
Village of Spring Lake 
Council Work Session 

October 12, 2015 
7:00 p.m. 

102 West Savidge Street (Upstairs Conference Room) 
Spring Lake, MI 49456 

www.springlakevillage.org 

1 7:00 p.m. - Ottawa County Solid Waste (presentation by Stew Whitney) 

 

Republic Services owns and operates the landfill in Coopersville (Ottawa 

County Farms Landfill).   They are looking to expand the landfill and have 

requested an amendment to further maximize use of the property they 

own for the expansion.  Mr. Stew Whitney, Environmental Health Supervisor 

- Waste Program and a representative from Republic Services will be 

present to answer any questions Council may have regarding the 

resolution (attached).   

 

2 7:15 p.m. – Website Proposals  

 

Council budgeted $6,000 for a website overhaul this fiscal year.  Request 

for Proposals (RFPs) were solicited and opened on October 7, 2015 with the 

following results. 

 

 
Website Content 

  
Ottawa County 

Company Design Management Per Location References 

WebTecs, Inc. $5,000 $2,400 year Spring Lake, MI 5 + Kent County 

Civics Plus $5,000 $1,500 year** Manhattan, KS Georgetown Twp. 

Revize $5,944 $950 year Troy, MI None listed 

Revel $17,800 $1,250 per 10 hour block Muskegon, MI 
 

Quack! Media $24,000 $50 hour            Ann Arbor, MI 
 

King Media* $35,744 $1,500 per 10 hour block E. Lansing, MI 
 

      *up to $49,377 

  

**system 
maintenance not 
content management 

   

Revel created the current Village website in 2012 and performs 

maintenance on an as-needed basis.  Staff recommends awarding the 

bid to WebTecs, Inc. of Spring Lake. 

 

3 7:30 p.m. – St. Mary’s Church Rezoning Request 

 

http://www.springlakevillage.org/


On September 22, 2015, the Planning Commission recommended 

approval (5-0) for a rezoning request received from St. Mary’s to rezone 

three lots along Exchange Street from SFR-A (single family) to P (Public) so 

that the church can construct a new parochial school. At the Village’s 

request, Attorney (and Planning & Zoning specialist) Ron Bultje was present 

to answer questions from the Planning Commission.  Council is required to 

either ratify or overturn the recommendation of the Planning Commission.   

 

4 7:40 p.m. – All Shores Wesleyan Church (ASWC) Conditional Rezoning 

Request 

 

On September 22, 2015, the Planning Commission recommended denial 

(4-1) of the Conditional Rezoning Request received from ASWC to rezone 

(with restrictions) a lot at 214 S. Fruitport Road from SFR-A (single family) to P 

(Public).  At the Village’s request, Attorney (and Planning & Zoning 

specialist) Ron Bultje was present to answer questions from the Planning 

Commission.  His memo regarding the decision is attached for Council 

review.  Due to the fact that ASWC was not granted an opportunity to 

present their request or to respond to questions posed by the audience or 

Planning Commissioners, their legal counsel has asked for Village Council 

to review the documentation (attached) prior to rendering a decision at 

the October 19, 2015 meeting.  Council is required to either ratify or 

overturn the recommendation of the Planning Commission.   

 

5 8:00 p.m. – SCADA (Roger Belknap)  
 

Moore & Bruggink will be present to provide details on the request to 

upgrade the Village’s 5 lift stations with the same Mission Control SCADA 

improvements that were installed at the River Street Lift Station.  A brief 

demonstration of remote access to data/controls will be included as well 

as a request to amend our current contract with Jack Dykstra Excavating 

to complete the other station upgrades. 

 

6 8:10 p.m. - Trees Contract 2 (Roger Belknap) 
 

Staff has requested bids for completing the 2015 village tree trimming and 

removal program (Contract 2) based upon arborist assessments.  Contract 

2 will include removal of 16 trees, heavy trimming of 17 trees and grinding 3 

stumps.  Bids are as follows: 
 

                      West Michigan Tree Service    $17,598.00 

                      JB Tree (Git-R-Cut)                    $9,380.00 

                      Lumberjack Tree Service         $13,900.00 

 



7 8:15 p.m. – Five Ten Properties LLC License Agreement 

 

At their September 21, 2015 Council Meeting, Village Council discussed an 

extension to a license agreement with Mr. Greg Oleszczuk for property 

located at 612 W. Savidge.  Attorney Bob Sullivan has drafted a new 

agreement, per Council’s instructions, a copy of which is attached to the 

agenda packet.   

 

8 8:17 p.m. - Working Holiday 

 

Most residents assume that Village Hall is closed on Federal holidays.  

November 11, 2015 is a Federal holiday recognizing Veterans.  I would like 

to propose another "working holiday" whereas Village Hall is closed to the 

public, but staff still reports as normal.  I would allow them to wear jeans to 

work and the day would be spent entirely on records management and 

housekeeping.  We still have a great deal of sorting, organizing and 

purging of records that needs to take place, but is extremely difficult to 

address during the normal work day.   

 

9 8:22 p.m. - Committee Appointments 

 

The month of November is typically when Board & Committee 

appointments expire.  This year, Council determined that, based on great 

interest by the general public to serve on various boards, incumbents 

would need to reapply for their seats, should they be expiring.  We have 

had a number of members who have resigned or chosen not to reapply 

and we also have some new applicants.  Due to the vast number of 

applicants, Council is being provided a booklet of applications and 

resumes for perusal.   

 

10 8:30 p.m. – FOIA Appeal 

 

On September 28, 2015 a FOIA Appeal was received from Mr. Bernard 

Grysen related to a FOIA request dated 09/02/15.  The Village has a court 

hearing with Mr. Grysen scheduled for October 14, 2015 at which time is it 

likely that the names of the complainants will become public, thereby 

rendering Mr. Grysen’s request to divulge those names moot.  There are no 

other documents/information that were withheld from Mr. Grysen in the 

original FOIA request.    

 

11 8:35 p.m. – Formal Court Hearing 

 

On August 21, 2015 Mr. Bernard Grysen was issued a citation for failure to 



register his home occupation with the Village.  The citation was issued after 

several written communications with Mr. Grysen, who wishes to challenge 

whether or not he has to adhere to the ordinance.  The Honorable Craig 

Bunce will hear the case on October 14th at 1:30 p.m. at the Grand Haven 

Courthouse.  Due to the volume of the documentation and to avoid 

embarrassment to Mr. Grysen, documents are not included with this 

agenda packet.  If Council (or the general public) wishes to review the 

binder of information, it will be available at the meeting.  The outcome of 

the hearing will be reported at the regular Council Meeting on October 19, 

2015.   

 

12 8:40 p.m. – Mill Point Park Usage 

 

The Village has received a request (attached) to utilize Mill Point Park.  As a 

matter of record, Council is asked to approve or deny these types of 

requests.  

 

13 8:43 p.m. – Barber School Usage 

 

The Village has received a request (attached) to utilize Barber School for 

an annual office Christmas party.  Barber School rules require that the hosts 

secure a licensed server if alcohol is present or purchase an insurance 

policy indemnifying the Village. The host(s) would like to do the latter and 

request Council permission to do so (except of rules below.) 

 

Food & Alcohol  

1. A licensed and insured beverage service is required to dispense any 

alcoholic beverage.   

2. Due to changes by the State of Michigan Liquor Control 

Commission, cash bars are prohibited.  

3. Alcoholic beverages not dispensed by a licensed and insured 

beverage service will be confiscated and discarded.  Lessee should 

expect a random inspection by an Ottawa Country Sheriff’s Deputy 

during their event.   

4. Beverage service MUST end one‐half hour before the end of the 

scheduled event.  

5. NO kegs are allowed. 

6. Village Council to approve BYOB with authorization 3 months prior to 

event – whereas Lessee obtains insurance and indemnifies the 

Village. 

 

 

14 8:45 p.m. – Communications 



 

 Barber School Usage Report FY 14/15 

 FOIA Request – American Transparency 

 Grand Haven Master Plan Update  

 ISO letter 

 Village Manager Calendars (October & November) 

 

15 8:48 p.m. - Minutes 

 

Minutes of September 21, 2015 meeting are attached for review.  Should 

you wish to make edits, please share that information with Chris Burns or 

Maryann Fonkert prior to October 15, 2015. 
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Christine Burns

From: swhitney@miottawa.org

Sent: Wednesday, July 22, 2015 9:49 AM

To: jalkema@altelco.net; jerryalkema@allendaletwp.org; supervisor@blendontownship-

mi.gov; supervisor@chester-twp.org; mail@chester-twp.org; stillcon@aol.com; 

dmohr@georgetown-mi.gov; kfrench@ght.org; terryn@hct.holland.mi.us; 

donk@hct.holland.mi.us; kbergwerff@twp.jamestown.mi.us; Todd@olivetownship.com; 

jhunsburger@parktownship.org; supervisor@polktontownship.com; 

howard@portsheldontwp.org; info@portsheldontwp.org; supervisor@robinson-twp.org; 

JNash@springlaketwp.org; tvaness@tallmadge.com; supervisor@ocwrighttwp.org; 

glenn.nykamp@zeelandtwp.org; tnienhuis@gmail.com; spatrick@cityofcoopersville.com; 

cbessinger@ferrysburg.org; pmcginnis@grandhaven.org; 

hcmanager@cityofholland.com; pwaterman@hudsonville.org; Christine Burns; 

citymgr@ci.zeeland.mi.us

Cc: Nurmi, Debbie

Subject: Ottawa County Solid Waste Management Plan - Amendment Vote

Attachments: pic00829.jpg; pic09800.jpg

 

 

All, 

 

I've received questions about the document that was sent out yesterday regarding the Ottawa County Solid Waste 

Management Plan amendment.  This email will hopefully provide more clarification. 

 

Republic Services, owns and operates the landfill in Coopersville (Ottawa County Farms Landfill).   They are looking to 

expand the landfill and have requested this amendment to further maximize use of the property they own for the 

expansion. 

 

The amended language will do two things: 

 

   Bring the current isolation distances down to measurements that fall in 

   line with the current State of Michigan rules.  If you view the map 

   below you will see that under the current isolation distances (500' to 

   all property boundaries, road right of ways, all surface water) the 

   landfill would have 30.5 usable acres which would provide ~ 19 years of 

   capacity.  If the amended language, which adopts the state isolation 

   distances (400' to all surface waters & 100' to property boundaries, 

   road right of ways), it would increase the usable area to ~52 acres 

   providing ~39 years of disposal life. 

   The State of Michigan also requested that the committee address some 

   language in the Solid Waste Management Plan to be more specific when it 

   defines "active work area".  According to Part 115 an active work area 

   can only refer to a landfill and not a just a facility so this would 

   help clarify the language in the Plan. 

 

(Embedded image moved to file: pic00829.jpg) 
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I would be willing to come to a Board meeting and present this if you think that would help the members make an 

informed decision. 

 

Feel free to call me directly if we need to discuss further. 

 

Stew Whitney 

Environmental Health Supervisor - Waste Program 

616-494-5569 

www.miottawa.org/eco 

(Embedded image moved to file: pic09800.jpg) 

 

 

"Confidentiality Notice:  This message, including any attachments, is intended solely for the use of the named 

recipient(s) and may contain confidential and/or privileged information. Any unauthorized review, use, disclosure or 

distribution of this communication(s) is expressly prohibited.  If you are not the intended recipient, please contact the 

sender by reply e-mail and destroy any and all copies of the original message." 

 

 

 

 

From:        Craig Bessinger <cbessinger@ferrysburg.org> 

To:        "swhitney@miottawa.org" <swhitney@miottawa.org>, 

Date:        07/21/2015 03:36 PM 

Subject:        RE: Ottawa County Solid Waste Management Plan - Amendment Vote 

 

 

 

 

Stew, 

 

Why was the change requested? 

 

What site(s) would this apply to? 

 

Do you have site map showing the proposed changes to existing sites? 

 

Craig Bessinger 

City of Ferrysburg 

17290 Roosevelt Road, P.O. Box 38 

Ferrysburg, MI  49409-0038 

P: 616-842-5803 

C: 616-843-5028 

 

 

-----Original Message----- 

From: swhitney@miottawa.org [mailto:swhitney@miottawa.org] 

Sent: Tuesday, July 21, 2015 3:19 PM 

To: jalkema@altelco.net; jerryalkema@allendaletwp.org; supervisor@blendontownship-mi.gov; supervisor@chester-

twp.org; mail@chester-twp.org; stillcon@aol.com; dmohr@georgetown-mi.gov; kfrench@ght.org; 

terryn@hct.holland.mi.us; donk@hct.holland.mi.us; kbergwerff@twp.jamestown.mi.us; Todd@olivetownship.com; 

jhunsburger@parktownship.org; supervisor@polktontownship.com; howard@portsheldontwp.org; 

info@portsheldontwp.org; supervisor@robinson-twp.org; JNash@springlaketwp.org; tvaness@tallmadge.com; 
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supervisor@ocwrighttwp.org; glenn.nykamp@zeelandtwp.org; tnienhuis@gmail.com; spatrick@cityofcoopersville.com; 

Craig Bessinger; pmcginnis@grandhaven.org; hcmanager@cityofholland.com; pwaterman@hudsonville.org; 

christine@springlakevillage.org; citymgr@ci.zeeland.mi.us 

Cc: Nurmi, Debbie 

Subject: Ottawa County Solid Waste Management Plan - Amendment Vote 

 

 

 

To all Ottawa County municipality head elected officials, 

 

Please see the attached document which requests the vote from your respective township, city or village. 

 

If there are any questions please contact me directly. 

 

Thank you, 

 

Stew Whitney 

Environmental Health Supervisor - Waste Program 

616-494-5569 

www.miottawa.org/eco 

(Embedded image moved to file: pic26118.jpg) 

 

 

"Confidentiality Notice:  This message, including any attachments, is intended solely for the use of the named 

recipient(s) and may contain confidential and/or privileged information. Any unauthorized review, use, disclosure or 

distribution of this communication(s) is expressly prohibited.  If you are not the intended recipient, please contact the 

sender by reply e-mail and destroy any and all copies of the original message." (See attached file: Township Approval 

Document.pdf) 

 





       Lisa Stefanovsky, M.Ed.   
 Health Officer 

  
Paul Heidel, M.D., M.P.H.   

Medical Director 

 
 

 
 

_____________________________________________________________________________ 
 

RESOLUTION TO APPROVE THE 2015 AMENDMENT 
OF THE OTTAWA COUNTY SOLID WASTE MANAGEMENT PLAN 

 
At a meeting of the Council of the Village of Spring Lake, held at the regular meeting, Ottawa 
County MI on October 19, 2015. 
 
 MEMBERS PRESENT: 
 
 
 MEMBERS ABSENT: 
 

The following preamble and resolution were offered by ________________________________and 
supported by __________________________. 
 
 WHEREAS, the Ottawa County Solid Waste Planning Committee has prepared an 
Amendment to the Ottawa County Solid Waste Management Plan – May 2015; and 
 
 WHEREAS, the Ottawa County Board of Commissioners unanimously approved the Solid 
Waste Management Plan Amendment – 2015; and  
  
 WHEREAS, PA 451, Part 115 requires 67 percent of all local units within the County to 
approve the Plan Amendment; and 
 
 WHEREAS, the Plan Amendment provides the County a management tool to effectively 
oversee an environmentally sound and integrated solid waste management system to ensure that 
the County’s solid waste stream is properly managed and provides opportunities for pollution 
prevention through composting, reuse, recycling, waste reduction and hazardous waste 
management through a collaborative effort with private sector businesses, County residents, and 
local units of government; and  
 
 WHEREAS the Plan Amendment was developed through a process that encouraged public 
comment and local government involvement and provides for continued local involvement in solid 
waste management issues; 
 
 THEREFORE, BE IT RESOLVED THAT Village of Spring Lake approves the 2015 
Amendment of the Solid Waste Management Plan as presented and encourages the Michigan 
Department of Environment Quality to approve the Amendment as submitted. 
 
 YEAS: 
 
 NAYS: 
 
  
 
_______________________________    ____________________ 
Signature of Chief Elected Official      Signature of Clerk 

12251 James Street  Holland, MI 49424-9661  (616) 393-5645  Fax (616) 393-5643  
 



VILLAGE OF SPRING LAKE

Website Development Proposal

Vendor Name: WebTecs Inc.
Vendor Address:  17732 Cobblefield Lane, Spring Lake, MI 49456
Contact Name: JoAnn Arcand
Phone/Email: (616) 446-1864/JoAnn@WebTecsInc.com

Cost for Website Design & Implementation: $5,000
Cost for On-Going Content Management: $2,400/year
Additional Online/E-commerce Services: Online Payment Center, $500

Other services quoted upon
specifications

Date Completed: October 7, 2015

Bring it Online!

17732 Cobblefield Lane
Spring Lake, MI  49456

(616) 446-1864
FAX (616) 847-2050
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WebTecs is pleased to respond to the Village of Spring Lake’s Website Development request for
proposal. Ms. Arcand and her team have been providing a variety of web-based services to
government clients since 2001. Having worked with Ottawa County since 2005, Spring Lake
Township since 2008 and the Village since 2010 on website payments, WebTecs staff has a solid
understanding of website and communication needs of local governments and their
constituencies.

In its request for proposal, the Village of Spring Lake is requesting an improved website with the
following characteristics:
 Intuitive for residents and users to navigate
 Responsive to varying user device screen sizes
 Enhance online services to residents with additional features
 Utilize standardized website features while maintaining a unique and consistent look
 Easy to maintain internally using a content management system

WebTecs introduced the first government website in Michigan which was built on a responsive
web design platform in 2013. Since then, it has been WebTecs’ philosophy to only build
responsive sites. We know there is a drastic shift in the devices people are using to access
websites today - recent statistics show that as much as 50% of government website traffic is
now via smartphones. Responsive design is critical to providing intuitive and easy to navigate
sites.

WebTecs uses design tools which govern page layout, colors, font styles and other design
elements through the use of style sheets and our design platform. This platform will allow the
Village to manage its own content, at least in part. WebTecs recommendation is to allow limited
access to the page content for updating by Village personnel. For instance, some information
such as phone numbers, personnel, calendar events and service descriptions are fairly easy to
change and it may be most efficient for the Village to take on this responsibility. Managing the
website’s architecture and other design elements may require more skilled knowledge of the
site’s technology – these types of changes are best left to WebTecs with direction from the
Village.

Finally, because of WebTecs’ close relationship with Ottawa County and Spring Lake Township,
WebTecs brings knowledge and software capability that could be utilized to enhance the Village’s
online experience for all residents, businesses and visitors, and especially for those who
frequent all three websites.
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Company Name: WebTecs Inc.
Address: 17732 Cobblefield Lane, Spring Lake, MI  49456
Phone: (616) 446-1864
FAX: (616) 847-2050
Website: www.WebTecsInc.com

Year Established: 2004
Type of Ownership: Corporation, State of Michigan

Corporate Office: 17732 Cobblefield Lane, Spring Lake, Michigan 49456
Grand Rapids Office: 549 Ottawa NW, Suite 302, Grand Rapids, Michigan 49503
Employees: 6 full-time, 1 part-time

Background: WebTecs Inc. was formed by JoAnn Arcand. A Certificate of Incorporation
was issued by the Michigan Bureau of Labor and Economic Growth on
December 3, 2004. Ms. Arcand serves as WebTecs President and holds all
of a single class of stock giving her a one-hundred percent ownership
interest in the Company. WebTecs is headquartered at 17732 Cobblefield
Lane, Spring Lake, MI and has an office in Grand Rapids.

WebTecs was established to offer local governments website design,
application development and management services. Our service helps
organizations be more efficient by “web-ifying” interactions with their
customers.

Current contracts:
 Kent County, full website management service relationship began in

March 2001
 Ottawa County, full website management service relationship began

in July 2005
 Livingston County, software services since May 2006
 61st District Court, software services since August 2006
 Ingham County Circuit & Probate Courts, software services since

January 2008
 Muskegon County Circuit & Probate Courts, software services since

March 2010
 Spring Lake Township, full website management service relationship

began in November 2008
 Ottawa County Road Commission, full website management service

relationship began in March 2013
 Grand Haven Charter Township, website design & content

management service relationship began in September 2014
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WebTecs could begin development of a new website for the Village in early 2016 and the
plan consist of three parts:

1. the graphical design of the website & template development
2. the review and creation of a new information architecture
3. the conversion of existing, relevant website content and inclusion of new content

Two or three Village staffers would be selected by the Village to participate on the design
team. Ideally, people selected to participate would have a high amount of customer interaction
and be familiar with the services provided by the Village.

WebTecs estimate of completion time is 12-14 weeks depending on availability of Village
staff to participate in the plan.

Graphical Design & Template Development
The design team would collect suggestions on graphical design such as color schemes, logos

and area landmarks to be used on the homepage and secondary pages. Village standards would
be discussed and implemented as required.

The WebTecs graphic designer would assemble ideas provided by the design team into two
design options. Mockups would be reviewed by the design team. Suggested changes would be
implemented and reviewed to reach agreement on the final design. Two review sessions would
be conducted. The final rendering would be presented to a high profile work group within the
Village for input and approval of the final design.

Upon approval of the final design, WebTecs would develop the page templates and style
sheets.

Information Architecture
At the heart of an easy-to-use website is the information architecture or organization. The

design of the information architecture is perhaps the most important part of the overall design
as it provides the ease of access to information which users need. As part of the redesign of the
Village’s website, WebTecs would review the current website organization and create a new
information architecture that will not only accommodate all the existing content that is still
relevant, but also provide for future growth. The revised information architecture would provide
consistency and ease-of-use and be readily scalable.

The design team would review the proposed architecture and adjustments would be made
accordingly.
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Content Conversion
While the graphic design and information architecture are being finalized, work can begin on

content selection and conversion. All existing content would be reviewed by responsible
departments and updated to present relevant, accurate and up-to-date information. Modified
and new content would be submitted to WebTecs in Word documents.

Once all pages have been redesigned and reassembled in the new information architecture,
the design team would be asked to participate in testing specific areas of responsibility. Any
discrepancies would be reported to WebTecs staff for correction.

Upon final approval by the Village, the new website would be moved to the production
environment for access by the general public.

Timeline

Other Implementation & Design Elements

Domain Name
WebTecs recommends continued usage of the Village’s current domain name,

www.SpringLakeVillage.org.

Design Platform
WebTecs recommends the use of WordPress as the content management system. A premium

design template would be installed and modified according to the Village-approved design
layout. The design template is database driven and would provide a responsive web design
platform with cascading style sheets in use to control the overall design standards.

Search Engine
WebTecs recommends the inclusion of Google search engine technology on every page of the

website. This functionality would assist users in locating various types of information or
documents on their own.



6

Statistical Reporting
WebTecs recommends the inclusion of Google Analytics as a web analytics service. Google

Analytics tracks and reports website traffic such as page views, visitors and a vast assortment of
website usage statistics. Through the use of a Gmail account login, the Village would be able to
view important statistical information about its website usage.

WordPress Plug-ins
WordPress is the preferred design and technology platform by WebTecs. This platform brings

a wide variety of plug-ins that can be installed upfront or at a later date to provide functionality
to the website without custom software code. Functionality specified by the Village for which
plug-ins will be used include:

 Calendar of Events with viewing by list, day or month. Includes ability to link to
documents and external websites

 Email List Signup with ability to integrate with external services such as MailChimp
and Constant Contact

 Facebook Feed

WebTecs would work with the Village to make sure the best available plug-ins are installed
to provide the level of desired functionality. As needs evolve, additional plug-ins could be
installed to meet the ever-changing communication needs.
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WebTecs provides content and help desk support from 8:30am to 4:30pm, Monday through
Friday except for holidays and occasional company meetings.

Content Management
Content management involves keeping existing information current, relevant and accurate.

It also involves the ongoing maintenance of the information architecture so that it is capable of
handling new content as it is created by Village departments.

Ongoing content management would begin once the new website is introduced. WebTecs
would train designated Village staff on the process for updating limited content areas. Examples
would be the addition of events to the calendar, including meeting documents such as agendas,
packets and minutes. More complicated content and design updates would be sent to WebTecs
for updating. WebTecs would guarantee an eight business-hour publishing standard for existing
content. WebTecs and the Village would work together to establish a reasonable service level for
posting new content to the website, which may require a change to the information architecture.
New content can usually be added within two to three business days.
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Kent County Website - www.accessKent.com
Daryl Delabbio, County Administrator, daryl.delabbio@kentcountymi.gov, (616) 632-7576
Mary Hollinrake, County Clerk, mary.hollinrake@kentcountymi.gov, (616) 632-7660
Craig Paull, Director of IT, craig.paull@kentcountymi.gov, (616) 632-6501
Ms. Arcand and her team have been responsible for the design, development and management
of the Kent County website since 2001. Services include graphic design, content management,
software development and management of online services including e-commerce and monthly
financial reconciliations. The annual contract fee is $309,000.

Ottawa County Website - www.miOTTAWA.org
Keith VanBeek, Assistant County Administrator, kvanbeek@miottawa.org, (616) 738-4642
Justin Roebuck, County Clerk, jroebuck@miottawa.org, (616) 994-4531
David Hulst, Director of IT, dhulst@miottawa.org, (616) 738-4831
In July, 2005, WebTecs was awarded the contract for development and maintenance of Ottawa
County’s website. The completely redesigned website, miOTTAWA, was introduced in October,
2005. Services include graphic design, content management, software development and
management of online services including e-commerce and monthly financial reconciliations. The
annual contract fee is $264,000. The Ottawa County website, as part of the County’s submittal
for the Digital Counties Award program, has finished in the top ten nationally in six of the past
seven years.

Spring Lake Township - www.springlaketwp.org

Gordon Gallagher, ggallagerh@springlaketwp.org, (616) 842-1340
Carolyn Boersma, cboersma@springlaketwp.org, (616) 842-1340
WebTecs began an engagement with Spring Lake Township in the fall of 2008, when its website
was redesigned. WebTecs currently provides modified content management services similar to
what is proposed for Spring Lake Village, as well as support and management of online services,
many of which are offered through Ottawa County’s website. Hosting for SpringLakeTwp.org is
provided by Ottawa County at a cost of $50 per month. The cost of the 2008 website redesign
was $3,000 and new website redesign proposal is under consideration for $5,000.

Ottawa County Road Commission - www.ottawacorc.com
Brett Laughlin, balaughlin@ottawacorc.com, (616) 842-5400
WebTecs’ engagement with the Ottawa County Road Commission began in 2013 with a redesign
and implementation of its website. WebTecs continues to provide content management services
and the site is hosted at Ottawa County at a cost of $50 per month. The cost of the 2013
website design project was $5,000 and the cost of content management is $2,400 per year.

The Little Red House - www.TheLittleRedHouse.org
Jody Herrelko, jody@thelittleredhouse.org, (616) 846-5720
WebTecs has been responsible for the design and management of the website for The Little Red
House since 2011. WebTecs provides services to The Little Red House on a pro bono basis.
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Website Design & Content Management

Service Description Price
Website Design &
Implementation

Graphic and organizational redesign of Village
website on responsive web design platform.
Includes creation of design templates, content
conversion, information architecture, user
authorization set-up.

$5,000

Invoiced upon
final

approval.

Content
Management
Support

Content publishing and on-going management
of information architecture, 8 business-hours
publishing standard for existing content.
Village will have the ability to manage
specified areas of the website, with support
from WebTecs. Overall design and architecture
will be managed by WebTecs.

$2,400/year

Invoiced upon
move to

production.

Total Annualized Program Price for the First Year $7,400

Optional Services Description Price
Online Payment
Center

Install "Online Payment Center" which would
allow Village to accept credit card payments
for a variety of services, such as Tanglefoot
Campground and Dock rentals. Training
session for appropriate staff. Month-end
financial reconciliation as part of existing
monthly reporting.

$500

Total $500
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WebTecs recommends hosting at Ottawa County. The recently upgraded hosting
environment provides the utmost in security and reliability for government entities. Ottawa
County charges $50 per month for hosting and it would invoice the Village every six months for
this service.
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purchase of used equipment, the Purchasing Agent shall make every effort to obtain 
comparable costs to submit to the Council, along with a statement justifying the purchase. 

 
D. Exceptions - Emergency Purchases.   In the event of an emergency or such extenuating 

circumstances wherein time is of the immediate essence, the Village Manager is authorized 
to make purchases of such supplies, materials, equipment, or contractual services which in 
their discretion is deemed necessary to protect the public health, safety and welfare of the 
community, without complying with the bidding procedures outlined in this Policy.  In the 
event of such emergency purchase, the Village Manager shall report the details of the 
purchase to the Council at its next regular meeting. 

 
E. Professional Services.  Professional services such as those provided by architects, 

engineers,  accountants,  consultants, appraisers, attorneys and risk management auditors, 
which are expected to exceed $500, shall be secured through an evaluation and 
negotiation process administered by the Village Manager, with the assistance of a 
Committee (to include representation from the Council, the Finance 
Director/Clerk/Treasurer, a Department Head, and the Village Manager).  This process will 
be initiated by the preparation of a "Request for Proposals" and distribution to appropriate 
individuals, companies,  and corporations, allowing adequate public notice with sufficient 
time prior to the date set for submission of proposals.  The "Request for Proposals" should 
include the following: 

 
• A full description of the service to be contracted; 

 

• The specific criteria that will be used in evaluating proposals; 
 

• Other such pertinent information such as delivery dates or time frame within 
which the proposed work must be completed; and 
 

• Responsible Village personnel who are available to answer questions and to 
whom the proposals should be addressed. 
 

• A statement indicating that the Village reserves the right to reject any and all 
bids, to waive irregularities and nonconformities in bids, to accept and reject 
bids based on what the Village Council deems is in the best interests of the 
Village, to negotiate with the selected bidder, and to make the bid award as 
the Village Council deems is in the best interests of the Village. 
 

Note: a. If the professional services desired are for a board of the Village 
Council, i.e. Planning Commission, DDA, etc. the Council representation on 
the Committee will be replaced in total or in part by representation from the 
respective board membership.   b. Professional services retained in this 
section may be for a specific project, with a specific anticipated time line, or 
general services for an unspecified length of time. c. Nothing in this section 
shall address selecting a Village Attorney by the Council, who's selection 
shall be at the sole discretion of the Council, under the guidelines of the 
Village Charter; and under terms and conditions determined by the Council 
to be in the best interests of the Village. 
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Village of Spring Lake, Michigan 

 
REQUEST FOR PROPOSAL 

For 
Village of Spring Lake 
Website Development 

Released: August 27, 2015 
 
 
 

INVITATION TO SUBMIT PROPOSALS 
 
The Village of Spring Lake is accepting proposals from individual Vendors to plan and implement a 
website development as specified within this Request for Proposal. 
 
Specifications and forms may be obtained at the Village Office, 102 W. Savidge, Spring Lake, MI 
49456 

 
Sealed proposals should be mailed or delivered to: 
 
Village of Spring Lake     
Attention: Website Proposal     
102 W. Savidge      
Spring Lake, MI 49456     

 
All proposals must be received by 3:00 PM on October 7, 2015, after which time no further proposals 
will be accepted.   
 
The Village reserves the right to reject any and/or all proposals received, waive informalities, or accept 
any proposal it deems to be in the Village’s best interests.  
 
The Village is not obligated to reimburse responding Vendors for any expenses incurred in preparing or 
submitting proposals in response to this request, nor is the Village responsible for such expenses.  All 
such expenses are solely the responsibility of the Vendor. 
 
Christine Burns 
Village Manager 
Village of Spring Lake 
 
Published: Grand Haven Tribune, Village of Spring Lake Website & Facebook  
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ARTICLE II. - GENERAL 
 
For purposes of this proposal the Village of Spring Lake will hereby be referred to as “Village” and the 
individual Vendor will hereby be referred to as “Vendor”. 
 
The Village of Spring Lake is a tax-exempt municipal government located in Ottawa County. The 
Village provides services to approximately 2,323 residents. The Village’s website was established to 
provide public access to information about services and activities offered by the Village and to 
communicate information about the Village. In an effort to improve these services to users, the Village 
would like to enhance its site to include additional online services and to utilize advances in technology 
as outlined in the specifications section of this document. The purpose of the Request for Proposal 
(RFP) is to provide the Village with an improved website that will:  
 

• be intuitive for residents and users to navigate 
• be responsive (mobile devices) 
• improve service to residents with additional features 
• utilize standardized website features while maintaining a unique and consistent look 
• be easy to maintain internally using a content management system   

 
During the evaluation process, the Village reserves the right where it may serve the Village’s best 
interest to request additional information or clarification from Vendors, or to allow corrections of errors 
or omissions.   
 
EXAMINATION OF PROPOSAL MATERIALS 
 
The submission of a proposal shall be deemed a representation and warranty by the Vendor that it has 
investigated all aspects of the RFP, that it is aware of the applicable facts pertaining to the RFP process 
and its procedures and requirements, and that it has read and understands the RFP. Statistical 
information which may be contained in the RFP or any addendum thereto is for informational purposes 
only. 
 
INTERPRETATION 
 
Request for additional information should be submitted in writing (or email) by 5 p.m. October 7, 2015 
to: 

Christine Burns 
Village of Spring Lake 

102 W. Savidge 
Spring Lake, MI 49456 

(616) 842-1393 
E-mail: christine@springlakevillage.org 
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PROPOSAL RESPONSE FORMAT 
 
In order to facilitate the analysis of response to this request for proposal (RFP), Vendors are required to 
prepare their proposals in accordance with the instructions outlined in this section.   
 
One (1) original and (1) digital copy (on a thumb drive) of the proposal must be received in the Village 
Office, 102 W. Savidge, Spring Lake, Michigan by 3:00 p.m. September 10, 2015.  Vendors whose 
proposals deviate from these instructions may be considered non-responsive and may be disqualified at 
the discretion of the Village of Spring Lake. 
 
Proposals should be prepared as simply as possible and provide a straight forward, concise description 
of the Vendor's capabilities to satisfy the requirements of the RFP.  All parts, pages, figures, and tables 
must be numbered and labeled clearly.  The proposal should be organized into the following major parts: 
  
1. Executive Summary 
2. Company Background 
3. Implementation Plan and Timeline 
4. Support and Maintenance 
5. Client References 
 
Alternate:  Web Hosting Options and Recommendations 

 
Instructions relative to each part of the response to this RFP are defined in the remainder of this section.  
Failure to closely follow the proposal format may be cause for rejection of the proposal. 
 
Executive Summary (Section 1) 
 

This part of the response to the RFP should be limited to a brief narrative describing the process 
used in a website redesign or development.  The summary should contain as little technical 
language as possible and should be oriented toward non-technical personnel.   

 
Company Background (Section 2) 

 
Vendors must provide the following information about their company so that the Village of 
Spring Lake can evaluate the Vendors' stability and ability to support commitments set forth in 
the response to the RFP.  The Village of Spring Lake, at its option, may require a Vendor to 
provide additional documentation to support and/or clarify requested information. 
 
The Vendor should describe the company's background including: 

 How long the company has been in business 
 A brief description of the company, including past history, present status, future plans, etc. 

 Note any parent/subsidiary relationships 
 Note any name changes/acquisitions 

 Company size and organization 
 Total number of employees. Number of full-time and part-time employees. Number of 
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technical staff and certifications. 
 Examples of government website redesigns or development with references 
 Examples of other website redesigns or development with references 
 Examples of websites that they support 

 
Implementation Plan (Section 3) 

 
The Vendor must provide, as part of the response, a detailed implementation plan for the entire 
project. It should include evaluation, design and development processes, implementation, 
testing, conversion and training. The Village has reserved the right to determine the 
implementation timetable based on calendar and fiscal restraints.    Implementation will not 
occur until all contract(s) are signed.    

 
Support (Section 4) 

 
Vendor must give a detailed description of the support options to be provided during and after 
the implementation of the proposed site. Support refers to software support, updates, and any 
ongoing costs.  

 
Client References (Section 5) 
 

Vendors must provide a complete client listing. Information must include the following 
information:  

 Name of client and contact information 
 Description, cost and date of service that Vendor provided  
 Internet address link to service you provided 

 
Vendors must also include a listing of at least three client references, preferably governmental 
clients within the State of Michigan. Include the above information along with contact name and 
telephone number.  

 
Web Hosting Options and Recommendations (Alternate) 
 

The Village currently contracts for its web hosting, however, it would consider other options and 
recommendations.  The Vendor should provide such information as an alternate to their 
proposal.  If the options and/or recommendations involve a third party, please provide 
substantiating documentation. 
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ARTICLE III. – SPECIFICATIONS 
 
1. Background   
The Village currently has a website (http://www.springlakevillage.org) that provides residents, visitors, 
and those who do business within the Village with updated information about current events, news, and 
details about boards and commissions including meeting agendas and minutes. The current site contains 
a reference desk of documents and forms.  
 
2. Objectives 
The Village has identified the following objectives for the website design and development: 
 

A. Development Objectives 
The Village of Spring Lake would like a customer focused website using intuitive navigation 
controls that will allow for easy access to information by visitors to the site.  The Village would 
like a website utilizing the latest technology. 
 
B. Balance Municipal Look and Feel with Unique Web Presence 
Municipal sites are informative in nature and should clearly portray the purpose of the Village 
website.  The site should portray a unique web presence that is attractive as well as functional, 
while retaining an obvious appearance as a “municipal” destination.  The Vendor will be 
expected to work with Village staff to develop the “look and feel” of the site to convey the 
Village’s unique character.   
 
C. Site Navigation and Organization 
The site navigation should use modern tools/techniques to help guide visitors to their desired 
information.  The site should incorporate, but not be limited to, these strategies: 

a. A menu system as the primary navigation tool that shall remain consistent 
b. Each department will have its own main page that will guide visitors to department 

specific news and services 
c. Site search capability 
d. Full site map 

 
D. Calendar Program 
The Village is looking for a flexible calendar program.  Features that are desired include the 
ability to view the calendar in either day or month format.  In addition, the ability to add events 
to specific days with hyperlinks from those events that can lead to either a web page or a 
document (such as a PDF) is required. It is preferable that the calendar maintain the look and feel 
of the new website.  The calendar feature should allow the public to submit events (subject to 
administration approval). 
 
E. E-Mail List Signup and Page Change Notification List 
Other requested features are the ability for visitors to sign up for various e-mail lists (Constant 
Contact, Nixle, agendas, etc.) and a link on the home page to the Village’s Facebook account.   
 

http://www.springlakevillage.org/
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F. Content Management System - Knowledge Transfer and Skills Training 
The newly designed website will bring new technologies to the Village, and new ways to utilize 
existing technologies.  The Village expects the Vendor to utilize a content management system 
that allows staff members to update the website. The Vendor will work closely with the Village 
Staff to answer questions.  The Vendor will provide demonstrations and training for Staff on the 
process for updating and maintaining the new site. 
 
It is expected that the Village will be maintaining and making enhancements to the site once 
initial development and implementation has been completed.  It is not the intent of the Village to 
enter into a continuous maintenance relationship with the Vendor, though the Village may 
request the Vendor to provide non-routine design or maintenance tasks in the future at the 
request of the Village. 
 
The Vendor will be expected to provide a document that outlines the maintenance and support 
process.  
 
G. Document Conversion Methodology 
The Vendor is required to specify a means for converting Village approved existing content in 
the current Village website into the new site. 

 
H. Future Enhancements and Technologies 
The Village expects its web presence to be constantly evolving as new technologies are 
developed.  In order to meet these changes, the web strategy needs to be flexible enough to 
enable any future additions to the site.  
 
 

3. Website Project Phases 
The following website project phase outline is provided to demonstrate what the Village anticipates the 
project will involve.  This outline shall be further discussed with the awarded Vendor. 
 

A. Concept 
a. Determine Content 

i. Evaluate existing web content for inclusion within the new site 
ii. Brainstorm and identify new content 

iii. Document all content for the new site 
iv. Document relationships between content for use later during site layout 

b. Navigation Structure 
i. Determine the functional top level navigation tabs 

ii. Determine sub-level navigation options 
c. Acceptance 

i. Concept report of findings and recommendations   
ii. Present to management 

B. Redesign 
a. Functional Specifications 

i. Detail exactly how the website will operate 
ii. Specify all deliverables 

iii. Set specific milestones 
b. Design Site Layout 
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i. Organize the site structure 
ii. Determine all the templates needed for various functions 

iii. Determine a look and feel for the site, including color schemes, graphic 
elements and navigation tools 

c. Mock-up Templates 
i. Create visual models of how the user interfaces will operate 

ii. External web pages 
d. Acceptance 

i. Present to management 
ii. Implement suggestions made 

iii. Final Acceptance 
C. Development 

a. Create Templates 
i. Develop user interface templates for staff to add, change, or delete content 

b. Design Online Services 
i. Page change notification for users who opt-in for such service. Provide 

confirmation to user and ability to later opt-out of service. 
ii. E-Mail list signup for users. Provide confirmation to user and ability to 

later remove their address from list. 
c. Testing 

i. Develop user testing 
ii. Usability testing 

d. Acceptance 
i. Present to management 

ii. Implement suggestions made 
iii. Final Acceptance 

D. Conversion 
a. Document Conversion 

i. Take Village approved current site content and modify for new site 
E. Implementation 

a. Set Up Online Services 
i. Page change notification testing 

ii. E-Mail list sign-up for user testing 
b. Site Testing 

i. Usability testing 
ii. Stress testing 

c. Acceptance 
i. Present to management 

ii. Implement suggestions made 
iii. Final Acceptance 

d. Go Live 
i. Replace current site with new site 

F. Training and Support/Maintenance   
a. Train staff  

i. Provide training to staff 
ii. Provide documentation that outlines content management system and 

maintenance process 
b. Support 
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i. Provide support documentation  
ii. List support number and hours of operations 

iii. Process for obtaining and installing updates  
  
 
ACTICLE IV - TERMS AND CONDITIONS 
 
1. The Village reserves the right to request clarification of information submitted and to request 

additional information of one or more applicants. 
 
2. The process the Village expects to use for selection is: review of proposals, selection of vendors to 

participate in an interview and provide an interactive demonstration, request for fee proposal from 
selected vendors, review of all materials, and contract award by Village Council. 
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Village of Spring Lake Website Development Proposal  
 

COVER PAGE 
 

Please attach supporting documentation to this cover sheet 
 
 

Vendor Name: __________________________________________________________________ 
 
Vendor Address: __________________________________________________________________ 
 
Contact Name: __________________________________________________________________ 
 
Phone/E-mail: __________________________________________________________________ 
 
Cost for Website Development:_________________________________________________________ 
 
Cost for On-going Content Management:________________________________________________ 
 
Date Completed: _________________________________________________________________ 
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CONTRACT ZONING AGREEMENT 
 
 This Contract Zoning Agreement (the "Agreement") is between the Village of Spring Lake, a 
Michigan charter village, at  102 W. Savidge Street, Spring Lake, Michigan 49456 (the "Village") 
and All Shores Wesleyan Church, whose property is titled in the name of West Michigan District of 
the Wesleyan Church in trust for the use and benefit of the ministry and members of The Wesleyan 
Church, incorporated under the laws of the State of Indiana as The Wesleyan Church Corporation, at 
15550 Cleveland Street, Spring Lake, Michigan 49456 (the "Applicant"). 
 
 This Agreement is based upon the following facts. 
 
 A. The Village has adopted the Village of Spring Lake Zoning Ordinance (the "Zoning 
Ordinance"), which includes the Village of Spring Lake Zoning Map (the "Zoning Map"). 
 
 B. The Applicant owns certain property in the Village, which property is located at 214 
South Fruitport Road (the "Property"), the legal description of which is attached as Exhibit A to 
Agreement. 
 
 C. The Property is included in the Single Family Residential-A ("SFRA") District of the 
Zoning Map. 
 
 D. The Zoning Ordinance does not allow churches in the SFRA District. 
 
 E. The Property is adjacent to other property owned by the Applicant, outside the 
geographic boundaries of the Village, found at 15550 Cleveland Street (the "Other Property"), on 
which is located a church. 
 
 F. The Applicant intends to use the Property to access its Other Property. 
 
 G. The Zoning Ordinance allows churches in the Public and Semi-Public-P ("P") District 
of the Zoning Map. 
 
 H. Under Public Act 110 of the Public Acts of 2006, a landowner may voluntarily offer 
in writing, and a village may approve, certain conditions which attach to a rezoning of property in 
that village. 
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 I. The Applicant has submitted, through its authorized representative, a voluntary offer 
to engage in contract zoning under Act 110. 
 
 THEREFORE, the parties agree as follows. 
 
 Section 1. Rezoning of the Property.  Simultaneous with the approval of this Agreement, 
the Village shall adopt a Zoning Map Amendment Ordinance (the "Amendment Ordinance"), 
rezoning the Property from the SFRA District to the P District.  This Agreement is contingent upon 
the Amendment Ordinance taking effect and remaining valid. 
 
 Section 2. Conditions of Rezoning.  The rezoning of the Property to the P District shall 
be conditioned upon the Applicant complying with the conditions set forth in the Application for 
Rezoning, dated July 21, 2015, including its attachments, attached as Exhibit B to Agreement.  The 
attachments to the Application for Rezoning include Attachment 1, Exhibit A, and Exhibit B. 
 
 Section 3. Village Findings. The Village finds that the Applicant's offer of conditions 
does not include uses or developments which are not permitted in the P District. 
 
 The Village further finds that the Applicant's offer of conditions bears a reasonable and 
rational relationship to the Property.  Specifically, the Property has historically been used 
residentially.  The Applicant has proposed that the Property, in addition to providing access to the 
Other Property, will be landscaped and maintained in a manner consistent with the area residences, 
and will be open to use by area residents, providing access to walking and biking paths along the 
area waterfront and in the general area, and providing a park-like environment for relaxation by area 
residents.  The Applicant has proposed that it will not install or construct lighting, signage, or 
buildings on the Property, thus maintaining its park-like appearance. 
 
 The Village further finds that the use of the Property as proposed would be compatible with 
other zoning districts and land uses in the surrounding area, as historically churches located in the P 
District are located in the Village next to residentially zoned and used property; that no public 
services or facilities would be significantly or adversely impacted by the use of the Property as 
proposed, given that the Property will not need public water or public sanitary sewer services, and 
that traffic exiting the Property would only be sporadic and would not exceed the capacity of 
Fruitport Road; that the use of the Property as proposed would be equally or better suited to the 
surrounding area than the uses allowed under the current zoning of the Property in the SFRA 
District, given that the use of the Property as proposed would promote the top two priorities in the 
Village’s Master Plan making the Village a more walkable, sustainable, and attractive community, 
and increasing and enhancing waterfront public access; that the conditional zoning would enhance 
public safety on M-104 as noted by Ottawa County Sheriff Gary A. Rosema in his May 11, 2015 
letter; and that the conditional zoning would not be spot zoning, because it would be consistent with 
the use of the Applicant’s adjacent property in the Township and consistent with the Master Plan. 
 
 Section 4. Compliance.  The development of the Property pursuant to this Agreement 
shall be subject to compliance with all Federal, State, County, and Village laws and ordinances. 
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 Section 5. Limited Nature of This Agreement.  The Applicant acknowledges that this 
Agreement will not run with the Property if the Other Property is no longer used as a church.  In that 
event, this Agreement shall terminate and the Village shall initiate the process to rezone the Property 
to the SFRA District and to revoke the driveway permit for the Property. 
 
 Section 6. Recording of This Agreement.  The Village and the Applicant acknowledge 
that this Agreement shall be recorded by the Village with the Ottawa County Register of Deeds. 
 
 Section 7. Violation of This Agreement by the Applicant.  If the Applicant violates or no 
longer complies with any provision of this Agreement, specifically but not exclusively including the 
compliance requirements in Section 4, the findings in Section 3, and the conditions in Section 2, that 
violation shall constitute a violation of the Zoning Ordinance and shall be subject to legal 
enforcement action and judicial abatement action as provided by law. 
 
 Section 8. Acknowledgment by the Applicant.  The Applicant acknowledges that no 
permit or approval shall be granted under the Zoning Ordinance for any use or development that is 
contrary to this Agreement, specifically but not exclusively including the compliance requirements 
in Section 4, the findings in Section 3, and the conditions in Section 2. 
 
 Section 9. Time Period.  The approved development of the Property for use by the 
Applicant in accordance with this Agreement shall be commenced within _______________ after 
this rezoning has taken effect and shall thereafter proceed diligently to completion.  In any event, the 
completion shall occur not later than ____________________ after the development is initiated.  
This time limitation may upon written request be extended by the Village Council if the Village 
Council finds: 
 
 (a) There is a strong likelihood that the development of this Property in accordance with 

this Agreement will be commenced or completed within the requested extension, as 
the case may be; and 

 
 (b) There has not been a change in circumstances that would render the rezoning 

accomplished pursuant to this Agreement incompatible with other zoning districts 
and land uses in the surrounding area or otherwise inconsistent with sound zoning 
policy. 

 
 Section 10. Reversion of Zoning.  If the development of the Property in accordance with 
this Agreement does not occur within the time frame or an extension of the time frame as described 
above, then the Property shall revert to its former zoning classification in the SFRA District.  The 
reversion shall be initiated by the Village Council, which shall request that the Planning Commission 
hold a public hearing on the reversion of the zoning of the Property and make a recommendation to 
the Village Council.  The procedure for considering and accomplishing this reversionary rezoning 
shall be the same as applies to all other rezoning requests. 
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 Section 11. Subsequent Rezoning of the Property.  If the Property is subsequently rezoned 
to a different zoning classification or to the P District but subject to the terms of a different 
agreement or no agreement at all, the terms of this Agreement shall cease to be in effect. 
 
 Section 12. Amendment of this Agreement.  This Agreement may be amended in the same 
manner that the Property was rezoned to the P District pursuant to the terms of this Agreement. 
 
 Section 13. Village's Right to Rezone.  Nothing in this Agreement shall prohibit the 
Village from rezoning all or any portion of the Property to another zoning classification.  Any such 
rezoning shall be conducted in compliance with the Zoning Ordinance and Act 110. 
 
 Section 14. Miscellaneous.  This Agreement shall inure to the benefit of and be binding 
upon the parties and their permitted successors.  All notices and other documents to be served or 
transmitted shall be in writing and addressed to the respective parties at the addresses stated on Page 
1 of this Agreement or such other address or addresses as shall be specified by the parties from time 
to time, and may be served or transmitted in person or by ordinary or certified mail properly 
addressed with sufficient postage.  This Agreement has been executed in the State of Michigan and 
shall be governed by Michigan law.  The waiver by any party of a breach or violation of any 
provision of this Agreement shall not be a waiver of any subsequent breach or violation of the same 
or any other provision of this Agreement.  If any section or provision of this Agreement is 
unenforceable for any reason, the unenforceability shall not impair the remainder of this Agreement, 
which shall remain in full force and effect.  This Agreement represents the entire understanding and 
agreement between parties, and all prior understandings and agreements are specifically merged in 
this Agreement.  The captions in this Agreement are for convenience only and shall not be 
considered as part of this Agreement or in any way amplifying or modifying its terms and 
provisions. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year 
first above written. 
 
WITNESSES:  ALL SHORES WESLEYAN CHURCH 
 
 
 
________________________________ By: ___________________________________ 
  Julie Burns 
  Its: Operations Director 
 
 
 
________________________________ By: ___________________________________ 
   
  Its: Trustee 
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 VILLAGE OF SPRING LAKE  
 
 
 
________________________________ By:__________________________________ 
   Jim MacLachlan, Village President  
 
________________________________ By:__________________________________ 
   Marv Hinga, Village Clerk 
 
STATE OF MICHIGAN ) 

)ss. 
COUNTY OF OTTAWA ) 
 

The foregoing Agreement was acknowledged before me this _______ day of 
______________, 2015, by Julie Burns and _______________________, respectively the 
Operations Director and Trustee, authorized officials of All Shores Wesleyan Church. 

 
 
____________________________________ 

 
Notary Public, Ottawa County, Michigan 
My Commission expires: _______________ 

     Acting in Ottawa County, Michigan 
STATE OF MICHIGAN ) 

)ss. 
COUNTY OF OTTAWA ) 
 

The foregoing Agreement was acknowledged before me this _______ day of 
______________, 2015, by Jim MacLachlan and Marv Hinga, respectively the President and the 
Clerk of the Village of Spring Lake, a Michigan charter village, on behalf of the Village. 

 
 
Prepared by: 
Ronald A. Bultje (P29851) 
Scholten Fant 
P.O. Box 454 
100 North Third 
Grand Haven, MI  49417-0454 
Telephone: (616) 842-3030 

____________________________________
 
Notary Public, Ottawa County, Michigan 
My Commission expires: _______________
Acting in Ottawa County, Michigan 
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EXHIBIT A TO AGREEMENT 
 

 
Legal Description for Parcel Number: 70-03-14-377-007: 
 
 
 Lot 20 Roseland Sub 
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EXHIBIT B TO AGREEMENT 
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ORDINANCE NO. _______ 

 
ZONING MAP AMENDMENT ORDINANCE 

 
AN ORDINANCE TO AMEND CERTAIN PORTIONS OF THE ZONING 
ORDINANCE AND MAP OF THE VILLAGE OF SPRING LAKE, OTTAWA 
COUNTY, MICHIGAN, FOR THE PURPOSE OF ESTABLISHING A 
PUBLIC AND SEMI-PUBLIC P DISTRICT. 
 

 THE VILLAGE OF SPRING LAKE, COUNTY OF OTTAWA, AND STATE OF 
MICHIGAN, ORDAINS: 
 
 Section 1. Amendment.  The Zoning Ordinance and Map of the Village of 
Spring Lake, Ottawa County, Michigan, incorporated by reference in the Zoning 
Ordinance for the Village of Spring Lake, is amended so that the lands described below 
shall be zoned as and included in the Public and Semi-Public P District on the Zoning 
Map.  The lands are described as being in the Village of Spring Lake, Ottawa County, 
Michigan, and they are specifically described as follows: 
 

Lot 20 Roseland Subdivision.  (Parcel Number 70-03-14-377-007). 
 

 Section 2.  Contract Zoning.  The amendment to the Zoning Map is conditioned 
upon a Contract Zoning Agreement between the Village and All Shores Wesleyan 
Church, draft date of ______________________, 2015, which has been recorded with 
the Ottawa County Register of Deeds. 
 
 Section 3. Effective Date.  This Amendment to the Village of Spring Lake 
Zoning Ordinance was approved and adopted by the Council of the Village of Spring 
Lake, Ottawa County, Michigan on ________________________, 2015.  This 
Ordinance shall be effective on _________________________, 2015, which date is the 
eighth day after publication of a Notice of Adoption and Posting of the Zoning Map  
Amendment Ordinance in the Grand Haven Tribune, as required by Section 401 of Act 
110 of 2006, as amended.  However, this effective date shall be extended as necessary 
to comply with the requirements of Section 403 of Act 110, as amended. 
 
        
 
_____________________________  _______________________________ 
James MacLachlan     Marv Hinga 
President      Clerk 
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CERTIFICATE 
 

 I, Marv Hinga, the Clerk of the Village of Spring Lake, Ottawa County, Michigan, 

certify that the foregoing Village of Spring Lake Zoning Map Amendment Ordinance was 

adopted at a regular meeting of the Village Council held on ____________________, 

2015.  The following members of the Village Council were present at that meeting: 

____________________________________________________________________. 

The following members of the Village Council were absent:______________________ 

____________________________________________________________________. 

The Ordinance was adopted by the Village Council with members of the Council 

____________________________________________________________________ 

voting in favor and members of the Council __________________________________ 

voting in opposition.  The Ordinance was published as required by law on 

_____________________, 2015. 

 

       ________________________________ 
       Marv Hinga, Clerk 
       Village of Spring Lake 
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Christine Burns

From: Bob McCulloch <bob@mcculloch-mail.com>

Sent: Monday, October 05, 2015 10:02 AM

To: 'Erik Poel'; Christine Burns; 'Curt Brower'; 'Michele M. Yasenak'; 'Gord & Claire (Rooks) 

Groenevelt'; '<SLSSandi@hotmail.com>'

Cc: Roger Belknap; 'Megan Doss'; Maryann

Subject: Resignation

Hi all, 

 

As many of you know, Renee and I sold our home in Spring Lake.  We closed on that sale on September 18.   

 

We have purchased a Condo in Grand Haven in the Zephyr.  We moved into our new home on September 25.   

 

As a result, I am forced to resign from the Spring Lake Village Parks and Rec Board.  I have enjoyed working with all of 

you and wish you the best as you continue your journey into the future. 

 

Thanks for all of your cooperation and support. 

 

Bob McCulloch   



1

Christine Burns

From: Darcy Dye <dlenzgrinden@gmail.com>

Sent: Thursday, October 08, 2015 11:09 AM

To: Christine Burns

Subject: Resignation

Dear Chris, 

 

This is a note to let you know that I am resigning from the Beautification Committee, effective October 8, 

2015.  I want to invest what volunteer time I have available to work with Sylvia Ruscett on getting an Adopt-a-

Garden program up and running by spring of 2016. 

 

Sincerely, 

 

Darcy J. Dye 

P.O. Box 182 

Spring Lake, MI 49456 

(616) 296-0957 
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Christine Burns

From: ron ruscett <roncett@gmail.com>

Sent: Thursday, October 08, 2015 7:00 PM

To: Christine Burns

Subject: Resignation

To Spring Lake Village Manager Christine Burns.. 

Dear Chris...I wish to resign from the Beautification Committee  effective October 9, 2015.  Sylvia Ruscett 
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DRAFT MINUTES 
 

Monday September 21, 2015 
7:00 P.M., Barber School 

102 West Exchange Street 
Spring Lake, Michigan 

 
     

1.  Call to Order  
  
 President MacLachlan called the meeting to order at 7:00 p.m. 
 

2.  Pledge of Allegiance 
 

3.   Roll Call 
 

Present:  Doss, MacLachlan, Miller, Nauta, Powers, Van Strate. 
 
Absent:  Meyers  
 
On a motion by Nauta, seconded by Miller, to excuse the absence of Council 
Member Meyers. 

 
    Yes: 6  No: 0 
 

4.   Approval of the Agenda 
 

 Motion by Van Strate, seconded by Miller, to approve the agenda. 
     

    Yes:   6  No:   0 
 

5. Consent Agenda  
 

A. Approved the payment of the bills (checks numbered 56995-57102) in the 
amount of $401,957.20.  
 

B. Approved the minutes for the August 17, 2015 Council Meeting and the 
September 14, 2015 Work Session. 

 
C. Approved a sewer cleaning/root cutting contract with Plummer's 

Environmental Services, Inc. for an amount not to exceed $13,273.30. 
 
D. Approved a contract for hydrant replacement with Tiles Excavating for an 

amount not to exceed $2,600.00. 
 



E. Approved a contract with Asphalt Paving, Inc. for two paving projects on 
Summit & Visser for an amount not to exceed $54,400. 

 
F. Approved a contract for Mill Point Park sink hole repairs with Riverworks 

Construction for an amount not to exceed $48,773.75. 
 
G. Approved a contract for concrete work at Tanglefoot Park with Lankamp 

Concrete for an amount not to exceed $5,032.50 for 5 concrete pads. 
 
H. Approved a salary increase for the Village Manager to an annual salary of 

$86,191.87 for fiscal year 2015/2016. 
 
I. Approved a purchase agreement for property located at 106 S. Buchanan 

from Spring Lake Township for an amount of $350,000.00. 
 
Motion by Nauta, seconded by Doss, to approve the Consent Agenda. 
 

     Yes:   6  No:   0  
 

6.   General Business 
 

A. Presentation – Vredeveld Haefner 
 

Doug Vredeveld will be in attendance to present his audit findings for fiscal 
year 2014/2015. A paper copy of the audit will be presented at the Council 
Meeting.  
 
Mr. Doug Vredeveld, Vredeveld Haefner, was present and gave Council a 
brief overview of the Village Fiscal Year 2014/2015 audit.  Mr. Vredeveld 
explained that 2 years ago there were 20 plus findings and material 
weaknesses and this year there are no findings or material weaknesses.  
Mr. Vredeveld also reviewed the Fiscal Year 2014/2015 financial 
statement with Council and praised the Village for the state of the 
finances.    

   
B. Acting Village Manager  

 
Village Manager Chris Burns will be out of the country from September 
23, 2015 thru October 5, 2015.  In the event of an emergency, a staff 
person should be appointed to act on her behalf, sign necessary 
documents, respond to inquiries, etc.   
 
Manager Burns explained that she will be out of the country and 
recommended, Clerk/Treasurer, Marv Hinga to be Acting Manager in her 
absence.   
 



Motion by Nauta, seconded by Van Strate, to appoint Marv Hinga as the 
Acting Village Manager in Ms. Burns’ absence.   
 
   Yes:   6  No:   0 
 

C. License Agreement – 510 Properties 
 
A License Agreement was approved on June 25, 20103 for use of 
property contiguous to 612 W. Savidge.  That agreement expired on 
September 30, 2013 and Mr. Oleszczuk would like to renew it.  Bob 
Sullivan has drafted an extension to the original agreement. 
 
President MacLachlan introduced this item and Manager Burns 
explained an aerial view of the property in question and the terms of the 
original license agreement. 
 
Greg Oleszcsuk, owner of 510 Properties LLC, was present and asked 
Council to renew the License Agreement but to consider a nominal fee.   
Mr. Oleszcsuk explained that he had signed the original license 
agreement but had felt that the amount of rent he was required to pay to 
use the alleyway was inappropriate since he pays taxes, had improved the 
alleyway and still maintains it.  
 
Nauta asked if there were any other properties in the Village like this 
alleyway.     
 
Manager Burns said there was Alloys' Ally, which was public, and none of 
the contiguous property owners paid to use it and the Village maintained 
and there was one by Wesco with a significantly smaller rental fee.    
Manager Burns explained that, at the time of the 510 Properties 
development, the license agreement with an expiration made sense 
because there were two different property owners on either side of the 
alleyway.   Mr. Oleszcsuk shared with Council that he currently had the 
VanPelt property under contract but they have not closed yet.  Manager 
Burns said that in the event this sale goes through then Mr. Oleszcsuk 
would own the property on both sides of the alleyway and it would make 
sense that he owns the alleyway too.   
 
Nauta asked Mr. Oleszcsuk if he would be interested in purchasing the 
alleyway property. 
 
Mr. Oleszcsuk said that he would if the sale of the VanPelt property goes 
through.   
 
President MacLachlan asked Mr. Oleszcsuk if he would be interested in 
having Council extend the agreement for the period of time for which he 



has the option on the VanPelt property. 
 
Mr. Oleszcsuk said he would know in the next few months if he was going 
to act on the VanPelt property and suggested that, at that time, he could 
either purchase the property or renew the license agreement with a 
shared access agreement with a new owner.   
 
Powers suggested a short term agreement with automatic renewal unless 
someone sends notice to a change in property status 
 
President MacLachlan asked Mr. Oleszcsuk if he was amenable to a one 
year agreement with an automatic renewal, unless he received notice by 
the Village, and paying the rent that was due from 2008 to 2013, from the 
original agreement, with a nominal fee of a dollar per year for the new 
agreement and to pay the attorney fees for the new agreement. 
 
Mr. Oleszcsuk said he would agree to those terms.          
 
President MacLachlan said they would place the new agreement on the 
October 19, 2015 Agenda for approval. 
 

7. Department Reports 
A. Village Manager: Manager Burns reported that the Village had received 

a ZBA application from Mrs. Rita Braun regarding Judge Hulsing's order to 
send the All Shores Wesleyan Church issue to the Zoning Board of 
Appeals.  Manager Burns said that when the application was received it 
did not include the application fee or the escrow but that several days later 
the application fee of $350 was received, however, the escrow had not yet 
been paid.  Manager Burns went on to say that the escrow amount is 
determined by Ordinance and is used to pay for consulting engineers, 
attorney fees and publications and that if there is escrow money left it is 
given back to the applicant.  Manager Burns asked Council how they 
would like this issue handled since she did not have the authority to waive 
fees but that Council did if they chose to.  
 
Powers asked if there is a procedure to waive fees.  Attorney Sullivan 
said that the Ordinance would have to be amended in order to waive a 
fee. 
 
President MacLachlan asked Council and ZBA member Van Strate if 
fees had been waived in the past.  Van Strate said not since he joined the 
ZBA Board in 1997.   
 
Council agreed they would not amend the Ordinance to waive fees for 
this situation either. 
 



Manager Burns told Council that the book in front of them, The 
Economics of Place, The Art of Building Great Communities, is a very 
timely read as the Village is talking about the Downtown and 
reestablishing the DDA and the TIF Districts.  Manage Burns asked 
Council to read the book and return it to her so that she could share it with 
Planning Commission members, ZBA members and any other board 
members that were interested.   Manager Burns said that this book was a 
sequel to the book The Value of Building Communities Around People, but 
unfortunately that book was sold out and not in print any longer but that 
she had one copy and would be happy to loan it out.    
 

B. Clerk/Treasurer/Finance Director 
C. OCSO 
D. 911 
E. DPW 
F. Building 
G. Water 
H. Sewer 
I. Minutes from Various Board & Committees 

1.  Parks & Recreation 
2.  Planning Commission 

 
8. Old Business and Reports by the Village Council 

 
 President MacLachlan shared a synopsis of Manager Burns' performance 
 appraisal.  

 
9. New Business and Reports by Village Council  

 
 No new business at this time. 

 
10. Status Report:   Village Attorney 

 
Attorney Sullivan said that he wanted to clarify the number of statements that 
Council had heard at meetings regarding the driveway litigation and "cherry 
picking" certain emails and statements over a period of time.  Attorney Sullivan 
said it was important for Council and the public to know that all those documents 
were part of the litigation, they didn't come out after the litigation, and were 
reviewed by the Court when the Court made the decision that the process that 
was taken was not the right process, that if there was a question it should have 
gone to the ZBA and dismissing the law suit.  Attorney Sullivan also said the 
Court did investigate the claims that were made and its decision was with that 
information up front.    
 

11. Statement of Citizens 
 



Michele Yasenak, D.J. Eatmon and Steve VanBelkum attended the meeting 
representing the Heritage Festival Committee and generously presented the 
Village with a check for $8,000 for the Central Park Capital Campaign.   
 
Darcy Dye, 114 N Fruitport Road said that she and her husband David spend a 
lot of time worrying over and discussing the conflict that continues to go on over 
the South Fruitport Road issues and the blaming and ongoing court suits and the 
inability to sit down together as Municipal officials, MDOT officials, Church 
authorities and citizens is just really troubling to them.  Mrs. Dye said that the 
congestion on M-104 isn't just about a church.  That's an issue that more and 
more is going to need to be addressed from all the communities.  Mrs. Dye said 
that at some of the Township meeting they had been talking about development 
of the 148th node with high-rise residential buildings and commercial endeavors 
in that little stretch of 148th Avenue and when you begin to think about 
population growth projected for our community over the next 30 years, traffic on 
that M-104 corridor will be a major issue that will have to be planned for.  Mrs. 
Dye said that she and her husband David have begun to see that many of the 
issues that get polarized in the new paper, Council meetings and Planning 
Commission meetings are really nest egged in some bigger issues that involve 
long term planning and they would like to propose to Council that they consider 
forums to be held periodically in the community so that residents could get 
reliable information about projects such as the church driveway and then simply 
have a venue for putting on the table all problems and concerns without 
judgment.  Mrs. Dye said this might give us our own version of a New England 
town meeting where people actually begin to admire and respect each other as 
they work together.       
  

12. Adjournment  
 

On a motion by Van Strate, seconded by Nauta, Village Council adjourned the 
meeting at 7:58 p.m. 

 
 
 
 

  ______________________________   
  James MacLachlan, Village President 

 
 
 
___________________________________ 
Maryann Fonkert, Deputy Clerk 
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