COUNCIL AGENDA

Monday January 19, 2015

7:00 P.M., Barber School

102 West Exchange Street

Spring Lake, Michigan

7:00 p.m. Call to Order
7:01 p.m. Pledge of Allegiance
7:02 p.m. Roll Call
Present: Bennett, MacLachlan, Miller, Nauta, Powers, Van Strate.
Motion to excuse any absent members (Meyers).
7:03 p.m. Approval of the Agenda

7:04 p.m. Consent Agenda

A. Consideration of a motion approving the payment of the bills
(checks numbered 56226-56350) in the amount of $ 801,945.52.

B. Consideration of a motion to approve the minutes for the
December 15, 2015 Council meeting.

C. Consideration of a motion to approve the use of Central Park by
the Spring Lake Rotary for the 4™ Annual Snow Jam on February
21, 2015.

D. Consideration of a motion to approve the Sentenced Work
Abatement Program (SWAP) Services Agreement with the Ottawa
County Sheriff's Office for 2015.

E. Consideration of a motion to approve budget amendments
presented by Finance Director Marv Hinga.



F. Consideration of a motion to adopt the CBDDA by-laws as
recommended by the CBDDA Board.

G. Consideration of a motion to reappoint Mr. Lou Draeger to the
CBDDA for a term expiring November, 2018.

H. Consideration of a motion to approve the 2015 meeting dates for
work session & Council meetings.

WORK SESSIONS
VILLAGE HALL
UPSTAIRS CONFERENCE ROOM ~ 7:00 p.m.

January 12
February 9
March 9
April 13
May 11
June 8
July 13
August 10
September 14
October 12
November 9
December 14

VILLAGE COUNCIL MEETINGS
BARBER SCHOOL COMMUNITY CENTER
102 WEST EXCHANGE STREET ~ 7:00 p.m.

January 19
February 16
March 16
April 20
May 18
June 15
July 20
August 17
September 21
October 19
November 16
December 21



6.

Recommendation: A Council Member may now make a
motion to approve the Consent Agenda. (Roll call vote)

(Any member can ask that an item be removed from the Consent
Agenda, if desired. Such item would then be discussed and voted
on separately later in the meeting.)

7:06 p.m. General Business
A. Audit Presentation

Subject: Mr. Doug Vredeveld will be present to discuss the Fiscal
Year 2013/2014 audit. Paper copies of the audit were distributed as
part of the work session packet; digital copies are also available. A
paper copy is available for public review.

Recommendation: No action required - informational only.
B. Fire Department Business Plan Presentation

Subject: Fire Chief Brian Sipe will be present to discuss the Spring
Lake Fire Department’'s newly adopted business plan.

Recommendation: No action required — informational only.
C. Barber School Change-in-Use Policy

Subject: With the pending proposal of sharing space with Spring
Lake Township, Barber School would serve as the meeting space for
both Council and the SLT Board, both Planning Commissions, both
ZBA boards and various other boards and committees. The finance
committee has discussed the possibility of not leasing Barber School
for community functions (unless the organization is non-profit) in
order to accommodate the township's need and reduce wear and tear
on the facility. Potential for-profit lessees would be referred to
various businesses within the community that serve as banquet
facilities or gathering spaces.

Recommendation: Seeking public input at a Council Meeting prior to
rendering a decision.



7.

10.

11.

12.

Motion to adopt Resolution 2015-01, a Resolution regarding the
rental of Barber School.

7:30 p.m. Department Reports

. Village Manager

. Clerk/Treasurer/Finance Director
. OCSO

. 911

Fire

DPW

. Water

Sewer

Minutes from Various Board & Committees
1) Parks & Recreation

2) CBDDA

TIEOTMMUOW>

7:31 p.m. Old Business and Reports by the Village Council
7:34 p.m. New Business and Reports by Village Council
7:36 p.m. Status Report: Village Attorney

7:38 p.m. Statement of Citizens

7:45 p.m. Adjournment
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User: MARV CHECK DATE FROM 11/16/2014 - 01/16/2015
DB: Springlake Villa
Check Date Bank Check Vendor Vendor Name Description Amount
Bank BANKI1
11/21/2014 BANK1 56148 AT&T MILPT AT&T UTILITIES - LIFT STATION 63.02
11/21/2014 BANK1 56149 BIGSIGNS BIGSIGNS CAPITAL CAMPAIGN BANNERS - CENTRAL PARK 1,485.00
11/21/2014 BANK1 56150 COPYTECH COPY-TECH, INC. OFFIQUIPMENT MANIT. - VILLAGE HALL 25.00
11/21/2014 BANK1 56151 KENT KENT EQUIPMENT EQUIP. MAINT - DPW 400.00
11/21/2014 BANK1 56152 MANPOWER MANPOWER SEASONAL - DPW 334.18
11/21/2014 BANK1 56153 1796 MICHIGAN LOCAL GOVT MGMT ASSOC WINTER INSTITUTE - BURNS 275.00
11/21/2014 BANK1 56154 STATE CHEM STATE INDUSTRIAL PRODUCTS OPERATING SUPPLIES - DPW 621.60
11/21/2014 BANK1 56155 VANTPT 457 VANTAGEPOINT-301652 CONT. TO MANAGER'S DEF COMP PLAN 382.51
CONT. TO EMPLOYEE'S 149.91
532.42
11/21/2014 BANK1 56156 MERS-EMPER VILLAGE OF SPRING LAKE CONT. TO POLICE PENSION PLAN 3,291.00
11/21/2014 BANK1 56157 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 3,482.00
11/21/2014 BANK1 56158 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,264.24
11/26/2014 BANK1 56159 1002 CONSUMERS ENERGY UTILITIES 4,417.75
11/26/2014 BANK1 56160 PRINCIPAL PRINCIPAL LIFE INSURANCE CO-GP LIFE INSURANCE PREM - DEC. 2014 341.78
11/26/2014 BANK1 56161 CITY FARMR THE CITY FARMER EQUIP. REPAIR - DPW 75.00
11/26/2014 BANK1 56162 VANGUARD VANGUARD FIRE & SECURITY SYSTEMS EQUIP. MAINT. - DPW VEHICLES 420.24
12/01/2014 BANK1 56163 AUTO VAL AUTO VALUE SPRING LAKE OPERATING SUPPLIES - DPW EQUIP. 14.59
12/01/2014 BANK1 56164 BEAVER BEAVER RESEARCH COMPANY OPERATING SUPPLIES - DPW 218.77
12/01/2014 BANK1 56165 UB REFUND BUIKEMA, JOANN UB refund for account: FLE1-000518-0000- 89.30
12/01/2014 BANK1 56166 CLEAR RATE CLEAR RATE COMMUNICATIONS PHONE SERVICE - VILLAGE HALL 319.89
12/01/2014 BANK1 56167 DELTA DENT DELTA DENTAL PLAN OF MICHIG INSUR. PREMIUM - DEC. 2014 1,184.03
INSUR. PREMIUM - FERRYSBURG - DEC. 2014 654.49
1,838.52
12/01/2014 BANK1 56168 FIRSTADV FIRST ADVANTAGE LNS OCC. DOT TESTING - INSO 74.00
12/01/2014 BANK1 56169 FISHBECK FISHBECK THOMPSON CARR & HUBER PROFESSIONAL SERV. - VILLAGE HALL STUDY 1,750.00
12/01/2014 BANK1 56170 GH/SL SEWE GH-SL SEWER AUTHORITY SEWER EXPENSES - OCT. 2014 14,005.68
12/01/2014 BANK1 56171 IND METAL INDUST METAL IDENTIFICATION PARKING LOT MAINT. - DPW 110.00
12/01/2014 BANK1 56172 INFINISOUC INFINISOURCE ADMIN FEE - OCT 2014 80.00
12/01/2014 BANK1 56173 KATT KATT ELECTRIC COMPANY LIFT STATION MAINT. 929.30
12/01/2014 BANK1 56174 KCI KENT COMMUNICATIONS WATER/SEWER SHUT OFF NOTICES 225.00
12/01/2014 BANK1 56175 2324 LAKESIDE TOWING & RECOVERY LLC PROFESSIONAL SERVICES - DPW 75.00
12/01/2014 BANK1 56176 SPELDE LORI SPELDE REIMBURSE - CENTRAL PARK CAPITAL CAMPAIG 55.59
12/01/2014 BANK1 56177 MAILFIN MAIL FINANCE 4TH QTR LEASE 2014 154.11
12/01/2014 BANK1 56178 MANPOWER MANPOWER SEASONAL - DPW 592.41
12/01/2014 BANK1 56179 MGU MICHIGAN GAS UTILITIES UTILITIES - LIFT STATION 38.22
UTILITIES - LIFT STATION 37.48
UTILITIES - LIFT STATION 28.17
UTILITIES - LIFT STATION 38.95
UTILITIES - TANGLEFOOT PARK 45.60
UTILITIES - BARBER SCHOOL 108.46
UTILITIES - LIFT STATION 38.95
UTILITIES - LIFT STATION 37.48
UTILITIES - DPW 313.23
UTILITIES - VILLAGE HALL 684.36
1,370.90
12/01/2014 BANK1 56180 MICHSHORE MICHIGAN SHORE MARINE & EQUIPMENT EQUIP. MAINT - DPW 432.17
EQUIP. MAINT. - DPW 557.85
EQUIP. MAINT. - DPW 586.94
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1,576.96
12/01/2014 BANK1 56181 MOORE & BR MOORE & BRUGGINK INC PROFESSIONAL SERVICES - RIVER ST LIFT ST 6,799.19
12/01/2014 BANK1 56182 OTTSHERIFF OTTAWA COUNTY TREASURER CONTRACTED POLICE SERVICE - OCT. 2014 38,173.43
12/01/2014 BANK1 56183 UB REFUND PANCY, JAMES UB refund for account: SOU1-000208-0000- 3.25
12/01/2014 BANK1 56184 SCHOLTEN SCHOLTEN FANT LEGAL FEES 885.50
12/01/2014 BANK1 56185 SL ROTARY SPRING LAKE ROTARY 4TH QTR DUES/LUNCHES/50/50 - BURNS 208.00
12/01/2014 BANK1 56186 SPRINT CMB SPRINT MGR CELL PHONE - ACCT# 746992816 50.00
12/01/2014 BANK1 56187 ST JOHN ST.JOHN TRUCK AND TRAILER SERV EQUIP. MAINT - DPW VEHICLE 328.91
12/01/2014 BANK1 56188 STAPLES STAPLES, INC. OFFICE SUPPLIES/OFF EQUIP MAINTENANCE 39.96
12/01/2014 BANK1 56189 CHAMBER THE CHAMBER EARLY BIRD BREAKFAST - BURNS 15.00
SEPT. EARLYBIRD BREAKFAST - BURNS 15.00
30.00
12/01/2014 BANK1 56190 VERPLANK VERPLANK TRUCKING CO OPERATING SUPPLIES - WATER/SEWER/DPW/TAN 102.90
12/01/2014 BANK1 56191 WOLV POWER WOLVERINE POWER SYSTEMS BUILDING REPAIRS & MAINT. - DPW 381.40
REPAIRS & MAINT. - SEWER 261.00
GENERATOR REPAIR 513.80
REPAIRS & MAINT. - WATER 255.00
1,411.20
12/05/2014 BANK1 56192 CHARTER CHARTER COMMUNICATIONS INTERNET - DPW 75.00
12/05/2014 BANK1 56193 SWAP COMMUNITY CORRECTIONS DEPT SWAP FEES - SEPT. 2014 1,040.00
12/05/2014 BANK1 56194 1002 CONSUMERS ENERGY UTILITIES 1,403.26
12/05/2014 BANK1 56195 MANPOWER MANPOWER PROFESSIONAL SERVICE - DPW SEASONAL 751.91
12/05/2014 BANKl 56196 OTT TREAS OTTAWA COUNTY TREASURER TAX REFUND - 70.03.14.374.012 972.89
TAX REFUND - 70.03.15.358.003 3,222.64
4,195.53
12/05/2014 BANK1 56197 AWIN REPUBLIC SERVICES TRASH SERVICE - DEC. 2014 328.99
12/05/2014 BANK1 56198 TELE-RAD TELE-RAD, INC. OPRATING SUPPLIES - DPW VEHICLE 372.00
12/05/2014 BANK1 56199 VANTPT 457 VANTAGEPOINT-301652 INSURANCE OPT OUT 1,074.65
EMPLOYEE PAYROLL DEDUCTIONS 149.91
CONT. TO MANAGER'S DEF COMP PLAN 382.51
1,607.07
12/05/2014 BANK1 56200 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,321.86
12/12/2014 BANK1 56201 ALLY ALLY MANAGER VEHICLE LEASE 291.13
12/12/2014 BANKLl 56202 AT&T MILPT AT&T UTILITIES - LIFT STATION 31.86
UTILITIES - LIFT STATION 31.86
63.72
12/12/2014 BANK1 56203 SWAP COMMUNITY CORRECTIONS DEPT SWAP FEES - OCT. 2014 676.00
12/12/2014 BANK1 56204 EDGEWATER EDGEWATER RESOURCES WINTER MAINT. - MILL POINT DOCKS 150.00
12/12/2014 BANK1 56205 FISHBECK FISHBECK THOMPSON CARR & HUBER PROFESSIONAL SERV. - VILLAGE HALL STUDY 1,251.00
12/12/2014 BANK1 56206 FLEETCOR FLEETCOR TECHNOLOGIES OPERATING SUPPLIES - DPW/MGR BURNS 150.82
12/12/2014 BANK1 56207 G/V METRO GRAND VALLEY METRO COUNCIL FY 14/15 DUES 400.00
12/12/2014 BANK1 56208 GRANDTECH GRANDTECH, INC. LIFT STATION MAINT. 517.50
12/12/2014 BANK1 56209 HOMETOWN HOMETOWN AUTO REPAIR EQUIPMENT MAINT. - DPW VEHICLE 791.00
12/12/2014 BANK1 56210 MANPOWER MANPOWER SEASONAL - DPW 501.27
12/12/2014 BANK1 56211 MI TWSP SE MICHIGAN TOWNSHIP SERVICES PLAN REVIEW FEE 125.00
12/12/2014 BANK1 56212 2288 OFFSHORE DREDGING & CONSTRUCTI MILL POINT DOCK WINTER MAINT. TO STORAGE 3,000.00
12/12/2014 BANK1 56213 OCPUBLIC OTTAWA COUNTY PUBLIC UTILITIES SUPPLEMENTAL WATER USE - JULY 1 - AUG 31 15.60
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WATER PURCHASE - OCT. 2014 7,222.69
7,238.29
12/12/2014 BANK1 56214 OTT TREAS OTTAWA COUNTY TREASURER PROFESSIONAL SERV. - CLERK/TREAS 6,247.33
12/12/2014 BANK1 56215 PRAXAIR PRAXAIR OPERATING SUPPLIES - DPW 52.05
OPERATING SUPPLIES - DPW 7.44
59.49
12/12/2014 BANK1 56216 SL FLOWER SPRING LAKE FLOWER CO. CENTRAL PARK CAPITAL CAM. 24.00
12/12/2014 BANK1 56217 MDOT STATE OF MICHIGAN - MDOT SIGNAL ENERGY 7/1/14 - 9/30/14 205.68
12/12/2014 BANK1 56218 STATEMITAX STATE OF MICHIGAN PAYROLL TAX - ACCT. # 38-6007205 1,109.66
12/12/2014 BANK1 56219 UB REFUND SUN TITLE AGENCY ESCROW ACCOUNT UB refund for account: ST01-000121-0000- 41.72
12/12/2014 BANK1 56220 TDS METRO TDS METROCOM PHONE SERVICE 196.08
12/12/2014 BANK1 56221 TRACTORSUP TRACTOR SUPPLY COMPANY CAPITAL OUTLAY/OPERATING SUPPLIES/MAINT. 1,574.86
12/12/2014 BANK1 56222 VREDEVELD VREDEVELD HAEFNER LLC PROFESSIONAL SERVICES FY 13/14 8,500.00
12/12/2014 BANK1 56223 WIRICK WIRICK OFFICE PRODUCTS OFFICE SUPPLIES - VILLAGE HALL 16.99
12/12/2014 BANK1 56224 WOLV POWER WOLVERINE POWER SYSTEMS REPAIRS & MAINT. - SEWER 255.00
12/12/2014 BANK1 56225 2351 WORKER'S COMPENSATION FUND PAYROLL AUDIT - FY 13/14 305.00
12/17/2014 BANKl 56226 PETTY CASH PETTY CASH FUND TRAINING - SEWER DEPT. 65.18 Vv
REIMBURSE WALLY STUHLMAN MILEAGE 3.08 VvV
REIMBURSE WILL DIRKSE TRAINING EXPENSES 9.20 V
COVER CASH DRAWER SHORTAGE - MARY 3.25 Vv
REIMBUSE BEN VANHOEVEN TRAINING EXPENSE 30.93 Vv
BANNER REPAIR TO CANVAS KING - ROGER BEL 25.00 Vv
136.64
12/17/2014 BANK1 56227 VANTPT 457 VANTAGEPOINT-301652 CONT. TO EMPLOYEE'S PAYROLL 149.91
CONT. TO MANAGER'S DEF COMP PLAN 382.50
532.41
12/17/2014 BANK1 56228 PETTY CASH PETTY CASH FUND TRAINING - SEWER DEPT. 65.18
REIMBURSE WALLY STUHLMAN MILEAGE 3.08
REIMBURSE WILL DIRKSE TRAINING EXPENSES 9.20
COVER CASH DRAWER SHORTAGE - MARY 3.25
REIMBUSE BEN VANHOEVEN TRAINING EXPENSE 30.93
BANNER REPAIR TO CANVAS KING - ROGER BEL 25.00
REIMBURSEMENT FROM BEN VANHOEVEN OVERPAY (57.86)
CASH DRAWER SHORTAGE FOUND - MARY (3.25)
75.53
12/22/2014 BANK1 56229 ADV PAVE ADVANCED PAVEMENT MARKING PARKING LOT MAINT. 1,150.00
12/22/2014 BANK1 56230 ARGECY ARGECY COMPUTER CORPORATION OFFICE EQUIP. MAINT. - TONERS 393.80
12/22/2014 BANK1 56231 ASPHALT PA ASPHALT PAVING INC REPAIRS & MAINT. SUPPLIES - STREETS 48.38
12/22/2014 BANK1 56232 AT&T AT&T MOBILITY LIFT STATION 63.02
12/22/2014 BANK1 56233 CITY OF GH CITY OF GRAND HAVEN PLANNING/ZONING SERVICES 2014 30,000.00
12/22/2014 BANK1 56234 CLEAR RATE CLEAR RATE COMMUNICATIONS PHONE SERVICE - VILLAGE HALL 305.21
12/22/2014 BANK1 56235 1002 CONSUMERS ENERGY UTILITIES 4,923.36
12/22/2014 BANK1 56236 CSM CSM SERVICES CLEANING SERVICES - VILLAGE HALL 675.00
12/22/2014 BANK1 56237 D.BAKER D. BAKER & SON REPAIRS & MAINT. - MILL POINT DOCK 485.49
12/22/2014 BANK1 56238 DELASS DELASS GARDEN MARKET CHRISTMAS TREE - CLOCK TOWER 60.00
12/22/2014 BANKL1 56239 DELTA DENT DELTA DENTAL PLAN OF MICHIG INSUR. PREMIUM - FERRYSBURG JAN. 2015 654.49
INSUR. PREMIUM - JAN 2015 763.76

1,418.25
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12/22/2014 BANK1 56240 GH TRIBUNE GRAND HAVEN TRIBUNE PUBLISHING FEES - NOV 2014 126.45
12/22/2014 BANK1 56241 HOME DEPOT HOME DEPOT CREDIT SERVICES OPERATING/DECORATING SUPPLIES - DPW 356.54
12/22/2014 BANK1 56242 HOMETOWN HOMETOWN AUTO REPAIR EQUIP. MAINT. - DPW VEHICLE 480.00
12/22/2014 BANK1 56243 IMR IMR SUPPLY OPERATING SUPPLIES - DPW 156.91
OPERATING SUPPLIES - DPW 17.86
174.77
12/22/2014 BANK1 56244 INFINISOUC INFINISOURCE ADMIN FEE - NOV 2014 80.00
12/22/2014 BANK1 56245 KATT KATT ELECTRIC COMPANY LIGHT POLE REPAIR - 9/5/14 ACCIDENT 5,644.81
12/22/2014 BANK1 56246 FITZPATRIC KENDALL ELECTRIC INC LIGHT POLE MAINT. 106.76
12/22/2014 BANK1 56247 LSGOLF LAKESHORE CUSTOM GOLF CARTS EQUIP. MAINT.- DPW GOLF CART 1,025.79
12/22/2014 BANK1 56248 2324 LAKESIDE TOWING & RECOVERY LLC MOVE BOAT RAMP - MILL POINT PARK 75.00
12/22/2014 BANK1 56249 MANPOWER MANPOWER SEASONAL - DPW 577.22
12/22/2014 BANK1 56250 MAMC MI ASSOC OF MUNICIPAL CLERKS MEMBERSHIP DUES - 2015 FONKERT 40.00
12/22/2014 BANK1 56251 MGU MICHIGAN GAS UTILITIES UTILITIES - LIFT STATION 37.48
UTILITIES - DPW BUILDING 1,296.49
UTILITIES - VILLAGE HALL 1,411.84
UTILITIES - LIFT STATION 37.48
UTILITIES - LIFT STATION 37.48
UTILITIES - BARBER SCHOOL 187.56
UTILITIES - LIFT STATION 39.70
3,048.03
12/22/2014 BANK1 56252 MI TWSP SE MICHIGAN TOWNSHIP SERVICES PROFESSIONAL SERV. - BUILDING DEPT 1,640.00
12/22/2014 BANK1 56253 NATIONLED NATIONAL LED SOLUTIONS LIGHT AT DOG PARK 2,475.00
12/22/2014 BANK1 56254 ACE H/W NORTHSHORE ACE HARDWARE OPERATING/MAINT. SUPPLIES - DPW 89.94
12/22/2014 BANK1 56255 OLMSTEAD OLMSTED SIGNS & GRAPHICS PARKING LOT MAINT. - SIGNS 35.00
12/22/2014 BANK1 56256 HAZ-MAT OTTAWA COUNTY TREASURER PROF. SERVICES - CLERK/TREASURER 5,893.41
12/22/2014 BANK1 56257 1283 PHOTOGRAPHY PLUS AERIAL PHOTO - VISITOR'S GUIDE 100.00
12/22/2014 BANK1 56258 PRINCIPAL PRINCIPAL LIFE INSURANCE CO-GP LIFE INSURANCE PREM - JAN 2015 341.78
12/22/2014 BANK1 56259 SCHEUERLE SCHEUERLE AND ZITTA LEGAL FEES - POLICE 520.00
12/22/2014 BANK1 56260 SCHOLTEN SCHOLTEN FANT LEGAL FEES 1,265.00
12/22/2014 BANK1 56261 SLT SEWER SEWER DEPARTMENT SLT LIFT STATION EXPEN. - OCT. 2014 3,108.39
12/22/2014 BANK1 56262 SL TWSP SPRING LAKE TOWNSHIP INSTALLATION & REMOVAL OF BUOYS 250.00
PROF. SERV. - WATER/SEWER DEPT 1,520.00
1,770.00
12/22/2014 BANK1 56263 STATEMITAX STATE OF MICHIGAN PAYROLL TAX - ACCT. # 38-6007205 1,354.45
12/22/2014 BANK1 56264 TRCITY OIL TRI-CITY OIL COMPANY OPERATING SUPPLIES - DPW 2,046.48
12/22/2014 BANK1 56265 INSO TYRONE INSO REIMBURSE VISION CARE 300.00
12/22/2014 BANK1 56266 VERIZON VERIZON WIRELESS CELL PHONE SERVICE - DPW 249.60
12/22/2014 BANK1 56267 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,245.95
12/22/2014 BANK1 56268 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 84.62
12/22/2014 BANK1 56269 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 3,482.00
12/22/2014 BANK1 56270 WESTMARINE WEST MARINE MAINT. & REPAIRS - MILL POINT PARK 149.98
12/22/2014 BANK1 56271 WIRICK WIRICK OFFICE PRODUCTS OFFICE SUPPLIES - DEPUTY CLERK 140.71
12/22/2014 BANK1 56272 WOLV POWER WOLVERINE POWER SYSTEMS BUILDING REPAIRS & MAINT. - VILLAGE HALL 122.00
01/02/2015 BANK1 56273 ADV SIGNS ADVANCED SIGNS, INC. PARK MAINT. - MILL POINT BOAT LAUNCH 263.50
01/02/2015 BANK1 56274 VANHOEVEN BEN VANHOEVEN REIMBURSE VISION CARE 300.00
01/02/2015 BANK1 56275 KIRBY KIRBYBUILT SALES SPARKS MEMORIAL BENCH 764.12
01/02/2015 BANK1 56276 MANPOWER MANPOWER SEASONAL - DPW 850.64
PROFESSIONAL SERVICE - SEASONAL DPW 1,093.68

1,944.32
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01/02/2015 BANK1 56277 MGU MICHIGAN GAS UTILITIES UTILITIES - TANGLEFOOT 51.53
UTILITIES - LIFT STATION 38.95

UTILITIES - LIFT STATION 37.48

127.96

01/02/2015 BANK1 56278 SANISWEEP SANISWEEP, INC PARKING LOT MAINT. - DOLLAR GENERAL 130.00
01/02/2015 BANK1 56279 TILES EXCA TILES EXCAVATING FIRE HYDRANT REPLACEMENT - CAPITAL OUTLA 1,290.00
01/02/2015 BANK1 56280 VANTPT 457 VANTAGEPOINT-301652 CONT. TO MANAGER'S DEF COMP PLAN 382.51
CONT. TO EMPLOYEE'S PAYROLL DEDUCTIONS 149.91

532.42

01/02/2015 BANK1 56281 LOGICAL TE STAR LOGIC SOLUTIONS 3 YEAR VIRUS PROTECTION 769.47
01/09/2015 BANK1 56282 ABILITA ABILITA PHONE SERVICE - VILLAGE HALL 106.20
01/09/2015 BANK1 56283 AUTO VAL AUTO VALUE SPRING LAKE OPERATING SUPPLIES - DPW 3.39
OPERATING SUPPLIES - DPW 65.00

68.39

01/09/2015 BANK1 56284 CHARTER CHARTER COMMUNICATIONS INTERNET - DPW 75.00
01/09/2015 BANK1 56285 CITY OF GH CITY OF GRAND HAVEN DISTRIBUTE HARBOR TRANSIT TAXES - OCT - 1,153.80
01/09/2015 BANK1 56286 SWAP COMMUNITY CORRECTIONS DEPT SWAP FEES - NOV. 2014 624.00
01/09/2015 BANK1 56287 COMPASSM COMPASS MINERALS OPERATING SUPPLIES - WINTER MAINTENANCE 3,628.65
01/09/2015 BANK1 56288 D.BAKER D. BAKER & SON REPAIRS & MAINT. SUPPLIES - MILL POINT P 29.98
01/09/2015 BANK1 56289 DUFFEY DON & BARB DUFFEY BARBER SCHOOL RENTAL FEE REFUND 180.00
01/09/2015 BANK1 56290 ETNA ETNA SUPPLY COMPANY REPAIRS & MAINT. SUPPLIES - WATER 149.49
REPAIRS & MAINT. SUPPLIES - WATER 621.49

REPAIRS & MAINT. SUPPLIES - WATER DEPT 597.88

REPAIRS & MAINT. SUPPLIES - WATER DEPT 57.94

1,426.80

01/09/2015 BANK1 56291 FASTENAL FASTENAL COMPANY OPERATING SUPPLIES - DPW 24.67
01/09/2015 BANK1 56292 GH/SL SEWE GH-SL SEWER AUTHORITY SEWER EXPENSES - NOV. 2014 10,763.71
SEWER EXPENSES - 13/14FY AFTER AUDIT BIL 4,119.68

14,883.39

01/09/2015 BANK1 56293 TAXREFUND GLENN KIMBER 56.53
01/09/2015 BANK1 56294 GH TRIBUNE GRAND HAVEN TRIBUNE SUBSCRIPTION RENEWAL FEE - 2015 125.00
01/09/2015 BANK1 56295 IMR IMR SUPPLY CAPITAL OUTLAY SMALL TOOLS - DPW 326.40
01/09/2015 BANK1 56296 FITZPATRIC KENDALL ELECTRIC INC LIGHT POLE REPAIR 557.98
01/09/2015 BANK1 56297 KENTRUBBER KENT RUBBER SUPPLY EQUIP. MAINT. - DPW 21.00
OPERATING SUPPLIES - DPW 6.95

BUILDING REPAIRS & MAINT. - DPW 93.29

BUILDING REPAIRS & MAINT. - DPW 250.40

371.64

01/09/2015 BANK1 56298 MANPOWER MANPOWER SEASONAL - DPW 486.08
01/09/2015 BANK1 56299 MISS DIG MISS DIG SYSTEM, INC. ANNUAL MEMBERSHIP FEE - 2015 601.82
01/09/2015 BANK1 56300 MOORE & BR MOORE & BRUGGINK INC RIVER ST LIFT STATION RENOVATION 1,254.00
01/09/2015 BANK1 56301 NICERINK NICE RINK ICE RINK MAINTENANCE 82.10
01/09/2015 BANK1 56302 OTTSHERIFF OTTAWA COUNTY TREASURER CONTRACT SHERIFF'S SERVICES NOV 2014 23,903.96
01/09/2015 BANK1 56303 PRAXAIR PRAXAIR OPERATING SUPPLIES - DPW 24.10
OERPATING SUPPLIES - DPW 22.35

OPRATING SUPPLIES - DPW 7.44
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53.89
01/09/2015 BANK1 56304 PREIN PREIN & NEWHOF, P.C. PROFESSIONAL SERV. - 601 W SAVIDGE 175.00
01/09/2015 BANK1 56305 AWIN REPUBLIC SERVICES TRASH SERVICE - DEC. 2014 327.89
01/09/2015 BANK1 56306 SHERWIN SHERWIN WILLIAMS REPAIRS & MAINT. - MILL POINT PARK 78.56
BUILDING REPAIRS & MAINT. - VILLAGE HALL 48.15
126.71
01/09/2015 BANK1 56307 TAXREFUND SMUCKER FOODSERVICE INC 3.52
01/09/2015 BANK1 56308 STAPLES STAPLES, INC. CAPITAL CAMPAIGN - CENTRAL PARK 7.29
01/09/2015 BANK1 56309 TRICITY BA TRI CITY BACKHOE INC REPAIRS & MAINT. SUPPLIES - 215 PROSPECT 785.00
REPAIRS AND MAINT. WATER - 522 LAKE AVE 1,185.00
1,970.00
01/09/2015 BANK1 56310 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,227.19
01/09/2015 BANK1 56311 WMISHRED WEST MICHIGAN DOCUMENT SHREDDING DOCUMENT SHREDDING - VILLAGE HALL 135.00
01/16/2015 BANK1 56312 ALLY ALLY MANAGER VEHICLE LEASE 291.13
01/16/2015 BANK1 56313 AT&T MILPT AT&T UTILITIES - LIFT STATION 31.93
UTILITIES - LIFT STATION 31.93
63.86
01/16/2015 BANK1 56314 AUTO VAL AUTO VALUE SPRING LAKE OPERATING SUPPLIES - DPW EQUIP. 17.98
OPERATING SUPPLIES - DPW EQUIP. 95.75
113.73
01/16/2015 BANK1 56315 BIXEMAN DON BIXEMAN REIMBURSE - REPAIRS & MAINT. SUPPLIES 113.62
01/16/2015 BANK1 56316 FERRYSBURG CITY OF FERRYSBURG HOLIDAY CLOSING AD 57.82
01/16/2015 BANK1 56317 HUDSONVIL CITY OF HUDSONVILLE OPERATING SUPPLIES - OCS - CITATION BOOK 296.27
01/16/2015 BANK1 56318 1002 CONSUMERS ENERGY UTILITIES - DEC. 2014 1,400.54
01/16/2015 BANK1 56319 COPYTECH COPY-TECH, INC. OFFICE EQUIP. MAINT. - VILLAGE HALL 295.00
01/16/2015 BANK1 56320 CSM CSM SERVICES JANITORIAL SERVICES - VILLAGE HALL 675.00
01/16/2015 BANK1 56321 DORNBOS DORNBOS SIGN AND SAFETY REPAIRS & MAINT. SUPPLIES - STREET MAINT 60.55
01/16/2015 BANK1 56322 ENCON ENCON OFFICE EQUIP. MAINT. - VILLAGE HALL 92.74
01/16/2015 BANK1 56323 ETNA ETNA SUPPLY COMPANY REPAIRS & MAINT. SUPPLIES - WATER DEPT. 81.69
01/16/2015 BANK1 56324 FISHBECK FISHBECK THOMPSON CARR & HUBER VILLAGE HALL RENOVATION STUDY 1,455.92
01/16/2015 BANK1 56325 FLEETCOR FLEETCOR TECHNOLOGIES OPERATING SUPPLIES - DEC. 2014 58.47
01/16/2015 BANK1 56326 GH TRIBUNE GRAND HAVEN TRIBUNE PUBLISHING FEES - DEC. 2014 231.80
01/16/2015 BANK1 56327 HOME DEPOT HOME DEPOT CREDIT SERVICES OPERATING SUPPLIES - DPW 237.33
01/16/2015 BANK1 56328 J & J J & J FARM SALES EQUIP. MAINT. - DPW 225.56
01/16/2015 BANK1 56329 KATT KATT ELECTRIC COMPANY LIFT STATION MAINT. 58.00
01/16/2015 BANK1 56330 LABOZETTA VINCE LABOZETTA REFUND PERMIT FEE 400.00
01/16/2015 BANK1 56331 2324 LAKESIDE TOWING & RECOVERY LLC MILL POINT BOAT RAMP 75.00
01/16/2015 BANK1 56332 SPELDE LORI SPELDE REIMBURSE - CENTRAL PK. CAMPAIGN 33.11
01/16/2015 BANK1 56333 MANPOWER MANPOWER PROFESSIONAL SERVICE - SEASONAL DPW 592.41
01/16/2015 BANK1 56334 1796 MICHIGAN LOCAL GOVT MGMT ASSOC 2015 DUES - BURNS 110.00
01/16/2015 BANK1 56335 MI TWSP SE MICHIGAN TOWNSHIP SERVICES PROF. SERVICES - BUILDING DEPT. 3,500.00
01/16/2015 BANK1 56336 ACE H/W NORTHSHORE ACE HARDWARE REPAIRS & MANIT. SUPPLIES - DPW 360.50
01/16/2015 BANK1 56337 OCPUBLIC OTTAWA COUNTY PUBLIC UTILITIES WATER COMM. PURCHASE - NOV. 2014 6,178.47
FY 13/14 AFTER AUDIT BILLING 7,087.62
13,266.09
01/16/2015 BANK1 56338 SCHEUERLE SCHEUERLE AND ZITTA LEGAL FEES - POLICE 494.00
01/16/2015 BANK1 56339 SLT SEWER SEWER DEPARTMENT SLT LIFT STATION EXPEN. - NOV. 2014 2,433.93
01/16/2015 BANK1 56340 SPRINT CMB SPRINT MGR CELL PHONE - ACCT# 746992816 50.00
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01/16/2015 BANK1 56341 TDS METRO TDS METROCOM PHONE SERVICE 196.40
01/16/2015 BANK1 56342 TRACTORSUP TRACTOR SUPPLY COMPANY OPRATING SUPPLIES - ICE RINK 59.99
01/16/2015 BANK1 56343 TRICITY BA TRI CITY BACKHOE INC REPAIRS & MAINT. SUPPLIES - 522 RIVER ST 182.47
01/16/2015 BANK1 56344 TRCITY OIL TRI-CITY OIL COMPANY OPERATING SUPPLIES - DPW VEHICLES 391.11
01/16/2015 BANK1 56345 VANTPT 457 VANTAGEPOINT-301652 CONT. TO EMPLOYEES 149.91
CONT. TO MANAGER'S DEF COMP PLAN 382.51
532.42
01/16/2015 BANK1 56346 VERIZON VERIZON WIRELESS CELL PHONE SERVICE - DPW 249.95
01/16/2015 BANK1 56347 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,426.56
01/16/2015 BANK1 56348 VSL VILLAGE OF SPRING LAKE FLAGSTAR ACCOUNT DEPOSIT 250,000.00
01/16/2015 BANK1 56349 WORKPLACE WORKPLACE HEALTH OF GRAND HAVEN CDL PHYSICAL - DIRKSE 60.00
01/16/2015 BANK1 56350 VSL VILLAGE OF SPRING LAKE BANK OF HOLLAND SAVINGS 250,000.00
BANK1 TOTALS:
Total of 203 Checks: 802,082.16
Less 1 Void Checks: 136.64
Total of 202 Disbursements: 801,945.52




VILLAGE COUNCIL WORK SESSIONS
JANUARY 1, 2015 TO DECEMBER 31, 2015

VILLAGE HALL UPSTAIRS CONFERENCE ROOM
7:00 p.m.

January 12
February 9
March 9
April 13
May 11

June 8

July 13
August 10
September 14
October 12
November 9
December 14

VILLAGE COUNCIL MEETINGS
JANUARY 1, 2015 TO DECEMBER 31, 2015

BARBER SCHOOL COMMUNITY CENTER
102 WEST EXCHANGE STREET 7:00 p.m.

January 19
February 16
March 16
April 20
May 18

June 15

July 20
August 17
September 21
October 19
November 16
December 21



Village Council will be considering comments regarding the future recreational use of Barber School.
With the proposed sharing of space with Spring Lake Township, Barber School is proposed to be used for
Village and Township meetings and small, non-profit gatherings. Excessive wear and tear on the facility
has caused Council to evaluate the policy regarding renting the facility to the general public. If you
would like to offer comments regarding the renting of space at Barber School, you may present your
thoughts in writing to Village Manager Christine Burns at christine@springlakevillage.org prior to

January 19, 2015 at 6:00 p.m. You may also attend the Council Meeting on Monday, January 19" at 7:00
p.m. at Barber School and speak during the comment portion of the meeting.


mailto:christine@springlakevillage.org

January

To: Village President Jim MacLachlan & Council Members
From: Chris Burns, Village Manager

Date: 1/16/2015

Re: Department Report

Leased Vehicle Report — Per my employment contract, | am allowed to drive 10,000 miles and purchase
360 gallons of fuel (per year) to carry out Village business in the Village’s leased car.

2012 Buick Regal Mileage

Month Miles Gallons
Jan-14 781 30.276
Feb-14 145 15.234
Mar-14 871 30.015
Apr-14 69 14.617
May-14 237 12.142
Jun-14 715 29.918
Jul-14 233 13.555
Aug-14 303 15.005
Sep-14 897 30.044
Oct-14 505 30.16
Nov-14 322 14.622
Dec-14 914 29.981
Total 5992 265.569

The lease will terminate this year and it will be necessary to negotiate another lease with one of the local
dealerships. When the vehicle is turned back in to Preferred in October, it will have considerably fewer
miles on it than what was allowed (37,095). If someone is interested in purchasing the car prior to turning
it back in, the purchase option is $17,127.40.



MLGMA Winter Institute — I will be carpooling to the MLGMA Winter Institute in Novi with Pat McGinnis
on January 27, 2015. | will return on Friday, January 30, 2015. | will be available via phone or email.

Library Calendar — Attached is the January calendar with one important change; the Friends of Spring
Lake District Library used book sale that was scheduled for Jan. 22, 23, and 24 has been cancelled.

Village Manager’s Calendars — Attached please find the January and February calendars.

Harbor Transit News — Please find the latest edition of the Transit Times.
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Spring Lake District Library
Calendar of Events
February 2015

Mon Tue Wed Thu Fri Sat
| 2 3 2 pm SL Village Youth |4 10 am Toddler Time: |5 6 9:30-10:30 Talk with |7
Tree Banner Contest Hugs & Kisses 10:30 am Preschool 89th District Rep.

Sunday hours 2-5 pm Blizzard of Books begins! Pick up an entry Storytime: A Letter for Me | Amanda Price Questions?
Reading Club form & learn about trees | 4-5 pm LEGO Block Visit sllib.org
continues . .. & animal habitats with Party 7 pm History of African | 10 am iPad Basics; pre- or call

Outdoor Discovery Center | 6:30-8 pm Draw Your American Music featuring | register please 616.846.5770
read books ) - ;
Py el Love Charcoal Drawing | musician Ray Kamalay for more info
earn prizes! . . .
7 pm Bedtime Storytime: | Class; bring close-up 10:30 am Preschool
My Shadow photo of love interest Storytime: A Letter for Me
8 9 10 I 12 10:30 am Preschool |13 14

Sunday hours 2-5 pm

4-5:30 pm Chess Club
for Kids

7 pm Bedtime Storytime:
Be My Valentine

7 pm Chocolatier Polly
Von Eschen shares her
passion for chocolate;
pre-registration required

9:30 or 10:45 am OAISD
Play ‘n Learn for ages 0-5

Storytime: Hearts
& Flowers

3:30-5 pm Drop-in '
Valentine Workshop

7 pm Winter Birding Hot
Spots with Naturalist
Curtis Dykstra

10:30 am Preschool
Storytime: Hearts
& Flowers

SpringLakeDistrictLibrary

What do you love
about your library?

Let us know!
Facebook.com/

15 6 17 18 19 20 10:30 am Preschool |21
Sunday hours 2-5 pm 7 pm Bedtime Storytime: | 9:30 am OAISD Play 'n 10:30 am Preschool Storytime: Jump Around
Smile Learn for ages 0-24 Storytime: Jump Around Twitter.com/

3-4 pm Music by the months 2:30 pm Digital Conver- sldlibrary
Fireplace featuring Sax 6 pm Intro to Starting 2 pm Activities for sion Demo; learn how to
Man John Gist Your Own Business; 3:30-5 pm Teen ’Scape People with Alzheimer’s | convert photos, VHS )

cvfw pre-register please for ages 10-18 & Other Forms of tapes, & slides to digital ]l ) |

ﬂ A Dementia format; pre-register

§ please

22 23 24 25 10 am Toddler Time: |26 10:30 am Preschool |27 28

Sunday hours 2-5 pm

eBooks available
24/7 @ sllib.org

10 am-4 pm AARP Tax
Help for Seniors;
appointment required,
call 842.9210

7 pm Bedtime Storytime:

Arctic Animals

Ten on a Sled

10 am-4 pm AARP
Tax Help for Seniors;
appointment required,
call 842.9210

7 pm Intro to Power-
Point; pre-register please

Storytime: For the Birds

10 am-4 pm AARP
Tax Help for Seniors;
appointment required,
call 842.9210

9:30-10:30 am Free
Blood Pressure Clinic

10:30 am Preschool
Storytime: For the Birds

m@wg

languages

convenient
digital resources!

> . ..
Z1nl
g zinio




January 2015

January 2015
Su Mo Tu We Th

February 2015
Tu We Th Fr Sa

3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Dec 28 29 30 31 Jan 1, 15 2 3
Chris on Vacation
m
o
k]
o
(g\]
3
[a}
4 5 6 7 8 9 10
6:35am 8:05am SW 9:30am 10:30am Cell 7:00am 8:00am workou 7:30am 8:30am CBDDA 8:00am 11:00am Bill 10:40am 3:10pm SW
o Flight 3039 (GRR) - Tower Lease (Phone) 11:00am 12:00pm Cent (SLVH EQCQ) - Sr's Award (Amway Flight #1198 (DEN) -
- Christine Burns 2:00pm 3:00pm 1:00pm 2:00pm Compu Christine Burns Grand Plaza) - Christine Burns
i 7:00pm 8:30pm Parks Holmes/Jeffers Scho | 1:00pm 2:00pm Prelimi | 4:00pm 5:00pm Work Christine Burns
] & Recreation 7:00pm 8:00pm Work 2:00pm 3:00pm Village Session Agenda 12:00pm 1:30pm
Meeting (EOC) out (Aquatic Center) 6:00pm 7:30pm Fire Co Discussion (SLVH) - Rotary Lunch (SLCC)
11 12 13 14 15 16 17
7:00am 8:00am Work 8:00am 9:00am Action 11:00am 12:00pm 8:30am 9:00am water Maryann Fonkert's Bir Ben VanHoeven's Birth
~ out (Aquatic Center) Team meeting (Cha Barber School (Barb bills mailed 7:00am 8:30am Early Bi
—
! 6:00pm 7:00pm 11:45am 1:00pm Lunch 1:30pm 2:00pm Banner 7:00pm 8:30pm Work 11:00am 12:00pm Mill
= Finance Committee (Logan's - Alpine) - Contest (Upstairs Co out (Aquatic Center) 12:00pm 1:30pm Rotar
s 7:00pm 9:00pm Council 2:00pm 5:00pm Tours ( 2:00pm 3:30pm PAM/P - Christine Burns 2:00pm 4:30pm Unders
Work Session (Villag 7:00pm 8:00pm Work o 2:00pm 3:00pm Village 5:30pm 8:30pm Date N
18 19 20 21 22 23 24
8:45am 9:45am 9:00am 9:30am Post Co 12:00pm 1:30pm 7:00am 8:00am Work 11:30am 12:15pm IKEA (Illinois) - Christir
< Mammogram (NOC 2:00pm 3:00pm Phrag WMGLMA Luncheon out (Aquatic Center) Dentist (Spring Lake
< 4:00pm 5:00pm Police 4:00pm 5:00pm Eagle S 1:30pm 2:30pm Brian K - Christine Burns 12:15pm 1:45pm
= Commission Meetin 5:00pm 6:00pm Carpoo 2:00pm 3:00pm Village Rotary Lunch (SLCC)
E 7:00pm 9:00pm Council 6:00pm 8:00pm Panel 5:15pm 5:45pm Dais Bi 2:00pm 3:00pm NOWS
Meeting (Barber Sch 7:00pm 8:00pm Work o 6:00pm 7:30pm Fire Co Remote Site SCADA
25 26 27 28 29 30 31
7:00am 8:00am Work MLGMA Winter Institute (Novi)
- out (Aquatic Center) 7:00am 8:00am Village 6:00pm 8:00pm Dinner
7 - Christine Burns - Township Committ (Novi Chop House -
< 9:00am 10:00am Crowne Plaza)
§ Central Park Capital
11:30am 1:00pm Cham

Christine Burns

1/16/2015 10:33 AM




February 2015

March 2015

February 2015 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 17 1 2 3 4 5 6 17
8 9 10 11 12 13 14 8 9 10 11 12 13 14
15 16 17 18 19 20 21 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Feb 1 2 3 4 5 6 7
3:00pm 4:00pm Dr. 7:30am 9:30am 8:00am 3:00pm 7:00am 8:00am Work 8:30am 9:30am Meet 8:00am 12:00pm
Ryan (Grand Haven) Economic Forecast Interviews for Ass't out (Aquatic Center) w/Jim (Chris' Office) Strategic Planning
7:00pm 8:30pm Parks (GH Community City Manager (Merid - Christine Burns 12:00pm 1:30pm Meeting (Barber
" 8. Recreation Center) 5:30pm 7:00pm Harbor 9:00am 10:00am Rotary Lunch (SLCC) School) - Christine
= Meeting (EOC) 7:00pm 8:00pm Work Transit Board Energy Efficiency Burns
& out (Aquatic Center) Meeting (Grand Hav (Spring Lake Village
- Christine Burns 6:00pm 7:30pm Fire Hall) - Christine
Committee - Review Burns
8 9 10 11 12 13 14
7:00pm 9:00pm Council 7:00pm 8:30pm ZBA 2:00pm 3:00pm Village 7:00am 8:00am Work 8:30am 9:30am Meet
Work Session Meeting (Barber Plan Group Meeting out (Aquatic Center) w/Jim (Chris' Office)
< (Village Hall) School) (Village Hall) - Lukas - Christine Burns 12:00pm 1:30pm
- 7:00pm 8:00pm Work Hill Rotary Lunch (SLCC)
* out (Aquatic Center) 2:00pm 3:00pm Central
2 - Christine Burns Park Capital
Campaign (SLVH) -
Christine Burns
15 16 17 18 19 20 21
7:00pm 9:00pm Council 9:00am 9:30am Post 8:30am 9:30am Sewer 7:00am 8:00am Work 8:30am 9:30am Meet
Meeting (Barber Council Wrap Up Authority meeting d out (Aquatic Center) w/Jim (Chris' Office)
—_ School) (SLVH) - Christine 9:30am 10:30am - Christine Burns 12:00pm 1:30pm
N Burns NOWS Administrativ | 3:00pm 6:00pm Rotary Lunch (SLCC)
u;': 7:00pm 8:00pm Work 12:00pm 1:30pm WMG Volunteer
@ out (Aquatic Center) 2:00pm 3:00pm Village Ambassador @Boat
- Christine Burns 3:30pm 5:00pm Budget Show (DeVos)
6:00pm 7:30pm Fire Co
22 23 24 25 26 27 28
11:30am 1:00pm 1:00pm 2:00pm Budget 7:00am 8:00am Work 8:30am 9:30am Meet
Chamber Board (Marv's Office) - out (Aquatic Center) w/Jim (Chris' Office)
0 Meeting (Chamber Christine Burns - Christine Burns 12:00pm 1:30pm
< Conference Room) 2:00pm 3:00pm Village 11:30am 12:30pm Dr. Rotary Lunch (SLCC)
S 7:00pm 9:00pm Plan Group Meeting Barber (Grand
§ Planning (Village Hall) - Lukas Haven)
Commission Hill
Meeting (Barber Sch

Christine Burns

1/16/2015 10:34 AM
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harbortransit.org
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Spring Liake Township Bus Service To
Beain In August

Harbor Transit bus service will truly be a Tri-Cities transportation option following
the successful millage vote on November 4. By a margin of 1,120 votes (60% to
40%) voters approved a five year millage which will be assessed annually at

a rate of up to 0.7 mills, meaning the residents of Spring Lake Township will
soon be able to access on demand bus service for the first time ever. In addition,
those living in other parts of our service area will have access to the social,
recreational, commercial, and medical services available throughout Spring Lake
Township. School students, seniors, residents of all ages will be able to enjoy full
mobility in and around Grand Haven, Ferrysburg and Spring Lake like never
before. How would you like to be able to visit a friend who lives in Wildwood
Springs or Woodland Ridge
Apartments? Enjoy all that the
Spring Lake Aquatic Center has to
offer? Know that your grandkids
have a safe way to get home from
school when needed.

All this and more will be available
to the residents of the Tri-Cities
this coming year when Harbor
Transit expands its service area to

i Township.

=51 "In order to properly serve the
13,000 township residents living in
the 16.5 square mile area a number of operational enhancements will have to be
instituted prior to service going into effect," stated Transportation Director, Tom
Manderscheid. Work has already begun toward the purchase of up to four new
buses, eight new drivers will soon be hired and trained, and a new state-of-the-art
computer aided dispatch system is now being installed that will help to
increase operational efficiency by up to 15%.

Federal funding is currently in the process of being secured that will add new
buses to our fleet at a cost of $125,000 each. Hiring drivers and going through
the proper licensing and training will take a number of months before they can
get behind the wheel. Installation of new office computers and tablets in each
bus will begin next month with the new automated dispatch system expected to
be in place the end of March.

Because of the equipment, personnel, and systems required, the expanded bus
service into the township will begin on August 31. Every effort will be made to
move this major service expansion along just as quickly as possible.


http://www.harbortransit.org/

If you answered YES, YES, and YES, then
you will be pleased to learn that our new
° e Computer Aided Dispatch (CAD) System will
EXUItI“g News F'"' do just that, once it is up and running after
the end of March. Our new automated system
. . will allow us to call you just minutes before the
Harh["’ TraHSIt Hlders bus arrives, meaning you will no longer have to

keep looking out the window watching for the

Would you like to know 10 bus. You will know the bus humber picking you up

Q - From time to ; ; : i f
: . which will help avoid any mix-up or confusion. We
AN e [Ty SE2 minutes before the bus will be able to tell you with greater accuracy how

just two or three comes to pick you up? long it will take between the time you call for a

riders on a Harbor ride and when the bus arrives to pick you up.
Transit bus and Would it be nice to know the e 5

wonder to yourself if i - :
this the most cost bus nhumber that you will accountability - because our riders are the

effective way to be riding on? primary reason Harbor Transit is here.

move people ar?ound Would you appreciate In order to take full advantage of our new CAD
the community? knowing the approximate system we will be asking frequent riders to

: N . . complete a Rider Profile Form and return it to
A - While there are amount of time it will Harbor Transit as soon as possible. This

times when our take before the bus confidential information will provide us with what
buses are less than : we need in our data base to allow the computer
full, during peak ) system to assist us to better serve your

demand we will have B transportation needs and help to improve our

all 18 of our buses /\ e -l overall performance. We expect to increase

on the road with o - B : our efficiency by 10% to 15%.

many of them near ST

capacity. Likewise,

seereear ol T B oing Our Part To Reduce Carbon

have been full earlier

and as riders are i b l ° °

] Footprint and Contin Costs
number on the bus B

decreases. We have A major investment in “green technology”
also purchased continues to unfold at Harbor Transit. Not only have four new liquid propane buses
smaller buses been added to our fleet but an on-site LP fueling station has just been installed
resulting in a 40% helping to reduce fuel costs and increase efficiency This cleaner, greener approach
reduction in our to transportation by way of propane auto gas-powered vehicles will help reduce
overall seating emissions by generating 12% less carbon dioxide, 75% less nitrogen oxide, and
capacity while at the 42% less carbon monoxide than gasoline-powered buses. Propane is a low-carbon
same time carrying alternative fuel that produces significantly fewer greenhouse gas emissions than
23,000 more riders a electricity and many other fuels. "We continue to make strides in ways that not
year. From time to only help to address the climate change issue but also makes it possible for us to
time there will be reduce our operating costs,” stated Tom Manderscheid. “It's a win-win.” According
few people riding a to the Intergovernmental Panel on Climate Change, propane auto gas is not a

bus but as demand direct greenhouse gas when released into the air, and current research

fluctuates measurements have found no global climate impact from propane auto gas emissions.
throughout the day

we have to be

eyl (et To know Your Driver

l&a

Better service, quicker response, and greater

the
demands
of all of
our riders.

Name: Tim How long with HT: 2 years

What do you like most? Interaction with my passengers.

What advice do you have for first time riders? Plan ahead, be ready to take
a ride.

Why do you do what you do? To keep the naughty and nice list.

What is your favorite food? Christmas cookies and milk.

What is your favorite TV show? Charlie Brown Christmas and White
Christmas

440 N. FERRY ST., GRAND HAVEN, MI 49417 616.842.3200



VILLAGE OF SPRING LAKE

BUDGET PROCESS

The budget process, for staff, is a year-round endeavor. The first step in the annual budget process
really begins after the Village receives the previous year's audited financial statement. The
Clerk/Treasurer makes necessary updates/amendments to the actual cash balances of the various funds.
Department Heads monitor their budget balances throughout the year and begin preparing for the next
year's fiscal budget in January with the assistance of the Clerk/Treasurer/Finance Director. A proposed
budget will be presented to the Village Council at the May meeting, where Department Heads will present
their budgets to the Village Council and address any questions or concerns presented by Council. Once
an agreement is reached on estimated revenues and expenditures, the proposed budget is made
available to the public for their review. The Clerk/Treasurer/Finance Director then sets the public hearing
for the June meeting. The final budget is adopted following the public hearing; at this time the annual
millage rate is set and the rate schedule adopted. The new budget becomes effective on July 1, 2015.

Task/Process Completion
Date
Step 1 Strategic Planning & Goal Setting (Al Vanderberg & Keith VanBeek) 02/07/15
Step 2 Budget Team Meeting 02/18/15

Review Goals & Taxable Value
Review Police Budget (207) & Central Equipment (661)

Step 3 Budget Team Meeting 02/25/15
Review CBDDA (236)
Step 4 Budget Team Meeting 03/04/15

Review Parks Budgets & Public Improvement (208)
Review Major & Local Streets (202 & 203)

Step 5 Proposed Preliminary Budget to CBDDA 03/12/15

Step 6 Budget Team Meeting 03/12/15
Review General Fund - Remaining Departments (101)
Review Water & Sewer (590 & 591)

Review Fees & Rates

Step 7 Budget Team Meeting 03/25/15
Review Remaining Funds (230, 249, 296, 390)
Review Fund Balances & Changes

Review Preliminary Budget for Council

Review Board of Review Changes for Taxable Values

Step 8 Budget Team Meeting 04/01/15
Final Review Before Presentation to Council

Step 9 Proposed General Fund Budget to Council 04/13/15

Step 10 Set Public Hearing on Water/Sewer Rates & Fees 04/13/15

Step 11 Five-Year Capital Improvement Plan to Planning Commission 04/28/15

Step 12 Budget Team Meeting 04/29/15
Discussion of Council & PC Revisions

Step 13 Proposed Final Budget to CBDDA 05/14/15

Step 14 Preliminary Budget Proposed to Council 05/19/15

Water & Sewer Rates
All Other Rates & Fees

Step 15 Set Public Hearing for Budget Adoption 05/19/15
Step 16 Final Budget to Council 06/08/15
Step 17 Council Review of Final FY14/15 Budget Amendments 06/08/15
Step 18 FY 15/16 Budget Adopted by Council' (Public Hearing) 06/15/15
Step 19 Council Approval of Final FY 14/15 Budget Amendments 06/15/15

i Budget must be adopted no later than June 15th, per Charter.




Village of Spring Lake

January

To:

Village President Jim MacLachlan & Council Members

From:Marvin Hinga, Clerk/Treasurer/Finance Director

Date: 1/16/2015

Re:

Department Report

Village Investments — The Village has $250,000 on deposit at both the Bank of Holland and
Flagstar Bank. These funds were moved from Chase bank where they were earning less interest
and not covered by FDIC insurance.

Banking Update — During 2014 the Village closed four different checking accounts at Chase Bank.
These moves resulted in bank fees being reduced by $2,000 compared to 2013.

FY 2013-14 Audit — The audit firm Vredeveld Haefner will give its FY 2013-14 audit report to
Council at the January Council meeting. The audit and the F-65 report were filed with the State of
Michigan in December.
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Dept 000.000-GENERAL SERVICES
101-000.000-403.000 CURRENT REAL PROPERTY TAX 955,000.00 15,018.94 755,572.65 199,427.35 79.12
101-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (4,000.00) (4,195.53) (4,195.53) 195.53 104.89
101-000.000-403.222 REAL PROP TAX CLEARING ACCOUNT 0.00 0.00 0.00 0.00 0.00
101-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 33,000.00 107.76 33,791.47 (791.47) 102.40
101-000.000-417.200 PERSONAL PROPERTY PRIOR YEAR 0.00 0.00 0.00 0.00 0.00
101-000.000-417.222 PERSONAL PROPERTY CLEARING ACCOUNTS 0.00 0.00 0.00 0.00 0.00
101-000.000-451.000 BUSINESS LICENSES & PERMITS 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-451.100 CABLE TV FRANCHISE FEES 48,000.00 0.00 13,525.30 34,474.70 28.18
101-000.000-451.200 CELLULAR TOWER 20,400.00 17,808.64 19,130.24 1,269.76 93.78
101-000.000-478.250 RIGHT OF WAY PERMITTING FEE 100.00 0.00 25.00 75.00 25.00
101-000.000-479.000 ZONING FEES 1,000.00 0.00 736.78 263.22 73.68
101-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00
101-000.000-502.100 STATE GRANTS 0.00 0.00 1,591.08 (1,591.08) 100.00
101-000.000-503.100 GRGW - FEDERAL MONIES 0.00 0.00 0.00 0.00 0.00
101-000.000-576.000 MI SALES TAX - CONSTITUTIONAL 180,350.00 31,909.00 63,404.00 116,946.00 35.16
101-000.000-576.100 EVIP 8,967.00 1,494.00 2,988.00 5,979.00 33.32
101-000.000-578.000 LIQUOR LICENSES 4,050.00 0.00 4,048.55 1.45 99.96
101-000.000-601.000 CHARGES FOR SERVICES 2,000.00 2,284.50 15,468.00 (13,468.00)  773.40
101-000.000-601.403 1% ADMINISTRATION FEE 13,450.00 88.27 12,604.49 845.51 93.71
101-000.000-601.404 PENALTY REVENUE ON TAXES 4,850.00 316.53 1,371.30 3,478.70 28.27
101-000.000-602.000 CHG FOR SERVICE OTHER FUNDS 39,500.00 1,040.00 6,240.00 33,260.00 15.80
101-000.000-655.000 FINES, FORFEITURES & COSTS 21,000.00 503.33 3,766.62 17,233.38 17.94
101-000.000-655.100 CIVIL INFRACTION FINES 150.00 0.00 50.00 100.00 33.33
101-000.000-655.109 PERSONAL BREATHILIZER TEST FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-655.110 IMPOUND RELEASE FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.150 FINGERPRINTING FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.175 NOTARY FEES 165.00 15.00 50.00 115.00 30.30
101-000.000-655.200 RENTAL REGISTRATION FEES 4,200.00 3,775.00 3,875.00 325.00 92.26
101-000.000-655.207 OUIL COST RECOVERY 0.00 0.00 405.00 (405.00) 100.00
101-000.000-655.225 HOUSING INSPECTION FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.500 ROW PARKING LICENSE 0.00 0.00 35.00 (35.00) 100.00
101-000.000-664.000 INTEREST & DIVIDEND INCOME 100.00 0.00 0.00 100.00 0.00
101-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
101-000.000-670.100 BARBER SCHOOL RENT 5,000.00 140.00 3,875.00 1,125.00 77.50
101-000.000-671.000 TANGLEFOOT PARK RENTALS 65,000.00 0.00 12,420.00 52,580.00 19.11
101-000.000-671.350 MILL POINT PARK CONCESSION STAND RENTAL 0.00 0.00 0.00 0.00 0.00
101-000.000-671.400 MILL POINT PARK BANDSHELL RENTAL 200.00 0.00 100.00 100.00 50.00
101-000.000-671.500 TANGLEFOOT PK - DOCK RENTALS 9,000.00 0.00 685.00 8,315.00 7.61
101-000.000-671.550 TANGLEFOOT PARK - WI-FI FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-671.555 MILL POINT PARK DOCK RENTALS 1,200.00 120.00 240.00 960.00 20.00
101-000.000-671.700 TANGLEFOOT PARK - ELECTRIC FEES 5,300.00 57.30 4,613.92 686.08 87.06
101-000.000-672.000 LAUNCH RAMP FEES 4,000.00 24.00 3,314.25 685.75 82.86
101-000.000-672.500 GRAND LADY - BOAT DOCKING FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-676.216 TRANSFER FROM HISTORIC COMMISSION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.226 TRANSFER FROM STORM WATER FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.233 CONT FROM LAND ACQUISITION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.249 CONT FROM BUILDING FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.296 CONTRIBUTION FROM TIFA FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-677.000 REIMBURSEMENTS 0.00 1,787.76 11,059.83 (11,059.83)  100.00
101-000.000-677.100 PARK EXPENSES REIMBURSED 10,000.00 0.00 0.00 10,000.00 0.00
101-000.000-677.110 NSF RETURNED CHECK FEE 40.00 0.00 40.00 0.00 100.00
101-000.000-677.112 BOAT SHOW - REGISTRATION 0.00 0.00 0.00 0.00 0.00
101-000.000-677.115 VILLAGE APPAREL SALES 0.00 0.00 0.00 0.00 0.00
101-000.000-677.120 ADVERTISING FOR BOAT SHOW BROCHURE 0.00 0.00 0.00 0.00 0.00
101-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 0.00 12,200.61 (12,200.61) 100.00
101-000.000-677.203 FIREWORKS DONATIONS 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-000.000-677.206 CAPITAL CAMPAIGN CENTRAL PK IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.216 WOODEN BOAT SHOW DONATIONS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.441 SLT PORTION OF DPW DIRECTOR 0.00 0.00 0.00 0.00 0.00
101-000.000-677.444 CONTRIBUTIONS TO DOG PARK 0.00 0.00 0.00 0.00 0.00
101-000.000-677.450 REIMBURSEMENT - TREE TRIMMING CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-000.000-677.452 DOG PARK BANNERS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.480 CONT TO CENTRAL PARK PATHWAY PROJECT 0.00 0.00 0.00 0.00 0.00
101-000.000-677.600 CONTRIBUTION FROM TIFA 0.00 0.00 0.00 0.00 0.00
101-000.000-677.661 EQUIPMENT RENTAL REIMBURSEMENT 0.00 0.00 415.00 (415.00) 100.00
101-000.000-677.700 W/S SPECIAL ASSESSMENT - CLG ACCOUNT 0.00 0.00 1,081.15 (1,081.15) 100.00
101-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 255.34 2,377.15 (2,377.15)  100.00
101-000.000-694.100 HISTORIC COMMISSION REVENUE 0.00 0.00 0.00 0.00 0.00
101-000.000-694.250 MOWING FEES 0.00 0.00 285.42 (285.42) 100.00
101-000.000-694.441 METAL RECYCLING REVENUES 0.00 0.00 0.00 0.00 0.00
101-000.000-694.551 TANGLEFOOT PARK LAUNDRY REVENUES 375.00 0.00 356.00 19.00 94.93
101-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
101-000.000-698.000 PROCEEDS FROM FINANCING ARRANG 0.00 0.00 0.00 0.00 0.00
101-000.000-818.202 TRANSFER TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
101-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
101-000.000-818.222 TRANSFER OF DOCK REVENUE 7,500.00 0.00 7,500.00 0.00 100.00
101-000.000-818.230 TRANSFER TO HARBOR TRANSIT 0.00 0.00 0.00 0.00 0.00
101-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-000.000-975.000 APPROPRIATION TO FUND BALANCE 10,493.00 0.00 0.00 10,493.00 0.00
101-000.000-999.249 TRANSFER TO BUILDING DEPT 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 1,415,404.00 72,549.84 980,046.28 435,357.72
Dept 101.000-VILLAGE COUNCIL
101-101.000-703.101 STIPEND VILLAGE COUNCIL 6,600.00 0.00 0.00 6,600.00 0.00
101-101.000-704.000 SOCIAL SECURITY 505.00 0.00 0.00 505.00 0.00
101-101.000-705.000 RETIREMENT FUND CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
101-101.000-711.000 WORKER'S COMP. INSURANCE 105.00 0.00 29.52 75.48 28.11
101-101.000-801.101 PROFESSIONAL SERVICE - CITYHOOD 0.00 0.00 0.00 0.00 0.00
101-101.000-860.000 TRANSPORTATION/TRAINING 2,500.00 0.00 15.00 2,485.00 0.60
101-101.000-886.700 MML MEMBERSHIP DUES 1,550.00 0.00 1,528.00 22.00 98.58
101-101.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-101.000-956.000 MISCELLANEOUS 3,550.00 0.00 105.35 3,444.65 2.97
Net - Dept 101.000-VILLAGE COUNCIL (14,810.00) 0.00 (1,677.87) (13,132.13)
Dept 172.000-VILLAGE MANAGERS OFFICE
101-172.000-702.000 SALARIES-WAGES FULL TIME 29,064.00 6,794.15 36,971.73 (7,907.73) 127.21
101-172.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-702.101 ADMINISTRATION FEE -GEN FUND 0.00 0.00 0.00 0.00 0.00
101-172.000-702.400 SALARIES-WAGES FULL TIME 14,779.00 278.91 1,561.88 13,217.12 10.57
101-172.000-704.000 SOCIAL SECURITY 3,354.00 520.32 2,826.78 527.22 84.28
101-172.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-705.000 RETIREMENT FUND CONTRIBUTION 6,444.00 911.98 5,195.11 1,248.89 80.62
101-172.000-707.000 DENTAL INSURANCE 873.00 86.77 592.78 280.22 67.90
101-172.000-708.000 VISION CARE REIMBURSEMENT 237.00 0.00 194.40 42.60 82.03
101-172.000-709.000 MEDICAL INSURANCE 7,399.00 926.09 6,311.57 1,087.43 85.30
101-172.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-172.000-710.000 LIFE INSURANCE 400.00 39.77 278.41 121.59 69.60
101-172.000-711.000 WORKER'S COMP. INSURANCE 225.00 0.00 199.70 25.30 88.76
101-172.000-727.000 OFFICE SUPPLIES 3,000.00 16.99 674.86 2,325.14 22.50
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-172.000-741.115 VILLAGE APPAREL 0.00 0.00 0.00 0.00 0.00
101-172.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 92.50 (92.50) 100.00
101-172.000-860.000 TRANSPORTATION/TRAINING 3,400.00 0.00 1,355.38 2,044.62 39.86
101-172.000-900.000 PRINTING & PUBLISHING 100.00 0.00 0.00 100.00 0.00
101-172.000-910.000 INSURANCE 2,300.00 0.00 1,762.70 537.30 76.64
101-172.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-172.000-940.000 INTERNAL RENTAL 5,500.00 0.00 0.00 5,500.00 0.00
101-172.000-940.002 OFFICE EQUIPMENT RENT 335.00 0.00 0.00 335.00 0.00
101-172.000-956.000 MISCELLANEOUS 100.00 33.75 51.75 48.25 51.75
101-172.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 480.00 80.00 400.00 80.00 83.33
101-172.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 75.00 3.71 25.52 49.48 34.03
Net - Dept 172.000-VILLAGE MANAGERS OFFICE (78,065.00) (9,692.44) (58,495.07) (19,569.93)
Dept 191.000-ELECTIONS
101-191.000-703.191 ELECTION WORKERS 0.00 0.00 0.00 0.00 0.00
101-191.000-740.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00
Net - Dept 191.000-ELECTIONS 0.00 0.00 0.00 0.00
Dept 210.000-LEGAL SERVICES
101-210.000-703.700 RETAINER 1,800.00 0.00 0.00 1,800.00 0.00
101-210.000-804.000 LEGAL FEES 14,500.00 575.00 2,518.50 11,981.50 17.37
Net - Dept 210.000-LEGAL SERVICES (16,300.00) (575.00) (2,518.50) (13,781.50
Dept 215.000-CLERK/TREASURER
101-215.000-664.200 CREDIT CARD PAYMENT FEES 100.00 0.00 0.00 100.00 0.00
101-215.000-702.000 SALARIES-WAGES FULL TIME 22,122.00 2,120.04 19,066.38 3,055.62 86.19
101-215.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-703.000 SALARIES-WAGES PART TIME 0.00 0.00 0.00 0.00 0.00
101-215.000-704.000 SOCIAL SECURITY 1,694.00 148.78 1,342.15 351.85 79.23
101-215.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-705.000 RETIREMENT FUND CONTRIBUTION 40,660.00 270.11 1,789.03 38,870.97 4.40
101-215.000-707.000 DENTAL INSURANCE 546.00 50.15 346.21 199.79 63.41
101-215.000-708.000 VISION CARE REIMBURSEMENT 140.00 0.00 125.30 14.70 89.50
101-215.000-709.000 MEDICAL INSURANCE 6,103.00 660.67 4,508.73 1,594.27 73.88
101-215.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-215.000-710.000 LIFE INSURANCE 300.00 20.80 145.60 154.40 48.53
101-215.000-711.000 WORKER'S COMP. INSURANCE 100.00 0.00 81.97 18.03 81.97
101-215.000-727.000 OFFICE SUPPLIES 1,100.00 140.71 299.27 800.73 27.21
101-215.000-801.000 PROFESSIONAL SERVICE 72,000.00 10,319.63 23,411.93 48,588.07 32.52
101-215.000-804.100 AUDIT SERVICES 4,200.00 2,915.50 2,915.50 1,284.50 69.42
101-215.000-831.000 TAX STATEMENT PREPARATION 1,200.00 0.00 0.00 1,200.00 0.00
101-215.000-860.000 TRANSPORTATION/TRAINING 150.00 40.00 109.03 40.97 72.69
101-215.000-900.000 PRINTING & PUBLISHING 1,000.00 0.00 0.00 1,000.00 0.00
101-215.000-900.210 PRINTING CHARTER/ORDINANCES 700.00 0.00 0.00 700.00 0.00
101-215.000-901.000 RECODIFICATION 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.100 RECODIFICATION - LEGAL FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.250 RECODIFICATION - PLANNER FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-910.000 INSURANCE 2,525.00 0.00 2,519.20 5.80 99.77
101-215.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-215.000-940.002 OFFICE EQUIPMENT RENT 5,800.00 0.00 0.00 5,800.00 0.00
101-215.000-956.000 MISCELLANEOUS 100.00 33.75 447.80 (347.80)  447.80
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-215.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 100.00 0.00 0.00 100.00 0.00
101-215.000-956.200 BANK FEES 1,500.00 0.00 0.00 1,500.00 0.00
Net - Dept 215.000-CLERK/TREASURER (169,440.00) (16,720.14) (57,108.10) (112,331.90
Dept 216.000-HISTORIC CONSERVATION COMMISSION
101-216.000-727.000 OFFICE SUPPLIES 200.00 0.00 0.00 200.00 0.00
101-216.000-889.000 PROMOTIONS 1,500.00 0.00 0.00 1,500.00 0.00
101-216.000-900.000 PRINTING & PUBLISHING 500.00 0.00 0.00 500.00 0.00
101-216.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Net - Dept 216.000-HISTORIC CONSERVATION COMMISSION (2,200.00) 0.00 0.00 (2,200.00)
Dept 226.000-STORM WATER SYSTEM
101-226.000-702.123 SAW GRANT 1,200.00 303.73 1,658.81 (458.81) 138.23
101-226.000-703.000 SALARIES-WAGES PART TIME 160.00 0.00 0.00 160.00 0.00
101-226.000-704.000 SOCIAL SECURITY 104.00 21.80 119.36 (15.36) 114.77
101-226.000-705.000 RETIREMENT FUND CONTRIBUTION 180.00 0.00 0.00 180.00 0.00
101-226.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
101-226.000-801.000 PROFESSIONAL SERVICE 8,000.00 400.00 5,707.00 2,293.00 71.34
101-226.000-801.150 STORM SEWER PERMIT ENGINEERING 0.00 0.00 0.00 0.00 0.00
101-226.000-802.001 LINE CLEANING & INSPECTION 1,200.00 0.00 393.75 806.25 32.81
101-226.000-820.100 STREET SWEEPING 0.00 0.00 0.00 0.00 0.00
101-226.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 45.00 (45.00) 100.00
101-226.000-893.200 BASIN PUMPING 200.00 0.00 0.00 200.00 0.00
101-226.000-910.000 INSURANCE 85.00 0.00 77.54 7.46 91.22
Net - Dept 226.000-STORM WATER SYSTEM (14,129.00) (725.53) (8,001.46) (6,127.54)
Dept 265.000-VILLAGE HALL AND GROUNDS
101-265.000-702.000 SALARIES-WAGES FULL TIME 7,134.00 1,942.79 9,704.13 (2,570.13) 136.03
101-265.000-702.001 SALARIES-OVERTIME PAY 215.00 28.67 28.67 186.33 13.33
101-265.000-703.000 SALARIES-WAGES PART TIME 119.00 20.00 130.00 (11.00) 109.24
101-265.000-703.441 DPW SEASONAL 100.00 5.00 13.15 86.85 13.15
101-265.000-703.600 CLEANING SERVICE 5,000.00 675.00 4,050.00 950.00 81.00
101-265.000-704.000 SOCIAL SECURITY 593.00 140.21 694.86 (101.86) 117.18
101-265.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-265.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-265.000-705.000 RETIREMENT FUND CONTRIBUTION 981.00 103.49 672.22 308.78 68.52
101-265.000-707.000 DENTAL INSURANCE 132.00 14.67 98.83 33.17 74.87
101-265.000-708.000 VISION CARE REIMBURSEMENT 43.00 3.00 3.75 39.25 8.72
101-265.000-709.000 MEDICAL INSURANCE 1,749.00 235.66 1,544.42 204.58 88.30
101-265.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-265.000-710.000 LIFE INSURANCE 88.00 7.59 53.13 34.87 60.38
101-265.000-711.000 WORKER'S COMP. INSURANCE 180.00 0.00 162.65 17.35 90.36
101-265.000-775.100 CUSTODIAL SUPPLIES 500.00 0.00 310.92 189.08 62.18
101-265.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-265.000-801.960 PROFESSIONAL SVC. - VILLAGE HALL RENOV. 0.00 1,251.00 3,001.00 (3,001.00) 100.00
101-265.000-853.000 TELEPHONE 730.00 69.78 348.81 381.19 47.78
101-265.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-265.000-910.000 INSURANCE 2,500.00 0.00 2,500.00 0.00 100.00
101-265.000-921.000 ELECTRIC SERVICE 11,500.00 1,478.76 9,609.18 1,890.82 83.56
101-265.000-922.000 WATER & SEWER SERVICE 1,000.00 0.00 365.37 634.63 36.54
101-265.000-923.000 HEATING 4,500.00 2,096.20 3,730.22 769.78 82.89
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GL NUMBER DESCRIPTION BUDGET  INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-265.000-931.000 BUILDING REPAIRS & MAINT 10,000.00 150.78 3,042.05 6,957.95 30.42
101-265.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-265.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-265.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 265.000-VILLAGE HALL AND GROUNDS (47,064.00) (8,222.60) (40,063.36) (7,000.64)
Dept 270.000-BARBER STREET SCHOOL BUILDING
101-270.000-702.000 SALARIES-WAGES FULL TIME 5,845.00 504.45 2,216.18 3,628.82 37.92
101-270.000-702.001 SALARIES-OVERTIME PAY 394.00 14.33 299.53 94.47 76.02
101-270.000-703.000 SALARIES-WAGES PART TIME 385.00 0.00 35.00 350.00 9.09
101-270.000-703.441 DPW SEASONAL 0.00 0.00 129.20 (129.20) 100.00
101-270.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.000 SOCIAL SECURITY 536.00 37.30 192.29 343.71 35.88
101-270.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-270.000-705.000 RETIREMENT FUND CONTRIBUTION 955.00 102.08 609.52 345.48 63.82
101-270.000-707.000 DENTAL INSURANCE 111.00 12.84 86.02 24.98 77.50
101-270.000-708.000 VISION CARE REIMBURSEMENT 40.00 1.50 2.25 37.75 5.63
101-270.000-709.000 MEDICAL INSURANCE 1,532.00 235.89 1,422.47 109.53 92.85
101-270.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-270.000-710.000 LIFE INSURANCE 76.00 6.84 47.88 28.12 63.00
101-270.000-711.000 WORKER'S COMP. INSURANCE 104.00 0.00 100.22 3.78 96.37
101-270.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 12.45 187.49 812.51 18.75
101-270.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-801.902 CONTRACT WORK CREWS 250.00 113.00 113.00 137.00 45.20
101-270.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-270.000-853.200 INTERNET SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-270.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
101-270.000-910.000 INSURANCE 425.00 0.00 425.00 0.00 100.00
101-270.000-921.000 ELECTRIC SERVICE 1,900.00 151.80 683.91 1,216.09 36.00
101-270.000-922.000 WATER & SEWER SERVICE 750.00 0.00 188.79 561.21 25.17
101-270.000-923.000 HEATING 950.00 296.02 464.24 485.76 48.87
101-270.000-931.000 BUILDING REPAIRS & MAINT 3,000.00 1.73 1,101.73 1,898.27 36.72
101-270.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-270.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-270.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 270.000-BARBER STREET SCHOOL BUILDING (18,453.00) (1,490.23) (8,304.72) (10,148.28)
Dept 301.000-POLICE DEPARTMENT
101-301.000-819.207 CONTRIBUTION TO POLICE FUND 473,137.00 39,428.08 236,568.48 236,568.52 50.00
Net - Dept 301.000-POLICE DEPARTMENT (473,137.00) (39,428.08) (236,568.48) (236,568.52)
Dept 336.000-FIRE DEPARTMENT
101-336.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-336.000-921.000 ELECTRIC SERVICE 400.00 32.20 154.20 245.80 38.55
101-336.000-956.000 MISCELLANEOUS 850.00 0.00 358.00 492.00 42.12
Net - Dept 336.000-FIRE DEPARTMENT (1,250.00) (32.20) (512.20) (737.80)
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GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Dept 381.000-ZONING/PLANNING
101-381.000-702.000 SALARIES-WAGES FULL TIME 22,710.00 1,407.08 6,677.35 16,032.65 29.40
101-381.000-702.001 SALARIES-OVERTIME PAY 66.00 0.00 0.00 66.00 0.00
101-381.000-704.000 SOCIAL SECURITY 1,743.00 100.79 480.86 1,262.14 27.59
101-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-381.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-381.000-705.000 RETIREMENT FUND CONTRIBUTION 3,876.00 262.21 1,679.98 2,196.02 43.34
101-381.000-707.000 DENTAL INSURANCE 565.00 46.99 328.93 236.07 58.22
101-381.000-708.000 VISION CARE REIMBURSEMENT 135.00 0.00 134.30 0.70 99.48
101-381.000-709.000 MEDICAL INSURANCE 6,012.00 581.84 3,965.46 2,046.54 65.96
101-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-381.000-710.000 LIFE INSURANCE 220.00 18.54 129.78 90.22 58.99
101-381.000-711.000 WORKER'S COMP. INSURANCE 90.00 0.00 90.29 (0.29) 100.32
101-381.000-727.000 OFFICE SUPPLIES 400.00 0.00 22.90 377.10 5.73
101-381.000-801.000 PROFESSIONAL SERVICE 3,500.00 0.00 117.50 3,382.50 3.36
101-381.000-801.350 PLANNING - COLLABORATION 3,000.00 0.00 0.00 3,000.00 0.00
101-381.000-801.381 ZONING - COLLABORATION 15,000.00 30,000.00 30,000.00 (15,000.00) 200.00
101-381.000-804.000 LEGAL FEES 800.00 132.25 132.25 667.75 16.53
101-381.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
101-381.000-900.000 PRINTING & PUBLISHING 400.00 126.45 463.63 (63.63) 115.91
101-381.000-910.000 INSURANCE 91.00 0.00 77.54 13.46 85.21
101-381.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-381.000-940.002 OFFICE EQUIPMENT RENT 2,400.00 0.00 0.00 2,400.00 0.00
101-381.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
101-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 381.000-ZONING/PLANNING (61,108.00) (32,676.15) (44,300.77) (16,807.23)
Dept 441.000-DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 SALARIES-WAGES FULL TIME 61,519.00 3,341.78 17,115.93 44,403.07 27.82
101-441.000-702.001 SALARIES-OVERTIME PAY 2,265.00 248.04 480.18 1,784.82 21.20
101-441.000-702.003 SALARIES - ADMINISTRATION 6,500.00 680.58 6,721.12 (221.12)  103.40
101-441.000-703.000 SALARIES-WAGES PART TIME 2,431.00 115.00 913.04 1,517.96 37.56
101-441.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-441.000-703.002 PART TIME WAGES - ADMIN 0.00 0.00 76.30 (76.30)  100.00
101-441.000-703.425 DPW WINTER 5,760.00 185.00 245.00 5,515.00 4.25
101-441.000-703.426 SIDEWALK MAINTENANCE 0.00 90.82 90.82 (90.82) 100.00
101-441.000-703.441 DPW SEASONAL 6,293.00 80.00 1,264.84 5,028.16 20.10
101-441.000-704.000 SOCIAL SECURITY 5,066.00 343.29 1,946.08 3,119.92 38.41
101-441.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-441.000-705.000 RETIREMENT FUND CONTRIBUTION 8,109.00 654.16 4,080.49 4,028.51 50.32
101-441.000-707.000 DENTAL INSURANCE 1,139.00 98.39 683.89 455.11 60.04
101-441.000-708.000 VISION CARE REIMBURSEMENT 340.00 58.50 73.50 266.50 21.62
101-441.000-709.000 MEDICAL INSURANCE 15,611.00 1,708.40 10,902.48 4,708.52 69.84
101-441.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-441.000-710.000 LIFE INSURANCE 650.00 52.60 368.20 281.80 56.65
101-441.000-711.000 WORKER'S COMP. INSURANCE 1,045.00 0.00 1,478.83 (433.83)  141.51
101-441.000-727.000 OFFICE SUPPLIES 450.00 0.00 41.81 408.19 9.29
101-441.000-740.000 OPERATING SUPPLIES 5,000.00 36.99 2,285.48 2,714.52 45.71
101-441.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 20.35 (20.35)  100.00
101-441.000-740.220 CDL RENEWAL FEES 300.00 0.00 77.00 223.00 25.67
101-441.000-741.000 CLOTHING 600.00 (15.91) 424.09 175.91 70.68
101-441.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-441.000-801.902 CONTRACT WORK CREWS 1,000.00 931.00 1,399.00 (399.00) 139.90
101-441.000-804.501 LABOR CONTRACT - SNOW REMOVAL 0.00 2,681.04 3,607.63 (3,607.63) 100.00
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-441.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
101-441.000-890.000 LEAF COLLECTION 2,450.00 0.00 3,200.00 (750.00)  130.61
101-441.000-891.000 TRASH COLLECTION 3,600.00 328.99 2,127.32 1,472.68 59.09
101-441.000-891.100 SPRING/FALL CLEANUP 0.00 0.00 0.00 0.00 0.00
101-441.000-891.400 BRUSH CHIPPING 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.450 LEASE - BRUSH SITE 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.500 CHRISTMAS PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.000-891.501 BANNER PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.000-900.000 PRINTING & PUBLISHING 0.00 0.00 71.99 (71.99) 100.00
101-441.000-910.000 INSURANCE 1,900.00 0.00 1,833.06 66.94 96.48
101-441.000-921.000 ELECTRIC SERVICE 4,500.00 479.04 1,523.06 2,976.94 33.85
101-441.000-922.000 WATER & SEWER SERVICE 1,500.00 0.00 528.64 971.36 35.24
101-441.000-923.000 HEATING 6,000.00 1,609.72 1,861.80 4,138.20 31.03
101-441.000-931.000 BUILDING REPAIRS & MAINT 11,000.00 0.00 9,811.28 1,188.72 89.19
101-441.000-933.500 BRIDGE LIGHTING MAINTENACE 0.00 0.00 0.00 0.00 0.00
101-441.000-933.600 PARKING LOT MAINTENANCE 11,000.00 1,425.00 2,721.79 8,278.21 24.74
101-441.000-935.001 ALLEY MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-940.000 INTERNAL RENTAL 13,680.00 0.00 0.00 13,680.00 0.00
101-441.000-940.002 OFFICE EQUIPMENT RENT 3,378.00 0.00 0.00 3,378.00 0.00
101-441.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-441.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 441.000-DEPARTMENT OF PUBLIC WORKS (187,086.00) (15,132.43) (77,975.00) (109,111.00
Dept 441.100-CORRIDOR MAINTENANCE
101-441.100-740.219 BEAUTIFICATION 1,500.00 0.00 431.49 1,068.51 28.77
101-441.100-887.208 SIDEWALK MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-441.100-891.500 CHRISTMAS PROGRAM 500.00 380.00 523.26 (23.26) 104.65
101-441.100-891.501 BANNER PROGRAM 1,500.00 25.00 377.38 1,122.62 25.16
101-441.100-922.001 SPRINKLING SYSTEM WATER 5,500.00 0.00 2,270.41 3,229.59 41.28
101-441.100-933.100 SPRINKLER MAINTENANCE 1,500.00 0.00 624.20 875.80 41.61
101-441.100-933.300 SAVIDGE CORRIDOR REPAIRS 2,000.00 0.00 592.00 1,408.00 29.60
101-441.100-933.400 LIGHT POLE FIXTURES 1,000.00 6,309.55 16,123.37 (15,123.37) 1,612.34
101-441.100-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
Net - Dept 441.100-CORRIDOR MAINTENANCE (15,500.00) (6,714.55) (20,942.11) 5,442.11
Dept 450.000-STREET LIGHTING
101-450.000-921.000 ELECTRIC SERVICE 6,000.00 555.10 2,753.73 3,246.27 45.90
101-450.000-921.100 M-104 STREET LIGHTS 14,000.00 1,428.59 5,936.71 8,063.29 42.41
101-450.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
Net - Dept 450.000-STREET LIGHTING (20,000.00) (1,983.69) (8,690.44) (11,309.56
Dept 551.000-TANGLEFOOT PARK
101-551.000-702.000 SALARIES-WAGES FULL TIME 5,562.00 510.75 5,379.87 182.13 96.73
101-551.000-702.001 SALARIES-OVERTIME PAY 35.00 0.00 0.00 35.00 0.00
101-551.000-703.000 SALARIES-WAGES PART TIME 207.00 0.00 20.00 187.00 9.66
101-551.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-551.000-703.400 PARK MANAGER 15,000.00 0.00 8,805.00 6,195.00 58.70
101-551.000-703.441 DPW SEASONAL 0.00 80.00 160.60 (160.60) 100.00
101-551.000-704.000 SOCIAL SECURITY 1,610.00 43.48 1,077.53 532.47 66.93
101-551.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-551.000-705.000 RETIREMENT FUND CONTRIBUTION 845.00 63.03 452.91 392.09 53.60
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-551.000-707.000 DENTAL INSURANCE 73.00 10.12 66.67 6.33 91.33
101-551.000-708.000 VISION CARE REIMBURSEMENT 26.00 0.00 7.50 18.50 28.85
101-551.000-709.000 MEDICAL INSURANCE 674.00 125.53 855.53 (181.53) 126.93
101-551.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-551.000-710.000 LIFE INSURANCE 60.00 5.25 36.75 23.25 61.25
101-551.000-711.000 WORKER'S COMP. INSURANCE 141.00 0.00 228.01 (87.01) 161.71
101-551.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 993.87 2,006.13 33.13
101-551.000-775.725 TANGLEFOOT PARK ELECTRIC METERS 0.00 0.00 0.00 0.00 0.00
101-551.000-801.902 CONTRACT WORK CREWS 500.00 0.00 0.00 500.00 0.00
101-551.000-853.000 TELEPHONE 100.00 0.00 0.00 100.00 0.00
101-551.000-853.100 CABLE SERVICE 2,900.00 0.00 231.92 2,668.08 8.00
101-551.000-853.200 INTERNET SERVICE 400.00 0.00 210.00 190.00 52.50
101-551.000-891.000 TRASH COLLECTION 800.00 0.00 522.61 277.39 65.33
101-551.000-900.000 PRINTING & PUBLISHING 800.00 0.00 0.00 800.00 0.00
101-551.000-910.000 INSURANCE 450.00 0.00 775.40 (325.40) 172.31
101-551.000-921.000 ELECTRIC SERVICE 8,000.00 29.86 3,548.12 4,451.88 44 .35
101-551.000-922.000 WATER & SEWER SERVICE 4,100.00 0.00 921.63 3,178.37 22.48
101-551.000-923.000 HEATING 600.00 97.13 269.93 330.07 44.99
101-551.000-931.000 BUILDING REPAIRS & MAINT 35,000.00 0.00 7,465.70 27,534.30 21.33
101-551.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-551.000-956.000 MISCELLANEOUS 400.00 3.08 256.19 143.81 64.05
101-551.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-551.000-976.551 TANGLEFOOT PK - DOCK STORAGE 1,500.00 0.00 0.00 1,500.00 0.00
Net - Dept 551.000-TANGLEFOOT PARK (82,783.00) (968.23) (32,285.74) (50,497.26
Dept 553.000-CENTRAL PARK
101-553.000-702.000 SALARIES-WAGES FULL TIME 10,386.00 907.11 8,910.06 1,475.94 85.79
101-553.000-702.001 SALARIES-OVERTIME PAY 765.00 0.00 299.58 465.42 39.16
101-553.000-703.000 SALARIES-WAGES PART TIME 420.00 130.00 580.00 (160.00) 138.10
101-553.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-553.000-703.441 DPW SEASONAL 1,048.00 150.00 2,482.79 (1,434.79) 236.91
101-553.000-704.000 SOCIAL SECURITY 998.00 87.44 899.61 98.39 90.14
101-553.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-553.000-705.000 RETIREMENT FUND CONTRIBUTION 1,720.00 166.12 910.26 809.74 52.92
101-553.000-707.000 DENTAL INSURANCE 165.00 13.31 93.17 71.83 56.47
101-553.000-708.000 VISION CARE REIMBURSEMENT 60.00 21.00 23.61 36.39 39.35
101-553.000-709.000 MEDICAL INSURANCE 2,643.00 298.21 1,785.43 857.57 67.55
101-553.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-553.000-710.000 LIFE INSURANCE 102.00 8.45 59.15 42.85 57.99
101-553.000-711.000 WORKER'S COMP. INSURANCE 179.00 0.00 138.30 40.70 77.26
101-553.000-740.000 OPERATING SUPPLIES 1,200.00 0.00 256.31 943.69 21.36
101-553.000-740.219 BEAUTIFICATION 0.00 0.00 0.00 0.00 0.00
101-553.000-741.000 CLOTHING 0.00 (3.26) 86.82 (86.82) 100.00
101-553.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,500.00 0.00 2,842.57 (1,342.57) 189.50
101-553.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.431 BASKETBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.432 PICKLEBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.433 BALLPARK MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
101-553.000-775.435 CENTRAL PARK - CONSUMER'S LICENSE 500.00 0.00 500.00 0.00 100.00
101-553.000-776.500 DOG PARK 500.00 2,475.00 2,754.16 (2,254.16) 550.83
101-553.000-776.625 BRICK PATHWAY PROJECT 0.00 0.00 0.00 0.00 0.00
101-553.000-801.902 CONTRACT WORK CREWS 2,500.00 1,140.00 1,804.50 695.50 72.18
101-553.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-553.000-910.000 INSURANCE 395.00 0.00 387.70 7.30 98.15
101-553.000-921.000 ELECTRIC SERVICE 3,500.00 127.12 798.42 2,701.58 22.81
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Fund 101 - GENERAL FUND
101-553.000-922.000 WATER & SEWER SERVICE 800.00 0.00 188.79 611.21 23.60
101-553.000-922.001 SPRINKLING SYSTEM WATER 3,500.00 0.00 452.86 3,047.14 12.94
101-553.000-931.000 BUILDING REPAIRS & MAINT 0.00 0.00 3,987.26 (3,987.26) 100.00
101-553.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-553.000-940.000 INTERNAL RENTAL 6,192.00 0.00 0.00 6,192.00 0.00
101-553.000-956.000 MISCELLANEOUS 0.00 0.00 45.85 (45.85) 100.00
101-553.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-553.000-974.000 CENTRAL PARK-INLINE SKATE RINK 2,500.00 (70.41) 944.04 1,555.96 37.76
Net - Dept 553.000-CENTRAL PARK (47,073.00) (5,450.009) (31,231.24) (15,841.76
Dept 555.000-MILL POINT PARK
101-555.000-702.000 SALARIES-WAGES FULL TIME 10,386.00 471.32 3,793.89 6,592.11 36.53
101-555.000-702.001 SALARIES-OVERTIME PAY 765.00 0.00 232.61 532.39 30.41
101-555.000-703.000 SALARIES-WAGES PART TIME 331.00 0.00 255.00 76.00 77.04
101-555.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-555.000-703.441 DPW SEASONAL 1,049.00 20.00 1,834.51 (785.51) 174.88
101-555.000-704.000 SOCIAL SECURITY 880.00 35.79 449,96 430.04 51.13
101-555.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-555.000-705.000 RETIREMENT FUND CONTRIBUTION 1,720.00 130.27 801.23 918.77 46.58
101-555.000-707.000 DENTAL INSURANCE 165.00 13.31 93.17 71.83 56.47
101-555.000-708.000 VISION CARE REIMBURSEMENT 60.00 21.00 23.61 36.39 39.35
101-555.000-709.000 MEDICAL INSURANCE 2,643.00 298.21 1,785.43 857.57 67.55
101-555.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-555.000-710.000 LIFE INSURANCE 100.00 8.45 59.15 40.85 59.15
101-555.000-711.000 WORKER'S COMP. INSURANCE 179.00 0.00 125.32 53.68 70.01
101-555.000-740.000 OPERATING SUPPLIES 800.00 0.00 403.30 396.70 50.41
101-555.000-741.000 CLOTHING 85.00 (3.25) 86.67 (1.67) 101.96
101-555.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 (734.14) (173.44) 3,173.44 (5.78)
101-555.000-775.400 MILL POINT PARK MAINTENANCE 6,000.00 1,966.65 3,316.65 2,683.35 55.28
101-555.000-775.450 MILL POINT PARK DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-555.000-776.250 KAYAK STORAGE 500.00 0.00 0.00 500.00 0.00
101-555.000-801.902 CONTRACT WORK CREWS 2,500.00 26.00 (26.00) 2,526.00 (1.04)
101-555.000-900.000 PRINTING & PUBLISHING 250.00 0.00 0.00 250.00 0.00
101-555.000-910.000 INSURANCE 80.00 0.00 75.68 4.32 94.60
101-555.000-921.000 ELECTRIC SERVICE 2,000.00 80.53 624.39 1,375.61 31.22
101-555.000-922.000 WATER & SEWER SERVICE 1,000.00 0.00 217.89 782.11 21.79
101-555.000-922.001 SPRINKLING SYSTEM WATER 2,000.00 0.00 745.93 1,254.07 37.30
101-555.000-931.000 BUILDING REPAIRS & MAINT 3,000.00 0.00 1,627.19 1,372.81 54.24
101-555.000-931.007 PAVEMENT MARKING 700.00 0.00 0.00 700.00 0.00
101-555.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 7.98 492.02 1.60
101-555.000-933.700 STORM CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-555.000-940.000 INTERNAL RENTAL 6,192.00 0.00 0.00 6,192.00 0.00
101-555.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-555.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-555.000-976.162 DOCK STORAGE - MILL POINT PARK 1,700.00 3,000.00 3,000.00 (1,300.00) 176.47
101-555.000-978.500 MILL POINT PARK DREDGING 6,200.00 0.00 0.00 6,200.00 0.00
Net - Dept 555.000-MILL POINT PARK (56,785.00) (5,334.14) (19,360.12) (37,424.88
Dept 557.000-LAKESIDE BEACH
101-557.000-702.000 SALARIES-WAGES FULL TIME 6,383.00 203.33 2,089.23 4,293.77 32.73
101-557.000-702.001 SALARIES-OVERTIME PAY 400.00 0.00 0.00 400.00 0.00
101-557.000-703.000 SALARIES-WAGES PART TIME 316.00 0.00 20.00 296.00 6.33
101-557.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-557.000-703.441 DPW SEASONAL 1,048.00 0.00 940.53 107.47 89.75
101-557.000-704.000 SOCIAL SECURITY 648.00 14.78 224.20 423.80 34.60
101-557.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-557.000-705.000 RETIREMENT FUND CONTRIBUTION 1,026.00 68.38 438.10 587.90 42.70
101-557.000-707.000 DENTAL INSURANCE 99.00 8.04 56.28 42.72 56.85
101-557.000-708.000 VISION CARE REIMBURSEMENT 34.00 10.50 12.78 21.22 37.59
101-557.000-709.000 MEDICAL INSURANCE 1,411.00 165.94 1,007.48 403.52 71.40
101-557.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-557.000-710.000 LIFE INSURANCE 56.00 4.80 33.64 22.36 60.07
101-557.000-711.000 WORKER'S COMP. INSURANCE 93.00 0.00 89.29 3.71 96.01
101-557.000-740.000 OPERATING SUPPLIES 500.00 0.00 128.71 371.29 25.74
101-557.000-741.000 CLOTHING 0.00 (3.25) 86.67 (86.67) 100.00
101-557.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 2,000.00 0.00 416.11 1,583.89 20.81
101-557.000-801.902 CONTRACT WORK CREWS 250.00 0.00 312.00 (62.00) 124.80
101-557.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-557.000-910.000 INSURANCE 46.00 0.00 75.68 (29.68) 164.52
101-557.000-921.000 ELECTRIC SERVICE 275.00 27.54 133.65 141.35 48.60
101-557.000-922.000 WATER & SEWER SERVICE 500.00 0.00 143.74 356.26 28.75
101-557.000-931.000 BUILDING REPAIRS & MAINT 3,500.00 0.00 4,740.76 (1,240.76) 135.45
101-557.000-940.000 INTERNAL RENTAL 3,096.00 0.00 0.00 3,096.00 0.00
101-557.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-557.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 557.000-LAKESIDE BEACH (23,681.00) (500.06) (10,948.85) (12,732.15)
Dept 691.000-RECREATION DEPARTMENT
101-691.000-801.800 CONTRACTED REC SERVICES 4,568.00 0.00 1,918.30 2,649.70 41.99
101-691.000-910.000 INSURANCE 2,500.00 0.00 2,380.90 119.10 95.24
Net - Dept 691.000-RECREATION DEPARTMENT (7,068.00) 0.00 (4,299.20) (2,768.80)
Dept 692.000-PARKS MAINTENANCE
101-692.000-702.000 SALARIES-WAGES FULL TIME 4,929.00 443.51 4,908.49 20.51 99.58
101-692.000-702.001 SALARIES-OVERTIME PAY 400.00 0.00 95.69 304.31 23.92
101-692.000-703.000 SALARIES-WAGES PART TIME 1,363.00 60.00 972.95 390.05 71.38
101-692.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-692.000-703.441 DPW SEASONAL 3,146.00 50.00 3,658.04 (512.04) 116.28
101-692.000-704.000 SOCIAL SECURITY 857.00 40.52 712.77 144.23 83.17
101-692.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-692.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-692.000-705.000 RETIREMENT FUND CONTRIBUTION 785.00 80.94 437.24 347.76 55.70
101-692.000-707.000 DENTAL INSURANCE 90.00 7.25 50.75 39.25 56.39
101-692.000-708.000 VISION CARE REIMBURSEMENT 32.00 10.50 10.50 21.50 32.81
101-692.000-709.000 MEDICAL INSURANCE 1,453.00 161.85 979.55 473.45 67.42
101-692.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-692.000-710.000 LIFE INSURANCE 45.00 4.44 31.08 13.92 69.07
101-692.000-711.000 WORKER'S COMP. INSURANCE 91.00 0.00 107.82 (16.82) 118.48
101-692.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
101-692.000-740.000 OPERATING SUPPLIES 0.00 0.00 732.37 (732.37) 100.00
101-692.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
101-692.000-740.220 CDL RENEWAL FEES 0.00 0.00 63.00 (63.00) 100.00
101-692.000-741.000 CLOTHING 0.00 (3.26) 86.82 (86.82) 100.00
101-692.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 0.00 0.00 726.21 (726.21) 100.00
101-692.000-775.200 LAKESIDE BEACH MAINTENANCE 2,000.00 250.00 250.00 1,750.00 12.50
101-692.000-775.300 CENTRAL PARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-692.000-775.325 MILL POINT PARK LANDSCAPING 0.00 0.00 0.00 0.00 0.00
101-692.000-775.400 MILL POINT PARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.433 BALLPARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.435 CENTRAL PARK - CONSUMER'S LICENSE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.450 MILL POINT PARK DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-692.000-776.250 KAYAK STORAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.321 MILL POINT PARK DRAINAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.500 DOG PARK 0.00 0.00 0.00 0.00 0.00
101-692.000-801.850 TEMPORARY STAFFING 0.00 0.00 0.00 0.00 0.00
101-692.000-801.902 CONTRACT WORK CREWS 3,000.00 78.00 754.00 2,246.00 25.13
101-692.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-692.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-692.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-692.000-910.000 INSURANCE 2,750.00 0.00 1,938.50 811.50 70.49
101-692.000-921.000 ELECTRIC SERVICE 2,000.00 89.83 481.53 1,518.47 24.08
101-692.000-921.001 PARKING LOT ELECTRIC 3,000.00 240.50 1,124.34 1,875.66 37.48
101-692.000-921.002 LAKESIDE TRAIL ELECTRIC 8,000.00 803.53 4,168.95 3,831.05 52.11
101-692.000-922.000 WATER & SEWER SERVICE 1,400.00 0.00 626.45 773.55 44,75
101-692.000-922.001 SPRINKLING SYSTEM WATER 3,500.00 0.00 367.75 3,132.25 10.51
101-692.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-692.000-933.200 LAKESIDE TRAIL REPAIRS 0.00 0.00 3,142.71 (3,142.71) 100.00
101-692.000-933.250 WEST END BOARDWALK MAINTENANCE 17,000.00 0.00 0.00 17,000.00 0.00
101-692.000-933.296 CONNECTOR PATH REPAIRS 500.00 0.00 0.00 500.00 0.00
101-692.000-933.500 BRIDGE LIGHTING MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-692.000-940.000 INTERNAL RENTAL 3,096.00 0.00 0.00 3,096.00 0.00
101-692.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-692.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-692.000-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
101-692.000-974.000 CENTRAL PARK-INLINE SKATE RINK 0.00 0.00 0.00 0.00 0.00
101-692.000-974.050 MILL POINT PARK LAND ADDITION 0.00 0.00 0.00 0.00 0.00
101-692.000-974.400 MILL PT PARK SPRINKLING EXTENSION 0.00 0.00 0.00 0.00 0.00
101-692.000-976.162 DOCK STORAGE - MILL POINT PARK 0.00 0.00 0.00 0.00 0.00
101-692.000-978.500 MILL POINT PARK DREDGING 0.00 0.00 0.00 0.00 0.00
Net - Dept 692.000-PARKS MAINTENANCE (62,437.00) (2,317.61) (26,444.16) (35,992.84)
Dept 857.000-COMMUNITY PROMOTION
101-857.000-702.000 SALARIES-WAGES FULL TIME 3,000.00 1,174.69 2,181.81 818.19 72.73
101-857.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-857.000-703.000 SALARIES-WAGES PART TIME 150.00 0.00 40.00 110.00 26.67
101-857.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-857.000-703.300 CROSSING GUARDS 6,570.00 671.92 2,625.94 3,944.06 39.97
101-857.000-703.441 DPW SEASONAL 200.00 85.00 85.00 115.00 42.50
101-857.000-704.000 SOCIAL SECURITY 760.00 141.24 366.44 393.56 48.22
101-857.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-705.000 RETIREMENT FUND CONTRIBUTION 80.00 0.00 21.36 58.64 26.70
101-857.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-711.000 WORKER'S COMP. INSURANCE 0.00 0.00 87.44 (87.44) 100.00
101-857.000-881.000 COAST GUARD FESTIVAL CONT 2,400.00 0.00 2,032.29 367.71 84.68
101-857.000-885.200 FLAG SERVICES 200.00 0.00 0.00 200.00 0.00
101-857.000-885.300 CHRISTMAS TREE SERVICES 450.00 0.00 0.00 450.00 0.00
101-857.000-886.500 THE CHAMBER DUES 575.00 0.00 0.00 575.00 0.00
101-857.000-889.000 PROMOTIONS 1,750.00 100.00 844.23 905.77 48.24
101-857.000-889.100 NEWSLETTER 400.00 0.00 20.00 380.00 5.00
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Fund 101 - GENERAL FUND
101-857.000-889.200 WEB SITE 500.00 0.00 0.00 500.00 0.00
101-857.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-857.000-889.617 FIREWORKS - HERITAGE FESTIVAL 0.00 0.00 0.00 0.00 0.00
101-857.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
Net - Dept 857.000-COMMUNITY PROMOTION (17,035.00) (2,172.85) (8,304.51) (8,730.49)
Dept 941.000-CONTINGENCIES
101-941.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-941.000-995.500 MILL POINT B/F LOAN 0.00 0.00 0.00 0.00 0.00
101-941.000-995.525 MILL POINT B/F LOAN INTEREST 0.00 0.00 0.00 0.00 0.00
Net - Dept 941.000-CONTINGENCIES 0.00 0.00 0.00 0.00
Fund 101 - GENERAL FUND:
TOTAL REVENUES 1,433,497.00 72,549.84 987,546.28 445,950.72 68.89
TOTAL EXPENDITURES 1,433,497.00 150,136.02 705,531.90 727,965.10 49.22
NET OF REVENUES & EXPENDITURES 0.00 (77,586.18) 282,014.38 (282,014.38) 100.00
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Fund 202 - MAJOR STREET FUND
Dept 000.000-GENERAL SERVICES

202-000.000-502.108 FEDERAL TRANSPORTATION GRANT 0.00 0.00 0.00 0.00 0.00
202-000.000-575.100 ST SHARED REV-GAS & WT. TAXL 121,899.00 9,937.17 43,197.23 78,701.77 35.44
202-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 0.00 0.00 0.00 0.00 0.00
202-000.000-595.000 TELECOMMUNICATIONS FEE (2002) 7,300.00 0.00 0.00 7,300.00 0.00
202-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
202-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
202-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
202-000.000-676.401 CONT FROM PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-677.101 STATE MAINTENANCE REIMBURSEMENT 10,000.00 0.00 18,435.09 (8,435.09) 184.35
202-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-695.000 APPROPRIATION FROM FUND BALANCE 10,875.00 0.00 0.00 10,875.00 0.00
202-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 150,074.00 9,937.17 61,632.32 88,441.68

Dept 451.000-CONSTRUCTION

202-451.000-820.000 ENGINEERING FEES 500.00 0.00 0.00 500.00 0.00
202-451.000-820.202 MPO DUES - WESTPLAN 1,010.00 0.00 1,010.00 0.00 100.00
202-451.000-820.475 JACKSON STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-820.526 CUTLER STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-978.825 GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
Net - Dept 451.000-CONSTRUCTION (1,510.00) 0.00 (1,010.00) (500.00)

Dept 463.000-ROUTINE STREET MAINTENANCE

202-463.000-702.000 SALARIES-WAGES FULL TIME 9,546.00 486.66 3,257.39 6,288.61 34.12
202-463.000-702.001 SALARIES-OVERTIME PAY 782.00 0.00 68.64 713.36 8.78
202-463.000-703.000 SALARIES-WAGES PART TIME 869.00 0.00 137.68 731.32 15.84
202-463.000-703.441 DPW SEASONAL 2,967.00 0.00 348.98 2,618.02 11.76
202-463.000-704.000 SOCIAL SECURITY 1,084.00 35.18 276.03 807.97 25.46
202-463.000-704.500 UNEMPLOYMENT INSURANCE 500.00 0.00 0.00 500.00 0.00
202-463.000-705.000 RETIREMENT FUND CONTRIBUTION 1,508.00 130.87 762.14 745.86 50.54
202-463.000-707.000 DENTAL INSURANCE 180.00 14.60 102.20 77.80 56.78
202-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 15.00 15.00 46.00 24.59
202-463.000-709.000 MEDICAL INSURANCE 3,514.00 325.22 1,907.76 1,606.24 54.29
202-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-463.000-710.000 LIFE INSURANCE 105.00 8.57 59.99 45.01 57.13
202-463.000-711.000 WORKER'S COMP. INSURANCE 215.00 0.00 370.47 (155.47) 172.31
202-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 24.19 385.11 2,614.89 12.84
202-463.000-801.902 CONTRACT WORK CREWS 0.00 0.00 0.00 0.00 0.00
202-463.000-818.395 TRANSFER TO STREET DEBT 7,000.00 0.00 7,000.00 0.00 100.00
202-463.000-819.100 CONTRIBUTION TO LOCAL ST FUND 0.00 0.00 0.00 0.00 0.00
202-463.000-820.100 STREET SWEEPING 4,000.00 0.00 960.00 3,040.00 24.00
202-463.000-820.200 STREET CRACK SEALING 6,000.00 0.00 0.00 6,000.00 0.00
202-463.000-821.600 SURFACE REPAIR 2,000.00 0.00 68.37 1,931.63 3.42
202-463.000-893.000 CATCH BASIN CLEANING 2,500.00 0.00 1,715.00 785.00 68.60
202-463.000-931.007 PAVEMENT MARKING 3,000.00 0.00 3,177.80 (177.80) 105.93
202-463.000-940.000 INTERNAL RENTAL 15,696.00 0.00 0.00 15,696.00 0.00
202-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
202-463.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00

Net - Dept 463.000-ROUTINE STREET MAINTENANCE (64,527.00) (1,040.29) (20,612.56) (43,914.44)
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Fund 202 - MAJOR STREET FUND
Dept 474.000-TRAFFIC SERVICES MAINTENANCE
202-474.000-970.100 CAP. IMP/STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
Net - Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00
Dept 478.000-WINTER MAINTENANCE
202-478.000-702.000 SALARIES-WAGES FULL TIME 9,546.00 1,135.04 2,367.75 7,178.25 24.80
202-478.000-702.001 SALARIES-OVERTIME PAY 2,500.00 221.42 349.22 2,150.78 13.97
202-478.000-703.000 SALARIES-WAGES PART TIME 300.00 60.00 115.00 185.00 38.33
202-478.000-704.000 SOCIAL SECURITY 945.00 102.33 204.03 740.97 21.59
202-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-478.000-705.000 RETIREMENT FUND CONTRIBUTION 1,508.00 130.87 762.14 745.86 50.54
202-478.000-707.000 DENTAL INSURANCE 180.00 14.60 102.20 77.80 56.78
202-478.000-708.000 VISION CARE REIMBURSEMENT 61.00 15.00 15.00 46.00 24.59
202-478.000-709.000 MEDICAL INSURANCE 3,315.00 325.22 1,907.76 1,407.24 57.55
202-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-478.000-710.000 LIFE INSURANCE 105.00 8.57 59.99 45.01 57.13
202-478.000-711.000 WORKER'S COMP. INSURANCE 215.00 0.00 322.92 (107.92)  150.20
202-478.000-740.000 OPERATING SUPPLIES 6,000.00 0.00 75.00 5,925.00 1.25
202-478.000-801.000 PROFESSIONAL SERVICE 2,000.00 0.00 75.00 1,925.00 3.75
202-478.000-940.000 INTERNAL RENTAL 15,696.00 0.00 0.00 15,696.00 0.00
202-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 478.000-WINTER MAINTENANCE (42,371.00) (2,013.05) (6,356.01) (36,014.99
Dept 480.000-STATE TRUNKLINE MAINTENANCE
202-480.000-702.000 SALARIES-WAGES FULL TIME 6,243.00 517.22 1,803.72 4,439.28 28.89
202-480.000-702.001 SALARIES-OVERTIME PAY 580.00 0.00 0.00 580.00 0.00
202-480.000-703.000 SALARIES-WAGES PART TIME 356.00 0.00 50.00 306.00 14.04
202-480.000-703.441 DPW SEASONAL 356.00 10.00 1,260.11 (904.11) 353.96
202-480.000-704.000 SOCIAL SECURITY 576.00 42.47 253.40 322.60 43,99
202-480.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-705.000 RETIREMENT FUND CONTRIBUTION 1,051.00 89.95 527.92 523.08 50.23
202-480.000-706.000 STREET BENEFITS 3,400.00 66.90 910.77 2,489.23 26.79
202-480.000-707.000 DENTAL INSURANCE 111.00 8.96 62.72 48.28 56.50
202-480.000-708.000 VISION CARE REIMBURSEMENT 41.00 15.00 15.00 26.00 36.59
202-480.000-709.000 MEDICAL INSURANCE 2,344.00 213.34 724.31 1,619.69 30.90
202-480.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-480.000-710.000 LIFE INSURANCE 105.00 0.00 0.00 105.00 0.00
202-480.000-711.000 WORKER'S COMP. INSURANCE 128.00 0.00 197.08 (69.08) 153.97
202-480.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
202-480.000-818.005 STREET MAINTENANCE OVERHEAD 0.00 0.00 0.00 0.00 0.00
202-480.000-931.001 M-104 TRAFFIC SERVICES-SIGN 500.00 205.68 205.68 294.32 41.14
202-480.000-931.002 M-104 TREES AND SHRUBS 2,000.00 0.00 550.00 1,450.00 27.50
202-480.000-931.003 M-104 STREET SWEEPING 6,000.00 0.00 403.61 5,596.39 6.73
202-480.000-931.004 M-104 GRASS & WEED CONTROL 2,500.00 0.00 0.00 2,500.00 0.00
202-480.000-931.005 M-104 DRAINAGE & BACKSLOPES 5,000.00 52.00 2,362.00 2,638.00 47.24
202-480.000-931.006 M-104 WINTER MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
202-480.000-931.007 M-104 PAVEMENT MARKING 500.00 0.00 0.00 500.00 0.00
202-480.000-931.008 SURFACE MAINTENANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
202-480.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 480.000-STATE TRUNKLINE MAINTENANCE (34,791.00) (1,221.52) (9,326.32) (25,464.68
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  INCREASE (DECREASE) (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Dept 482.000-ADMINISTRATION
202-482.000-702.000 SALARIES-WAGES FULL TIME 4,358.00 100.79 1,816.16 2,541.84 41.67
202-482.000-704.000 SOCIAL SECURITY 334.00 7.49 132.12 201.88 39.56
202-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
202-482.000-705.000 RETIREMENT FUND CONTRIBUTION 486.00 19.23 156.44 329.56 32.19
202-482.000-707.000 DENTAL INSURANCE 76.00 6.27 43.89 32.11 57.75
202-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 9.00 9.00 50.00
202-482.000-709.000 MEDICAL INSURANCE 793.00 61.42 418.60 374.40 52.79
202-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-482.000-710.000 LIFE INSURANCE 105.00 2.89 20.23 84.77 19.27
202-482.000-711.000 WORKER'S COMP. INSURANCE 70.00 0.00 113.99 (43.99) 162.84
202-482.000-804.100 AUDIT SERVICES 585.00 416.50 416.50 168.50 71.20
202-482.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 152.81 (152.81) 100.00
202-482.000-956.000 MISCELLANEOQOUS 0.00 0.00 0.00 0.00 0.00
202-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
202-482.000-956.200 BANK FEES 50.00 0.00 0.00 50.00 0.00
Net - Dept 482.000-ADMINISTRATION (6,875.00) (614.59) (3,279.74) (3,595.26)
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 150,074.00 9,937.17 61,632.32 88,441.68 41.07
TOTAL EXPENDITURES 150,074.00 4,889.45 40,584.63 109,489.37 27.04
NET OF REVENUES & EXPENDITURES 0.00 5,047.72 21,047.69 (21,047.69) 100.00
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND
Dept 000.000-GENERAL SERVICES

203-000.000-575.100 ST SHARED REV-GAS & WT. TAXL 40,359.00 3,257.93 17,871.25 22,487.75 44.28
203-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 2,000.00 0.00 0.00 2,000.00 0.00
203-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
203-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
203-000.000-676.200 CONTRIBUTION FROM MAJOR ST 0.00 0.00 0.00 0.00 0.00
203-000.000-676.296 CONTRIBUTION FROM TIFA FUND 50,000.00 0.00 0.00 50,000.00 0.00
203-000.000-677.190 STREET SIGN REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-694.203 WMSRDC TRAINING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-695.000 APPROPRIATION FROM FUND BALANCE 12,632.00 0.00 0.00 12,632.00 0.00
203-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 104,991.00 3,257.93 17,871.25 87,119.75

Dept 451.000-CONSTRUCTION

203-451.000-820.000 ENGINEERING FEES 500.00 0.00 0.00 500.00 0.00
203-451.000-820.450 PROSPECT STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.528 PARKHURST STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.581 MASON STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.999 SAFE ROUTES SIGNAGE 0.00 0.00 0.00 0.00 0.00
Net - Dept 451.000-CONSTRUCTION (500.00) 0.00 0.00 (500.00)

Dept 463.000-ROUTINE STREET MAINTENANCE

203-463.000-702.000 SALARIES-WAGES FULL TIME 9,624.00 514.82 2,942.25 6,681.75 30.57
203-463.000-702.001 SALARIES-OVERTIME PAY 790.00 66.09 66.09 723.91 8.37
203-463.000-703.000 SALARIES-WAGES PART TIME 1,284.00 0.00 197.67 1,086.33 15.39
203-463.000-703.441 DPW SEASONAL 3,441.00 5.00 939.70 2,501.30 27.31
203-463.000-704.000 SOCIAL SECURITY 1,160.00 42.38 302.80 857.20 26.10
203-463.000-704.500 UNEMPLOYMENT INSURANCE 523.00 0.00 0.00 523.00 0.00
203-463.000-705.000 RETIREMENT FUND CONTRIBUTION 1,563.00 134.52 785.72 777.28 50.27
203-463.000-707.000 DENTAL INSURANCE 171.00 13.86 97.02 73.98 56.74
203-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.00 18.00 43.00 29.51
203-463.000-709.000 MEDICAL INSURANCE 3,476.00 322.26 1,887.58 1,588.42 54.30
203-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-463.000-710.000 LIFE INSURANCE 100.00 8.65 60.55 39.45 60.55
203-463.000-711.000 WORKER'S COMP. INSURANCE 210.00 0.00 395.97 (185.97) 188.56
203-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 24.19 442.76 557.24 44.28
203-463.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
203-463.000-820.100 STREET SWEEPING 4,200.00 0.00 960.00 3,240.00 22.86
203-463.000-820.200 STREET CRACK SEALING 1,000.00 0.00 0.00 1,000.00 0.00
203-463.000-821.500 CAIN DRIVEWAY/LANDSCAPING 0.00 0.00 0.00 0.00 0.00
203-463.000-821.600 SURFACE REPAIR 500.00 0.00 0.00 500.00 0.00
203-463.000-893.000 CATCH BASIN CLEANING 2,500.00 0.00 1,540.00 960.00 61.60
203-463.000-931.007 PAVEMENT MARKING 2,000.00 0.00 2,177.80 (177.80) 108.89
203-463.000-940.000 INTERNAL RENTAL 18,576.00 0.00 0.00 18,576.00 0.00
203-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 463.000-ROUTINE STREET MAINTENANCE (52,179.00) (1,149.77) (12,813.91) (39,365.09)

Dept 474.000-TRAFFIC SERVICES MAINTENANCE
203-474.000-970.100 CAP. IMP/STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND
Net - Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00

Dept 478.000-WINTER MAINTENANCE

203-478.000-702.000 SALARIES-WAGES FULL TIME 11,115.00 1,093.01 2,540.92 8,574.08 22.86
203-478.000-702.001 SALARIES-OVERTIME PAY 2,400.00 147.71 379.50 2,020.50 15.81
203-478.000-703.000 SALARIES-WAGES PART TIME 59.00 50.00 75.00 (16.00) 127.12
203-478.000-704.000 SOCIAL SECURITY 1,039.00 93.12 215.47 823.53 20.74
203-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
203-478.000-705.000 RETIREMENT FUND CONTRIBUTION 1,760.00 150.12 884.51 875.49 50.26
203-478.000-707.000 DENTAL INSURANCE 201.00 16.26 113.82 87.18 56.63
203-478.000-708.000 VISION CARE REIMBURSEMENT 70.00 21.00 21.00 49.00 30.00
203-478.000-709.000 MEDICAL INSURANCE 4,022.00 364.55 2,175.81 1,846.19 54.10
203-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-478.000-710.000 LIFE INSURANCE 120.00 9.93 69.51 50.49 57.93
203-478.000-711.000 WORKER'S COMP. INSURANCE 255.00 0.00 355.04 (100.04) 139.23
203-478.000-740.000 OPERATING SUPPLIES 4,000.00 0.00 171.36 3,828.64 4.28
203-478.000-801.000 PROFESSIONAL SERVICE 500.00 0.00 0.00 500.00 0.00
203-478.000-940.000 INTERNAL RENTAL 17,136.00 0.00 0.00 17,136.00 0.00
203-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 478.000-WINTER MAINTENANCE (42,677.00) (1,945.70) (7,001.94) (35,675.06)

Dept 482.000-ADMINISTRATION

203-482.000-702.000 SALARIES-WAGES FULL TIME 4,358.00 131.06 1,512.89 2,845.11 34.72
203-482.000-704.000 SOCIAL SECURITY 3,334.00 9.66 110.19 3,223.81 3.31
203-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
203-482.000-705.000 RETIREMENT FUND CONTRIBUTION 486.00 19.23 151.75 334.25 31.22
203-482.000-707.000 DENTAL INSURANCE 76.00 6.27 43.89 32.11 57.75
203-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 9.00 9.00 50.00
203-482.000-709.000 MEDICAL INSURANCE 793.00 61.42 418.60 374.40 52.79
203-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-482.000-710.000 LIFE INSURANCE 0.00 2.89 20.23 (20.23) 100.00
203-482.000-711.000 WORKER'S COMP. INSURANCE 70.00 0.00 113.99 (43.99) 162.84
203-482.000-804.100 AUDIT SERVICES 350.00 249.90 249.90 100.10 71.40
203-482.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 152.81 (152.81) 100.00
203-482.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
203-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
203-482.000-956.200 BANK FEES 150.00 0.00 0.00 150.00 0.00
Net - Dept 482.000-ADMINISTRATION (9,635.00) (480.43) (2,783.25) (6,851.75)

Fund 203 - LOCAL STREET FUND:

TOTAL REVENUES 104,991.00 3,257.93 17,871.25 87,119.75 17.02
TOTAL EXPENDITURES 104,991.00 3,575.90 22,599.10 82,391.90 21.52

NET OF REVENUES & EXPENDITURES 0.00 (317.97) (4,727.85) 4,727.85 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 207 - POLICE DEPARTMENT
Dept 000.000-GENERAL SERVICES
207-000.000-543.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-582.001 CONTRIBUTION FROM SPRING LAKE 473,137.00 39,428.08 236,568.48 236,568.52 50.00
207-000.000-582.002 CONTRIBUTION FROM FERRYSBURG 90,000.00 0.00 74,001.97 15,998.03 82.22
207-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
207-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
207-000.000-670.500 EOC RENTAL 220.00 0.00 0.00 220.00 0.00
207-000.000-677.000 REIMBURSEMENTS 0.00 (3,175.90) 105.00 (105.00) 100.00
207-000.000-677.702 MDOT M104 WORK ZONE PATROL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 27.00 (27.00)  100.00
207-000.000-694.004 COMMUNITY FUNCTION REVENUE 0.00 0.00 0.00 0.00 0.00
207-000.000-694.006 SCHOOL FUNCTION REVENUE 630.00 0.00 0.00 630.00 0.00
207-000.000-694.007 PRIVATE SECURITY DETAIL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.008 STING WAGE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-694.207 PEPPER SPRAY SALES 90.00 0.00 0.00 90.00 0.00
207-000.000-694.999 INTERIM MANAGER PAY - REIMB POLICE FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-699.662 TRANSFER FROM POLICE EQUIP. FUND 44,368.00 0.00 44,367.93 0.07 100.00
207-000.000-702.000 SALARIES-WAGES FULL TIME 104,000.00 5,743.84 102,413.86 1,586.14 98.47
207-000.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
207-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.02 (0.02) 100.00
207-000.000-703.200 PART TIME POLICE OFFICERS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.300 CROSSING GUARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.450 CODE ENFORCEMENT OFFICER 0.00 0.00 0.00 0.00 0.00
207-000.000-703.500 ADMINISTRATIVE ASSISTANT 0.00 0.00 0.00 0.00 0.00
207-000.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-704.000 SOCIAL SECURITY 1,800.00 83.29 1,422.75 377.25 79.04
207-000.000-704.500 UNEMPLOYMENT INSURANCE 5,000.00 0.00 0.00 5,000.00 0.00
207-000.000-705.000 RETIREMENT FUND CONTRIBUTION 1,936.00 0.00 1,959.38 (23.38) 101.21
207-000.000-705.207 MERS PENSION FUND CONTRIBUTION 44,374.00 49,045.00 70,382.07 (26,008.07) 158.61
207-000.000-707.000 DENTAL INSURANCE 3,000.00 0.00 2,665.55 334.45 88.85
207-000.000-708.000 VISION CARE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-709.000 MEDICAL INSURANCE 27,000.00 0.00 20,973.59 6,026.41 77.68
207-000.000-709.207 POLICE RETIREE INSURANCE 23,480.00 (1,270.34) 13,886.82 9,593.18 59.14
207-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
207-000.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-711.000 WORKER'S COMP. INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-712.000 MERIT PAY AWARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-740.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-740.500 PEPPER SPRAY FOR RESALE 0.00 0.00 0.00 0.00 0.00
207-000.000-741.000 CLOTHING 0.00 0.00 0.00 0.00 0.00
207-000.000-775.100 CUSTODIAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-801.207 CONTRACTED POLICE SERVICES 340,000.00 23,903.96 160,105.24 179,894.76 47.09
207-000.000-804.000 LEGAL FEES 2,500.00 520.00 2,649.00 (149.00) 105.96
207-000.000-804.100 AUDIT SERVICES 1,550.00 916.30 916.30 633.70 59.12
207-000.000-804.500 LABOR CONTRACT 0.00 0.00 0.00 0.00 0.00
207-000.000-807.000 MISCELLANEOUS CONTRACTUAL SER 0.00 0.00 0.00 0.00 0.00
207-000.000-853.000 TELEPHONE 250.00 56.52 367.47 (117.47) 146.99
207-000.000-853.100 CABLE SERVICE 500.00 0.00 32.86 467.14 6.57
207-000.000-853.400 TELEPHONE-CELLULAR SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
207-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
207-000.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
207-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
207-000.000-910.000 INSURANCE 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 207 - POLICE DEPARTMENT

207-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-923.000 HEATING 200.00 0.00 196.94 3.06 98.47
207-000.000-931.000 BUILDING REPAIRS & MAINT 0.00 0.00 0.00 0.00 0.00
207-000.000-939.000 OFFICE RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.002 OFFICE EQUIPMENT RENT 0.00 0.00 0.00 0.00 0.00
207-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
207-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 500.00 0.00 0.00 500.00 0.00
207-000.000-956.200 BANK FEES 250.00 0.00 0.00 250.00 0.00
207-000.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 100.00 0.92 21.41 78.59 21.41
207-000.000-959.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-975.000 APPROPRIATION TO FUND BALANCE 52,005.00 0.00 0.00 52,005.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (42,747.31) (22,922.88) 22,922.88

Fund 207 - POLICE DEPARTMENT:

TOTAL REVENUES 608,445.00 36,252.18 355,070.38 253,374.62 58.36
TOTAL EXPENDITURES 608,445.00 78,999.49 377,993.26 230,451.74 62.12

NET OF REVENUES & EXPENDITURES 0.00 (42,747.31) (22,922.88) 22,922.88 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 208 - PUBLIC IMPROVEMENT
Dept 000.000-GENERAL SERVICES
208-000.000-502.200 G R GREENWAY LOUTIT FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.201 COASTAL MGMT GRD RIVER GRWAY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.300 MDNRTF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
208-000.000-503.000 MARIAN A & RUTH K SHERWOOD FND FOR GRGW 0.00 0.00 0.00 0.00 0.00
208-000.000-503.100 GHACF - FRIENDS OF THE GRGW 0.00 5,000.00 5,000.00 (5,000.00) 100.00
208-000.000-503.200 GHACF - YOUTH ENVIRONMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.237 LAND ACQUISTION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.400 SL SCHOOLS - GRD RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
208-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.000 RIGHT-OF-WAY LEASE 0.00 0.00 0.00 0.00 0.00
208-000.000-674.209 LEASE REVENUE - 209 S. PARK ST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 0.00 0.00 0.00 0.00 0.00
208-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
208-000.000-676.123 CONT FROM TIF FOR GRD RIVER GRWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-676.222 TRANSFER DOCK REVENUE 7,500.00 0.00 7,500.00 0.00 100.00
208-000.000-676.296 CONTRIBUTION FROM TIFA FUND 124,000.00 0.00 0.00 124,000.00 0.00
208-000.000-677.175 SAFE ROUTES 2 SCHOOL - HELMET/LITE SALES 0.00 0.00 0.00 0.00 0.00
208-000.000-677.180 SAFE ROUTES TO SCHOOL TRN MILEAGE REIMB 0.00 0.00 0.00 0.00 0.00
208-000.000-677.185 SR2S - MI FITNESS FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-677.222 TREE MATCHING PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.228 GHACF - SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-694.200 TREE CONTRIBUTIONS/GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-694.600 ENERGY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-694.675 SLT GRAND RIVER GREENWAY CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
208-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-801.000 PROFESSIONAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-801.100 CONTRACT SER-TREE MAINTENANCE 13,000.00 0.00 28,415.00 (15,415.00) 218.58
208-000.000-801.443 PROF SERV - SAFE ROUTES TO SCHOOL 0.00 0.00 0.00 0.00 0.00
208-000.000-801.692 PARK DESIGN FEES/GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-819.202 CONTRIBUTION TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-885.400 FERRYSBURG RECIPROCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-887.000 SIDEWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
208-000.000-920.801 ENERGY AUDIT - VSL BLDINGS/IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
208-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-923.000 HEATING - 209 S. PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.209 MAINTENANCE - 209 S. PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.270 BARBER SCHOOL CARPET REPLACEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-933.250 WEST END BOARDWALK MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-933.296 CONNECTOR PATH REPAIRS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-934.000 GREENWAY REPAIRS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
208-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-960.000 WAYFINDING SIGN PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-971.209 TAXES/MAINTENANCE - 209 PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.010 LAND ACQUISITION 0.00 0.00 0.00 0.00 0.00
208-000.000-974.022 PROP ACQUIST - 209 S. PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.200 TREE PLANTING 2,500.00 0.00 450.00 2,050.00 18.00
208-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.230 ALLEY RECONSTRUCTION 40,000.00 0.00 1,250.00 38,750.00 3.13
208-000.000-974.325 SAFE ROUTES TO SCHOOL - SIDEWALKS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.332 LAKESIDE TRAIL MARKERS 0.00 0.00 0.00 0.00 0.00
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User: MARV PERIOD ENDING 12/31/2014
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 50.41

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 208 - PUBLIC IMPROVEMENT

208-000.000-975.000 APPROPRIATION TO FUND BALANCE 72,000.00 0.00 0.00 72,000.00 0.00
208-000.000-976.551 TANGLEFOOT PK - DOCK STORAGE 0.00 0.00 0.00 0.00 0.00
208-000.000-978.692 CENTRAL PARK IMPROVEMENTS 0.00 0.00 3,405.84 (3,405.84) 100.00
208-000.000-978.701 JACKSON STREET DOCK REMOVAL 0.00 0.00 0.00 0.00 0.00
208-000.000-978.710 JACKSON STREET DOCK REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-978.730 CENTRAL PARK NURSERY 0.00 0.00 0.00 0.00 0.00
208-000.000-978.790 WHISTLESTOP PLAYGROUND 0.00 0.00 0.00 0.00 0.00
208-000.000-978.810 BARBER SCHOOL SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-978.825 GRAND RIVER GREENWAY 0.00 0.00 3,603.15 (3,603.15) 100.00
208-000.000-978.840 DPW STORM WATER BASIN 0.00 0.00 0.00 0.00 0.00
208-000.000-978.845 SLT RECIPORCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-981.400 SOUTH STREET STORM SEWER REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-999.001 DEBT PROCEEDS 0.00 0.00 0.00 0.00 0.00
208-000.000-999.100 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 5,000.00 (24,623.99) 24,623.99

Fund 208 - PUBLIC IMPROVEMENT:

TOTAL REVENUES 131,500.00 5,000.00 12,500.00 119,000.00 9.51
TOTAL EXPENDITURES 131,500.00 0.00 37,123.99 94,376.01 28.23

NET OF REVENUES & EXPENDITURES 0.00 5,000.00 (24,623.99) 24,623.99 100.00
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% Fiscal Year Completed: 50.41

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 230 - HARBOR TRANSIT SYSTEM
Dept 000.000-GENERAL SERVICES
230-000.000-403.000 CURRENT REAL PROPERTY TAX 50,518.00 239.59 44,465.91 6,052.09 88.02
230-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
230-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 1,980.00 2.04 2,007.22 (27.22) 101.37
230-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
230-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
230-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
230-000.000-699.101 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
230-000.000-804.000 LEGAL FEES 0.00 0.00 0.00 0.00 0.00
230-000.000-950.100 HARBOR TRANSIT LOCAL SHARE 52,498.00 0.00 45,319.33 7,178.67 86.33
230-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
230-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
230-000.000-995.600 HARBOR TRANSIT 10 YEAR BALANCE REPAYMENT 0.00 0.00 0.00 0.00 0.00
230-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 241.63 1,153.80 (1,153.80)
Fund 230 - HARBOR TRANSIT SYSTEM:
TOTAL REVENUES 52,498.00 241.63 46,473.13 6,024.87 88.52
TOTAL EXPENDITURES 52,498.00 0.00 45,319.33 7,178.67 86.33
NET OF REVENUES & EXPENDITURES 0.00 241.63 1,153.80 (1,153.80) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE
AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 236 - CBDDA FUND

Dept 000.000-GENERAL SERVICES

236-000.000-503.236 CDBG - FACADE GRANT 0.00 0.00 0.00 0.00 0.00
236-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
236-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
236-000.000-676.296 CONTRIBUTION FROM TIFA FUND 35,300.00 0.00 0.00 35,300.00 0.00
236-000.000-677.290 FACADE GRT REIMBURSEMENT - FIELDS 0.00 0.00 0.00 0.00 0.00
236-000.000-677.291 FACADE GRT REIMBURSEMENT - FRENCH'S 0.00 0.00 0.00 0.00 0.00
236-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
236-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
236-000.000-702.000 SALARIES-WAGES FULL TIME 0.00 79.68 413.07 (413.07) 100.00
236-000.000-704.000 SOCIAL SECURITY 0.00 5.89 30.52 (30.52) 100.00
236-000.000-705.000 RETIREMENT FUND CONTRIBUTION 0.00 9.56 49.56 (49.56) 100.00
236-000.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
236-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
236-000.000-740.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
236-000.000-743.000 SANDWICH BD SIGNS 0.00 0.00 0.00 0.00 0.00
236-000.000-801.250 BRANDING PROCESS 0.00 0.00 0.00 0.00 0.00
236-000.000-801.290 PROF SERVS CDBG GRANT 0.00 0.00 0.00 0.00 0.00
236-000.000-889.000 PROMOTIONS 0.00 0.00 0.00 0.00 0.00
236-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
236-000.000-912.000 PROJECT ADMINISTRATION 0.00 0.00 0.00 0.00 0.00
236-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
236-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
236-000.000-960.236 FACADE GRANTS 30,000.00 0.00 5,000.00 25,000.00 16.67
236-000.000-960.299 ENVIRONMENTAL GRANT PROGRAM 0.00 0.00 0.00 0.00 0.00
236-000.000-975.000 APPROPRIATION TO FUND BALANCE 300.00 0.00 0.00 300.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (95.13) (5,493.15) 5,493.15

Fund 236 - CBDDA FUND:

TOTAL REVENUES 35,300.00 0.00 0.00 35,300.00 0.00
TOTAL EXPENDITURES 35,300.00 95.13 5,493.15 29,806.85 15.56
NET OF REVENUES & EXPENDITURES 0.00 (95.13) (5,493.15) 5,493.15 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 249 - BUILDING DEPARTMENT FUND
Dept 000.000-GENERAL SERVICES
249-000.000-477.000 BUILDING PERMITS 22,000.00 1,190.35 29,861.65 (7,861.65) 135.73
249-000.000-478.000 OTHER PERMIT & FEES 0.00 0.00 0.00 0.00 0.00
249-000.000-478.100 ELECTRICAL PERMITS 6,000.00 677.00 4,943.00 1,057.00 82.38
249-000.000-478.200 MECHANICAL/PLUMBING PERMITS 8,000.00 865.00 6,656.25 1,343.75 83.20
249-000.000-478.300 APPEALS PROCESS 0.00 0.00 0.00 0.00 0.00
249-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
249-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
249-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-694.101 TRANSFER FROM THE GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-695.000 APPROPRIATION FROM FUND BALANCE 3,170.00 0.00 0.00 3,170.00 0.00
Net - Dept 000.000-GENERAL SERVICES 39,170.00 2,732.35 41,460.90 (2,290.90
Dept 381.000-ZONING/PLANNING
249-381.000-702.000 SALARIES-WAGES FULL TIME 8,228.00 485.59 3,254.82 4,973.18 39.56
249-381.000-704.000 SOCIAL SECURITY 630.00 35.56 238.45 391.55 37.85
249-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
249-381.000-705.000 RETIREMENT FUND CONTRIBUTION 1,646.00 239.73 1,505.65 140.35 91.47
249-381.000-707.000 DENTAL INSURANCE 82.00 27.12 168.96 (86.96) 206.05
249-381.000-708.000 VISION CARE REIMBURSEMENT 60.00 0.00 0.00 60.00 0.00
249-381.000-709.000 MEDICAL INSURANCE 1,391.00 409.45 2,790.57 (1,399.57) 200.62
249-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
249-381.000-710.000 LIFE INSURANCE 0.00 15.99 111.93 (111.93) 100.00
249-381.000-711.000 WORKER'S COMP. INSURANCE 640.00 0.00 35.38 604.62 5.53
249-381.000-727.000 OFFICE SUPPLIES 0.00 0.00 11.45 (11.45) 100.00
249-381.000-740.249 BUILDING DEPT SOFTWARE 800.00 0.00 0.00 800.00 0.00
249-381.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
249-381.000-801.400 CONTRACT BUILDING INSPECTIONS 10,000.00 525.00 4,055.00 5,945.00 40.55
249-381.000-801.600 CONTRACT ELECTRICAL INSP. 4,000.00 440.00 2,610.00 1,390.00 65.25
249-381.000-801.700 CONTRACT MECHANICAL INSPEC 6,500.00 800.00 4,000.00 2,500.00 61.54
249-381.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-381.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
249-381.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
249-381.000-910.000 INSURANCE 1,250.00 0.00 1,160.92 89.08 92.87
249-381.000-940.000 INTERNAL RENTAL 2,304.00 0.00 0.00 2,304.00 0.00
249-381.000-940.002 OFFICE EQUIPMENT RENT 1,589.00 0.00 0.00 1,589.00 0.00
249-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
249-381.000-956.200 BANK FEES 50.00 0.00 0.00 50.00 0.00
249-381.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 381.000-ZONING/PLANNING (39,170.00) (2,978.44) (19,943.13) (19,226.87)
Fund 249 - BUILDING DEPARTMENT FUND:
TOTAL REVENUES 39,170.00 2,732.35 41,460.90 (2,290.90) 105.85
TOTAL EXPENDITURES 39,170.00 2,978.44 19,943.13 19,226.87 50.91
NET OF REVENUES & EXPENDITURES 0.00 (246.09) 21,517.77 (21,517.77) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 296 - TAX INC. FINANCE AUTHORITY
Dept 000.000-GENERAL SERVICES
296-000.000-403.000 CURRENT REAL PROPERTY TAX 269,258.00 3,775.80 326,422.64 (57,164.64) 121.23
296-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
296-000.000-403.101 LOCAL UNITS TAXES 236,400.00 6,932.84 107,411.16 128,988.84 45.44
296-000.000-502.300 MDNRTF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
296-000.000-504.450 CDB GRANT - SCHOOL ST COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-504.727 MILL PT STAT B/F LOAN - LETTER OF CREDIT 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-581.296 LED GRANT 0.00 0.00 0.00 0.00 0.00
296-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
296-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
296-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 0.00 0.00 0.00 0.00 0.00
296-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
296-000.000-801.000 PROFESSIONAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
296-000.000-804.000 LEGAL FEES 4,000.00 557.75 557.75 3,442.25 13.94
296-000.000-804.100 AUDIT SERVICES 1,770.00 1,252.90 1,252.90 517.10 70.79
296-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 27,000.00 2,250.00 13,500.00 13,500.00 50.00
296-000.000-818.123 TRANSFER TO PUBLIC IMP - GRGW 0.00 0.00 0.00 0.00 0.00
296-000.000-818.203 CONTRIBUTION TO LOCAL STREETS 50,000.00 0.00 0.00 50,000.00 0.00
296-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 124,000.00 0.00 0.00 124,000.00 0.00
296-000.000-818.236 CONTRIBUTION TO CBDDA FUND 35,300.00 0.00 0.00 35,300.00 0.00
296-000.000-818.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.412 TRANSFER GRT FUNDS TO WATER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.413 TRANSFER GRANT FUNDS TO SEWER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.999 REIMBURSEMENTS - LOCAL ENTITIES 211,888.00 0.00 0.00 211,888.00 0.00
296-000.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-820.000 ENGINEERING FEES 0.00 0.00 0.00 0.00 0.00
296-000.000-820.445 GR GREENWAY ENGINEERING 0.00 0.00 0.00 0.00 0.00
296-000.000-886.000 THE CHAMBER ECON. DEV. 3,600.00 0.00 3,391.10 208.90 94.20
296-000.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
296-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
296-000.000-933.450 LED LIGHTS - ENERGY SAVING EXP 0.00 0.00 0.00 0.00 0.00
296-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
296-000.000-956.200 BANK FEES 1,100.00 0.00 0.00 1,100.00 0.00
296-000.000-956.500 MILL POINT STATION - LETTER OF CREDIT 0.00 0.00 0.00 0.00 0.00
296-000.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
296-000.000-962.026 ADA ACCESSIBILITY REQUIREMENTS 0.00 0.00 0.00 0.00 0.00
296-000.000-971.500 TAXES - SCHOOL ST FUTURE ROAD 0.00 0.00 0.00 0.00 0.00
296-000.000-973.600 MILLER SMITH B/F ENVIRONMENTAL 0.00 0.00 0.00 0.00 0.00
296-000.000-973.750 SCHOOL ST EXT COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.019 TRI-CITIES PEDESTRIAN CONNECT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.021 PROPERTY ACQUISITION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.025 GRD RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
296-000.000-974.030 PROPERTY ACQUISTION - SCHOOL ST EXT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.100 LAKESIDE TRAIL COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-975.000 APPROPRIATION TO FUND BALANCE 46,000.00 0.00 0.00 46,000.00 0.00
296-000.000-980.000 SCHOOL CAPTURE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
296-000.000-990.100 SCHOOL ST ROW - PEEL BROS LLC 0.00 0.00 0.00 0.00 0.00
296-000.000-990.500 DOCKOMINIUM BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-995.500 MILL POINT B/F LOAN 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-995.550 EXCHG & JACKSON - STR SCAPE CONSTRUCTION 0.00 0.00 0.00 0.00 0.00
296-000.000-995.580 EXCHG & JACKSON - CONSTRUCT ENG 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 6,647.99 415,132.05 (415,132.05)
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 296 - TAX INC. FINANCE AUTHORITY
Fund 296 - TAX INC. FINANCE AUTHORITY:
TOTAL REVENUES 518,253.00 10,708.64 433,833.80 84,419.20 83.71
TOTAL EXPENDITURES 518,253.00 4,060.65 18,701.75 499,551.25 3.61

0.00 6,647.99 415,132.05 (415,132.05) 100.00

NET OF REVENUES & EXPENDITURES
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT
Dept 000.000-GENERAL SERVICES

390-000.000-403.000 CURRENT REAL PROPERTY TAX 68,000.00 2,706.55 67,411.59 588.41 99.13
390-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
390-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 2,300.00 16.42 75.10 2,224.90 3.27
390-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
390-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
390-000.000-676.207 OFFICE RENT - POLICE DEPT 29,476.00 0.00 0.00 29,476.00 0.00
390-000.000-695.000 APPROPRIATION FROM FUND BALANCE 802.00 0.00 0.00 802.00 0.00
390-000.000-698.100 PROCEEDS FROM SALE OF BONDS 0.00 0.00 0.00 0.00 0.00
390-000.000-698.200 PAID TO ESCROW 0.00 0.00 0.00 0.00 0.00
390-000.000-698.300 BOND COSTS 0.00 0.00 0.00 0.00 0.00
390-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 100,578.00 2,722.97 67,486.69 33,091.31

Dept 990.000-GENERAL SERVICES

390-990.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
390-990.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
390-990.000-991.008 BOND PRINCIPAL - 2013 75,000.00 0.00 75,000.00 0.00 100.00
390-990.000-995.008 BOND INTEREST - 2013 25,303.00 0.00 12,820.00 12,483.00 50.67
390-990.000-999.000 PAYING AGENT FEES 275.00 0.00 0.00 275.00 0.00
Net - Dept 990.000-DEBT SERVICE (100,578.00) 0.00 (87,820.00) (12,758.00)

Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT:

TOTAL REVENUES 100,578.00 2,722.97 67,486.69 33,091.31 67.10
TOTAL EXPENDITURES 100,578.00 0.00 87,820.00 12,758.00 87.32

NET OF REVENUES & EXPENDITURES 0.00 2,722.97 (20,333.31) 20,333.31 100.00
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 395 - STREET DEBT 2000
Dept 000.000-GENERAL SERVICES

395-000.000-403.000 CURRENT REAL PROPERTY TAX 45,000.00 0.00 41,115.56 3,884.44 91.37
395-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
395-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 1,200.00 0.00 3,360.38 (2,160.38)  280.03
395-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
395-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
395-000.000-676.200 CONTRIBUTION FROM MAJOR ST 7,000.00 0.00 7,000.00 0.00 100.00
395-000.000-676.590 CONTRIBUTION FROM SEWER FUND 2,000.00 0.00 2,000.00 0.00 100.00
395-000.000-676.591 CONTRIBUTION FROM WATER FUND 2,000.00 0.00 2,000.00 0.00 100.00
395-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 57,200.00 0.00 55,475.94 1,724.06

Dept 990.000-DEBT SERVICE

395-990.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
395-990.000-975.000 APPROPRIATION TO FUND BALANCE 440.00 0.00 0.00 440.00 0.00
395-990.000-991.007 BOND PRINCIPAL-2000 55,000.00 0.00 55,000.00 0.00 100.00
395-990.000-995.007 BOND INTEREST-2000 1,485.00 0.00 1,485.00 0.00 100.00
395-990.000-999.000 PAYING AGENT FEES 275.00 0.00 275.00 0.00 100.00
Net - Dept 990.000-DEBT SERVICE (57,200.00) 0.00 (56,760.00) (440.00)

Fund 395 - STREET DEBT 2000:

TOTAL REVENUES 57,200.00 0.00 55,475.94 1,724.06 96.99
TOTAL EXPENDITURES 57,200.00 0.00 56,760.00 440.00 99.23

NET OF REVENUES & EXPENDITURES 0.00 0.00 (1,284.006) 1,284.06 100.00
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 590 - SEWER DEPARTMENT
Dept 000.000-GENERAL SERVICES

590-000.000-642.000 UNMETERED & METERED SALES 185,345.00 47.43 103,439.05 81,905.95 55.81
590-000.000-642.002 READINESS TO SERVE CHARGES 176,401.00 73.55 89,234.05 87,166.95 50.59
590-000.000-642.100 PENALTY REVENUE 3,800.00 0.00 2,121.90 1,678.10 55.84
590-000.000-642.200 DEBT SERVICE REVENUE 74,371.00 30.98 37,561.13 36,809.87 50.51
590-000.000-642.590 SEWER EQUITY CHARGE 0.00 0.00 0.00 0.00 0.00
590-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
590-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-664.200 CREDIT CARD PAYMENT FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
590-000.000-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
590-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
590-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
590-000.000-702.000 SALARIES-WAGES FULL TIME 46,365.00 2,575.83 18,323.59 28,041.41 39.52
590-000.000-702.001 SALARIES-OVERTIME PAY 4,200.00 69.33 2,491.22 1,708.78 59.31
590-000.000-702.123 SAW GRANT 0.00 0.00 29.39 (29.39) 100.00
590-000.000-703.000 SALARIES-WAGES PART TIME 751.00 0.00 67.70 683.30 9.01
590-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
590-000.000-703.441 DPW SEASONAL 2,848.00 10.00 66.75 2,781.25 2.34
590-000.000-704.000 SOCIAL SECURITY 4,144.00 193.99 1,523.53 2,620.47 36.76
590-000.000-704.500 UNEMPLOYMENT INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
590-000.000-705.000 RETIREMENT FUND CONTRIBUTION 7,340.00 637.40 3,949.42 3,390.58 53.81
590-000.000-705.001 OPEB EXPENSE 875.00 0.00 0.00 875.00 0.00
590-000.000-707.000 DENTAL INSURANCE 696.00 79.90 535.60 160.40 76.95
590-000.000-708.000 VISION CARE REIMBURSEMENT 259.00 36.00 81.00 178.00 31.27
590-000.000-709.000 MEDICAL INSURANCE 10,943.00 1,349.07 8,268.27 2,674.73 75.56
590-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
590-000.000-710.000 LIFE INSURANCE 500.00 47.02 329.06 170.94 65.81
590-000.000-711.000 WORKER'S COMP. INSURANCE 815.00 152.50 962.50 (147.50) 118.10
590-000.000-727.000 OFFICE SUPPLIES 1,500.00 112.50 948.54 551.46 63.24
590-000.000-740.000 OPERATING SUPPLIES 1,500.00 0.00 974.91 525.09 64.99
590-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
590-000.000-740.220 CDL RENEWAL FEES 200.00 0.00 63.00 137.00 31.50
590-000.000-741.000 CLOTHING 450.00 (13.02) 346.98 103.02 77.11
590-000.000-801.000 PROFESSIONAL SERVICE 10,000.00 1,789.35 32,364.12 (22,364.12) 323.64
590-000.000-801.315 PROFESSIONAL SERVICES - GIS 0.00 0.00 0.00 0.00 0.00
590-000.000-802.001 SEWER CLEANING & INSPECTION 17,000.00 0.00 11,735.15 5,264.85 69.03
590-000.000-804.100 AUDIT SERVICES 1,770.00 1,249.50 1,249.50 520.50 70.59
590-000.000-818.002 GH/SL SEWER AUTHORITY 145,000.00 14,005.68 53,709.14 91,290.86 37.04
590-000.000-818.003 S.L. TWP. LIFT STATION 24,500.00 3,108.39 10,246.54 14,253.46 41.82
590-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 6,000.00 500.00 3,000.00 3,000.00 50.00
590-000.000-853.000 TELEPHONE 0.00 196.52 1,134.01 (1,134.01) 100.00
590-000.000-860.000 TRANSPORTATION/TRAINING 600.00 65.18 382.48 217.52 63.75
590-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
590-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
590-000.000-910.000 INSURANCE 2,800.00 0.00 3,144.09 (344.09) 112.29
590-000.000-921.000 ELECTRIC SERVICE 5,200.00 749.62 2,755.78 2,444.22 53.00
590-000.000-923.000 HEATING 2,775.00 447.82 1,444.87 1,330.13 52.07
590-000.000-935.000 REPAIRS & MAINTENANCE 12,000.00 1,027.50 3,999.71 8,000.29 33.33
590-000.000-935.600 LIFT STATION UPGRADES - SCHOOL STREET 0.00 0.00 0.00 0.00 0.00
590-000.000-940.000 INTERNAL RENTAL 6,408.00 0.00 0.00 6,408.00 0.00
590-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
590-000.000-956.000 MISCELLANEOUS 150.00 33.75 33.75 116.25 22.50
590-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-956.200 BANK FEES 600.00 10.00 60.00 540.00 10.00

590-000.000-970.000 CAPITAL OUTLAY 50,000.00 1,254.00 1,254.00 48,746.00 2.51
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AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 590 - SEWER DEPARTMENT
590-000.000-970.300 NORTH BANK FORCE MAIN 0.00 0.00 0.00 0.00 0.00
590-000.000-970.591 WATER/SEWER METER PURCHASE 2,500.00 0.00 0.00 2,500.00 0.00
590-000.000-974.395 TRANSFER TO STREET DEBT 2,000.00 0.00 2,000.00 0.00 100.00
590-000.000-975.000 APPROPRIATION TO FUND BALANCE 17,240.00 0.00 0.00 17,240.00 0.00
590-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
590-000.000-987.000 DEPRECIATION 47,000.00 0.00 0.00 47,000.00 0.00
590-000.000-995.100 2013 WASTEWATER TRMT BONDS - PRINCIPAL 0.00 0.00 0.00 0.00 0.00
590-000.000-995.150 2013 WASTEWATER TRMT BONDS - INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-999.000 PAYING AGENT FEES 300.00 0.00 0.00 300.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (29,535.87) 64,864.88 (64,864.88)
Fund 590 - SEWER DEPARTMENT:
TOTAL REVENUES 439,917.00 151.96 232,356.13 207,560.87 52.82
TOTAL EXPENDITURES 439,917.00 29,687.83 167,491.25 272,425.75 38.07
NET OF REVENUES & EXPENDITURES 0.00 (29,535.87) 64,864.88 (64,864.88) 100.00
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Fund 591 - WATER DEPARTMENT
Dept 000.000-GENERAL SERVICES
591-000.000-451.300 WATER TOWER CELLULAR USE 3,200.00 288.47 1,730.82 1,469.18 54.09
591-000.000-626.000 SERVICE RENDERED 4,000.00 477.00 1,631.42 2,368.58 40.79
591-000.000-642.001 METERED SALES 206,000.00 35.02 117,491.01 88,508.99 57.03
591-000.000-642.002 READINESS TO SERVE CHARGES 123,228.00 45.29 61,898.48 61,329.52 50.23
591-000.000-642.100 PENALTY REVENUE 3,600.00 0.00 1,652.47 1,947.53 45.90
591-000.000-642.200 DEBT SERVICE REVENUE 65,558.00 24.07 32,904.92 32,653.08 50.19
591-000.000-642.591 WATER EQUITY CHARGE 7,660.00 0.00 0.00 7,660.00 0.00
591-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
591-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
591-000.000-664.200 CREDIT CARD PAYMENT FEES 325.00 0.00 0.00 325.00 0.00
591-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
591-000.000-677.000 REIMBURSEMENTS 0.00 0.00 6,117.20 (6,117.20) 100.00
591-000.000-677.110 NSF RETURNED CHECK FEE 240.00 40.00 40.00 200.00 16.67
591-000.000-677.800 NOWS - SOUTH INTAKE SETTLEMENT 0.00 0.00 0.00 0.00 0.00
591-000.000-677.NOW REFUNDS FROM NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
591-000.000-695.000 APPROPRIATION FROM FUND BALANCE 47,997.00 0.00 0.00 47,997.00 0.00
591-000.000-702.000 SALARIES-WAGES FULL TIME 46,673.00 3,553.88 26,836.13 19,836.87 57.50
591-000.000-702.001 SALARIES-OVERTIME PAY 1,760.00 99.13 2,018.08 (258.08) 114.66
591-000.000-703.000 SALARIES-WAGES PART TIME 988.00 30.00 347.66 640.34 35.19
591-000.000-703.001 PART TIME WAGES - OVERTIME 2,097.00 0.00 0.00 2,097.00 0.00
591-000.000-703.441 DPW SEASONAL 3,086.00 25.00 41.00 3,045.00 1.33
591-000.000-704.000 SOCIAL SECURITY 4,177.00 269.17 2,116.37 2,060.63 50.67
591-000.000-704.500 UNEMPLOYMENT INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
591-000.000-705.000 RETIREMENT FUND CONTRIBUTION 7,320.00 629.90 3,928.59 3,391.41 53.67
591-000.000-705.001 OPEB EXPENSE 1,025.00 0.00 0.00 1,025.00 0.00
591-000.000-707.000 DENTAL INSURANCE 706.00 80.74 541.48 164.52 76.70
591-000.000-708.000 VISION CARE REIMBURSEMENT 263.00 45.00 90.00 173.00 34.22
591-000.000-709.000 MEDICAL INSURANCE 8,972.00 1,338.30 8,388.64 583.36 93.50
591-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
591-000.000-710.000 LIFE INSURANCE 430.00 47.32 331.24 98.76 77.03
591-000.000-711.000 WORKER'S COMP. INSURANCE 720.00 152.50 864.50 (144.50) 120.07
591-000.000-727.000 OFFICE SUPPLIES 1,000.00 112.50 948.55 51.45 94.86
591-000.000-740.000 OPERATING SUPPLIES 9,000.00 16.78 2,541.48 6,458.52 28.24
591-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
591-000.000-740.220 CDL RENEWAL FEES 200.00 0.00 63.00 137.00 31.50
591-000.000-740.591 OPERATING SUPPLIES - NEW SERVICES 10,000.00 0.00 7,726.61 2,273.39 77.27
591-000.000-741.000 CLOTHING 600.00 (13.02) 346.98 253.02 57.83
591-000.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 8,000.00 2,119.49 12,797.26 (4,797.26) 159.97
591-000.000-801.000 PROFESSIONAL SERVICE 19,000.00 1,964.35 16,295.97 2,704.03 85.77
591-000.000-801.315 PROFESSIONAL SERVICES - GIS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.490 WATER RELIABILITY STUDY 0.00 0.00 0.00 0.00 0.00
591-000.000-801.500 WATER TOWER REPAIRS-NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.902 CONTRACT WORK CREWS 500.00 0.00 0.00 500.00 0.00
591-000.000-804.100 AUDIT SERVICES 1,770.00 1,249.50 1,249.50 520.50 70.59
591-000.000-804.591 LITIGATION FEES - NOWS SOUTH INTAKE 0.00 0.00 0.00 0.00 0.00
591-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 6,500.00 540.00 3,240.00 3,260.00 49,85
591-000.000-818.006 WATER COMMODITY PURCHASE 105,000.00 7,238.29 40,944.58 64,055.42 38.99
591-000.000-819.592 FERRYSBURG - NOWS I 21.08% 11,000.00 0.00 0.00 11,000.00 0.00
591-000.000-819.593 SL TOWNSHIP - NOWS I 21.08% 19,000.00 0.00 0.00 19,000.00 0.00
591-000.000-860.000 TRANSPORTATION/TRAINING 3,000.00 40.13 1,808.93 1,191.07 60.30
591-000.000-887.591 MARK ST WATER LINE CON TO FLESER CT 0.00 0.00 0.00 0.00 0.00
591-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
591-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
591-000.000-910.000 INSURANCE 930.00 0.00 3,144.09 (2,214.09) 338.07
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
591-000.000-940.000 INTERNAL RENTAL 15,840.00 0.00 0.00 15,840.00 0.00
591-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
591-000.000-956.000 MISCELLANEOUS 50.00 33.75 33.75 16.25 67.50
591-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
591-000.000-956.200 BANK FEES 1,060.00 10.00 60.00 1,000.00 5.66
591-000.000-970.000 CAPITAL OUTLAY 13,000.00 1,290.00 5,814.12 7,185.88 44.72
591-000.000-970.350 SCADA UPDATE 0.00 0.00 0.00 0.00 0.00
591-000.000-970.591 WATER/SEWER METER PURCHASE 3,000.00 (250.00) (2,250.00) 5,250.00 (75.00)
591-000.000-974.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
591-000.000-974.303 TRANSFER TO STREET DEBT 2,000.00 0.00 2,000.00 0.00 100.00
591-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
591-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
591-000.000-987.000 DEPRECIATION 125,000.00 0.00 0.00 125,000.00 0.00
591-000.000-991.004 BOND PRINCIPAL - 2001 INTAKE 19,000.00 0.00 0.00 19,000.00 0.00
591-000.000-995.002 BOND INTEREST - 1986 0.00 0.00 0.00 0.00 0.00
591-000.000-995.004 BOND INT - 2001 INTAKE 4,400.00 0.00 1,883.43 2,516.57 42.81
591-000.000-995.200 2009 NOWS IMPROVEMENT BONDS - PRINCIPAL 300.00 0.00 0.00 300.00 0.00
591-000.000-995.300 2009 NOWS IMPROVEMENT BONDS - INTEREST 1,003.00 0.00 521.07 481.93 51.95
591-000.000-996.002 2005 NOWS BONDS - PRINCIPAL 0.00 0.00 25,296.00 (25,296.00) 100.00
591-000.000-996.004 2005 NOWS BONDS - INTEREST 0.00 0.00 505.92 (505.92) 100.00
591-000.000-999.000 PAYING AGENT FEES 750.00 0.00 395.90 354.10 52.79
Net - Dept 000.000-GENERAL SERVICES 0.00 (19,712.86) 52,578.84 (52,578.84)
Fund 591 - WATER DEPARTMENT:
TOTAL REVENUES 461,808.00 909.85 223,466.32 238,341.68 48.39
TOTAL EXPENDITURES 461,808.00 20,622.71 170,887.48 290,920.52 37.00
NET OF REVENUES & EXPENDITURES 0.00 (19,712.86) 52,578.84 (52,578.84) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
Dept 000.000-GENERAL SERVICES
661-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
661-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
661-000.000-669.000 EQUIPMENT RENTALS 129,412.00 0.00 0.00 129,412.00 0.00
661-000.000-669.001 OFFICE EQUIPMENT RENTALS 24,145.00 0.00 0.00 24,145.00 0.00
661-000.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 5,050.03 (5,050.03) 100.00
661-000.000-673.500 GAIN ON DISPOSAL OF ASSET 0.00 0.00 0.00 0.00 0.00
661-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 0.00 971.85 (971.85) 100.00
661-000.000-695.000 APPROPRIATION FROM FUND BALANCE 27,246.00 0.00 0.00 27,246.00 0.00
661-000.000-702.000 SALARIES-WAGES FULL TIME 8,230.00 1,538.44 7,746.33 483.67 94.12
661-000.000-702.001 SALARIES-OVERTIME PAY 1,200.00 63.33 63.33 1,136.67 5.28
661-000.000-703.000 SALARIES-WAGES PART TIME 1,000.00 45.00 110.00 890.00 11.00
661-000.000-703.441 DPW SEASONAL 0.00 20.00 40.30 (40.30) 100.00
661-000.000-704.000 SOCIAL SECURITY 800.00 119.40 571.42 228.58 71.43
661-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
661-000.000-705.000 RETIREMENT FUND CONTRIBUTION 1,350.00 81.75 509.58 840.42 37.75
661-000.000-707.000 DENTAL INSURANCE 150.00 12.31 86.18 63.82 57.45
661-000.000-708.000 VISION CARE REIMBURSEMENT 45.00 9.00 13.50 31.50 30.00
661-000.000-709.000 MEDICAL INSURANCE 2,019.00 216.66 1,353.16 665.84 67.02
661-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
661-000.000-710.000 LIFE INSURANCE 100.00 6.69 46.85 53.15 46.85
661-000.000-711.000 WORKER'S COMP. INSURANCE 209.00 0.00 272.80 (63.80) 130.53
661-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
661-000.000-740.000 OPERATING SUPPLIES 25,000.00 2,778.45 11,698.51 13,301.49 46.79
661-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 77.70 (77.70)  100.00
661-000.000-740.220 CDL RENEWAL FEES 100.00 0.00 14.00 86.00 14.00
661-000.000-741.000 CLOTHING 200.00 (2.89) 77.11 122.89 38.56
661-000.000-801.000 PROFESSIONAL SERVICE 0.00 364.23 800.93 (800.93)  100.00
661-000.000-804.100 AUDIT SERVICES 350.00 249.90 249.90 100.10 71.40
661-000.000-851.000 RADIO MAINTENANCE 500.00 0.00 0.00 500.00 0.00
661-000.000-853.000 TELEPHONE 1,900.00 411.41 1,958.97 (58.97) 103.10
661-000.000-853.200 INTERNET SERVICE 900.00 150.00 525.00 375.00 58.33
661-000.000-853.400 TELEPHONE-CELLULAR SERVICE 3,000.00 249.60 1,547.30 1,452.70 51.58
661-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
661-000.000-910.000 INSURANCE 8,000.00 0.00 11,069.00 (3,069.00) 138.36
661-000.000-920.172 MANAGER VEHICLE LEASE PYMT 3,600.00 291.13 1,746.78 1,853.22 48.52
661-000.000-930.000 OFFICE EQUIPMENT MAINTENANCE 9,000.00 1,163.27 4,107.76 4,892.24 45.64
661-000.000-932.000 EQUIPMENT MAINTENANCE 20,000.00 2,776.75 19,085.27 914.73 95.43
661-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
661-000.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
661-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
661-000.000-956.200 BANK FEES 900.00 0.00 0.00 900.00 0.00
661-000.000-970.000 CAPITAL OUTLAY 22,200.00 1,299.99 17,376.95 4,823.05 78.27
661-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-987.000 DEPRECIATION 70,000.00 0.00 0.00 70,000.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (11,844.42) (75,126.75) 75,126.75
Fund 661 - CENTRAL EQUIPMENT FUND:
TOTAL REVENUES 180,803.00 0.00 6,021.88 174,781.12 3.33
TOTAL EXPENDITURES 180,803.00 11,844.42 81,148.63 99,654.37 44.88
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PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41

DB: SPRINGLAKE VILLA o
2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE
AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
0.00 (11,844.42) (75,126.75) 75,126.75 100.00

NET OF REVENUES & EXPENDITURES
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 12/31/2014 12/31/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 662 - CENTRAL EQUIPMENT - POLICE
Dept 000.000-GENERAL SERVICES
662-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
662-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
662-000.000-694.662 CONTRIBUTION FOR POLICE EQUIPMENT 0.00 0.00 1,600.00 (1,600.00) 100.00
662-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 0.00 1,600.00 (1,600.00)
Dept 207.000-POLICE SERVICES
662-207.000-669.001 OFFICE EQUIPMENT RENTALS 12,000.00 0.00 0.00 12,000.00 0.00
662-207.000-669.100 EQUIPMENT RENTALS POLICE DEPT 67,924.00 0.00 0.00 67,924.00 0.00
662-207.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 4,020.00 (4,020.00) 100.00
662-207.000-677.150 INSURANCE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
662-207.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
662-207.000-695.207 APPROPRIATION FROM PD FUND BAL 44,368.00 0.00 0.00 44,368.00 0.00
662-207.000-740.000 OPERATING SUPPLIES 32,000.00 0.00 0.00 32,000.00 0.00
662-207.000-804.100 AUDIT SERVICES 235.00 0.00 0.00 235.00 0.00
662-207.000-851.000 RADIO MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
662-207.000-910.000 INSURANCE 3,200.00 0.00 0.00 3,200.00 0.00
662-207.000-930.000 OFFICE EQUIPMENT MAINTENANCE 5,000.00 0.00 418.00 4,582.00 8.36
662-207.000-932.000 EQUIPMENT MAINTENANCE 7,000.00 0.00 0.00 7,000.00 0.00
662-207.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
662-207.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
662-207.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
662-207.000-975.000 APPROPRIATION TO FUND BALANCE 489.00 0.00 0.00 489.00 0.00
662-207.000-987.000 DEPRECIATION 20,000.00 0.00 0.00 20,000.00 0.00
662-207.000-999.207 TRANSFER TO POLICE FUND 44,368.00 0.00 44,367.93 0.07 100.00
Net - Dept 207.000-POLICE SERVICES 0.00 0.00 (40,765.93) 40,765.93
Fund 662 - CENTRAL EQUIPMENT - POLICE:
TOTAL REVENUES 124,292.00 0.00 5,620.00 118,672.00 4.52
TOTAL EXPENDITURES 124,292.00 0.00 44,785.93 79,506.07 36.03
NET OF REVENUES & EXPENDITURES 0.00 0.00 (39,165.93) 39,165.93 100.00
TOTAL REVENUES - ALL FUNDS 4,438,326.00 144,464.52 2,546,815.02 1,891,510.98 57.38
TOTAL EXPENDITURES - ALL FUNDS 4,438,326.00 306,890.04 1,882,183.53 2,556,142.47 42.41
NET OF REVENUES & EXPENDITURES 0.00 (162,425.52) 664,631.49 (664,631.49) 100.00
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Spring Lake Fire Department Monthly Report

Fire Chief Report

Every year around Christmas time, our department has the privilege of joining the surrounding area fire
departments and the Grand Haven Chapter of the American Legion Goodfellows in participating in
Crusade for Toys. Established by the Goodfellows over 70 years ago, their organization has been
providing a means to provide toys and clothes to families less fortunate. What makes their program so

great is that all the items collected stay right here in the Tri-city area.

In November we submitted a grant to the Spring Lake Rotary through their Community Grant program.
Our application outlined the opportunity to provide free smoke alarms to Spring Lake Township and
Village residents. Over the years we have been able to provide free smoke alarms to the residents of
Spring Lake Township and Village who have either faulty devices or have none in their home. This was
all made possible due to the generous donations of smoke alarms from area insurance companies.
However, over the last few years those programs have been cut and our stock of alarms has been
completely depleted. | am happy to say that we were awarded a grant for S400 towards the purchase of
smoke alarms. This will allow us to purchase around 50 smoke alarms and reinstate the opportunity to
once again provide a life saving device to those who need it at no cost to them. We are very thankful

and appreciative to the Spring Lake Rotary for this generous donation.

December was an exciting time for our department, as we had the opportunity to roll out our
department’s first ever Business Plan. The process started back in March with a strategic planning
exercise and with many hours of hard work, performed by many people, this plan is a great starting
block for the future of our department. Over the next month or so | will be presenting our plan to the

Township Board and Village Council.



Spring Lake Fire Department

Monthly Report

Spring Lake Township/Village Monthly Incident Counts

December 2014

Yearly
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total
2014 90 77 86 84 77 92 98 75 77 72 60 71 959 959
2013 101 78 69 75 97 76 81 113 58 91 84 87 1010 1010
2012 82 62 107 74 78 81 111 93 80 101 94 83 1046 1046
2011 82 67 81 96 97 80 87 102 85 104 72 65 1018 1018
2010 60 66 58 60 86 109 110 102 85 90 87 69 982 982

Spring Lake Township Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2014 58 57 64 66 57 65 70 48 55 49 44 47 680 680 71%
2013 70 55 48 54 70 52 60 90 43 70 60 70 742 742 73%
2012 62 47 64 56 61 55 75 70 53 75 62 58 738 738 71%
2011 64 52 70 81 71 56 66 75 68 83 55 55 796 796 78%
2010 48 54 51 46 58 79 83 75 74 63 63 50 744 744 76%

Spring Lake Village Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2014 27 15 18 15 18 23 22 26 20 18 12 21 235 235 25%
2013 27 22 20 19 20 19 16 18 14 18 19 13 225 225 22%
2012 16 13 39 16 14 25 32 21 26 23 26 23 274 274 26%
2011 16 14 10 14 25 24 21 22 16 20 15 10 207 207 20%
2010 12 11 7 12 26 29 21 23 8 25 23 16 213 213 22%

Automatic/Mutual Aid Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2014 5 5 4 3 2 4 6 1 2 2 4 3 41 41 4%
2013 4 1 1 2 7 5 5 5 1 3 5 4 43 43 4%
2012 4 2 4 2 3 1 4 2 1 3 6 2 34 34 3%
2011 2 1 1 1 1 0 0 5 1 1 2 0 15 15 1%
2010 0 1 0 2 2 0 6 3 2 2 0 3 21 21 2%



Spring Lake Fire Department

Monthly Report

Incident Type Report Summary

Alarm Date Between {12/01/2014} And {12/31/2014}

Incident Type

3 Rescue & Emergency Medical Service Incident

321 EMS call, excluding vehicle accident with injury

323 Motor vehicle/pedestrian accident (MV Ped)
324 Motor Vehicle Accident with no injuries

4 Hazardous Condition (No Fire)
412 Gas leak (natural gas or LPG)
424 Carbon monoxide incident

5 Service Call
551 Assist police or other governmental agency

6 Good Intent Call

611 Dispatched & cancelled en route

6111 Dispatched and cancelled (Medical)

6112 Dispatched and cancelled (Fire Alarm)
6113 Dispatched and cancelled (Medical Alarm)
6116 Dispatched and cancelled (Assist Fire Dept)
650 Steam, Other gas mistaken for smoke, Other

7 False Alarm & False Call
744 Detector activation, no fire - unintentional
746 Carbon monoxide detector activation, no CO

Total Incident Count: 71

Count

56

1
1

58

0 IPNNRERLRNR

=

Pct of

Incidents

78.87 %
141%
141%

81.69 %

1.41%
1.41%

2.82%

1.41%
1.41%

1.41%
2.82 %
1.41%
1.41%
2.82 %
1.41%

11.27 %

1.41%
1.41%

2.82%



Spring Lake Fire Department Monthly Report

Aid Responses by Department

Alarm Date Between {12/01/2014} And {12/31/2014}

Type of Aid Count

Crockery Fire Department
Mutual aid given 1




Village of Spring Lake — Department of Public Works
OPERATIONS REPORT: DECEMBER ’14 - JANUARY ‘15

Winter Maintenance: So what are we to make of this year’s winter? According to the National

Weather Service, the month of December 2014 was in the top 5 least snowiest, which followed
November, the most snowiest on record. |If you are a weather geek like | am, visit
www.weather.gov/climate/index.php, and you can find custom weather reports by region.

Michigan was hit with a significant snow storm on January 8th and 9th. DPW responded by
adjusting the shift start times to 1 AM and sidewalk crew started at midnight. Staff worked
through the weekend to clear streets, parking lots, sidewalks and bike trails. The week of
January 12, DPW continued to work night shifts removing snow piles and scraping the hard
pack snow from streets and parking lots. Forecast indicates another warm up for the weekend,
which means our streets will likely be clear!

Parks: Renovations at Tanglefoot Bathroom continued over the last month; however there was
a two-week hiatus from contractors due to the holidays. Wally telephoned me from Florida to
check up on the progress and provide me with Florida weather updates and holiday cheer.

The Ice Rink at Central Park is closed at the time of this writing;
however staff will open it on January 16. The effects of
extreme weather over the past 2 weeks have made it difficult
to keep the ice surface. First we had low 40’s temps on
January 4 which created a very slushy soft surface, and then
we got about 15 inches of snow over a 24 hour period a few
days later. Nevertheless, staff has worked to remove the
snow/slush and flood an additional 2 inches. The forecast for
January 17 and 18 doesn’t look great for skating, but next

week looks good for the rink. The photo to the right is the
crew installing the liner.

Water/Sewer: On January 13, DPW operators Dirkse and Belknap attended a one-day
educational training in Kentwood on High Density Polyethylene (HDPE) pipe and its use in
water/sewer applications. The HDPE product has many attributes that make it a suitable
candidate for future projects in the Village. These include trenchless installations, high tensile
strength, and its flexible properties allow it to withstand extreme changes in temperature
without breakage. Lastly, due to the fused end construction, there are no joints created that
will be susceptible to tree root penetration over time. Our biggest challenge in maintaining
storm and sanitary sewer mains are tree roots and breaks at the joints in concrete and clay pipe


http://www.weather.gov/climate/index.php

that cause blockages. These issues may not be as much a factor in the future if we consider
HDPE mains during replacement projects.

In mid-December, staff performed meter reads for the water department and assisted with 3
water service line replacements. These old services were excavated and removed back to the
main as we observed lead materials. Staff is also in the process of working with a contractor to
replace water service 2 lines that froze last winter as a result of deep frost and low flow
demands. The new services will be disconnected from a dead-end 4 inch water main, and
reconnected to a 10 inch water main. Lastly, DPW staff has been given a set of draft site plans
for improvements at Spring Lake Public School campuses and staff will meet with design staff to
ensure appropriate coordination of utility improvements.

Routine activities included weekly lift station inspections, marking 8 locations of underground
utilities for MISSDIG, bi-monthly bacteriological water sampling, water service work orders
(final reads and high usage investigations).



City of Grand Rapids, Michigan
Long Term Overflow Monitoring Report
Overflow Volume Summary
December 2014

Pumping Station Overflows TOTAL
Rainfall | MAPS? MARB?® Monitored OVERFLOW
Date (inches)'| M™MG* MG MG MG

12/1/2014
12/2/2014

12/3/2014 0.02
12/4/2014
12/5/2014

12/6/2014
12/7/2014
12/8/2014 0.06

12/9/2014
12/10/2014
12/11/2014

12/12/2014
12/13/2014
12/14/2014

12/15/2014 0.03
12/16/2014 0.10
12/17/2014

12/18/2014
12/19/2014
12/20/2014

12/21/2014
12/22/2014 0.23
12/23/2014 0.12

12/24/2014 0.87
12/25/2014
12/26/2014

12/27/2014
12/28/2014
12/29/2014

12/30/2014
12/31/2014

TOTAL NONE

(1) Average of rain gauges in service
(2) Market Ave. Pumping Station

(3) Market Ave. Retention Basin

(4) MG = Million Gallons



TO:

FROM:

DATE:

SUBIJECT:

John Stuparits
Wally Wittaniemi

\..
Teri VanHall, Treasurgg\h‘/

December 31 2014

Bank Balances

For the month of December 2014 the Sewer Authority had the following bank balances:

Huntington Bank
Public Fund Accts:

$443,301.03
$636,493.51
$376,226.19
$211.660.86
$1,667,681.59

Account totals :

$443,301.03
$636,493.51
$376,226.19
$211.660.86
$1,667,681.59

Plant Modification
Operating

SL Force main
Debt

Plant Modification
Operating

SL Force Main
Debt

CD totals

$0.00
$0.00
$0.00
$0.00



=

TR

T

December 2014

OPERATING

PLANT MODIFICATION

DEBT

SA-SL- FORCE MAIN

TOTALS|

$66.35 $0.00 $636,493.51
$36.05 $0.00 $443,301.03
$20.22 $0.00 $211,660.86
$37.96 $0.00 $376,226.19
$160.58 | $0.00 | $1,667,681.59]




“For Cleaner Lakes and Rivers”

GRAND HAVEN-SPRING LAKE SEWER AUTHORITY
WASTEWATER TREATMENT PLANT
1525 WASHINGTON AVENUE
GRAND HAVEN, MICHIGAN 49417
PHONE: (616) 842-3215 FAX: (616) 847-4880

To: Sewer Authority Board Members
From: Wally Wittaniemi, WWTP Ops Supervisor/Superintendent
Date: January 7, 2015

Subject: Superintendent’s Report for December Operations

Total average daily flow for the month of November was 2.9 million gallons per day.
Carbonaceous biochemical oxygen demand and suspended solids removal were at 95% and
95%, respectively. Total phosphorous in the final effluent was 0.65 milligrams per liter and the
final effluent 7 day average ammonia concentration was 426 lbs/day.

Land application of biosolids for the month of November was 797,649 gallons, at 4.24% solids
content for a total of 140.9 dry tons removed. Trucking costs were $24,482.44, or $173.76 per
dry ton. The sludge storage tank is at 20% of capacity.

On Saturday, December 6, | did receive my “B” wastewater certification, with the “A” license
exam scheduled for May of this year, which, once passed, will meet the DEQ requirements for
me to officially become the certified operator for the plant.

Succession planning continues, with a new Operations Supervisor being hired internally,
creating a second Operator-Mechanic opening, in addition to the one created by the recent
retirement of an Operator-Mechanic. One position has been filled externally, and selection of a
second candidate is ongoing

Fiscal Year 2015-2016 budget planning is nearing completion, and will be presented at the
February 2015 Sewer Authority Board meeting



Village of Spring Lake

Parks & Recreation Board Meeting
January 5, 2015
7:00 p.m. Village Hall (EOC Room)
Draft Meeting Minutes

Call to Order

Roll Call: Claire Groenevelt, Bob McCulloch, Steve Nauta, Erik Poel, Curt
Brower and Lee Schuitema

Absent: Michele Yasenak and Bill Core

Also present: Chris Burns (Village Manager), Roger Belknap (DPW Director) &
Maryann Fonkert (Deputy Clerk).

Approval of the Agenda: Motion by Brower, seconded by Schuitema, to approve
the agenda as presented.

Yes: 5 No: O

Approval of the Minutes — Motion by Brower, seconded by Groenevelt, to
approve the minutes of the November 3, 2014 and December 1, 2014 regular
meetings. The minutes of the December 1, 2014 meeting included the addition of
the following words to IV. New Business, #1: The Board also agreed that each
member would create a prioritized list of Capital Improvements, to send via email, to
Pam Blough prior to the January 5, 2015 meeting.

Yes: 5 No: O

New Business

1. Parks & Recreation 5 Community Master Plan - Consultant Pam Blough was
not able to make it to the meeting so this discussion has been postponed.

2. Dog Park - Diane Schindelbeck, Pet Director for Clock Timeless Pets and
Deborah Rewitzer, owner of Fur Crazy Pet Salon were in attendance and
presented to the Board their idea to add a fenced area for small dogs inside of
the existing dog park. Ms. Schindelbeck and Ms. Rewitzer have obtained a
guote for the addition and have also raised money to pay for the addition.

Ms. Schindelbeck and Ms. Rewitzer also shared with the Board their experiences
with chairing last year's Heritage Festival Dog Walk, which raised close to $1000,
and guest bartending at Old Boy's which raised another $400 to go towards Dog
Park improvements. Ms. Schindlebeck and Ms. Rewitzer said that they are
users of the dog park and have a lot of contacts, because of the businesses they
are in, and would like to volunteer to be liaisons between dog park users and the



Parks Board. Ms. Schindlebeck and Ms. Rewitzer said they would also like to
help get the advertizing signage going, along with fundraising for future needs
and wants for the dog park such as agility equipment.

Manager Burns asked if there was a reason that the small dog area could not be
added to the outside of the larger fenced area rather than take away from the
existing park. Ms. Schindlebeck said they would love to be able to do that but
proposed to have the area inside thinking that it would be more acceptable to the
Board.

Ms. Schindlebeck and Ms. Rewitzer along with the Board, DPW Director
Belknap and Manager Burns, discussed different ideas of where the small dog,
dog park could be located on the outside of the existing fence and what
obstacles they would have to work around.

Ms. Schindlebeck and Ms. Rewitzer said they would get a new quote for the
fenced area on the outside and bring it back to the Board in February so the
Board could make a recommendation to Council at the February or March
meeting.

Manage Burns asked Brower if, since the dog park was his son's Eagle Scout
project, they would be upset if the dog park was altered. Brower said no, his
son's were done with their part of the project and would be fine with any changes.

Brower asked about the lack of dog park signage and acknowledging the
contributors and supporters. Burns said she would ask Michele Yasenak or
Michelle Allard about the signage and where that stood.

. Tanglefoot Park - Belknap updated the Board on the bathroom renovations
reporting that the new showers were in place but the floor epoxy would have to
wait until the frost was out of the ground.

Schuitema asked why the new cement pads were not the same shape as
previous one. Belknap said that would be a question for Wally Stuhlmann when
he returns in the spring.

. Central Park - Belknap reported that there was good and bad news for the ice
rink. Belknap said that the ice rink was open on Saturday and it was great
skating but the rain and temperature rise on Saturday evening and Sunday
turned the rink to slush that refroze so now it was too bumpy to skate. Belknap
said they would have to scoop out the bumpy ice and flood the rink again.
Belknap said they had had great volunteers to help lay out the liner. Belknap
also reminded everyone that SnowJam was Saturday, February 21, 2015.

. Mill Point Park - Belknap reported that the boat launch dock had been
refurbished to match the color scheme of the newly refurbished kiosk and that all
the boards on the dock had been replaced.



V.

VI.

Belknap also told the board that he would be contacting URS with the findings of
Edgewater Resources report of design flaws in the docks that caused their
premature wearing and see what they would do to fix the damage.

Schuitema asked why the lights at Mill Point Park were out. Belknap said they

think that a stake was driven through a line causing the outage and that they had
to find and correct this issue. Schuitema also mentioned that the lighting on the
boardwalk near Old Boy's was out. Belknap said he would check into that.

7. Lakeside Beach - Belknap explained to the Board that they were planning on
bringing sand in this spring to fill in where it had been eroding away over time.
Belknap said they were also checking the budget for money to re-roof the
restroom building.

Tree Board Meeting

1. Tree City Nomination - Belknap explained to the Board that each year the
Village applies for Tree City USA status and that this year, due to removing all
the deceased emerald ash trees, the ratio of tree planting verses removing and
trimming did not look very favorable. Belknap said he would be sending a cover
letter along with the application to explain why the Village had removed more
trees then planted and hoped the Village would be able to retain its Tree City
USA status.

2. Tree Projects - Belknap reported that they had accepted the low bid from Dale's
Tree Service of $450 to remove the overgrown trees behind the Post Office and
were very happy with the results. Belknap also said that the tree removal at
Central Park was on hold in hopes that the amount of snow would not be as
great as last year and they would not have to remove the tree in order to make
more room for piling snow. Belknap said the cost for that would be $300.

3. Tree Donation by Mrs. Sharon Rathbun - Belknap told the Board that they had
missed the window of opportunity to transplant the spruce tree for now and would
have to wait until spring.

Adjournment:

Motion by Groenevelt, seconded by Brower, the meeting was adjourned at 8:30
p.m.

Bob McCulloch, Chairperson Maryann Fonkert, Deputy Clerk



DRAFT MINUTES

Central Business District Development Authority (CBDDA)
Thursday, January 8, 2015
7:30 a.m. Village Hall - EOC Room

Call to Order

Meeting called to order at 7:35 a.m.

Roll Call:

Present: Ashcraft Chair, Constantine, Dean, Draeger, Hanks, Heins, Moore, and Nauta

Staff Present, Village Manager Burns and Deputy Clerk Fonkert
Absent: Venhuizen

Approval of Minutes (11/13/14)

Motion by Constantine, seconded by Heins, to approve the Minutes of the November
13, 2014 regular meeting. All in favor, motion carried.

Yes: 7 No: O
Approval of the Agenda:

Motion by Draeger, seconded by Nauta, to approve the Agenda as presented. Allin
favor, motion carried.

Yes: 7 No: 0
Business
A. Proposed 2015 Meeting Dates

Staff is proposing the following dates to meet in 2015:

01/08/15
03/12/15
05/14/15
07/09/15
09/10/15
11/12/15

Motion by Draeger, seconded by Nauta, to approve the 2015 meeting
dates. All in favor, motion carried.

Yes: 7 No: O
B. Consideration of By-Laws

The Board discussed the proposed By-Laws and, in Article 5 - Advisory
Committees, whether they would need a separate board for this committee.



VI.

VII.

The Board also discussed how many members should be allowed on the
board that have no interest in property in the downtown district.

Motion by Moore, seconded by Heins, to approve the By-Laws with the
following change, allowing three (3) members, instead of two (2) members,
having no interest in property in the downtown district. All in favor, motion
carried.

Yes: 7 No: O

. TIF District Time Line

Village Clerk/Treasurer, Marv Hinga, presented information on the TIF
District and an estimate of the District’'s potential tax capture for next year.

With the recapture of taxes, the Board discussed sending letters to
business owners in the DDA district inviting them to either attend a meeting
or submit ideas in writing on how they felt the money could best be used.

. Board Vacancies

Board member, Ashcraft, agreed to continue to serve on the board until a
replacement could be found. The Board discussed individuals that might
be interested in serving on the CBDDA.

. Miscellaneous Updates

Burns updated the Board reporting that the new sushi restaurant has
pulled permits but there was no opening date yet and that the owner of the
Fish x 2 building was looking for a liquor license.

Next Meeting: Thursday March 12, 2015

Adjournment: There being no further business, the meeting adjourned at 8:40

Maryann Fonkert, Deputy Clerk
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