
 
 
 

DDA Meeting 
 Thursday, January 11, 2018 
7:30 a.m. Village Hall – EOC Room 

 
I. Call to Order 

 
II. Roll Call:   

 
        Lou Draeger Chair  

Doug Heins, Vice-Chair 
        Vince Blake  

      Michelle Dixon 
 Andrew Dull  

           Gary Hanks 
Nicole LaBelle  

          James Moore  
James Willison 

Michelle Hanks (Council Liaison) 
         

III. Approval of Minutes (12/14/2017) 
 

IV. Approval of the Agenda 
 

V. Financial Reports 
 

VI. Business 
A. SWOT Analysis & Goal Setting 2018/2019 

             
B. Village Adventure Update 

 
C. Miscellaneous Updates 

 
 

 
REMINDER - NEXT MEETING IS FEBRUARY 8, 2018 
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