
Village of Spring Lake 
Council Work Session 

July 14, 2014 
7:00 p.m. 

102 West Savidge Street (Upstairs Conference Room) 
Spring Lake, MI 49456 

www.springlakevillage.org 

1 7:00 p.m. CLOSED SESSION 
 
Section 8(d) of the Open Meetings Act allows the Village Council to meet 
in closed session to consider the purchase or lease of real property.  
Attorney Ron Bultje of Scholten Fant will be present to answer any 
questions regarding this Closed Session meeting.   
 

2 7:30 p.m. - Spring Lake Yacht Club 
 
Mr. Scott Harestad will be in attendance to answer any questions Council 
may have regarding their latest version of a proposed lease (attached).  
Village Attorney Bob Sullivan is reviewing the lease. 
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7:40 p.m. - River Street Lift Station (Roger Belknap & Brian Hannon) 
 
Mr. Brian Hannon, P.E. of Moore & Bruggink will be attending to provide an 
update on the River Street Lift Station.  After a more detailed assessment of 
the lift station, the proposed rehabilitation project will require a larger 
scope to relocate power service, auxiliary power and the control box as 
well as a replacement to the valve chamber and valve piping under the 
driveway at 911 River.  The revised design and construction engineering 
estimate is $24,300.00. 
 

4 7:48 p.m. - Dock Consultant (Roger Belknap) 
 
The docks at Mill Point Park are not adequately weathering the changes in 
wind and river current.  As a result, docks near the gangways are twisting 
and the finger piers are starting to warp.  On July 7, 2014, DPW Director 
Roger Belknap asked the Parks & Recreation Board to consider hiring 
Edgewater Resources to evaluate the docks at Mill Point Park and offer 
their expert advice on how to correctly fix the dock problem that currently 
exists.  Edgewater Resources is providing the marine architectural services 
for the improvements at the Spring Lake Yacht Club.  The attached 
proposal includes the scope of work for an engineering evaluation to assist 
the Village in making necessary modifications to the docks.  The Parks & 

http://www.springlakevillage.org/


Recreation Board concurred with Roger's recommendation and voted 
unanimously to request Council allocate money to hire a firm with 
extensive dock knowledge.  The cost of the engineering evaluation by 
Edgewater Resources is $1,500. 
 

5 7:52 p.m. – Purchase of Trail Utility Vehicle 
 
The FY14-15 budget allocates $14k for the purchase of an off-road utility 
vehicle that will be used for performing maintenance on Village Trails and 
other DPW operations.  This vehicle will be used to supplement the fleet as 
staff will keep the existing golf cart that is often used for trail maintenance, 
landscaping, transportation of DPW employees during brush pickup, 
MISSDIG staking, and meter reading.  The specifications for this vehicle 
include a large capacity box on backside of cart for maintenance 
equipment and brush hauling.  DPW Foreman VanHoeven obtained 4 
quotes for the utility vehicle and are as follows: 
 
     Babbitts – Polaris Ranger 570 EFI  = $10,458.44 
     Lakeshore Electric Cars – StarEV 48-2-HCX  = $11,477.00 
     Burnips Equipment – New Holland Rustler 120 = $14,946.00 (diesel) 
     Burnips Equipment – New Holland Rustler 125 = $12,910.73 (gas) 

 
Staff recommends accepting the quote from Lakeshore Electric Cars at a 
cost of $11,477.00 as this vehicle is battery powered as opposed to 
gas/diesel.  Specs and quote documents are attached. 
 

6 7:56 p.m. - Lloyd's Bayou Board Appointment 
 
Mr. Bob Lubbers is resigning as the Chairperson of the Lloyd's Bayou Board.  
He is recommending the appointment of Mr. Brad Boven for the position.  
Staff will advertise the opening to solicit interest from any other potential 
candidates.  Mr. Lubbers will be at the July 21, 2014 for a brief presentation 
by the board and to introduce Council to Mr. Boven.  An appointment to 
the position will need to take place at the August meeting.   
 

7 7:57 p.m. - Changes to Job Descriptions ~ Lori Spelde & MaryAnn Fonkert 
 
With the recent changes at the police department, Lori Spelde is now 
working full-time for the Village.  Her job duties are more reflective of a 
Deputy Treasurer or Human Resource Specialist than an "Administrative 
Assistant."  At this time, Lori has been assigned to handle the personnel 
records, health care, insurances and employee enrollments.  She will also 
be in charge of keying payroll and maintaining equipment rental reports.  



She will be our go-to person for Personal Property Tax Collections, 
outstanding accounts receivable and serve as the DPW administrative 
assistant.  Our hope is that at this time next year, Lori will be assisting Marv 
with closing the year-end books and preparing for audit. 
 
Maryann Fonkert's job duties are more reflective of a Deputy Clerk than an 
"Administrative Assistant".  Maryann currently keys all Accounts Payable, 
handles all rental registrations and serves as the secretary to various 
boards and commissions.   She has joined the Ottawa County Clerk's 
Association and will join the Michigan Association of Municipal Clerks in 
January.  The goal would be to have her be well-versed in elections, Open 
Meetings Act, minute taking, and other similar clerk functions. 
 
Proposed job descriptions are included.   
 

8 8:08 p.m. - West MI Health Insurance Pool Alternate 
 
Assuming Council is in agreement to change Lori Spelde's title, staff 
recommends that Ms. Spelde be named as an alternate so that she may 
attend (and vote) at the WMHIP meetings that are held quarterly. 
 

9 8:09 p.m. - County Wide Road Millage Request 
 
Ottawa County will be placing a millage request (attached) on the 
November 2014 ballot.  Information and the adopting resolution do a 
good job of explaining the rationale behind the request.  A public hearing 
has been set by Ottawa County for July 22, 2014 to accept public 
comment.  No action is necessary.  This is an informational item only.   
 

10 8:10 p.m. - Liability Insurance 
 
The Village's liability insurance (Selective Insurance) provides an "opt out" 
option for Terrorism coverage (see attached).  Opting out of this coverage 
is a policy decision that should be discussed by Council.  Staff 
recommendation is that we don't need the coverage and opting out will 
save the Village $934 per year. 
 
With the contractual arrangement with OCSO, the Village no longer 
insures 6 police vehicles nor do we provide liability coverage for the 
officers.  The expectation was that our insurance rates would drop 
considerably.  The rates did go down in some areas and up in others (see 
attached).  It is staff's recommendation that bids be sought for liability 
insurance to ensure we are receiving the best value and coverage 



possible.  Options for municipal coverage is limited, but the MML does 
have a liability and property pool and there is MMRMA as well. 
 

11 8:14 p.m. - Naming of Alley 
 
At our last meeting, Council was tasked with coming up with suggestions 
for a name for the north/south alley between Division & Park.  Jan Esh 
offered that Alloys Bilz built Isabel's House and the hardware store, now Bilz 
Hot Tubs, therefore Alloys' Alley would be a very appropriate name.  Staff 
concurs. 
 

12 8:16 p.m. - Relationship with SLT 
 
Several months ago, Council Member Nauta asked Council to have a 
discussion regarding the relationship between the Village and Township.  
Staff recommends discussion of the following items: 

• CGAP Application 
• Spring Lake Area Recreation Commission 
• Shared Services 
• Other (Council Discretion)  

 
13 8:46 p.m. - Victoria Bruhn Verplank Day 

 
On May 1, 2014 former Village President Vicky Verplank passed away after 
a brief illness.  Her contributions to the Village as an elected and 
appointed official over the years are numerous.  She proudly served on the 
Spring Lake Village Council for 14 years, followed by five years as Village 
President. She had a tremendous passion for the beautification and 
historic preservation of the Village of Spring Lake, where she lived for 36 
years. She was very involved in moving and renovating the historic Barber 
School from Barrett Boat Works to serve as a meeting place for the Village 
Council. 
 
It seems fitting that July 18th (her birthday) should be designated as "Vicky 
Verplank Day" and recognized as such. 
 

14 8:48 p.m. - You Make the Difference Awards 
 
Staff is recommending recognizing the following businesses with YMTD 
awards: 
 

• Holiday Inn (housing for stranded boaters on 07/04/14) 
• Serenity by the Shores (donation of shelter for the dog park.) 



 
15 8:50 p.m. - Code Enforcement 

 
The following items were recently addressed: 
 

• (06/25/14) - Camper Complaint 
• (06/25/14) - Vision Obstruction Complaint 
• (06/25/14) - Vision Obstruction Complaint 
• (07/10/14) - Trespassing (Trail) 
• (07/10/14) - Unsafe Structure 
• (07/10/14) - Parking in ROW/front yard  

 
16 8: 56 p.m. - Communications 

 
• Army Corp of Engineers letter regarding permit for Grand River 

Greenway 
• Chamber of Commerce Economic Development update 
• Girls State thank you 
• Harbor Transit newsletter 
• Ottawa County letter regarding fines, costs & assessments 
• Spring Lake District Library calendar of events (July) 

 
17 8:59 p.m. - Minutes 

 
Minutes of June 9, 2014 meeting are attached for review.  Should you wish 
to make edits, please share that information with Chris Burns prior to July 
17, 2014. 
 

 





















518 Broad Street, Suite 200 
   St Joseph, Michigan 49085 
   269 932 4502 

 

 
July 3, 2014      
 
Mr. Roger Belknap 
DPW Director 
Village of Spring Lake 
102 W. Savidge 
Spring Lake, MI 49456 
 
 
Subject:  Mill Point Park Floating Docks 
   Engineering Evaluation 
 
 
Dear Mr. Belknap, 
 
Thank you for the opportunity to work with the Village of Spring Lake to evaluate the existing floating docks at 
Mill Point Park. Per our site meeting on 7/1, the following scope of services is intended to assist the Village of 
Spring Lake with a solution to address the issues facing the docks. During the site meeting we discussed and 
observed two primary issues: 
 

 Dock floatation is not sufficient for gangway load 
 Finger piers appear to be experiencing frame damage 

 
Firm Overview 
 
Our team of engineers, surveyors, architects, planners, and 
landscape architects specialize in the planning and design of 
waterfront projects. We have extensive experience 
throughout the Great Lakes that includes marine/civil 
engineering, landscape architecture, and the associated 
regulatory/permitting processes. Our projects range from 
residential docks to marinas containing over 1,000 slips. We 
understand that no two sites are alike, and that every site 
presents unique physical opportunities and constraints that 
must be addressed. 
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Scope of Work 
 
ENGINEERING EVALUATION 
 
We will review and summarize available information, including record drawings, site photos, reports, and other 
data that may inform the evaluation of the docks. Based upon the available information and site visit observations, 
we will prepare a letter report that identifies the apparent issues to be addressed and evaluates solutions. In 
addition, we will reach out to the dock manufacturer to obtain record information and discuss solutions. The 
letter report will include the following elements:  
 
 Assessment of the issues requiring repair 

 Site Photos 

 Evaluation of solutions, considering: 

o ADA/Accessibility 
o Winter removal  
o Apparent site conditions 
o Use Patterns 
o Repair/construction costs 
o Other relevant project examples 
o Regulatory/Permitting 

 Next Steps 

 
Deliverables 
 Letter Evaluation & Attachments 

 
 

Project Schedule 
 
We understand the Village of Spring Lake intends to address the dock issues as early as is feasible in 2014 and we 
are prepared to proceed with the evaluation now. We will complete the evaluation within two weeks of the 
notice to proceed. 
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Fees 
 
We propose to complete the scope of work outlined above for a lump sum fee of $ 1,500. This fee includes 
printing expenses.   
 
 
We appreciate this opportunity to work with the Village of Spring Lake.  If you find this proposal acceptable, your 
signature below will serve as our authorization to proceed.  We will work closely with you and communicate 
clearly to ensure our efforts are on task and meeting your expectations in terms of budget and deliverables. 
 
Sincerely,        Accepted: 
         

 
Michael Morphey, PE, LEED AP         
Project Manager       Village of Spring Lake               Date 
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VILLAGE OF SPRING LAKE 
JOB DESCRIPTION 

 
ADMINISTRATIVE ASSISTANT/ 
DEPUTY CLERK/TREASURER 

 
 
Supervised By: Village Manager Clerk/Treasurer 
Supervises:  No supervisory responsibility 
 
 
General Summary: 
Under the supervision of the Village Manager Clerk/Treasurer with instruction provided by other 
department heads, provides a broad range of clerical and administrative support, extensive 
customer service, cashiering and bookkeeping. 
 
Essential Job Functions: 
An employee in this position may be called upon to do any or all of the following essential functions.  This is not an 
exhaustive list of duties which may be required.  An individual in this position must be able to perform each essential 
function with or without reasonable accommodation. 
 
1. Customer service and cashiering:  May be regularly assigned or serve in a back-up 

capacity as first point of contact for the public.  Answers phones and receives customers at 
the counter.  Receives payments, issues receipts, and balances the cash drawer.  Provides 
information and overall customer assistance on a range of needs relating to various 
departments and Village services in the absence of the Deputy Treasurer. 
  

2. Secretarial and clerical assistance:  Provides a range of secretarial and clerical 
assistance to department heads including typing, data entry, filing, copies, ordering, 
mailings, and related work.  Prepares correspondence for code compliance officer. 
 

3. Boards and Commissions:  Assists with preparing meeting agendas and packets, records 
and transcribes meeting minutes. Prepares mailings and other notices. 

  
4. Treasury:  Receives payments, issues receipts, maintains tax files and records including 

deferments, and prepares quarterly and other reports.  Counts the cash drawer and 
prepares deposits.  Assists in preparing data and information in support of the audit. 
 

5. Accounts payable and receivable:  Processes accounts payable; codes and enters 
invoices, routes to appropriate department for approval, prepares bills for approval, and 
issues payments. Prepares invoices and maintains related records.  Assists with payroll as 
needed. 
 

6. Official records and documents:  Maintains files, records and official documents 
according to establishes procedures and records retention policies.  Updates indexes, code 
of ordinances and zoning code, tracks contract expirations, and maintains minutes and 
official files for various boards and commissions.  Prepares information in response to 
Freedom of Information Act (FOIA) requests according to established procedures. 
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7. Office administration:  Monitors office supplies and inventory and places orders.  
Troubleshoots office equipment and coordinates repairs and maintenance as needed. 
 

8. Rental program:  Processes annual rental registrations and tracks rental inspections. 
 

9. Special events and communications:  Plans and coordinates special events as assigned. 
Maintains the community calendar and prepares the community newsletter. 
 

10. Website and social media:  Updates the Village’s website and social media outlets. 
 

11. Elections: Works with the Township Clerk to have a basic understanding of election law 
and the needs of Village elected officials. 
 

12. FOIA Coordinator: Processes FOIA requests and maintains an understanding of Open 
Meetings Act.  Responsible for posting all meetings and adherence to OMA regulations. 
 

13. Performs related work as needed. 
 
Required Knowledge, Skills, Abilities and Minimum Qualifications: 
The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications necessary 
to perform the essential functions of the position.  This is not an exhaustive list. 
 
• Educational requirements include a high school diploma or equivalent.  
 
• Experience requirements include one or more years of experience in office administration, 

bookkeeping, or related field, preferably in a municipal setting.   
 

• Thorough knowledge of office administration and bookkeeping practices and procedures, 
including records management. 
 

• Knowledge of the Village policies, laws, ordinances, and municipal government operations 
to effectively assist the public.  
 

• Skill in operating office equipment including computers and computer software including 
financial management, word processing and spreadsheet applications, social media and 
website, and the ability to type and enter data with speed and accuracy. 
 

• Skill in compiling data and information, maintaining official files and financial records, and 
preparing clear and accurate minutes, records, correspondence, and other documents. 
 

• Ability to establish effective working relationships, communicate effectively, and use good 
judgment, initiative and resourcefulness when dealing with other employees and the public, 
including resolving difficult customer service issues. 

 
• Ability to work effectively with frequent changes in work priorities and interruptions. 

 
Physical Demands and Work Environment: 
The physical demands and work environment described here are representative of those an employee encounters while 
performing the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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An employee in this position works the majority of each day in an office setting with a controlled 
climate where they sit or stand to work on a computer, communicate by telephone, email or in 
person, assist customers at the front counter and move around the office area.   
 
An employee in this position is occasionally required to work beyond a normal work week during 
elections or other events.  During this time, the employee may be required to pack and load heavy 
boxes and walk and stand for extended periods. 
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VILLAGE OF SPRING LAKE 
JOB DESCRIPTION 

 
DEPUTY TREASURER 

 
 
Supervised By: Clerk/Treasurer 
Supervises:  No supervisory responsibility 
 
 
General Summary: 
Under the supervision of the Clerk/Treasurer with instruction provided by other department heads, 
provides a broad range of clerical and administrative support, extensive customer service, 
cashiering and bookkeeping. 
 
Essential Job Functions: 
An employee in this position may be called upon to do any or all of the following essential functions.  This is not an 
exhaustive list of duties which may be required.  An individual in this position must be able to perform each essential 
function with or without reasonable accommodation. 
 
1. Customer service and cashiering:  May be regularly assigned or serve in a back-up 

capacity as first point of contact for the public.  Answers phones and receives customers at 
the counter.  Receives payments, issues receipts, and balances the cash drawer.  Provides 
information and overall customer assistance on a range of needs relating to various 
departments and Village services. 
  

2. Secretarial and clerical assistance:  Provides a range of secretarial and clerical 
assistance to the Clerk/Treasurer & Director of the Department of Public Works including 
typing, data entry, filing, copies, mailings, and related work. 

3.  
4. Boards and Commissions:  Assists with preparing meeting agendas and packets for the 

Police Commission, records and transcribes meeting minutes. Prepares mailings and other 
notices. 

  
5. Treasury:  Receives payments, issues receipts, maintains tax files and records including 

deferments, and prepares quarterly and other reports.  Counts the cash drawer and 
prepares deposits.  Assists in preparing data and information in support of the audit. 
 

6. Payroll:  Processes bi-weekly payroll; maintains related records.   
7.  

Human Resources:  Maintains files, records and official documents according to 
establishes procedures and records retention policies.  Understands the Village's health 
care, disability and dental plans and serves as the human resource specialist.   
 

8. Office administration:  Troubleshoots telephone system and office equipment and 
coordinates repairs and maintenance as needed.  Manages the janitorial contract.  
Coordinates building maintenance with the Department of Public Works. 
 

9. General Ledger: Reconciles monthly bank statements with the assistance of the 
Clerk/Treasurer. Assists with the preparation and distribution of the annual budget.  
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Prepares and maintains Equipment Rental reports.   
 

10. Accounts Receivable: Collects debts owed to the Village including outstanding invoices 
and delinquent personal property taxes. 
 

11. Performs related work as needed. 
 
Required Knowledge, Skills, Abilities and Minimum Qualifications: 
The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications necessary 
to perform the essential functions of the position.  This is not an exhaustive list. 
 
• Educational requirements include a high school diploma or equivalent.  
 
• Experience requirements include one or more years of experience in office administration, 

bookkeeping, or related field, preferably in a municipal setting.   
 

• Thorough knowledge of office administration and bookkeeping practices and procedures, 
including records management. 
 

• Knowledge of the Village policies, laws, ordinances, and municipal government operations 
to effectively assist the public.  
 

• Skill in operating office equipment including computers and computer software including 
financial management, word processing and spreadsheet applications, social media and 
website, and the ability to type and enter data with speed and accuracy. 
 

• Skill in compiling data and information, maintaining official files and financial records, and 
preparing clear and accurate minutes, records, correspondence, and other documents. 
 

• Ability to establish effective working relationships, communicate effectively, and use good 
judgment, initiative and resourcefulness when dealing with other employees and the public, 
including resolving difficult customer service issues. 

 
• Ability to work effectively with frequent changes in work priorities and interruptions. 

 
Physical Demands and Work Environment: 
The physical demands and work environment described here are representative of those an employee encounters while 
performing the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
An employee in this position works the majority of each day in an office setting with a controlled 
climate where they sit or stand to work on a computer, communicate by telephone, email or in 
person, assist customers at the front counter and move around the office area.   
 
An employee in this position is occasionally required to work beyond a normal work week during 
elections or other events.  During this time, the employee may be required to pack and load heavy 
boxes and walk and stand for extended periods. 
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VILLAGE OF SPRING LAKE 
JOB DESCRIPTION 

 
ADMINISTRATIVE ASSISTANT 

POLICE 
 
 
Supervised By: Police Chief 
Supervises:  No supervisory responsibility 
 
 
General Summary: 
Under the supervision of the Police Chief, provides a broad range of clerical and administrative 
support, extensive customer service, and general office management. 
 
Essential Job Functions: 
An employee in this position may be called upon to do any or all of the following essential functions.  This is not an 
exhaustive list of duties which may be required.  An individual in this position must be able to perform each essential 
function with or without reasonable accommodation. 
 
1. Customer service:  Serves as first point of contact for the public for the Police 

Department. Answers phones and receives customers at the counter.  Provides information 
and overall customer assistance related to department processes.  Processes insurance 
requests, police inquiries, and related items. 
  

2. Secretarial and clerical assistance:  Provides a range of secretarial and clerical 
assistance to the department including typing, data entry, filing, copies, ordering, mailings, 
and related work.  Prepares incident maps and activity summaries for the local press. 
 

3. Official records and reporting:  Enters incident reports and tickets in the records 
management system.  Compiles quarterly MICR reports, other state and federal reports, 
and others as directed.  Maintains files, records and official documents according to 
established procedures and records retention policies.  Prepares information in response to 
Freedom of Information Act (FOIA) requests according to established procedures.  
Prepares information for attorneys, courts, and other agencies. 
 

4. Boards and Commissions:  Assists with preparing meeting agendas and packets for Joint 
Police Commission.  Records and transcribes meeting minutes. Prepares mailings and 
other notices. 

  
5. Department bookkeeping:  Processes accounts payable according to established 

procedures.  Maintains payroll records including time sheets, overtime, time off usage, 
scheduling, and related information.  Assists with payroll as needed.  Prepares invoices for 
OWI, FOIA, and other services. 
 

6. LEIN Terminal Agency Coordinator:  Serves as official LEIN TAC designee, receives and 
provides related training on system use and security.  Prepares related reports. 
 

7. Gun permits and registrations:  Processes gun permits and registrations.  Runs 
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background checks, receives required forms, and ensures requirements are met. 
 

8. Office administration:  Monitors office supplies and inventory and places orders.  
Troubleshoots office equipment and coordinates repairs and maintenance as needed. 
 

9. Cross-trained and provides support for general Village operations as needed. 
 

10. Performs related work as needed. 
 
Required Knowledge, Skills, Abilities and Minimum Qualifications: 
The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications necessary 
to perform the essential functions of the position.  This is not an exhaustive list. 
 
• Educational requirements include a high school diploma or equivalent.  
 
• Experience requirements include one or more years of experience in office administration, 

bookkeeping, or related field, preferably in a municipal setting.   
 

• Ability to become and remain LEIN TAC certified, including satisfactory background report. 
 

• Thorough knowledge of office administration and bookkeeping practices and procedures, 
including records management. 
 

• Knowledge of the department policies and operations to effectively assist the public.  
 

• Skill in operating office equipment including computers and computer software including 
specialized law enforcement programs, word processing and spreadsheet applications, and 
the ability to type and enter data with speed and accuracy. 
 

• Skill in compiling data and information, maintaining official files and financial records, and 
preparing clear and accurate minutes, records, correspondence, and other documents. 
 

• Ability to establish effective working relationships, communicate effectively, and use good 
judgment, initiative and resourcefulness when dealing with other employees and the public, 
including resolving difficult customer service issues. 

 
• Ability to work effectively with frequent changes in work priorities and when exposed to very 

disturbing police reports and associated photographs. 
 

• Ability to handle highly sensitive and confidential information with complete discretion. 
 

Physical Demands and Work Environment: 
The physical demands and work environment described here are representative of those an employee encounters while 
performing the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
An employee in this position works the majority of each day in an office setting with a controlled 
climate where they sit or stand to work on a computer, communicate by telephone, email or in 
person, assist customers at the front counter and move around the office area.   



 

 

GOVERNING BODY OF 
 

___________________________ 
(the “Member”) 

 
RESOLUTION NAMING TRUSTEE AND ALTERNATE TRUSTEE 

 
 

 

PREMISES 

  

A. Article 6.1 of the Bylaws of the West Michigan Health Insurance Pool ("WMHIP") 

requires that each member entity name a Trustee and Alternate Trustee to serve on 

the Board of Trustees for the WMHIP. 

B. The Governing Body of the Member has chosen individuals in accordance with 

Article 6.1 to serve as Trustee and Alternate Trustee. 

C. The Governing Body of the Member believes that these individuals will represent the 

interests of the Member in the WMHIP. 

D. These individuals are employed by the Member and covered under the Public 

Employer Pooled Plan ("PEPP") health insurance program provided to the Member 

by WMHIP, as required by State law. 

E. Neither of these individuals are an owner officer, or employee of any third-party 

administrator or any other third party providing services to WMHIP. 

 

 

 NOW, THEREFORE, the Governing Body of the Member hereby resolves: 

 

 1. The Governing Body hereby confirms its appointment of the following persons as 

Trustee and Alternate Trustee to serve as Trustee when the initial Trustee is not available or in 

attendance to carry out the Trustee’s duties: 

 

 

______________________________ 



 

 

[Insert Trustee’s Name] 

 

______________________________ 

[Insert Alternate Trustee’s Name] 

 

The Trustee and Alternate Trustee shall serve until replaced by action of the Governing Body of the 

Member or the discontinuance of employment by the Trustee or Alternate Trustee.  Failure of the 

Member to designate a Trustee, or the failure of that Trustee/Alternate Trustee to participate on the 

Board of Trustees, shall not affect the responsibilities or duties of the Member under the Amended 

Trust Agreement. 

 2. Once these appointments are made known to WMHIP, the above-named individuals 

shall remain in office until WMHIP receives evidence of appointment of other persons. 

 3. Evidence of these appointments shall be communicated to WMHIP by providing a 

certified copy of this resolution. 

 4. All resolutions and parts of resolutions insofar as they conflict with the provisions of 

this Resolution be and the same are hereby rescinded. 

  



 

 

 CERTIFICATE 
 
 
 I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 

Governing Body of the_________________________________________, 

__________________________________________________Counties, State of Michigan, at a 

______________ meeting held on _______________, 2011, and that this meeting was conducted and 

public notice of this meeting was given pursuant to and in full compliance with the Open Meetings 

Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of this meeting were kept 

and will be or have been made available as required by this Act. 

 

 I further certify that the following Members were present at this meeting:  

 

_______________________________________________________________ and that the following 

Members were absent ___________________________________________________. 

 

 I further certify that the foregoing resolution was moved by Member __________________ 

and seconded by Member _______________________. 

 

 I further certify that the following Members voted for adoption of the foregoing resolution: 

______________________________________________________________ and that the following 

Members voted against adoption of this resolution: 

_____________________________________________________________________________. 
 
 
      ______________________________________ 
      Secretary 
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Proposed Ottawa County Road Millage Information 

 
 Simply put, there is not enough money being generated to support the maintenance of the 

public road systems in Ottawa County.  The cost to maintain the road network 

significantly exceeds revenues, and the need continues to increase.  

 

 The Michigan Legislature last increased the gasoline tax, a primary source of funding to 

maintain roads in Michigan, in 1997 from 15 cents per gallon to 19 cents per gallon.  The 

tax on diesel fuel was not increased. 
 

 Current revenues from the gas tax and vehicle registration fees have been generally just 

over $21 million for the road agencies in Ottawa County.  However, as it stands today, it 

would take over $250 million to get all the roads to a “good” condition, and an additional 

$30 million annually to keep them in “good” condition. 

 

 The Ottawa County Road Commission is proposing on the November ballot a ½ mil per 

year for ten years for the purposes of providing a fund for the reconstruction, resurfacing, 

and preventative maintenance of roads in Ottawa County. 
 

 The ½ mil equates to a property owner cost of $25 annually per $50,000 of taxable value 

(or $100,000 of market value.)   
 

 The proposed ten year levy would generate over $50 million for the reconstruction, 

resurfacing, and preventative maintenance of roads in Ottawa County. 
 

 The proposed road millage funds will ONLY be spent on the reconstruction, resurfacing, 

and preventative maintenance of roads in Ottawa County.   
 

 Road millage funded projects will be selected by the Road Commission utilizing the 

Strategic Improvement Plan process with input from local government officials and the 

public.  Pavement condition, traffic volumes, capacity and congestion issues, accident 

history, maintenance problems, and other funding sources are some the criteria that will 

be considered for project prioritization and selection. 
 

 The Road Commission will focus on primary roads for road millage funded projects.  

However, it may be determined during the Strategic Improvement Plan process to utilize 

the road millage funds on a local road. 
 

 A list of road millage funded Road Commission projects will be published annually.   
 

 The Ottawa County Board of Commissions has to approve the collection of the ½ mil 

road millage on an annual basis.  Should the Michigan Legislature implement a road 

funding solution during the life of the levy, it is possible that the millage could be 

reduced or not taken for any given year.  

 



1

Christine Burns

From: Brett Laughlin [BALaughlin@ottawacorc.com]
Sent: Thursday, July 03, 2014 7:28 AM
To: 'Patrick Waterman'; 'Tim Klunder'; 'hcmanager@cityofholland.com'; 'Steven Patrick'; 'Craig 

Bessinger (cbessinger@ferrysburg.org)'; 'pmcginnis@grandhaven.org'; Christine Burns
Cc: Mike Mikita; tombird2@yahoo.com
Subject: Proposed County Wide Road Millage
Attachments: County Wide Road Millage Request Resolution.pdf; Proposed Ottawa County Road Millage 

Information.pdf

To All: 

 

The Ottawa County Road Commission has requested that a county wide road millage proposal be placed on the 

November election ballot.  Attached is the Road Commission Resolution that has been given to the Ottawa County Board 

of Commissioners that includes the request and suggested ballot language.  It is anticipated that at their next Board 

meeting, Ottawa County will establish a public hearing date of July 22 to received comments concerning the proposed 

county wide road millage.  

 

The revenues that are generated from the proposed county wide road millage within the cities and villages of Ottawa 

County would be given to the respective cities and villages for the reconstruction, resurfacing, and preventative 

maintenance of streets within their incorporated limits.  The proposed county wide road millage is ½ mil for ten years 

(2015-2024). 

 

A fact sheet concerning the proposed Ottawa County Road Millage is attached for your information and use.  If you 

should have any questions or if you would like to set up another meeting, please do not hesitate to contact me at 616-

850-7204. 

 

Sincerely, 

 

 
Brett Laughlin 
Managing Director 
Ottawa County Road Commission 
(616) 842-5400 

 

 

























Economic Outlook 

MAT2 and AMP Program  

Second Quarter 2014 

Economic Development Economic Development Report 
 
By David Miller, Vice President Economic Development 

Chamber activities at a 

glance 

 Chamber activities and events 

impacted businesses in the 

following communities during 

the first Quarter of 2014: 

 City of Grand Haven (10) 

 Grand Haven Charter Twp (3) 

 Spring Lake Twp (6) 

 Spring Lake Village (1) 

 City of Ferrysburg (1) 

 Score Counseling sessions (10) 

 SBTDC Counseling sessions (2) 

For any additional information 

please contact the following 

Chamber staff: 

 David Miller, Economic     

Development 846-3153 

 Nancy Manglos, Workforce 

Development  842-0529 

 Pam Blake, Member Ser-

vices 842-4910 

 

One South Harbor Drive 

Grand Haven, MI 49417 

Phone 616-842-4910 

The economy in West 

Michigan remains very 

strong, with several area 

manufacturers reporting 

new expansions of build-

ings, and strong invest-

ment in new machinery 

and equipment.  Many 

continue to report year 

over year record sales, 

while some report a sof-

tening in their particular 

market.  Estimates for the 

office furniture market 

show a steady 2014 but 

an estimated growth of 

10% in 2015.  This would 

be a welcome change for 

area suppliers to the of-

fice furniture market who 

have seen other indus-

tries grow, most noticea-

bly the automotive sector, 

while their industry contin-

ued to struggle.  At least 

one area manufacturer 

decided to close their sec-

ond out of state location 

recently to consolidate 

operations in West Michi-

gan.   This was a nice 

gain for our area.  Unem-

ployment for Ottawa 

County was at 5.0% in 

June with most busi-

nesses reportedly looking 

for workers.  I would say 

that effectively we are at 

full employment in our 

area. 

A meeting was held at GVSU 

on May 13th where two new 

training programs were pre-

sented, the MAT2 program 

mand the AMP program. Both 

of these programs are de-

signed to assist local manufac-

turers in developing advanced 

skills within their organization.  

The MAT2 program is currently 

a pilot program in SE Michigan 

where several German manu-

facturers have partnered with 

area Community Colleges to 

replicate the German appren-

ticeship system.  With this pro-

gram, participating businesses 

are invited to a “Meet and 

Greet” event where they meet 

various students that have 

applied to the program.  If they 

find one they would like to 

sponsor, they then hire that 

individual, who splits their time 

between work and school.  The 

business gets a new employee 

and picks up their tuition, pays 

them a wage for the hours they 

work, and pays a stipend for 

the time they are in school.  

After earning their certificate 

or degree, the employee com-

mits to work for the employer 

for a specific period of time.   

The AMP Program is an exist-

ing program at Grand Rapids 

Community College where 

companies send an existing 

employee to get certification 

or an Associates Degree in a 

specific field of interest re-

lated to manufacturing.   

These employees also split 

their time between work and 

school.  Several differences 

are; with the AMP program the 

business sends an existing 

employee, rather than meet-

ing potential employees at an 

event, the MAT2 program has 

a standardized wage scale 

that businesses must agree to 

while the student is working 

and in school, and the MAT2 

program includes the stipend 

where as the AMP program 

does not include either of 

these last two items. 

Several local community 

colleges were in attendance 

at the meeting, and MCC 

expressed an interest in 

participating in one of these 

programs.  One of the issues 

that MCC expressed as a 

hurdle to participating is the 

required investment in ma-

chinery and equipment to 

create a lab for students 

should they go with the 

MAT2 program.  With the 

AMP program, students 

learn on their employer’s 

equipment.  Connections 

with the Thompson M-TECH 

are being investigated for a 

possible solution to the lab 

requirements at least for 

Ottawa County students.  For 

area manufacturers these 

programs could go a long 

way to address the skills 



Tax Abatement Applications  

Page 2 Economic Development Report 

The 20 year rate for 504 loans in 

June was 5.07% and the 10 year 

rate was 4.5%.  After seeing rates 

climb by over a point in the last six 

months of 2013, rates have stabi-

lized and even fallen a little in the 

first two quarters of 2014. 

504 Activity 

first page, businesses are invest-

ing capital, but many are paying 

cash or using conventional financ-

ing or using the SBA 7(a) tool.  

Efforts to reach out to bankers to 

remind them of the benefits of the 

504 program will continue. 

Activity in the 504 program has 

been slowing down recently.  

Efforts to market the program 

have been increased, and bank-

ers in the area have a good un-

derstanding of the benefits of 

the program, yet activity contin-

ues to be slow.  As indicated in 

the Economic Outlook on the 

28th Annual Business Recognition Luncheon 

Traditionally the bulk of tax abate-

ment applications come in towards 

the end of the State’s fiscal year, 

which is October 31st. There are two 

dates that are important for appli-

cants, the end of the fiscal year, and 

six months after beginning a con-

struction project, or installing equip-

ment.  The businesses that are ap-

plying now made their investment at 

 On June 18th, in partnership with our five units of govern-

ment, the Chamber hosted the 28th annual Business Rec-

ognition Award luncheon at the Grand Haven Golf Club.  

This year’s recipients are: 

 

Grand Haven Township—MS Metal Solutions 

City of Grand Haven—Preferred Auto Dealerships 

City of Ferrysburg—Shoreline Sport & Spine 

Spring Lake Village—521 LLC 

Spring Lake Township—Supreme Machined Products 

Congratulations to all of this year’s recipients! 

the end of 2013 or the begin-

ning of 2014 and are applying 

now in order to meet the six 

month deadline.  We have had 8 

applications already this year 

which is a good indication that 

businesses are investing in 

buildings, machinery and equip-

ment to support the growth of 

their businesses.   

The County Brownfield Redevelopment 

Authority has received 2 EPA assess-

ment grant, each of $200,000.  They are 

for environmental assessments for haz-

ardous substances and for petroleum 

products.  Projects can be submitted to 

the county at: 

http://.miottawa.org/departments/plann

ing/ocbra.htm 

 In June, the Chamber hosted the West 

Michigan Economic Development Collabo-

ration, where economic developers from 

across the 13 counties that make up Re-

gion 4.  Typically at these meetings, there 

are updates about what is happening legis-

latively that impact economic development 

as well as updates from various state and 

regional partners.   

Brownfield Money Available 

West Michigan   ED Collaboration 



 

  
 

Al Vanderberg, Government Coordinator  
1033 Luce St. SW 

Grand Rapids, MI 49534 
alvanderberg@gmail.com 

W) 616.738.4068 
H) 616.785.1478 
C) 616.516.2615 

 
 
June 16, 2014 
 
Ms. Chris Burns, Village Manager 
102 W. Savidge Street 
Spring Lake, MI  49456 
 
Dear Ms. Burns, 
 
I am writing to express our “thanks”  to you for the excellent job that you did serving on 
the Women in Government Panel earlier today.  Each year that you have served on the 
panel you have provided a real life example of successful local government leadership 
that our Girls State citizens can aspire to emulate in the future.  Thank you for your 
candor and wit and willingness to take time out of your busy schedule to be a role leader 
for our leaders of tomorrow! 
 
With Best Regards, 

 
 
 
 
 











Sun Mon Tue Wed Thu Fri Sat 

                                               

Questions?                                             

Call 616.846.5770                       

or visit                                

sllib.org                            

for more info 

1 2                                  

2-3 pm Teen Spa Day 

3                                               

10:30 am Preschool 

Storytime: Earth                 

Investigations                                               

                                                        

2-3:30 pm Science 

Thursday: Slime! 

4 5 

 

 

 

 

                                         

Library Closed 

6  

Sunday hours resume 

Sept. 7 

7                                                    

5:30 pm Free screening 

of  WaterWalk;                       

meet film producer        

and cast members 

8                                  

7 pm Family           

Mythbusters Night 

9                                                    

2 pm Teen Minute to                  

Win It 

10   10:30 am Preschool 

Storytime: Mix It Up!                                               

                                                  

2-3:30 pm Science 

Thursday: Chemistry!       

7 pm Fish Finder with 

Dr. Dan O’Keefe 

11                                          

10:30 am Preschool 

Storytime: Mix It Up!                         

                                                  

1-1:45 pm                  

ScienceRific! with                   

Joel Tacey 

12 

13                                              

Check out free passes   

to Grand Rapids          

Children’s Museum & 

state parks with your 

SLDL library card 

14                                                  

10 am SLDL Friends; 

Newcomers welcome!                            

                                                      

4-5:30 pm Chess Club 

for Kids 

15 10 am Birds ‘n 

Blooms Flower Design 

for Kids with Tri-Cities 

Garden Club; pre-

register by 7/8                     

1-4 pm Drop In            

Scrap Crafts 

16 17                                       

10:30 am Preschool 

Storytime: Construction 

Zone                                               

                                                     

2-3:30 pm Science 

Thursday: Magnets! 

18                                               

10 am Downloading        

e-Books, pre-registration 

required                       

10:30 am Preschool 

Storytime: Construction 

Zone 

19                                  

Last day to view                 

Lincoln:                                   

The Constitution                           

and the Civil War                  

traveling exhibit 

20 

 

 

 

Like us on Facebook           

Facebook.com/

SpringLakeDistrictLibrary 

21 

 

 

 

Follow us on Twitter 

Twitter.com/sldlibrary 

22                                 

10 am Outdoor         

Discovery Center:            

Up Close and Wild 

23                                                     

2-3:30 pm Teen ‘Scape 

for ages 10-18                      

                                                        

7 pm Men of Good Will; 

Escanaba backstory with                

author Henry Granger 

24                                                     

10:30 am Preschool 

Storytime: Sticky & Slimy                                              

                                                     

2-3:30 pm Science 

Thursday: Candy! 

25  9:30-10:30 am Free 

Blood Pressure Clinic                                          

10:30 am Preschool                

Storytime: Sticky & Slimy 

2 pm Free Movie: The 

Pirate Fairy, rated G,             

78 minutes 

26 

27                                            

Sunday hours resume 

Sept. 7 

28                                          

Noon-1pm  Lunch            

& Learn with Social          

Security expert Vonda 

VanTil; bring your lunch 

& your questions 

29                                             

10 am Construction 

Party!                              

                                       

2 pm  Protecting Your 

Privacy on the Internet 

30                                              

2 pm Tween Art Day 

31                                 

10:30 am Preschool 

Storytime: My Five Senses                                                             

                                                      

2 –3:30 pm Science 

Thursday: Water! 

 The Lincoln exhibit        

was organized by the                      

National Constitution 

Center & American      

Library Association                 

Public Programs Office 

with funding from NEH  

 

Spring Lake District Library 

Calendar of Events 

  July 2014    

Library Closed Summer reading fun       

for all ages continues! 

Download an eBook           

@ sllib.org 

Digital resources              

@ sllib.org 



MINUTES 
 

Monday June 9, 2014 
8:00 P.M., Barber School 

102 West Exchange Street 
Spring Lake, Michigan 

 
     

1.  Call to Order  
 
 President MacLachlan called the meeting to order at 8:00 p.m.  
 

2.  Pledge of Allegiance 
 

3.   Roll Call 
 

Present:  Bennett, MacLachlan, Meyers, Miller, Nauta, Powers, Van 
Strate. 
 
Absent:  None 
 
Motion to excuse any absent members. 

 
4.  Approval of the Agenda 

 
On a motion by Meyers, second from Bennett, to approve the 
agenda as presented. 

 
    Yes:  7  No: 0 
 

5.  Consent Agenda  
 

A. Approved the minutes for the May 19, 2014 Council meeting. 
 

B. Approved a motion to change the composition of the Planning 
Commission from nine members to seven members. 
 

C. Approved a motion to approve the Village President and the 
Village Manager to submit necessary applications to the 



Competitive Grant Assistance Program for various cooperative 
projects. 
 

D. Approved a motion to make the following Board & Committee 
Appointments: 

• Parks & Recreation Collaborative Committee - Village  
 Manager Chris Burns & Michele Yasenak 
• Spring Lake Lake Board - Samantha Verplank 
• Police Commission - Mark Powers 

 
E. Approved a motion to approve 2013/2014 budget amendments. 

 
F. Approved a motion to approve the placement of miscellaneous 

receivables on taxes in the amount of $160.42. 
 

G. Approved a motion to approve the rental of Mill Point Park to the  
Wolverine Chapter of the Antique Outboard Motor Club on June 
13, 2015 for an exhibit. 

 
 On a motion by Bennett, second from Miller, to approve the 

consent agenda. 
 
     Yes:  7   No:  0 

 
6.  General Business 

 
A. Held a Public Hearing and subsequently approved the Five-Year 

Capital Improvement Plan. 
 

Subject:  Village Charter, Section 8.10, requires that the Village 
Manager prepare and submit a five-year capital program no later 
than the final date of submission of the budget. 

 
President MacLachlan opened the public hearing at 8:03 p.m. 
 
On a motion by Miller, support from Bennett, the Village Council 
closed the public hearing at 8:04 p.m. 
 
   Yes: 7   No:  0 



 
On a motion by Nauta, support from Bennett to accept the Fiscal 
Year 2014/2015 5-Year Capital Improvement Plan. 

 
 Yes: 7   No: 0  
 
B. Held a Public Hearing and subsequently adopted the Fiscal Year 

2014/2015 Budget. 
 
Subject:   The Village Council will hold a Public Hearing on the FY 
2014/2015 Budget.    See the overall budget message and 
supporting documents for more information.  

 
President MacLachlan opened the public hearing at 8:05 p.m. 

 
On a motion by Bennett, support from Miller, the Village Council 
closed the public hearing at 8:05 p.m. 
 
   Yes: 7   No:  0 

  
On a motion to by Bennett, support from Meyers to approve 
Resolution 2014-05, a Resolution approving the Fiscal Year 
2014/2015 Spring Lake Village budget. 

 
   Yes:  7  No:  0 
 
C. Held a Public Hearing an subsequently Adopted the Fiscal Year 

2014/2015 Millage Rate. 
 
Subject:  The Village Council will hold a Public Hearing on the FY 
2014/2015 Millage Rate which is recommended to remain at 
11.6619. 
President MacLachlan opened the public hearing at 8:07 p.m. 
 
On a motion by Nauta, support from Bennett, the Village Council 
closed the public hearing at 8:08 p.m. 
 
   Yes: 7   No:  0 
 



On a motion by Bennett, support from Miller, to approve 
Resolution 2014-06, a Resolution to adopt the Fiscal Year 
2014/2015 Spring Lake Village Millage Rate. 
 
   Yes: 7   No:  0 

 
7. Department Reports 

A. Village Manager 
B. Clerk/Treasurer/Finance Director 
C. DPW (will be emailed next week) 
D. Code Compliance 

 
8. Old Business and Reports by the Village Council 

 
MacLachlan reminded Council Members that the meeting next week 
was cancelled.  The July work session will address Council Member 
Nauta's question regarding the Village's relationship with the 
township.  He felt that the new procedure for tree trimming and 
removal was working well and cited an example of his neighbor 
needing dead Box Elder trees removed. 

 
9. New Business and Reports by Village Council  

 
Bennett updated the entire Village Council on a recent Harbor 
Transit meeting where there was discussion regarding a for-profit arm 
renting trolleys for weddings, prom, etc.  He is adamantly opposed to 
the proposal. 
 

10. Statement of Citizens 
 

Mr. Lee Schuitema, 408 W. Exchange, commended the DPW for the 
new tree trimming and removal procedures.  He feels that the Tree 
Board's participation is very helpful; the new process is working just 
as intended. 
 

11. Adjournment  
 

On a motion by Vanstrate, support from Miller, the Village Council 
adjourned the meeting at 8:23 p.m. 

 



  Yes: 7  No:  0 
 
______________________________ 
James MacLachlan, Village President 
 
______________________________ 
Christine Burns, Village Manager 
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