
Village of Spring Lake 
January 13, 2014 

Joint Meeting with Spring Lake Township 
6:00 p.m. 

102 W. Exchange (Barber School) 
Council Work Session 

7:00 p.m. 
102 West Savidge Street (Upstairs Conference Room) 

Spring Lake, MI 49456 
www.springlakevillage.org 

1 6:00 p.m. - Spring Lake Public Schools Bond Proposal 
 
Village Manager Chris Burns will lead the discussion regarding an informal request by 
the Spring Lake Public Schools Superintendent Dennis Furton to potentially vacate 
Hammond Street to accommodate renovations and improvements to their 
elementary and intermediate school campus. 
 

2 6:20 p.m. - Spring Lake Area Recreation 
 
Township Manager Gordon Gallagher will lead the discussion regarding topics that will 
include the recently-completed joint community profile, a joint Parks & Recreation 
Master Plan, a regional recreation authority and our local recreation authority. 
 

3 6:40 p.m. - Spring Lake District Library 
 
Ms. Burns & Mr. Gallagher will lead a conversation regarding recent discussions by the 
Spring Lake District Library Board to include Crockery Township in their funding 
formula.  Because this is a Library Board issue, the intent is only to give a brief update 
and to see if there is a desire for the elected officials to get more of a full report on the 
issue. 
 

4 7:00 p.m. - Spring Lake Yacht Club 
 
Spring Lake Yacht Club (SLYC) would like to make improvements to the property that 
is currently occupied by the club, but owned by the Village and located in the City of 
Ferrysburg.  In order to make the proposed improvements (see attached), the Village 
must grant the SLYC permission to apply for a permit with the DEQ.  Approval of the 
application submittal does not grant the SLYC permission to move forward with the 
project, it simply allows them to submit an application to the DEQ.  The SLYC would still 
need to raise funds and potentially seek Site Plan Approval from Ferrysburg as well as 
permission from the Village.  The SLYC would likely also seek an extension to their 
current lease prior to making an investment the size they are proposing.   
 
Beth Windemuller - Commodore, Steve Czadzeck - Long Range Planning Committeee 
and Mr. Scott Harestead - Treasurer of the SLYC will be present to answer any 
questions Council may have regarding proposed improvements to the SLYC. 

http://www.springlakevillage.org/


 
5 7:15 p.m. - Snow Jam (Roger Belknap & Craig Cather) 

 
The Spring Lake Rotary is once again proposing to host their annual Snow Jam at 
Central Park on February 15th from 4-9 p.m.  DPW Director Roger Belknap has been 
working with Erik Johnson in order to prep the ice at Central Park.  Thankfully, Mother 
Nature has been more cooperative than she was last year, plus the Village was able 
to purchase a liner with the financial assistance of Rotary ($1,000) and the Heritage 
Festival ($500).  Also, this year’s Snow Jam will feature some new events for folks of all 
ages. 
 

6 7:25 p.m. - Spring Lake Country Club Lease (Roger Belknap) 
 
Staff has been communicating with management at Spring Lake Country Club about 
leasing space on Country Club property off State Road for a brush and snow pile 
disposal site.  This agreement would replace the current arrangement the Village has 
for use of the Rickert property at 16564 148th Street at the same cost of $2,000 per year.  
Benefits of this arrangement include closer proximity to the Village and an ability to 
utilize in-kind services as opposed to annual cash payment for the lease.  
 

7 7:35 p.m. - Back Hoe Tire Purchase (Roger Belknap) 
 
The front and rear tires on the ’07 Case 580 Super M tractor (backhoe/loader) are 
worn out and need to be replaced.  Staff obtained three quotes from local tire 
vendors and are as follows: 
                                           Front Tire    Rear Tire   Install/Dispose      Total 
       Wessel’s Inc.               $204.00      $544.00     $354.00          $1,850.00 
       Hometown Auto        $250.00      $595.00     $620.00          $2,310.00 
       Marine Industrial        $280.00      $726.60     $420.00          $2,433.20 
 
All tires quoted meet manufactures standards.  Staff recommends purchasing the tires 
from Wessel’s Inc., including installation and disposal. 
 

8 7:45 p.m. - Tree Trimming Policy (Roger Belknap) 
 
Staff will discuss recent procedures for tree trimming, protocol and past practices. 
 

9 8:00 p.m. - SWAP (Roger Belknap) 
 
This is an annual agreement that outlines the costs and dates of service to be 
provided by the Ottawa County Sheriff's office via the county inmates.  There is no 
proposed increase from the 2014 rates (see attached).  Staff would like to continue 
the relationship another year. 
 

10 8:10 p.m. - Snow Hauling Bids (Roger Belknap) 
 
This winter has brought us an abundance of snow over previous winters.  At this point, 
DPW staff has been able to maintain clearing streets and parking lots and still have 



time to haul snow when piles become too large within parking lots and right-of-ways.  
However, in the event that staff is not able to keep up with plowing and hauling we 
would like the ability to call in contractors to assist with snow disposal.  Staff could 
establish a minimum guarantee of hours for the contractor to use as a basis for 
scheduling.  With this contingency in mind, staff obtained pricing from three local 
contractors for hauling snow.  Prices per hour are as follows and an 8-hour estimate 
included: 
                                                   Loader    Dump Truck   Lead Truck     Total/Hr.    8 Hrs. 
    Northern Pipeline                 $85.00      $70.00    n/a (use 2 dump)  $225.00   $1,800.00 
    Tiles Excavating                  $125.00      $90.00           $100.00            $315.00   $2,520.00 
    VandenBerg Excavating  $125.00      $90.00           $100.00            $315.00    $2,520.00 
 
Staff recommends the pricing from Northern Pipeline Contractors and an 
establishment of a minimum guarantee of hours for the contractor to warrant a call-in.  
The request for this service is a contingency plan based upon the weather and may 
not necessarily come to fruition. 
 

11 8:20 p.m. - Trash Haulers License 
 
This is the annual opportunity for the Village Council to approve the waste hauler 
rates.  Such approval has been a pro forma matter in the past unless complaints are 
registered.  Each year, the haulers rotate who performs Spring/Fall clean-up; 2014 is 
Kuerth's turn. 
 
At press time, all licenses were not in.  Those will be delivered to Council on Monday. 
 

12 8:25 p.m. - Residential Parking Downtown 
 
In January 2013 Council discussed, ad nauseam, residential parking in the downtown 
corridor.  Those discussions focused on parking behind Field's Fabrics for 2nd story 
occupants and how to address snow removal.  Currently, there are designated 
parking spaces for tenants in that block.  The Village issues permits so that tenants do 
not receive parking tickets from the SLFPD.   
 
A part-time tenant at 114 W. Savidge has requested that he be allowed access to his 
garage when he visits.  The owner lives in California, although he has family here that 
he and his wife visit a couple of times a year.  Originally, the owner agreed that 
access wasn't paramount (see Planning Commission minutes from 04/24/12).  
However, when he was here over the holidays, he received a parking ticket because 
his car was parked overnight; it became apparent that he needs to park in his 
garage.  He was granted permission to place a cone (photo attached) in a space in 
order to insure access to his garage.  An easy solution would be to simply stripe the 
spot as "no parking".  The bigger question is how the Village wishes to handle parking 
for 2nd story residential units?  By disallowing any parking (which is what has been 
done for 114 W. Savidge) the 2nd stories have essentially been rendered useless as 
residential units.  This goes against everything every downtown across the U.S. is 
currently trying to promote.  The Village should be encouraging investment in our 
downtown, not discouraging it.   



 
Staff has discussed the issue and recommends a solution similar to the one 
implemented behind Field's Fabrics and that is to have designated parking, by permit 
only, for residential units. 
 

13 8:45 p.m. - EVIP 
 
Each city, village, or township that received a FY 2010 statutory payment greater than 
$4,500 and fulfills the specific requirements for all of the three categories will be eligible 
to receive a maximum of 72.68289% of its FY 2010 total statutory payment (rounded to 
the nearest dollar). An eligible city, village, or township will receive 1/3 of the 
maximum amount for each of the three categories they fulfill the specific 
requirements for. The three categories are Accountability and Transparency, 
Consolidation of Services, and Employee Compensation. Each eligible city, village, or 
township must submit the certification form and required attachments for each 
category to qualify for payment. Any local unit that falsifies certification documents 
shall forfeit any future economic vitality incentive program payments and shall repay 
the state all economic vitality incentive program payments it has received. Detailed 
information regarding each category can be found in Public Act 200 of 2012. 
 
February 1, 2014 is the next deadline to certify to the Michigan Department of Treasury 
any consolidation of services.  At publication time, staff is still compiling data.  The 
application in its entirety will be submitted to Council at the regularly scheduled 
meeting. 
 

14 8:55 p.m. - Regional Collaboration 
 

• Recreation, Arts & Culture 
• Mulligan's Hollow 
• Michigan Tax Tribunal 

 
15 9:10 p.m. - MERS Update 

 
The Village has requested a report from MERS regarding unfunded pensions and 
estimated dollar amounts necessary to increase our funding percentages for two of 
the three divisions.  That report is due to be delivered on January 17, 2014.  This topic 
will be one of the Village's main topics of discussion during budget discussions and 
goal setting. 
 
Attached please find a solicitation from Government Benefits asking the Village to 
encourage State Representative Pete MacGregor to reintroduce legislation allowing 
municipalities to withdraw from MERS, should they wish to do so.  Support of this 
legislation does not obligate the Village to move in any particular direction on the 
issue, it simply provides options should the Village to exercise such. 
 

16 9:15 p.m. - Board Appointments 
 

• Parks & Recreation, Mr. Chip Bohnhoff, term expiring 11/2015 



 
17 9:17 p.m. - Communications 

 
• B Week Recycle Calendar & Guidelines from Allied Waste 
• Budget Calendar 
• Budget Deficit Elimination Plan Update 
• Ice Rink Update 
• Resignation - Ms. Michelle Allard (Parks & Recreation) 
• Resignation - Ms. Sherry Miller (Planning Commission) 
• Training Opportunities - Planning Commission & ZBA 

 
18 9:20 p.m. - Minutes 

 
Minutes of the December 16, 2013 meeting are attached for review.  Should you wish 
to make edits, please share that information with Chris Burns prior to January 16, 2014. 
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Christine Burns

From: Laurel [angst1@charter.net]
Sent: Friday, January 03, 2014 8:25 AM
To: Katie.L.Schill@usace.army.mil
Cc: Christine Burns
Subject: Spring Lake Yacht Club permit request

Ms. Schill, 

 

The SLYC, long a fixture on SL, provides a valued service especially with its' youth activity 

program and serious consideration should be given to its' request if the planned project is 

necessary for its' continuation.  My concern about this project is the effective reduction of 

the area for public recreational use of the lake between the off shore wave barriers and the 

shore.  In the past, the large extension of dock areas of marinas at the south end of the 

lake effectively removed large areas for use by rowers, sail boats, kayaks, canoes, 

fisherman, etc., etc.    The SLYC proposal does the same thing, chipping 

away at the previously open areas of the lake. 

 

Seeing the amazingly difficult lake conditions that the very young youth-group  sailors 

practice in now, it is hard to understand why, when there are existing boat wake restrictions 

already in place, that these extensive wave barriers are necessary.  

 More clutter, and less lake area available for the general public.  Shouldn't we look for 

less  intrusive alternatives if there really is a significant problem? 

 

Charles D. Angus 

P.O. Box 477 

Spring Lake, MI 49456 
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Christine Burns

Subject: Corps of Engineers Public Notice - Project - LRE-1989-570051-S13 (UNCLASSIFIED)

From: PUBNO LRE [mailto:PUBNO.LRE_PubNo@usace.army.mil]  

Sent: Monday, December 16, 2013 12:38 PM 

Subject: Corps of Engineers Public Notice - Project - LRE-1989-570051-S13 (UNCLASSIFIED) 

 

Classification: UNCLASSIFIED 

Caveats: NONE 

Dear Sir/Madam: 
 
     We are writing to inform you that the Detroit District has posted a public notice to our internet 
home page for the proposed project noted below. 
 
File Number: LRE-1989-570051-S13 
Applicant:      Spring Lake Yacht Club 
Location:        17500 West Spring Lake Road, Ottawa County, Spring Lake, Michigan 
Waterway:     Spring Lake 
 
     The applicant has requested authorization to expand and reconfigure an existing marina.  Please 
visit our website (link below) to view the complete Public Notice and for information on how to submit 
comments. 
 
http://www.lre.usace.army.mil/Missions/RegulatoryProgramandPermits/PublicN

otices.aspx 

 
                                                                        Sincerely, 
 
                                                                        Regulatory Office, Detroit District 
                                                                        US Army Corps of Engineers 
 
 
We would appreciate your feedback.  Our National Customer Service Survey is located at 

http://per2.nwp.usace.army.mil/survey.html   
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Christine Burns

From: scott@tnwaterfront.com on behalf of Scott Harestad [sharestad@greenridge.com]
Sent: Wednesday, December 18, 2013 12:54 PM
To: Christine Burns
Cc: Steve Czadzeck; Beth Windemuller
Subject: Work Session - SLYC

Chris, 

 

There will be 3 representatives from the SLYC board attending the work session on  Monday, Jan. 13th at 

7:00pm.  The only thing we are requesting is a signature on the request for a DEQ permit, which Steve will 

email to you prior to the meeting for review.  We are not requesting approval of the design, building or lease 

extension.  As discussed, this phase is simply a "feasibility study" on upgrading the docking opportunities 

associated with this property. 

 

Beth Windemuller - SLYC  Commodore for 2013/2014 

Steve Czadzeck - Long Range Planning Committeee 

Scott Harestad - Treasurer 

 

 

All parites have been copied on this email.   

 

Merry Christmas! 

  

Scott Harestad 

Greenridge Realty, Inc 
326 Beacon Blvd. 

Grand Haven, MI 49417 

  

(616) 844 - 8434 - Mobile 
(616) 935 - 3570 - Direct Office 

(616) 935 - 3571 - Direct Fax 

  

sharestad@greenridge.com 
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From:                                         Craig Cather [craigcather@gmail.com]
Sent:                                           Friday, December 20, 2013 7:04 AM
To:                                               Christine Burns; Roger Belknap
Subject:                                     RE: Snow Jam

 
Hi Chris,
 
Sorry, this is on my to-do list.  Could you please have us added to the agenda?
 
Have a good holiday!
 
All the Best,
 
Craig
 
17971 N. Fruitport Rd.
Spring Lake, MI 49456
Tel:   616-844-4043
Cel:  616-607-4530
 
From: Christine Burns [mailto:christine@springlakevillage.org]  
Sent: Thursday, December 19, 2013 10:23 AM 
To: Craig Cather; Roger Belknap 
Subject: Snow Jam
 
Gentlemen,
 
Just a reminder that I will need the request for Central Park shortly after the first of the year so we can 
get it on the January Council Agenda for approval.
 
Chris
Christine M. Burns
Village Manager
Village of Spring Lake
102 W. Savidge Street
Spring Lake, MI 49456
P: 616.842.1393 x 1002
F: 616.847.1393
 

       
www.springlakevillage.org
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LAND LEASE 
This  lease  (the "Lease"), effective _____________ between  Spring Lake Country Club of 
17496 N. Fruitport Road, Spring Lake, Michigan ("Lessor")  and  the VILLAGE  OF SPRING 
LAKE,  a  Michigan  municipal  corporation,  of  102 West  Savidge  Street,  Spring  Lake, 
Michigan,  49456  (the "Lessee") on the terms and conditions set forth below. 
 
1. Premises.  Lessor  leases  to  Lessee  and  Lessee  leases  from  Lessor  real  property 
located  in  Spring  Lake  Township,  Ottawa  County,  Michigan,  commonly  known  as  
Spr ing   Lake   Count ry   C lub   and   legally  described  on  the  attached  Exhibit A  (the 
"Premises"). 
 
2. Term. This Lease shall be for an initial  term of Five (5) year(s)  commencing with  the 
effective date first stated above. Subsequent years will be agreed upon at the conclusion 
of the initial agreement. 
 
3. Compensation. Upon  signature  of this  lease by  all parties,  and  thereafter  during  any 
renewal  term on or before  the anniversary  of the effective date first given above, Lessee 
must make  a  single payment  of  the  full  annual  rent  amount,  totaling  TWO THOUSAND 
AND 0/100 DOLLARS ($2,000.00)  for use of the Premises as a brush, woody debris and 
snow pile disposal  site.   

 
4. Compensation  Alternatives.  Lessor  may  also  approve  in‐kind  services  and 
improvements to real property on Premises by Lessor as an alternative to an annual 
rent payment from Lessee.  In‐kind services and site improvements to real property 
on Premises approved by Lessor include the following: 

A. Periodic snow pile relocation of Spring Lake Country Club Parking Lots to Premises 
on request by authorized persons appointed by Lessor. 
B.   Demolition and removal of identified structures on Lessee Property. 
C.   Use of excess woodchips for trail grooming purposes. 
D. Grading  and  gravel  improvements  for  navigating  snow  storage  and  brush 
piles/woody  debris  storage  areas  as  approved  by  Spring  Lake  Country  Club 
groundskeeper.  

 
5. Use  and  Improvements.  The  Premises may  be  used  by  the Village  of  Spring  Lake 
Department  of  Public Works  for  a  brush,   woody   debris,   and   snow   pile   disposal 
site.    Lessee  may  construct  improvements  to  the  Premises  consistent  with  this  use, 
including without  limitation  parking,  gated  entry,  road  improvements  and  utilities. No 
uses  shall be permitted  which will  violate  any  law, municipal ordinance,  or  regulation.  
At the expiration of the Lease, title to all structures and  leasehold improvements on the 
Premises shall vest  in Lessor. 
 
6. Covenant  of Quiet  Enjoyment.  So  long  as the  Lessee  is not  in default  under  this 
Lease, Lessee  shall be  entitled  to quiet possession  of the Premises  during  the  term of 
this Lease. 
 
7. Taxes. During  the  term  of this  Lease,  the  Lessor  shall pay  all  real  estate  taxes  and 
special assessments  levied against the Premises. 



 
8. Casualty  Insurance. During  the  term  of  this  Lease,  the  Lessee  shall procure  fire  and 
extended  coverage  insurance  insuring  the  Premises,  including  all  leasehold 
improvements,  for  their  full  replacement  value.  The  insurance  policy  shall  show  Lessor, 
any mortgagee  of Lessor  or the  Lessee, with  respect  to  the Premises,  and  the  Lessee  as 
named  insured.  The  insurance  policy  shall  carry  an  endorsement  requiring  that  Lessor 
shall  be  given  30 days written  notice  prior  to  any  change  in  or  any  cancellation  of  the 
policy.  Certificates  of  all  insurance  policies  shall  be  delivered  to  Lessor.  Lessor  and  the 
Lessee  and all parties  claiming under  them mutually waive  any right  of recovery  against 
each other  for any  loss occurring to the Premises or as a result of activities  conducted  on 
the  Premises,  which  is  covered  by  insurance,  regardless  of  the  cause  of  the  damage  or 
loss.    Each  insurance  policy  covering  the  Premises  shall  contain  an  endorsement 
recognizing  this  mutual  release  by  Lessor  and  the  Lessee  and  waiving  all  rights  of 
subrogation by their respective  insurers. 
 
9.  Liability  Insurance.  Throughout  the  term  of  this  Lease,  the  Lessee  shall  hold 
harmless and  indemnify  Lessor against  any  injury or damage to third parties arising as a 
result  of any act or neglect  of the  Lessee  in or about  the Premises.  Lessee  shall, at the 
Lessee's  cost, procure  liability  insurance  covering  Lessor with  public  liability  insurance 
and property damage  insurance with  insurance  companies  licensed  to do business  in the 
State  of Michigan,  in  amounts  which  are  recommended  in writing  by  a  qualified  and 
experienced  insurance agent  in the area as optimum  coverage  for the uses made of the 
Premises.  The  insurance policy  shall  show  Lessor,  any mortgagee  of  the  Lessor  and/or 
the  Lessee,  with  respect  to  the  Premises,  and  the  Lessee  as  named  insured.  The 
insurance policy  shall carry an endorsement requiring  that Lessor  shall be given 30 days 
written notice prior  to any change  in or any cancellation  of the policy.  Certificates of all 
insurance  policies  shall  be  delivered  to  Lessor.  Lessor  and  the  Lessee  and  all  parties 
claiming  under  them mutually  waive  any  right  of  recovery  against  each  other  for  any 
loss  occurring  to  the  Premises  or  as  a  result  of  activities  conducted  on  the  Premises, 
which  is  covered  by  insurance,  regardless  of  the  cause  of  the  damage  or  loss.  Each 
insurance  policy  covering  the  Premises  shall  contain  an  endorsement  recognizing  this 
mutual  release by  Lessor  and  the  Lessee  and waiving  all  rights  of subrogation  by  their 
respective  insurers. 
 
10. Utilities.  Lessee  shall  pay  when  due  all  bills  for water,  gas,  electricity,  and  other 
utilities and services for the Premises during the term of this Lease. 
 
11. Maintenance  by  Lessee.  Lessee  shall, at  its expense, keep  the Premises  and  any 
improvements  on  the  Premises  in  good  condition  and  repair.  Lessee  agrees  to 
operate and keep the Premises  in compliance with applicable  laws and ordinances. 
 
12. Damage  to  Improvements.  In the event of damage  to the  improvements  caused by 
fire or other casualty,  the Lessee  shall promptly  rebuild  the premises  to the condition  it 
was  in  prior  to  the  casualty  in  accordance  with  the  Plans.  The  insurance  proceeds 
carried  by  the Lessee  to  cover  casualty  damage  to  the  Premises  shall  be  available  for 
the  reconstruction.  If  the  improvements  constructed  by  Lessee  on  the  Premises  are 
rendered  un‐leasable  by  fire  or  other  casualty  during  the  term  of  the  Lease  to  the 



extent  that  the building(s) must  be demolished  and  rebuilt,  and  the  casualty  insurance 
proceeds  for  the  building  available  for  payment  by  the  insurance  company  and  the 
Premises  and  insurance  proceeds  are  not  subject  to  any  lien,  Lessee may,  at  Lessee's 
option, to be evidenced by notice given to Lessor within 30 days after the occurrence of 
the damage or destruction, elect to terminate  this Lease as of the date of the damage or 
destruction.  In  that  event,  Lessor  shall  be  entitled  to  all  insurance  proceeds  for  the 
damage to  improvements  on the Premises. 
 
13. Condemnation.  If  the whole  or any part  of the Premises  shall be  taken by  any 
public  authority under the power of eminent domain, then the Lessee shall have the 
right up to the date of the taking to elect to terminate the Lease by giving notice of the 
termination to Lessor. If notice has not been received by Lessor as of the date of the 
taking, then the Lease  shall be deemed to continue with regard to the portion of the 
Premises not taken by eminent domain.  If the  Lessee does elect to terminate  the Lease, 
then  the  Lessee's  obligation  to  pay rent  shall end  as of the date of the  taking  and  any 
amount of rent paid  in excess of the amount due shall be returned  to the Lessee . In the 
event  that  the  Lessee  does  not  elect  to  terminate  the  Lease,  then  the  Lease  shall 
continue  in effect on  the  terms  as  stated  in  this  document with  the exception  that  the 
rent shall be reduced  in proportion  to the nature, value and extent which the part of the 
Premises  taken  by  eminent  domain  bears  to  the  entire  Premises.  To  the extent  of any 
renovation  required  to the Premises  to restore  it to use after the taking, the Lessee shall 
be  responsible  for undertaking  and  completing  that  renovation  and  paying  the cost  of 
the renovation. Each party shall seek  its own award for damages  for the taking. 
 
14. Signs. Upon  Lessor's written  approval  the  Lessee may  erect, maintain  and  remove 
signs, appropriate  to  its operations,  in or about  the  Premises  as  the  Lessee may  deem 
necessary  or  desirable.  The  signs  shall  be  in  compliance  with  all  governmental 
regulations. 
 
15. Default.  This Lease  is granted on the condition that  if an event of default  ("Event  of 
Default") shall occur and then a default ("Default") occurs, this Lease may be terminated.  
An Event of Default shall occur if there has been:  1) a failure by Lessee to pay, when due, 
any rent  to be paid  to Lessor, or to make payment when due of any taxes, assessments, 
or charges required by the terms of this Lease; 2) a failure by Lessee to obtain any policy 
of insurance or to pay any  insurance premiums  required by the terms of this Lease  to be 
paid  by  Lessee;  or  3)  a  failure  by  Lessee  to  comply  with  any  other  obligations  or 
provisions  of this Lease. Following  an Event of Default  Lessor may  send to Lessee notice 
of the Event of Default.  The notice  shall  give  Lessee  30 days  to  cure the  default.  If the 
Event  of Default  is not  cured during  the notice period,  then upon  the expiration of that 
notice period of 30 days a Default  shall exist. 
 
16.  Lessor's  Remedies.  If a  Default  as  defined  above  occurs,  then  Lessor  shall  at  its 
election,  upon  or  concurrent  with  the  giving  of  notice  to  Lessee,  have  the  right  to 
terminate  this  Lease and  enter  into and upon  and  take possession  of the Premises,  and 
Lessor may  hold  and  retain  the  Premises.  If Lessor  takes  possession  of  the  Premises  in 
accordance  with  this  section,  Lessor  shall  be  entitled  to  recover  from  Lessee  all  direct 
damages  incurred by Lessor on account of Lessee's  default. 



 
17. Assignment  and Subletting. The Lessee  shall have  the  right, upon  receipt of written 
approval  from  Lessor,  to assign or transfer  any or all of  its rights under  this  Lease.  Any 
assignment  or  subletting  shall  not  release  Lessee  from  liability  without  Lessor's  prior 
written approval. 
 
18. Notices.  All  notices  under  this  Lease  shall  be  in writing  and  be  sent by  certified 
mail addressed  to the respective party at the address  indicated above or at such other 
address as the  Lessee  shall designate  in writing. A change  in address may be effected 
by a certified letter sent by either party  to the other. Unless  Lessor gives notice to the 
contrary, all payments  to Lessor under the terms of this Lease  shall be made  to Lessor 
at the address  for Lessor  first set forth above. 

. 
19. Modifications. No modification,  alteration,  or amendment  to  this  Lease  shall be 
binding unless in writing and signed by both parties to the Lease. 
 
20. Title and Nondisturbance Agreement. Lessor warrants that no lien, exception to 
title, or encumbrance affects the Premises other than those of record at the Effective 
Date of this Lease. 
 
21. Whole Agreement.  This Agreement  constitutes  the entire agreement between  the 
parties and  shall be  deemed  to  supersede  and  cancel  any other  agreement  between 
the  parties  relating  to  the  transaction  contemplated  in  this  Agreement.  None  of  the 
prior  and  contemporaneous  negotiations,  preliminary  drafts,  or prior  versions  of  the 
agreement  leading up to its signing and not set forth in this Agreement shall be used by 
any  of  the  parties  to  construe  or  affect  the  validity  of  this  Agreement.  Each  party 
acknowledges  that  no  representations,  inducement  or  condition  not  set  forth  in  this 
Agreement has been made or relied upon by either party. 
 
22.  Governing  Law.  This  Agreement  shall  be  governed  by  and  interpreted  in 
accordance with  the  laws  of  the  State of Michigan.  In  the  event  any provision  of  this 
Agreement  is  in conflict with  any statute or rule of any  law in the State of Michigan  or 
is  otherwise  unenforceable  for  any  reason  whatsoever,  then  that  provision  shall  be 
deemed  severable  from or enforceable  to  the maximum  extent  permitted  by  law,  as 
the  case may  be,  and  that  provision  shall  not  invalidate  any  other  provision  of  this 
Agreement.  Venue  for  any  action  brought  under  this  Agreement  shall  lie  in  Ottawa 
County, Michigan. 
 
23. Effective Date. The parties have  signed this Agreement  in duplicate  and  it shall be 
effective as of the day and year first above written. 
 

 
 
 
 
 
 
 



 
LESSOR          LESSEE 
Spring Lake Country Club      VILLAGE OF SPRING LAKE, a Michigan 
            Municipal Corporation 
 
By: /s/__________________________  By: /s/__________________________ 
     
 

































Michigan Department of Treasury

4887 (Rev. 09-13)

Economic Vitality Incentive Program/County Incentive Program
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Issued under authority of 2013 Public Act 59. Filing is mandatory to qualify for payments.

Each city/village/township/county applying for Consolidation of Services payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily 

available to the public, a Consolidation Plan as required by 2013 Public Act 59. The plan shall be made available for public 

!"#$"%&'"%'()#'*+#,-./'012*#'0,'30/(#4'0%'5'367+"*+8'5**#//"7+#'9%(#,%#('/"(#:

2. Submit to Treasury a Consolidation Plan.

!%$231%..(4"3$)5*-6%78+;)"/'*#,("2*5("0%<'5+0%&'$"()'5'=0%/0+"45("0%'>+5%<'9:-$+;"+#"'"%1"/+;2+<";#:(#2+=>+?@=A+to receive the 

February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered. 

For questions, call (517) 373-2697.

!):*$28+;)"/'*#,("2*5("0%<'5+0%&'$"()'5'=0%/0+"45("0%'>+5%<'9:-$+;"+#"'"%1"/+;2+<";#:(#2+=>+?@=A+?0,'()#'2,/('458'01'5'358@#%('

month) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

BCDE+=8+FG!CF+HIJE+JI<GDKCEJGI
Local Unit Name Local Unit County Name

Local Unit Code Contact E-Mail Address

Contact Name Contact Title Contact Telephone Number Extension

Website Address, if plan is available online

BCDE+?8+!LDEJ<J!CEJGI
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=)"#1'A4@"%"/(,5("!#'B12*#,'C"&%5(6,#'?5/'4#2%#4'"%'D=E'FGF:GHH7I >,"%(#4'J5@#'01'=)"#1'A4@"%"/(,5("!#'B12*#,'?5/'4#2%#4'"%'D=E'FGF:GHH7I

Title Date

Completed and signed form (including required attachment) should be e-mailed to: E#"(-D"1"*:"06(#%*4M9%'6%4(*N4)1

If you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Department of Treasury

B12*#'01'K#!#%6#'5%4';5L'A%5+8/"/

PO Box 30722

Lansing MI  48909

EDLC0HDO+H0L+GIFO
EVIP/CIP Eligible =#,("2*5("0%'K#*#"!#4' EVIP/CIP Notes

Y N
M"%5+'=#,("2*5("0% Plan Received

1st C/P Submission 

Y N

VILLAGE OF SPRING LAKE OTTAWA

CHRISTINE@SPRINGLAKEVILLAGE.ORG

CHRISTINE BURNS VILLAGE MANAGER (616) 842-1393

WWW.SPRINGLAKEVILLAGE.ORG

JIM MACLACHLAN

VILLAGE PRESIDENT 01/21/14
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Frequently Asked Questions (FAQs)
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1. General:

1-1. How does a local unit know if it is a first time or previous filer?

! If a city, village, township, or county submitted a consolidation plan for Category 2: 

Consolidation of Services for the FY 2012 or 2013 round of EVIP/CIP, the local unit

is considered a previous filer. If a city, village, township, or county did not submit a 

consolidation plan, the local unit is a first time filer.

! For a listing of the cities, villages, townships, and counties considered first time 

filers for FY 2014, check Treasury’s website at

http://www.michigan.gov/documents/treasury/COSFirstTimeFilers2014_434046_7.pdf

1-2. Does a local unit have to use the templates provided on Treasury’s website?

! Treasury provides templates to assist local units in preparing consolidation plans.

Local units do not have to use these templates. The templates are available to 

assist a local unit if it so chooses. Local units have the option to create a

consolidation plan, including all requirements, in a manner best suited for the local 

unit.

1-3. If a local unit chooses not to use Treasury’s templates, what information is required by 

law?

! The law requires the following:

1. First Time Filers:

a. A listing of any previous service cooperations, collaborations, 

consolidations, innovations, or privatizations. Include an estimated cost 

savings amount for each item listed.

b. One or more new proposals to increase the existing level of 

cooperation, collaboration, consolidation, innovation, or privatization 

either within the jurisdiction or with other jurisdictions. Include an 

estimate of the potential cost savings amount and an estimated timeline 

for implementing the new proposal(s).
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2. Previous Filers:

a. An update on the status of the new proposal(s) included in the previous 

years’ (FY 2012 and 2013) consolidation plan(s), including whether or 

not the previous proposal(s) has been fully implemented, a listing of the 

barriers experienced in implementing the proposal(s), and an estimated 

timeline of the steps to accomplish the proposal(s).

b. Include one of the following:

i. One or more new proposals to increase the existing level of 

cooperation, collaboration, consolidation, innovation, or 

privatization either within the jurisdiction or with other jurisdictions. 

Include an estimate of the potential cost savings amount and an 

estimated timeline for implementing the new proposal(s).

OR

ii. A detailed explanation of why increasing the existing level of 

cooperation, collaboration, consolidation, innovation, or 

privatization is not feasible.

2. First Time Filers:

2-1. If a local unit is a first time filer, does the local unit need to submit all previous 

consolidations?

! Yes, please list all the consolidation efforts the local unit has conducted. This 

category of EVIP/CIP is to provide citizens information indicating what strides have 

been made to streamline processes, increase efficiencies and save money.

2-2. When reporting the cost savings amount for a previous consolidation, how are the cost

savings calculated?

! A local unit can calculate the estimated cost savings amount in any manner. 

However, Treasury recommends that a local unit provide an estimated annual cost 

savings amount. A local unit does not need to calculate the cost savings amount

from the time the consolidation occurred to the present.
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3. Previous Filers:

3-1. The local unit submitted four consolidation proposals in the FY 2012 Consolidation Plan

and one consolidation proposal in the FY 2013 Consolidation Plan, does the FY 2014

Consolidation Plan need to include updates for all of the FY 2012 and 2013 proposals or is 

submitting updates for one of the years sufficient?

! A local unit needs to provide updates for all of the proposed consolidations listed in 

both their FY 2012 and 2013 Consolidation Plan(s). The update(s) should consist 

of whether or not the proposal has been fully implemented, a listing of the barriers 

experienced in the implementation, and a timeline of the steps to accomplish the 

proposal.

! If a FY 2012 proposal was reported as completed in the FY 2013 Consolidation 

Plan, please provide an update on how the consolidation is currently benefiting the 

local unit.

! If a FY 2012 proposal was reported as dropped in the FY 2013 Consolidation Plan, 

indicate that it has been dropped on all future consolidation plans.

3-2. What if a local unit has not started a proposed consolidation listed in a previous

Consolidation Plan?

! A local unit needs to provide updates on all of the proposed consolidations listed in 

previous Consolidation Plans, whether or not the proposals have been 

implemented. The updates should include a listing of the barriers experienced in 

implementing the proposals, a timeline of the steps to accomplish the proposals,

and an explanation of why the proposals have not been implemented.

3-3. A local unit decided against implementing a previously proposed consolidation reported in 

the FY 2012 or 2013 Consolidation Plan because the governing body determined it would 

not benefit the local unit. How would a local unit provide an update on this proposal?

! If the governing body of a local unit determines a previously proposed 

consolidation is not feasible, then it is acceptable to indicate the proposal will not 

be implemented; however, include an explanation of why it will not be pursued.
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3-4. A local unit determines there is nothing else that can be consolidated, how does a local 

unit comply?

! If a local unit determines there is nothing more to consolidate, the local unit must 

provide a detailed explanation stating specific reasons why increasing the existing 

level of cooperation, collaboration, consolidation, innovation, or privatization is not 

feasible. Stating “we have no new proposals” or “just because” is not acceptable.

3-5. For FY 2013, a local unit provided an explanation as to why a consolidation was not 

feasible. For FY 2014, can a local unit provide the same or similar explanation as to why a

consolidation is not feasible again?

! Yes.

3-6. How does a local unit provide an update on an explanation, included in the FY 2013

Consolidation Plan, stating a consolidation was not feasible?

! It is recommended that a local unit restate the reason a consolidation was not 

feasible in FY 2013 and indicate “FY 2013” in the explanation.

4. All Filers:

4-1. What is considered a consolidation?

! A proposal that increases the existing level of cooperation, collaboration, 

consolidation, innovation, or privatization either within the jurisdiction or with 

another jurisdiction.

4-2. Does a consolidation have to be with another local unit or will a consolidation within a local 

unit be considered a consolidation?

! A local unit can consolidate with another jurisdiction or within its own jurisdiction. 

For example, a local unit can consolidate the police and fire departments within the 

local unit or a local unit can consolidate the police department with a neighboring 

local unit’s police department. Both of these examples would be considered 

consolidations.
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4-3. How many proposed consolidations does a local unit need to include in the FY 2014

Consolidation Plan?

! First time filers must submit at least one new proposal.

! Previous filers must submit either a new proposal or provide an explanation of why 

further consolidation is not feasible (see question 3-4).

4-4. What if a proposed consolidation will not save money, but improves service or increases 

efficiency?

! Instead of reporting estimated cost savings, report that the consolidation improves

service or increases efficiency and describe the improved service/efficiency in your 

plan.

4-5. How detailed of a timeline is required?

! The start and end dates are required and must have a month, season, or quarter 

along with a year (i.e. January 2014, Summer 2015, 3rd Quarter 2016). You may 

also include any Significant Progress Dates.

! The start date could be whenever a local unit begins serious planning or 

when progress was started.

! The end date could be whenever the consolidation was/will be implemented

or completed. While Treasury realizes many of the proposed consolidations 

will be ongoing, the end date should be the (estimated) date of 

implementation. Stating “Ongoing” is not acceptable.

! A highly detailed timeline provides the best information for the citizens of a local 

unit.

4-6. Are local units required to start proposed consolidations by a certain date, and/or are 

proposals required to be completed within a certain timeframe?

! There is no set timeframe for when consolidations must start and finish.









































VILLAGE OF SPRING LAKE 
 

Fiscal Year 

2014/2015 

BUDGET PROCESS 
 
The budget process, for staff, is a year-round endeavor.  The first step in the annual 
budget process really begins after the Village receives the previous year's audited 
financial statement.  The Clerk/Treasurer makes necessary updates/amendments to the 
actual cash balances of the various funds.  Individual Department Heads monitor their 
budget balances throughout the year and begin preparing for the next year's fiscal 
budget in March with the assistance of the Clerk/Treasurer.  A proposed budget will be 
presented to the Village Council at the May meeting, where Department Heads will 
present their budgets to the Village Council and address any questions or concerns 
presented by Council.  Once an agreement is reached on estimated revenues and 
expenditures, the proposed budget is made available to the public for their review.  The 
Clerk/Treasurer then sets the public hearing for the June workshop.  The final budget is 
adopted following the public hearing; at this time the annual millage rate is set and the 
rate schedule adopted.  The new budget becomes effective on July 1, 2014. 
 

 Task/Process Completion Date 

Step 1 Budget Team Meeting 
Review Goals & Taxable Value 
Review Police Budget 

02/19/14 

Step 2 Budget Team Meeting 
Review Central Equipment 

02/26/14 

Step 3 Budget Team Meeting 
Review Preliminary Projects 

03/05/14 

Step 4 Council Goal Setting Session 03/10/14 

Step 5 Budget Team Meeting 
Review General Fund & Remaining Funds 

03/12/14 

Step 6 Proposed Police Budget to Police Commission 03/17/14 

Step 7 Budget Team Meeting 
Review Fund Balances & Changes 
Review Preliminary Budget for Council 
Review Board of Review Changes for Taxable Values 

03/21/14 

Step 8 Budget Team Meeting 
Final Review Before Presentation to Council 

04/04/14 

Step 9 Proposed General Fund Budget to Council 04/11/14 

Step 10 Set Public Hearing on Water/Sewer Rates & Fees 04/14/14 

Step 11 Final Police Budget to Police Commission 04/21/14 

Step 12 Five-Year Capital Improvement Plan to Planning Commission 04/22/14 

Step 13 Budget Team Meeting  
Discussion of Revisions 

04/30/14 

Step 14 Final Budget to Council 05/06/14 

Step 15 Council Approval of Water/Sewer Rates & Fees 05/19/14 

Step 16 Set Public Hearing for Budget Adoption 05/19/14 

Step 17 Council Review of Final FY12/13 Budget Amendments 06/09/14 

Step 18 FY 13/14 Budget Adopted by Council
i
 06/09/14 

Step 19 Council Approval of Final FY 12/13 Budget Amendments 06/16/14 

 

                                                           
i
 Budget must be adopted no later than June 15th, per Charter. 
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Christine Burns

From: Michelle [mrallard@sbcglobal.net]
Sent: Wednesday, January 01, 2014 10:16 AM
To: Christine Burns
Cc: Michele Yasenak; Bob McCulloch
Subject: Parks and Rec Board

Chris, 

 

It is with deep regret that I am offering my resignation from the Parks and Rec Board.  My 

personal obligations are getting in the way and I can no longer meet my commitment to the 

board. 

 

I coach diving and all of our meets are on Mondays and Wednesdays.  My son has lacrosse and 

ski club on Mondays and my daughter dances on Mondays.  Even with my husbands help I can not 

be in as many as 4 places at once.   

 

I have enjoyed my time on the board and believe you are doing great things for our community.  

I hope to participate in SL Village growth in some way, but the current Parks and Rec 

commitment just does not work with my schedule.  Please do not hesitate to call me if you 

ever think of another way I can serve. 

 

Regards, 

 

Michelle Allard  

 

Sent from my iPhone 



January 2, 2014 

Christine Miller, Chairperson 
Village of Spring Lake Planning Commission 

Dear Christine, 

It has been a pleasure serving on the Commission with you and the other 
commissioners these past several years. However, I find that our post retirement 
lifestyle involves considerable travel, out of the state and country. That, along 
with several months in Florida in the winter, does not permit my regular 
attendance at meetings. 

The matters before the Commission need and deserve the attention that only 
regular attendance can bring. It's just not fair to developers or the community to 
give anything less that 100% and I cannot do that. 

Please accept my resignation at this time. I wish you and the other 
commissioners all the best in dealing with the matters at hand. If I can be of help 
or service in the future, please do not hesitate to be in touch. 

SinCerelY~ 

6 er 






MINUTES 
Monday, December 16, 2013 

7:00 P.M., Barber School 
102 West Exchange Street 

Spring Lake, Michigan 
 

 
1. Call to Order: 
 
   President MacLachlan called the meeting to order at 7:00 p.m.   

 
2. Pledge of Allegiance: 
 
3. Roll Call: 

 
Present:  Bennett, MacLachlan, Meyers, Miller, Nauta, Powers, Van Strate. 

 
4. Approval of the Agenda with amendments: 
 

 On a motion by Bennett, second from Nauta, to approve the agenda as   
 presented. 

 
    Yes:  7  No:  0 

 
5. Consent Agenda:  

 
A. Approved the payment of the bills in the amount of $228,499.36. 

 
B. Approved the minutes for the November 18, 2013 regular Village Council 

meeting. 
 

C. Approved the use of the municipal parking lot on Jackson Street by the 
Heritage Festival for the  Bloody Mary Mix-Off on January 24, 2015. 
 

D. Approved the use of municipal parking lot on Jackson Street by Courtyard 
Concerts on September 7, 2014 and May 17, 2015. 
 

E. Approved the sale of advertising space at the ice rink in Central Park to fund 
repairs to the rink. 
 

F. Approved the purchase of a ice rink liner at a cost not to exceed $2,000 with 



the Spring Lake Rotary funding $1,000 of the cost. 
 

G. Approved a contractual agreement with Ottawa County to provide financial 
services to the Village. 
 

H. Approved Mr. Marv Hinga as a signatory on all bank accounts, credit accounts 
and credit cards on behalf of the Village. 
 

I. Approved a Corrective Action Plan that will be submitted to the State of 
Michigan Department of Treasury in response to audit findings. 

 
On a motion by Bennett, second from Miller, to approve the consent agenda 
as presented. 
  

Yes:  7  No:  0 
 

6. General Business: 
 

A. You Make The Difference Awards:  
 

Council presented 3 You Make the Difference Awards; one award was for 
the Spring Lake Presbyterian Church for the installation of an AED.  The 
second & third awards were for Sheri Flahive and Mary Ellen Cook for the 
restoration of 120 W. Exchange. 

 
     B.  Retirement Agreement - Maribeth Lawrence: 
 

On a motion by Bennett, second from Nauta, the Village Council approved 
a retirement agreement between Ms. Maribeth Lawrence and the Village, 
allowing one lump-sum payment of monies owing. 
 
  Yes:  7  No:  0 
 

C. On a motion by Meyers, second from Bennett, the Village Council approved 
amendments to the Grand Haven-Spring Lake Sewer Authority Agreement. 

 
Yes:  7  No:  0 

 
D. On a motion by Bennett, second by Meyers the Village Council approved 

the election of Mr. Marv Hinga as the Village Clerk/Treasurer 
 



Yes:  7  No:  0 
 

7. Department Reports: 
A. Village Manager 
B. Clerk/Treasurer 
C. Police Chief 
D. DPW 
E. Water 
F. Sewer 

 
8. Old Business and Reports by the Village Council: 

 
9. New Business and Reports by Village Council: 
 

10. Status Report:   Village Attorney: None. 
 
11. Statements of Citizens: None. 
 
12. Adjournment:  

 
 On a motion by VanStrate, second by Meyers, the Village Council adjourned 
 at 7:20 p.m.  
 
    Yes:  7  No:  0 
  
 

 ______________________________________ 
 James MacLachlan, Village President 
 
 ______________________________________ 
 Christine Burns, Village Manager 
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