COUNCIL AGENDA

Monday February 16, 2015
7:00 P.M., Barber School
102 West Exchange Street
Spring Lake, Michigan

7:00 p.m. Call to Order

7:01 p.m. Pledge of Allegiance

7:02 p.m. Roll Call

Present: Bennett, MacLachlan, Meyers, Miller, Nauta, Powers, Van
Strate.

Motion to excuse any absent members (Meyers).

7:03 p.m. Approval of the Agenda

7:04 p.m. Consent Agenda

A.

Consideration of a motion approving the payment of the bills
(checks numbered 56351 — 56433 ) in the amount of
$ 395,255.62 .

. Consideration of a motion to approve the minutes for the January

19, 2015 Council meeting.

. Consideration of a motion to appoint Mr. Andrew Dull to the

CBDDA Board with a term expiring 11/2019.

. Consideration of a motion to approve a contract with Hydro

Designs, Inc. to perform the Village's Cross Connection Control
Program for an amount not to exceed $4,752 over the course of
36 months.



E. Consideration of a motion to adopt Resolution 2015-02, a
Resolution approving a disbursement policy for accounts payable
checks.

F. Consideration of a motion to adopt Resolution 2015-03, a
Resolution approving the Harbor Transit millage rate of .6 mills.

G. Consideration of a motion to adopt Resolution 2015 — 04, a
Resolution to establish a “Beautification Committee” to oversee
volunteer efforts, annual and perennial plantings, rain garden
maintenance and tree inventory throughout the Village.

H. Consideration of a motion to adopt Resolution 2015 — 05, a
Resolution to establish a “Friends of Barber School” committee to
oversee volunteer efforts and make recommendations regarding
the oversight and management of Barber School.

I. Consideration of a motion to approve the annual Waste Hauler
licenses.

J. Consideration of a motion to approve a grant submission to the
MDNRTF for improvements to Central Park.

Recommendation: A Council Member may now make a
motion to approve the Consent Agenda. (Roll call vote)

(Any member can ask that an item be removed from the Consent
Agenda, if desired. Such item would then be discussed and voted
on separately later in the meeting.)

6. 7:06 p.m. General Business

A. Enter into a Public Hearing for a Joint 5-year Community
Recreation Plan

Subject: The Village collaborated with Spring Lake Township,
Grand Haven Township, as well as the Cities of Grand Haven
and Ferrysburg to hire PM Blough to formulate a
comprehensive plan. This collaborative effort will better



7.

10.

11.

12.

position NW Ottawa County for future grants. The deadline to
complete the plan and submit it to the State of Michigan is
March 1, 2015 so the timeline is rather tight.

Council welcomes and encourages the public to speak during the public
hearing portions of the agenda. Those members of the public wishing to
speak should wait to be recognized by the chair, after which time they
should approach the podium and give their name and address for the
record. All comments should be limited to three (3) minutes and will be
entered into the permanent record (minutes) of the meeting.

Motion to Close the Public Hearing.

Recommendation: Motion to adopt Resolution 2015 -01, a
Resolution to Adopt a Multi-jurisdictional Parks & Recreation
Master Plant titled: Explore the Grand Region: A Community
Parks and Recreation Plan in Northwest Ottawa County 2015-
20109.

7:14 p.m. Department Reports

O@mMmmMOoQOw>P

Village Manager
Clerk/Treasurer/Finance Director
OCSO

911

Fire

DPW

. Sewer

7:18 p.m. Old Business and Reports by the Village Council

7:20 p.m. New Business and Reports by Village Council

7:26 p.m. Status Report: Village Attorney

7:27 p.m. Statement of Citizens

7:30 p.m. Adjournment



02/13/2015 10:41 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 1/3
User: MARV . CHECK DATE FROM 01/19/2015 - 02/13/2015
DB: Springlake Villsa
Check Date Bank Check Vendor Vendor Name Description Amount
Bank BANKI1
01/19/2015 BANK1 56351 NORTON NORTON CENTER INVESTMENTS ZONING FEES 400.00
01/23/2015 BANK1 56352 AT&T MILPT AT&T UTILITIES - LIFT STATION 74.63
01/23/2015 BANK1 56353 1002 CONSUMERS ENERGY UTILITIES 5,879.36
01/23/2015 BANK1 56354 INFINISOUC INFINISOURCE ADMIN FEE - DEC. 2014 80.00
01/23/2015 BANK1 56355 KCI KENT COMMUNICATIONS 4TH QTR 2014 WATER/SEWER BILLS 812.67
01/23/2015 BANK1 56356 MANPOWER MANPOWER PROFESSIONAL SERVICE - DPW SEASONAL 1,477.31
01/23/2015 BANK1 56357 SAFETY SAFETY PRODUCTS OPERATING SUPPLIES - DPW 152.77
01/23/2015 BANK1 56358 BROWER S SHELLY BROWER REIMBURSE - POPCORN FOR THURS. AT THE PO 73.12
01/23/2015 BANK1 56359 CHAMBER THE CHAMBER EARLY BIRD BREAKFAST - BURNS 15.00
01/23/2015 BANK1 56360 VSL VILLAGE OF SPRING LAKE TALMER WEST CD PURCHASE 250,000.00
01/23/2015 BANK1 56361 VREDEVELD VREDEVELD HAEFNER LLC AUDIT SERVICES 13/14 2,250.00
01/30/2015 BANKLl 56362 AUTO VAL AUTO VALUE SPRING LAKE OPERATING SUPPLIES - DPW VEHICLES 37.98
OPERATING SUPPLIES - DPW VEHICLES 43.67
OPERATING SUPPLIES - DPW VEHICLES 43.67
125.32
01/30/2015 BANK1 56363 FERRYSBURG CITY OF FERRYSBURG PAYOUT OF 1/2 OF FY 2014 FUND BALANCE 2,276.53
01/30/2015 BANK1 56364 CLEAR RATE CLEAR RATE COMMUNICATIONS PHONE SERVICE - VILLAGE HALL 303.78
01/30/2015 BANK1 56365 DALES TREE DALE'S TREE SERVICE PARKING LOT MAINT. - BEHIND POST OFFICE 450.00
01/30/2015 BANKLl 56366 DELTA DENT DELTA DENTAL PLAN OF MICHIG INSUR. PREMIUM - FERRYSBURG FEB 2015 654.49
INSUR. PREMIUM - FEB 2015 763.76
1,418.25
01/30/2015 BANK1 56367 ETNA ETNA SUPPLY COMPANY OPERATING SUPPLIES - NEW WATER SERVICES 1,451.74
01/30/2015 BANK1 56368 KENT KENT EQUIPMENT OPERATING SUPPLIES - DPW EQUIP. 155.25
01/30/2015 BANK1 56369 PAPARELLA MARY PAPARELLA CLEANING SUPPLIES - BARBER SCHOOL 8.31
01/30/2015 BANKL1 56370 MGU MICHIGAN GAS UTILITIES UTILITIES - LIFT STATION 37.40
UTILITIES - LIFT STATION 37.40
UTILITIES - BARBER SCHOOL 205.42
UTILITIES - LIFT STATION 37.40
UTILITIES DPW 1,271.09
UTILITIES VILLAGE HALL 1,383.55
UTILITIES LIFT STATION 37.40
UTILITIES TANGLEFOOT 36.74
UTILITIES LIFT STATION 40.04
UTILITIES LIFT STATION 37.40
3,123.84
01/30/2015 BANK1 56371 2223 MUNICIPAL CODE CORPORATION CODE ON INTERNET FEE 45.00
01/30/2015 BANK1 56372 NORTHERN P NORTHERN PLUMBING & PIPELINE REPAIRS & MAINT. - 714 FALL WATER 942.30
01/30/2015 BANK1 56373 SL TWSP SPRING LAKE TOWNSHIP 4TH QTR WATER/SEWER - LAKESIDE BEACH 23.29
01/30/2015 BANK1 56374 STATEMITAX STATE OF MICHIGAN PAYROLL TAX - ACCT. # 38-6007205 1,749.71
01/30/2015 BANK1 56375 BANKNYMELL THE BANK OF NEW YORK MELLON 2013 BOND REFUNDING SPLKVIL13RFG 250.00
01/30/2015 BANK1 56376 VANTPT 457 VANTAGEPOINT-301652 CONT. TO MANAGER'S DEF COMP PLAN 382.50
CONT. TO MANAGER'S DEF COMP PLAN 168.09
550.59
01/30/2015 BANK1 56377 VSL VILLAGE OF SPRING LAKE 4TH QTR 2014 WATER/SEWER 2,969.63
01/30/2015 BANK1 56378 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 3,482.00
01/30/2015 BANK1 56379 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,338.19
01/30/2015 BANK1 56380 WIRICK WIRICK OFFICE PRODUCTS OFFICE SUPPLIES - W-2'S 56.09
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Check Date Bank Check Vendor Vendor Name Description Amount
02/06/2015 BANK1 56381 BEECHUM BEECHUM PLUMBING PROF. SERV. - WATER 325 LAKEVIEW CT. 1,315.00
PROF. SERVICES - WATER 323 LAKEVIEW CT 1,315.00
2,630.00
02/06/2015 BANK1 56382 CHARTER CHARTER COMMUNICATIONS INTERNET SERV. - DPW 75.00
02/06/2015 BANK1 56383 KENT KENT EQUIPMENT CAPITAL OUTLAY - SNOW BLOWER DPW 4,500.00
02/06/2015 BANK1 56384 MANPOWER MANPOWER PROFESSIONAL SERVICE - SEASONAL - DPW 1,086.09
PROFESSIONAL SERVICE - SEASONAL DPW 1,109.06
2,195.15
02/06/2015 BANK1 56385 NORTHERN P NORTHERN PLUMBING & PIPELINE PROF. SERVICES - WATER SL VILLAS 500.00
02/06/2015 BANK1 56386 OTTSHERIFF OTTAWA COUNTY TREASURER CONTRACT SHERIFF'S SERVICE 46,122.42
02/06/2015 BANK1 56387 AWIN REPUBLIC SERVICES TRASH SERVICE - FEB 2015 326.60
02/06/2015 BANK1 56388 SCHOLTEN SCHOLTEN FANT LEGAL FEES 1,920.50
02/06/2015 BANK1 56389 SL TWSP SPRING LAKE TOWNSHIP PROF. SERV. WATER/SEWER 1,520.00
02/06/2015 BANK1 56390 STAPLES STAPLES, INC. OFFICE SUPPLIES/OFF EQUIP MAINTENANCE 39.97
02/13/2015 BANK1 56391 ALLY ALLY MANAGER VEHICLE LEASE 291.13
02/13/2015 BANK1 56392 AT&T MILPT AT&T UTILITIES - LIFT STATION 31.93
UTILITIES - LIFT STATION 31.93
63.86
02/13/2015 BANK1 56393 AUTO VAL AUTO VALUE SPRING LAKE OPERATING SUPPLIES - DPW VEHICLE 18.99
EQUIP. MAINT - DPW VEHICLE 5.68
EQUIP. MAINT. - DPW VEHICLE 65.97
OPERATING SUPPLIES - DPW 27.19
EQUIP. MAINT. - DPW VEHICLE 43.35
161.18
02/13/2015 BANK1 56394 BS&A BS&A SOFTWARE BUILDING & UTILITY ANNUAL SERVICE FEE 1,419.00
02/13/2015 BANK1 56395 C DAVID C DAVID CONSTRUCTION LLC BUILDING MAINT. - TANGLEFOOT 1,453.00
02/13/2015 BANK1 56396 MGR BURNS CHRISTINE BURNS CUSTODIAL SUPPLIES 2.14
REIMBURSE - CENTRAL PARK CAPITAL CAMPAIG 6.34
REIMBURSE - TRAINING EXPENSES 45.40
53.88
02/13/2015 BANK1 56397 CONSTANT C CONSTANT CONTACT EMAIL NEWS LETTERS - 2015 153.00
02/13/2015 BANK1 56398 1002 CONSUMERS ENERGY UTILITIES 1,359.46
02/13/2015 BANK1 56399 CSM CSM SERVICES CLEANING SERVICES - VILLAGE HALL - JAN 2 575.00
02/13/2015 BANK1 56400 D.BAKER D. BAKER & SON BUILDING MAINT. - TANGLEFOOT 47.45
02/13/2015 BANK1 56401 ETNA ETNA SUPPLY COMPANY OPERATING SUPPLIES - WATER DEPT. 110.43
OPER. SUPPLIES/BUILDING MAINT. - DPW 166.08
OPERATING SUPPLIES - WATER 636.49
913.00
02/13/2015 BANK1 56402 FLEETCOR FLEETCOR TECHNOLOGIES OPERATING SUPPLIES - JAN 2015 208.03
02/13/2015 BANK1 56403 GH/SL SEWE GH-SL SEWER AUTHORITY SEWER EXPENSES - DEC. 2014 14,133.89
02/13/2015 BANK1 56404 HOMETOWN HOMETOWN AUTO REPAIR EQUIP. MAINT. - DPW VEHICLE 175.00
02/13/2015 BANK1 56405 HOURMEDIA HOUR MEDIA BRANDING - GH VISITORS GUIDE 1,595.00
02/13/2015 BANK1 56406 INFINISOUC INFINISOURCE ADMIN FEE - FEB. 2015 80.00
ADMIN FEE - JAN. 2015 80.00
160.00
02/13/2015 BANK1 56407 J & J J & J FARM SALES RENTAL FEE - SNOW BLOWER - DPW 2,984.06
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02/13/2015 BANK1 56408 KATT KATT ELECTRIC COMPANY BUILDING MAINT. - TANGLEFOOT 240.00
02/13/2015 BANK1 56409 FITZPATRIC KENDALL ELECTRIC INC REPAIRS & MAINT. - BARBER SCHOOL 6.61
REPAIRS & MAINT. - BARBER SCHOOL 13.22
19.83
02/13/2015 BANK1 56410 MANPOWER MANPOWER PROFESSIONAL SERVICE - SEASONAL DPW 760.50
02/13/2015 BANK1 56411 MI TWSP SE MICHIGAN TOWNSHIP SERVICES PROFESSIONAL SERVICES - BUILDING 960.00
02/13/2015 BANK1 56412 2223 MUNICIPAL CODE CORPORATION CODE INTERNET FEE - FEB. 2015 45.00
02/13/2015 BANK1 56413 2444 MUSKEGON BRAKE EQUIP. MAINT. - DPW 121.53
02/13/2015 BANK1 56414 2643 OTTAWA COUNTY HEALTH DEPT INSPECTION FEE - TANGLEFOOT 115.00
02/13/2015 BANK1 56415 OTT TREAS OTTAWA COUNTY TREASURER PROF. SERVICES - CLERK/TREAS. DEC. 5,000.94
OFFICE EQUIP. MAINTENANCE - GIS 957.50
305.75
6,264.19
02/13/2015 BANK1 56416 PLUMMERS PLUMMER'S ENVIRONMENTAL SERVIC SEWER CLEANING/INSPECTION 1,495.20
SEWER CLEANING AND INSPECTION 392.70
1,887.90
02/13/2015 BANK1 56417 PRINCIPAL PRINCIPAL LIFE INSURANCE CO-GP LIFE INSURANCE PREM - FEB 2015 341.78
02/13/2015 BANK1 56418 REAUME REAUME HEATING & COOLING REFUND MEHCANICAL PERMIT 110.00
02/13/2015 BANK1 56419 SCHEUERLE SCHEUERLE AND ZITTA LEGAL FEES - POLICE 942.50
02/13/2015 BANK1 56420 SCHOLTEN SCHOLTEN FANT LEGAL FEES - JAN 2013 529.00
02/13/2015 BANK1 56421 SPRINT CMB SPRINT MGR CELL PHONE - ACCT# 746992816 50.00
02/13/2015 BANK1 56422 MIDEAL MIDEAL MEMBERSHIP RENEWAL 2015 180.00
02/13/2015 BANK1 56423 STRAIGHT STRAIGHT LINE FENCE WEST END BOARDWALK MAINT. 10,787.00
02/13/2015 BANK1 56424 TDS METRO TDS METROCOM PHONE SERVICE - VILLAGE HALL 197.17
02/13/2015 BANK1 56425 TRACTORSUP TRACTOR SUPPLY COMPANY OPERATING SUPPLIES - DPW 15.98
02/13/2015 BANK1 56426 TRICITY BA TRI CITY BACKHOE INC PROF. SERVICES - WATER 985.00
02/13/2015 BANK1 56427 USABLUEBOO USA BLUE BOOK OPERATING SUPPLIES - SEWER 144.40
OPERATING SUPPLIES - WATER 105.05
249.45
02/13/2015 BANK1 56428 VANGUARD VANGUARD FIRE & SECURITY SYSTEMS ANNUAL INSPECTION - BARBER SCHOOL 60.00
02/13/2015 BANK1 56429 VANTPT 457 VANTAGEPOINT-301652 CONT. TO MANAGER'S DEF COMP PLAN 382.51
CONT. TO EMPLOYEES 149.91
532.42
02/13/2015 BANK1 56430 VERIZON VERIZON WIRELESS CELL PHONE SERVICE - DPW 249.95
02/13/2015 BANK1 56431 MERS-VSL VILLAGE OF SPRING LAKE CONT. TO EMPLOYEE'S PENSION PLAN 1,300.77
02/13/2015 BANK1 56432 WEBTEC WEBTECS INC. 2015 ANNUAL MAINT. FEE- PROPERTY TAX/UTI 600.00
02/13/2015 BANK1 56433 ZEELAND CITY OF ZEELAND MLGMA WINTER INST. ROOM SHARE - BURNS 200.39
BANK1 TOTALS:
Total of 83 Checks: 395,255.62
Less 0 Void Checks: 0.00
Total of 83 Disbursements: 395,255.62




VILLAGE OF SPRING LAKE
OTTAWA COUNTY, MICHIGAN

CounciL MEMBER , SUPPORTED BY COUNCIL MEMBER , MOVED
THE ADOPTION OF THE FOLLOWING RESOLUTION:

RESOLUTION NO: 2015-01

A RESOLUTION TO ADOPT A MULTI-JURISDICTIONAL PARKS & RECREATION
MASTER PLAN TITLED:

EXPLORE THE GRAND REGION:
A COMMUNITY PARKS AND RECREATION PLAN
IN NORTHWEST OTTAWA COUNTY
2015-2019

WHEREAS, the Village of Spring Lake has undertaken a planning process to determine
the recreation and natural resource conservation needs and desires of its
residents during a five year period covering the years 2015 through 2019, and

WHEREAS, the Village of Spring Lake has entered into this planning process in
collaboration with the City of Ferrysburg, City of Grand Haven, Grand Haven
Charter Township, and Spring Lake Township, and

WHEREAS, the combined area of the aforementioned local units of government constitutes
the planning area, and

WHEREAS, the Village of Spring Lake is of the understanding that the governing bodies
of the aforementioned local units of government intend to pass a similar
resolution of adoption of Explore the Grand Region: A Community Parks and
Recreation Plan in Northwest Ottawa County, 2015-2019, and

WHEREAS, the governmental members began the process of developing a community
recreation plan in accordance with the most recent guidelines developed by the
Department of Natural Resources and made available to local communities, and

WHEREAS, residents of the planning area were provided with a well-advertised
opportunity during the development of the draft plan to express opinions, ask
guestions, and discuss all aspects of the recreation and natural resource
conservation plan, and

WHEREAS, the public was given a well-advertised opportunity and reasonable
accommodations to review the final draft plan for a period of at least 30 days,
and



WHEREAS, a public hearing was held on February 16, 2015 at Barber School to
provide an opportunity for all residents of the planning area to express opinions,
ask questions, and discuss all aspects of the Explore the Grand Region: A
Community Parks and Recreation Plan in Northwest Ottawa County, 2015-2019,
and

WHEREAS, the Village of Spring Lake has developed the plan as a guideline for
improving recreation and enhancing natural resource conservation for the Village
of Spring Lake, and

WHEREAS, after the public hearing, the Village of Spring Lake voted to adopt said
Explore the Grand Region: A Community Parks and Recreation Plan in
Northwest Ottawa County, 2015-2019.

NOW, THEREFORE BE IT RESOLVED the Village of Spring Lake hereby adopts the
Explore the Grand Region: A Community Parks and Recreation Plan in
Northwest Ottawa County, 2015-2019.

Yes:
No:
Absent:

I, Marv Hinga, Village Clerk, do hereby
certify that the foregoing is a true and
original copy of a resolution adopted by
the Village of Spring Lake at a Regular
Meeting thereof held on the 16th day of
February, 2015.

RESOLUTION DECLARED ADOPTED.

Dated: February 16, 201

Marv Hinga, Clerk
Village of Spring Lake



February

To: Village President Jim MacLachlan & Council Members
From: Chris Burns, Village Manager

Date: 2/13/2015

Re: Department Report

Capital Conference — The annual MML Capital Conference is taking place on March 24-25 in Lansing. |
have included a link to the agenda so that you can ascertain if there is value in this particular conference.
Typically, we would attempt to schedule appointments with both Arlan Meekhof and Amanda Price if we
were to attend. However, Arlan is tough to schedule these days due to his new-found leadership position
in the Senate; Amanda always makes time. If you would like to attend, there is a budget line-item for
educational conferences for Council Members. Please let me know ASAP if this is of interest to you.
http://blogs.mml.org/wp/cc/

Fourth Quarter Economic Development Report — David Miller’s report is included for your information.

GVMC Weekly Update — This update includes an invitation to Governor Snyder's Economic Summit on
March 3", If this is something that you are interested in attending, please let me know ASAP.

MLGMA Winter Institute — | attended the MLGMA Winter Institute January 27-30™. In an attempt to
preserve my budget, | carpooled with Pat McGinnis and shared a hotel room with Karen Doyle (Finance
Director/Assistant City Manager in Zeeland.) This particular conference was one of the best that | have
attended; each year the bar is raised and the speakers continue to get better and better. The sessions
that | attended are as follows:

Changing Local Government from the Inside

GASB 68 — The Reasoning Behind the Pronouncement

It's All in the Attitude, Baby!

Tapping in Student Power for Civic Projects

Student Session (I was a speaker in this session)

Executive Coaching with MaryJo Asmus (one-on-one session)
Retrofitting Suburbia

Redevelopment Best Practices

Overview of Recent Michigan Supreme Court Decisions Significant to Local Government
The Disney Way

Legislative Update

Closing Keynote was DTE Energy COO about the future of energy


http://blogs.mml.org/wp/cc/

Village Manager’s Calendars — Attached please find the February & March calendars. Please note that |
will be out of the country from March 8-16". | will be back in time for the Council Meeting at 7:00 p.m. In
my absence, Marv will be your go-to guy. He will be in the office the entire week.

® Page 2



Economic Development

Fourth Quarter 2014

Grand Haven
Spring Lake
Ferrysburg

One South Harbor Drive

Grand Haven, M| 49417
Phone 616-842-4910

Chamber activities ata

glance

e Chamber activities and events
impacted businesses in the

following communities during
the Fourth Quarter of 2014:

o City of Grand Haven (5)

Economic Development Report

By David Miller, Vice President Economic Development

Economic Outlook

As we enter 2015 most
area businesses are look-
ing forward to a good
2015. Most reported
strong 2014 with many
stating that it was again a
record year for sales.
Some began seeing a flat-
tening of the market, but
since this followed record
sales for the previous
year, there was not much
complaint about sales.

Most companies continue
to report a lack of availa-
ble workers and several
have cited this as a rea-
son for sending work to
other states or countries.
This appears to be the
number one constraint
our businesses have.

We have seen upward
pressure on wages as
businesses look to attract
the talent that they need

to grow. Many are report-
edly transitioning tempo-
rary workers into full
time employees while
others are reporting that
they have shifted to di-
rect hire instead of using
temporary agencies. Re-
ferral bonuses are being
widely used to attract
new workers. Overall,
2015 looks to be a good
year if employers can find

good talent.

« Grand Haven Charter Twp (0) - Weest Michigan Public Policy Conference

e Spring Lake Twp (13

e Spring Lake Village (1)

o City of Ferrysburg (1)
e Score Counseling sessions (3)
® SBDC Counseling sessions (72)

For any additional information
please contact the following
Chamber staff:

. David Miller, Economic
Development 846-3153

. Nancy Manglos, Workforce
Development 842-0529

. Pam Blake, Member Ser-
vices 842-4910

At the end of September, the West Michigan
Policy Forum was held in Grand Rapids. The
Forum took up the topics that were voted on
as priorities for West Michigan and gave up-
dates. There was a discussion about Right to
Work in Michigan, a discussion about elimi-
nating the Personal Property Tax and a dis-
cussion about early childhood funding. We
have taken great strides in the Right to Work
as well as the Personal Property Tax but we
need more discussion on early childhood edu-
cation. Following this, there was a conversa-
tion with Dick Posthumus and Jim Blanchard
about term limits, whether they work in Mich-

igan and what we might do to get rid of them
in Michigan.

Following this, there was a discussion about
transportation, and the need for investment
in state inf4rastructure followed by a conver-
sation about talent in West Michigan. The
Presidents of Haworth and Herman Miller
talked about connecting students to careers,
and a couple of programs that are being
developed in West Michigan.

Ruby Payne talked about understanding how
poverty impacts perceptions, and lastly there
was a panel of local business people talking
about their experiences in business.

IFTs

The fourth quarter is typically when we see
the bulk of IFTs or Industrial Facilities Tax
Exemption applications. The Chamber
serves as staff for Spring Lake Township
and the City of Grand Haven for tax abate-
ments. This year, in the fourth quarter we
saw surprisingly few applications for tax
abatements. Many applications had come

in earlier in the year. In all, between
Spring Lake Township and the City of
Grand Haven, there were 12 IFT Applica-
tions totaling $36.3 million in real and
personal property investment. These
businesses retained 806 jobs as a result
of these investments, and pledged to cre-
ate an additional 100 jobs.




Economic Development Report

Lakeshore 504

The 20 year rate for 504 loans in
December was 4.77% and the 10
year rate was 4.54%. Rates have
stabilized and there has only been
modest fluctuations in rates during
2014.

504 Activity

During the last quarter of 2014,
we approved and closed on a
504 loan for Fortinos, with Kelly
Larson completing the purchase
of this long-standing local busi-
ness. There were two fundings
in the fourth quarter as well with
both Handsome Henry’s in Mus-
kegon and Semlow Chiropractic

Page 2

in Grand Haven funding. Both of
these businesses took advantage
of 20-year fixed rate financing for
their building acquisitions . This
made for a total of five loans that
funded in 2014 for the northern
office of the Lakeshore 504 total-
ing $1,646,000 in new 504 loans.

504 Award Ceremony

On December 11th the northern
office of the Lakeshore 504 held
their award ceremony, naming both
their Banker of the Year and the
Bank of the Year. The banker of the
year is the banker that brought the

most loans to the northern office of

the Lakeshore 504, and the bank of
the year is the bank that brought the

most loans overall to the entire or-

ganization. The Northern office
Banker of the year for 2014 was
Don Farmer with Chemical Bank
and the overall
Bank of the Year
was Macatawa

Bank.

Pictured L to R: David Miller (Lakeshore 504)
Don Farmer (Chemical Bank) Cody Chris-
tienson (Handsome Henry’s) and Bret Doctor
(Chair of the Lakeshore 504 Board)

Leadership Connect Local Economy Day

On November 19th eighteen members of the
2014-2015 Leadership Connect Class met at

Shape Corporation to discuss the local economy.
There were two panel discussions, first with the
five managers of the municipalities in northwest
Ottawa County, and then with a panel of area
business people. The class listened to the chal-
lenges and opportunities facing both groups.

In the afternoon, the class did a land use plan-
ning exercise where they planned the perfect
communities for Northwest Ottawa County.
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UPDATE
john.weiss@gvmc.org LR February 13, 2015
In Case You Missed It GVMC Board of Directors Supports Resolution on

Just in case you missed the news, Laker Line Bus Rapid Transit

Kent County is the first large econ-  The Rapid is continuing in its analysis for the potential development of a
omy county of more than 500,000 hew Bus Rapid Transit (BRT) line along the current Laker Line Route.
to reach its pre-Great Recession Thig transit corridor connecting GVSU in Allendale with downtown
employment rate. It has been re-  Grang Rapids currently has an average daily ridership in excess of

ported bY the National Association 12 000 per day. Our resolution of support is for the Federal Transit Ad-
of Counties that the Kent County ministration’s Small Start Program.
unemployment rate is 3.5%. That

is the lowest it has been in a dec-
ade.

The Laker Line has the highest ridership in The Rapid System and con-
tinued improvement to the line will have dramatic impacts on the service
levels as well as economic development in the region. GVMC as the

Accordi.ng to K.ent.County, the  Metropolitan Planning Organization supports the continued improve-
county is “excelling in employment  \ant of our transit system.
statistics” and growth in the pri-

vate sector along with public-

private collaborations are fueling : : :
our recovery faster than most. Economic and Education Summit

You’re Invited To: Rick Snyder’s

Daryl Delabbio, Kent County Ad-
ministrator stated, “ We attribute THE - +
this, in part, to our superb public- \ RIGHT PLACE GV l\/Ic'
private-nonprofit partnerships and
collaborative environment that ex-

ists, along with the innovative spir- *‘
it that our community has histori-
cally demonstrated”.

Dan Koorndyk, Chair of the Kent

County CommiSSion added, “ThiS Event: Governor Rick Snyder’'s Economic and Education Summit
is great news, considering that 95 Db i MR 2 s s MAGEN 32018
percent of the county economies
. Location: Renaissance Center, Marriott Hotel

have not returned to their pre- 460 Bengissance Ctr. Detroit. Mi 48243
receSSIon unemployment rates ) Ag a leader in Prosperity Reglon 84, we encourage your attendance at

. . . the summit. Your volce will Influence the future econemic and educational
This is gOOd news for our entire growth of cur region. We need your Input.
reglon' Kent County IS our IargeSt You can register for the Summit and hotel lodging using the link below.

regional partner, but improve-
ments of this magnitude have im-
pacts throughout West Michigan. BIFgE M. Rloks Folier ¥eelss

We are pleased to share this good 'he Rig
news just in case you missed it.

https://www.regonline.com/builder/site/Default.aspx?EventID=1663880
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Village of Spring Lake

February

To:

Village President Jim MacLachlan & Council Members

From:Marvin Hinga, Clerk/Treasurer/Finance Director

Date: 2/13/2015

Re:

Department Report

Village Investments — The Village has purchased two Certificates of Deposit totaling $250,000
from Talmer West Bank. The funds were moved from Chase bank where they were earning less

interest and not covered by FDIC insurance.
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User: MARV PERIOD ENDING 01/31/2015
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Dept 000.000-GENERAL SERVICES
101-000.000-403.000 CURRENT REAL PROPERTY TAX 955,000.00 0.00 755,572.65 199,427.35 79.12
101-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (4,000.00) 0.00 (4,195.53) 195.53 104.89
101-000.000-403.222 REAL PROP TAX CLEARING ACCOUNT 0.00 2,539.32 2,539.32 (2,539.32) 100.00
101-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 33,000.00 0.00 33,791.47 (791.47) 102.40
101-000.000-417.200 PERSONAL PROPERTY PRIOR YEAR 0.00 0.00 0.00 0.00 0.00
101-000.000-417.222 PERSONAL PROPERTY CLEARING ACCOUNTS 0.00 0.00 0.00 0.00 0.00
101-000.000-451.000 BUSINESS LICENSES & PERMITS 1,000.00 1,000.00 1,000.00 0.00 100.00
101-000.000-451.100 CABLE TV FRANCHISE FEES 48,000.00 0.00 13,525.30 34,474.70 28.18
101-000.000-451.200 CELLULAR TOWER 20,400.00 0.00 19,130.24 1,269.76 93.78
101-000.000-478.250 RIGHT OF WAY PERMITTING FEE 100.00 0.00 25.00 75.00 25.00
101-000.000-479.000 ZONING FEES 1,000.00 (400.00) 336.78 663.22 33.68
101-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00
101-000.000-502.100 STATE GRANTS 0.00 0.00 1,591.08 (1,591.08) 100.00
101-000.000-503.100 GRGW - FEDERAL MONIES 0.00 0.00 0.00 0.00 0.00
101-000.000-576.000 MI SALES TAX - CONSTITUTIONAL 180,350.00 0.00 63,404.00 116,946.00 35.16
101-000.000-576.100 EVIP 8,967.00 0.00 2,988.00 5,979.00 33.32
101-000.000-578.000 LIQUOR LICENSES 4,050.00 0.00 4,048.55 1.45 99.96
101-000.000-601.000 CHARGES FOR SERVICES 2,000.00 2,250.00 17,718.00 (15,718.00)  885.90
101-000.000-601.403 1% ADMINISTRATION FEE 13,450.00 25.38 12,629.87 820.13 93.90
101-000.000-601.404 PENALTY REVENUE ON TAXES 4,850.00 119.22 1,490.52 3,359.48 30.73
101-000.000-602.000 CHG FOR SERVICE OTHER FUNDS 39,500.00 1,040.00 7,280.00 32,220.00 18.43
101-000.000-655.000 FINES, FORFEITURES & COSTS 21,000.00 850.00 4,616.62 16,383.38 21.98
101-000.000-655.100 CIVIL INFRACTION FINES 150.00 0.00 50.00 100.00 33.33
101-000.000-655.109 PERSONAL BREATHILIZER TEST FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-655.110 IMPOUND RELEASE FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.150 FINGERPRINTING FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.175 NOTARY FEES 165.00 5.00 55.00 110.00 33.33
101-000.000-655.200 RENTAL REGISTRATION FEES 4,200.00 75.00 3,950.00 250.00 94.05
101-000.000-655.207 OUIL COST RECOVERY 0.00 0.00 405.00 (405.00) 100.00
101-000.000-655.225 HOUSING INSPECTION FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.500 ROW PARKING LICENSE 0.00 0.00 35.00 (35.00) 100.00
101-000.000-664.000 INTEREST & DIVIDEND INCOME 100.00 73.97 73.97 26.03 73.97
101-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
101-000.000-670.100 BARBER SCHOOL RENT 5,000.00 240.00 4,115.00 885.00 82.30
101-000.000-671.000 TANGLEFOOT PARK RENTALS 65,000.00 500.00 12,920.00 52,080.00 19.88
101-000.000-671.350 MILL POINT PARK CONCESSION STAND RENTAL 0.00 0.00 0.00 0.00 0.00
101-000.000-671.400 MILL POINT PARK BANDSHELL RENTAL 200.00 0.00 100.00 100.00 50.00
101-000.000-671.500 TANGLEFOOT PK - DOCK RENTALS 9,000.00 2,460.00 3,145.00 5,855.00 34.94
101-000.000-671.550 TANGLEFOOT PARK - WI-FI FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-671.555 MILL POINT PARK DOCK RENTALS 1,200.00 240.00 480.00 720.00 40.00
101-000.000-671.700 TANGLEFOOT PARK - ELECTRIC FEES 5,300.00 10.40 4,624.32 675.68 87.25
101-000.000-672.000 LAUNCH RAMP FEES 4,000.00 0.00 3,314.25 685.75 82.86
101-000.000-672.500 GRAND LADY - BOAT DOCKING FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-676.216 TRANSFER FROM HISTORIC COMMISSION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.226 TRANSFER FROM STORM WATER FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.233 CONT FROM LAND ACQUISITION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.249 CONT FROM BUILDING FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.296 CONTRIBUTION FROM TIFA FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-677.000 REIMBURSEMENTS 0.00 2,722.63 11,141.86 (11,141.86) 100.00
101-000.000-677.100 PARK EXPENSES REIMBURSED 10,000.00 0.00 0.00 10,000.00 0.00
101-000.000-677.110 NSF RETURNED CHECK FEE 40.00 40.00 80.00 (40.00)  200.00
101-000.000-677.112 BOAT SHOW - REGISTRATION 0.00 0.00 0.00 0.00 0.00
101-000.000-677.115 VILLAGE APPAREL SALES 0.00 0.00 0.00 0.00 0.00
101-000.000-677.120 ADVERTISING FOR BOAT SHOW BROCHURE 0.00 0.00 0.00 0.00 0.00
101-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 0.00 12,200.61 (12,200.61) 100.00
101-000.000-677.203 FIREWORKS DONATIONS 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-000.000-677.206 CAPITAL CAMPAIGN CENTRAL PK IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.216 WOODEN BOAT SHOW DONATIONS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.441 SLT PORTION OF DPW DIRECTOR 0.00 0.00 0.00 0.00 0.00
101-000.000-677.444 CONTRIBUTIONS TO DOG PARK 0.00 0.00 0.00 0.00 0.00
101-000.000-677.450 REIMBURSEMENT - TREE TRIMMING CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-000.000-677.452 DOG PARK BANNERS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.480 CONT TO CENTRAL PARK PATHWAY PROJECT 0.00 0.00 0.00 0.00 0.00
101-000.000-677.600 CONTRIBUTION FROM TIFA 0.00 0.00 0.00 0.00 0.00
101-000.000-677.661 EQUIPMENT RENTAL REIMBURSEMENT 0.00 0.00 415.00 (415.00) 100.00
101-000.000-677.700 W/S SPECIAL ASSESSMENT - CLG ACCOUNT 0.00 0.00 1,081.15 (1,081.15) 100.00
101-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 12.50 2,389.65 (2,389.65) 100.00
101-000.000-694.100 HISTORIC COMMISSION REVENUE 0.00 0.00 0.00 0.00 0.00
101-000.000-694.250 MOWING FEES 0.00 0.00 285.42 (285.42) 100.00
101-000.000-694.441 METAL RECYCLING REVENUES 0.00 0.00 0.00 0.00 0.00
101-000.000-694.551 TANGLEFOOT PARK LAUNDRY REVENUES 375.00 0.00 356.00 19.00 94.93
101-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
101-000.000-698.000 PROCEEDS FROM FINANCING ARRANG 0.00 0.00 0.00 0.00 0.00
101-000.000-818.202 TRANSFER TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
101-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
101-000.000-818.222 TRANSFER OF DOCK REVENUE 7,500.00 0.00 7,500.00 0.00 100.00
101-000.000-818.230 TRANSFER TO HARBOR TRANSIT 0.00 0.00 0.00 0.00 0.00
101-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-000.000-975.000 APPROPRIATION TO FUND BALANCE 10,493.00 0.00 0.00 10,493.00 0.00
101-000.000-999.249 TRANSFER TO BUILDING DEPT 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 1,415,404.00 13,803.42 991,209.10 424,194.90
Dept 101.000-VILLAGE COUNCIL
101-101.000-703.101 STIPEND VILLAGE COUNCIL 6,600.00 6,600.00 6,600.00 0.00 100.00
101-101.000-704.000 SOCIAL SECURITY 505.00 504.90 504.90 0.10 99.98
101-101.000-705.000 RETIREMENT FUND CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
101-101.000-711.000 WORKER'S COMP. INSURANCE 105.00 0.00 29.52 75.48 28.11
101-101.000-801.101 PROFESSIONAL SERVICE - CITYHOOD 0.00 0.00 0.00 0.00 0.00
101-101.000-860.000 TRANSPORTATION/TRAINING 2,500.00 0.00 15.00 2,485.00 0.60
101-101.000-886.700 MML MEMBERSHIP DUES 1,550.00 0.00 1,528.00 22.00 98.58
101-101.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-101.000-956.000 MISCELLANEOUS 3,550.00 0.00 105.35 3,444.65 2.97
Net - Dept 101.000-VILLAGE COUNCIL (14,810.00) (7,104.90) (8,782.77) (6,027.23)
Dept 172.000-VILLAGE MANAGERS OFFICE
101-172.000-702.000 SALARIES-WAGES FULL TIME 29,064.00 5,740.70 39,505.60 (10,441.60) 135.93
101-172.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-702.101 ADMINISTRATION FEE -GEN FUND 0.00 0.00 0.00 0.00 0.00
101-172.000-702.400 SALARIES-WAGES FULL TIME 14,779.00 219.14 1,702.74 13,076.26 11.52
101-172.000-704.000 SOCIAL SECURITY 3,354.00 435.69 3,019.61 334.39 90.03
101-172.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-705.000 RETIREMENT FUND CONTRIBUTION 6,444.00 693.24 5,888.35 555.65 91.38
101-172.000-707.000 DENTAL INSURANCE 873.00 86.77 679.55 193.45 77.84
101-172.000-708.000 VISION CARE REIMBURSEMENT 237.00 0.00 194.40 42.60 82.03
101-172.000-709.000 MEDICAL INSURANCE 7,399.00 926.07 6,981.23 417.77 94.35
101-172.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-172.000-710.000 LIFE INSURANCE 400.00 39.77 318.18 81.82 79.55
101-172.000-711.000 WORKER'S COMP. INSURANCE 225.00 0.00 199.70 25.30 88.76
101-172.000-727.000 OFFICE SUPPLIES 3,000.00 0.00 674.86 2,325.14 22.50
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-172.000-741.115 VILLAGE APPAREL 0.00 0.00 0.00 0.00 0.00
101-172.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 92.50 (92.50) 100.00
101-172.000-860.000 TRANSPORTATION/TRAINING 3,400.00 125.00 1,480.38 1,919.62 43.54
101-172.000-900.000 PRINTING & PUBLISHING 100.00 19.28 19.28 80.72 19.28
101-172.000-910.000 INSURANCE 2,300.00 0.00 1,762.70 537.30 76.64
101-172.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-172.000-940.000 INTERNAL RENTAL 5,500.00 0.00 0.00 5,500.00 0.00
101-172.000-940.002 OFFICE EQUIPMENT RENT 335.00 0.00 0.00 335.00 0.00
101-172.000-956.000 MISCELLANEOUS 100.00 125.00 176.75 (76.75) 176.75
101-172.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 480.00 80.00 480.00 0.00 100.00
101-172.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 75.00 3.71 29.23 45.77 38.97
Net - Dept 172.000-VILLAGE MANAGERS OFFICE (78,065.00) (8,494.37) (63,205.06) (14,859.94)
Dept 191.000-ELECTIONS
101-191.000-703.191 ELECTION WORKERS 0.00 0.00 0.00 0.00 0.00
101-191.000-740.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00
Net - Dept 191.000-ELECTIONS 0.00 0.00 0.00 0.00
Dept 210.000-LEGAL SERVICES
101-210.000-703.700 RETAINER 1,800.00 0.00 0.00 1,800.00 0.00
101-210.000-804.000 LEGAL FEES 14,500.00 0.00 2,518.50 11,981.50 17.37
Net - Dept 210.000-LEGAL SERVICES (16,300.00) 0.00 (2,518.50) (13,781.50
Dept 215.000-CLERK/TREASURER
101-215.000-664.200 CREDIT CARD PAYMENT FEES 100.00 0.00 0.00 100.00 0.00
101-215.000-702.000 SALARIES-WAGES FULL TIME 22,122.00 3,920.95 22,008.87 113.13 99.49
101-215.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-703.000 SALARIES-WAGES PART TIME 0.00 0.00 0.00 0.00 0.00
101-215.000-704.000 SOCIAL SECURITY 1,694.00 276.28 1,548.60 145.40 91.42
101-215.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-705.000 RETIREMENT FUND CONTRIBUTION 40,660.00 333.41 2,122.44 38,537.56 5.22
101-215.000-707.000 DENTAL INSURANCE 546.00 50.15 396.36 149.64 72.59
101-215.000-708.000 VISION CARE REIMBURSEMENT 140.00 0.00 125.30 14.70 89.50
101-215.000-709.000 MEDICAL INSURANCE 6,103.00 660.67 4,986.46 1,116.54 81.71
101-215.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-215.000-710.000 LIFE INSURANCE 300.00 20.80 166.40 133.60 55.47
101-215.000-711.000 WORKER'S COMP. INSURANCE 100.00 0.00 81.97 18.03 81.97
101-215.000-727.000 OFFICE SUPPLIES 1,100.00 40.35 339.62 760.38 30.87
101-215.000-801.000 PROFESSIONAL SERVICE 72,000.00 0.00 23,411.93 48,588.07 32.52
101-215.000-804.100 AUDIT SERVICES 4,200.00 771.75 3,687.25 512.75 87.79
101-215.000-831.000 TAX STATEMENT PREPARATION 1,200.00 0.00 0.00 1,200.00 0.00
101-215.000-860.000 TRANSPORTATION/TRAINING 150.00 0.00 109.03 40.97 72.69
101-215.000-900.000 PRINTING & PUBLISHING 1,000.00 126.45 126.45 873.55 12.65
101-215.000-900.210 PRINTING CHARTER/ORDINANCES 700.00 45.00 45.00 655.00 6.43
101-215.000-901.000 RECODIFICATION 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.100 RECODIFICATION - LEGAL FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.250 RECODIFICATION - PLANNER FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-910.000 INSURANCE 2,525.00 0.00 2,519.20 5.80 99.77
101-215.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-215.000-940.002 OFFICE EQUIPMENT RENT 5,800.00 5,800.00 5,800.00 0.00 100.00
101-215.000-956.000 MISCELLANEOUS 100.00 0.00 447.80 (347.80)  447.80
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Fund 101 - GENERAL FUND
101-215.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 100.00 0.00 0.00 100.00 0.00
101-215.000-956.200 BANK FEES 1,500.00 930.60 930.60 569.40 62.04
Net - Dept 215.000-CLERK/TREASURER (169,440.00) (12,976.41) (68,853.28) (100,586.72)
Dept 216.000-HISTORIC CONSERVATION COMMISSION
101-216.000-727.000 OFFICE SUPPLIES 200.00 0.00 0.00 200.00 0.00
101-216.000-889.000 PROMOTIONS 1,500.00 0.00 0.00 1,500.00 0.00
101-216.000-900.000 PRINTING & PUBLISHING 500.00 0.00 0.00 500.00 0.00
101-216.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Net - Dept 216.000-HISTORIC CONSERVATION COMMISSION (2,200.00) 0.00 0.00 (2,200.00)
Dept 226.000-STORM WATER SYSTEM
101-226.000-702.123 SAW GRANT 1,200.00 90.82 1,749.63 (549.63) 145.80
101-226.000-703.000 SALARIES-WAGES PART TIME 160.00 0.00 0.00 160.00 0.00
101-226.000-704.000 SOCIAL SECURITY 104.00 6.55 125.91 (21.91) 121.07
101-226.000-705.000 RETIREMENT FUND CONTRIBUTION 180.00 0.00 0.00 180.00 0.00
101-226.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
101-226.000-801.000 PROFESSIONAL SERVICE 8,000.00 0.00 5,707.00 2,293.00 71.34
101-226.000-801.150 STORM SEWER PERMIT ENGINEERING 0.00 0.00 0.00 0.00 0.00
101-226.000-802.001 LINE CLEANING & INSPECTION 1,200.00 0.00 393.75 806.25 32.81
101-226.000-820.100 STREET SWEEPING 0.00 0.00 0.00 0.00 0.00
101-226.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 45.00 (45.00) 100.00
101-226.000-893.200 BASIN PUMPING 200.00 0.00 0.00 200.00 0.00
101-226.000-910.000 INSURANCE 85.00 0.00 77.54 7.46 91.22
Net - Dept 226.000-STORM WATER SYSTEM (14,129.00) (97.37) (8,098.83) (6,030.17)
Dept 265.000-VILLAGE HALL AND GROUNDS
101-265.000-702.000 SALARIES-WAGES FULL TIME 7,134.00 2,833.46 12,432.95 (5,298.95) 174.28
101-265.000-702.001 SALARIES-OVERTIME PAY 215.00 0.00 28.67 186.33 13.33
101-265.000-703.000 SALARIES-WAGES PART TIME 119.00 5.00 135.00 (16.00) 113.45
101-265.000-703.441 DPW SEASONAL 100.00 30.00 43.15 56.85 43.15
101-265.000-703.600 CLEANING SERVICE 5,000.00 675.00 4,725.00 275.00 94.50
101-265.000-704.000 SOCIAL SECURITY 593.00 202.29 889.71 (296.71)  150.04
101-265.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-265.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-265.000-705.000 RETIREMENT FUND CONTRIBUTION 981.00 119.43 791.65 189.35 80.70
101-265.000-707.000 DENTAL INSURANCE 132.00 14.67 113.50 18.50 85.98
101-265.000-708.000 VISION CARE REIMBURSEMENT 43.00 3.75 7.50 35.50 17.44
101-265.000-709.000 MEDICAL INSURANCE 1,749.00 228.75 1,710.86 38.14 97.82
101-265.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-265.000-710.000 LIFE INSURANCE 88.00 7.59 60.72 27.28 69.00
101-265.000-711.000 WORKER'S COMP. INSURANCE 180.00 0.00 162.65 17.35 90.36
101-265.000-775.100 CUSTODIAL SUPPLIES 500.00 2.14 313.06 186.94 62.61
101-265.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-265.000-801.960 PROFESSIONAL SVC. - VILLAGE HALL RENOV. 0.00 1,455.92 4,456.92 (4,456.92) 100.00
101-265.000-853.000 TELEPHONE 730.00 69.90 418.71 311.29 57.36
101-265.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-265.000-910.000 INSURANCE 2,500.00 0.00 2,500.00 0.00 100.00
101-265.000-921.000 ELECTRIC SERVICE 11,500.00 1,633.35 11,242.53 257.47 97.76
101-265.000-922.000 WATER & SEWER SERVICE 1,000.00 365.37 730.74 269.26 73.07
101-265.000-923.000 HEATING 4,500.00 1,383.55 5,113.77 (613.77) 113.64
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Fund 101 - GENERAL FUND
101-265.000-931.000 BUILDING REPAIRS & MAINT 10,000.00 57.13 3,099.18 6,900.82 30.99
101-265.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-265.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-265.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 265.000-VILLAGE HALL AND GROUNDS (47,064.00) (9,087.30) (48,976.27) 1,912.27
Dept 270.000-BARBER STREET SCHOOL BUILDING
101-270.000-702.000 SALARIES-WAGES FULL TIME 5,845.00 1,177.48 3,297.37 2,547.63 56.41
101-270.000-702.001 SALARIES-OVERTIME PAY 394.00 28.67 328.20 65.80 83.30
101-270.000-703.000 SALARIES-WAGES PART TIME 385.00 10.00 45.00 340.00 11.69
101-270.000-703.441 DPW SEASONAL 0.00 10.00 131.20 (131.20) 100.00
101-270.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.000 SOCIAL SECURITY 536.00 89.17 273.96 262.04 51.11
101-270.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-270.000-705.000 RETIREMENT FUND CONTRIBUTION 955.00 164.15 773.67 181.33 81.01
101-270.000-707.000 DENTAL INSURANCE 111.00 12.84 98.86 12.14 89.06
101-270.000-708.000 VISION CARE REIMBURSEMENT 40.00 11.25 13.50 26.50 33.75
101-270.000-709.000 MEDICAL INSURANCE 1,532.00 215.15 1,581.13 (49.13) 103.21
101-270.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-270.000-710.000 LIFE INSURANCE 76.00 6.84 54.72 21.28 72.00
101-270.000-711.000 WORKER'S COMP. INSURANCE 104.00 0.00 100.22 3.78 96.37
101-270.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 8.31 195.80 804.20 19.58
101-270.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-801.902 CONTRACT WORK CREWS 250.00 0.00 113.00 137.00 45.20
101-270.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-270.000-853.200 INTERNET SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-270.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
101-270.000-910.000 INSURANCE 425.00 0.00 425.00 0.00 100.00
101-270.000-921.000 ELECTRIC SERVICE 1,900.00 161.73 845.64 1,054.36 44.51
101-270.000-922.000 WATER & SEWER SERVICE 750.00 266.39 455.18 294.82 60.69
101-270.000-923.000 HEATING 950.00 205.42 669.66 280.34 70.49
101-270.000-931.000 BUILDING REPAIRS & MAINT 3,000.00 60.00 1,161.73 1,838.27 38.72
101-270.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-270.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-270.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 270.000-BARBER STREET SCHOOL BUILDING (18,453.00) (2,427.40) (10,563.84) (7,889.16
Dept 301.000-POLICE DEPARTMENT
101-301.000-819.207 CONTRIBUTION TO POLICE FUND 473,137.00 39,428.08 275,996.56 197,140.44 58.33
Net - Dept 301.000-POLICE DEPARTMENT (473,137.00) (39,428.08) (275,996.56) (197,140.44)
Dept 336.000-FIRE DEPARTMENT
101-336.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-336.000-921.000 ELECTRIC SERVICE 400.00 34.24 188.44 211.56 47.11
101-336.000-956.000 MISCELLANEOUS 850.00 0.00 358.00 492.00 42.12
Net - Dept 336.000-FIRE DEPARTMENT (1,250.00) (34.24) (546.44) (703.56)
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Fund 101 - GENERAL FUND
Dept 381.000-ZONING/PLANNING
101-381.000-702.000 SALARIES-WAGES FULL TIME 22,710.00 1,866.81 8,009.97 14,700.03 35.27
101-381.000-702.001 SALARIES-OVERTIME PAY 66.00 0.00 0.00 66.00 0.00
101-381.000-704.000 SOCIAL SECURITY 1,743.00 134.99 577.47 1,165.53 33.13
101-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-381.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-381.000-705.000 RETIREMENT FUND CONTRIBUTION 3,876.00 351.16 2,031.14 1,844.86 52.40
101-381.000-707.000 DENTAL INSURANCE 565.00 46.99 375.92 189.08 66.53
101-381.000-708.000 VISION CARE REIMBURSEMENT 135.00 0.00 134.30 0.70 99.48
101-381.000-709.000 MEDICAL INSURANCE 6,012.00 581.84 4,386.17 1,625.83 72.96
101-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-381.000-710.000 LIFE INSURANCE 220.00 18.54 148.32 71.68 67.42
101-381.000-711.000 WORKER'S COMP. INSURANCE 90.00 0.00 90.29 (0.29) 100.32
101-381.000-727.000 OFFICE SUPPLIES 400.00 0.00 22.90 377.10 5.73
101-381.000-801.000 PROFESSIONAL SERVICE 3,500.00 0.00 117.50 3,382.50 3.36
101-381.000-801.350 PLANNING - COLLABORATION 3,000.00 0.00 0.00 3,000.00 0.00
101-381.000-801.381 ZONING - COLLABORATION 15,000.00 0.00 30,000.00 (15,000.00) 200.00
101-381.000-804.000 LEGAL FEES 800.00 0.00 132.25 667.75 16.53
101-381.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
101-381.000-900.000 PRINTING & PUBLISHING 400.00 105.35 568.98 (168.98) 142.25
101-381.000-910.000 INSURANCE 91.00 0.00 77.54 13.46 85.21
101-381.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-381.000-940.002 OFFICE EQUIPMENT RENT 2,400.00 2,400.00 2,400.00 0.00 100.00
101-381.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
101-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 381.000-ZONING/PLANNING (61,108.00) (5,505.68) (49,072.75) (12,035.25)
Dept 441.000-DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 SALARIES-WAGES FULL TIME 61,519.00 4,590.64 20,810.00 40,709.00 33.83
101-441.000-702.001 SALARIES-OVERTIME PAY 2,265.00 114.67 594.85 1,670.15 26.26
101-441.000-702.003 SALARIES - ADMINISTRATION 6,500.00 1,213.81 7,527.01 (1,027.01) 115.80
101-441.000-703.000 SALARIES-WAGES PART TIME 2,431.00 160.00 946.23 1,484.77 38.92
101-441.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-441.000-703.002 PART TIME WAGES - ADMIN 0.00 0.00 32.30 (32.30) 100.00
101-441.000-703.425 DPW WINTER 5,760.00 90.00 335.00 5,425.00 5.82
101-441.000-703.426 SIDEWALK MAINTENANCE 0.00 576.91 667.73 (667.73)  100.00
101-441.000-703.441 DPW SEASONAL 6,293.00 380.00 1,576.84 4,716.16 25.06
101-441.000-704.000 SOCIAL SECURITY 5,066.00 517.25 2,351.29 2,714.71 46.41
101-441.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-441.000-705.000 RETIREMENT FUND CONTRIBUTION 8,109.00 854.66 4,935.15 3,173.85 60.86
101-441.000-707.000 DENTAL INSURANCE 1,139.00 98.39 782.28 356.72 68.68
101-441.000-708.000 VISION CARE REIMBURSEMENT 340.00 45.00 118.50 221.50 34.85
101-441.000-709.000 MEDICAL INSURANCE 15,611.00 1,625.44 12,090.13 3,520.87 77.45
101-441.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-441.000-710.000 LIFE INSURANCE 650.00 52.60 420.80 229.20 64.74
101-441.000-711.000 WORKER'S COMP. INSURANCE 1,045.00 0.00 1,478.83 (433.83)  141.51
101-441.000-727.000 OFFICE SUPPLIES 450.00 0.00 41.81 408.19 9.29
101-441.000-740.000 OPERATING SUPPLIES 5,000.00 257.22 2,542.70 2,457.30 50.85
101-441.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 20.35 (20.35)  100.00
101-441.000-740.220 CDL RENEWAL FEES 300.00 16.50 93.50 206.50 31.17
101-441.000-741.000 CLOTHING 600.00 0.00 424.09 175.91 70.68
101-441.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
101-441.000-801.902 CONTRACT WORK CREWS 1,000.00 0.00 1,399.00 (399.00) 139.90
101-441.000-804.501 LABOR CONTRACT - SNOW REMOVAL 0.00 3,649.48 7,257.11 (7,257.11)  100.00
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Fund 101 - GENERAL FUND
101-441.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
101-441.000-890.000 LEAF COLLECTION 2,450.00 0.00 3,200.00 (750.00)  130.61
101-441.000-891.000 TRASH COLLECTION 3,600.00 327.89 2,455.21 1,144.79 68.20
101-441.000-891.100 SPRING/FALL CLEANUP 0.00 0.00 0.00 0.00 0.00
101-441.000-891.400 BRUSH CHIPPING 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.450 LEASE - BRUSH SITE 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.500 CHRISTMAS PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.000-891.501 BANNER PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.000-900.000 PRINTING & PUBLISHING 0.00 0.00 71.99 (71.99) 100.00
101-441.000-910.000 INSURANCE 1,900.00 0.00 1,833.06 66.94 96.48
101-441.000-921.000 ELECTRIC SERVICE 4,500.00 585.84 2,108.90 2,391.10 46.86
101-441.000-922.000 WATER & SEWER SERVICE 1,500.00 226.55 755.19 744 .81 50.35
101-441.000-923.000 HEATING 6,000.00 1,271.09 3,132.89 2,867.11 52.21
101-441.000-931.000 BUILDING REPAIRS & MAINT 11,000.00 253.29 10,064.57 935.43 91.50
101-441.000-933.500 BRIDGE LIGHTING MAINTENACE 0.00 0.00 0.00 0.00 0.00
101-441.000-933.600 PARKING LOT MAINTENANCE 11,000.00 450.00 3,171.79 7,828.21 28.83
101-441.000-935.001 ALLEY MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-940.000 INTERNAL RENTAL 13,680.00 0.00 0.00 13,680.00 0.00
101-441.000-940.002 OFFICE EQUIPMENT RENT 3,378.00 0.00 0.00 3,378.00 0.00
101-441.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-441.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 441.000-DEPARTMENT OF PUBLIC WORKS (187,086.00) (17,357.23) (93,239.10) (93,846.90
Dept 441.100-CORRIDOR MAINTENANCE
101-441.100-740.219 BEAUTIFICATION 1,500.00 0.00 431.49 1,068.51 28.77
101-441.100-887.208 SIDEWALK MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-441.100-891.500 CHRISTMAS PROGRAM 500.00 0.00 523.26 (23.26) 104.65
101-441.100-891.501 BANNER PROGRAM 1,500.00 0.00 377.38 1,122.62 25.16
101-441.100-922.001 SPRINKLING SYSTEM WATER 5,500.00 636.83 2,907.24 2,592.76 52.86
101-441.100-933.100 SPRINKLER MAINTENANCE 1,500.00 0.00 624.20 875.80 41.61
101-441.100-933.300 SAVIDGE CORRIDOR REPAIRS 2,000.00 0.00 592.00 1,408.00 29.60
101-441.100-933.400 LIGHT POLE FIXTURES 1,000.00 19.50 16,142.87 (15,142.87) 1,614.29
101-441.100-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
Net - Dept 441.100-CORRIDOR MAINTENANCE (15,500.00) 656.33) (21,598.44) 6,098.44
Dept 450.000-STREET LIGHTING
101-450.000-921.000 ELECTRIC SERVICE 6,000.00 554.57 3,308.30 2,691.70 55.14
101-450.000-921.100 M-104 STREET LIGHTS 14,000.00 1,986.49 7,923.20 6,076.80 56.59
101-450.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
Net - Dept 450.000-STREET LIGHTING (20,000.00) (2,541.06) (11,231.50) (8,768.50
Dept 551.000-TANGLEFOOT PARK
101-551.000-702.000 SALARIES-WAGES FULL TIME 5,562.00 431.35 5,426.39 135.61 97.56
101-551.000-702.001 SALARIES-OVERTIME PAY 35.00 0.00 0.00 35.00 0.00
101-551.000-703.000 SALARIES-WAGES PART TIME 207.00 0.00 20.00 187.00 9.66
101-551.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-551.000-703.400 PARK MANAGER 15,000.00 0.00 7,710.00 7,290.00 51.40
101-551.000-703.441 DPW SEASONAL 0.00 35.00 195.60 (195.60) 100.00
101-551.000-704.000 SOCIAL SECURITY 1,610.00 34.21 999.61 610.39 62.09
101-551.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-551.000-705.000 RETIREMENT FUND CONTRIBUTION 845.00 86.71 539.62 305.38 63.86
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Fund 101 - GENERAL FUND
101-551.000-707.000 DENTAL INSURANCE 73.00 10.12 76.79 (3.79) 105.19
101-551.000-708.000 VISION CARE REIMBURSEMENT 26.00 0.00 7.50 18.50 28.85
101-551.000-709.000 MEDICAL INSURANCE 674.00 125.53 946.29 (272.29)  140.40
101-551.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-551.000-710.000 LIFE INSURANCE 60.00 5.25 42.00 18.00 70.00
101-551.000-711.000 WORKER'S COMP. INSURANCE 141.00 0.00 228.01 (87.01) 161.71
101-551.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 993.87 2,006.13 33.13
101-551.000-775.725 TANGLEFOOT PARK ELECTRIC METERS 0.00 0.00 0.00 0.00 0.00
101-551.000-801.902 CONTRACT WORK CREWS 500.00 0.00 0.00 500.00 0.00
101-551.000-853.000 TELEPHONE 100.00 0.00 0.00 100.00 0.00
101-551.000-853.100 CABLE SERVICE 2,900.00 0.00 231.92 2,668.08 8.00
101-551.000-853.200 INTERNET SERVICE 400.00 0.00 210.00 190.00 52.50
101-551.000-891.000 TRASH COLLECTION 800.00 0.00 522.61 277.39 65.33
101-551.000-900.000 PRINTING & PUBLISHING 800.00 0.00 0.00 800.00 0.00
101-551.000-910.000 INSURANCE 450.00 0.00 775.40 (325.40) 172.31
101-551.000-921.000 ELECTRIC SERVICE 8,000.00 143.54 3,691.66 4,308.34 46.15
101-551.000-922.000 WATER & SEWER SERVICE 4,100.00 441.48 1,363.11 2,736.89 33.25
101-551.000-923.000 HEATING 600.00 36.74 306.67 293.33 51.11
101-551.000-931.000 BUILDING REPAIRS & MAINT 35,000.00 0.00 7,465.70 27,534.30 21.33
101-551.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-551.000-956.000 MISCELLANEOUS 400.00 0.00 256.19 143.81 64.05
101-551.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-551.000-976.551 TANGLEFOOT PK - DOCK STORAGE 1,500.00 0.00 0.00 1,500.00 0.00
Net - Dept 551.000-TANGLEFOOT PARK (82,783.00) (1,349.93) (32,008.94) (50,774.06
Dept 553.000-CENTRAL PARK
101-553.000-702.000 SALARIES-WAGES FULL TIME 10,386.00 1,760.18 8,897.95 1,488.05 85.67
101-553.000-702.001 SALARIES-OVERTIME PAY 765.00 94.76 264.50 500.50 34.58
101-553.000-703.000 SALARIES-WAGES PART TIME 420.00 65.00 565.00 (145.00) 134.52
101-553.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-553.000-703.441 DPW SEASONAL 1,048.00 275.00 2,361.79 (1,313.79) 225.36
101-553.000-704.000 SOCIAL SECURITY 998.00 160.55 885.93 112.07 88.77
101-553.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-553.000-705.000 RETIREMENT FUND CONTRIBUTION 1,720.00 209.29 1,119.55 600.45 65.09
101-553.000-707.000 DENTAL INSURANCE 165.00 13.31 106.48 58.52 64.53
101-553.000-708.000 VISION CARE REIMBURSEMENT 60.00 15.00 38.61 21.39 64.35
101-553.000-709.000 MEDICAL INSURANCE 2,643.00 270.56 1,985.16 657.84 75.11
101-553.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-553.000-710.000 LIFE INSURANCE 102.00 8.45 67.60 34.40 66.27
101-553.000-711.000 WORKER'S COMP. INSURANCE 179.00 0.00 138.30 40.70 77.26
101-553.000-740.000 OPERATING SUPPLIES 1,200.00 0.00 256.31 943.69 21.36
101-553.000-740.219 BEAUTIFICATION 0.00 0.00 0.00 0.00 0.00
101-553.000-741.000 CLOTHING 0.00 0.00 86.82 (86.82) 100.00
101-553.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,500.00 9.98 2,852.55 (1,352.55) 190.17
101-553.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.431 BASKETBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.432 PICKLEBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.433 BALLPARK MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
101-553.000-775.435 CENTRAL PARK - CONSUMER'S LICENSE 500.00 0.00 500.00 0.00 100.00
101-553.000-776.500 DOG PARK 500.00 1.76 2,755.92 (2,255.92) 551.18
101-553.000-776.625 BRICK PATHWAY PROJECT 0.00 0.00 0.00 0.00 0.00
101-553.000-801.902 CONTRACT WORK CREWS 2,500.00 0.00 1,804.50 695.50 72.18
101-553.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-553.000-910.000 INSURANCE 395.00 0.00 387.70 7.30 98.15
101-553.000-921.000 ELECTRIC SERVICE 3,500.00 324.23 1,122.65 2,377.35 32.08
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-553.000-922.000 WATER & SEWER SERVICE 800.00 159.69 348.48 451.52 43.56
101-553.000-922.001 SPRINKLING SYSTEM WATER 3,500.00 231.58 684.44 2,815.56 19.56
101-553.000-931.000 BUILDING REPAIRS & MAINT 0.00 0.00 3,987.26 (3,987.26) 100.00
101-553.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-553.000-940.000 INTERNAL RENTAL 6,192.00 0.00 0.00 6,192.00 0.00
101-553.000-956.000 MISCELLANEOUS 0.00 0.00 45.85 (45.85) 100.00
101-553.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-553.000-974.000 CENTRAL PARK-INLINE SKATE RINK 2,500.00 101.94 1,045.98 1,454.02 41.84
Net - Dept 553.000-CENTRAL PARK (47,073.00) (3,701.28) (32,309.33) (14,763.67)
Dept 555.000-MILL POINT PARK
101-555.000-702.000 SALARIES-WAGES FULL TIME 10,386.00 671.46 4,119.45 6,266.55 39.66
101-555.000-702.001 SALARIES-OVERTIME PAY 765.00 0.00 178.52 586.48 23.34
101-555.000-703.000 SALARIES-WAGES PART TIME 331.00 0.00 185.00 146.00 55.89
101-555.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-555.000-703.441 DPW SEASONAL 1,049.00 25.00 1,607.51 (558.51) 153.24
101-555.000-704.000 SOCIAL SECURITY 880.00 50.25 447.02 432.98 50.80
101-555.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-555.000-705.000 RETIREMENT FUND CONTRIBUTION 1,720.00 149.53 950.76 769.24 55.28
101-555.000-707.000 DENTAL INSURANCE 165.00 13.31 106.48 58.52 64.53
101-555.000-708.000 VISION CARE REIMBURSEMENT 60.00 15.00 38.61 21.39 64.35
101-555.000-709.000 MEDICAL INSURANCE 2,643.00 270.56 1,985.16 657.84 75.11
101-555.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-555.000-710.000 LIFE INSURANCE 100.00 8.45 67.60 32.40 67.60
101-555.000-711.000 WORKER'S COMP. INSURANCE 179.00 0.00 125.32 53.68 70.01
101-555.000-740.000 OPERATING SUPPLIES 800.00 0.00 403.30 396.70 50.41
101-555.000-741.000 CLOTHING 85.00 0.00 86.67 (1.67) 101.96
101-555.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 (173.44) 3,173.44 (5.78)
101-555.000-775.400 MILL POINT PARK MAINTENANCE 6,000.00 113.95 3,430.60 2,569.40 57.18
101-555.000-775.450 MILL POINT PARK DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-555.000-776.250 KAYAK STORAGE 500.00 0.00 0.00 500.00 0.00
101-555.000-801.902 CONTRACT WORK CREWS 2,500.00 0.00 (26.00) 2,526.00 (1.04)
101-555.000-900.000 PRINTING & PUBLISHING 250.00 0.00 0.00 250.00 0.00
101-555.000-910.000 INSURANCE 80.00 0.00 75.68 4.32 94.60
101-555.000-921.000 ELECTRIC SERVICE 2,000.00 88.09 712.48 1,287.52 35.62
101-555.000-922.000 WATER & SEWER SERVICE 1,000.00 154.84 372.73 627.27 37.27
101-555.000-922.001 SPRINKLING SYSTEM WATER 2,000.00 57.89 803.82 1,196.18 40.19
101-555.000-931.000 BUILDING REPAIRS & MAINT 3,000.00 0.00 1,627.19 1,372.81 54.24
101-555.000-931.007 PAVEMENT MARKING 700.00 0.00 0.00 700.00 0.00
101-555.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 7.98 492.02 1.60
101-555.000-933.700 STORM CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-555.000-940.000 INTERNAL RENTAL 6,192.00 0.00 0.00 6,192.00 0.00
101-555.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-555.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-555.000-976.162 DOCK STORAGE - MILL POINT PARK 1,700.00 0.00 3,000.00 (1,300.00) 176.47
101-555.000-978.500 MILL POINT PARK DREDGING 6,200.00 0.00 0.00 6,200.00 0.00
Net - Dept 555.000-MILL POINT PARK (56,785.00) (1,618.33) (20,132.44) (36,652.56
Dept 557.000-LAKESIDE BEACH
101-557.000-702.000 SALARIES-WAGES FULL TIME 6,383.00 245.26 1,998.01 4,384.99 31.30
101-557.000-702.001 SALARIES-OVERTIME PAY 400.00 0.00 0.00 400.00 0.00
101-557.000-703.000 SALARIES-WAGES PART TIME 316.00 0.00 20.00 296.00 6.33
101-557.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-557.000-703.441 DPW SEASONAL 1,048.00 0.00 792.53 255.47 75.62
101-557.000-704.000 SOCIAL SECURITY 648.00 17.78 206.43 441.57 31.86
101-557.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-557.000-705.000 RETIREMENT FUND CONTRIBUTION 1,026.00 85.32 523.42 502.58 51.02
101-557.000-707.000 DENTAL INSURANCE 99.00 8.04 64.32 34.68 64.97
101-557.000-708.000 VISION CARE REIMBURSEMENT 34.00 7.50 20.28 13.72 59.65
101-557.000-709.000 MEDICAL INSURANCE 1,411.00 152.11 1,119.51 291.49 79.34
101-557.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-557.000-710.000 LIFE INSURANCE 56.00 4.80 38.44 17.56 68.64
101-557.000-711.000 WORKER'S COMP. INSURANCE 93.00 0.00 89.29 3.71 96.01
101-557.000-740.000 OPERATING SUPPLIES 500.00 0.00 128.71 371.29 25.74
101-557.000-741.000 CLOTHING 0.00 0.00 86.67 (86.67) 100.00
101-557.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 2,000.00 0.00 416.11 1,583.89 20.81
101-557.000-801.902 CONTRACT WORK CREWS 250.00 0.00 312.00 (62.00) 124.80
101-557.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-557.000-910.000 INSURANCE 46.00 0.00 75.68 (29.68) 164.52
101-557.000-921.000 ELECTRIC SERVICE 275.00 22.61 156.26 118.74 56.82
101-557.000-922.000 WATER & SEWER SERVICE 500.00 104.94 248.68 251.32 49.74
101-557.000-931.000 BUILDING REPAIRS & MAINT 3,500.00 0.00 4,740.76 (1,240.76) 135.45
101-557.000-940.000 INTERNAL RENTAL 3,096.00 0.00 0.00 3,096.00 0.00
101-557.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-557.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 557.000-LAKESIDE BEACH (23,681.00) (648.36) (11,037.10) (12,643.90
Dept 691.000-RECREATION DEPARTMENT
101-691.000-801.800 CONTRACTED REC SERVICES 4,568.00 0.00 1,918.30 2,649.70 41.99
101-691.000-910.000 INSURANCE 2,500.00 0.00 2,380.90 119.10 95.24
Net - Dept 691.000-RECREATION DEPARTMENT (7,068.00) 0.00 (4,299.20) (2,768.80)
Dept 692.000-PARKS MAINTENANCE
101-692.000-702.000 SALARIES-WAGES FULL TIME 4,929.00 680.00 5,458.78 (529.78)  110.75
101-692.000-702.001 SALARIES-OVERTIME PAY 400.00 0.00 95.69 304.31 23.92
101-692.000-703.000 SALARIES-WAGES PART TIME 1,363.00 75.00 971.17 391.83 71.25
101-692.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-692.000-703.441 DPW SEASONAL 3,146.00 25.00 2,971.04 174.96 94.44
101-692.000-704.000 SOCIAL SECURITY 857.00 56.11 699.41 157.59 81.61
101-692.000-704.500 UNEMPLOYMENT INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-692.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-692.000-705.000 RETIREMENT FUND CONTRIBUTION 785.00 80.91 518.15 266.85 66.01
101-692.000-707.000 DENTAL INSURANCE 90.00 7.25 58.00 32.00 64.44
101-692.000-708.000 VISION CARE REIMBURSEMENT 32.00 7.50 18.00 14.00 56.25
101-692.000-709.000 MEDICAL INSURANCE 1,453.00 148.02 1,088.63 364.37 74.92
101-692.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-692.000-710.000 LIFE INSURANCE 45.00 4.44 35.52 9.48 78.93
101-692.000-711.000 WORKER'S COMP. INSURANCE 91.00 0.00 107.82 (16.82) 118.48
101-692.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
101-692.000-740.000 OPERATING SUPPLIES 0.00 0.00 732.37 (732.37) 100.00
101-692.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
101-692.000-740.220 CDL RENEWAL FEES 0.00 13.50 76.50 (76.50)  100.00
101-692.000-741.000 CLOTHING 0.00 0.00 86.82 (86.82) 100.00
101-692.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 0.00 74.53 800.74 (800.74)  100.00
101-692.000-775.200 LAKESIDE BEACH MAINTENANCE 2,000.00 0.00 250.00 1,750.00 12.50
101-692.000-775.300 CENTRAL PARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-692.000-775.325 MILL POINT PARK LANDSCAPING 0.00 0.00 0.00 0.00 0.00
101-692.000-775.400 MILL POINT PARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.433 BALLPARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.435 CENTRAL PARK - CONSUMER'S LICENSE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.450 MILL POINT PARK DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-692.000-776.250 KAYAK STORAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.321 MILL POINT PARK DRAINAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.500 DOG PARK 0.00 0.00 0.00 0.00 0.00
101-692.000-801.850 TEMPORARY STAFFING 0.00 0.00 0.00 0.00 0.00
101-692.000-801.902 CONTRACT WORK CREWS 3,000.00 0.00 754.00 2,246.00 25.13
101-692.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-692.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-692.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-692.000-910.000 INSURANCE 2,750.00 0.00 1,938.50 811.50 70.49
101-692.000-921.000 ELECTRIC SERVICE 2,000.00 89.84 571.37 1,428.63 28.57
101-692.000-921.001 PARKING LOT ELECTRIC 3,000.00 264.95 1,389.29 1,610.71 46.31
101-692.000-921.002 LAKESIDE TRAIL ELECTRIC 8,000.00 801.35 4,970.30 3,029.70 62.13
101-692.000-922.000 WATER & SEWER SERVICE 1,400.00 57.89 684.34 715.66 48.88
101-692.000-922.001 SPRINKLING SYSTEM WATER 3,500.00 289.47 657.22 2,842.78 18.78
101-692.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-692.000-933.200 LAKESIDE TRAIL REPAIRS 0.00 0.00 3,142.71 (3,142.71) 100.00
101-692.000-933.250 WEST END BOARDWALK MAINTENANCE 17,000.00 0.00 0.00 17,000.00 0.00
101-692.000-933.296 CONNECTOR PATH REPAIRS 500.00 0.00 0.00 500.00 0.00
101-692.000-933.500 BRIDGE LIGHTING MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-692.000-940.000 INTERNAL RENTAL 3,096.00 0.00 0.00 3,096.00 0.00
101-692.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-692.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-692.000-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
101-692.000-974.000 CENTRAL PARK-INLINE SKATE RINK 0.00 0.00 0.00 0.00 0.00
101-692.000-974.050 MILL POINT PARK LAND ADDITION 0.00 0.00 0.00 0.00 0.00
101-692.000-974.400 MILL PT PARK SPRINKLING EXTENSION 0.00 0.00 0.00 0.00 0.00
101-692.000-976.162 DOCK STORAGE - MILL POINT PARK 0.00 0.00 0.00 0.00 0.00
101-692.000-978.500 MILL POINT PARK DREDGING 0.00 0.00 0.00 0.00 0.00
Net - Dept 692.000-PARKS MAINTENANCE (62,437.00) (2,675.76) (28,093.02) (34,343.98
Dept 857.000-COMMUNITY PROMOTION
101-857.000-702.000 SALARIES-WAGES FULL TIME 3,000.00 1,143.22 3,271.19 (271.19) 109.04
101-857.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-857.000-703.000 SALARIES-WAGES PART TIME 150.00 50.00 80.00 70.00 53.33
101-857.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-857.000-703.300 CROSSING GUARDS 6,570.00 635.60 3,261.54 3,308.46 49.64
101-857.000-703.441 DPW SEASONAL 200.00 60.00 145.00 55.00 72.50
101-857.000-704.000 SOCIAL SECURITY 760.00 138.74 500.46 259.54 65.85
101-857.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-705.000 RETIREMENT FUND CONTRIBUTION 80.00 23.91 45.27 34.73 56.59
101-857.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-711.000 WORKER'S COMP. INSURANCE 0.00 0.00 87.44 (87.44) 100.00
101-857.000-881.000 COAST GUARD FESTIVAL CONT 2,400.00 0.00 2,032.29 367.71 84.68
101-857.000-885.200 FLAG SERVICES 200.00 0.00 0.00 200.00 0.00
101-857.000-885.300 CHRISTMAS TREE SERVICES 450.00 0.00 0.00 450.00 0.00
101-857.000-886.500 THE CHAMBER DUES 575.00 0.00 0.00 575.00 0.00
101-857.000-889.000 PROMOTIONS 1,750.00 63.77 908.00 842.00 51.89
101-857.000-889.100 NEWSLETTER 400.00 0.00 20.00 380.00 5.00
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AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
101-857.000-889.200 WEB SITE 500.00 0.00 0.00 500.00 0.00
101-857.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-857.000-889.617 FIREWORKS - HERITAGE FESTIVAL 0.00 0.00 0.00 0.00 0.00
101-857.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
Net - Dept 857.000-COMMUNITY PROMOTION (17,035.00) (2,115.24) (10,351.19) (6,683.81)
Dept 941.000-CONTINGENCIES
101-941.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-941.000-995.500 MILL POINT B/F LOAN 0.00 0.00 0.00 0.00 0.00
101-941.000-995.525 MILL POINT B/F LOAN INTEREST 0.00 0.00 0.00 0.00 0.00
Net - Dept 941.000-CONTINGENCIES 0.00 0.00 0.00 0.00
Fund 101 - GENERAL FUND:
TOTAL REVENUES 1,433,497.00 13,803.42 998,709.10 434,787.90 69.67
TOTAL EXPENDITURES 1,433,497.00 117,819.27 808,414.56 625,082.44 56.39
NET OF REVENUES & EXPENDITURES 0.00 (104,015.85) 190,294.54 (190,294.54) 100.00
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User: MARV PERIOD ENDING 01/31/2015
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 202 - MAJOR STREET FUND
Dept 000.000-GENERAL SERVICES

202-000.000-502.108 FEDERAL TRANSPORTATION GRANT 0.00 0.00 0.00 0.00 0.00
202-000.000-575.100 ST SHARED REV-GAS & WT. TAXL 121,899.00 9,179.94 52,377.17 69,521.83 42.97
202-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 0.00 0.00 0.00 0.00 0.00
202-000.000-595.000 TELECOMMUNICATIONS FEE (2002) 7,300.00 0.00 0.00 7,300.00 0.00
202-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
202-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
202-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
202-000.000-676.401 CONT FROM PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-677.101 STATE MAINTENANCE REIMBURSEMENT 10,000.00 0.00 18,435.09 (8,435.09) 184.35
202-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-695.000 APPROPRIATION FROM FUND BALANCE 10,875.00 0.00 0.00 10,875.00 0.00
202-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 150,074.00 9,179.94 70,812.26 79,261.74

Dept 451.000-CONSTRUCTION

202-451.000-820.000 ENGINEERING FEES 500.00 0.00 0.00 500.00 0.00
202-451.000-820.202 MPO DUES - WESTPLAN 1,010.00 0.00 1,010.00 0.00 100.00
202-451.000-820.475 JACKSON STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-820.526 CUTLER STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-978.825 GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
Net - Dept 451.000-CONSTRUCTION (1,510.00) 0.00 (1,010.00) (500.00)

Dept 463.000-ROUTINE STREET MAINTENANCE

202-463.000-702.000 SALARIES-WAGES FULL TIME 9,546.00 525.76 3,511.47 6,034.53 36.78
202-463.000-702.001 SALARIES-OVERTIME PAY 782.00 0.00 68.64 713.36 8.78
202-463.000-703.000 SALARIES-WAGES PART TIME 869.00 20.00 152.08 716.92 17.50
202-463.000-703.441 DPW SEASONAL 2,967.00 25.00 277.98 2,689.02 9.37
202-463.000-704.000 SOCIAL SECURITY 1,084.00 41.15 289.96 794.04 26.75
202-463.000-704.500 UNEMPLOYMENT INSURANCE 500.00 0.00 0.00 500.00 0.00
202-463.000-705.000 RETIREMENT FUND CONTRIBUTION 1,508.00 146.88 909.02 598.98 60.28
202-463.000-707.000 DENTAL INSURANCE 180.00 14.60 116.80 63.20 64.89
202-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 33.75 27.25 55.33
202-463.000-709.000 MEDICAL INSURANCE 3,514.00 290.65 2,123.05 1,390.95 60.42
202-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-463.000-710.000 LIFE INSURANCE 105.00 8.57 68.56 36.44 65.30
202-463.000-711.000 WORKER'S COMP. INSURANCE 215.00 0.00 370.47 (155.47) 172.31
202-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 60.55 445.66 2,554.34 14.86
202-463.000-801.902 CONTRACT WORK CREWS 0.00 0.00 0.00 0.00 0.00
202-463.000-818.395 TRANSFER TO STREET DEBT 7,000.00 0.00 7,000.00 0.00 100.00
202-463.000-819.100 CONTRIBUTION TO LOCAL ST FUND 0.00 0.00 0.00 0.00 0.00
202-463.000-820.100 STREET SWEEPING 4,000.00 0.00 960.00 3,040.00 24.00
202-463.000-820.200 STREET CRACK SEALING 6,000.00 0.00 0.00 6,000.00 0.00
202-463.000-821.600 SURFACE REPAIR 2,000.00 0.00 68.37 1,931.63 3.42
202-463.000-893.000 CATCH BASIN CLEANING 2,500.00 0.00 1,715.00 785.00 68.60
202-463.000-931.007 PAVEMENT MARKING 3,000.00 0.00 3,177.80 (177.80) 105.93
202-463.000-940.000 INTERNAL RENTAL 15,696.00 0.00 0.00 15,696.00 0.00
202-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
202-463.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00

Net - Dept 463.000-ROUTINE STREET MAINTENANCE (64,527.00) (1,151.91) (21,288.61) (43,238.39)
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User: MARV PERIOD ENDING 01/31/2015
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Dept 474.000-TRAFFIC SERVICES MAINTENANCE
202-474.000-970.100 CAP. IMP/STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
Net - Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00
Dept 478.000-WINTER MAINTENANCE
202-478.000-702.000 SALARIES-WAGES FULL TIME 9,546.00 1,323.97 3,526.25 6,019.75 36.94
202-478.000-702.001 SALARIES-OVERTIME PAY 2,500.00 293.09 642.31 1,857.69 25.69
202-478.000-703.000 SALARIES-WAGES PART TIME 300.00 135.00 250.00 50.00 83.33
202-478.000-704.000 SOCIAL SECURITY 945.00 126.92 319.11 625.89 33.77
202-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-478.000-705.000 RETIREMENT FUND CONTRIBUTION 1,508.00 146.88 909.02 598.98 60.28
202-478.000-707.000 DENTAL INSURANCE 180.00 14.60 116.80 63.20 64.89
202-478.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 33.75 27.25 55.33
202-478.000-709.000 MEDICAL INSURANCE 3,315.00 290.65 2,123.05 1,191.95 64.04
202-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-478.000-710.000 LIFE INSURANCE 105.00 8.57 68.56 36.44 65.30
202-478.000-711.000 WORKER'S COMP. INSURANCE 215.00 0.00 322.92 (107.92)  150.20
202-478.000-740.000 OPERATING SUPPLIES 6,000.00 1,814.32 1,889.32 4,110.68 31.49
202-478.000-801.000 PROFESSIONAL SERVICE 2,000.00 0.00 75.00 1,925.00 3.75
202-478.000-940.000 INTERNAL RENTAL 15,696.00 0.00 0.00 15,696.00 0.00
202-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 478.000-WINTER MAINTENANCE (42,371.00) (4,172.75) (10,276.09) (32,094.91
Dept 480.000-STATE TRUNKLINE MAINTENANCE
202-480.000-702.000 SALARIES-WAGES FULL TIME 6,243.00 285.20 1,990.14 4,252.86 31.88
202-480.000-702.001 SALARIES-OVERTIME PAY 580.00 840.33 840.33 (260.33)  144.88
202-480.000-703.000 SALARIES-WAGES PART TIME 356.00 90.00 140.00 216.00 39.33
202-480.000-703.441 DPW SEASONAL 356.00 0.00 1,116.11 (760.11)  313.51
202-480.000-704.000 SOCIAL SECURITY 576.00 93.70 327.80 248.20 56.91
202-480.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-705.000 RETIREMENT FUND CONTRIBUTION 1,051.00 99.89 627.81 423.19 59.73
202-480.000-706.000 STREET BENEFITS 3,400.00 85.61 996.38 2,403.62 29.31
202-480.000-707.000 DENTAL INSURANCE 111.00 8.96 71.68 39.32 64.58
202-480.000-708.000 VISION CARE REIMBURSEMENT 41.00 11.25 26.25 14.75 64.02
202-480.000-709.000 MEDICAL INSURANCE 2,344.00 192.60 866.66 1,477.34 36.97
202-480.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-480.000-710.000 LIFE INSURANCE 105.00 0.00 0.00 105.00 0.00
202-480.000-711.000 WORKER'S COMP. INSURANCE 128.00 0.00 197.08 (69.08) 153.97
202-480.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
202-480.000-818.005 STREET MAINTENANCE OVERHEAD 0.00 0.00 0.00 0.00 0.00
202-480.000-931.001 M-104 TRAFFIC SERVICES-SIGN 500.00 0.00 205.68 294.32 41.14
202-480.000-931.002 M-104 TREES AND SHRUBS 2,000.00 0.00 550.00 1,450.00 27.50
202-480.000-931.003 M-104 STREET SWEEPING 6,000.00 0.00 403.61 5,596.39 6.73
202-480.000-931.004 M-104 GRASS & WEED CONTROL 2,500.00 0.00 0.00 2,500.00 0.00
202-480.000-931.005 M-104 DRAINAGE & BACKSLOPES 5,000.00 0.00 2,362.00 2,638.00 47.24
202-480.000-931.006 M-104 WINTER MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
202-480.000-931.007 M-104 PAVEMENT MARKING 500.00 0.00 0.00 500.00 0.00
202-480.000-931.008 SURFACE MAINTENANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
202-480.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 480.000-STATE TRUNKLINE MAINTENANCE (34,791.00) (1,707.54) (10,721.53) (24,069.47)
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DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  INCREASE (DECREASE) (ABNORMAL) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Dept 482.000-ADMINISTRATION
202-482.000-702.000 SALARIES-WAGES FULL TIME 4,358.00 431.26 2,143.36 2,214.64 49.18
202-482.000-704.000 SOCIAL SECURITY 334.00 31.51 156.13 177.87 46.75
202-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
202-482.000-705.000 RETIREMENT FUND CONTRIBUTION 486.00 48.65 205.09 280.91 42.20
202-482.000-707.000 DENTAL INSURANCE 76.00 6.27 50.16 25.84 66.00
202-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 9.00 9.00 50.00
202-482.000-709.000 MEDICAL INSURANCE 793.00 61.42 463.01 329.99 58.39
202-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-482.000-710.000 LIFE INSURANCE 105.00 2.89 23.12 81.88 22.02
202-482.000-711.000 WORKER'S COMP. INSURANCE 70.00 0.00 113.99 (43.99) 162.84
202-482.000-804.100 AUDIT SERVICES 585.00 110.25 526.75 58.25 90.04
202-482.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 152.81 (152.81) 100.00
202-482.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
202-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
202-482.000-956.200 BANK FEES 50.00 50.00 50.00 0.00 100.00
Net - Dept 482.000-ADMINISTRATION (6,875.00) (742.25) (3,893.42) (2,981.58)
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 150,074.00 9,179.94 70,812.26 79,261.74 47.18
TOTAL EXPENDITURES 150,074.00 7,774.45 47,189.65 102,884.35 31.44
NET OF REVENUES & EXPENDITURES 0.00 1,405.49 23,622.61 (23,622.61) 100.00
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User: MARV PERIOD ENDING 01/31/2015
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND
Dept 000.000-GENERAL SERVICES

203-000.000-575.100 ST SHARED REV-GAS & WT. TAXL 40,359.00 3,009.68 20,880.93 19,478.07 51.74
203-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 2,000.00 0.00 0.00 2,000.00 0.00
203-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
203-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
203-000.000-676.200 CONTRIBUTION FROM MAJOR ST 0.00 0.00 0.00 0.00 0.00
203-000.000-676.296 CONTRIBUTION FROM TIFA FUND 50,000.00 0.00 0.00 50,000.00 0.00
203-000.000-677.190 STREET SIGN REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-694.203 WMSRDC TRAINING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-695.000 APPROPRIATION FROM FUND BALANCE 12,632.00 0.00 0.00 12,632.00 0.00
203-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 104,991.00 3,009.68 20,880.93 84,110.07

Dept 451.000-CONSTRUCTION

203-451.000-820.000 ENGINEERING FEES 500.00 0.00 0.00 500.00 0.00
203-451.000-820.450 PROSPECT STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.528 PARKHURST STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.581 MASON STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.999 SAFE ROUTES SIGNAGE 0.00 0.00 0.00 0.00 0.00
Net - Dept 451.000-CONSTRUCTION (500.00) 0.00 0.00 (500.00)

Dept 463.000-ROUTINE STREET MAINTENANCE

203-463.000-702.000 SALARIES-WAGES FULL TIME 9,624.00 350.37 3,037.95 6,586.05 31.57
203-463.000-702.001 SALARIES-OVERTIME PAY 790.00 0.00 66.09 723.91 8.37
203-463.000-703.000 SALARIES-WAGES PART TIME 1,284.00 50.00 212.07 1,071.93 16.52
203-463.000-703.441 DPW SEASONAL 3,441.00 60.00 819.70 2,621.30 23.82
203-463.000-704.000 SOCIAL SECURITY 1,160.00 33.53 301.65 858.35 26.00
203-463.000-704.500 UNEMPLOYMENT INSURANCE 523.00 0.00 0.00 523.00 0.00
203-463.000-705.000 RETIREMENT FUND CONTRIBUTION 1,563.00 149.21 934.93 628.07 59.82
203-463.000-707.000 DENTAL INSURANCE 171.00 13.86 110.88 60.12 64.84
203-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 36.75 24.25 60.25
203-463.000-709.000 MEDICAL INSURANCE 3,476.00 287.69 2,100.72 1,375.28 60.43
203-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-463.000-710.000 LIFE INSURANCE 100.00 8.65 69.20 30.80 69.20
203-463.000-711.000 WORKER'S COMP. INSURANCE 210.00 0.00 395.97 (185.97) 188.56
203-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 0.00 442.76 557.24 44.28
203-463.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
203-463.000-820.100 STREET SWEEPING 4,200.00 0.00 960.00 3,240.00 22.86
203-463.000-820.200 STREET CRACK SEALING 1,000.00 0.00 0.00 1,000.00 0.00
203-463.000-821.500 CAIN DRIVEWAY/LANDSCAPING 0.00 0.00 0.00 0.00 0.00
203-463.000-821.600 SURFACE REPAIR 500.00 0.00 0.00 500.00 0.00
203-463.000-893.000 CATCH BASIN CLEANING 2,500.00 0.00 1,540.00 960.00 61.60
203-463.000-931.007 PAVEMENT MARKING 2,000.00 0.00 2,177.80 (177.80) 108.89
203-463.000-940.000 INTERNAL RENTAL 18,576.00 0.00 0.00 18,576.00 0.00
203-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 463.000-ROUTINE STREET MAINTENANCE (52,179.00) (972.06) (13,206.47) (38,972.53)

Dept 474.000-TRAFFIC SERVICES MAINTENANCE
203-474.000-970.100 CAP. IMP/STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
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User: MARV PERIOD ENDING 01/31/2015
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Net - Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00
Dept 478.000-WINTER MAINTENANCE
203-478.000-702.000 SALARIES-WAGES FULL TIME 11,115.00 1,722.12 4,083.77 7,031.23 36.74
203-478.000-702.001 SALARIES-OVERTIME PAY 2,400.00 133.38 512.88 1,887.12 21.37
203-478.000-703.000 SALARIES-WAGES PART TIME 59.00 100.00 175.00 (116.00) 296.61
203-478.000-704.000 SOCIAL SECURITY 1,039.00 141.34 343.98 695.02 33.11
203-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
203-478.000-705.000 RETIREMENT FUND CONTRIBUTION 1,760.00 170.11 1,054.62 705.38 59.92
203-478.000-707.000 DENTAL INSURANCE 201.00 16.26 130.08 70.92 64.72
203-478.000-708.000 VISION CARE REIMBURSEMENT 70.00 18.75 39.75 30.25 56.79
203-478.000-709.000 MEDICAL INSURANCE 4,022.00 329.98 2,419.54 1,602.46 60.16
203-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-478.000-710.000 LIFE INSURANCE 120.00 9.93 79.44 40.56 66.20
203-478.000-711.000 WORKER'S COMP. INSURANCE 255.00 0.00 355.04 (100.04) 139.23
203-478.000-740.000 OPERATING SUPPLIES 4,000.00 1,814.33 1,985.69 2,014.31 49.64
203-478.000-801.000 PROFESSIONAL SERVICE 500.00 0.00 0.00 500.00 0.00
203-478.000-940.000 INTERNAL RENTAL 17,136.00 0.00 0.00 17,136.00 0.00
203-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 478.000-WINTER MAINTENANCE (42,677.00) (4,456.20) (11,179.79) (31,497.21
Dept 482.000-ADMINISTRATION
203-482.000-702.000 SALARIES-WAGES FULL TIME 4,358.00 325.26 1,763.53 2,594.47 40.47
203-482.000-704.000 SOCIAL SECURITY 3,334.00 23.88 128.70 3,205.30 3.86
203-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
203-482.000-705.000 RETIREMENT FUND CONTRIBUTION 486.00 48.65 200.40 285.60 41.23
203-482.000-707.000 DENTAL INSURANCE 76.00 6.27 50.16 25.84 66.00
203-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 9.00 9.00 50.00
203-482.000-709.000 MEDICAL INSURANCE 793.00 61.42 463.01 329.99 58.39
203-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-482.000-710.000 LIFE INSURANCE 0.00 2.89 23.12 (23.12)  100.00
203-482.000-711.000 WORKER'S COMP. INSURANCE 70.00 0.00 113.99 (43.99) 162.84
203-482.000-804.100 AUDIT SERVICES 350.00 66.15 316.05 33.95 90.30
203-482.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 152.81 (152.81) 100.00
203-482.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
203-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
203-482.000-956.200 BANK FEES 150.00 80.00 80.00 70.00 53.33
Net - Dept 482.000-ADMINISTRATION (9,635.00) (614.52) (3,300.77) (6,334.23)
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 104,991.00 3,009.68 20,880.93 84,110.07 19.89
TOTAL EXPENDITURES 104,991.00 6,042.78 27,687.03 77,303.97 26.37
NET OF REVENUES & EXPENDITURES 0.00 (3,033.10) (6,806.10) 6,806.10 100.00
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User: MARV PERIOD ENDING 01/31/2015
DB: SPRINGLAKE VILLZ % Fiscal Year Completed: 58.90
2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE
AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 207 - POLICE DEPARTMENT

Dept 000.000-GENERAL SERVICES

207-000.000-543.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-582.001 CONTRIBUTION FROM SPRING LAKE 473,137.00 39,428.08 275,996.56 197,140.44 58.33
207-000.000-582.002 CONTRIBUTION FROM FERRYSBURG 90,000.00 12,280.88 86,282.85 3,717.15 95.87
207-000.000-655.101 CIVIL INFRACTION FINES - FERRYSBURG 0.00 0.00 0.00 0.00 0.00
207-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
207-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
207-000.000-670.500 EOC RENTAL 220.00 0.00 0.00 220.00 0.00
207-000.000-677.000 REIMBURSEMENTS 0.00 0.00 105.00 (105.00) 100.00
207-000.000-677.702 MDOT M104 WORK ZONE PATROL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 27.00 (27.00) 100.00
207-000.000-694.004 COMMUNITY FUNCTION REVENUE 0.00 0.00 0.00 0.00 0.00
207-000.000-694.006 SCHOOL FUNCTION REVENUE 630.00 0.00 0.00 630.00 0.00
207-000.000-694.007 PRIVATE SECURITY DETAIL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.008 STING WAGE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-694.207 PEPPER SPRAY SALES 90.00 0.00 0.00 90.00 0.00
207-000.000-694.999 INTERIM MANAGER PAY - REIMB POLICE FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-699.662 TRANSFER FROM POLICE EQUIP. FUND 44,368.00 0.00 44,367.93 0.07 100.00
207-000.000-702.000 SALARIES-WAGES FULL TIME 104,000.00 39.84 102,453.70 1,546.30 98.51
207-000.000-702.001 SALARIES-OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
207-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.02 (0.02) 100.00
207-000.000-703.200 PART TIME POLICE OFFICERS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.300 CROSSING GUARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.450 CODE ENFORCEMENT OFFICER 0.00 0.00 0.00 0.00 0.00
207-000.000-703.500 ADMINISTRATIVE ASSISTANT 0.00 0.00 0.00 0.00 0.00
207-000.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-704.000 SOCIAL SECURITY 1,800.00 2.95 1,425.70 374.30 79.21
207-000.000-704.500 UNEMPLOYMENT INSURANCE 5,000.00 0.00 0.00 5,000.00 0.00
207-000.000-705.000 RETIREMENT FUND CONTRIBUTION 1,936.00 4.78 1,964.16 (28.16) 101.45
207-000.000-705.207 MERS PENSION FUND CONTRIBUTION 70,383.00 0.00 70,382.07 0.93 100.00
207-000.000-707.000 DENTAL INSURANCE 2,700.00 0.00 2,665.55 34.45 98.72
207-000.000-708.000 VISION CARE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-709.000 MEDICAL INSURANCE 21,000.00 0.00 20,973.59 26.41 99.87
207-000.000-709.207 POLICE RETIREE INSURANCE 23,480.00 1,905.56 15,792.38 7,687.62 67.26
207-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
207-000.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-711.000 WORKER'S COMP. INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-712.000 MERIT PAY AWARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-727.000 OFFICE SUPPLIES 0.00 15.74 15.74 (15.74) 100.00
207-000.000-740.000 OPERATING SUPPLIES 300.00 296.27 296.27 3.73 98.76
207-000.000-740.500 PEPPER SPRAY FOR RESALE 0.00 0.00 0.00 0.00 0.00
207-000.000-741.000 CLOTHING 0.00 0.00 0.00 0.00 0.00
207-000.000-775.100 CUSTODIAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-801.207 CONTRACTED POLICE SERVICES 340,000.00 0.00 160,105.24 179,894.76 47.09
207-000.000-804.000 LEGAL FEES 4,000.00 494.00 3,143.00 857.00 78.58
207-000.000-804.100 AUDIT SERVICES 1,550.00 242.55 1,158.85 391.15 74.76
207-000.000-804.500 LABOR CONTRACT 0.00 0.00 0.00 0.00 0.00
207-000.000-807.000 MISCELLANEOUS CONTRACTUAL SER 0.00 0.00 0.00 0.00 0.00
207-000.000-853.000 TELEPHONE 250.00 56.60 424.07 (174.07) 169.63
207-000.000-853.100 CABLE SERVICE 500.00 0.00 32.86 467.14 6.57
207-000.000-853.400 TELEPHONE-CELLULAR SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
207-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
207-000.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
207-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
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AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET  INCREASE (DECREASE) NORMAIL (ABNORMAL) NORMAIL (ABNORMAL) USED
Fund 207 - POLICE DEPARTMENT
207-000.000-910.000 INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-923.000 HEATING 200.00 0.00 196.94 3.06 98.47
207-000.000-931.000 BUILDING REPAIRS & MAINT 0.00 0.00 0.00 0.00 0.00
207-000.000-939.000 OFFICE RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.002 OFFICE EQUIPMENT RENT 0.00 0.00 0.00 0.00 0.00
207-000.000-956.000 MISCELLANEOQOUS 0.00 2,276.53 2,554.31 (2,554.31) 100.00
207-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 500.00 0.00 0.00 500.00 0.00
207-000.000-956.200 BANK FEES 250.00 0.00 0.00 250.00 0.00
207-000.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 100.00 0.92 22.33 77.67 22.33
207-000.000-959.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-975.000 APPROPRIATION TO FUND BALANCE 30,496.00 0.00 0.00 30,496.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 46,373.22 23,172.56 (23,172.56)
Fund 207 - POLICE DEPARTMENT:
TOTAL REVENUES 608,445.00 51,708.96 406,779.34 201, 665.66 66.86
TOTAL EXPENDITURES 608,445.00 5,335.74 383,606.78 224,838.22 63.05
NET OF REVENUES & EXPENDITURES 0.00 46,373.22 23,172.56 (23,172.56) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 208 - PUBLIC IMPROVEMENT
Dept 000.000-GENERAL SERVICES
208-000.000-502.200 G R GREENWAY LOUTIT FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.201 COASTAL MGMT GRD RIVER GRWAY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.300 MDNRTF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
208-000.000-503.000 MARIAN A & RUTH K SHERWOOD FND FOR GRGW 0.00 0.00 0.00 0.00 0.00
208-000.000-503.100 GHACF - FRIENDS OF THE GRGW 0.00 0.00 5,000.00 (5,000.00) 100.00
208-000.000-503.200 GHACF - YOUTH ENVIRONMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.237 LAND ACQUISTION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.400 SL SCHOOLS - GRD RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
208-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.000 RIGHT-OF-WAY LEASE 0.00 0.00 0.00 0.00 0.00
208-000.000-674.209 LEASE REVENUE - 209 S. PARK ST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 0.00 0.00 0.00 0.00 0.00
208-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
208-000.000-676.123 CONT FROM TIF FOR GRD RIVER GRWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-676.222 TRANSFER DOCK REVENUE 7,500.00 0.00 7,500.00 0.00 100.00
208-000.000-676.296 CONTRIBUTION FROM TIFA FUND 124,000.00 97,300.00 97,300.00 26,700.00 78.47
208-000.000-677.175 SAFE ROUTES 2 SCHOOL - HELMET/LITE SALES 0.00 0.00 0.00 0.00 0.00
208-000.000-677.180 SAFE ROUTES TO SCHOOL TRN MILEAGE REIMB 0.00 0.00 0.00 0.00 0.00
208-000.000-677.185 SR2S - MI FITNESS FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-677.222 TREE MATCHING PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.228 GHACF - SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-694.200 TREE CONTRIBUTIONS/GRANT 0.00 1,000.00 1,000.00 (1,000.00) 100.00
208-000.000-694.600 ENERGY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-694.675 SLT GRAND RIVER GREENWAY CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
208-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-801.000 PROFESSIONAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-801.100 CONTRACT SER-TREE MAINTENANCE 13,000.00 0.00 28,415.00 (15,415.00) 218.58
208-000.000-801.443 PROF SERV - SAFE ROUTES TO SCHOOL 0.00 0.00 0.00 0.00 0.00
208-000.000-801.692 PARK DESIGN FEES/GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-819.202 CONTRIBUTION TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-885.400 FERRYSBURG RECIPROCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-887.000 SIDEWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
208-000.000-920.801 ENERGY AUDIT - VSL BLDINGS/IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
208-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-923.000 HEATING - 209 S. PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.209 MAINTENANCE - 209 S. PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.270 BARBER SCHOOL CARPET REPLACEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-933.250 WEST END BOARDWALK MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-933.296 CONNECTOR PATH REPAIRS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-934.000 GREENWAY REPAIRS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
208-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-960.000 WAYFINDING SIGN PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-971.209 TAXES/MAINTENANCE - 209 PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.010 LAND ACQUISITION 0.00 0.00 0.00 0.00 0.00
208-000.000-974.022 PROP ACQUIST - 209 S. PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.200 TREE PLANTING 2,500.00 0.00 450.00 2,050.00 18.00
208-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.230 ALLEY RECONSTRUCTION 40,000.00 0.00 1,250.00 38,750.00 3.13
208-000.000-974.325 SAFE ROUTES TO SCHOOL - SIDEWALKS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.332 LAKESIDE TRAIL MARKERS 0.00 0.00 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 208 - PUBLIC IMPROVEMENT
208-000.000-975.000 APPROPRIATION TO FUND BALANCE 72,000.00 0.00 0.00 72,000.00 0.00
208-000.000-976.551 TANGLEFOOT PK - DOCK STORAGE 0.00 0.00 0.00 0.00 0.00
208-000.000-978.692 CENTRAL PARK IMPROVEMENTS 0.00 0.00 3,405.84 (3,405.84) 100.00
208-000.000-978.701 JACKSON STREET DOCK REMOVAL 0.00 0.00 0.00 0.00 0.00
208-000.000-978.710 JACKSON STREET DOCK REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-978.730 CENTRAL PARK NURSERY 0.00 0.00 0.00 0.00 0.00
208-000.000-978.790 WHISTLESTOP PLAYGROUND 0.00 0.00 0.00 0.00 0.00
208-000.000-978.810 BARBER SCHOOL SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-978.825 GRAND RIVER GREENWAY 0.00 0.00 3,603.15 (3,603.15) 100.00
208-000.000-978.840 DPW STORM WATER BASIN 0.00 0.00 0.00 0.00 0.00
208-000.000-978.845 SLT RECIPORCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-981.400 SOUTH STREET STORM SEWER REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-999.001 DEBT PROCEEDS 0.00 0.00 0.00 0.00 0.00
208-000.000-999.100 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 98,300.00 73,676.01 (73,676.01
Fund 208 - PUBLIC IMPROVEMENT:
TOTAL REVENUES 131,500.00 98,300.00 110,800.00 20,700.00 84.26
TOTAL EXPENDITURES 131,500.00 0.00 37,123.99 94,376.01 28.23
NET OF REVENUES & EXPENDITURES 0.00 98,300.00 73,676.01 (73,676.01)  100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 230 - HARBOR TRANSIT SYSTEM
Dept 000.000-GENERAL SERVICES
230-000.000-403.000 CURRENT REAL PROPERTY TAX 50,518.00 0.00 44,465.91 6,052.09 88.02
230-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
230-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 1,980.00 0.00 2,007.22 (27.22)  101.37
230-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
230-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
230-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
230-000.000-699.101 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
230-000.000-804.000 LEGAL FEES 0.00 0.00 0.00 0.00 0.00
230-000.000-950.100 HARBOR TRANSIT LOCAL SHARE 52,498.00 1,153.80 46,473.13 6,024.87 88.52
230-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
230-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
230-000.000-995.600 HARBOR TRANSIT 10 YEAR BALANCE REPAYMENT 0.00 0.00 0.00 0.00 0.00
230-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (1,153.80) 0.00 0.00
Fund 230 - HARBOR TRANSIT SYSTEM:
TOTAL REVENUES 52,498.00 0.00 46,473.13 6,024.87 88.52
TOTAL EXPENDITURES 52,498.00 1,153.80 46,473.13 6,024.87 88.52
NET OF REVENUES & EXPENDITURES 0.00 (1,153.80) 0.00 0.00 0.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 236 - CBDDA FUND
Dept 000.000-GENERAL SERVICES
236-000.000-503.236 CDBG - FACADE GRANT 0.00 0.00 0.00 0.00 0.00
236-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
236-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
236-000.000-676.296 CONTRIBUTION FROM TIFA FUND 35,300.00 0.00 0.00 35,300.00 0.00
236-000.000-677.290 FACADE GRT REIMBURSEMENT - FIELDS 0.00 0.00 0.00 0.00 0.00
236-000.000-677.291 FACADE GRT REIMBURSEMENT - FRENCH'S 0.00 0.00 0.00 0.00 0.00
236-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
236-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
236-000.000-702.000 SALARIES-WAGES FULL TIME 0.00 228.54 602.47 (602.47) 100.00
236-000.000-704.000 SOCIAL SECURITY 0.00 16.42 44,05 (44.05) 100.00
236-000.000-705.000 RETIREMENT FUND CONTRIBUTION 0.00 14.34 63.90 (63.90) 100.00
236-000.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
236-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
236-000.000-740.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
236-000.000-743.000 SANDWICH BD SIGNS 0.00 0.00 0.00 0.00 0.00
236-000.000-801.250 BRANDING PROCESS 0.00 0.00 0.00 0.00 0.00
236-000.000-801.290 PROF SERVS CDBG GRANT 0.00 0.00 0.00 0.00 0.00
236-000.000-889.000 PROMOTIONS 0.00 0.00 0.00 0.00 0.00
236-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
236-000.000-912.000 PROJECT ADMINISTRATION 0.00 0.00 0.00 0.00 0.00
236-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
236-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
236-000.000-960.236 FACADE GRANTS 30,000.00 0.00 5,000.00 25,000.00 16.67
236-000.000-960.299 ENVIRONMENTAL GRANT PROGRAM 0.00 0.00 0.00 0.00 0.00
236-000.000-975.000 APPROPRIATION TO FUND BALANCE 300.00 0.00 0.00 300.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 (259.30) (5,710.42) 5,710.42
Fund 236 - CBDDA FUND:
TOTAL REVENUES 35,300.00 0.00 0.00 35,300.00 0.00
TOTAL EXPENDITURES 35,300.00 259.30 5,710.42 29,589.58 16.18
NET OF REVENUES & EXPENDITURES 0.00 (259.30) (5,710.42) 5,710.42 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 249 - BUILDING DEPARTMENT FUND
Dept 000.000-GENERAL SERVICES
249-000.000-477.000 BUILDING PERMITS 22,000.00 1,400.65 31,262.30 (9,262.30) 142.10
249-000.000-478.000 OTHER PERMIT & FEES 0.00 0.00 0.00 0.00 0.00
249-000.000-478.100 ELECTRICAL PERMITS 6,000.00 556.00 5,499.00 501.00 91.65
249-000.000-478.200 MECHANICAL/PLUMBING PERMITS 8,000.00 365.00 6,941.25 1,058.75 86.77
249-000.000-478.300 APPEALS PROCESS 0.00 0.00 0.00 0.00 0.00
249-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
249-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
249-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-694.101 TRANSFER FROM THE GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-695.000 APPROPRIATION FROM FUND BALANCE 3,170.00 0.00 0.00 3,170.00 0.00
Net - Dept 000.000-GENERAL SERVICES 39,170.00 2,321.65 43,702.55 (4,532.55)
Dept 381.000-ZONING/PLANNING
249-381.000-702.000 SALARIES-WAGES FULL TIME 8,228.00 769.47 3,755.29 4,472.71 45.64
249-381.000-704.000 SOCIAL SECURITY 630.00 56.20 274.56 355.44 43.58
249-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
249-381.000-705.000 RETIREMENT FUND CONTRIBUTION 1,646.00 245.23 1,750.88 (104.88) 106.37
249-381.000-707.000 DENTAL INSURANCE 82.00 27.12 196.08 (114.08) 239.12
249-381.000-708.000 VISION CARE REIMBURSEMENT 60.00 0.00 0.00 60.00 0.00
249-381.000-709.000 MEDICAL INSURANCE 1,391.00 409.45 3,086.65 (1,695.65) 221.90
249-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
249-381.000-710.000 LIFE INSURANCE 0.00 15.99 127.92 (127.92) 100.00
249-381.000-711.000 WORKER'S COMP. INSURANCE 640.00 0.00 35.38 604.62 5.53
249-381.000-727.000 OFFICE SUPPLIES 0.00 0.00 11.45 (11.45) 100.00
249-381.000-740.249 BUILDING DEPT SOFTWARE 800.00 0.00 0.00 800.00 0.00
249-381.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.00 0.00
249-381.000-801.400 CONTRACT BUILDING INSPECTIONS 10,000.00 2,460.00 6,515.00 3,485.00 65.15
249-381.000-801.600 CONTRACT ELECTRICAL INSP. 4,000.00 360.00 2,970.00 1,030.00 74.25
249-381.000-801.700 CONTRACT MECHANICAL INSPEC 6,500.00 680.00 4,680.00 1,820.00 72.00
249-381.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-381.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
249-381.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
249-381.000-910.000 INSURANCE 1,250.00 0.00 1,160.92 89.08 92.87
249-381.000-940.000 INTERNAL RENTAL 2,304.00 2,304.00 2,304.00 0.00 100.00
249-381.000-940.002 OFFICE EQUIPMENT RENT 1,589.00 1,589.00 1,589.00 0.00 100.00
249-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
249-381.000-956.200 BANK FEES 50.00 50.00 50.00 0.00 100.00
249-381.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 381.000-ZONING/PLANNING (39,170.00) (8,966.46) (28,507.13) (10,662.87)
Fund 249 - BUILDING DEPARTMENT FUND:
TOTAL REVENUES 39,170.00 2,321.65 43,702.55 (4,532.55) 111.57
TOTAL EXPENDITURES 39,170.00 8,966.46 28,507.13 10,662.87 72.78
NET OF REVENUES & EXPENDITURES 0.00 (6,644.81) 15,195.42 (15,195.42) 100.00
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User: MARV PERIOD ENDING 01/31/2015
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 296 - TAX INC. FINANCE AUTHORITY
Dept 000.000-GENERAL SERVICES

296-000.000-403.000 CURRENT REAL PROPERTY TAX 269,258.00 0.00 326,422.64 (57,164.64) 121.23
296-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
296-000.000-403.101 LOCAL UNITS TAXES 236,400.00 40,021.47 147,432.63 88,967.37 62.37
296-000.000-502.300 MDNRTF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
296-000.000-504.450 CDB GRANT - SCHOOL ST COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-504.727 MILL PT STAT B/F LOAN - LETTER OF CREDIT 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-581.296 LED GRANT 0.00 0.00 0.00 0.00 0.00
296-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
296-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
296-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 0.00 0.00 0.00 0.00 0.00
296-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
296-000.000-801.000 PROFESSIONAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
296-000.000-804.000 LEGAL FEES 4,000.00 0.00 557.75 3,442.25 13.94
296-000.000-804.100 AUDIT SERVICES 1,770.00 331.65 1,584.55 185.45 89.52
296-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 27,000.00 2,250.00 15,750.00 11,250.00 58.33
296-000.000-818.123 TRANSFER TO PUBLIC IMP - GRGW 0.00 0.00 0.00 0.00 0.00
296-000.000-818.203 CONTRIBUTION TO LOCAL STREETS 50,000.00 0.00 0.00 50,000.00 0.00
296-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 124,000.00 62,000.00 62,000.00 62,000.00 50.00
296-000.000-818.236 CONTRIBUTION TO CBDDA FUND 35,300.00 35,300.00 35,300.00 0.00 100.00
296-000.000-818.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.412 TRANSFER GRT FUNDS TO WATER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.413 TRANSFER GRANT FUNDS TO SEWER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.999 REIMBURSEMENTS - LOCAL ENTITIES 211,888.00 0.00 0.00 211,888.00 0.00
296-000.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-820.000 ENGINEERING FEES 0.00 0.00 0.00 0.00 0.00
296-000.000-820.445 GR GREENWAY ENGINEERING 0.00 0.00 0.00 0.00 0.00
296-000.000-886.000 THE CHAMBER ECON. DEV. 3,600.00 0.00 3,391.10 208.90 94.20
296-000.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
296-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
296-000.000-933.450 LED LIGHTS - ENERGY SAVING EXP 0.00 0.00 0.00 0.00 0.00
296-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
296-000.000-956.200 BANK FEES 1,100.00 1,100.00 1,100.00 0.00 100.00
296-000.000-956.500 MILL POINT STATION - LETTER OF CREDIT 0.00 0.00 0.00 0.00 0.00
296-000.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
296-000.000-962.026 ADA ACCESSIBILITY REQUIREMENTS 0.00 0.00 0.00 0.00 0.00
296-000.000-971.500 TAXES - SCHOOL ST FUTURE ROAD 0.00 0.00 0.00 0.00 0.00
296-000.000-973.600 MILLER SMITH B/F ENVIRONMENTAL 0.00 0.00 0.00 0.00 0.00
296-000.000-973.750 SCHOOL ST EXT COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.019 TRI-CITIES PEDESTRIAN CONNECT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.021 PROPERTY ACQUISITION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.025 GRD RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
296-000.000-974.030 PROPERTY ACQUISTION - SCHOOL ST EXT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.100 LAKESIDE TRAIL COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-975.000 APPROPRIATION TO FUND BALANCE 46,000.00 0.00 0.00 46,000.00 0.00
296-000.000-980.000 SCHOOL CAPTURE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
296-000.000-990.100 SCHOOL ST ROW - PEEL BROS LLC 0.00 0.00 0.00 0.00 0.00
296-000.000-990.500 DOCKOMINIUM BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-995.500 MILL POINT B/F LOAN 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-995.550 EXCHG & JACKSON - STR SCAPE CONSTRUCTION 0.00 0.00 0.00 0.00 0.00
296-000.000-995.580 EXCHG & JACKSON - CONSTRUCT ENG 0.00 0.00 0.00 0.00 0.00

Net - Dept 000.000-GENERAL SERVICES 0.00 (60,960.18) 354,171.87 (354,171.87)
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 296 - TAX INC. FINANCE AUTHORITY
Fund 296 - TAX INC. FINANCE AUTHORITY:
TOTAL REVENUES 518,253.00 40,021.47 473,855.27 44,397.73 91.43
TOTAL EXPENDITURES 518,253.00 100,981.65 119,683.40 398,569.60 23.09

0.00 (60,960.18) 354,171.87 (354,171.87) 100.00

NET OF REVENUES & EXPENDITURES
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT
Dept 000.000-GENERAL SERVICES

390-000.000-403.000 CURRENT REAL PROPERTY TAX 68,000.00 0.00 67,411.59 588.41 99.13
390-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
390-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 2,300.00 0.00 75.10 2,224.90 3.27
390-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
390-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
390-000.000-676.207 OFFICE RENT - POLICE DEPT 29,476.00 0.00 0.00 29,476.00 0.00
390-000.000-695.000 APPROPRIATION FROM FUND BALANCE 802.00 0.00 0.00 802.00 0.00
390-000.000-698.100 PROCEEDS FROM SALE OF BONDS 0.00 0.00 0.00 0.00 0.00
390-000.000-698.200 PAID TO ESCROW 0.00 0.00 0.00 0.00 0.00
390-000.000-698.300 BOND COSTS 0.00 0.00 0.00 0.00 0.00
390-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 100,578.00 0.00 67,486.69 33,091.31

Dept 990.000-GENERAL SERVICES

390-990.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
390-990.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
390-990.000-991.008 BOND PRINCIPAL - 2013 75,000.00 0.00 75,000.00 0.00 100.00
390-990.000-995.008 BOND INTEREST - 2013 25,303.00 0.00 12,820.00 12,483.00 50.67
390-990.000-999.000 PAYING AGENT FEES 275.00 250.00 250.00 25.00 90.91
Net - Dept 990.000-DEBT SERVICE (100,578.00) (250.00) (88,070.00) (12,508.00)

Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT:

TOTAL REVENUES 100,578.00 0.00 67,486.69 33,091.31 67.10
TOTAL EXPENDITURES 100,578.00 250.00 88,070.00 12,508.00 87.56

NET OF REVENUES & EXPENDITURES 0.00 (250.00) (20,583.31) 20,583.31 100.00
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AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 395 - STREET DEBT 2000
Dept 000.000-GENERAL SERVICES

395-000.000-403.000 CURRENT REAL PROPERTY TAX 45,000.00 0.00 41,115.56 3,884.44 91.37
395-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
395-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 1,200.00 0.00 3,360.38 (2,160.38)  280.03
395-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
395-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
395-000.000-676.200 CONTRIBUTION FROM MAJOR ST 7,000.00 0.00 7,000.00 0.00 100.00
395-000.000-676.590 CONTRIBUTION FROM SEWER FUND 2,000.00 0.00 2,000.00 0.00 100.00
395-000.000-676.591 CONTRIBUTION FROM WATER FUND 2,000.00 0.00 2,000.00 0.00 100.00
395-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Net - Dept 000.000-GENERAL SERVICES 57,200.00 0.00 55,475.94 1,724.06

Dept 990.000-DEBT SERVICE

395-990.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
395-990.000-975.000 APPROPRIATION TO FUND BALANCE 440.00 0.00 0.00 440.00 0.00
395-990.000-991.007 BOND PRINCIPAL-2000 55,000.00 0.00 55,000.00 0.00 100.00
395-990.000-995.007 BOND INTEREST-2000 1,485.00 0.00 1,485.00 0.00 100.00
395-990.000-999.000 PAYING AGENT FEES 275.00 0.00 275.00 0.00 100.00
Net - Dept 990.000-DEBT SERVICE (57,200.00) 0.00 (56,760.00) (440.00)

Fund 395 - STREET DEBT 2000:

TOTAL REVENUES 57,200.00 0.00 55,475.94 1,724.06 96.99
TOTAL EXPENDITURES 57,200.00 0.00 56,760.00 440.00 99.23

NET OF REVENUES & EXPENDITURES 0.00 0.00 (1,284.006) 1,284.06 100.00
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AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

Fund 590 - SEWER DEPARTMENT
Dept 000.000-GENERAL SERVICES

590-000.000-642.000 UNMETERED & METERED SALES 185,345.00 42,873.93 146,312.98 39,032.02 78.94
590-000.000-642.002 READINESS TO SERVE CHARGES 176,401.00 44,632.07 133,866.12 42,534.88 75.89
590-000.000-642.100 PENALTY REVENUE 3,800.00 (5.46) 2,116.44 1,683.56 55.70
590-000.000-642.200 DEBT SERVICE REVENUE 74,371.00 18,788.37 56,349.50 18,021.50 75.717
590-000.000-642.590 SEWER EQUITY CHARGE 0.00 0.00 0.00 0.00 0.00
590-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
590-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-664.200 CREDIT CARD PAYMENT FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
590-000.000-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
590-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
590-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
590-000.000-702.000 SALARIES-WAGES FULL TIME 46,365.00 4,681.65 22,044.06 24,320.94 47.54
590-000.000-702.001 SALARIES-OVERTIME PAY 4,200.00 790.92 3,018.74 1,181.26 71.87
590-000.000-702.123 SAW GRANT 0.00 0.00 29.39 (29.39) 100.00
590-000.000-703.000 SALARIES-WAGES PART TIME 751.00 20.00 82.10 668.90 10.93
590-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
590-000.000-703.441 DPW SEASONAL 2,848.00 0.00 66.75 2,781.25 2.34
590-000.000-704.000 SOCIAL SECURITY 4,144.00 398.51 1,832.42 2,311.58 44.22
590-000.000-704.500 UNEMPLOYMENT INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
590-000.000-705.000 RETIREMENT FUND CONTRIBUTION 7,340.00 784.77 4,734.19 2,605.81 64.50
590-000.000-705.001 OPEB EXPENSE 875.00 0.00 0.00 875.00 0.00
590-000.000-707.000 DENTAL INSURANCE 696.00 79.90 615.50 80.50 88.43
590-000.000-708.000 VISION CARE REIMBURSEMENT 259.00 56.25 137.25 121.75 52.99
590-000.000-709.000 MEDICAL INSURANCE 10,943.00 1,245.36 9,184.14 1,758.86 83.93
590-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
590-000.000-710.000 LIFE INSURANCE 500.00 47.02 376.08 123.92 75.22
590-000.000-711.000 WORKER'S COMP. INSURANCE 815.00 0.00 962.50 (147.50) 118.10
590-000.000-727.000 OFFICE SUPPLIES 1,500.00 275.17 1,223.71 276.29 81.58
590-000.000-740.000 OPERATING SUPPLIES 1,500.00 0.00 974.91 525.09 64.99
590-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
590-000.000-740.220 CDL RENEWAL FEES 200.00 13.50 76.50 123.50 38.25
590-000.000-741.000 CLOTHING 450.00 0.00 346.98 103.02 77.11
590-000.000-801.000 PROFESSIONAL SERVICE 10,000.00 131.16 32,495.28 (22,495.28) 324.95
590-000.000-801.315 PROFESSIONAL SERVICES - GIS 0.00 0.00 0.00 0.00 0.00
590-000.000-802.001 SEWER CLEANING & INSPECTION 17,000.00 0.00 11,735.15 5,264.85 69.03
590-000.000-804.100 AUDIT SERVICES 1,770.00 330.75 1,580.25 189.75 89.28
590-000.000-818.002 GH/SL SEWER AUTHORITY 145,000.00 14,883.39 68,592.53 76,407.47 47.31
590-000.000-818.003 S.L. TWP. LIFT STATION 24,500.00 2,433.93 12,680.47 11,819.53 51.76
590-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 6,000.00 500.00 3,500.00 2,500.00 58.33
590-000.000-853.000 TELEPHONE 0.00 208.39 1,342.40 (1,342.40) 100.00
590-000.000-860.000 TRANSPORTATION/TRAINING 600.00 0.00 382.48 217.52 63.75
590-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
590-000.000-900.000 PRINTING & PUBLISHING 0.00 19.27 19.27 (19.27) 100.00
590-000.000-910.000 INSURANCE 2,800.00 0.00 3,144.09 (344.09) 112.29
590-000.000-921.000 ELECTRIC SERVICE 5,200.00 555.36 3,311.14 1,888.86 63.68
590-000.000-923.000 HEATING 2,775.00 227.04 1,671.91 1,103.09 60.25
590-000.000-935.000 REPAIRS & MAINTENANCE 12,000.00 58.00 4,057.71 7,942.29 33.81
590-000.000-935.600 LIFT STATION UPGRADES - SCHOOL STREET 0.00 0.00 0.00 0.00 0.00
590-000.000-940.000 INTERNAL RENTAL 6,408.00 0.00 0.00 6,408.00 0.00
590-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
590-000.000-956.000 MISCELLANEOUS 150.00 0.00 33.75 116.25 22.50
590-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-956.200 BANK FEES 600.00 490.00 589.97 10.03 98.33
590-000.000-970.000 CAPITAL OUTLAY 50,000.00 0.00 1,254.00 48,746.00 2.51



02/13/2015 11:30 AM

User: MARV
DB: SPRINGLAKE VILLA

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE
PERIOD ENDING 01/31/2015

Page 30/34

% Fiscal Year Completed: 58.90

2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 590 - SEWER DEPARTMENT
590-000.000-970.300 NORTH BANK FORCE MAIN 0.00 0.00 0.00 0.00 0.00
590-000.000-970.591 WATER/SEWER METER PURCHASE 2,500.00 0.00 0.00 2,500.00 0.00
590-000.000-974.395 TRANSFER TO STREET DEBT 2,000.00 0.00 2,000.00 0.00 100.00
590-000.000-975.000 APPROPRIATION TO FUND BALANCE 17,240.00 0.00 0.00 17,240.00 0.00
590-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
590-000.000-987.000 DEPRECIATION 47,000.00 0.00 0.00 47,000.00 0.00
590-000.000-995.100 2013 WASTEWATER TRMT BONDS - PRINCIPAL 0.00 0.00 0.00 0.00 0.00
590-000.000-995.150 2013 WASTEWATER TRMT BONDS - INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-999.000 PAYING AGENT FEES 300.00 0.00 0.00 300.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 78,058.57 144,532.77 (144,532.77)
Fund 590 - SEWER DEPARTMENT:
TOTAL REVENUES 439,917.00 106,288.91 338,645.04 101,271.96 76.98
TOTAL EXPENDITURES 439,917.00 28,230.34 194,112.27 245,804.73 44,12
NET OF REVENUES & EXPENDITURES 0.00 78,058.57 144,532.77 (144,532.77) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
Dept 000.000-GENERAL SERVICES
591-000.000-451.300 WATER TOWER CELLULAR USE 3,200.00 288.47 2,019.29 1,180.71 63.10
591-000.000-626.000 SERVICE RENDERED 4,000.00 0.00 1,631.42 2,368.58 40.79
591-000.000-642.001 METERED SALES 206,000.00 33,831.38 151,322.39 54,677.61 73.46
591-000.000-642.002 READINESS TO SERVE CHARGES 123,228.00 30,926.05 92,824.53 30,403.47 75.33
591-000.000-642.100 PENALTY REVENUE 3,600.00 (3.67) 1,648.80 1,951.20 45.80
591-000.000-642.200 DEBT SERVICE REVENUE 65,558.00 16,432.29 49,337.21 16,220.79 75.26
591-000.000-642.591 WATER EQUITY CHARGE 7,660.00 0.00 0.00 7,660.00 0.00
591-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
591-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
591-000.000-664.200 CREDIT CARD PAYMENT FEES 325.00 0.00 0.00 325.00 0.00
591-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
591-000.000-677.000 REIMBURSEMENTS 0.00 0.00 6,117.20 (6,117.20) 100.00
591-000.000-677.110 NSF RETURNED CHECK FEE 240.00 0.00 40.00 200.00 16.67
591-000.000-677.800 NOWS - SOUTH INTAKE SETTLEMENT 0.00 0.00 0.00 0.00 0.00
591-000.000-677.NOW REFUNDS FROM NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
591-000.000-695.000 APPROPRIATION FROM FUND BALANCE 47,997.00 0.00 0.00 47,997.00 0.00
591-000.000-702.000 SALARIES-WAGES FULL TIME 46,673.00 7,111.70 32,559.05 14,113.95 69.76
591-000.000-702.001 SALARIES-OVERTIME PAY 1,760.00 632.05 2,650.13 (890.13) 150.58
591-000.000-703.000 SALARIES-WAGES PART TIME 988.00 10.00 332.05 655.95 33.61
591-000.000-703.001 PART TIME WAGES - OVERTIME 2,097.00 0.00 0.00 2,097.00 0.00
591-000.000-703.441 DPW SEASONAL 3,086.00 0.00 41.00 3,045.00 1.33
591-000.000-704.000 SOCIAL SECURITY 4,177.00 560.07 2,573.56 1,603.44 61.61
591-000.000-704.500 UNEMPLOYMENT INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
591-000.000-705.000 RETIREMENT FUND CONTRIBUTION 7,320.00 797.86 4,726.45 2,593.55 64.57
591-000.000-705.001 OPEB EXPENSE 1,025.00 0.00 0.00 1,025.00 0.00
591-000.000-707.000 DENTAL INSURANCE 706.00 80.74 622.22 83.78 88.13
591-000.000-708.000 VISION CARE REIMBURSEMENT 263.00 45.00 135.00 128.00 51.33
591-000.000-709.000 MEDICAL INSURANCE 8,972.00 1,255.33 9,308.66 (336.66) 103.75
591-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
591-000.000-710.000 LIFE INSURANCE 430.00 47.32 378.56 51.44 88.04
591-000.000-711.000 WORKER'S COMP. INSURANCE 720.00 0.00 864.50 (144.50) 120.07
591-000.000-727.000 OFFICE SUPPLIES 1,000.00 275.17 1,223.72 (223.72)  122.37
591-000.000-740.000 OPERATING SUPPLIES 9,000.00 0.00 2,541.48 6,458.52 28.24
591-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 16.65 (16.65) 100.00
591-000.000-740.220 CDL RENEWAL FEES 200.00 13.50 76.50 123.50 38.25
591-000.000-740.591 OPERATING SUPPLIES - NEW SERVICES 10,000.00 1,451.74 9,178.35 821.65 91.78
591-000.000-741.000 CLOTHING 600.00 0.00 346.98 253.02 57.83
591-000.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 8,000.00 2,503.36 15,300.62 (7,300.62) 191.26
591-000.000-801.000 PROFESSIONAL SERVICE 19,000.00 131.17 16,427.14 2,572.86 86.46
591-000.000-801.315 PROFESSIONAL SERVICES - GIS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.490 WATER RELIABILITY STUDY 0.00 0.00 0.00 0.00 0.00
591-000.000-801.500 WATER TOWER REPAIRS-NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.902 CONTRACT WORK CREWS 500.00 0.00 0.00 500.00 0.00
591-000.000-804.100 AUDIT SERVICES 1,770.00 330.75 1,580.25 189.75 89.28
591-000.000-804.591 LITIGATION FEES - NOWS SOUTH INTAKE 0.00 0.00 0.00 0.00 0.00
591-000.000-818.004 CONTRACT SERVICE-GENERAL FUND 6,500.00 540.00 3,780.00 2,720.00 58.15
591-000.000-818.006 WATER COMMODITY PURCHASE 105,000.00 13,266.09 54,210.67 50,789.33 51.63
591-000.000-819.592 FERRYSBURG - NOWS I 21.08% 11,000.00 0.00 0.00 11,000.00 0.00
591-000.000-819.593 SL TOWNSHIP - NOWS I 21.08% 19,000.00 0.00 0.00 19,000.00 0.00
591-000.000-860.000 TRANSPORTATION/TRAINING 3,000.00 0.00 1,808.93 1,191.07 60.30
591-000.000-887.591 MARK ST WATER LINE CON TO FLESER CT 0.00 0.00 0.00 0.00 0.00
591-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
591-000.000-900.000 PRINTING & PUBLISHING 0.00 19.27 19.27 (19.27) 100.00
591-000.000-910.000 INSURANCE 930.00 0.00 3,144.09 (2,214.09) 338.07
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
591-000.000-940.000 INTERNAL RENTAL 15,840.00 0.00 0.00 15,840.00 0.00
591-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
591-000.000-956.000 MISCELLANEOUS 50.00 0.00 33.75 16.25 67.50
591-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
591-000.000-956.200 BANK FEES 1,060.00 950.00 1,049.98 10.02 99.05
591-000.000-970.000 CAPITAL OUTLAY 13,000.00 0.00 5,814.12 7,185.88 44.72
591-000.000-970.350 SCADA UPDATE 0.00 0.00 0.00 0.00 0.00
591-000.000-970.591 WATER/SEWER METER PURCHASE 3,000.00 0.00 (2,250.00) 5,250.00 (75.00)
591-000.000-974.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
591-000.000-974.303 TRANSFER TO STREET DEBT 2,000.00 0.00 2,000.00 0.00 100.00
591-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
591-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
591-000.000-987.000 DEPRECIATION 125,000.00 0.00 0.00 125,000.00 0.00
591-000.000-991.004 BOND PRINCIPAL - 2001 INTAKE 19,000.00 0.00 0.00 19,000.00 0.00
591-000.000-995.002 BOND INTEREST - 1986 0.00 0.00 0.00 0.00 0.00
591-000.000-995.004 BOND INT - 2001 INTAKE 4,400.00 0.00 1,883.43 2,516.57 42.81
591-000.000-995.200 2009 NOWS IMPROVEMENT BONDS - PRINCIPAL 300.00 0.00 0.00 300.00 0.00
591-000.000-995.300 2009 NOWS IMPROVEMENT BONDS - INTEREST 1,003.00 0.00 521.07 481.93 51.95
591-000.000-996.002 2005 NOWS BONDS - PRINCIPAL 0.00 0.00 25,296.00 (25,296.00) 100.00
591-000.000-996.004 2005 NOWS BONDS - INTEREST 0.00 0.00 505.92 (505.92) 100.00
591-000.000-999.000 PAYING AGENT FEES 750.00 0.00 395.90 354.10 52.79
Net - Dept 000.000-GENERAL SERVICES 0.00 51,453.40 105,844.84 (105,844.84)
Fund 591 - WATER DEPARTMENT:
TOTAL REVENUES 461,808.00 81,474.52 304,940.84 156,867.16 66.03
TOTAL EXPENDITURES 461,808.00 30,021.12 199,096.00 262,712.00 43.11
NET OF REVENUES & EXPENDITURES 0.00 51,453.40 105,844.84 (105,844.84) 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE

AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
Dept 000.000-GENERAL SERVICES
661-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
661-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
661-000.000-669.000 EQUIPMENT RENTALS 129,412.00 2,304.00 2,304.00 127,108.00 1.78
661-000.000-669.001 OFFICE EQUIPMENT RENTALS 24,145.00 9,789.00 9,789.00 14,356.00 40.54
661-000.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 5,050.03 (5,050.03) 100.00
661-000.000-673.500 GAIN ON DISPOSAL OF ASSET 0.00 0.00 0.00 0.00 0.00
661-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 0.00 971.85 (971.85) 100.00
661-000.000-695.000 APPROPRIATION FROM FUND BALANCE 27,246.00 0.00 0.00 27,246.00 0.00
661-000.000-702.000 SALARIES-WAGES FULL TIME 8,230.00 2,237.85 9,823.63 (1,593.63) 119.36
661-000.000-702.001 SALARIES-OVERTIME PAY 1,200.00 98.00 161.33 1,038.67 13.44
661-000.000-703.000 SALARIES-WAGES PART TIME 1,000.00 30.00 140.00 860.00 14.00
661-000.000-703.441 DPW SEASONAL 0.00 0.00 40.30 (40.30) 100.00
661-000.000-704.000 SOCIAL SECURITY 800.00 169.48 729.36 70.64 91.17
661-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
661-000.000-705.000 RETIREMENT FUND CONTRIBUTION 1,350.00 111.81 621.39 728.61 46.03
661-000.000-707.000 DENTAL INSURANCE 150.00 12.31 98.49 51.51 65.66
661-000.000-708.000 VISION CARE REIMBURSEMENT 45.00 7.50 21.00 24.00 46.67
661-000.000-709.000 MEDICAL INSURANCE 2,019.00 202.84 1,501.88 517.12 74.39
661-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
661-000.000-710.000 LIFE INSURANCE 100.00 6.69 53.54 46.46 53.54
661-000.000-711.000 WORKER'S COMP. INSURANCE 209.00 0.00 272.80 (63.80) 130.53
661-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
661-000.000-740.000 OPERATING SUPPLIES 25,000.00 1,109.33 12,807.84 12,192.16 51.23
661-000.000-740.002 DPW DRUG TESTING FEES 0.00 0.00 77.70 (77.70)  100.00
661-000.000-740.220 CDL RENEWAL FEES 100.00 3.00 17.00 83.00 17.00
661-000.000-741.000 CLOTHING 200.00 0.00 77.11 122.89 38.56
661-000.000-801.000 PROFESSIONAL SERVICE 0.00 0.00 800.93 (800.93)  100.00
661-000.000-804.100 AUDIT SERVICES 350.00 66.15 316.05 33.95 90.30
661-000.000-851.000 RADIO MAINTENANCE 500.00 0.00 0.00 500.00 0.00
661-000.000-853.000 TELEPHONE 1,900.00 303.78 2,262.75 (362.75) 119.09
661-000.000-853.200 INTERNET SERVICE 900.00 0.00 525.00 375.00 58.33
661-000.000-853.400 TELEPHONE-CELLULAR SERVICE 3,000.00 299.95 1,847.25 1,152.75 61.58
661-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
661-000.000-910.000 INSURANCE 8,000.00 0.00 11,069.00 (3,069.00) 138.36
661-000.000-920.172 MANAGER VEHICLE LEASE PYMT 3,600.00 291.13 2,037.91 1,562.09 56.61
661-000.000-930.000 OFFICE EQUIPMENT MAINTENANCE 9,000.00 387.74 4,495.50 4,504.50 49.95
661-000.000-932.000 EQUIPMENT MAINTENANCE 20,000.00 315.96 19,401.23 598.77 97.01
661-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
661-000.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
661-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
661-000.000-956.200 BANK FEES 900.00 900.00 900.00 0.00 100.00
661-000.000-970.000 CAPITAL OUTLAY 22,200.00 477.38 17,854.33 4,345.67 80.42
661-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-987.000 DEPRECIATION 70,000.00 0.00 0.00 70,000.00 0.00
Net - Dept 000.000-GENERAL SERVICES 0.00 5,062.10 (69,838.44) 69,838.44
Fund 661 - CENTRAL EQUIPMENT FUND:
TOTAL REVENUES 180,803.00 12,093.00 18,114.88 162,688.12 10.02
TOTAL EXPENDITURES 180,803.00 7,030.90 87,953.32 92,849.68 48.65
NET OF REVENUES & EXPENDITURES 0.00 5,062.10 (69,838.44) 69,838.44 100.00
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2014-15 ACTIVITY FOR YTD BALANCE AVAILABLE
AMENDED MONTH 01/31/2015 01/31/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET INCREASE (DECREASE) NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
TOTAL REVENUES - ALL FUNDS 4,314,034.00 418,201.55 2,956,675.97 1,357,358.03 68.54
TOTAL EXPENDITURES - ALL FUNDS 4,314,034.00 313,865.81 2,130,387.68 2,183,646.32 49.38
0.00 104,335.74 826,288.29 (826,288.29) 100.00

NET OF REVENUES & EXPENDITURES



Gary A. Rosema

County of Ottawa

Gregory A. Steigenga

Sheriff’s Office Undersheriff

Headquarters/Administration Correctional Facility
12220 Fillmore Street# 12130 Fillmore Street
West Olive, Michigan 49460 West Olive, Michigan 49460
(616) 738-4000 or (888) 731-1001 (616) 786-4140 or (888) 731-1001
Fax: (616) 738-4062 Fax: (616) 738-4099

Date: January 2015

To: Manager Burns, Village Council
From: Sgt. Jason Kik

RE: December Monthly Report

Please find attached the December 2015 monthly report for the Village of Spring Lake. | have included
statistics for the past 6 months and corresponding graphs. Some of the highlights from December:

Deputies took 113 calls for service within the Village of Spring Lake in October as well as 119 calls for service
in the city of Ferrysburg. Deputies made 146 traffic contacts within the Village of Spring Lake as well as 144
traffic contacts in the city of Ferrysburg.

Deputies continue to make contacts with business owners within the village. While making contacts, deputies
are updating emergency contact information. Deputies logged 43 business contacts this month.

Deputies continue to work with area schools. In addition to Deputy Smoes (school resource officer), deputies
have been involved in the adopt-a-school program. Deputies logged 10 school contacts in Spring Lake Village.

Deputy Stariha and Deputy Thayer have completed the field training program. Both are doing well and are
filling open shifts.

Sergeant Kik attended training with our critical response team and school resource officers. The training was
held at Grand Haven high school while the students were on Christmas break. The training was active shooter,
scenario based, and included actors from faculty and students.

Respectfully submitted,
Sergeant Jason Kik
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Calls of Interest
2014|January |February [March |April |May June July August |September |October |November |December

B&E's 1 1 1 1 2 0
Larcenies 2 4 1 2 1 0
Boat 1 7 0 0 1 0
Shot/Stab 0 0 0 0 0 0
Arson 0 0 0 0 0 0
Assaults 0 0 0 1 0 0
Domestic 3 0 2 1 0 0
Animal 1 3 7 2 3 4
Alarms 0 3 6 3 10 2
Events 13 14 12 9 1 0
Traffic 34 22 22 21 20 16
owi 7 6 2 1 5
Robbery 0 0 0 0 0 0




County of Ottawa
Sheriff’s Office

Gary A. Rosema
Sheriff

Gregory A. Steigenga
Undersheriff

Headquarters/Administration
12220 Fillmore Street

West Olive, Michigan 49460
(616) 738-4000 or (888) 731-1001
Fax: (616) 738-4062

Correctional Facility
12130 Fillmore Street

West Olive, Michigan 49460
(616) 786-4140 or (888) 731-1001

Fax: (616) 738-4099

Date: February 2015

To: Manager Burns, Village council
From: Sgt. Jason Kik

RE:  January 2015 Monthly Report

Please find attached the January 2015 monthly report for the Village of Spring Lake. I have included
statistics for the past 7 months and corresponding graphs. Some of the highlights from January:

We responded to 137 calls for service within the Village of Spring Lake this month, as well as, 131
calls for service in the City of Ferrysburg. Deputies made 134 traffic contacts within the Village of
Spring Lake and 146 traffic contacts in the City of Ferrysburg.

Deputies continue to make contacts with business owners within the village. While making contacts,
deputies are updating emergency contact information. There were 48 business contacts this month.

Deputies continue to work with area schools. In addition to Deputy Smoes (School Resource
Officer), Deputies have been involved in the Adopt-A-School Program. There were 16 school
contacts in Spring Lake Village.

Deputies attended in-service training this month. The topics included: deadly force, Taser re-
certification, handcuffing, policy and procedure update, defensive tactics, and firearms simulator.

Demo at St. Mary’s school. Deputies met with 4™, 5™ and 6™ graders. School officials invited us in
to speak with the students and answer their questions. We had several deputies attend the event.
This event did get some coverage from the Tribune.

Deputies attended a school carnival event at Holmes Elementary School.
Deputies were given their quarterly evaluations. I met with each Deputy individually to discuss goals
and progress with them. All of the Deputies are doing well. Deputies have continued to improve in

all evaluation areas.

Respectfully submitted,
Sergeant Jason Kik
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Ottawa County
Silent Observer

B8 CALL SILENT OBSERVER AT:
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S"_é_ﬁ 24 hours a day - 7 days a week

UBSERVER

Presented by
Tim Smith
Executive Director
Ottawa County Central Dispatch Authority
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Spring Lake Fire Department Monthly Report

Fire Chief Report

This month Pam Suchecki and | had the opportunity to sit through train-the-trainer sessions for the new
software Ottawa County Central Dispatch will be using for fire records. This software will replace our
current system and have the ability to be tied in with dispatch and other Ottawa County fire
departments. With the goal of a mid-year implementation, when up and running, not only will it provide
a means for records management and data collection, it will also move us forward with technology that
will allow us to see buildings and fire hydrant locations through the GIS system. The potential of this
system is substantial and it is exciting to see what positive opportunities this may bring to our

operations.

Over the last few months our department has been focusing and honing on establishing a capital
replacement plan for the next 20+ years. Especially with the opportunity to consolidate two fire stations
into one, this changes the dynamics of how our plan is laid out. Our plan now identifies how our fleet
will operate and look like going into the future and by doing so we have been able to eliminate replacing
our rescue truck in the future. The end result will bring a more streamlined operation and a cost
savings. One area that we identified that should be addressed fairly quickly is the replacement of 1723,
the truck that is housed within the Village. This vehicle has been set to be replaced for a number of
years now but due to the uncertainty of the future of our fire stations, the decision has been held in
limbo. Through our annual maintenance program, we have also identified that the vehicles frame is
rusting and the structural integrity will be compromised in a short time. We currently have money
available through our existing capital replacement plan that will cover the cost of purchasing a new
vehicle and feel we should move forward with following our plan but more importantly, want to make

sure our vehicles are safe and ready to serve our communities.



Spring Lake Fire Department

Monthly Report

Spring Lake Township/Village Monthly Incident Counts

January 2015

Yearly
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total
2015 86 86 oo
2014 90 77 86 84 77 92 98 75 77 72 60 71 959 959
2013 101 78 69 75 97 76 81 113 58 91 84 87 1010 1010
2012 82 62 107 74 78 81 111 93 80 101 94 83 1046 1046
2011 82 67 81 96 97 80 87 102 85 104 72 65 1018 1018

Spring Lake Township Incident Counts

Yearly % ot
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 59 59 59 69%
2014 58 57 64 66 57 65 70 48 55 49 44 47 680 680 71%
2013 70 55 48 54 70 52 60 90 43 70 60 70 742 742 73%
2012 62 47 64 56 61 55 75 70 53 75 62 58 738 738 71%
2011 64 52 70 81 71 56 66 75 68 83 55 55 796 796 78%

Spring Lake Village Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 23 23 23 27%
2014 27 15 18 15 18 23 22 26 20 18 12 21 235 235 25%
2013 27 22 20 19 20 19 16 18 14 18 19 13 225 225  22%
2012 16 13 39 16 14 25 32 21 26 23 26 23 274 274 26%
2011 16 14 10 14 25 24 21 22 16 20 15 10 207 207  20%

Automatic/Mutual Aid Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 5 5 5 6%
2014 5 5 4 3 2 4 6 1 2 5 4 3 44 44 5%
2013 4 1 1 2 7 5 5 5 1 3 5 4 43 43 4%
2012 4 2 4 2 3 1 4 2 1 3 6 2 34 34 3%
2011 2 1 1 1 1 0 0 5 1 1 2 0 15 15 1%



Spring Lake Fire Department Monthly Report
Incident Type Report Summary
Alarm Date Between {01/01/2015} And {01/31/2015}
Pct of
Incident Type Count Incidents
1 Fire
113 Cooking fire, confined to container 1 1.16%
131 Passenger vehicle fire 1 1.16 %
2 2.33%
3 Rescue & Emergency Medical Service Incident
321 EMS call, excluding vehicle accident with injury 65 75.58 %
322 Motor vehicle accident with injuries 2 2.33%
324 Motor Vehicle Accident with no injuries 1 1.16 %
68 79.07 %
4 Hazardous Condition (No Fire)
424 Carbon monoxide incident 1 1.16 %
440 Electrical wiring/equipment problem, Other 1 1.16 %
2 2.33%
5 Service Call
551 Assist police or other governmental agency 3.49%
3 3.49%
6 Good Intent Call
6111 Dispatched and cancelled (Medical) 2 2.33%
6112 Dispatched and cancelled (Fire Alarm) 1 1.16 %
6114 Dispatched & cancelled (Vehicle Fire) 1 1.16%
6116 Dispatched and cancelled (Assist Fire Dept) 1 1.16%
6119 Dispatched and cancelled (Unknown PI) 1 1.16%
651 Smoke scare, odor of smoke 2 2.33%
8 9.30 %
7 False Alarm & False Call
735 Alarm system sounded due to malfunction 1 1.16%
744 Detector activation, no fire - unintentional 1 1.16 %
745 Alarm system activation, no fire - unintentional 1 1.16 %
3 3.49%

Total Incident Count: 86



Spring Lake Fire Department

Monthly Report

Aid Responses by Department

Alarm Date Between {01/01/2015} And {01/31/2015}

Type of Aid

Count

Crockery Fire Department
Mutual aid received
Other aid given

Ferrysburg Fire Department
Mutual aid received
Mutual aid given

Grand Haven City
Other aid given




Department of Public Works
Monthly Operations Report —January/February 2015 Highlights

Winter Maintenance:

Obviously winter 2014-2015 has not provided as much challenge to the DPW as 2013-2014. Staff has responded to about
3 snow storms over the past month, and also performed some snow pile removal during the overnight hours. This year we
have been using more salt than at this point last year, due to the more frequent “wintery mix” type precipitation and less
severe cold temperatures. The outlook for the remainder of February and March appears more typical of a Michigan winter;
we are anxious for spring and warm air to get started on spring projects.

Water & Sewer:

There has been a slight increase in sewer calls related to root growth in sewer lines. As a result, staff called on Plummers
Environmental crews to bring in root cutting devices. The areas that were cleared were not in locations where gas pipeline
work has recently been done. Staff also responded to rags in the lift station at River Street (again!), and on February 13,
staff met with Wolverine to assess a problem with the generator at the Holiday Inn lift station. Worst case scenario is the
engine block is cracked, but what we know now is the head gasket was damaged and the exhaust needs replacement.
Staff will assess the needed repairs and options for moving forward as the generator is 14 years of age and in 2013, over
$3k was spent on other repairs for that generator unit.

During the past month, staff marked out 19 locations of water/sewer utilities for MISSDIG. Staff also collected the bi-
monthly water samples required under our MDEQ Drinking Water Monitoring Plan.

Budget:
Over the past month, staff has been gathering information and discussing the various priorities of the many enterprises for

which the Village provides service. These conversations culminated into a priority list that | shared with Al and Keith on
Saturday, February 7. | have included these with this report along with another update to the DPW Task List. Chris and
Marv have established a budget schedule for internal planning purposes. This year we will start with the Equipment Fund.
This current fiscal year, we have realized higher repair costs due to more frequent expenses with the larger trucks (Leaf Vac
Truck and Dump Truck). Staff will also utilize the data collected from equipment timesheets to analyze frequency of use for
each vehicle to help prepare the FY15-16 budget. As a data nerd, | am excited to see what reports we can run and what we
can learn from the system.

Snow Jam:

Staff has spent a lot of hours prepping Central Park for the 2015 Rotary Snow Jam that will be held Saturday, February 21.
Like last year there will be a darts tournament, live music, food and the hockey match between Grand Haven and Spring
Lake starting at 6 PM. Judging by the names on the rosters, the game will be played at a high level. So make sure you
don't miss this exciting event to help break up the winter blahs!

Respectfully Submitted,
Kog

Roger Belknap, Public Works Director



Village of Spring Lake — DPW Planning Session Priorities

DPW Department

How are we performing? Is it good enough? What does winning look & feel like?

What are the areas that need improvement? How can we reduce stress of personnel and increase
performance? What can we do to be more proactive?

Development of useful metrics to document service delivery

Ensure adequate training and safety programs for best outcomes

Water Department

Up-to-date GIS (requires field data collection of meter pits/valves/curb stops)

Cross Connection Control Program (formalize/prep for future residential requirements)
More valves on 24 in. transmission main (NOWS project)

Loop water main on Rex/Dixie/Monarch

Upgrade deficient/poor performing hydrants — currently replacing 2 per year

Maintain annual flushing program — program will help prioritize #5 above

Replace deficient valves — currently replacing 2 per year

Water main under M104 near Holiday Inn replacement — shut down due to leak
Replace aging water meters/upgrade meter pits that are in poor condition

Sewer Department

Renovation of River Street Lift Station

Upgrade SCADA to cellular-based remote monitoring of lift stations

Complete study to identify potential gas main/water services penetrating sanitary
System wide manhole condition survey

Replace manhole at Buchanan/Tolford

W. Savidge Sanitary Sewer Replacement (Christman to Old Boy’s)

Buchanan Street Sanitary Sewer Replacement (Exchange to Liberty) — with street 2017
Upgrade/renovate Village Cove Lift Station

E. Exchange Sanitary Sewer Replacement (William to Lake)

Continue annual root-cutting/sewer cleaning program

Major Streets

Buchanan Street Reconstrution — Exchange to N. of Liberty (Grant Fed Aid 2017)
W. Savidge St Reconstruction (Christman to Old Boy’s)
Seek Future Fed Aid grant for resurface/reconstruct Exchange St (Jackson to Lake)

Local Streets

Overlay/construct shoulders on Summit/Visser/Central Ave (+/- $37,000)
Reconstruct Rex/Dixie/Monarch in conjunction with water/storm/sanitary reconstruct
Overlay Sydney Court & rebuild catch basin; overlay Elm Street

General Street Maintenance

Acquire Skid Steer for efficient downtown snow removal/ roto mill attachment for street repairs
Make better use of Hot Patch Trailer by purchasing roto mill to do spot patching in-house — more
timely/higher quality patch paving

Street sign/condition inventory — prioritize sign & hardware replacements



Continue annual crack seal program & pavement marking program
Continue Annual Condition Assessment to determine (PASER)

Building & Grounds

Up-to-date GIS of all storm sewer infrastructure (leaching systems) & irrigation/electrical
Electrical efficiencies and optimization of energy (Consumer’s Energy Audit Report)

More enclosed DPW storage/loss of Mill Point fenced area

Locking gate mechanism for DPW complex/improved security (hasn’t been a problem, yet...)
Resurface & catch basin replacement for Barber School & Clock Tower parking lot

LED bulbs for parking lot lighting (Energy Rebates)

Wireless Internet/Audio Visual for Barber School

Central Park

Up-to-date GIS of all electrical & irrigation systems

CP Capital Campaign Improvements

Exterior paint/lighting of Restroom building (planned for spring 2015)

Future plans for Eschelman Building

Remove heavy duty electrical from well houses left over from Water Supply Wells
Replace rotten electrical conduits on skate park light poles ($2,100)

Lakeside Beach

Steel Roof
Update of beach rules & life guard post

Mill Point Park

Up-to-date GIS of all electrical & irrigation systems
Replace and improve electrical and park lighting with LED or solar

Bike Trails & Sidewalks

Up-to-date GIS of all electrical & irrigation systems

+/- 55 light poles on bike paths; some wood poles, not efficient bulbs (LED or solar)

Future of West end boardwalk (composite decking vs. treated wood)

Do we wish to provide lighting on bike paths for ‘round the clock operation such as streetlights on
sidewalk network?

Complete sidewalk assessment and mitigation of trip hazards from assessment ($8k)

Are we satisfied with this winter’s sidewalk snow removal program?

Equipment Program

Large Dump Truck needs higher horsepower/new large front plow
Sewer jet needs replacement
Skid steer with roto mill for snow removal/pile stacking/street repairs

Tree Program

Create Tree inventory to assist annual trimming/removal/replanting
Replacement of cut Ash Trees in downtown tree grates
Full deployment of Tree Nursery and replanting programs



Task List

Village of Spring Lake DPW

February 13, 2015

Project Enterprise Point Person Completed | Year [Comments

1 |Replace Barber School Door Barber School Will - Craig X 2014
2 |Reinstall sun dial at Barber School Barber School Staff X 2014
3 |Install Bench for Vicki V. Bike Trail Ben X 2014
4 |Attach donor plate to Boardwalk/ Repair loose plate Bike Trail Staff X 2014
5  |No Motor Vehicles Sign on Bike Trail - Replace with plastic bollard Bike Trail Roger X 2014
6 |Replace dock gates on E. end Bdwalk - SL condos Bike Trail Roger / Straightline Fence X 2014
7 |Concrete pads for Bench & Solar Light Central Park Staff X 2014
8 |Set Solar Light Pole Central Park Roger /Ron S. X 2014
9 |Install bathroom partitions @ Central Park Central Park Ben X 2014
10 [Rubber cove base on floors at Lakeside Beach/Central Park Central Park Ben X 2014
11 |Plant Tree at Central Park in Memory of Vicki Verplank Central Park Chris/Roger X 2014
12 |Find family contact for memorial tree at Central Park (Raymond Baker) Central Park Roger & Lori X 2014
13 |Relace plumbing fixtures at Central Park Central Park Roger X 2014
14 |Create Map of Central Park - Provide to SL Parks & Rec Central Park Roger 2015
15 |Power Wash Exterior of Hockey Rink at Central Park Central Park Roger / Staff X 2014
16 |Make Patch repairs to Ice Rink liner Central Park Roger X 2014
17 |Employee Reviews DPW Admin Roger & Staff X 2014
18 |Storm Water Training DPW Admin Roger X 2014
19 [Hire Winter Seasonal Employees DPW Admin Roger X 2014
20 |Coordinate Emergency Radio info with OCSD/SLFD/SLDPW DPW Admin Roger 2015 |Provided copies of FCC Permits to Brian & Jason
21 |Replace DPW property Fence - Get Quotes DPW Grounds Ben X 2014
22 |Prep new storage area on N. Side of DPW buidling for items from Mill Pt. DPW Grounds Staff X 2014
23 |Reinstall WCTU Fountain - confirm location DPW Landscape Roger & Chris X 2014
24 |Reinstall Iron at Pocket Park & Plantengas landscape DPW Landscape Ben X 2014
25 |Light pole behind Village Hall DPW Parking Lots Sam Katt? Dale changed bulb X 2014
26 |Investigate sink hole in clock tower parking lot DPW Parking Lots Ben X 2014
27 |Trim hedges by Village Drop Box next to 109 S. Jackson DPW Parking Lots Staff X 2014
28 |Gas Company repairs to pavement behind Renegade River/Waters Edge DPW Parking Lots Roger X 2014
29 |Parking signage behind Hair Creations - "Parking By Permit Only" DPW Parking Lots Roger X 2014
30 |Relocate handicap parking space at 114 W. Savdige (back lot) DPW Parking Lots Roger / Advanced Pavement Marking X 2014  |Will do with Pavement Marking Project
31 |Remove Gator bags off trees behind Mama Mia's Parking Lot DPW Parking Lots Staff X 2014
32 |Rear Wheel replacement for Zero Turn Equipment Staff X 2014
33 |Order new trail utility vehicle Equipment Roger X 2014
34 |Add Tommy lift gate to Equipment Rental roster Equipment Roger X 2014
35 [Divest DPW ltems at Auction Equipment Lori / Roger X 2014
36 |Repair drivers seat for '02 Dodge Equipment Roger / De Stoel X 2014
37 |Sidewalk Snow Removal - Obtain better snow blower Equipment Staff X 2014
38 |Roger's Truck not running properly - engine light just came on Equipment Staff X 2014
39 |Zebart Treatment on Trucks Equipment Staff X 2014
40 |Body shop repairs to New 1 ton, Ben's Truck Equipment Ben X 2014
41 |Sprinkling Repair at N. Cutler @ Bike Path Irrigation Staff X 2014
42 |Install LED lights at Lakeside Beach bathrooms Lakeside Beach Staff X 2014
43 |Replace all light bulbs on white light poles E. end bdwalk Lighting Ty & Staff X 2014
44 |Ballasts on Bike Path lights to be replaced Lighting Ty / Sam Katt X 2014
45 |Lights on W. Savidge - seem to trip breaker frequently - Lighting Sam Katt X 2014
46 |Remove broken reflective delineators on M104 M104 Roger X 2014
47 |Install Fountain at Mill Point Park Mill Point Park Staff X 2014
48 |Boat Launch - Shape Project overhaul kiosk Mill Point Park Roger for scheduling X 2014
49 |Remove solar light bollards off dock Mill Point Park Staff X 2014
50 |Reserved Boat Dock Sign for Mill Point Docks - "Docks Reserved Mill Point Park Roger / Chris Burns X 2014
51 |Install new Greenway plaque at Mill Point Park bathroom Mill Point Park Staff X 2014
52 |Install Steel Roof at Boat Launch Kiosk Mill Point Park Craig David X 2014
53 |Alden Street End - Shape Project (see list) Parks Maint Roger for sched. Ben for removals X 2014
54 |Top soil / Grass seed around new drinking fountain Mill Point Park Staff X 2014
55 |Install No fishing/No smoking signs/No climbing on rocks Parks Maint Staff X 2014
56 |Repair washed out step at kayak launch - fill with stone Parks Maint Staff X 2014




Task List

Village of Spring Lake DPW

February 13, 2015

57 |River Street Lift Station Engineering Sewer Brian Hannon M&B, Roger 2015 |In Progress - Construction to take place next Spring
58 [2014 Sewer Cleaning Program Sewer Ty / Plummers Environmental X 2014

59 |Outfall Inspections with Interns Storm Water Admin Roger X 2014

60 |Storm Water Documents for IDEP/MS4/LGRW Storm Water Admin Roger X 2014

61 [Beach sand at Division Street end beach Street End Parks Staff X 2014

62 |Replace washed out sand at Division Street beach Street End Parks Staff X 2014

63 |Replace washed out sand at Buchanan Street beach Street End Parks Staff X 2014

64 | Trim Shrubs at Parkhurst Street end park Street End Parks Staff X 2014

65 |Street light s. side of Savidge, just E. of Buchanan fix Street Lights Ty / Sam Katt X 2014

66 |Sink hole at Fire Barn apron on Buchanan - MISSDIG Streets Ben / Ron Brondyke X 2014

67 |Investigate sink hole at 220 E. Exchange sidewalk - MISSDIG Streets Ben X 2014

68 |Obtain quotes for pavement markings Streets Roger X 2014

69 |Investigate sink hole at entry to Lakepoint Condo W. Savidge - MISSDIG Streets Ben X 2014

70 |Sidewalk Assessment & Trip hazard removal Streets Roger / Mark Bonkowski 2015 |In Progress - Precision Concrete

71 |No parking signange/policy on S. Park at Tanglefoot Streets Roger - Sgt. Kik X 2014

72 |AT&T Conduit - Insurance Claim Streets Roger / Chad VanTil X 2014

73 |Change Street Sign at Lakeview Ct - Currently says Lakeview St Streets Roger X 2014

74 |Remove crosswalk and crosswalk signage at SLMS per Principal Streets Roger / Advanced Pavement Marking X 2014

75 |Order roller sign post & “No Thru Traffic" sign Tanglefoot Park Roger/Wally X 2014

76 |Replace 3-5 Concrete Pads after 10/15 Tanglefoot Park Roger / Wally X 2014

77 |Select Arborist Trees Admin Roger X 2014

78 |Ash Tree Removal - Trees Admin Roger / Borgman Tree Service X 2014

79 |Tree Program - Trimming / Removals / Stumps Trees Admin Roger / Borgman Tree X 2014

80 |DPW Staff Tree Inspection Trees Admin Staff X 2014

81 |Tree plantings at 320 S. Lake Trees Admin Roger / Mitch Bosma X 2014

82 |Pull out small dead trees throughout village Trees Admin Staff X 2014

83 |Remove Trim Trees at S. Buchanan for storm outfall Trees Admin Roger / Jared Baxter X 2014

84 |Relocate Historic Police Display Case Village Hall Staff X 2014

85 |Order hydrant markers Water Will X 2014

86 |Restoration of new hydrant - River St Water Roger / Steve Kiekover X 2014

87 |Water Operator Training - Basic Math for Will & Ben Water Ben / Will X 2014

88 |Recalibrate Chlorine sampling equip Water Roger/Ty X 2014

89 |Coordinate Fire Suppression Line with Little Red House (Tiles Ex.) Water Ben X 2014

90 [Coordinate New Watermain in SL Villas (Northern Pipeline) Water Roger X 2014

91 |Replace water meter at xxx Prospect and 720 Summer St Water Ben/ Steve K. X 2014

92 |Weed/Sweep/Trash removal along connector Path Bike Trail Staff / SWAP X 2014

93 |Trim back overgrowth at address 526 James - Repairs to Roof? Trees Admin Roger X 2014

94 |Add Handicap Parking Signs next to Post Office DPW Parking Lots Roger X 2014

95 |Driver's Seat repair to ‘05 Ford F250 Equipment Will X 2014

96 |Service front plow on '09 Ford F250 Equipment Roger X 2014

97 |Water Service lines on Lakeview Ct - Run to 10" watermain Water Ben X 2014

98 |Remove old barrells from Lakeside Trail ROW near Lakeview Ct Bike Trail Staff 2015 |Summer of 2015

99 |Paint Exterior of Central park Bathrooms Central Park Staff 2015

100 |Replace exterior wall pack lights at Central park bathrooms Central Park Roger /Ron S. 2015

101 | Trim trees at Central Park Central Park Staff 2015 |Can be done with tree removal as part of Capital Campaign Improvements
102 |Confined Space Training DPW Admin Roger 2015 |Coordinate with Bucket Truck Training
103 |1st Aid for Seasonals DPW Admin Roger 2015 |Postpone until next season

104 |Bucket Truck Training/New permits DPW Admin Roger 2015 |Coordinate with Confined Space Training
105 |Organize Plan sheets/filing at DPW garage DPW Admin Roger 2015 |Winter Project

106 |New Banners for Downtown & Farmers Market DPW Landscape Roger / Courtney at Chamber 2015 |Sizes provided to Courtney

107 |Replace Bollards behind Renegade River DPW Parking Lots Staff 2015 |Can combine with Repair behind Generator
108 |Pavement/Storm Drain repair behind Village Hall Generator DPW Parking Lots Roger 2015 |Replace Bollards behind Renegade River with project
109 |Riding Lawnmower for Tanglefoot Park Equipment Roger / Wally 2015 |[Have 1 quote -

110 (Old 1-ton Dump Box repairs Equipment Staff 2015

111 |Replace doors at Lakeside Beach Lakeside Beach Staff 2015

112 |Lakeside Beach Building - Steel Roof Lakeside Beach Staff 2015 |Budget for FY15-16

113 |Replace sink at Lakeside Beach / Install hand dryers Lakeside Beach Ben 2015 |Combine with Central Park Plumbing Projects




Task List Village of Spring Lake DPW February 13, 2015
114 |Update Lakeside Beach Rules sign - include dates for lifeguards Lakeside Beach Roger 2015 |Take to Parks & Rec Board

115 |Replace signage on Boat launch/refurbish dock Mill Point Park Staff X 2015

116 |Clean up Storage area and remove fence Mill Point Park Staff 2015

117 [Mill Point Dock Repairs Mill Point Park Roger /JURS 2015 |In Progress - URS reviewing documents/designs
118 |Mill Point Parking Lot Maintenance & reconfigure grass islands Mill Point Park Roger 2015 |Parking lot needs spot repairs, sealcoating and new pavement markings - budget for FY15-16
119 |Relocate Kayak locker Parks Maint Roger 2015

120 |Lift Station SCADA - Kennedy Quote for upgrades Sewer Roger/ Rick Alvarez 2015 |[FY 2015-16

121 |Develop Manhole ID system - Sanitary & Storm - Paint #s on Covers Sewer Staff 2015 |Complete prior to annual sewer cleaning program
122 |Fill sink hole at N. Jackson dock with rip rap/large stones Street End Parks Staff 2015

123 |Repair broken railing at Alden Street End / Paint wood Street End Parks Staff 2015

124 |Obtain Roto Mill for millffill patching Streets Staff 2015

125 |Alloy's Alley Construction Streets Roger / Ryan Arends 2015 |In Progress - Feb. Public Info Meeting

126 |Floor Epoxy at Tanglefoot Tanglefoot Park Roger / Wally 2015

127 |Tanglefoot Bathroom Overhaul Tanglefoot Park Roger / Wally 2015 |In Progress - Bilz Plumbing/CD Construction

128 |Add another float to far East dock at Tanglefoot Tanglefoot Park Roger 2015 |Combine with Mill Point Dock Repair projects
129 |Relocate Tree Nursery Trees Trees Admin Roger & Staff 2015

130 |Develop Tree Planting Resident Form Trees Admin Lori/ Roger 2015

131 |Order Blinds in E.O.C. Room at Village Hall Village Hall Chris / Roger 2015

132|Sink hole in front of Village Hall Village Hall Ben & Will 2015

133|Water Operator Exam applications Water Staff 2015 |Rog & Will S-2, Ben S-3

134 |Sandblast & Paint Fire hydrants with TWP staff Water Roger / Will 2015

135 |Cross Connection Program - Formalize/develop information system Water Roger/Hydro Designs 2015 |February 2015 Council - Hydro Designs

136 |Cross Hatch no Parking in front of Post Office Streets Roger 2015

137 |Replace 2 Hydrants Water Ben 2015 |1 of 2 completed

138 |GPS Location of Meter Pits/Curb Stops Water Staff/Ottawa County GIS 2015

139 |Ensure GIS data for hydrants and Vavles is accurrate Water Staff/Ottawa County GIS 2015

140 |Perform Hydrant Flushing - set schedule Water Staff 2015

141




City of Grand Rapids, Michigan

Long Term Overflow Monitoring Report

Overflow Volume Summary
January 2015

Date

Rainfall
(inches)*

Pumping Station Overflows

MAPS? MARB?®
MG* MG

Monitored
MG

TOTAL
OVERFLOW
MG

1/1/2015
1/2/2015

0.01

1/3/2015
1/4/2015
1/5/2015

0.44
0.31

1/6/2015
1/7/2015
1/8/2015

0.07

0.15

1/9/2015
1/10/2015
1/11/2015

0.11

0.04

1/12/2015
1/13/2015
1/14/2015

1/15/2015
1/16/2015
1/17/2015

1/18/2015
1/19/2015
1/20/2015

1/21/2015
1/22/2015
1/23/2015

1/24/2015
1/25/2015
1/26/2015

1/27/2015
1/28/2015
1/29/2015

1/30/2015
1/31/2015

(1) Average of rain gauges in service
(2) Market Ave. Pumping Station
(3) Market Ave. Retention Basin

(4) MG = Million Gallons

TOTAL

NONE
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TO:

FROM:

DATE:

SUBJECT:

Wally Wittaniemi

Teri VanHall, Treasurer{ﬂur\
v

January 30 2015

Bank Balances

For the month of January 2015 the Sewer Authority had the following bank balances:

Huntington Bank
Public Fund Accts:

$453,346.19
$612,862.40
$385,392.12
$221,528.36
$1,673,129.07

Account totals :

$453,346.19
$612,862.40
$385,392.12
$221,528.36
$1,673,129.07

CD totals
Plant Modification $0.00
Operating $0.00
SL Force main $0.00
Debt $0.00

Plant Modification
Operating

SL Force Main
Debt




January 2015

OPERATING $59.07

PLANT MODIFICATION $45.17

SA-SL- FORCE MAIN $38.86

$0.00 $612,862.40

$0.00 $453,346.19

DEBT  $21.83 $0.00 $221,528.36
$0.00 $385,392.12

| 000 | $1,673,129.07|

TOTALS|  $164.93




GRAND HAVEN-SPRING LAKE WASTEWATER TREATMENT PLANT

Summary of Operating Results for January 2015

Crctd. flw. Crctd. flw. Crctd. flw.
FLOW DATA This Month  This Month Last Month Last Month Last Year Last Year
Total Flow 87,639,233 91,394,468 87,754,930
Million Gallons Per Day 2.827 2.948 2.831
Grand Haven 46,055,337 46,992,144 46,343,230
Spring Lake Village 4,840,688 5,425,324 5,017,492
Spring Lake Township 14,257,000 21,813,540 14,806,000 22,380,260 13,680,000 21,430,390
Ferrysburg 13,739,000 6,182,460 14,111,000 6,536,740 8,550,000 5,945,610
Grand Haven Township 8,370,000 10,060,000 377,208
Recycled Plant Wastes 377,208 365,040
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) REQUIREMENTS:
This Month __Last Month Last Year LAND APPLICATION
5-DAY CBOD 30-day avg. 1400 Ib/d 176 196 319 Gallons 0
7-day avg. 2200 Ib/d 202 229 492 % solids
Dry tons 0.0
Trucking cost $0.00
Trucking cost/dt
5-DAY CBOD 30-day avg. 25 mg/l 7 8 13
7-day avg. 40 mg/l 9 9 21
SUSPENDED 30-day avg. 1700 Ib/d 245 306 354
SOLIDS 7-day avg. 2500 Ib/d 269 356 479
SUSPENDED 30-day avg. 30 mg/l 10 12 15
SOLIDS 7-day avg. 45 mgl/l 11 15 21
AMMONIA 05/01 to 09/30 7-day avg. 830 Ib/d
NITROGEN 10/1 - 4/30 report 7-day avg. 405 426 551
AMMONIA 5/1 - 9/30 report mg/l daily max.
NITROGEN 10/1 - 4/30 report mg/l daily max. 18.7 20.3 45.6
All Year 30-day avg. 200/100 ml 110 48 74
COLIFORM All Year 7-day avg. 400/100 ml 169 112 237
TOTAL All Year 30-day avg. 1.0 mg/I 0.41 0.65 0.87
PHOSPHORUS (as P) All Year 30-day avg 56 Ib/da 10 16 20
All Year daily min. 6.0 7.15 7.04 7.42
pH All Year daily max. 9.0 7.85 7.80 7.85
DISSOLVED OXYGEN All Year daily min. 3.0 mg/l 9.0 8.0 7.7
TOTAL MERCURY Quarterly report 30-day avg ng/l
TOTAL MERCURY Quarterly report 30-day avg Ib/da
TOTAL MERCURY Quarterly 12-month rolling avg 5 ng/l 1.7 1.6 15
TOTAL MERCURY Quarterly 12-month rolling avg 0.00028 Ib/da 0.000044 0.000043 0.000041
5-DAY CBOD % All Year 30-day avg. 85% 95 95 93
TSS % rem. All Year 30-day avg. 85% 95 95 92




“For Cleaner Lakes and Rivers”

GRAND HAVEN-SPRING LAKE SEWER AUTHORITY
WASTEWATER TREATMENT PLANT
1525 WASHINGTON AVENUE
GRAND HAVEN, MICHIGAN 49417
PHONE: (616) 842-3215 FAX: (616) 847-4880

To: Sewer Authority Board Members
From: Wally Wittaniemi, WWTP Superintendent
Date: February 10, 2015

Subject: Superintendent’s Report for January Operations

Total average daily flow for the month of January was 2.8 million gallons per day. Carbonaceous
biochemical oxygen demand and suspended solids removal were at 95% and 95%, respectively.

Total phosphorous in the final effluent was 0.41 milligrams per liter and the final effluent 7 day

average ammonia concentration was 405 Ibs/day.

Land application of biosolids was shut down for the month of January due to the weather. The
sludge storage tank is at 50% of capacity.

The plant received notice from the DEQ to begin the application process for the 2015 NPDES
permit, and that process has begun. Data from the 2010 permit is being reviewed, and being
compared with any changes that may be in the 2015 permit requirements.

Succession planning is complete, with the retirement of John Stuparits on January 30, 2015. The
final Operator-Mechanic opening was filled on February 4. The start date for the new hire is
February 16. In addition, we are working to have Dave Krohn, the plant Environmental
Compliance Supervisor, become the plant Certified Operator until such time as | pass my “A”
license exam.

SAW grant work continues, with the pump station walk-throughs being accomplished in the
past week. Significant time was spent documenting equipment age and condition, as well as
facility condition of all three stations. The focus will soon shift to the actual plant.

A meeting is being scheduled to discuss the next steps in proceeding with the solar project. |
have asked John Stuparits to remain involved and hope to have more information in next
month’s Superintendent’s report.
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