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Spring Lake, MI 49456 

www.springlakevillage.org 

1 7:00 p.m. - Spring Lake Villas 
 
Mr. Ron Stroup, developer at Spring Lake Villas, has submitted a preliminary plan 
to complete the east entrance to the development where Rotary Drive connects to 
Parkview.  The plan will require an easement from Consumers Energy as well as 
an encroachment permit from the Village.   
 
Staff members (Roger Belknap, Jennifer Howland, Lukas Hill, Brian Sipe & Chris 
Burns) have met with Mr. Stroup, his engineer and Consumers Energy on 
numerous occasions.  The conceptual drawing (attached) is a close rendition of 
what staff feel is the best option for completion of the entrance to the 
development.  At press time, a revised drawing that incorporates staff's 
recommendations was not available.  It will (hopefully) be distributed at Monday's 
meeting. 
 
Prior to Mr. Stroup expending a great deal of money and time obtaining an 
easement from Consumers Energy, staff felt it was necessary to present the 
concept to Council for feedback. 
 

2 7:10 p.m. - Central Park Capital Campaign 
 
Staff met with the Village Engineer, Ryan Arends, to request a quote (attached) to 
provide engineering and construction services for the Central Park Improvement 
project.  The quote came in a bit higher than anticipated, but Ryan explained that 
phasing this project adds additional costs that would not exist if the project were 
done all at once.  Ryan will be in attendance at Monday's meeting to explain 
where there could be cost savings associated with the project.  In order to apply 
for certain grants, it will be necessary to have better drawings and cost estimates 
than we had for the last submission to the Grand Haven Area Community 
Foundation. 
 

3 7:20 p.m. - Fee Schedule Amendments 
 
For many, many months, members of the Parks & Recreation Board have 
suggested that the Village charge for use of the pavilion(s) at Central Park.  This 
item was revisited in December when the Village & Township Parks & Recreation 
Boards held a joint meeting.  It was decided that both boards were interested in 
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pursuing this endeavor.  SLT Supervisor John Nash took this item before his 
board and it was approved last month (see attached document.)  Staff would like 
Council to consider amending the Fee Schedule to include charges for use of the 
pavilion, effective 01/01/14; $45 for residents and $65 for non-residents (per 
session). 
 
Staff is also recommending adopting a fee for encroachment permits (see item 1 
on the agenda) of $50 for minor encroachments and $250 for major 
encroachments. 
 

4 7:25 p.m. - Parks & Recreation Recommendation 
 
On February 3rd, the Parks & Recreation held their monthly meeting to discuss 
numerous topics.   
 

• Over the past year+, the P&R Board has been very engaged with recent 
happenings at the Spring Lake Area Recreation Commission (SLARC).  
The most recent concerns of the P&R Board center around statements 
made by the former SLARC Director regarding the cost of lifeguards at 
Lakeside Beach and buoy placement there.  The P&R Board would like to 
formally recommend that the Village Council consider a request to SLARC 
to no longer provide lifeguard service.   

• The Board is also supporting the Village Council decision to apply for and 
receive a permit from the Army Corp of Engineers for three (3) buoys that 
will prevent boaters from entering the swim area at Lakeside Beach.   

• The P&R Board would like SLARC to consider additional programming at 
Central Park that would utilize the ice rink for hockey (winter) or in-line 
skating (summer).   

• Lastly, the Parks & Recreation Board would like SLARC to re-evaluate the 
fees for participating SLARC members as well as board representation. 
 

SLARC will meet on February 12, 2014 and the P&R Board would like the Council 
recommendations (whatever they may be) forwarded to SLARC.   
 

5 7:40 p.m. - PILoT Ordinance Amendment 
 
Due to several issues on the MSHDA application for tax credits, it is necessary to 
amend the ordinance that was adopted in May 2013 that address the Payment in 
Lieu of Taxes for Mill Point Senior Housing.  Mr. Phil Seybert will be in attendance 
at the meeting to answer any questions.  However, the time of the discussion 
needs to be flexible as he also has to be at the SLT meeting, which is scheduled 
at the same time. 
 

6 7:45 p.m. - Closing Policy 
 
This winter, Mother Nature has handed us more snow and inclement weather 



than has been witnessed in a number of years.  It is recommended that Council 
adopt a policy for closing Village Offices.  Attached is a sample policy from 
another Ottawa County Municipality for consideration. 
 

7 7:55 p.m. - Waste Hauler Contracts 
 
This is the annual opportunity for the Village Council to approve the waste hauler 
rates.  Such approval has been a pro forma matter in the past unless complaints 
are registered.  Each year, the haulers rotate who performs Spring/Fall clean-up; 
2014 is Kuerth's turn. Kuerth's did not indicate on their contract that there would 
be an additional fee for Spring/Fall clean-up. 
 

Licensed Waste Haulers in the Village 
  Allied Waste 

231‐767‐4451 
Kuerth Disposal
800‐332‐3496 

Waste Management
616‐724‐2148 

Trash Collection 
90‐96 Gallon Container  $16.50/month  $18.00/month  $16.00/month 

Curbside Recycling 
With Container Service 

Included 
Biweekly 

Included 
Weekly 

$5.00/month 
Weekly 

Bag Service  $1.50/bag + 
$6.00/month admin 

$3.00/bag 
(75 bags/box) 

$2.50/bag + 
$5.92/month admin 

Curbside Recycling 
With Bag Service    $3.00/month   

Yard Waste  $10.00/month (bag)
$12.00/month (cart) $80.00/season  $12.50/month + 

$25 activation fee 
Christmas Trees  Included  $7‐10/tree  Included 

Spring/Fall Clean‐up  No Charge  No Charge  No Charge 
 
 

8 8:00 p.m. - Emergency Operations Plan 
 
The Village's Emergency Operations Plan (EOP) was adopted in 2008 and is in 
need of an update.  Staff has met with Fire Chief Brian Sipe about compiling a 
joint EOP.  The probability is significant that an emergency in SLV will also 
constitute an emergency in SLT.  The plan could be constructed in such a way 
that there is a one broad plan with smaller sub-plans to account for any 
differences in the jurisdictions.  Prior to staff spending an inordinate amount of 
time on this project, it was felt that the elected bodies would want to weigh in.  
Beth Thomas, Ottawa County Emergency Management Director, has been 
contacted about the pros/cons of such a plan (see attached.) 
 

9 8:07 p.m. - Budget Amendments 
 
Included in the packet are 14 budget adjustments for the General Fund. The 
major changes are a $44,761 reduction in revenues due to the discontinuation of 
a shared DPW Director with Spring Lake Township. This reduction is being offset 



by increased State Shared Revenue, a reduction in Street Lighting expenses and 
a reduction in the Appropriation to Fund Balance. These proposed budget 
adjustments will still result in a balanced budget for the General Fund. 
 

10 7:40 p.m. - Speed Limits Along M-104 
 
MDOT officials asked if the Village would want the State Police to conduct speed 
surveys along M-104.  The speed limit would be set based on the 85th percentile 
of the vehicles speed. MDOT Officials believed that the speed limit would mostly 
be raised on M-104 from Lake Street to Cutler Street to 35 mph.  This is currently 
a 30 mph zone and travels through most of our down town business district.  
MDOT advised that they would want Council support before conducting the speed 
surveys along M-104.  Staff recommendation is to leave the speed limit at 30 
mph.    
 

11 8:22 p.m. - Communications 
 

• DPW Compliment 
• Economic Development Report (4th Quarter) 
• Harbor Transit Newsletter 
• MacGregor Letter regarding MERS 
• Manager Calendars (February & March) 

 
12 8:25 p.m. - Minutes 

 
Minutes of the January 20, 2014 meeting are attached for review.  Should you 
wish to make edits, please share that information with Chris Burns prior to 
February 14, 2014. 
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Christine Burns

From: John Nash [JNash@springlaketwp.org]
Sent: Tuesday, January 28, 2014 10:39 AM
To: Bill Core ; Christine Burns
Cc: Gordon Gallagher
Subject: SLT Shelter Fee Scheduled Passed at the 1/27/2014 SLT Board Mtg
Attachments: Jan. 27th - SLT Board Porposal for Rycenga Park Shelter fees starting January 1, 2014.docx

Good Morning Chris and Bill, 

 

                At our SLT Board Mtg last night, the Board passed the attached Rycenga Park Shelter fee schedule.  I wanted 

you two to both be aware that it passed. 

 

                Bill, if you send me a list of the people who have already registered for shelters I will contact them personally 

next week – I will be at the MTA Annual Mtg for the rest of this week.  It will take a week or so to get the program on the 

Ottawa County website for shelter registrations.  I will let you know when that is up and running.  In the meantime, 

please have Gayle just tell anyone who would like to reserve a shelter what the new policy is, and take the person’s info 

and we will get back to them as soon as the site is up and running. 

 

John 

 

                 

 

 



Topic: Rycenga Park Shelter Registration Fees 
 
 
Time: 9am to 2:30 pm  and  3pm to close  - week days and weekends the same 
 
Rental Fee: $45 – per session – Resident (SLT, SLV and Fruitport) 
                        65 – per session – Non-resident 
 
 (All day is considered 2 sessions) 
 
 
No Deposit: 
 
 
Registrations made online through MiOttawa website – John Scholtz is OK with 
this 
 
 (If it passes we will meet to work out the details) 

 
   
Registration Fees would start as of January 1, 2014 
 
 Supervisor Nash will personally contact everyone who has a registration for 2014 
             and explain the change if this is passed. 

 
 
 

 
Some other interesting Information: 
 
 I talked to Larry Aldridge – our current Rec. Director – he told me the following: 
              I have also discussed this with Bill Core our new Rec. Director 
 

• There are already a fairly significant number to Rycenga Park Shelter 
reservations for 2014 

• He thinks people expect to pay a rental fee, and that our proposed fees were 
right in line 

• He agreed; - no deposit/no refund 
• He and I also discussed using ½ the shelter rental to put into a fund to expand 

the bathrooms at Rycenga – some which is very much needed 
 

 
                                  

 
 



 

Policy: Closing of Village Offices 

Date Adopted: 02/17/14 Body: Village Council 
 
At times, emergencies such as severe weather, fires, power failures, or sewer back-ups 
can disrupt Village operations or endanger patrons.  In extreme cases, these 
circumstances may require the closing of village buildings and/or administrative 
functions. 

 If the event occurs during normal business hours, 

1. The Village Manager, after consulting with the Police Chief and/or the Street 

4.  the event that employees are dismissed after the workday has begun, 

Superintendent, will make a determination to close the offices and/or any other 
Village building.  The Village Manager will disseminate all directives to all Village 
departments.  The Village Manager will notify the Village President of the actions 
taken and then Council Members shortly thereafter. 
 

2.  immediate action is required, the Village Manager may order the closing of 
Village building(s) at once.  The Village Manager’s office will disseminate all 
directives to all Village departments If necessary, evacuation procedures for each 
building affected may be invoked.  The Village Manager will notify the Village 
President of the actions taken and then Council Members shortly thereafter. 
 

If

3.  tornado conditions exist and a tornado warning is issued by the National 
Weather Service, all employees shall follow tornado precautions by taking cover. 
 

If

In
compensation will be paid as if the employee worked their normal schedule on 
that day.   

If the event occurs prior to normal business hours, 

1. The Village Manager, after consulting with the Police Chief and/or the Street 
Superintendent, will make a determination to close the offices and/or any other 
Village building.    If the decision is made to close, the Police Chief will contact Radio 
Station WGHN 92.1, and TV stations WWMT (3), WOOD-TV (8) and WZZM-TV (13)  
before 6:30 a.m., or as early as possible, to announce that offices are closed or 
delayed in opening.   
 

2. he Village Manager will contact each department head who will be responsible for 
contacting those under his/her supervision.  Within each department, the department 
head may develop his/her call procedure depending upon the size and structure of 

T



the department.   The Village Manager will notify the Village President of the action 
taken first and then Council Members shortly thereafter. 
 

3. When the decision to close is made BEFORE the workday has begun, time off from 
scheduled work will be unpaid.  However, with the department head’s approval, 
employees may use available paid leave time, such as unused vacation or personal 
leave benefits.   

In cases where an emergency closing is not authorized, employees who fail to report for 
work will not be paid for the time off.  Employees may request to use available paid 
leave time, such as unused vacation or personal leave benefits.  Granting paid leave 
time will be at the department head’s discretion. 

Employees in essential operations such as police, fire/rescue, streets, utilities, and 
others as may be deemed necessary by the department head, may be required to work 
on a day when administrative operations are officially closed.  In these circumstances, 
employees who work will receive regular pay. 
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Christine Burns

From: BThomas@miottawa.org
Sent: Monday, January 27, 2014 5:19 PM
To: Christine Burns
Subject: Re: Two Questions

Hi Christine, 

 

In 1999 and 2000 the State of Michigan was awarded a Presidential Snow Emergency Declaration (under the Stafford 
Act) for emergency response and snow removal activities resulting from the “record snow storms” affecting numerous 
counties in the state. The “Snow Emergency” program no longer exists as it did in 1999 and 2000.  Since then FEMA has 
revised it's policy for a Governor’s request for a Presidential declaration following a snowstorm or severe winter storm. 
The threshold for meeting a Presidential declaration under the revised policy is much more stringent than in the past 
(1999 and 2000).  

 

I can see your point in that both the village and the township would likely be utilizing their resources in the event of a 
large-scale incident in either or both jurisdictions and I talked to Brian Sipe about this too. However, I have inquired with 
the State whether or not this would make a difference if only one of the jurisdictions felt the need for an emergency or 
disaster declaration and the other did not (though admittedly it seems unlikely). I would like to be absolutely sure. I am 
waiting for the State's reply (I'm not sure any two jurisdictions have ever done this before) and will let you and Brian both 
know as soon as I have an answer. 

 

I hope this helps answer your questions. 

 

Beth 

 

 

 

From:        "Christine Burns" <christine@springlakevillage.org> 
To:        <BThomas@miottawa.org> 
Date:        01/27/2014 11:54 AM 
Subject:        Two Questions 

 

 

 

Beth, 

  

My DPW Director recalls some sort of federal aid for snow removal when he worked for Kent County way-back-when.  I'm guessing 

the odds of that are very slim, but does that program still exist?  Our budget for winter maintenance is shot (as is everyone else's I 

imagine.) 

  

Second question....I need to update our Emergency Operations Plan; it was last updated in 2008 according to my records.  I have 

been talking to the Spring Lake Township Fire Chief about possibly having a joint plan with Spring Lake Township.   From your 

perspective, what would be the good, the bad and the ugly about putting something like that together?  It seems like it would be 

easy enough for us to do, but I don't want to make something more complex than it needs to be.  The likelihood is that if an 

emergency happens in SLV that SLT will be right in the thick of things. 

  

Thanks, 

  

Chris 
Christine M. Burns 
Village Manager 
Village of Spring Lake 
102 W. Savidge Street 
Spring Lake, MI 49456 
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Change in

Change in

Village of Spring Lake
February 2014 Budget Adjustments

Fund Dept. Account Current Proposed Change
101‐000.000‐576.000 General State Revenue Sharing 175,076    185,000    9,924            
101‐000.000‐677.441 General Spring Lake Township DPW Reimbursement 45,170      409           (44,761)        
101‐000.000‐677.480 General Central Park Pathway Donation ‐            700           700               

 Revenues (34,137)        

101‐210.000‐804.000 General Legal Services Legal Fees 8,500        14,500      6,000            
101‐265.000‐703.600 General Building and Grounds Cleaning Service 6,500        5,000        (1,500)          
101‐336‐000‐801.000 General Fire Dept. Professional Service 12,000      6,000        (6,000)          
101‐441.100‐887.208 General Corridor Maintenance Sidewalk Maintenance 1,500        ‐            (1,500)          
101‐450.000‐921.000 General Street Lighting Electric Service 22,000      9,000        (13,000)        
101‐450.000‐921.100 General Street Lighting M‐104 Street Lights 18,000      17,000      (1,000)          
101‐551.000‐976.551 General Tanglefoot Park Dock Storage 1,500        750           (750)              
101‐553.000‐776.625 General Central Park Brick Pathway Project ‐            700           700               
101‐555.000‐976.162 General Mill Point Dock Storage 1,250        750           (500)              
101‐555.000‐978.500 General Mill Point Dredging 10,000      6,000        (4,000)          
101‐000.000‐975.000 General Appropriation to Fund Balance 13,566      979           (12,587)        

 Expenses (34,137)        
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From:                                         Mary Paparella
Sent:                                           Thursday, January 23, 2014 11:56 AM
To:                                               Roger Belknap; benvanhoeven@hotmail.com; Ty 
Inso; Will Dirkse
Cc:                                               Christine Burns
Subject:                                     compliment

 
Judy Swiftney from Techniques Salon called to say what a GREAT job you guys did cleaning up after 
yesterday's snowstorm.  She is very impressed.
 
Mary Paparella
Administrative Assistant
Building Department Supervisor
Water/Sewer Department
Village of Spring Lake
102 W. Savidge
Spring Lake, MI  49456
616-842-1393 ~ phone
616-847-1393 ~ fax
mary@springlakevillage.org
www.springlakevillage.org
 

file:///S|/Village%20Shared%20Documents/Village%20Coun...ork%20Sessions/2014/02102014/11%20DPW%20Compliment.htm [2/7/2014 2:14:08 PM]
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Economic Outlook 

Lauren Plastics 

Fourth Quarter 2013 

Economic Development Economic Development Report 
 
By David Miller, Vice President Economic Development 

Chamber activities at a 

glance 

 Chamber activities and events 

impacted businesses in the 

following communities during 

the fourth Quarter of 2013: 

 City of Grand Haven (9) 

 Grand Haven Charter Twp (2) 

 Spring Lake Twp (4) 

 Spring Lake Village (1) 

 City of Ferrysburg (1) 

 Score Counseling sessions (12) 

 SBTDC Counseling sessions (0) 

For any additional information 

please contact the following 

Chamber staff: 

 David Miller, Economic     

Development 846-3153 

 Nancy Manglos, Workforce 

Development  842-0529 

 Pam Blake, Member Ser-

vices 842-4910 

 

One South Harbor Drive 

Grand Haven, MI 49417 

Phone 616-842-4910 

Employers outlook for the 

fourth quarter of 2013 

and for 2014 is guardedly 

optimistic.  Automobiles 

continue to sell well and 

national estimates have 

put the total for 2013 

North American auto 

sales at 16.6 million 

units.  This has lead to 

increased business for 

many of our auto suppli-

ers.  Additionally, forecast-

ers have estimated that 

the office furniture market 

expanded in 2013 as well 

which also benefits many 

local manufacturers, most 

of which continue to re-

port solid sales month 

over month.     

Most businesses are look-

ing for a handful of new 

key employees as they go 

into 2014.  Some report 

upward pressure on 

wages as employment 

gets tighter.  In general 

most are reporting that 

2014 should be equal to 

or better than 2013 

which by all accounts was 

a pretty good year. 

In the fourth quarter of 2013 

Lauren Plastics finalized their 

plans to purchase the former 

Iso-Trude located in Spring 

Lake Township.  Over the 

course of several months, 

township representatives, 

Chamber Staff, representa-

tives from the Michigan Eco-

nomic Development Corpora-

tion and from Michigan Works 

all collaborated to make the 

project happen.  The following 

is from the company’s press 

release: 

Lauren Plastics will consoli-

date operations from Ohio with 

the operations in Michigan to 

continue providing customers 

with single and multi-material 

profile and tubing extru-

sions. The company plans to 

invest up to $7 million and 

create 71 jobs, resulting in a 

$300,000 Michigan Business 

Development Program per-

formance-based grant. Spring 

Lake Township has offered a 

tax abatement valued at 

$154,000 in support of the 

project and Michigan Works! 

Ottawa County has provided 

$70,000 in On the Job Train-

ing funds and other assis-

tance. 

“We at Lauren Plastics look 

forward to our recent expan-

sion into Western Michigan 

with the acquisition of the 

former ISO-Trude, Inc. of 

Spring Lake. We have worked 

closely with the Michigan Eco-

nomic Development Corpora-

tion and local government 

agencies and the Chamber of 

Commerce throughout our 

evaluation period and are 

pleased to accept the incen-

tives they have offered in con-

nection with our investment of 

capital assets and jobs crea-

tion which we will bring to the 

area.  The representatives of 

the various agencies have 

been very helpful and have 

extended a warm welcome 

to the area.  In addition to 

the economic growth for 

Michigan, the combination 

of the two businesses at the 

Spring Lake facility will pro-

vide opportunities for the 

Lauren International family 

of businesses to better 

serve our customers’ 

needs.”  

David J. Gingrich 

CFO  

Lauren International 

 

Hiring began even before 

the official announcement 

was made, and equipment 

has been shipped up from 

the Lauren facility in Ohio.  A 

public hearing for the tax 

abatement has been set for 

the January 13th Township 

Board Meeting. 



A & B Machining 

Page 2 Economic Development Report 

The 20 year rate for 504 loans in 

November was 5.46% and the 10 

year rate was 4.40%.  After seeing 

little change in rates throughout 

the previous 12 months, interest 

rates have climbed steadily from 

May of 2013. 

504 Award  

At the 2013 Lakeshore 504 An-

nual meeting, Ron Mann was 

recognized as the Lender of the 

Year for the Northern Loan Com-

mittee.  Ron brought two loans 

to the Lakeshore 504 in 2013 

totaling $2.1 million.   

Van Pelt Industries 

In the fourth quarter of 2014 A & 

B Machining in the City of Grand 

Haven closed on their second 

SBA 504 loan in as many years.  

The first was for the purchase of 

the building located at 335 Grif-

fin Street.  The second loan was 

for a machine needed to keep up 

with the increasing demands of 

their customers.   

Chamber economic development staff 

worked with the owners of Van Pelt 

Industries to relocate their business to 

the former Kowalski Design building 

at 720 Taylor in the City of Grand Ha-

ven.  Due to the conditions of the va-

cant building and the cost to bring it 

back into productive use, the owners 

requested two tools be used.  The first 

is an Industrial Rehabilitation District, 

whereby the real property taxes are 

frozen at the current level for a period 

of time determined by City Council 

making the improvements tax exempt 

for the period of the abatement—up to 

 

12 years.  Additionally the owners 

requested a gap-financing loan 

from the City Of Grand Haven’s 

Economic Development Corpora-

tion in the amount of $75,000.  

Renovations are expected to begin 

in February 2014 and continue 

until May of 2014 when Van Pelt 

Industries will move.  Without the 

use of these two tools, the build-

ing would likely remain vacant.  

The owners will need to file an 

application with the city within six 

months of beginning renovations 

to secure the abatement. 

On December 5th the Cham-

ber hosted a half day work-

shop on the impact of the Af-

fordable Care Act.  Jeff Ruble-

ski from Blue Cross Blue 

Shield presented a great deal 

of information covering the 

good, the bad and the ugly 

aspects of this much debated 

legislation.  The event was 

held at the Trillium Event Cen-

ter and 39 attendees from all 

different types of business 

were represented. 

 

Affordable Care  Act   



Harbor Transit Sets New Ridership Record  
 

W I N T E R ,  2 0 1 4  V O L U M E  2 ,  I S S U E  2  

For more 

complete 

information on 

everything that 

is going on at 

Harbor Transit 

visit our web 

site  

harbortransit.org 

t r a n s i t  t im e s  

4 4 0  N .  F E R R Y  S T R E E T ,  

G R A N D  H A V E N ,  M I  4 9 4 1 7  

6 1 6 . 8 4 2 . 3 2 0 0  

Get To Know Your Driver 

Our Bus 

Driver John  

John  -  Has been a driver for just over one year. 

| Likes getting to know his riders on a first name basis and he especially 

enjoys helping those with special needs. 

    

| Wants parents to know that most drivers are parents themselves who 

are VERY serious about the safety and protection of your child.  
 

| His fondest memory is meeting Angela, a severely handicapped young 

girl who can't talk, and hearing “what is your name” coming from her 

voice activated computer. 
 

| He thinks you should choose Harbor Transit because where else can you 

get door-to-door service for less than a cup of coffee? 

 

Thank You 
Notes from our Riders 

 

H A R B O R  T R A N S I T  4 4 0  N .  F E R R Y  S T . ,  G R A N D  H A V E N ,  M I  4 9 4 1 7   6 1 6 . 8 4 2 . 3 2 0 0

   

 

~These are just a few samples of the        
comments from our riders regarding 
their trips on Harbor Transit. 

 

 

“Thank you for the sympathy. And driving 

me and my family where we needed to go.   

Everyone said “my husband was kind, 

friendly.”  That he was. All of you are kind.   

Enjoy your Thanksgiving and all of the    

coming Holidays.“   

 -Heather, Donovan, Gabrielle 

P A G E  4  

Harbor Transit is pleased to announce that within the last couple months two 

ridership records have fallen making 2013 the busiest twelve months in the 

history of Tri-Cities public transportation. On Friday, November 22, Harbor 

Transit carried 898 passengers, a one day record. This number helped to 

produce ridership for the month that was 1,458 more rides than the same  

period of a year ago. For the twelve months ending December 31, Harbor 

Transit realized a 6.4% increase in riders over the previous year resulting in 

a record total of 200,437 passengers for the year.  

 

Ridership was up in all major passengers categories with the most significant 

increase coming from those riders 50 years of age and over. Students from 

the various school locations throughout the service area continued to show 

increased volumes year over year. “No doubt the expansion of our service 

area into Grand Haven Charter Township had an impact with respect to 

these increases,” stated Tom Manderscheid, Director of Transportation. “We 

were also pleased to see the other long standing areas we serve showed 

solid growth in ridership.” In addition, several new buses and two new      

mini-vans have made for better service and quicker pickup times which has 

also helped to manage 

the demand for  service. 

For the third consecutive 

year, Harbor Transit has 

seen its ridership   

increase. During the last 

three years, Harbor 

Transit has carried a  

total of 74,997 more 

passengers than the 

125,440 transported in 

2010 an overall  

increase of 59.8%. 

Harbor Transit Carries Its 200,000 Rider 
In this record breaking year for Harbor Transit ridership, one person has been called out for 
special recognition. Dennis Carter of Grand Haven became the 200,000 bus rider of the year 
on December 30th. A Grand Haven native, Carter has been riding Harbor Transit on nearly a 

daily basis since suffering a motorcycle accident five years ago. He uses the service to get 

him to and from Meijer, the hospital, doctor's office and the bank. It also helps him to get 
the exercise he needs by dropping him off in Highland Park or along the Boardwalk so he 
can enjoy nature and the out-of-doors. “Without the service provided by Harbor Transit I 
wouldn't be as mobile as I am and in all likelihood wouldn't be as healthy either”, stated 
Carter. “The staff at Harbor Transit are very helpful and polite and I can't thank them 
enough for getting me around town safely.” In recognition for being the 200,000 rider for 
the year, Carter was given a one month bus pass that he can use as often as he likes. 

Dennis Carter our 

200,000 Rider  

COMMENTS 

FROM RIDERS 
 

“To all Harbor 

Transit Staff, A big 

thanks for their 

courteous ways of 

providing not just 

transportation but 

many other  

kindnesses to get 

us to our  

destinations. 

Thanks also  

for your  

patience .  

Very much  

appreciated in  

countless ways.”   

~ Peggy  

http://www.harbortransit.org/
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Major Improvements Coming Down The Road 
| Over $166,000 to be invested in new automated 

dispatch system. 
 

| All buses will have GPS and on-board monitors. 
 

| Four new (LP) liquid propane buses will run 

cleaner, greener, and help reduce emissions. 
 

| New on-site LP fueling station to be built which 

will reduce overall fuel costs. 
 

| Dispatch system will increase our ability to    

prioritize trips and services. 
 

| Real time dispatching will help to improve on-time performance. 

Call Harbor 

Transit 

Dispatch 

Office 

To Schedule 

a Door to 

Door Pick 

Up  

842.3200 

H A R B O R  T R A N S I T  4 4 0  N .  F E R R Y  S T . ,  G R A N D  H A V E N ,  M I  4 9 4 1 7   6 1 6 . 8 4 2 . 3 2 0 0
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Harbor Transit Riders Give High Marks On  
Level Of Service Provided 

High Marks On Service   

Other important data gleaned from the survey showed that 70.9 percent of   

respondents said they had been riding longer than a year. Given the type of 

system operated, it may be significant that almost 30 percent have started  

using the system 

in the last year, 

which may be a 

direct result of 

the service  

expansion into 

Grand Haven   

Township. 

 

In addition, 62.6 

percent of riders 

indicated they 

use Harbor  

Transit because they don’t drive or don’t have a car. When reviewing the  

responses to the “other” category, many indicated they were going home or to 

another location from school, or that their parents were working until later in 

the afternoon. When asked for their two primary destinations when using the 

bus, the shopping response had the highest percentage of responses followed 

fairly equally by appointments, work, and medical. Because there is probably 

some overlap between medical and appointments, it is likely that shopping and 

medical are the two most common destinations. 

“These results are very 

gratifying and speak to a 

level of service we strive 

to achieve each and every 

day,” stated  

Tom Manderscheid. “It 

points out that our  

dedicated, hard working 

staff who take great pride 

in what they do and how 

they serve our riders are 

doing an outstanding job.” 

 
The age demographic 

breakdown of the           

respondents showed that 

the  largest group of   

ridership falls into the over 

60 category with 36 percent followed by 23.2 percent for the 46-60 age group. 

The smallest group of riders was 17 to 29 years of age with 8.4 percent.   

 

Those wishing to see the complete survey results can go to harbortransit.org  

or stop into the Harbor Transit office located at 440 North Ferry Street  

during normal business hours.    

Over two hundred users of Harbor Transit recently completed a survey  
questionnaire expressing their feelings and attitudes on a wide range of  
service related issues. 
The expansion into Grand Haven Township, coupled with recent facility and 
management enhancements, prompted the first ridership survey conducted 
by Harbor Transit in decades. The consulting firm Mp2 Planning of Muncie, 
Indiana, assisted with the questionnaire design and the final tabulation of 
the completed surveys. The level of service was measured from the riders 
point of view as it related to interaction with the driver as well as those   
taking the reservation for 
service. In both cases, the 
quality of service indicated 
by Harbor Transit users was 
rated either excellent or 
good by 90 percent of the 
survey respondents.   
 
Respondents were asked to 
rate our service in a variety 
of categories including rider 
helpfulness, bus comfort, 
being picked up on time, 
and overall level of service. A total of 90.7 percent of respondents rated the 
overall level of service as being excellent or good. The two individual  
categories that had somewhat lower ratings were being picked up on time 
and hours of operation. 
 
Respondents were also asked to evaluate our performance when they call in 
for a reservation. A full 89.4 percent of respondents rated us excellent or 
good in overall satisfaction. Speed in answering the call and the length of 
time it takes to make a reservation were the two areas where there were 
responses outside the good to excellent range.  (continued on Page 3) 

 
 

How long have you been riding with Harbor Transit?  

How often do you ride a Harbor Transit Bus? 

Primary destination when you ride the bus.  





1 2/7/2014 9:30 AMChristine Burns

Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28

February 2014

Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

March 2014

February 2014
Ja

n
 2

6
 -
 F

e
b
 1

Jan 26 27 28 29 30 31 Feb 1

 MLGMA Winter Conference (Battle Creek)

Fe
b
 2

 -
 8

2 3 4 5 6 7 8

 VACATION (Shanty Creek) - Christine Burns

6:00pm 7:00pm Budget

Amendments 

(Conference Room) -

7:00pm 8:30pm Parks 

& Recreation Meetin

7:30am 9:30am State of

the Workforce Break

1:00pm 2:00pm 5K 

(EOC) - Christine Bur

2:00pm 2:30pm SLARC,

3:00pm 5:00pm Housin

2:00pm 3:00pm Village 

Plan Group Meeting 

(Village Hall) - Lukas

Hill

7:00am 8:00am 

workout (Aquatic Ce

11:00am 12:00pm 

M-104 (SLVH EOC) -

4:00pm 5:00pm Weekly

Meeting (Chris' Offic

9:30am 10:30am CDBG 

Home Rehab 

Meeting (Ottawa Co

12:00pm 1:30pm 

Lakeshore Housing 

Alliance (Ottawa Co

Fe
b
 9

 -
 1

5

9 10 11 12 13 14 15

2:00pm 4:00pm Free 

FAFSA Help (Grand 

Haven High School) 

- Christine Burns

8:00am 9:00am 

Pickleball (SLVH) - 

Christine Burns

7:00pm 9:00pm Council

Work Session 

(Village Hall)

7:30am 9:00am 

Dermatologist 

(Norton Shores)

7:00pm 8:30pm ZBA 

Meeting (Barber 

School)

12:00pm 1:00pm Lunch

and Discussion (Ferr

2:00pm 3:00pm Village 

Plan Group Meeting 

6:00pm 7:00pm Financ

7:00pm 9:00pm SLARC 

7:00am 8:00am 

workout (Aquatic 

Center) - Christine B

5:00pm 7:00pm Bank 

of Holland Open 

House (111 N. Third 

7:30am 8:45am 

SLT-SLV Meeting (SL

8:45am 9:45am Meet 

w/Jim (Chris' Office) 

12:00pm 1:30pm 

Rotary Lunch (SLCC)

Fe
b
 1

6
 -
 2

2

16 17 18 19 20 21 22

4:00pm 5:00pm Police 

Commission 

Meeting (Ferrysburg 

7:00pm 9:00pm Council

Meeting (Barber 

School)

8:30am 9:30am Sewer 

Authority Meeting (

11:30am 1:30pm 

WMLGMA (Walker C

2:00pm 3:00pm Village 

3:00pm 5:00pm Budget

7:00am 8:00am 

workout (Aquatic 

Center) - Christine B

5:00pm 8:00pm Boat 

Show (DeVos) - 

Christine Burns

8:30am 9:30am Meet 

w/Jim (Chris' Office)

12:00pm 1:30pm 

Rotary Lunch (SLCC)

12:00pm 3:00pm 

Evelyn's Birthday 

Party (8221 Fulmer 

Road, Millington) - 

christine@springlake

village.com

Fe
b
 2

3
 -
 M

a
r 
1

23 24 25 26 27 28 Mar 1

11:30am 1:00pm 

Chamber Board 

Meeting (Chamber C

7:00pm 9:00pm 

Planning 

Commission Meetin

2:00pm 3:00pm Village 

Plan Group Meeting 

(Village Hall) - Lukas

3:00pm 5:00pm Budget

(Marv's Office) - 

Christine Burns

7:00am 8:00am 

workout (Aquatic 

Center) - Christine 

Burns

5:30pm 6:30pm 

Jennifer

8:30am 9:30am Meet 

w/Jim (Chris' Office)

12:00pm 1:30pm 

Rotary Lunch (SLCC)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday



1 2/7/2014 9:31 AMChristine Burns

Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

March 2014

Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

April 2014

March 2014
2
/2
3
 -
 2
8

Feb 23 24 25 26 27 28 Mar 1

3
/2
 -
 7

2 3 4 5 6 7 8

7:00pm 8:30pm Parks 

& Recreation 

Meeting (EOC)

2:00pm 3:00pm Village 

Plan Group Meeting 

(Village Hall) - Lukas

3:00pm 5:00pm Budget

(Marv's Office) - Chri

7:00am 8:00am 

workout (Aquatic 

Center) - Christine 

Burns

8:30am 9:30am Meet 

w/Jim (Chris' Office)

12:00pm 1:30pm 

Rotary Lunch (SLCC)

3
/9
 -
 1
4

9 10 11 12 13 14 15

 Roger D. on vacation (Spring Break w/Megan)

7:00pm 9:00pm Council

Work Session 

(Village Hall)

8:00am 9:30am 

Economic Developm

7:00pm 8:30pm ZBA 

Meeting (Barber Sch

12:00pm 1:30pm 

WMLGMA Luncheon

2:00pm 3:00pm Village 

3:00pm 5:00pm Budget

7:30am 9:00am CBDDA

(SLVH - EOC) - 

Christine Burns

8:30am 9:30am Meet 

w/Jim (Chris' Office)

12:00pm 1:30pm 

Rotary Lunch (SLCC)

3
/1
6
 -
 2
1

16 17 18 19 20 21 22

4:00pm 5:00pm Police 

Commission (EOC) - 

Chief DeYoung

7:00pm 9:00pm Council

Meeting (Barber Sch

2:00pm 3:00pm 

Phragmites Meeting 

(GH Community 

Center)

6:15am 6:15pm Capital 

Conference 

(Lansing) - Christine 

Burns

7:00am 8:00am 

workout (Aquatic 

Center) - Christine B

2:00pm 4:00pm 

LGROW Board of Dir

8:30am 9:30am Meet 

w/Jim (Chris' Office)

10:00am 11:30am 

Budget (Marv's Offic

12:00pm 1:30pm Rotar

3
/2
3
 -
 2
8

23 24 25 26 27 28 29

11:30am 1:00pm 

Chamber Board Mee

7:00pm 9:00pm 

Planning Commissio

7:00pm 8:30pm NHS C

2:00pm 3:00pm Village 

Plan Group Meeting 

(Village Hall) - Lukas

5:30pm 6:30pm Harbor

Transit (Ferrysburg)

7:00am 8:00am 

workout (Aquatic 

Center) - Christine 

Burns

8:30am 9:30am Meet 

w/Jim (Chris' Office)

11:00am 12:00pm 

Internship (Spring La

12:00pm 1:30pm Rotar

3
/3
0
 -
 4
/4

30 31 Apr 1 2 3 4 5

Sunday Monday Tuesday Wednesday Thursday Friday Saturday



MINUTES 
Monday, January 20, 2014 
7:00 P.M., Barber School 

102 West Exchange Street 
Spring Lake, Michigan 

 
 

1. Call to Order: 
 
   President MacLachlan called the meeting to order at 7:00 p.m.   

 
2. Pledge of Allegiance: 
 
3. Roll Call: 

 
Present:  Bennett, MacLachlan, Miller, Nauta (entered at 7:04 p.m.), Powers, Van 
Strate. 
 
Absent: Meyers 
 
Motion by Bennett, second by Miller, to excuse the absence of Council Member 
Bill Meyers. 
 

Yes: 5  No:  0 
 

4. Approval of the Agenda: 
 

 On a motion by VanStrate, second from Bennett, to approve the agenda as   
 presented. 

 
         Yes: 5  No:  0 

 
5. Consent Agenda:  

 
A. Approved the payment of the bills in the amount of $179,992.41. 

 
B. Approved the minutes for the December 16, 2013 regular Village Council 

meeting. 
 

C. Consideration of a motion to approve the submission of a permit to DEQ by 
the Spring Lake Yacht Club for dock improvements. 



 
D. Consideration of a motion to approve the use of Central Park by the Spring 

Lake Rotary for the annual Snow Jam on February 15, 2014. 
 

E. Consideration of a motion to approve a lease with the Spring Lake Country 
Club for the use of property on State Road for snow and brush storage. 
 

F. Consideration of a motion to approve the purchase of tires for the backhoe 
from the low bidder, Wessel's Inc., at an amount not to exceed $1,850. 
 

G. Consideration of a motion to approve a Tree Trimming Policy. 
 

H. Consideration of a motion to approve an agreement with Ottawa County for 
the use of seasonal SWAP crews. 
 

I. Consideration of a motion to approve a snow hauling bid with the low bidder, 
Northern Pipeline for an amount not to exceed $225/hour. 
 

J. Consideration of a motion to approve the tenant of 114 W. Savidge access to 
his garage periodically throughout the year by coning a spot immediately 
behind his building.   
 

K. Consideration of motion to approve the annual EVIP submission due to the 
State of Michigan on February 1, 2014. 
 

L. Consideration of a motion to deny the request of the Mulligan's Hollow Board 
of Directors for funding for a new snow groomer. 
 

M. Consideration of a motion to approve the submission of a letter to State 
Representative Pete MacGregor regarding MERS legislation, approving 
Village Manager Christine Burns to sign on behalf of the Council. 
 

N. Consideration of a motion to appoint Mr. Chip Bohnhoff to the Historic 
Conservation Commission (expiring 11/2016) and Mr. Erik Poel to the Parks & 
Recreation Board (expiring 11/2015). 

 
On a motion by Bennett, second from Nauta, to approve the consent agenda 
as presented. 
  

Yes:  6  No:  0 
 



6. General Business: 
 

A. You Make The Difference Awards:  
 

Council presented a You Make the Difference Award to 521 LLC.  Mr. 
Andrew Dull was present to accept the award. 

 
B. Winsor McCay Capital Campaign 

 
Local resident Ms. Elizabeth Wheeler proposed commencing a capital 
campaign to raise funds for the installation of a Memorial for Winsor McCay 
at the pocket park located between the former Braach's Bakery and 114 W. 
Savidge.  Not knowing the cost associated with the improvements, it was 
staff's recommendation that this item be considered as part of the 
2014/2015 budget process.  Funds will need to be earmarked for 
engineering, design and cost estimates.  Based on past experience with 
the Central Park capital campaign, this project should be initiated by the 
Spring Lake Historic Conservation Commission and the Winsor McCay 
Committee with a formal recommendation coming from those bodies.  
Volunteers such as Ms. Wheeler are in integral part of the success of the 
project, but it is critical that details of the project be vetted prior to 
commencing a capital campaign. 
 
Council Member Miller asked Village Attorney Bob Sullivan to investigate 
whether or not the SLHCC had oversight on people or just structures. 

 
7. Department Reports: 

 
A. Village Manager 

 
In addition to her written report, Manager Burns read aloud a "Thank You" 
note from Maribeth Lawrence for staff's thoughtfulness during her recent 
injury. 
 

B. Clerk/Treasurer 
C. Police Chief 
D. DPW 
E. Water 
F. Sewer 

 
8. Old Business and Reports by the Village Council: 



 
Council Member VanStrate asked about the status of the lights at the dog 
park.  Manager Burns stated that money was budgeted for the project, but it 
was not yet completed.  DPW Director Roger Belknap will report on the 
project at the next meeting. 

 
9. New Business and Reports by Village Council: 
 

10. Status Report:   Village Attorney: None. 
 
11. Statements of Citizens:  

 
Ms. Elizabeth Wheeler, 120 N. Lake, thanked the Council for their support 
of the Winsor McCay memorial idea. 
 
Mr. Andrew Dull, 114 W. Savidge, stated that he felt the Village should 
have a more cohesive feel and that the park next to his building should not 
necessarily be a "theme park".  He stressed the importance of branding 
and image and suggested that the Village Council explore the idea of Place 
Making further. 

 
12. Adjournment:  

 
On a motion by VanStrate, second by Bennett, the Village Council 
adjourned at 7:25 p.m.  

 
    Yes:  6  No:  0 
  
 

 ______________________________________ 
 James MacLachlan, Village President 
 
 ______________________________________ 
 Christine Burns, Village Manager 
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