DDA Meeting
Thursday, May 9, 2019
7:30 a.m. Village Hall - EOC Room

Call to Order

Roll Call:

Doug Heins - Chair Andrew Dull — Vice Chair

Bruce Callen Michelle Dixon

Gary Hanks Nicole LaBelle

James Moore Lesley VanLeeuwen-Vega
James Willison Michelle Hanks (Council Liaison)

[ll. Approval of Minutes - March 14, 2019

IV. Approval of the Agenda

V. Financial Reports

VI. Business

OEMMOO®>

Resignation - Nicole LaBelle

Facade Grant — Bridgeview Insurance (Scott Rant)
Facade Grant — Callen Engineering (Bruce Callen)
Facade Grant — Village Baker (Sara Rathbun)
Lifestyle Banner Concepts (Andy Dull)

Village Adventure Follow Up

Miscellaneous

Vacancy on DDA

Attendance Policy

RFP Update — Special Meeting to Approve?
Tanglefoot/Mill Point Master Plan Concepts
Downtown Redevelopment Update
Exchange Street Construction Update

REMINDER - NEXT MEETING IS JUNE 13, 2019




