\\ Village of Spring Lake

Vil=l-AGE OF

SP@IAKE Minutes Council Work Session

January 8, 2018
7:00 p.m.
102 West Savidge Street (Upstairs Conference Room)
Spring Lake, MI 49456

President Powers called the meeting to order at 7:00 p.m.

1.

Water Asset Management Plan (Kevin Kieft)
Kevin Kieft, Prein & Newhof, updated Council on the Water Asset Management
Plans following items.

e Diameters

e Age

e Capital Improvement Projects

e Water Pipe Material

e Financial Forecast

. SAW Grant Update (John Stuparits)

John Stuparits, DPW Supervisor, updated Council on the SAW Grant progress

SLT/SLV Collaborative Issues Update
e Equipment & Personnel Sharing
e Council/Board Dais
e Customer Service Window

Downtown Development Association Update
e DDA Website
e Village Adventure
e WhizBang! Retail Training for Merchants

Communications
e Mixer Grant
¢ Tanglefoot Communications
e USACOE Communications (City of Grand Haven)

Minutes

. Public Comment

Adjournment: 9:25 p.m.



Mark Powers, Village President

Christine Burns, Village Manager



