COUNCIL AGENDA

Monday February 15, 2016
7:00 P.M., Barber School
102 West Exchange Street
Spring Lake, Michigan

7:00 p.m. Call to Order

7:01 p.m. Pledge of Allegiance

7:02 p.m. Roll Call

Present: Doss, MacLachlan, Miller, Nauta, Powers, Tepastte, Van
Strate.

Motion to excuse any absent members.

7:03 p.m. Approval of the Agenda

7:04 p.m. Consent Agenda

A.

Consideration of a motion approving the payment of the bills
(checks numbered 57477-57604) in the amount of $173,354.92,

. Consideration of a motion to approve the minutes for the January

18, 2016 regular Council meeting.

. Consideration of a motion to approve the use of Central Park by

St. Mary’s Church on July 9, 2016 from 9:30 a.m. until 4:00 p.m.
for their annual picnic.

. Consideration of a motion to approve the use of Mill Point Park by

the Historic Conservation Committee on June 4, 2016 from 7:00
a.m. until 4:00 p.m. for the annual Wooden Boat Show (rain date
of June 5, 2016).

. Consideration of a motion to approve the use of Mill Point Park by



6.

the Wolverine Chapter of the Antique Outdoor Motor Club on June
11, 2016 from 9:00 a.m. until 2:00 p.m. for the annual Outdoor
Motor Exhibit.

. Consideration of a motion to approve a request for two

conservation easements along the Grand River Greenway in
conjunction with the wetland restoration project, directing Adrienne
Peterson to coordinate the easement with DEQ and ACE.

. Consideration of a motion to approve Resolution 2016-02 to repeal

Section 57, Subsection (3) of PA 269 of 2016.

Recommendation: A Council Member may now make a
motion to approve the Consent Agenda. (Roll call vote)

(Any member can ask that an item be removed from the Consent Agenda, if
desired. Such item would then be discussed and voted on separately later in
the meeting.)

7:06 p.m. General Business

A. DDA Public Hearing

Subject: On January 19, 2016 Village Council set a date of
February 15, 2016 for a public hearing on the adoption of a
proposed ordinance amending the boundaries of the downtown
district to add the lands described in the DDA Proposed
Expansion.

Ordinance No. 344 is an ordinance to adopt and approve the
fith amendment to the restated and amended Spring Lake
Downtown Development Authority Plan and Tax Increment
Financing Plan pursuant to the provisions of Michigan Act 197
or 1975, as amended (“Act 197”). This Ordinance would be
considered for adoption at the April 18, 2016 Village Council
Meeting.

Recommendation:
I.  Explanation of Ordinance by Village Attorney
ii. Open Public Hearing



7.

10.

11.

12.

iii. Close Public Hearing
Ilv. Response by Staff & Attorney

B. Central Park Capital Campaign

Subject: Bids were solicited for the Central Park reconstruction
project and opened on Wednesday, February 9, 2016. Four
bids were received with the low bid being from Accurate
Excavators LLC (the bid tab is attached.)

Recommendation: Motion to approve the low bid of
$209,100.00 from Accurate Excavators LLC, allowing Village
President Jim MacLachlan to sign all contract documents.

7:19 p.m. Department Reports

A. Village Manager

B. Clerk/Treasurer/Finance Director
C. OCSO (none included)

D. Fire

E. 911

F. DPW (none included)

G. Water

H. Sewer

l.

Minutes from Various Board & Committees

1. Parks & Recreation

2. Historic Conservation Committee

7:24 p.m. Old Business and Reports by the Village Council
7:25 p.m. New Business and Reports by Village Council
7:26 p.m. Status Report: Village Attorney

7:27 p.m. Statement of Citizens

7:30 p.m. Adjournment



02/12/2016 11:17 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 1/5
User: MARV . CHECK DATE FROM 01/18/2016 - 02/12/2016
DB: Springlake Villsa
Check Date Check Vendor Vendor Name Invoice Number Amount
Bank BANK1
01/21/2016 57477 UB REFUND BARB DEKKER 01/20/2016 7.89
01/21/2016 57478 UB REFUND BODBYL-MAST, AARON & AMY 01/20/2016 7.90
01/21/2016 57479 UB REFUND FUGER, TED & LOIS 01/20/2016 7.71
01/21/2016 57480 UB REFUND HENNING, JERRY 01/20/2016 7.23
01/21/2016 57481 IMR IMR SUPPLY 306101-1729 185.82
01/21/2016 57482 KCI KENT COMMUNICATIONS 249909 830.08
01/21/2016 57483 PRINCIPAL PRINCIPAL LIFE INSURANCE CO-GP FEB 2016 456.86
01/21/2016 57484 CHARTER SPECTRUM BUSINESS 01132016 69.99
01/21/2016 57485 SWIFTNEY MURRAY SWIFTNEY 01/20/2016 5.00
01/20/2016 4.51
01/20/2016 7.92
17.43
01/21/2016 57486 VERIZON VERIZON WIRELESS 9758040901 290.61
01/29/2016 57487 521 LLC 521 LLC 01282016 1,000.00
01/29/2016 57488 AKERS RYAN AKERS 01282016 336.02
01/29/2016 57489 VANHOEVEN BEN VANHOEVEN 01192016 60.00
01/29/2016 57490 BILZ BILZ PLUMBING & MECHANICAL 124423 80.00
01/29/2016 57491 CLEAR RATE CLEAR RATE COMMUNICATIONS 3456017 503.63
01/29/2016 57492 COMPASS COMPASS DESIGN, LLC 71442009 3,562.04
01/29/2016 57493 1002 CONSUMERS ENERGY 01142016 6,228.32
01/29/2016 57494 DELTA DENT DELTA DENTAL PLAN OF MICHIG RIS0000990468 672.12
RIS0000990467 564.33
1,236.45
01/29/2016 57495 GH TRIBUNE GRAND HAVEN TRIBUNE 12312015 273.95
01/29/2016 57496 FITZPATRIC KENDALL ELECTRIC INC S5104410842.001 21.98
01/29/2016 57497 1113 LANDSCAPE DESIGN SERVICE 081005 6,880.00
01/29/2016 57498 FONKERT MARYANN FONKERT 01222016 10.99
01/29/2016 57499 MASCARIN DEBORAH MASCARIN 01282016 83.71
01/29/2016 57500 MGU MICHIGAN GAS UTILITIES 01182016-1 46.61
01182016-2 38.94
01182016-3 39.33
01192016-1 1,061.82
01192016-2 116.03
01192016-3 48.42
01192016-4 635.66
1,986.81
01/29/2016 57501 MOORE & BR MOORE & BRUGGINK INC 150213.1-2 1,332.31
01/29/2016 57502 NORTHERN P NORTHERN PIPELINE CONTRACTORS, INC. 16-0106-1 1,460.00
01/29/2016 57503 PRAXAIR PRAXAIR 72073379 61.55
418833703 (7.20)
54.35
01/29/2016 57504 SELECTIVE SELECTIVE INSURANCE COMP OF AMERICA 01172016 87.00
01/29/2016 57505 STATEMITAX STATE OF MICHIGAN 01-2016 1,361.95
01/29/2016 57506 VANTPT 457 VANTAGEPOINT-301652 01282016-1 397.81
01282016-2 151.51
549.32




02/12/2016 11:17 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 2/5
User: MARV . CHECK DATE FROM 01/18/2016 - 02/12/2016
DB: Springlake Villsa
Check Date Check Vendor Vendor Name Invoice Number Amount
01/29/2016 57507 MERS-VSL VILLAGE OF SPRING LAKE 01282016 3,732.00
01282016-2 1,054.68
4,786.68
01/29/2016 57508 MERS-VSL VILLAGE OF SPRING LAKE 01142016 1,574.20
01/29/2016 57509 COMPASSM COMPASS MINERALS 71442009 3,562.04
02/04/2016 57510 GAGE LEASE GAGE LEASING 02012016 225.77
02/04/2016 57511 GEN MOTIV GENERAL MOTIVATION CO 65407 19.93
02/04/2016 57512 MGU MICHIGAN GAS UTILITIES 01192016 122.07
01192016-5 46.25
01192016-6 46.25
01192016-7 39.00
253.57
02/04/2016 57513 AWIN REPUBLIC SERVICES 0240-006027151 316.46
02/04/2016 57514 CHARTER SPECTRUM BUSINESS 01222016 80.00
02/12/2016 57515 AMER MECH AMERICAN MECHANICAL SERV OF W MI 10081 546.92 V
02/12/2016 57516 AT&T MILPT AT&T 616846123302-2016 32.11 Vv
02/12/2016 57517 AUTO VAL AUTO VALUE SPRING LAKE 215-471813 113.99 V
02/12/2016 57518 BILZ BILZ PLUMBING & MECHANICAL 124439 155.00 V
124533 213.20 VvV
368.20
02/12/2016 57519 BS&A BS&A SOFTWARE 105480 1,423.00 VvV
02/12/2016 57520 MGR BURNS CHRISTINE BURNS 01162016 3.69 V
02032016 18.69 V
16.83 16.83 V
02052016 194.48 V
01232016 4.23 V
01282016 59.00 V
01292016 52.49 Vv
349.41
02/12/2016 57521 FERRYSBURG CITY OF FERRYSBURG 16-004 71.49 Vv
02/12/2016 57522 CONSTANT C CONSTANT CONTACT SQY6TGDAR3916 153.00 V
02/12/2016 57523 1002 CONSUMERS ENERGY 01312016 1,310.12 Vv
02/12/2016 57524 EYE VISION EYE VISION 24312 568.00 V
02/12/2016 57525 FLEETCOR FUELMAN NP46587476 122.25 V
02/12/2016 57526 GH/SL SEWE GH-SL SEWER AUTHORITY 1600006455 10,645.81 V
02/12/2016 57527 GH TRIBUNE GRAND HAVEN TRIBUNE JAN 2016 1,948.69 V
02/12/2016 57528 GREATLKTS GREAT LAKES SPECIAL T'S 2495 178.00 V
02/12/2016 57529 HOMETOWN HOMETOWN AUTO REPAIR 15620 180.00 V
15619 758.00 V
938.00
02/12/2016 57530 HYDROCORP HYDROCORP 0037943-IN 396.00 VvV
02/12/2016 57531 KATT KATT ELECTRIC COMPANY 11150405 1,277.55 Vv
12150414 180.00 V
11150406B 978.84 V
11150406D 948.84 V
111504006A 948.84 V
11150406C 978.84 V




02/12/2016 11:17 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 3/5
User: MARV . CHECK DATE FROM 01/18/2016 - 02/12/2016
DB: Springlake Villsa
Check Date Check Vendor Vendor Name Invoice Number Amount
5,312.91
02/12/2016 57532 MML-ANNARB MICHIGAN MUNICIPAL LEAGUE 02122016 120.00 VvV
02122016-1 120.00 V
240.00
02/12/2016 57533 MICHSHORE MICHIGAN SHORE MARINE & EQUIPMENT 439 356.45 VvV
440 683.34 V
1,039.79
02/12/2016 57534 MI TWSP SE MICHIGAN TOWNSHIP SERVICES 1214 880.00 V
02/12/2016 57535 MISS DIG MISS DIG SYSTEM, INC. 20161225 601.82 V
02/12/2016 57536 2223 MUNICIPAL CODE CORPORATION 00266431 45.00 V
00265428 45.00 V
90.00
02/12/2016 57537 2444 MUSKEGON BRAKE 0006748 162.20 V
02/12/2016 57538 NICHOLS NICHOLS PAPER & SUPPLY COMPANY 11685702-00 292.15 Vv
02/12/2016 57539 ACE H/W NORTHSHORE ACE HARDWARE JAN 2016 106.91 V
02/12/2016 57540 OCPUBLIC OTTAWA COUNTY PUBLIC UTILITIES 9918 5,073.60 V
02/12/2016 57541 OTT TREAS OTTAWA COUNTY TREASURER 32654 7,485.56 V
33036 976.50 V
33088 29,655.19 Vv
38,117.25
02/12/2016 57542 PARIS PARIS STUDIO OF PHOTOGRAPHY 89358 79.00 V
02/12/2016 57543 PERS CONCE PERSONNEL CONCEPTS 9329963544 45.75 Vv
02/12/2016 57544 PRAXAIR PRAXAIR 72163844 24.80 V
02/12/2016 57545 RADISON RADISON HOTEL LANSING 01252016 132.63 V
02/12/2016 57546 SCHINDLER SCHINDLER ELEVATOR CORPORATION 7152290405 438.92 VvV
02/12/2016 57547 SLT SEWER SEWER DEPARTMENT SLT16018 2,300.44 Vv
02/12/2016 57548 SL TWSP SPRING LAKE TOWNSHIP SLT16035 1,520.00 Vv
12312015 23.29 Vv
SLT16037 188.42 Vv
1,731.71
02/12/2016 57549 SPRINT CMB SPRINT 02012016 50.00 V
02/12/2016 57550 TDS METRO TDS METROCOM 02072016 201.28 VvV
02/12/2016 57551 CHAMBER THE CHAMBER 44378 25.00 V
02/12/2016 57552 TRACTORSUP TRACTOR SUPPLY COMPANY 01112016 59.99 V
02/12/2016 57553 TRCITY OIL TRI-CITY OIL COMPANY 02012016 1,189.24 Vv
02/12/2016 57554 TRK & TRAI TRUCK AND TRAILER SPECIALTIES C46034 51,224.00 V
02/12/2016 57555 VANTPT 457 VANTAGEPOINT-301652 02082016 397.81 Vv
02082016-2 151.51 Vv
549.32
02/12/2016 57556 VERIZON VERIZON WIRELESS 9759668819 290.61 Vv
02/12/2016 57557 VSL VILLAGE OF SPRING LAKE 12312015 3,244.53 V
02/12/2016 57558 WIRICK WIRICK OFFICE PRODUCTS 324168 39.12 Vv
02/12/2016 57559 WOLF KUBOT WOLF KUBOTA 01-34441 4,400.00 V
02/12/2016 57560 AMER MECH AMERICAN MECHANICAL SERV OF W MI 10081 546.92
02/12/2016 57561 AT&T MILPT AT&T 616846123302-2016 32.11
02/12/2016 57562 AUTO VAL AUTO VALUE SPRING LAKE 215-471813 113.99
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User: MARV CHECK DATE FROM 01/18/2016 - 02/12/2016
DB: Springlake Villa

Check Date Check Vendor Vendor Name Invoice Number Amount
02/12/2016 57563 BILZ BILZ PLUMBING & MECHANICAL 124439 155.00
124533 213.20

368.20

02/12/2016 57564 BS&A BS&A SOFTWARE 105480 1,423.00
02/12/2016 57565 MGR BURNS CHRISTINE BURNS 01162016 3.69
02032016 18.69

16.83 16.83

02052016 194.48

01232016 4.23

01282016 59.00

01292016 52.49

349.41

02/12/2016 57566 FERRYSBURG CITY OF FERRYSBURG 16-004 71.49
02/12/2016 57567 CONSTANT C CONSTANT CONTACT SQY6TGDAR3916 153.00
02/12/2016 57568 1002 CONSUMERS ENERGY 01312016 1,310.12
02/12/2016 57569 EYE VISION EYE VISION 24312 568.00
02/12/2016 57570 FLEETCOR FUELMAN NP46587476 122.25
02/12/2016 57571 GH/SL SEWE GH-SL SEWER AUTHORITY 1600006455 10,645.81
02/12/2016 57572 GH TRIBUNE GRAND HAVEN TRIBUNE JAN 2016 1,948.69
02/12/2016 57573 GREATLKTS GREAT LAKES SPECIAL T'S 2495 178.00
02/12/2016 57574 HOMETOWN HOMETOWN AUTO REPAIR 15620 180.00
15619 758.00

938.00

02/12/2016 57575 HYDROCORP HYDROCORP 0037943-IN 396.00
02/12/2016 57576 KATT KATT ELECTRIC COMPANY 11150405 1,277.55
12150414 180.00

11150406B 978.84

11150406D 948.84

111504006A 948.84

11150406C 978.84

5,312.91

02/12/2016 57577 MML-ANNARB MICHIGAN MUNICIPAL LEAGUE 02122016 120.00
02122016-1 120.00

240.00

02/12/2016 57578 MICHSHORE MICHIGAN SHORE MARINE & EQUIPMENT 439 356.45
440 683.34

1,039.79

02/12/2016 57579 MI TWSP SE MICHIGAN TOWNSHIP SERVICES 1214 880.00
02/12/2016 57580 MISS DIG MISS DIG SYSTEM, INC. 20161225 601.82
02/12/2016 57581 2223 MUNICIPAL CODE CORPORATION 00266431 45.00
00265428 45.00

90.00

02/12/2016 57582 2444 MUSKEGON BRAKE 0006748 162.20

02/12/2016 57583 NICHOLS NICHOLS PAPER & SUPPLY COMPANY 11685702-00 292.15
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User: MARV . CHECK DATE FROM 01/18/2016 - 02/12/2016
DB: Springlake Villsa
Check Date Check Vendor Vendor Name Invoice Number Amount
02/12/2016 57584 ACE H/W NORTHSHORE ACE HARDWARE JAN 2016 106.91
02/12/2016 57585 OCPUBLIC OTTAWA COUNTY PUBLIC UTILITIES 9918 5,073.60
02/12/2016 57586 OTT TREAS OTTAWA COUNTY TREASURER 32654 7,485.56
33036 976.50
33088 29,655.19
38,117.25
02/12/2016 57587 PARIS PARIS STUDIO OF PHOTOGRAPHY 89358 79.00
02/12/2016 57588 PERS CONCE PERSONNEL CONCEPTS 9329963544 45.75
02/12/2016 57589 PRAXAIR PRAXAIR 72163844 24.80
02/12/2016 57590 RADISON RADISON HOTEL LANSING 01252016 132.63
02/12/2016 57591 SCHINDLER SCHINDLER ELEVATOR CORPORATION 7152290405 438.92
02/12/2016 57592 SLT SEWER SEWER DEPARTMENT SLT16018 2,300.44
02/12/2016 57593 SL TWSP SPRING LAKE TOWNSHIP SLT16035 1,520.00
12312015 23.29
SLT16037 188.42
1,731.71
02/12/2016 57594 SPRINT CMB SPRINT 02012016 50.00
02/12/2016 57595 TDS METRO TDS METROCOM 02072016 201.28
02/12/2016 57596 CHAMBER THE CHAMBER 44378 25.00
02/12/2016 57597 TRACTORSUP TRACTOR SUPPLY COMPANY 01112016 59.99
02/12/2016 57598 TRCITY OIL TRI-CITY OIL COMPANY 02012016 1,189.24
02/12/2016 57599 TRK & TRAI TRUCK AND TRAILER SPECIALTIES C46034 51,224.00
02/12/2016 57600 VANTPT 457 VANTAGEPOINT-301652 02082016 397.81
02082016-2 151.51
549.32
02/12/2016 57601 VERIZON VERIZON WIRELESS 9759668819 290.61
02/12/2016 57602 VSL VILLAGE OF SPRING LAKE 12312015 3,244.53
02/12/2016 57603 WIRICK WIRICK OFFICE PRODUCTS 324168 39.12
02/12/2016 57604 WOLF KUBOT WOLF KUBOTA 01-34441 4,400.00
BANK1 TOTALS:
Total of 128 Checks: 314,024.92
Less 46 Void Checks: 140,670.00
Total of 82 Disbursements: 173,354.92




Christine Burns

From: mml.activehosted.com@emsend7.com on behalf of Michigan Municipal League
<chackbarth@mml.org>

Sent: Friday, February 12, 2016 9:32 AM

To: Christine Burns

Subject: PA 269 Guidance for Municipalities
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We love where you live,
Michigan Communities' Legal Challenge to PA 269 "Gag Order" Law:
Federal Court Decision Proceed with Caution
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Questions still remain following U.S. District Judge O'Meara's recent preliminary injunction to stop the
enforcement of a "gag order" provision in PA 269 that unconstitutionally was keeping local
government and school district officials from communicating with voters before the March 8 election.
To assist municipalities in figuring out how to proceed now, the League has prepared some guidance,
Michigan Communities' Legal Challenge to PA 269 "Gag Order" Law: Federal Court Decision
Proceed with Caution.

This document outlines what the Court did and did not do, where that leaves the statute, advises
caution, and provides some helpful guidelines. To read the full document, click here.

The League has been very active in opposing PA 269. We have been participating in a coalition of
local government and school associations to challenge PA 269 in Federal District Court. League staff
have been coordinating the coalition's court challenge and addressing frantic Legislature attempts to
"fix" the act. League President and Dearborn Mayor Jack O'Reilly and other Trustees have been
prominent in voicing our collective opposition. In addition, the League's Legal Defense Fund approved
filing an amicus brief in Federal Court to support the coalition's suit. We will continue to voice our
opposition to PA 269 on behalf of our member communities.

Email management

The Michigan Municipal League respects your right to privacy.
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Click here to manage your Michigan Municipal League email subscription preferences.

If you no longer wish to receive any type of email notice from the Michigan Municipal League, click
here..

Michigan Municipal League, 1675 Green Road, Ann Arbor, MI 48105



MICHIGAN COMMUNITIES’ LEGAL CHALLENGE TO PA 269 “GAG ORDER” LAW:
FEDERAL COURT DECISION PROCEED WITH CAUTION

Following enactment of PA 269 restricting your ability to inform your citizens about local ballot
proposals, the Michigan Municipal League’s Board of Trustees responded immediately by approving
participation in a coalition of local government and school associations to challenge the law in Federal
District Court. League staff have simultaneously coordinated the coalition’s court challenge and worked
to address the frantic attempts by the Legislature to “fix” the act. League President and Dearborn
Mayor Jack O’Reilly and other Trustees have been prominent in voicing our collective opposition to this
unneeded, ill-advised and illegal restriction on local governance and citizens’ right to be informed.
Additionally, the League’s Legal Defense Fund approved filing an amicus brief in the Federal Court to
support the coalition’s suit. Joining the League in the amicus brief were the Michigan Townships
Association, Michigan Association of Counties, and the Conference of Western Wayne. With March
elections looming, quick and decisive action was needed — which the Court recognized.

What the Court did: On February 5" United States District Court Judge John Corbett O’Meara issued an
Opinion and Order. Because the Court determined that the Plaintiffs (the municipal and other public
officials of our coalition) were likely to suffer irreparable harm and also likely to succeed in the ultimate
case, the Court issued a Preliminary Injunction, which temporarily enjoins enforcement of Section 57(3)
of the Michigan Campaign Finance Act.

What the Court did not do: The Court did not declare Section 57(3) unconstitutional under the 1% or
14" Amendments, but found that, because Section 57(3) likely violates the U.S. Constitution,
enforcement of that provision is enjoined while the court evaluates the issue further. If the Legislature
does not repeal/replace Section 57(3), there likely will be further proceedings in this case to decide
whether to grant a permanent injunction and/or declare the law unconstitutional.

Where that leaves the statute: The state cannot enforce Section 57(3), but all other provisions of the
Michigan Campaign Finance Act, including those passed in the same bill, remain intact and
enforceable. That means government units must still comply with the statute’s express advocacy
prohibition as they have done prior to PA 269.

Caution advised: The Court’s issuance of a Preliminary Injunction is very significant. However, while the
provisions of PA 269 regarding Section 57(3) may not be enforced by the State...municipal officials
should be aware that the restrictions that were already in place within the Michigan Campaign Finance
Act, remain and must be adhered to in conveying information regarding local ballot proposals. As an
additional cautionary note, you should assume that those groups that were proponents of PA 269 will
be especially focused on the conduct of local ballot elections and information distribution going
forward.

Guidelines: Municipal officials should consult their municipal attorneys and other specialized legal
counsel in regard to expenditure of funds, use of resources, and conveying information regarding
upcoming ballot proposals. Please review and share with your municipal attorney the Michigan
Secretary of State interpretations of the existing law, accessible via the links below. They are considered
to be the best guidance available.

The particular circumstances in your community are most important, however, generally, public officials
may convey objectively neutral, factual information about local ballot proposals, as permitted by the



Campaign Finance Act existing prior to the adoption of PA 269. It is generally permissible to express your
views in your policy-making capacity, or for your governing body to adopt a resolution on a ballot
proposal related to your municipality, but the use of funds to distribute the resolution shouldn’t differ
from the way you’d use funds to distribute any other resolution.

You may not use public funds and resources to engage in express advocacy, or its functional equivalent,
such as to expressly advocate a vote for (“vote yes”) or against (“vote no”) on a ballot proposal. Please
note that avoiding “action words” alone is not sufficient. It is possible to skew or slant a communication
to be impermissible even without saying “vote yes” for instance. This is especially important to keep in
mind in what will be a period of time when there will be exacting scrutiny by proponents of PA 269 of
local ballot proposals.

The Act also recognizes certain exceptions regarding campaign prohibitions:

B “The production or dissemination of factual information concerning issues relevant to the
functioning of the public body.”

B “The production or dissemination of debates, interviews, commentary, or information by a
broadcasting station, newspaper, magazine, or other periodical or publication in the regular
course of broadcasting or publication.”

B “The use of a public facility owned or leased by, or on behalf of, a public body if any candidate or
committee has an equal opportunity to use the public facility.”

The Michigan Attorney General has also provided opinions regarding local government activity within
the Campaign Finance Act. “It has been the consistent position of this office that...public boards and
commissions lack statutory authority to expend public funds to influence the electorate in support of, or
in opposition to, a particular ballot proposal or candidate.” (OAG 1987-88, No. 6423) However, the
Attorney General has approved of the expenditure by public bodies to “objectively inform the people”
on issues related to the function of the public body. (OAG 1965-66, No. 4421; OAG 1979-80, No. 5591)

One interpretation, from a law review article, of the Daunt advisory is as follows: “As a basic rule of
thumb, an employee or official speaking out on his or her own time is fine, but when public resources or
staff time are being used, the action should be limited to producing and disseminating factual
information. It is acceptable to produce and distribute factual information on a millage (what the total
revenue raised will be, the tax impact on a homeowner, how and where the money will be spent, etc.)
and to describe the effects a proposed ordinance, law or state constitution change might have.” The
article goes on to state “When a public body chooses to speak on a ballot issue, it must constrain itself
to factual information. This means, of course, avoiding ‘action words’ like requesting that the electorate
‘vote for’ or ‘support’ a particular measure.” [Note the paragraph above which begins “You may not...”.]
“Where the public body is not doing the speaking, but is simply allowing its facilities to be used in a way
that does not show [favoritism], it does not violate the Michigan Campaign Finance Act. Local meeting
hall use for debates or cable access station candidate interviews do not constitute violations.”

The article concludes with this advice: “Public bodies must stay out of ballot fights while still sufficiently
informing the electorate..... When the issue is local and has been the subject of little or no media
coverage or political debate, then the public body’s desire (or even its duty) to speak out and explain the
issue should be greatest. By being cognizant of the need for balance, attorneys can help public bodies to
walk this fine line.”



Resources:
Secretary of State - Michigan Campaign Finance Act Summary and Full Text of Rulings

http://www.michigan.gov/s0s/0,4670,7-127-1633_8723 66116-310251--,00.html

Murley (2005):
http://www.michigan.gov/documents/sos/Murley 2005 428421 7.pdf

Bourgin (2014):
http://www.michigan.gov/documents/sos/Bourgin IS 472351 7.pdf

Daunt (2000):
http://www.michigan.gov/documents/2000 126235 7.pdf

BOE decision and the supporting evidence behind the complaint. Shows how BOE will view complaints
beyond strict express advocacy:

http://www.mml.org/pdf/advocacy/TFA-Final-Decision.pdf

http://www.mml.org/pdf/advocacy/NO-SLATE-ad.pdf

For additional information regarding interpretation of the Campaign Finance Act, and the Michigan
Municipal League and the Legal Defense Fund (LDF) filings in Federal Court, you may wish to contact
Gary Gordon who wrote the LDF amicus brief (Dykema, Lansing office; GGordon@dykema.com,
517/374-9133) or Scott Eldridge who was counsel for our coalition (Miller Canfield, Lansing office;
eldridge@millercanfield.com, 517/483-4918).



http://www.michigan.gov/sos/0,4670,7-127-1633_8723_66116-310251--,00.html
http://www.michigan.gov/documents/sos/Murley_2005_428421_7.pdf
http://www.michigan.gov/documents/sos/Bourgin_IS_472351_7.pdf
http://www.michigan.gov/documents/2000_126235_7.pdf
http://www.mml.org/pdf/advocacy/TFA-Final-Decision.pdf
http://www.mml.org/pdf/advocacy/NO-SLATE-ad.pdf
mailto:GGordon@dykema.com
mailto:eldridge@millercanfield.com

Christine Burns

From: Rep. Amanda Price <district089@house.mi.gov>
Sent: Tuesday, February 9, 2016 11:02 AM

To: Christine Burns

Subject: RE: PA 269

Christine,

Thank you for letting our office know. I have personally sent this along to Representative Price.
Best Regards,

Chelsea Bollman

Legislative Assistant

State Representative Amanda Price
517-373-0838

From: Christine Burns [mailto:christine@springlakevillage.org]

Sent: Tuesday, February 9, 2016 10:56 AM

To: Amanda Price <aprice@house.mi.gov>; Rep. Amanda Price <district089 @house.mi.gov>;
senameekhof@senate.michigan.gov

Subject: PA 269

Amanda & Arlan,

Village Council met in a work session last night and have unanimously agreed to adopt a Resolution requesting the
repeal of PA 269. That Resolution will not be formally adopted until Monday, but | wanted to let you know that it IS
coming so you are armed with that information prior to the debates today on HB 5219 .

We continue to insist that the Legislature repeal the new language.

Thank you!

Clnis

Christine Burns

Spring Lake Village Manager
102 W. Savidge

Spring Lake, MI 49456
P:616.842.1393

F: 616.847.1393



Scholten Fant Robert E. Sullivan e rsullivan@scholtenfant.com ¢ 616.842.3030 » Fax 616.846.6621

100 North Third Street, P.O. Box 454, Grand Haven, MI 49417

www.scholtenfant.com

Attorneys

_O!'er 50 Years of Service

December 21, 2015

Ms. Chris Burns

Village of Spring Lake

102 W. Savidge Street
Spring Lake, Michigan 49456

Re: Amendment of the Downtown Development Authority Boundaries
Dear Ms. Burns:

You have requested information from our office concerning the process pursuant
to which the Village of Spring Lake (the “Village”) could amend or alter the boundaries
of the Downtown Development Authority (the “DDA”). According to Section 3 of the
Downtown Development Authority Act, MCL 125.1651(3), the governing body of a
municipality may alter or amend the boundaries of a downtown district to include or
exclude lands from the district pursuant the same procedure as required for adoption of
the ordinance which created the authority.

The first step in this process is set forth in 125.1651(3)(1), which states: “When
the governing body of a municipality determines that it is necessary for the best
interests of the public to halt property value deterioration and increase property tax
valuation where possible in its business district, to eliminate the causes of that
deterioration, and to promote economic growth, the governing body may, by resolution,
declare its intention to create and provide the operation of an authority.” In essence,
this subsection requires the adoption of a resolution of intent.

As the Village originally adopted a resolution determining that it was in the
interest of the Village to create the DDA, it is our recommendation that the resolution of
intent required to begin the process of amending the DDA boundaries simply affirm the
prior findings. The resolution should state that continuation of the DDA is in the best
interests of the Village and recite the factors outlined in the above statute.

In the resolution of intent, the Village must also set a date for a public hearing on
the adoption of a proposed ordinance affirming the authority and expanding the
boundaries of the DDA. The notice requirements are as follows:



(1) Notice of the public hearing must be published twice in a newspaper of
gender circulation in the Village, not less than 20 or more than 40 days before the date
of the hearing.

(2) Not less than 20 days before the hearing, the Village must also mail notice of
the hegnng to the property tax payers of record in the proposed District and to the
governing body of each taxing jurisdiction levying taxes which would be subject to
capture.

(3) Notice of the hearing must be posted in at least 20 conspicuous and public
places in the proposed Downtown District not less than 20 days before the hearing.
The notice shall state the date, time, and place of the hearing, and shall describe the
amended boundaries of the Downtown District.

At the time of the public hearing, a citizen, tax payer, or property owner of the
municipality, or an official from a taxing jurisdiction with millage that would be subject to
capture, has the right to be heard in regard to the amendment of the boundaries of the
DDA. After the public hearing, the Village is not permitted to incorporate land into the
DDA which is not included in the description contained in the notice of the public
hearing, but it may eliminate described lands from the DDA in the final determination of
the boundaries.

It is important to note that contrary to the provisions to amend other sections of
the development plan, amendment of the boundaries grants to the taxing units an ability
to opt out of inclusion. Specifically, not more than 60 days after the public hearing to
amend the boundaries, the governing body of any taxing jurisdiction levying ad valorem
property taxes that would otherwise be subject to capture may exempt its’ taxes from
capture by adopting a resolution to that effect and filing a copy with the Village Clerk.
That resolution takes effect when filed with the Clerk. That resolution would also remain
effective until the governing body of the taxing jurisdiction adopts a subsequent
resolution rescinding the prior decision to opt out of the District.

Not less than 60 days after the public hearing, if the Village intends to proceed
with the amendment of the boundaries, it shall adopt, by majority vote of its members,
an ordinance affirming creation of the authority and designating the new boundaries of
the DDA within which the authority shall exercise its’ powers. That ordinance must be
filed with the Secretary of State promptly after its adoption and shall be published at
least once in a newspaper of general circulation in the Village.

Based on the provisions of the statute, the following proposed schedule should
be considered for completion of this process:

a. January 18, 2016 Council Meeting: Village Council adopts a resolution of
intent to affirm creation of the authority and schedules a public hearing
concerning amendment of the boundaries for a subsequent meeting. [f the
Village Clerk believes that it is possible to accomplish publishing of the



notice, mailing Notice of Hearing and Posting as set forth above, the public
hearing could be held as early as February 15, 2016.

b. April 18, 2016 Council Meeting: If the public hearing is conducted at the
February, 2016 meeting, the ordinance designating the new boundaries of
the Downtown District may be considered by Council. If adopted, it will
then need to be filed with the Secretary of State and published in a
newspaper of general circulation within 15 days.

Naturally, if the public hearing is not held in February, 2016, it would delay the
ability to adopt the ordinance amending the boundaries for 60 days after the public
hearing is conducted.

If there are any additional questions concerning the timeline set forth above,
please do not hesitate to advise.

Very truly yours

SCHOLTEN

RES/kat
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VILLAGE OF SPRING LAKE

ORDINANCE NO. 344

AN ORDINANCE TO ADOPT AND APPROVE THE FIFTH
AMENDMENT TO THE RESTATED AND AMENDED
SPRING LAKE DOWNTOWN DEVELOPMENT
AUTHORITY DEVELOPMENT PLAN AND TAX
INCREMENT FINANCING PLAN PURSUANT TO THE
PROVISIONS OF MICHIGAN ACT 197 OF 1975, AS
AMENDED (*ACT 197”), AND TO PROVIDE FOR THE
EFFECTIVE DATE OF THIS ORDINANCE.

THE VILLAGE OF SPRING LAKE, COUNTY OF OTTAWA, AND STATE OF
MICHIGAN, ORDAINS:

Section 1. Approval and Adoption of the Fifth Amendment to the

Restated and Amended Spring Lake Downtown Development Authority

Development Plan _and Tax Increment Financing Plan. It is hereby

determined that the Fifth Amendment to the Restated and Amended Village of
Spring Lake Development Plan and Tax Increment Financing Plan for the Spring
Lake Downtown Development Area (collectively referred to as the “Plan”)
constitutes a public purpose. The Plan and Amended Boundaries are hereby
approved and adopted. A copy of the Plan shall be maintained on file in the
Village of Spring Lake Clerk/Treasurer’s Office and shall be crossed indexed to
this Ordinance.

Section 2. Considerations. This Ordinance and approval of the Fifth

Amendment to the Restated and Amended Spring Lake Downtown Development
Authority Development Plan and Tax Increment Financing Plan is based on the

determination of the Village Council that it continues to be necessary and in the best
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interests of the public to halt property value deterioration and increase property tax
valuation where possible in its business district, to eliminate the causes of that
deterioration, and to promote economic growth in the business district.

Section 3. Conflicts. Ordinance No. 153, 170, 214, and 250, and all other
Ordinances or parts of Ordinances in conflict with this Ordinance are expressly
repealed.

Section 4. Effective Date. This Ordinance is hereby declared to be effective

on , 2016.

James McLachlan
Village President

Marvin Hinga
Village Clerk/Treasurer
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CERTIFICATE

I, Marvin Hinga, the Clerk/Treasurer for the Village of Spring Lake, Ottawa
County, Michigan, do hereby certify that the foregoing Village of Spring Lake Ordinance

was adopted at a regular meeting of the Village Council held on :

2016. The following members of the Village Council were present at that meeting:

The

following members of the Village Council were absent:

The Ordinance

was adopted by the Village Council with members of the Council

voting in favor and with members of the Council

voting in opposition. The

Ordinance was published in the Grand Haven Tribune on , 2016.

Marvin Hinga
Clerk/Treasurer



¥ Since 1956

MOORE & BRUGGINK, INC.

consulting engineers February 10, 2016

Re: Central Park Improvements
Project No. 140140.01

Ms. Christine Burns, Village Manager
Village of Spring Lake

102 West Savidge Street

Spring Lake, Michigan 49456

Dear Ms. Burns:

Four bids were received at 9 a.m., on Wednesday, February 10, 2016, for the Central Park
Improvements project. All bids were reviewed and checked for accuracy. Enclosed is a copy of

the tabulation of bids.

Accurate Excavators LLC submitted the low bid for the project in the amount of $209,100.00. The
engineer’s estimate was $213,400.00.

The low bidder has a satisfactory performance record on previous projects, and we recommend
that a contract be awarded to Accurate Excavators LLC in the amount of $209,100.00.

Sincerely,

Ryan M. Arends, P.E.
Project Engineer

RMA/pim
Enclosure
oe: Roger Jourden, Accurate Excavators LLC

2020 Monroe Avenue NW . Grand Rapids, MI 49505 . 616.363.9801 . www.mbce.com . fax: 616.363.2480 . mailbox@mbce.com




MOORE & BRUGGINK, INC.
TABULATION OF BIDS

PROJECT: Central Park Improvements — Project No. 140140.01

OWNER: Village of Spring Lake, 102 West Savidge Street, Spring Lake M| 49456

BIDS RECEIVED: 9 a.m., Wednesday, February 10, 2016

Northern Pipeline Contractors,

ITEM ESTIMATED ENGINEER'S ESTIMATE Accurate Excavators LLC Tiles Excavating, Inc. Inc. Jack Dykstra Excavating, Inc.
NO. PROPOSAL ITEM UNIT QUANTITY PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 Mobilization, Max. 10% LS 1 $19,026.00 $19,026.00 $5,624.85 $5,624.85 $19458.98 $19.458.98 $8,500.00 $8,500.00 $7,500.00 $7,500.00
2 Tree, Rem, 19 inch to 36 inch Ea 2 $950.00 $1,900.00 $600.00 $1,200.00 $1,234.34 $2,468.68 $1,100.00 $2,200.00 $1,210.00 $2,420.00
3 Tree, Rem, 6 inch to 18 inch Ea 2 $350.00 $700.00 $300.00 $600.00 $617.17 $1,234.34 $800.00 $1,8600.00 $400.00 $800.00
4  Fence, Rem Ft 530 $1.50 $795.00 $3.00 $1,580.00 $3.30 $1,749.00 $8.00 $4,240.00 $3.50 $1,855.00
5 Wood Post, Rem Ea 25 $20.00 $500.00 $10.00 $250.00 $10.00 $250.00 $25.00 $625.00 $20.00 $500.00
6 Pavi, Rem Syd 500 $8.00 $4,000.00 $3.75 $1,875.00 $4.50 $2,250.00 $5.50 $2,750.00 $10.00 $5,000.00
7  Excavation, Earth Cyd 450 $6.00 $2,700.00 $11.50 $5,175.00 $4.25 $1,912.50 $8.00 $3,600.00 $10.00 $4,500.00
8 HMA Base Crushing and Shaping Syd 5,800 $2.50 $14,500.00 $1.00 $5,800.00 $1.05 $6,090.00 $1.65 $9,570.00 $2.60  $15,080.00
S  Salvaged Crushed Material, 6 inch Syd 1,450 $3.00 $4,350.00 $2.75 $3,887.50 $3.25 $4,712.50 $3.00 $4,350.00 $6.00 $8,700.00
10 Dr Structure Cover, Adj, Case 1 Ea 2 $400.00 $800.00 $200.00 $400.00 $300.00 $600.00 $350.00 $700.00 $250.00 $500.00
11 Sidewalk, Conc, 4 inch St 875 $4.00 $3,500.00 $3.65 $3,193.75 $3.10 $2,712.50 $3.00 $2,625.00 $3.90 $3,412.50
12 Fiber Reinforced Concrete, 6 inch Syd 1,025 $35.00 $35,875.00 $42.00 $43,050.00 $35.00 §35,875.00 $33.50 $34,337.50 $44.35  $45,458.75
13 Fence, Chain Link, 48 inch Ft 496 $16.00 $7,936.00 $13.65 $6,770.40 $18.75 $9,300.00 $25.75 $12,772.00 $12.50 $6,200.00
14 Fence, Chain Link, 96 inch Ft 484 $27.00 $13,068.00 $21.50 $10,406.00 $41.00 $19,844.00 $30.85 $14,931.40 $22.00 $10,648.00
15 Fence Gate, 4 foot, for 96 inch Chain Link Ea 6 $750.00 $4,500.00 $725.00 $4,350.00 $250.00 $1,500.00 $815.00 $4,890.00 $750.00 $4,500.00
16 Basketball Hoop Ea 4 $1,500.00 $6,000.00 $1,450.00 $5,800.00 $2,415.00 $9,660.00 $2,415.00 $9,660.00 $2,163.00 $8,652.00
17 Pickleball Net System Ea 6 $1,200.00 $7,200.00 $1,150.00 $6,900.00 $1,155.00 $6,930.00 $1,207.50 $7,245.00 $1,082.00 $6,492.00
18 Pickleball Court Surface & Striping Syd 1,650 $7.00 $11,550.00 $6.25 $10,312.50 $6.35 $10,477.50 $6.40  $10,560.00 $5.83 $9,784.50
19 Park Bench Ea 5 $750.00 $3,750.00 $1,600.00 $8,000.00 $1,200.00 $6,000.00 $2,011.20 $10,056.00 $1,830.00 $9,150.00
20 Batter Board Gate & Assembly LS 1 $6,500.00 $6,500.00 $13,000.00 $13,000.00 $15,500.00 $15,500.00 $8,250.00 $8,250.00 $5,500.00 $5,500.00
21 Pavt Mrkg, Waterborne, 4 inch, Yellow Ft 2,600 $0.50 $1,300.00 $0.40 $1,040.00 $0.75 $1,950.00 $0.55 $1,430.00 $1.00 $2,600.00
22 Pavt Mrkg, Waterborne, 2 inch, Blue Ft 1,300 $0.50 $650.00 $0.95 $1,235.00 $0.75 $975.00 $1.25 $1,625.00 $1.00 $1,300.00
23 Turf Establishment Syd 4,000 $3.00 $12,000.00 $3.00 $12,000.00 $1.00 $4,000.00 $3.50 $14,000.00 $5.00  $20,000.00
24 Boulders, 24 inch to 36 inch Ton 6 $400.00 $2,400.00 $235.00 $1,410.00 $200.00 $1,200.00 $375.00 $2,250.00 $280.00 $1,680.00
25 Water Valve Box, Adj. Ea 1 $400.00 $400.00 $200.00 $200.00 $150.00 $150.00 $350.00 $350.00 $200.00 $200.00
26 12'x 16' Utility Building LS 1 25,000.00 $25,000.00 $18,450.00 $18,450.00 $34,370.00 $34,370.00 $22,835.00 $22,935.00 $38,040.00 $38,040.00
27 Park Lighting Upgrades LS 1 $12,500.00 $12,500.00 $31,150.00 $31,150.00 $12,500.00 $12,500.00 $22,589.00 $22,589.00 $37,000.00 $37,000.00
28 Sprinkler System Upgrades LS 1 $10,000.00 $10,000.00 $5,330.00 $5,330.00 $5.330.00 $5,330.00 $5,345.00 $5,345.00 $5,000.00 $5,000.00
Total $213,400.00 $209,100.00 $219,000.00 $223,985.90 $262,472.75



Since 1956

MOORE & BRUGGINK, INC.

consulting engineers February 10. 2016

Re: Central Park Improvements
Project No. 140140.01

Ms. Christine Burns, Village Manager
Village of Spring Lake

102 West Savidge Street

Spring Lake, Michigan 49456

Dear Ms. Burns:

Based on our recommendation to award a contract on the Central Park Improvements project in
the amount of $209,100.00, we hereby estimate the total project budget as follows:

PROJECT COSTS
Low Bid (Accurate Excavators LLC) $209,100.00
Asphalt Bid (Asphalt Paving, Inc.) $79,196.90
Design Engineering $18,500.00
Construction Inspection and Engineering $7,000.00
Project Contingencies ~5% $10,203.10
TOTAL ESTIMATED BUDGET $324,000.00

Funding is provided by the Village of Spring Lake.
If you have any questions, please contact me.
Sincerely,

Ryan M. Arends, P.E.
Project Engineer

RMA/pim

2020 Monroe Avenue NW . Grand Rapids, MI 49505 - 616.363.9801 . www.mbce.com . fax: 616.363.2480 . mailbox@mbce.com



APlQuote#  K15629
ASPHALT PAVING, INC.

1000 E. Sherman Blvd.
Muskegon, Ml 49444
Phone: 231-733-1409 FAX: 231-733-4256
12/15/2015
| Proposal Submitted To:  MOORE & BRUGGINK, INC. Phone: B | Fax: i N
. Street: 2020 MONROE AVE._ N.W. ‘ Jobname: CENTRAL PARK )
City, State, Zip: GRAND RAPIDS M| 49505 Job Location:  VILLAGE OF SPRING LAKE
Contact: RYAN Date of Plans: | CellPhone: |
We hereby submit estimates per the project or otherwise provided specifications for: Unit of
Iltem Description Quantity Measure Unit Price Total Cost
PARKING LOT/ TRAIL
1 HMA, 3C (1.5 INCHES) 330 TON $72.10 $23,793.00
2 HMA, 36A, (1.5 INCHES) 330 TON $82.75 $27,307.50
3 FINE GRADE 4,000 SYD $0.75 $3,000.00
, ALT. #1 13A WEARING COURSE DEDUCT $3.00 PER TON
TOTAL $54,100.50
‘ PICKLE BALL COURTS
| 1 HMA, 3C (1.5 INCHES) 140 TON $77.90 $10,906.00 %
2 HMA, 36A LIMESTONE (1.5 INCHES) 140 TON $91.46 $12,804.40
3 FINE GRADE 1,650 SYD $0.84 $1,386.00
I TOTAL $25,096.40
CENTRAL AVENUE
|
1 HMA BASE CRUSHING, SHAPING, FINE GRADE 950 SYD $8.50 $8,075.00 ‘
| 2 HMA, 3C (1.5 INCHES) 95 TON $72.10 $6,849 .50 i
| 3 HMA, 13A (1.5 INCHES) a5 TON $78.89 $7,494 .55 |

TOTAL $22,419.05
NOTE: PARKING LOT STRIPING $550.00. DOES NOT INCLUDE THE PICKLE BALL COURTS.
THANK YOU FOR THE OPPORTUNITY TO QUOTE THIS PROJEGT. IF YOU HAVE ANY QUESTIONS, PLEASE CALL US AT THE ABOVE NUMBER.
[If this proposal is accepted by both parties, it becomes the contract between the parties. All provisions of Public Act 497 of 1982 as
amended (Construction Lien Act) will apply.
||All accounts are due and payable by the 10th of the month following date of invoice. FINANCE CHARGE of 1-1/2% per month, which is an
' annual percentage rate of 18%, charged on all past due accounts.

"Payment to be made as follows:
Upon Completion of the Work, Balance is due.

We Pl'OpOSG hereby to furnish material and labor - complete in accordance with above specifications, for the sum of- See Above

Al material is guaranteed to be as specified. Al work to be completed in a workmanike Authorized % (’ﬂﬂ____,’/’
manner according to standard practices. Any alteration or deviation from above specifica- Signature

tions involving extra costs will be executed only upon wrtten orders, and will become an neth L} Johnson
extra charge over and above the estimate.  All agreements contingent upon strikes, accidents Note: This proposal may be withdrawn by us,
or delays beyond our control. Owner to carry fire, tomado and other necessary insurance. if not accepted within 30 Days

Our workers are fully covered by Workmen's Compensation Insurance.

Please sign and return one copy to Asphalt Paving, inc.

Acceptance of Proposal:

'The above prices, specifications, and conditions are satisfactory  Signature:
\and hereby accepted. You are authorized to do the work as Title:
specified. Payment will be made as outlined.

Signature:
Date of Acceptance: _ _ Titig:




February

To: Village President Jim MacLachlan & Council Members
From: Chris Burns, Village Manager

Date: 2/12/2016

Re: Department Report

Compassion _Request — Attached please find a request from Compassionate West
Michigan to adopt a resolution (attached) to declare Spring Lake as a compassionate
village. I'm looking for direction from the Council on how they would like to proceed.

DDA — The DDA approved a job description (attached) for a part-time DDA Director and
have asked to commence the search ASAP.

IT_Review — On January 29, 2016 | met with Dave Hulst of the Ottawa County IT
Department to discuss our IT agreement. Every member of the IT Department that we've
encountered is a rock star. Their response time is outstanding, the customer service model
is excellent, as is their communication. The transition has been really wonderful for our
entire staff.

MML Dividends — As members of the MML Worker's Compensation group, we will be
receiving a dividend once again this year (notice attached).

Grand Haven Area Community Foundation Statements — Attached please find the
statements for the Concert Series, Central Park and Whistle Stop Playground.

Recodification — | met with Bob Sullivan to wrap up details on the recodification project.
We are inching our way (albeit slowly) towards completely this project prior to the end of the
fiscal year. It has drug out longer than either of us anticipated.

Village Manager Calendars — | will be on vacation from March 5 — 12" and unavailable to
respond in the event of an emergency. Gordon Gallagher will be available in the event of a
DPW emergency and Marv Hinga can handle any other issues that may come up. | will
have access to email, but due to a 6 hour time difference | may not be readily accessible.
February and March Calendars included in this report.




Chris Burns

Village Manager

VILLAGE OF SPRING LAKE
102 W Savidge Street
Spring Lake, Mi 49456

Dear Chris,

We met briefly around this initiative in November. You were going to share the information provided with
Tri-Cities Mayor's Breakfast that was to follow. We have now assembled a working group to move ahead
on this initiative. 1 would like an opportunity to speak to Village Council about this project. Please let me
know if that is possible or if I can provide more information.

1 am part of the Compassionate West Michigan working group, contracting you as my local governmental
leader, a policy maker who can empower the vision:

Imagine a Compassionate West Michigan

- An initiative among people in the cities, counties, villages, and townships of the West Michigan lakeshore
fo raise awareness of compassion and incorporate compassionate action into the fabric of civic life.

We need government support to raise awareness of the project. A *mayor's proclamation would do it.
{ *Mayor, Council, administrator or governing policy makers.)

ADOPTED RESOLUTIONS
The U.S. Conference of Mayors
81st Annual Meeting
June 21-24, 2013 Las Vegas
COMPASSION AS AN EFFECTIVE PUBLIC POLICY *
*attached

The (International Campaign for Compassionate Cities [Communities] ) ICCC is based on the Golden Rule
— to treat others as you would like to be freated. The movement has its roots in the Charter for
Compassion, an initiative created by Karen Armstrong in 2008.

The Charter for Compassion is not associated with any religion or ideological tradition. Instead, it focuses
on breaking down such boundaries and making “compassion a clear, luminous and dynamic force in our
polarized world.” charterforcompassion.org

In November we brought Dr. Joan Brown Campbell, co-founder of the Charter for Compassion to the
TriCities to share the impact of the Compassionate Cities/Communities global movement.

The Compassionate West Michigan working group has been assembled to launch the effort. The group will
create the Compassionate West Michigan Initiative, a multi-year action plan that will be implemented by
volunteers. The group will create a database of the many existing compassionate organizations in the
region to highlight ongoing actions and discover areas for improvement.

We ask you to consider sharing this information with your colleagues and consider support for a resolution
of endorsement for the Compagsionate West Michigan Initiative. Please contact me for more information.
Elie Wiliams & Z/K

157 Stonegate Ct. SL°

616-296-0719

elliewilliams4@gmail.com



ADOPTED RESOLUTIONS
The U.S. Conference of Mayors
81st Annual Meeting
June 21-24, 2013 Las Vegas

COMPASSION AS AN EFFECTIVE PUBLIC POLICY
WHEREAS, by becoming part of a compassionate city, region, or nation, citizens
become empowered to develop a sense of cooperation and reinvigorated hope; and

WHEREAS, in 2008 the Seattle Community hosted a weeklong event titled “The
Seeds of Compassion” which included gatherings, discussions, and workshops, which
subsequently inspired networks and organizations around the world to take similar
actions; and '

WHEREAS, the formation of the Compassionate Action Network International drew
on the success of this event; and

WHEREAS, one of the resuits of this new network was the creation of the Campaign
for Compassionate Cities; and

WHEREAS, today, over 80 cities from Gaziantep, Turkey to Louisville, KY are
participating in the Campaign for Compassionate Cities; and

WHEREAS, one billion of the world’s seven billion people do not subscribe to a
religious faith, secular leadership is needed to disseminate information related to the
science of compassion and the positive impact it has on respect, dignity and service to
our fellow citizens; and

WHEREAS, each City is unigue in the way it takes on compassion in civil thought
and planning, such as Louisville, where recently thousands of citizens performed
107,000 acts of compassion in a week long Give-A-Day project; and

WHEREAS, scientific research is revealing that the early intervention with
compassionate policies with at-risk youth shows great promise for positive change; and

WHEREAS, compassion programs could ultimately save cities money they would
otherwise use for dealing with the costs associated with crime,

NOW, THEREFORE, BE IT RESOLVED that The United States Conference of
Mayors applauds the cities who have adopted compassion as a key policy for their
communities; and

BE IT FURTHER RESOLVED that The United States Conference of Mayors
recommends that other cities explore the use of compassion as a key component to
achieve core objectives in their communities; and

BE IT FURTHER RESOLVED that The United States Conference of Mayors
provides future opportunities for exploration and discussion among Mayors on the
role of compassion as an effective policy for their communities; and

BE IT FURTHER RESOLVED that the work of the Mayor's exploration result in
the development of policies, procedures, tactics, and practical guidance on the
integration of compassion in programs to address the holistic wellness of
communities especially as it relates to those most at-risk.

Projected Cost: None



A RESOLUTION AFFIRMING THE CHARTER FOR COMPASSION AND
TO DECLARE A COMPASSIONATE CITY (or Community)

WHEREAS, Karen Armstrong, a respected scholar who studies the connections between
world religions, was awarded the 2008 TED Prize for her groundbreaking work; and

WHEREAS, the recipient of a TED Prize is given $100,000.00 to carry out their one wish
for a better worid; and

WHEREAS, with that funding and the support of the TED organization, Karen Armstrong
created the Charter for Compassion; and

WHEREAS, the Compassionate Action Network International and the Campaign for
Compassionate Cities were created to promote the Charter for Compassion; and

WHEREAS, as a part of the Ten Year Campaign for Compassionate Cities there will be
opportunities to connect organizations that are in need of resources and volunteers with
community members who can assist them; and

WHEREAS, by becoming part of a compassionate city, region, or nation, citizens become
empowered to develop a sense of cooperation and reinvigorated hope; and

WHEREAS, today, over 80 cities from Gaziantep, Turkey to Seattle, Washington are
participating in the Campaign for Compassionate Cities; and

WHEREAS, the U.S. Conference of Mayors passed a resolution in June of 2013 to
endorse the Campaign for Compassionate Cities; and

WHEREAS, the citizens of have a rich and evident history of compassion; and

WHEREAS, the citizens of are encouraged to unite in a
commitment to compassion and to resolve to live compassionately; and

WHEREAS, by designating as a Compassionate City/ Community we call on other
cities and municipalities to join us in supporting the principle of compassion and acts of compassion.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF

1) that the mayor and council affirm the Charter for Compassion;
2) that the mayor and council declare Berkeley Lake a compassionate city; and
3) that a copy of this resolution be included in the minutes of the council meeting.

This, the Day of , 2016.

XXOOCOOONXHXHXKKX
Mayor

XK XXX XK
City Clerk



IMAGINE A COMPASSIONATE WEST MICHIGAN - Why join this global movement?
The best idea humanity has ever had...

The Charter for Compassion is a document that transcends religious, ideological, and national
differences. Supported by leading thinkers from many traditions, the Charter activates the Golden Rule
around the world.

The Charter for Compassion is a cooperative effort to restore not only compassionate thinking but,
more importantly, compassionate action to the center of religious, moral and politicat life. Compassion
is the principled determination to put ourselves in the shoes of the other, and lies at the heart of all
religious and ethical systems.

The Charter for Compassion:

The principle of compassion lies at the heart of all religious, ethical and spiritual traditions,
calling us always to treat all others as we wish to be treated ourselves. Compassion impels us 1o
work tirelessly to alleviate the suffering of our fellow creatures, to dethrone ourselves from the centre of
our world and put another there, and to honour the inviolable sanctity of every single human being,
treating everybody, without exception, with absolute justice, equity and respect.

It is also necessary in both public and private life to refrain consistently and empathically from
inflicting pain. To act or speak violently out of spite, chauvinism, or self-interest, to impoverish, exploit
or deny basic rights to anybody, and to incite hatred by denigrating others—even our enemies—is a
denial of our common humanity. We acknowledge that we have failed to live compassmnately and that
some have even increased the sum of human misery in the name of religion.

We therefore call upon all men and women to restore compassion to the centre of morality and
religion ~ to return to the ancient principle that any interpretation of scripture that breeds violence,
hatred or disdain is illegitimate ~ to ensure that youth are given accurate and respectful information
about other traditions, religions and cultures ~ to encourage a positive appreciation of cuttural and
religious diversity ~ to cultivate an informed empathy with the suffering of all human beings—even
those regarded as enemies.

We urgently need to make compassion a clear, luminous and dynamic force in our polarized
world. Rooted in a principled determination to transcend selfishness, compassion can break down
political, dogmatic, ideological and religious boundatries. Born of our deep interdependence,
compassion is essential to human relationships and to a fulfilled humanity. lt is the path to
enlightenment, and indispensable to the creation of a just economy and a peaceful global community.

If you represent an institution, organization, or community, or are an individual interested in signing the
Charter, please visit the Charter for Compassion web site.



VILLAGE OF SPRING LAKE
JOB DESCRIPTION

PART-TIME DDA DIRECTOR

Supervised By: Village Manager
Supervises:  No supervisory responsibilities

Position Summary:

Under the supervision of the Village Manager, this position is charged with general
administrative direction and support to the DDA. These responsibilities include, but are not
limited to, overseeing and coordinating the DDA plan; organizing marketing, events,
promotion, recruitment and retention strategies for businesses within the district; and related
organizational, administrative and coordinative duties related to the above. Works with a
variety of commissions, agencies, business and citizen groups. The position will average 16
hours per week, which will need to be flexible based on events and work load.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following functions.
These examples do not include all of the duties which the employee may be expected to
perform. To perform this job successfully, an individual must be able to perform each
essential function satisfactorily.

1. Serves as Director to the Downtown Development Authority (DDA). Distributes
meeting agendas and meeting materials, researches particular issues and acts as
liaison to businesses within the district.

2. Maintains a high level of visibility with the businesses within the district. Director
should attempt a minimum of 1 visit to each business every calendar year.

3. Works with the Chamber’s Economic Development team to develop strategies for
business retention & attraction. Meets with individuals interested in business
location, actively promotes and advertises business opportunities and works with
local Realtors to encourage leases, sales and commercial inflow.

4. Works with existing businesses to coordinate innovative marketing opportunities.

5. Acts as information hub and Village liaison to the Grand Haven/Spring
Lake/Ferrysburg Chamber of Commerce for area events & activities. Functions as a
coordinator for various events, activities and projects, eliciting volunteer involvement
and organizing participation.

6. Serves as a media contact person for downtown and developmental issues.
Produces various article and informational pieces for newsletters, web-site,
brochures and general dissemination.

7. Works with Village Manager to search for grant possibilities for DDA-related activities,
prepares and submits applications and administers grant funded projects, as
appropriate.

8. Maintains cooperative relationships with peer agencies and other governmental units.
Attends conferences, workshops and seminars as appropriate.



9. Develops, refines, and assists in the implementation of long and short range plans for
the DDA.

10.Organizes and implements various fagade and fire suppression grants, motivating
business owners, property owners and investors to make necessary improvements in
a quality manner.

11.Performs related work as required: Attends most DDA sponsored events. Changes
downtown message board as needed.

12.Responsible for the administration of the sandwich board sign program within the
district.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities and
minimum qualifications necessary to perform the essential functions of the position.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the job.

Requirements include the following:

e Bachelor's degree and/or combination of related experience preferred but not
required.

e Proven record of successful project management and/or volunteerism.

o Skill in the use of office equipment and technology, including common software
applications and social media tools.

« Skill in developing and fostering effective public relations and community promotion
techniques.

o Ability to effectively communicate and present ideas and concepts orally and in
writing, and make presentations in a public forum.

o Ability to establish effective working relationships, and use good judgment, initiative
and resourcefulness when dealing with developers, residents, public officials,
business and property owners, various professionals, community groups and the
general public.

o Skill in influencing others to work cooperatively for common or larger goals.

« Ability to travel to various locations within the Village.

e A State of Michigan Vehicle Operator’s License.

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of
the job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this job, the employee is regularly required to communicate
with others and view and produce written documents. The employee frequently is required
to use hands to finger, handle, or feel and reach with hands and arms. The employee must
occasionally lift and/or move items of light to moderate weight.



While performing the duties of this job, the employee regularly works in a business office
setting, sometimes working at a computer for multiple hours.

The employee is occasionally exposed to outside weather conditions. The noise level in the
work environment is usually quiet, and may occasionally become moderate in field
situations.

List of annual events that take place within the Village — These events are not
necessarily Village events, but require coordination with the sponsoring entity. The list is
subject to change. The event is color-coded based on the number of meetings and labor
intensity required.

Red = lots of work administratively and/or by DPW to coordinate various aspects
= a few meetings and phone calls and minimal support by admin and/or DPW

Green = easy, peasy, just put the information in the right people’s hands.

Event Date Organization | Contact Person Description
Bloody January Heritage Michele Yasenak Promote event on
Mary Mix- | 23, 2016 Festival 616-405-1970 Village’'s social media
off mylakeshoretravel@att.net sites and message

board.

Snow Jam | February Rotary Craig Cather Central Park — Hockey,
13, 2016 616-607-4530 beer tent, live band,
craigcather@gmail.com snow hill. Coordinate

installation of ice rink,
snow hill and parking
lot maintenance prior to

the event.
March 26, | Lions Club Jack Gardner Central Park -
2016 616-607-7265 Coordinate Central
(Saturday Park clean-up with
before DPW prior to the event.
Easter)
Lubbers April 9, | Chamber Courtney Geurink Spring Lake (rowing) &
Cup 2016 616-842-4910 Old Boys (Grub & Brew
cgeurink@grandhavenchamber.org | Fest). Coordinate
installation of banners,
inspection of tent by
Fire Marshal
Grand May 7, | WMEAC Ondrea Spychalski Letter of support for
River 2016 Water Programs Outreach yearly grant, coordinate
Clean-up Coordinator collection of trash from
1007 Lake Drive SE Mill  Point, publicize
Grand Rapids, MI 49506 event.

Cell: 616-212-5395
Office: 616-451-3051 ext. 26
ospychalski@wmeac.org



mailto:mylakeshoretravel@att.net
mailto:craigcather@gmail.com
mailto:cgeurink@grandhavenchamber.org
mailto:ospychalski@wmeac.org

Flower May — Beautification Darcy Dye Downtown flower pots
Planting Prior to | Volunteers 616-363-1929 and hanging baskets
Memorial Skylark3@comcast.net on Rotary Drive -
Day Coordinate flower order
Dr. Sylvia Ruscett with Delass.
616-842-0951 Coordinate irrigation
sruscett@gmail.com maintenance with
DPW. Coordinate with
local volunteers,
service clubs,
churches, etc. to plant
and maintain (weeding)
flowers throughout the
summer. Be on-site
during planting week to
be the lead contact /
organizer.
Memorial May 30, | Heritage Michele Yasenak Village Hall to SLT
Day 2016 Festival 616-405-1970 Cemetery. Coordinate
Parade mylakeshoretravel@att.net Council Members to
walk/ride in the parade.
Decorate bucket truck,
buy dog bones &
candy.
Farmers Thursdays | Chamber Courtney Geuerink Coordinate banner
Market June - 616-842-4910 installation and trash
October cgeurink@grandhavenchamber.org | barrels with the DPW.
Work with Chamber on
design of new facility.
Thursdays | Heritage Steve VanBelkum Coordinate goose poop
June — | Festival 616-402-1653 removal with DPW,
August avengergh@yahoo.com maintenance issues at
the band shell, etc.
June 4, | Historic Mark Miller Coordinate access to
2016 Commission 616-402-3489 Barber School
marksattic@charter.net (supplies), preparation
of Mill Point Park.
Coordinate goose poop
removal with DPW and
any maintenance
issues at Mill Paint.
June 11, | Outdoor Motors | Noel & Amy Harrington Coordinate goose poop
2016 231-744-1382 removal with DPW and
any maintenance
issues at Mill Point.
Heritage June 11- | Heritage Steve VanBelkum Attend HF meetings,
Festival 18, 2016 Festival 616-402-1653 serve as liaison
avengergh@yahoo.com between SLV DPW
and SLHF.
St. Mary's | July 11, | St Mary’s | Jennifer Sandy Coordinate permit &
Festival 5K | 2016 Church 616-223-6009 event with the DPW &
jenericsandy@hotmail.com 0OCSO
Coast July 2017 | Coast Guard | Mary, Lori, Maryann, & Chris Spring Lake Country
Guard Festival Club. We host every 4
Festival Committee years. All  team



mailto:Skylark3@comcast.net
mailto:sruscett@gmail.com
mailto:mylakeshoretravel@att.net
mailto:cgeurink@grandhavenchamber.org
mailto:avengergh@yahoo.com
mailto:marksattic@charter.net
mailto:avengergh@yahoo.com
mailto:jenericsandy@hotmail.com

Dinner members involved.
Coast August 6, | Coast Guard | Mary Coordinate trolley for
Guard 2016 Festival Council, decorate
Festival Committee trolley and  obtain
Parade refreshments
Courtyard September | Seven Steps Up | Gary Hanks Prepare request to
Concerts 11, 2016 231-557-7687 close parking lot for
gary@sevenstepsup.com Council Meeting and
promote event.
September | Oktoberfest Ron Knoll Coordinate street
24,2016 rnknoll@gmail.com closures between DPW
& OCSO.
October Village of Spring | Mary Paparella Solicit participation by
31, 2016 Lake merchants, distribute
paper pumpkins to
participating
businesses.
December | Village of Spring | Mary Paparella Solicit participation by
12, 2016 Lake merchants, collect
donations for prizes,
arrange for
transportation on

Harbor  Transit for
Council Members



mailto:gary@sevenstepsup.com
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Spring Lake Village Meeting
MINUTES JANUARY 29, 2016 9:00 AM SPRING LAKE VILLAGE

MEETING CALLED BY David Hulst

TYPE OF MEETING Quanterly Technology Review

FACILITATOR David Hulst

NOTE TAKER Mike Morrow

TIMEKEEPER N/A

ATTENDEES Chris Burns, David Hulst, Mike Morrow
Agenda topics

GENERAL SERVICE REVIEW

How are we doing? Surface Pro Docking Station. Ticket review, best ways to get assistance, equipment, budget
cycle for equipment, other issues

DISCUSSION

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

MIGRATION PLAN

Discuss migration plan and what actions the village will need to he aware of and how it may affect business and

DISCUSSION what added services would be gained with the move to fiber and Ottawa County hosted services.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

1/28/20186
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What other services
would you like to see

DISCUSSION Staff Training, IT Newsletter, Document Management (OnBase), Business Analyst (Process Improvement)

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

DISCUSSION

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

MISCELLANEOUS

DISCUSSION

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

1/28/2016




Migration Plan for Spring lake Village

1. Renew SSL cert for mailspringlakevillage.org 1 year

2. Get Village moved over to Charter or on County Fiber (share resources:
printing and wireless)

Build virtual exchange server onsite

Migrate existing mailboxes to new exchange server

Update Office Suite (required for Office 365) 2013 or 2016

Prep for mail migration to Office 365.

Build 2012 file and print server.

Take a backup of data and move to new F/P for testing.

. If #8 is successful then plan migration to Ottawa County Data Center
10. Build 2012 SQL server {may need licensing purchase)

11.Take a backup of BS&A data and move to new SQL server for testing.
12.Migrate BS&A to new virtual SQL server at the Ottawa County DC
13.Decommission onsite equipment and recycle.

© o NGO U AW

Confidential Prepared by Ottawa County Innovation and Technology Department



Christine Burns

From:
Sent:

To:
Subject:

Web version of email

mml.activehosted.com@emsend7.com on behalf of Michigan Municipal League
<jorr@mml.org>

Thursday, February 11, 2016 10:58 AM

Christine Burns

MML Boards Announce 2016 Member Dividends

Send to a friend Share: l]u

m

michigan municipal league

liability and property pool
workers’ compensation fund
membership news

Michigan Municipal League Boards Announce 2016 Member Dividends

In keeping with the Michigan Municipal League's mission of providing long-term, stable, cost-
effective risk management services to our members, the board of directors of the Michigan
Municipal League Liability & Property Pool voted to return $2.4 million in equity to members who
renew coverage in 2016. This latest distribution follows the $13 million returned over the previous
five years. In addition, the trustees of the MML Workers' Compensation Fund authorized an equity
return of $8.4 million as part of members' July 1, 2016 renewal.

The Michigan Municipal League Liability & Property Pool and the MML Workers' Compensation
Fund are the nonprofit self-insurance programs owned, operated and governed by you and your
fellow communities. Over the long run, they represent the lowest cost insurance alternative for
Michigan local governments. Excess contributions—the direct result of your cooperative work to
control losses—are returned to members through dividends, expanded coverage or improved

services.

Remember, these are your programs: the ability to return ownership equity depends on your
efforts; these latest distributions represent premium dollars that would otherwise be lost to out-of-
state or out-of-country commercial insurers. Please tell us how else we can make your insurance

programs work for you.

MML Liability & Property Pool

Directors

Chair: Jason Eppler Ken Hibl David Post
Manager Manager Manager

City of lonia City of Clare Village of Hillman
Vice Chair: Robert Clark Penny Hill Jean Stegeman
Mayor Assistant Manager Mayor

City of Monroe City of Traverse City City of Menominee



Dan Gilmartin
Executive Director
MML

MML Workers' Compensation Fund

Trustees

Chair: George Bosanic
Manager
City of Greenville

Vice Chair: Frank Brock, Jr.
Mayor
City of Lathrup Village

Christine Burns
Manager
Village of Spring Lake

Frank Campbell
Mayor
City of Hastings

For more information:

Sue Osborn
Mayor
City of Fenton

Maureen Donker
Mayor
City of Midland

Dan Gilmartin
Executive Director
MML

Elva Mills
President
Village of Lexington

Larry Nielsen
Manager
Village of Paw Paw

Michael Forster, Director, Risk Management Services

Paula Zelenko
Mayor
City of Burton

Dan Reszka
President
Village of Elk Rapids

Amy Roddy
Manager
City of Durand

Adam Smith
Administrator
City of Grand Ledge

Thomas Winarski
Mayor
City of Gladwin

734-669-6340 or mforster@mml.org

About the Liability & Property Pool

The Michigan Municipal League Liability & Property Pool provides comprehensive property,
general liability, auto liability, public officials' liability insurance and related services to hundreds of
Michigan cities, villages, townships and other public entities. We write more than $18 million in
premiums, have more than $52 million in net assets and have returned more than $13 million in
dividends to our member/owners over the last 5 years. The Pool has remained a financially strong
and stable source of insurance and risk management services since 1982. We offer up to $10
million per occurrence for liability, replacement cost property coverage and a host of risk
management services that are second to none.

About the Workers' Compensation Fund

The Michigan Municipal League Workers' Compensation Fund is the state's leading provider of
municipal workers' compensation and risk management services. The Fund has the lowest rates,
the best claims service and the highest historical return of dividends of any insurer in Michigan.
The Fund has more than 890 members, $140 million in assets and more than $60 million in net
assets. Efficient administration, effective loss control programs and proactive claims services have
resulted in rates that are on average 50 percent lower than those of our nearest competitor.

Email management

The Michigan Municipal League respects your right to privacy.

Click here to unsubscribe

Click here to manage your Michigan Municipal League email subscription preferences.
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STATEMENT OF ACTIVITY

Summer Concert Series Endowment Fund

Summer

January 1, 2015 - December 31, 2015

Village of Spring Lake
102 West Savidge Street
Spring Lake, Ml 49456

SUMMARY OF ACTIVITY
Beginning Balance 4,052.23
Gifts to Fund 0.00
Total Gifts to Fund 0.00
Investment Activity
Interest and Dividends 80.18
Realized Gains {Losses) 0.00
Unrealized Gains (Losses) {89.03)
Total Investment Activity (8.85)
DISBURSEMENTS
Grants (142.00)
Administrative Fees (100.00)
Total DISBURSEMENTS (242.00)
Ending Balance 3,801.38
DETAIL
Grants
Date Description Amount
4/22/2015 Village of Spring Lake (142.00)

(142.00)
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STATEMENT OF ACTIVITY

Central Park Improvement Fund
SLCentr

January 1, 2015 - December 31, 2015

Village of Spring Lake
102 West Savidge Street
Spring Lake, M| 49456

SUMMARY OF ACTIVITY
Beginning Balance 6,781.50
Gifts to Fund 203,660.00
Total Gifts to Fund 203,660.00
investment Activity
Interest and Dividends 0.00
Realized Gains (Losses) 0.00
Unrealized Gains (Losses) 0.00
Total Investment Activity 0.00
DISBURSEMENTS
Grants 0.00
Administrative Fees (2,090.76)
Total DISBURSEMENTS (2,090.76)
Ending Balance 208,350.74
DETAIL
Gifts to Fund
Date Description Amount
2/6/2015 Mobile Giving Foundation 8.00
2/23/2015 From Boer Family Fund 25,000.00
3/19/2015 Ms. Abigail L. Fitzpatrick 25.00
4/2{2015 From Carolyn Boersma Fund 2,000.00
4/17/2015 Mr. and Mrs. William L. Burns Jr 250.00
411712015 Mobile Giving Foundation 2.00
4/28/2015 Grand Haven Area Community Foundation 15,000.00
4282015 Grand Haven Area Community Foundation 15,000.00
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Grand Haven Area

community foundation

STATEMENT OF ACTIVITY
Central Park Improvement Fund
SLCentr

January 1, 2015 - December 31, 2015

4/28/2015
5/21/2015
6/5/2015
8/12{2015
6/26/2015
712172015
7/23/2015
7/29/2015
7/31/2015
8/7/2015
8/7/2015
8/7/2015
8/7/2015
8/10/2015
8/13/2015
8/13/2015
8/20/2015
8/20/2015
8/27/2015
9/16/2015
9/25/2015
10/2/2015
10/30/2015
11/13/2015
11/13/2015
11/13/2015
11/13/2015
11/13/2015
11/25/2015
121232015

Grand Haven Area Community Foundation
Mr. Ernie Petrus

Mr. and Mrs. Peter D. Murdoch

Village of Spring Lake

Village of Spring Lake

Mr. and Mrs. Leo & Sherri E. Reap Jr.

From Gage Family Fund

Mr. and Mrs. DAVE AND HELLEN bENNETT

Mr. Peter Secchia

Mr. and Mrs. Matthew W. Morrow
Renaissance Charitable Foundation
8 & F Realty Co., LLC

Mr. and Mrs. Paul N. Richter

Mr. and Mrs. James MacLachlan
Mr. and Mrs. William A. Meyers
Mr. and Mrs. Chris Kettler

From Carolyn Boersma Fund
Shoreline Insurance Agency, Inc.
Mr. and Mrs. Gordon Groenevelt
Fidelity Charitable Gift Fund

Dr. and Mrs. David H. Seibeld
Mr. and Mrs. Milton E. Stahl

Mr. and Mrs. Ted Anton

Spring Lake Heritage League
Spring Lake Heritage League
Spring Lake Heritage League
Ms. Karen M. Wolters

Ms. Karen M. Wolters

Mr. Blake Phillios

Isabel's House

5,000.00
500.00
250.00

25,000.00

1,100.00

25.00

1.000.00
100.00

1,000.00
500.00
500.00
500.00

50.00
250.00
250.00
100.00
500.00
500.00
200.00
100.00

25.00
100.00
200.00

4,000.00

2,000.00

2,000.00
300.00
200.00
100.00

25.00



STATEMENT OF ACTIVITY

Cenfral Park Improvement Fund

/w
Grand Haven Area SLCentr
community foundation January 1, 2015 - December 31, 2015
12/28/2015 Mr. and Mrs. James A. Doss 100,000.00
12/30/2015 Mr. and Mrs. William L. Burns Jr 250.00
12/30/2015 Mr. and Mrs. William L. Burns Jr 0.00
12/30/2015 Mr. and Mrs. William L. Burns Jr - jNTENP)E-B Eon. WHictle St 7 Fugly (250.00)

Wittt RAnedt Jor ke 203,660.00
QHZEN{Z{S.
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STATEMENT OF ACTIVITY
Whistle Stop Park Fund
Whistle

January 1, 2015 - December 31, 2015

Village of Spring Lake
102 West Savidge Street
Spring Lake, MI 49456

SUMMARY OF ACTIVITY
Beginning Balance 0.00
Gifts to Fund 2,644.00
Total Gifts to Fund 2,644.00
Investment Activity
Interest and Dividends 0.00
Realized Gains (Losses) 0.00
Unrealized Gains (Losses) 0.00
Total Investment Activity 0.00
DISBURSEMENTS
Grants 0.00
Administrative Fees 0.00
Total DISBURSEMENTS 0.00
Ending Balance 2,644.00
DETAIL
Gifts to Fund
Daie Description Amount
12/30/2015 Mr. and Mrs. William L. Burns Jr 250.00
12/31/2015 From Spring Lake Rotary Field of Interest Endowment Fund 2,394.00

2,644.00




February 2016

March 2016

Februa ry 201 6 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 1 2 3 4 5
7 8 9 10 1 12 13 6 7 8 9 10 11 12
14 15 16 17 18 19 20 13 14 15 16 17 18 19
21 22 23 24 25 26 27 20 21 22 23 24 25 26
28 29 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Jan 31 Feb 1 2 3 4 5 6
11:00am 12:00pm MLGMA Winter Institute (Doubletree Hotel - Port Huron) 6:00pm 9:00pm Jen's
P Michael's Funeral (O 7:00am 8:00am Work 8:00am 9:00am 40th Birthday
& 3:45pm 4:00pm Out (Aquatic Center) Executive Coaching ( (Doherty Hotel) - Ch
;' Employment ? (Scho 9:00am 9:30am Call 6:00pm 9:00pm Dinner 6:30pm 10:00pm Diane
s 4:00pm 5:30pm Wills (S Wally w/Dickinson Wright Weeda's
- 7:00pm 8:30pm Parks 11:00am 12:00pm Reco 7:30pm 8:30pm Hockey Birthday/Retirement
7 8 9 10 1 12 13
11:00am 12:00pm 7:00am 8:00am Work 7:30am 8:30am CBDDA 7:00am 8:00am Work 6:00pm 9:00pm Snow
o Farmer's Market (Co Out (Aquatic Center) 9:00am 9:30am Bid (SLVH EQC) - Out (Aquatic Center) Jam (SL Central
N 1:30pm 2:00pm 9:00am 10:00am TCAN Opening - Central P Christine Burns - Christine Burns Park) - Christine Bur
'; TIF/CBDDA Budget (GHACF) 10:30am 11:30am Dr. 3:30pm 5:00pm 6:00pm 11:00pm 7:30pm 10:00pm
L 2:30pm 3:30pm Grub & 7:00pm 8:30pm ZBA Ryan (GH) SLT/SLV Meeting Euchre Tournament Beverage Sales
7:00pm 9:00pm Council Meeting (Barber Sch 2:00pm 3:00pm Village (Upstairs Conference (Elk Lodge, 15 S. 3rd, (Snow Jam Tent)
14 15 16 17 18 19 20
1:30pm 2:30pm NOWS 7:00am 8:00am Work 8:30am 9:30am Sewer Deadline for Grysen ta 7:15am 8:45am Early 11:00am 2:00pm
S Discussion (GHCH) - Out (Aquatic Center) Authority (GHCH) 7:00am 8:00am Work Bird Breakfast (SLCC) Evelynn & Eloise's
: Christine Burns 9:00am 9:30am Post 10:30am 11:30am Tri Out (Aquatic Center) 12:00pm 1:30pm Birthday Party (8221
5 7:00pm 9:00pm Council Council Wrap Up (SL Cities Regional Colla - Christine Burns Rotary Lunch (SLCC) Fulmer Rd,
2 Meeting (Barber 10:00am 11:00am Utilit | 12:00pm 1:00pm WML Millington) -
School) 11:00am 12:00pm Mee 2:00pm 3:00pm Village Christine Burns
21 22 23 24 25 26 27
7:00am 8:00am Work 9:30am 10:30am 7:00am 8:00am Work 12:00pm 1:30pm
N Out (Aquatic Center) NOWS (Water Out (Aquatic Center) Rotary Lunch (SLCC)
' 10:00am 10:30am Treatment Plant) - Christine Burns
E Performance Review 2:00pm 3:00pm Village
L 11:30am 1:00pm Cham Plan Group Meeting
7:00pm 9:00pm Plannin (Village Hall) - Lukas
28 29 Mar 1 2 3 4 5
wn
T
>
©
o
QO
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Christine Burns

2/12/2016 11:24 AM




March 2016 April 2016
MarCh 201 6 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 12
6 7 8 9 10 11 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 0 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Feb 28 29 Mar 1 2 3 4 5
7:00am 8:00am Work 12:00pm 1:00pm 8:00am 12:00pm MML 12:00pm 1:30pm Vacation (Hawaii) - Chric
2 Out (Aquatic Center) Counterpart W/C Board Meeting Rotary Lunch (SLCC)
S - Christine Burns Luncheon (Holiday | (Lansing) 3:30pm 6:00pm Alaska
é 9:15am 10:15am 2:00pm 3:00pm Village Air Flight 29 (ORD =
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Village of Spring Lake

February

To: Village President Jim MacLachlan & Council Members
From: Marvin Hinga, Clerk/Treasurer

Date: 2/12/2016

Re: Department Report

Banking — As of February 10, the Village is scanning checks for deposit rather than carrying the checks
to the bank.

Investments — A copy of the Investment Summary as of December 30, 2015 is included in the packet.

Water & Sewer Rates — The Village has not changed rates for water and sewer for three years. Staff has
fielded questions regarding the fairness of billing fixed water/sewer charges based on the meter vs. billing
only on the actual metered water use. Council will need to consider if it wishes to do away with the fixed
meter charges and go to billing based only on usage. Doing away with the fixed meter charges will lower
the water/sewer bills of low volume/part time/seasonal users and raise the water/sewer bills of higher
volume/year around users.



Village of Spring Lake
Investment Summary
As of January 31, 2016

Purchase
Investment Agent Face Value Date
Federal Home Loan Bank Bond Comerica Securities 165,000.00 3/19/2015
Federal National Mortage Association Bond Comerica Securities 40,000.00 4/22/2015
Federal National Mortage Association Bond Comerica Securities 45,000.00 11/19/2015
Federal Home Loan Bank Bond Comerica Securities 50,000.00 10/30/2015
Federal Home Loan Bank Bond Comerica Securities 50,000.00 11/19/2015
Federal Farm Credit Bureau Bond Comerica Securities 50,000.00 6/19/2015
Flagstar Savings Account N/A 251,304.21 1/16/2015
Talmer West CD N/A 125,250.00 1/18/2016
Talmer West CD N/A 125,299.13 1/28/2016
NorthPointe Bank CD MultiBank Securities 100,000.00 12/16/2015
West Michigan Community Bank CD N/A 201,253.46 7/10/2015

Chase Bank Checking Account Balance
Less Outstanding Checks

Cash & Investments

1,423,205.77
(33,784.60)

2,592,527.97



Int. Rate Next Call Maturity
0.625%  6/23/2016 12/23/2016
0.900% 2/7/2016  11/7/2017
0.800%  2/28/2016 11/28/2017
1.000%  2/14/2016 5/14/2018
1.000%  2/28/2016  3/20/2018
1.150% 7/9/2016 7/9/2018
0.500% N/A N/A
0.350% N/A 2/22/2016
0.350% N/A 3/3/2016
0.600% N/A 8/16/2016
1.250% N/A 7/10/2020

0.250% Earnings Credit
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 101 GENERAL FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

101-000.000-001.000 POOLED CASH 125,315.39
101-000.000-002.001 FLAGSTAR SAVINGS ACCOUNT 251,304.21
101-000.000-002.002 BANK OF HOLLAND SAVINGS 0.00
101-000.000-002.003 COMERICA BROKERAGE ACCOUNT 180.20
101-000.000-003.001 CD - NORTHPOINTE BANK 100,000.00
101-000.000-004.000 PETTY CASH 100.00
101-000.000-010.000 PAYROLL ACCOUNT 0.00
101-000.000-017.001 FHLB BOND 50,000.00
101-000.000-017.002 FNMA BOND 45,000.00
101-000.000-035.000 ACCOUNT RECEIVABLES (623.36)
101-000.000-035.001 MISC. ACCOUNTS RECEIVABLE 232.00
101-000.000-035.200 RECEIVABLE FROM FLEX SPENDING ACCT 0.00
101-000.000-040.000 RECEIVABLE FROM STATE 0.00
101-000.000-040.001 DUE FROM FEDERAL GOVT 0.00
101-000.000-041.000 INTEREST RECEIVABLE 83.33
101-000.000-042.000 RECEIVABLE LOCAL SOURCES 0.00
101-000.000-043.000 DUE FROM TIFA 70,551.00
101-000.000-044.200 DUE FROM PUBLIC IMPROVEMENT 0.00
101-000.000-067.249 DUE FROM THE BUILDING DEPT FUND 0.00
101-000.000-067.701 DUE FROM TRUST & AGENCY 0.00
101-000.000-071.000 DUE FROM CITY/INSURANCE 0.00
101-000.000-123.000 PREPAID EXPENSES 0.00

Total Assets 642,142.77

*** Liabilities ***

101-000.000-202.000 ACCOUNTS PAYABLE 11,125.04
101-000.000-204.000 DEFERRED REVENUE 70,551.00
101-000.000-215.296 DUE TO TAX INC FINANCE FUND 0.00
101-000.000-221.000 DUE TO CITIES 0.00
101-000.000-221.001 DUE TO HARBOR TRANSIT 19.07
101-000.000-228.100 MICHIGAN INCOME TAX 0.00
101-000.000-229.000 DUE TO FEDERAL GOVERNMENT 4,331.42
101-000.000-231.000 PAYROLL WITHHOLDINGS 18.00
101-000.000-255.001 CUSTOMER OVERPAYMENTS 1,650.37
101-000.000-261.000 ACCRUED PAYROLL 0.00
101-000.000-264.100 DEPOSIT HELD - PUD AGREEMENT 1,850.00
101-000.000-264.200 DEPOSIT - DEMOLITIONS 0.00
101-000.000-264.205 DEPOSIT HELD - BOSCO PUD 0.00
101-000.000-264.210 DEPOSIT HELD - LITTLE RED HOUSE 1,150.00
101-000.000-264.215 DEPOSIT HELD - VERPLANK 1,500.00
101-000.000-264.220 DEPOSIT HELD - ALL SHORES WESLEYAN 3,000.00
101-000.000-264.225 DEPOSIT HELD - MARINA BAY 0.00
101-000.000-264.230 DEPOSIT HELD - ST. MARY'S CHURCH 1,910.89
101-000.000-264.235 DEPOSIT HELD - WESTWIND CONST./BIGBY 1,394.65
101-000.000-264.240 DEPOSIT HELD - MILL POINT STATION 2,150.00
101-000.000-264.245 ESCROW DEPOSIT - SPRING LAKE LIBRARY 1,500.00
101-000.000-264.270 DEPOSIT HELD - BARBER SCHOOL 0.00
101-000.000-264.381 DEPOSIT HELD - SITE PLAN REVIEW 0.00
101-000.000-264.500 RETAINER - GROUNDWATER ORDINANCE 0.00
101-000.000-275.000 DUE TO TAXPAYERS 0.00

Total Liabilities 102,150.44

*x* Fund Balance **x*

101-000.000-390.000 FUND BALANCE 315,706.94

Total Fund Balance 315,706.94

Beginning Fund Balance 315,706.94

Net of Revenues VS Expenditures 224,285.39

Ending Fund Balance 539,992.33

Total Liabilities And Fund Balance 642,142.77
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 202 MAJOR STREET FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

202-000.000-001.000 POOLED CASH 78,513.82
202-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,313.37
202-000.000-010.000 PAYROLL ACCOUNT 0.00
202-000.000-035.000 ACCOUNT RECEIVABLES 0.00
202-000.000-040.000 RECEIVABLE FROM STATE 0.00
202-000.000-041.000 INTEREST RECEIVABLE 0.00
202-000.000-123.000 PREPAID EXPENSES 0.00
Total Assets 128,827.19

*** Liabilities ***
202-000.000-202.000 ACCOUNTS PAYABLE 0.00
202-000.000-215.661 DUE TO CENTRAL EQUIPMENT FUND 0.00
202-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 0.00

*x* Fund Balance **x*
202-000.000-390.000 FUND BALANCE 116,353.65
Total Fund Balance 116,353.65
Beginning Fund Balance 116,353.65
Net of Revenues VS Expenditures 12,473.54
Ending Fund Balance 128,827.19

Total Liabilities And Fund Balance 128,827.19
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 203 LOCAL STREET FUND

GL Number Description Balance

3/15

*** Assets *x*

203-000.000-001.000 POOLED CASH (35,497.61)
203-000.000-040.000 RECEIVABLE FROM STATE 0.00
203-000.000-041.000 INTEREST RECEIVABLE 0.00
203-000.000-123.000 PREPAID EXPENSES 0.00

Total Assets (35,497.61)

***% Tiabilities ***

203-000.000-202.000 ACCOUNTS PAYABLE 0.00
203-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 0.00

*** Fund Balance ***

203-000.000-390.000 FUND BALANCE 14,513.58
Total Fund Balance 14,513.58
Beginning Fund Balance 14,513.58
Net of Revenues VS Expenditures (50,011.19)
Ending Fund Balance (35,497.61)

Total Liabilities And Fund Balance (35,497.61)
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 204 ROAD MILLAGE FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

204-000.000-001.000 POOLED CASH 0.00

Total Assets 0.00

***% Tiabilities ***

204-000.000-202.000 ACCOUNTS PAYABLE 0.00
Total Liabilities 0.00
Beginning Fund Balance 0.00
Net of Revenues VS Expenditures 0.00
Ending Fund Balance 0.00
Total Liabilities And Fund Balance 0.00
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 207 POLICE FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

207-000.000-001.000 POOLED CASH 93,721.48
207-000.000-004.000 PETTY CASH 0
207-000.000-010.000 PAYROLL ACCOUNT 0
207-000.000-035.000 ACCOUNT RECEIVABLES 0.
207-000.000-040.000 RECEIVABLE FROM STATE 0.00
207-000.000-041.000 INTEREST RECEIVABLE 0
207-000.000-067.701 DUE FROM TRUST & AGENCY 0
207-000.000-123.000 PREPAID EXPENSES 28,775

Total Assets 122,496.48

***% Tiabilities ***

207-000.000-202.000 ACCOUNTS PAYABLE 0.00
207-000.000-221.000 DUE TO CITY OF FERRYSBURG 0.00
207-000.000-261.000 ACCRUED PAYROLL 0.00

Total Liabilities 0.00

*** Fund Balance ***

207-000.000-390.000 FUND BALANCE 43,813.00
Total Fund Balance 43,813.00
Beginning Fund Balance 43,813.00
Net of Revenues VS Expenditures 78,683.48
Ending Fund Balance 122,496.48

Total Liabilities And Fund Balance 122,496.48
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 208 PUBLIC IMPROVEMENT

GL Number Description Balance

* Kk Kk Assets * Kk Kk

208-000.000-001.000 POOLED CASH 18,628.69
208-000.000-035.000 ACCOUNT RECEIVABLES 0.00
208-000.000-040.000 RECEIVABLE FROM STATE 0.00
208-000.000-041.000 INTEREST RECEIVABLE 0.00
208-000.000-042.000 RECEIVABLE LOCAL SOURCES 0.00
Total Assets 18,628.69
**% TLiabilities ***
208-000.000-202.000 ACCOUNTS PAYABLE 0.00
208-000.000-202.001 209 PARK NOTE PAYABLE 0.00
208-000.000-215.296 DUE TO TAX INC FINANCE FUND 0.00
208-000.000-216.101 DUE TO GENERAL FUND 0.00
208-000.000-264.208 EARNEST MONEY - 210 S CUTLER 0.00
208-000.000-264.209 DEPOSIT HELD - 209 S PARK ST 0.00
Total Liabilities 0.00
*** Fund Balance ***
208-000.000-390.000 FUND BALANCE 68,506.93
Total Fund Balance 68,506.93
Beginning Fund Balance 68,506.93
Net of Revenues VS Expenditures (49,878.24)
Ending Fund Balance 18,628.69

Total Liabilities And Fund Balance 18,628.69
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 218 NON-MOTORIZED PATHWAY FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

218-000.000-001.000 POOLED CASH 9,142.76
218-000.000-035.000 ACCOUNT RECEIVABLES 0.00
Total Assets 9,142.76

*** Tiabilities ***

218-000.000-202.000 ACCOUNTS PAYABLE 180.00
218-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 180.00

*** Fund Balance ***

218-000.000-390.000 FUND BALANCE 5,205.85
Total Fund Balance 5,205.85
Beginning Fund Balance 5,205.85
Net of Revenues VS Expenditures 3,756.91
Ending Fund Balance 8,962.76

Total Liabilities And Fund Balance 9,142.76
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 236 DDA FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

236-000.000-001.000 POOLED CASH 66,281.43
236-000.000-035.000 ACCOUNT RECEIVABLES 0.00
236-000.000-040.000 RECEIVABLE FROM STATE 0.00
236-000.000-041.000 INTEREST RECEIVABLE 0.00
236-000.000-067.000 DUE FROM OTHER FUNDS 0.00
236-000.000-123.000 PREPAID EXPENSES 0.00
Total Assets 66,281.43

*** Liabilities ***
236-000.000-202.000 ACCOUNTS PAYABLE 0.00
236-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 0.00

*x* Fund Balance **x*
236-000.000-390.000 FUND BALANCE 8,173.07
Total Fund Balance 8,173.07
Beginning Fund Balance 8,173.07
Net of Revenues VS Expenditures 58,108.36
Ending Fund Balance 66,281.43

Total Liabilities And Fund Balance 66,281.43
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 249 BUILDING DEPARTMENT FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

249-000.000-001.000 POOLED CASH 110,093.32
249-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,313.36
249-000.000-010.000 PAYROLL ACCOUNT 0.00
249-000.000-035.000 ACCOUNT RECEIVABLES 0.00
249-000.000-041.000 INTEREST RECEIVABLE 0.00
249-000.000-067.000 DUE FROM OTHER FUNDS 0.00
249-000.000-123.000 PREPAID EXPENSES 0.00
Total Assets 160,406.68

*** Liabilities ***
249-000.000-202.000 ACCOUNTS PAYABLE 224.57
249-000.000-215.101 DUE TO GENERAL FUND 0.00
249-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 224 .57

*x* Fund Balance **x*
249-000.000-390.000 Fund Balance 131,947.72
Total Fund Balance 131,947.72
Beginning Fund Balance 131,947.72
Net of Revenues VS Expenditures 28,234.39
Ending Fund Balance 160,182.11

Total Liabilities And Fund Balance 160,406.68
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 296 TAX INC. FINANCE AUTHORITY

GL Number Description Balance

* Kk Kk Assets * Kk Kk

296-000.000-001.000 POOLED CASH 282,658.35
296-000.000-020.000 TAX REC-REAL PROPERTY-CURRENT 0.00
296-000.000-022.000 TAX REC-PERSONAL PROP-CURRENT 0.00
296-000.000-035.000 ACCOUNT RECEIVABLES 0.00
296-000.000-041.000 INTEREST RECEIVABLE 0.00
296-000.000-042.000 RECEIVABLE LOCAL SOURCES 13,725.80
296-000.000-042.500 DEVELOPER RECEIVABLE 0.00
296-000.000-067.000 DUE FROM OTHER FUNDS 0.00
296-000.000-067.101 DUE FROM THE GENERAL FUND 0.00
296-000.000-067.208 DUE FROM PUBLIC IMPROVEMENT FUND 0.00
296-000.000-123.000 PREPAID EXPENSES 0.00
Total Assets 296,384.15
*** Liabilities ***
296-000.000-202.000 ACCOUNTS PAYABLE 0.00
296-000.000-204.000 DEFERRED REVENUE 13,725.80
Total Liabilities 13,725.80
*x* Fund Balance **x*
296-000.000-390.000 FUND BALANCE 18,017.46
Total Fund Balance 18,017.46
Beginning Fund Balance 18,017.46
Net of Revenues VS Expenditures 264,640.89
Ending Fund Balance 282,658.35

Total Liabilities And Fund Balance 296,384.15
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 390 2013 G. O. IMPROVEMENT REFUND BOND DEBT

GL Number Description Balance

* Kk Kk Assets * Kk Kk

390-000.000-001.000 POOLED CASH 11,567.72
390-000.000-003.000 INVESTMENTS 0.00
390-000.000-041.000 INTEREST RECEIVABLE 0.00

Total Assets 11,567.72

*** Tiabilities ***

390-000.000-202.000 ACCOUNTS PAYABLE 0.00
390-000.000-252.000 ACCRUED INTEREST PAYABLE 0.00
Total Liabilities 0.00

*** Fund Balance ***

390-000.000-390.000 Fund Balance 72.05
Total Fund Balance 72.05
Beginning Fund Balance 72.05
Net of Revenues VS Expenditures 11,495.67
Ending Fund Balance 11,567.72

Total Liabilities And Fund Balance 11,567.72



02/12/2016 11:43 AM

User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 590 SEWER DEPARTMENT

BALANCE SHEET FOR VILLAGE OF SPRING LAKE

Pag

12/15

GL Number Description Balance
* kK Assets * k%
590-000.000-001.000 POOLED CASH 181,084.51
590-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,313.36
590-000.000-010.000 PAYROLL ACCOUNT 0.00
590-000.000-035.000 ACCOUNT RECEIVABLES 113,174.27
590-000.000-040.001 RECEIVABLE FROM CUSTOMERS 80,183.47
590-000.000-041.000 INTEREST RECEIVABLE 0.00
590-000.000-123.000 PREPAID EXPENSES 0.00
590-000.000-141.000 LIFT STATIONS 408,736.65
590-000.000-141.100 ACCUMULATED DEP-LIFT STATION (244,125.90)
590-000.000-142.000 GENERAL PLANT 872,540.00
590-000.000-142.100 ACCUMULATED DEP - GENERAL PLANT (593,334.00)
590-000.000-143.001 MAINS 466,280.23
590-000.000-143.002 ACC DEPRECIATION MAINS (171,152.29)
590-000.000-158.000 RECONSTRUCTION OF SL PUMP STATION 87,621.87
590-000.000-158.002 ACC-DEPR-SL LIFT STATION (52,573.13)
590-000.000-190.001 GH/SL SEWER AUTHORITY 0.00
Total Assets 1,198,749.04
**% TLiabilities ***
590-000.000-202.000 ACCOUNTS PAYABLE 2,824.43
590-000.000-210.600 2013 SEWER AUTHORITY BONDS 0.00
590-000.000-251.000 ACCRUED INTEREST PAYABLE 0.00
590-000.000-261.000 ACCRUED PAYROLL 0.00
590-000.000-262.000 CURRENT LONG TERM DEBT PAYABLE 0.00
590-000.000-280.000 OPEBR LIABILITIES 0.00
Total Liabilities 2,824.43
*** Fund Balance ***
590-000.000-357.000 CONTRIBUTED CAPITAL - TIFA 262,162.87
590-000.000-357.100 CONTRIBUTED CAPITAL-SAVIDGE ST 161,717.97
590-000.000-358.000 CONT FROM OTHER MUNICIPALITIES 284,458.00
590-000.000-359.000 DEPR ON ASSETS W/CONTRIBU CAP (506,726.94)
590-000.000-359.100 DEP ASSETS W/CONT CAP SAVIDGE (19,784.39)
590-000.000-359.200 DEP ASSETS W/CONT CAP-TIFA (73,208.92)
590-000.000-359.500 PRIOR YEAR ADJUSTMENT (123,538.00)
590-000.000-360.000 STATE/FEDERAL GRANTS CONT 615,582.00
590-000.000-390.000 FUND BALANCE 601,966.31
Total Fund Balance 1,202,628.90
Beginning Fund Balance 1,202,628.90
Net of Revenues VS Expenditures (6,704.29)
Ending Fund Balance 1,195,924.61

Total Liabilities And Fund Balance

1,198,749.

04
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Period Ending 01/31/2016

Fund 591 WATER DEPARTMENT

GL Number Description Balance
* kK Assets * k%
591-000.000-001.000 POOLED CASH 328,321.54
591-000.000-002.003 COMERICA BROKERAGE ACCOUNT 1,990.93
591-000.000-003.001 CD - TALMER WEST 125,299.13
591-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,313.37
591-000.000-004.000 PETTY CASH 300.00
591-000.000-005.591 CASH RESTRICTED INTAKE #2 0.00
591-000.000-017.001 FHLB BOND 215,000.00
591-000.000-017.002 FNMA BOND 0.00
591-000.000-017.003 FEDERAL FARM CREDIT BOND 50,000.00
591-000.000-035.000 ACCOUNT RECEIVABLES 102,393.82
591-000.000-040.001 RECEIVABLE FROM CUSTOMERS 59,181.24
591-000.000-041.000 INTEREST RECEIVABLE 0.00
591-000.000-123.000 PREPAID EXPENSES 0.00
591-000.000-130.000 LAND & LAND RIGHTS 8,091.86
591-000.000-140.000 MACHINERY & EQUIPMENT 219,333.98
591-000.000-140.100 ACCUMULATED DEP-EQUIPMENT (187,857.38)
591-000.000-142.000 GENERAL PLANT 3,449,593.77
591-000.000-142.100 ACCUMULATED DEP - GENERAL PLANT (1,649,327.94)
591-000.000-148.000 PURGE WELLS & EQUIPMENT 43,550.32
591-000.000-148.001 ACCUMULATED DEPRECIATION WELLS (42,493.64)
591-000.000-148.002 TRANSMISSION & DIST MAINS 1,823,928.12
591-000.000-148.003 DEPRECIATION TRANS & MAINS (824,004.40)
591-000.000-152.000 INVESTMENT - NOWS 0.00
Total Assets 3,773,614.72
**% TLiabilities ***
591-000.000-202.000 ACCOUNTS PAYABLE 523.99
591-000.000-210.000 CONTRACT PAYABLE/89 REFUNDING 0.00
591-000.000-210.100 CONTRACT PAYABLE/1989 INTAKE P 0.00
591-000.000-210.200 CONTRACT PAYABLE/NOWS WATER PL 0.00
591-000.000-210.300 CONTRACT PAYABLE/ NOWS 2010 124,113.50
591-000.000-210.400 2005 NOWS INTAKE REPAIR 0.00
591-000.000-210.500 2009 NOWS BONDS 21,250.50
591-000.000-251.100 ACCRUED INTEREST PAYABLE-NOWS 1,091.76
591-000.000-255.001 CUSTOMER OVERPAYMENTS 0.00
591-000.000-255.002 CREDIT CARD FEES PAYABLE 438.69
591-000.000-261.000 ACCRUED PAYROLL 0.00
591-000.000-262.000 CURRENT LONG TERM DEBT PAYABLE 21,081.11
591-000.000-264.000 DEPOSIT HELD 0.00
591-000.000-280.000 OPEB LIABILITIES 0.00
Total Liabilities 168,499.55
*** Fund Balance ***
591-000.000-355.000 CONTRIBUTION FROM CUSTOMERS 8,225.00
591-000.000-357.001 CONT CAPITAL/TIFA DEBT PORTION 425,000.00
591-000.000-357.002 CONT CAPITAL - TIFA 359,676.62
591-000.000-357.003 ACCUM DEPRECIATION-TIFA CONT (203,486.84)
591-000.000-357.100 CONTRIBUTED CAPITAL-SAVIDGE ST 4,030.00
591-000.000-358.000 CONT FROM OTHER MUNICIPALITIES 76,480.30
591-000.000-358.100 CONTRIBUTED CAPITAL - NOWS 1,875,119.30
591-000.000-359.100 DEP ASSETS W/CONT CAP SAVIDGE (688.54)
591-000.000-359.500 PRIOR YEAR ADJUSTMENT (1,361,483.00)
591-000.000-390.000 FUND BALANCE 2,295,271.32
Total Fund Balance 3,478,144.16
Beginning Fund Balance 3,478,144.16
Net of Revenues VS Expenditures 126,971.01
Ending Fund Balance 3,605,115.17

Total Liabilities And Fund Balance

3,773,614.
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 661 CENTRAL EQUIPMENT FUND

GL Number Description Balance

*** Assets *x*

661-000.000-001.000 POOLED CASH 104,931.01
661-000.000-002.003 COMERICA BROKERAGE ACCOUNT 360.00
661-000.000-003.001 CD - TALMER WEST 125,250.00
661-000.000-010.000 PAYROLL ACCOUNT 0.00
661-000.000-017.002 FNMA BOND 40,000.00
661-000.000-035.000 ACCOUNT RECEIVABLES 0.00
661-000.000-041.000 INTEREST RECEIVABLE 0.00
661-000.000-067.202 DUE FROM MAJOR STREET FUND 0.00
661-000.000-123.000 PREPAID EXPENSES 0.00
661-000.000-135.000 VEHICLES 569,327.11
661-000.000-135.001 ACCUMULATED DEPR - VEHICLES (456,705.15)
661-000.000-136.000 BUILDINGS 20,835.00
661-000.000-136.100 BUILDING DEPRECIATION (20,835.00)
661-000.000-140.000 MACHINERY & EQUIPMENT 216,089.20
661-000.000-140.001 ACC DEPRECIATION MACH & EQUIP (160,070.60)
661-000.000-146.100 OFFICE EQUIPMENT & FURNITURE 42,265.00
661-000.000-147.000 ACCUMULATED DEPR-OFFICE EQUIP (42,265.00)

Total Assets 439,181.57

*** Tiabilities ***

661-000.000-202.000 ACCOUNTS PAYABLE 224.57
661-000.000-261.000 ACCRUED PAYROLL 0.00
Total Liabilities 224 .57

*** Fund Balance ***

661-000.000-390.000 FUND BALANCE 527,253.04
Total Fund Balance 527,253.04
Beginning Fund Balance 527,253.04
Net of Revenues VS Expenditures (88,296.04)
Ending Fund Balance 438,957.00

Total Liabilities And Fund Balance 439,181.57
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User: MARV Period Ending 01/31/2016
DB: SPRINGLAKE VILLA

Fund 701 TRUST & AGENCY

GL Number Description Balance

* Kk Kk Assets * Kk Kk

701-000.000-001.000 POOLED CASH 21,312.31

Total Assets 21,312.31

***% Tiabilities ***

701-000.000-202.000 ACCOUNTS PAYABLE 0.00
701-000.000-215.101 DUE TO THE GENERAL FUND 0.00
701-000.000-215.207 DUE TO POLICE FUND 0.00
701-000.000-215.500 DUE TO FLEX PARTICIPANTS 0.00
701-000.000-228.100 MICHIGAN INCOME TAX 0.00
701-000.000-229.000 DUE TO FEDERAL GOVERNMENT 0.00
701-000.000-231.100 UNITED FUND PAYABLE 0.00
701-000.000-231.200 EMPLOYEE RETIREMENT 0.00
701-000.000-231.300 EMPLOYEE PAYROLL DEDUCTIONS 0.00
701-000.000-231.400 POLICE INSURANCE 0.00
701-000.000-231.500 EMPLOYEE DEFERRED COMP 0.00
701-000.000-264.000 DEPOSIT HELD 0.00
701-000.000-266.000 ACCOUNTS PAYABLE - PROP TAXES 0.00
701-000.000-267.001 WOODEN BOAT SHOW DEPOSIT 361.20
701-000.000-267.002 CENTRAL PARK CAPITAL CAMPAIGN (2,034.70)
701-000.000-267.003 TREE NURSERY DEPOSIT 22,925.00
701-000.000-267.004 HERITAGE FESTIVAL DEPOSIT 142.00
701-000.000-267.005 MILL PT MEMORIAL BENCHES (EAGLE PROJECT) 0.00
701-000.000-267.006 WHISTLESTOP PARK CAPITAL CAMPAIGN (81.19)
701-000.000-267.007 ADOPT-A- GARDEN CAMPAIGN 0.00

Total Liabilities 21,312.31

*x* Fund Balance **x*

701-000.000-390.000 FUND BALANCE 0.00

Total Fund Balance 0.00

Beginning Fund Balance 0.00

Net of Revenues VS Expenditures 0.00

Ending Fund Balance 0.00

Total Liabilities And Fund Balance 21,312.31
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000-GENERAL SERVICES
101-000.000-403.000 CURRENT REAL PROPERTY TAX 821,344.00 807,372.71 10,246.40 13,971.29 98.30
101-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (4,000.00) 0.00 0.00 (4,000.00) 0.00
101-000.000-403.222 REAL PROP TAX CLEARING ACCOUNT 0.00 0.00 0.00 0.00 0.00
101-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 32,100.00 33,989.14 233.70 (1,889.14) 105.89
101-000.000-417.200 PERSONAL PROPERTY PRIOR YEAR 0.00 0.00 0.00 0.00 0.00
101-000.000-417.222 PERSONAL PROPERTY CLEARING ACCOUNTS 0.00 0.00 0.00 0.00 0.00
101-000.000-451.000 BUSINESS LICENSES & PERMITS 1,000.00 825.00 750.00 175.00 82.50
101-000.000-451.100 CABLE TV FRANCHISE FEES 52,000.00 14,009.25 0.00 37,990.75 26.94
101-000.000-451.200 CELLULAR TOWER 20,540.00 19,185.75 17,552.25 1,354.25 93.41
101-000.000-478.250 RIGHT OF WAY PERMITTING FEE 50.00 120.00 0.00 (70.00) 240.00
101-000.000-479.000 ZONING FEES 300.00 3,900.00 350.00 (3,600.00) 1,300.00
101-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00
101-000.000-502.100 STATE GRANTS 0.00 0.00 0.00 0.00 0.00
101-000.000-503.100 GRGW - FEDERAL MONIES 0.00 0.00 0.00 0.00 0.00
101-000.000-576.000 MI SALES TAX - CONSTITUTIONAL 184,423.00 61,096.00 0.00 123,327.00 33.13
101-000.000-576.100 EVIP 8,967.00 2,988.00 0.00 5,979.00 33.32
101-000.000-578.000 LIQUOR LICENSES 4,050.00 4,099.15 0.00 (49.15) 101.21
101-000.000-601.000 CHARGES FOR SERVICES 29,000.00 13,500.00 0.00 15,500.00 46.55
101-000.000-601.403 1% ADMINISTRATION FEE 12,348.00 11,831.58 149.47 516.42 95.82
101-000.000-601.404 PENALTY REVENUE ON TAXES 4,300.00 1,493.44 723.15 2,806.56 34.73
101-000.000-602.000 CHG FOR SERVICE OTHER FUNDS 14,500.00 7,249.98 0.00 7,250.02 50.00
101-000.000-655.000 FINES, FORFEITURES & COSTS 9,000.00 6,249.83 1,291.65 2,750.17 69.44
101-000.000-655.100 CIVIL INFRACTION FINES 50.00 0.00 0.00 50.00 0.00
101-000.000-655.109 PERSONAL BREATHALYZER TEST FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-655.110 IMPOUND RELEASE FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.150 FINGERPRINTING FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.175 NOTARY FEES 70.00 95.00 0.00 (25.00) 135.71
101-000.000-655.200 RENTAL REGISTRATION FEES 3,700.00 3,725.00 100.00 (25.00) 100.68
101-000.000-655.207 OUIL COST RECOVERY 100.00 0.00 0.00 100.00 0.00
101-000.000-655.225 HOUSING INSPECTION FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-655.500 ROW PARKING LICENSE 35.00 175.00 30.00 (140.00) 500.00
101-000.000-664.000 INTEREST & DIVIDEND INCOME 500.00 996.71 106.38 (496.71) 199.34
101-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
101-000.000-670.100 BARBER SCHOOL RENT 7,200.00 5,370.00 725.00 1,830.00 74.58
101-000.000-670.500 EOC RENTAL 350.00 0.00 0.00 350.00 0.00
101-000.000-671.000 TANGLEFOOT PARK - RENTALS 79,000.00 14,263.50 4,700.00 64,736.50 18.06
101-000.000-671.350 MILL POINT PARK - CONCESSION STAND RENT 0.00 0.00 0.00 0.00 0.00
101-000.000-671.400 MILL POINT PARK - BANDSHELL RENTAL 150.00 50.00 0.00 100.00 33.33
101-000.000-671.500 TANGLEFOOT PARK - DOCK RENTALS 9,000.00 225.00 0.00 8,775.00 2.50
101-000.000-671.550 TANGLEFOOT PARK - WI-FI FEES 0.00 0.00 0.00 0.00 0.00
101-000.000-671.555 MILL POINT PARK - DOCK RENTALS 3,000.00 140.00 140.00 2,860.00 4.67
101-000.000-671.700 TANGLEFOOT PARK - ELECTRIC FEES 5,000.00 5,238.67 0.00 (238.67) 104.77
101-000.000-672.000 LAUNCH RAMP FEES 4,000.00 4,724.70 0.00 (724.70) 118.12
101-000.000-672.500 GRAND LADY - BOAT DOCKING FEE 0.00 0.00 0.00 0.00 0.00
101-000.000-674.000 BUILDING LEASE 42,333.00 33,672.50 14,613.00 8,660.50 79.54
101-000.000-676.216 TRANSFER FROM HISTORIC COMMISSION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.226 TRANSFER FROM STORM WATER FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.233 CONT FROM LAND ACQUISITION FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.249 CONT FROM BUILDING FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-676.296 CONTRIBUTION FROM TIFA FUND 0.00 0.00 0.00 0.00 0.00
101-000.000-677.000 REIMBURSEMENTS 500.00 (1,923.50) 0.00 2,423.50 (384.70)
101-000.000-677.100 PARK EXPENSES REIMBURSED 10,000.00 5,000.00 0.00 5,000.00 50.00
101-000.000-677.110 NSF RETURNED CHECK FEE 40.00 120.00 0.00 (80.00) 300.00
101-000.000-677.112 BOAT SHOW - REGISTRATION 0.00 0.00 0.00 0.00 0.00
101-000.000-677.115 VILLAGE APPAREL SALES 0.00 0.00 0.00 0.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
101-000.000-677.120 ADVERTISING FOR BOAT SHOW BROCHURE 0.00 0.00 0.00 0.00 0.00
101-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 14,646.46 0.00 (14,646.46) 100.00
101-000.000-677.203 FIREWORKS DONATIONS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.206 CAPITAL CAMPAIGN CENTRAL PK IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.216 WOODEN BOAT SHOW DONATIONS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.441 SLT PORTION OF DPW DIRECTOR 0.00 0.00 0.00 0.00 0.00
101-000.000-677.444 CONTRIBUTIONS TO DOG PARK 0.00 764.01 0.00 (764.01) 100.00
101-000.000-677.450 REIMBURSEMENT - TREE TRIMMING CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-000.000-677.452 DOG PARK BANNERS 0.00 0.00 0.00 0.00 0.00
101-000.000-677.480 CONT TO CENTRAL PARK PATHWAY PROJECT 0.00 0.00 0.00 0.00 0.00
101-000.000-677.600 CONTRIBUTION FROM TIFA 12,595.00 0.00 0.00 12,595.00 0.00
101-000.000-677.661 EQUIPMENT RENTAL REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-000.000-677.700 W/S SPECIAL ASSESSMENT - CLG ACCOUNT 0.00 1,017.45 0.00 (1,017.45) 100.00
101-000.000-694.000 OTHER MISCELLANEOUS INCOME 400.00 741.26 10.00 (341.206) 185.32
101-000.000-694.100 HISTORIC COMMISSION REVENUE 0.00 0.00 0.00 0.00 0.00
101-000.000-694.200 TREE CONTRIBUTIONS/GRANT 11,000.00 2,500.00 2,500.00 8,500.00 22.73
101-000.000-694.250 MOWING FEES 150.00 125.00 0.00 25.00 83.33
101-000.000-694.441 METAL RECYCLING REVENUES 0.00 0.00 0.00 0.00 0.00
101-000.000-694.551 TANGLEFOOT PARK LAUNDRY REVENUES 350.00 410.00 0.00 (60.00) 117.14
101-000.000-695.000 APPROPRIATION FROM FUND BALANCE 29,750.00 0.00 0.00 29,750.00 0.00
101-000.000-698.000 PROCEEDS FROM FINANCING ARRANG 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 1,409,195.00 1,079,986.59 54,221.00 329,208.41 76.64
Dept 215.000-CLERK/TREASURER
101-215.000-664.200 CREDIT CARD PAYMENT FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 215.000-CLERK/TREASURER 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 1,409,195.00 1,079,986.59 54,221.00 329,208.41 76.64
Expenditures
Dept 000.000-GENERAL SERVICES
101-000.000-818.202 TRANSFER TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
101-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
101-000.000-818.218 TRANSFER TO PATHWAYS FUND 45,000.00 32,500.00 10,000.00 12,500.00 72.22
101-000.000-818.222 TRANSFER OF DOCK REVENUE 0.00 0.00 0.00 0.00 0.00
101-000.000-818.230 TRANSFER TO HARBOR TRANSIT 0.00 0.00 0.00 0.00 0.00
101-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
101-000.000-999.249 TRANSFER TO BUILDING DEPT 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 45,000.00 32,500.00 10,000.00 12,500.00 72.22
Dept 101.000-VILLAGE COUNCIL
101-101.000-703.101 STIPEND VILLAGE COUNCIL 6,600.00 6,675.00 6,075.00 (75.00) 101.14
101-101.000-704.000 SOCIAL SECURITY 505.00 510.64 464.74 (5.64) 101.12
101-101.000-705.000 RETIREMENT FUND CONTRIBUTION 0.00 18.00 18.00 (18.00) 100.00
101-101.000-711.000 WORKER'S COMP INSURANCE 50.00 14.00 0.00 36.00 28.00
101-101.000-801.101 PROF SERV - CITYHOOD 0.00 0.00 0.00 0.00 0.00
101-101.000-860.000 TRANSPORTATION/TRAINING 2,000.00 1,122.48 0.00 877.52 56.12
101-101.000-886.700 MML MEMBERSHIP DUES 1,600.00 1,552.00 0.00 48.00 97.00
101-101.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-101.000-956.000 MISCELLANEOUS 750.00 582.31 24.95 167.69 77.64
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 101.000-VILLAGE COUNCIL 11,505.00 10,474.43 6,582.69 1,030.57 91.04
Dept 172.000-VILLAGE MANAGERS OFFICE
101-172.000-702.000 SALARIES - WAGES FULL TIME 45,000.00 25,243.77 2,963.80 19,756.23 56.10
101-172.000-702.001 SALARIES - OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-702.101 ADMINISTRATION FEE - GEN FUND 0.00 0.00 0.00 0.00 0.00
101-172.000-702.400 SALARIES-WAGES FULL TIME 0.00 922.80 227.91 (922.80) 100.00
101-172.000-704.000 SOCIAL SECURITY 3,450.00 1,928.00 235.51 1,522.00 55.88
101-172.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-172.000-705.000 RETIREMENT FUND CONTRIBUTION 7,380.00 4,257.77 828.11 3,122.23 57.69
101-172.000-707.000 DENTAL INSURANCE 1,050.00 681.84 85.23 368.16 64.94
101-172.000-708.000 VISION CARE REIMBURSEMENT 225.00 118.34 0.00 106.66 52.60
101-172.000-709.000 MEDICAL INSURANCE 8,987.00 5,546.40 693.30 3,440.60 61.72
101-172.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-172.000-710.000 LIFE INSURANCE 475.00 373.45 49.69 101.55 78.62
101-172.000-711.000 WORKER'S COMP INSURANCE 200.00 35.00 0.00 165.00 17.50
101-172.000-727.000 OFFICE SUPPLIES 2,500.00 1,451.31 34.53 1,048.69 58.05
101-172.000-741.115 VILLAGE APPAREL 0.00 0.00 0.00 0.00 0.00
101-172.000-801.000 PROFESSIONAL SERVICES 500.00 22.50 0.00 477.50 4.50
101-172.000-860.000 TRANSPORTATION/TRAINING 3,400.00 1,972.06 15.00 1,427.94 58.00
101-172.000-900.000 PRINTING & PUBLISHING 100.00 0.00 0.00 100.00 0.00
101-172.000-910.000 INSURANCE 1,850.00 1,850.00 0.00 0.00 100.00
101-172.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-172.000-940.000 INTERNAL RENTAL 4,800.00 0.00 0.00 4,800.00 0.00
101-172.000-940.002 OFFICE EQUIPMENT RENT 300.00 0.00 0.00 300.00 0.00
101-172.000-956.000 MISCELLANEOUS 200.00 183.85 145.60 16.15 91.93
101-172.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-172.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 0.00 29.09 2.56 (29.009) 100.00
Total Dept 172.000-VILLAGE MANAGERS OFFICE 80,417.00 44,616.18 5,281.24 35,800.82 55.48
Dept 191.000-ELECTIONS
101-191.000-703.191 ELECTION WORKERS 0.00 0.00 0.00 0.00 0.00
101-191.000-740.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00
Total Dept 191.000-ELECTIONS 0.00 0.00 0.00 0.00 0.00
Dept 210.000-LEGAL SERVICES
101-210.000-703.700 RETAINER 1,800.00 0.00 0.00 1,800.00 0.00
101-210.000-804.000 LEGAL FEES 10,000.00 8,095.00 92.00 1,905.00 80.95
Total Dept 210.000-LEGAL SERVICES 11,800.00 8,095.00 92.00 3,705.00 68.60
Dept 215.000-CLERK/TREASURER
101-215.000-702.000 SALARIES - WAGES FULL TIME 38,555.00 21,045.15 2,818.30 17,509.85 54.58
101-215.000-702.001 SALARIES - OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-703.000 SALARIES - WAGES PART TIME 0.00 0.00 0.00 0.00 0.00
101-215.000-704.000 SOCIAL SECURITY 2,950.00 1,498.72 201.47 1,451.28 50.80
101-215.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-215.000-705.000 RETIREMENT FUND CONTRIBUTION 6,361.00 2,438.19 632.92 3,922.81 38.33
101-215.000-707.000 DENTAL INSURANCE 620.00 414.00 51.75 206.00 66.77
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AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
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Fund 101 - GENERAL FUND

Expenditures

101-215.000-708.000 VISION CARE REIMBURSEMENT 200.00 114.45 0.00 85.55 57.23
101-215.000-709.000 MEDICAL INSURANCE 6,974.00 4,387.36 548.42 2,586.64 62.91
101-215.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-215.000-710.000 LIFE INSURANCE 260.00 233.81 32.08 26.19 89.93
101-215.000-711.000 WORKER'S COMP INSURANCE 90.00 30.00 0.00 60.00 33.33
101-215.000-727.000 OFFICE SUPPLIES 1,200.00 1,077.30 23.54 122.70 89.78
101-215.000-801.000 PROFESSIONAL SERVICES 98,000.00 43,586.68 12,842.69 54,413.32 44.48
101-215.000-804.100 AUDIT SERVICES 4,000.00 3,687.25 0.00 312.75 92.18
101-215.000-831.000 TAX STATEMENT PREPARATION 1,100.00 0.00 0.00 1,100.00 0.00
101-215.000-860.000 TRANSPORTATION/TRAINING 3,000.00 200.10 35.00 2,799.90 6.67
101-215.000-900.000 PRINTING & PUBLISHING 1,000.00 326.14 0.00 673.86 32.61
101-215.000-900.210 PRINTING CHARTER/ORDINANCES 540.00 270.00 0.00 270.00 50.00
101-215.000-901.000 RECODIFICATION 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.100 RECODIFICATION - LEGAL FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-901.250 RECODIFICATION - PLANNER FEES 2,500.00 0.00 0.00 2,500.00 0.00
101-215.000-910.000 INSURANCE 2,550.00 2,605.00 0.00 (55.00) 102.16
101-215.000-910.500 FIDUCIARY INSURANCE 0.00 0.00 0.00 0.00 0.00
101-215.000-940.002 OFFICE EQUIPMENT RENT 5,500.00 0.00 0.00 5,500.00 0.00
101-215.000-956.000 MISCELLANEOUS 100.00 21.25 0.00 78.75 21.25
101-215.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-215.000-956.200 BANK FEES 800.00 374.69 374.69 425.31 46.84
Total Dept 215.000-CLERK/TREASURER 181,300.00 82,310.09 17,560.86 98,989.91 45.40
Dept 216.000-HISTORIC CONSERVATION COMMISSION

101-216.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
101-216.000-889.000 PROMOTIONS 0.00 0.00 0.00 0.00 0.00
101-216.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-216.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Total Dept 216.000-HISTORIC CONSERVATION COMMISSION 0.00 0.00 0.00 0.00 0.00
Dept 226.000-STORM WATER SYSTEM

101-226.000-702.123 SAW GRANT 2,125.00 1,413.84 0.00 711.16 66.53
101-226.000-703.000 SALARIES - WAGES PART TIME 0.00 0.00 0.00 0.00 0.00
101-226.000-704.000 SOCIAL SECURITY 165.00 102.35 0.00 62.65 62.03
101-226.000-705.000 RETIREMENT FUND CONTRIBUTION 351.00 0.00 0.00 351.00 0.00
101-226.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
101-226.000-801.000 PROFESSIONAL SERVICES 8,000.00 5,707.00 0.00 2,293.00 71.34
101-226.000-801.150 STORM SEWER PERMIT ENGINEERING 1,000.00 0.00 0.00 1,000.00 0.00
101-226.000-801.902 CONTRACT - WORKERS 0.00 0.00 0.00 0.00 0.00
101-226.000-802.001 LINE CLEANING & INSPECTION 500.00 0.00 0.00 500.00 0.00
101-226.000-820.100 STREET SWEEPING 0.00 0.00 0.00 0.00 0.00
101-226.000-860.000 TRANSPORTATION/TRAINING 500.00 70.38 0.00 429.62 14.08
101-226.000-893.200 BASIN PUMPING 200.00 0.00 0.00 200.00 0.00
101-226.000-910.000 INSURANCE 90.00 90.00 0.00 0.00 100.00
101-226.000-940.000 INTERNAL RENTAL 100.00 105.51 0.00 (5.51) 105.51
Total Dept 226.000-STORM WATER SYSTEM 16,031.00 7,489.08 0.00 8,541.92 46.72

Dept 265.000-VILLAGE HALL AND GROUNDS
101-265.000-702.000 SALARIES - WAGES FULL TIME 8,350.00 4,778.28 536.51 3,571.72 57.22
101-265.000-702.001 SALARIES - OVERTIME PAY 30.00 135.58 38.36 (105.58) 451.93
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Fund 101 - GENERAL FUND
Expenditures
101-265.000-702.101 SALARIES FULL TIME - TOWNSHIP HALL 1,500.00 198.59 0.00 1,301.41 13.24
101-265.000-703.000 SALARIES - WAGES PART TIME 340.00 380.30 78.00 (40.30) 111.85
101-265.000-703.101 PART TIME WAGES - TOWNSHIP HALL 1,500.00 171.30 39.00 1,328.70 11.42
101-265.000-703.441 DPW SEASONAL 0.00 177.90 0.00 (177.90) 100.00
101-265.000-703.600 CLEANING SERVICE 8,700.00 4,176.67 575.00 4,523.33 48.01
101-265.000-704.000 SOCIAL SECURITY 250.00 422.73 50.71 (172.73)  169.09
101-265.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-265.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-265.000-705.000 RETIREMENT FUND CONTRIBUTION 670.00 778.03 172.08 (108.03) 116.12
101-265.000-707.000 DENTAL INSURANCE 175.00 109.60 4.25 65.40 62.63
101-265.000-708.000 VISION CARE REIMBURSEMENT 73.00 11.28 0.00 61.72 15.45
101-265.000-709.000 MEDICAL INSURANCE 2,416.00 1,344.99 60.93 1,071.01 55.67
101-265.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-265.000-710.000 LIFE INSURANCE 95.00 72.09 9.83 22.91 75.88
101-265.000-711.000 WORKER'S COMP INSURANCE 170.00 109.00 0.00 61.00 64.12
101-265.000-775.100 CUSTODIAL SUPPLIES 1,000.00 1,146.18 0.00 (146.18) 114.62
101-265.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
101-265.000-801.902 CONTRACT - WORKERS 250.00 372.02 0.00 (122.02) 148.81
101-265.000-801.960 PROF SERV - VILLAGE HALL RENOVATION 0.00 0.00 0.00 0.00 0.00
101-265.000-853.000 TELEPHONE 730.00 549.99 71.73 180.01 75.34
101-265.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-265.000-910.000 INSURANCE 2,500.00 2,587.00 87.00 (87.00) 103.48
101-265.000-920.000 TOWNSHIP HALL UTILITIES 30,000.00 3,185.35 1,027.23 26,814.65 10.62
101-265.000-921.000 ELECTRIC SERVICE 23,532.00 12,379.92 1,615.54 11,152.08 52.61
101-265.000-922.000 WATER & SEWER SERVICE 1,600.00 370.22 0.00 1,229.78 23.14
101-265.000-923.000 HEATING 8,800.00 2,011.36 635.66 6,788.64 22.86
101-265.000-931.000 BUILDING REPAIRS & MAINTENANCE 6,200.00 6,316.85 83.69 (116.85) 101.88
101-265.000-931.001 BLDG REPAIRS/MAINT - TOWNSHIP HALL 4,000.00 630.98 292.64 3,369.02 15.77
101-265.000-940.000 INTERNAL RENTAL 1,000.00 881.14 0.00 118.86 88.11
101-265.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-265.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 265.000-VILLAGE HALL AND GROUNDS 103,881.00 43,297.35 5,378.16 60,583.65 41.68
Dept 270.000-BARBER STREET SCHOOL BUILDING
101-270.000-702.000 SALARIES - WAGES FULL TIME 5,926.00 3,650.20 589.69 2,275.80 61.60
101-270.000-702.001 SALARIES - OVERTIME PAY 560.00 44.72 29.81 515.28 7.99
101-270.000-703.000 SALARIES - WAGES PART TIME 650.00 153.50 13.00 496.50 23.62
101-270.000-703.441 DPW SEASONAL 0.00 402.78 0.00 (402.78)  100.00
101-270.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.000 SOCIAL SECURITY 0.00 310.57 46.20 (310.57) 100.00
101-270.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-270.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-270.000-705.000 RETIREMENT FUND CONTRIBUTION 1,070.00 796.40 209.09 273.60 74.43
101-270.000-707.000 DENTAL INSURANCE 150.00 105.12 13.14 44 .88 70.08
101-270.000-708.000 VISION CARE REIMBURSEMENT 52.00 18.78 0.00 33.22 36.12
101-270.000-709.000 MEDICAL INSURANCE 2,272.00 1,403.51 175.86 868.49 61.77
101-270.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-270.000-710.000 LIFE INSURANCE 90.00 60.33 8.52 29.67 67.03
101-270.000-711.000 WORKER'S COMP INSURANCE 105.00 45.00 0.00 60.00 42.86
101-270.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 957.01 0.00 42.99 95.70
101-270.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
101-270.000-801.902 CONTRACT - WORKERS 300.00 333.70 0.00 (33.70) 111.23
101-270.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-270.000-853.200 INTERNET SERVICE 0.00 0.00 0.00 0.00 0.00
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101-270.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-270.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-270.000-910.000 INSURANCE 440.00 440.00 0.00 0.00 100.00
101-270.000-921.000 ELECTRIC SERVICE 2,100.00 807.68 171.40 1,292.32 38.46
101-270.000-922.000 WATER & SEWER SERVICE 950.00 159.69 0.00 790.31 16.81
101-270.000-923.000 HEATING 1,150.00 405.20 116.03 744 .80 35.23
101-270.000-931.000 BUILDING REPAIRS & MAINTENANCE 3,000.00 2,308.16 1,490.51 691.84 76.94
101-270.000-940.000 INTERNAL RENTAL 1,500.00 525.71 0.00 974.29 35.05
101-270.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-270.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 270.000-BARBER STREET SCHOOL BUILDING 21,315.00 12,928.06 2,863.25 8,386.94 60.65
Dept 282.000-FORESTRY PROGRAM
101-282.000-702.000 SALARIES - WAGES FULL TIME 1,000.00 4,449.20 0.00 (3,449.20)  444.92
101-282.000-702.001 SALARIES - OVERTIME PAY 0.00 106.07 0.00 (106.07) 100.00
101-282.000-703.000 SALARIES - WAGES PART TIME 1,000.00 10.00 0.00 990.00 1.00
101-282.000-704.000 SOCIAL SECURITY 155.00 328.88 0.00 (173.88) 212.18
101-282.000-705.000 RETIREMENT FUND CONTRIBUTION 165.00 0.00 0.00 165.00 0.00
101-282.000-711.000 WORKER'S COMP INSURANCE 0.00 55.00 0.00 (55.00) 100.00
101-282.000-740.000 OPERATING SUPPLIES 1,000.00 112.01 29.57 887.99 11.20
101-282.000-801.000 PROFESSIONAL SERVICES 1,000.00 680.00 680.00 320.00 68.00
101-282.000-801.100 CONTRACT SERVICES - TREE MAINTENANCE 0.00 1,600.00 1,600.00 (1,600.00) 100.00
101-282.000-801.902 CONTRACT - WORKERS 500.00 0.00 0.00 500.00 0.00
101-282.000-889.000 PROMOTIONS 100.00 0.00 0.00 100.00 0.00
101-282.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
101-282.000-940.000 INTERNAL RENTAL 500.00 829.13 0.00 (329.13) 165.83
101-282.000-974.200 TREE PLANTING 2,000.00 15,485.00 6,880.00 (13,485.00) 774.25
101-282.000-978.730 TREE NURSERY 10,000.00 3,500.00 0.00 6,500.00 35.00
Total Dept 282.000-FORESTRY PROGRAM 17,420.00 27,155.29 9,189.57 (9,735.29) 155.89
Dept 301.000-POLICE DEPARTMENT
101-301.000-819.207 CONTRIBUTION TO POLICE FUND 413,000.00 240,916.69 34,416.67 172,083.31 58.33
Total Dept 301.000-POLICE DEPARTMENT 413,000.00 240,916.69 34,416.67 172,083.31 58.33
Dept 336.000-FIRE DEPARTMENT
101-336.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
101-336.000-921.000 ELECTRIC SERVICE 450.00 185.51 33.79 264.49 41.22
101-336.000-956.000 MISCELLANEOUS 900.00 358.00 358.00 542.00 39.78
Total Dept 336.000-FIRE DEPARTMENT 1,350.00 543.51 391.79 806.49 40.26
Dept 381.000-ZONING/PLANNING
101-381.000-702.000 SALARIES - WAGES FULL TIME 19,790.00 12,822.90 1,613.72 6,967.10 64.79
101-381.000-702.001 SALARIES - OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-381.000-704.000 SOCIAL SECURITY 1,520.00 937.31 116.80 582.69 61.67
101-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-381.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-381.000-705.000 RETIREMENT FUND CONTRIBUTION 3,265.00 2,550.48 541.65 714.52 78.12
101-381.000-707.000 DENTAL INSURANCE 590.00 388.80 48.60 201.20 65.90
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Fund 101 - GENERAL FUND
Expenditures
101-381.000-708.000 VISION CARE REIMBURSEMENT 135.00 105.00 0.00 30.00 77.78
101-381.000-709.000 MEDICAL INSURANCE 6,144.00 3,865.44 483.18 2,278.56 62.91
101-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-381.000-710.000 LIFE INSURANCE 230.00 208.25 28.45 21.75 90.54
101-381.000-711.000 WORKER'S COMP INSURANCE 95.00 40.00 0.00 55.00 42.11
101-381.000-727.000 OFFICE SUPPLIES 400.00 607.63 27.46 (207.63) 151.91
101-381.000-801.000 PROFESSIONAL SERVICES 3,500.00 551.50 0.00 2,948.50 15.76
101-381.000-801.350 PLANNING - COLLABORATION 3,000.00 0.00 0.00 3,000.00 0.00
101-381.000-801.381 ZONING - COLLABORATION 30,000.00 27,500.00 0.00 2,500.00 91.67
101-381.000-804.000 LEGAL FEES 800.00 9,999.35 415.50 (9,199.35) 1,249.92
101-381.000-860.000 TRANSPORTATION/TRAINING 140.00 82.68 0.00 57.32 59.06
101-381.000-900.000 PRINTING & PUBLISHING 700.00 505.80 0.00 194.20 72.26
101-381.000-910.000 INSURANCE 82.00 91.00 0.00 (9.00) 110.98
101-381.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
101-381.000-940.002 OFFICE EQUIPMENT RENT 2,400.00 0.00 0.00 2,400.00 0.00
101-381.000-956.000 MISCELLANEOUS 0.00 33.57 0.00 (33.57) 100.00
101-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 381.000-ZONING/PLANNING 72,791.00 60,289.71 3,275.36 12,501.29 82.83
Dept 441.000-DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 SALARIES - WAGES FULL TIME 29,647.00 22,918.48 3,156.34 6,728.52 77.30
101-441.000-702.001 SALARIES - OVERTIME PAY 2,160.00 171.84 51.39 1,988.16 7.96
101-441.000-702.003 SALARIES - ADMINISTRATION 15,450.00 7,515.83 941.43 7,934.17 48.65
101-441.000-703.000 SALARIES - WAGES PART TIME 3,425.00 1,313.67 143.00 2,111.33 38.36
101-441.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-441.000-703.002 PART TIME WAGES - ADMIN 200.00 134.40 0.00 65.60 67.20
101-441.000-703.425 DPW WINTER 0.00 0.00 0.00 0.00 0.00
101-441.000-703.426 SIDEWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-703.441 DPW SEASONAL 0.00 419.73 0.00 (419.73) 100.00
101-441.000-704.000 SOCIAL SECURITY 3,910.00 2,373.53 316.50 1,536.47 60.70
101-441.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-441.000-705.000 RETIREMENT FUND CONTRIBUTION 5,250.00 5,253.11 1,055.84 (3.11) 100.06
101-441.000-707.000 DENTAL INSURANCE 1,350.00 698.48 (7.19) 651.52 51.74
101-441.000-708.000 VISION CARE REIMBURSEMENT 350.00 53.14 0.00 296.86 15.18
101-441.000-709.000 MEDICAL INSURANCE 17,128.00 8,531.79 2.56 8,596.21 49.81
101-441.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-441.000-710.000 LIFE INSURANCE 660.00 452.34 62.55 207.66 68.54
101-441.000-711.000 WORKER'S COMP INSURANCE 1,500.00 325.00 0.00 1,175.00 21.67
101-441.000-727.000 OFFICE SUPPLIES 200.00 206.98 11.76 (6.98) 103.49
101-441.000-740.000 OPERATING SUPPLIES 5,000.00 2,286.96 85.98 2,713.04 45.74
101-441.000-740.002 DPW DRUG TESTING FEES 0.00 206.50 0.00 (206.50) 100.00
101-441.000-740.220 CDL RENEWAL FEES 200.00 125.12 16.50 74.88 62.56
101-441.000-741.000 CLOTHING 750.00 440.00 0.00 310.00 58.67
101-441.000-801.000 PROFESSIONAL SERVICES 1,500.00 939.67 737.09 560.33 62.64
101-441.000-801.902 CONTRACT - WORKERS 1,000.00 978.72 70.00 21.28 97.87
101-441.000-804.501 LABOR CONTRACT - SNOW REMOVAL 0.00 0.00 0.00 0.00 0.00
101-441.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
101-441.000-890.000 LEAF COLLECTION 3,300.00 3,400.00 0.00 (100.00) 103.03
101-441.000-891.000 TRASH COLLECTION 4,200.00 2,253.28 318.94 1,946.72 53.65
101-441.000-891.100 SPRING/FALL CLEANUP 0.00 0.00 0.00 0.00 0.00
101-441.000-891.400 BRUSH CHIPPING 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.450 LEASE - BRUSH SITE 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-891.500 CHRISTMAS PROGRAM 0.00 359.40 0.00 (359.40) 100.00
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101-441.000-891.501 BANNER PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-441.000-910.000 INSURANCE 1,900.00 1,600.00 0.00 300.00 84.21
101-441.000-921.000 ELECTRIC SERVICE 4,500.00 2,232.22 513.61 2,267.78 49.60
101-441.000-922.000 WATER & SEWER SERVICE 1,500.00 455.21 0.00 1,044.79 30.35
101-441.000-923.000 HEATING 0.00 1,623.31 1,061.82 (1,623.31) 100.00
101-441.000-931.000 BUILDING REPAIRS & MAINTENANCE 7,500.00 6,169.35 4,517.64 1,330.65 82.26
101-441.000-933.500 BRIDGE LIGHTING MAINTENANCE 300.00 0.00 0.00 300.00 0.00
101-441.000-933.600 PARKING LOT MAINTENANCE 500.00 7,365.10 0.00 (6,865.10) 1,473.02
101-441.000-935.001 ALLEY MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-441.000-940.000 INTERNAL RENTAL 2,000.00 14,908.08 0.00 (12,908.08) 745.40
101-441.000-940.002 OFFICE EQUIPMENT RENT 2,000.00 0.00 0.00 2,000.00 0.00
101-441.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
101-441.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 441.000-DEPARTMENT OF PUBLIC WORKS 121,480.00 95,711.24 13,055.76 25,768.76 78.79
Dept 441.100-CORRIDOR MAINTENANCE
101-441.100-740.219 BEAUTIFICATION 1,800.00 0.00 0.00 1,800.00 0.00
101-441.100-887.208 SIDEWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-441.100-891.500 CHRISTMAS PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.100-891.501 BANNER PROGRAM 0.00 0.00 0.00 0.00 0.00
101-441.100-922.001 SPRINKLING SYSTEM WATER 5,500.00 3,603.44 0.00 1,896.56 65.52
101-441.100-933.100 SPRINKLER MAINTENANCE 1,200.00 16.68 0.00 1,183.32 1.39
101-441.100-933.300 CORRIDOR MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
101-441.100-933.400 LIGHT POLE FIXTURES 2,000.00 0.00 0.00 2,000.00 0.00
101-441.100-940.000 INTERNAL RENTAL 1,000.00 58.05 0.00 941.95 5.81
Total Dept 441.100-CORRIDOR MAINTENANCE 12,500.00 3,678.17 0.00 8,821.83 29.43
Dept 450.000-STREET LIGHTING
101-450.000-921.000 ELECTRIC SERVICE 7,200.00 3,266.87 449.35 3,933.13 45.37
101-450.000-921.100 M-104 STREET LIGHTS 8,000.00 4,318.25 973.66 3,681.75 53.98
101-450.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
Total Dept 450.000-STREET LIGHTING 15,200.00 7,585.12 1,423.01 7,614.88 49.90
Dept 551.000-TANGLEFOOT PARK
101-551.000-702.000 SALARIES - WAGES FULL TIME 10,695.00 4,367.75 419.69 6,327.25 40.84
101-551.000-702.001 SALARIES - OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
101-551.000-703.000 SALARIES - WAGES PART TIME 425.00 0.00 0.00 425.00 0.00
101-551.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-551.000-703.400 PARK MANAGER 15,912.00 8,005.73 0.00 7,906.27 50.31
101-551.000-703.441 DPW SEASONAL 0.00 5.10 0.00 (5.10) 100.00
101-551.000-704.000 SOCIAL SECURITY 2,070.00 932.81 31.08 1,137.19 45.06
101-551.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-551.000-705.000 RETIREMENT FUND CONTRIBUTION 1,765.00 582.95 131.18 1,182.05 33.03
101-551.000-707.000 DENTAL INSURANCE 125.00 80.88 8.22 44.12 64.70
101-551.000-708.000 VISION CARE REIMBURSEMENT 38.00 9.45 0.00 28.55 24.87
101-551.000-709.000 MEDICAL INSURANCE 1,326.00 809.39 79.57 516.61 61.04
101-551.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-551.000-710.000 LIFE INSURANCE 65.00 57.06 7.59 7.94 87.78
101-551.000-711.000 WORKER'S COMP INSURANCE 200.00 135.00 0.00 65.00 67.50
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101-551.000-740.000 OPERATING SUPPLIES 0.00 737.57 0.00 (737.57) 100.00
101-551.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 1,095.62 0.00 1,904.38 36.52
101-551.000-775.725 TANGLEFOOT PARK ELECTRIC METERS 0.00 0.00 0.00 0.00 0.00
101-551.000-801.902 CONTRACT - WORKERS 250.00 15.00 0.00 235.00 6.00
101-551.000-853.000 TELEPHONE 75.00 0.00 0.00 75.00 0.00
101-551.000-853.100 CABLE SERVICE 0.00 0.00 0.00 0.00 0.00
101-551.000-853.200 INTERNET SERVICE 600.00 729.95 0.00 (129.95) 121.66
101-551.000-891.000 TRASH COLLECTION 1,200.00 514.53 0.00 685.47 42.88
101-551.000-900.000 PRINTING & PUBLISHING 800.00 0.00 0.00 800.00 0.00
101-551.000-910.000 INSURANCE 800.00 800.00 0.00 0.00 100.00
101-551.000-921.000 ELECTRIC SERVICE 8,000.00 4,517.89 30.09 3,482.11 56.47
101-551.000-922.000 WATER & SEWER SERVICE 3,500.00 979.83 0.00 2,520.17 28.00
101-551.000-923.000 HEATING 600.00 272.03 0.00 327.97 45.34
101-551.000-931.000 BUILDING REPAIRS & MAINTENANCE 10,000.00 13,516.94 0.00 (3,516.94) 135.17
101-551.000-940.000 INTERNAL RENTAL 1,200.00 422.82 0.00 777.18 35.24
101-551.000-956.000 MISCELLANEOUS 500.00 171.20 0.00 328.80 34.24
101-551.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-551.000-976.551 TANGLEFOOT PARK - DOCK STORAGE 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 551.000-TANGLEFOOT PARK 65,646.00 38,759.50 707.42 26,886.50 59.04
Dept 553.000-CENTRAL PARK
101-553.000-702.000 SALARIES - WAGES FULL TIME 16,709.00 5,382.20 787.74 11,326.80 32.21
101-553.000-702.001 SALARIES - OVERTIME PAY 560.00 194.82 166.15 365.18 34.79
101-553.000-703.000 SALARIES - WAGES PART TIME 4,566.00 851.30 52.00 3,714.70 18.64
101-553.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-553.000-703.441 DPW SEASONAL 0.00 2,279.06 0.00 (2,279.06) 100.00
101-553.000-704.000 SOCIAL SECURITY 1,680.00 647.89 74.16 1,032.11 38.56
101-553.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-705.000 RETIREMENT FUND CONTRIBUTION 2,850.00 1,091.63 263.30 1,758.37 38.30
101-553.000-707.000 DENTAL INSURANCE 175.00 106.24 11.39 68.76 60.71
101-553.000-708.000 VISION CARE REIMBURSEMENT 60.00 15.00 0.00 45.00 25.00
101-553.000-709.000 MEDICAL INSURANCE 2,857.00 1,412.40 160.83 1,444.60 49.44
101-553.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-553.000-710.000 LIFE INSURANCE 107.00 69.74 10.40 37.26 65.18
101-553.000-711.000 WORKER'S COMP INSURANCE 180.00 111.00 0.00 69.00 61.67
101-553.000-740.000 OPERATING SUPPLIES 1,000.00 1,188.27 0.00 (188.27) 118.83
101-553.000-740.219 BEAUTIFICATION 0.00 0.00 0.00 0.00 0.00
101-553.000-741.000 CLOTHING 200.00 90.00 0.00 110.00 45.00
101-553.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 277.74 0.00 2,722.26 9.26
101-553.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.431 BASKETBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.432 PICKLEBALL COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-553.000-775.433 BALLPARK MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-553.000-775.435 CONSUMER'S ENERGY LICENSE 500.00 250.00 0.00 250.00 50.00
101-553.000-776.500 DOG PARK 1,000.00 764.01 0.00 235.99 76.40
101-553.000-776.625 SERVICE PROJECTS 0.00 0.00 0.00 0.00 0.00
101-553.000-801.902 CONTRACT - WORKERS 6,000.00 2,810.10 1,238.00 3,189.90 46.84
101-553.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-553.000-910.000 INSURANCE 400.00 400.00 0.00 0.00 100.00
101-553.000-921.000 ELECTRIC SERVICE 1,200.00 443.39 70.97 756.61 36.95
101-553.000-922.000 WATER & SEWER SERVICE 800.00 213.04 0.00 586.96 26.63
101-553.000-922.001 SPRINKLING SYSTEM WATER 3,500.00 1,401.66 0.00 2,098.34 40.05
101-553.000-931.000 BUILDING REPAIRS & MAINTENANCE 1,500.00 113.93 0.00 1,386.07 7.60
101-553.000-933.100 SPRINKLER MAINTENANCE 250.00 197.56 0.00 52.44 79.02
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101-553.000-940.000 INTERNAL RENTAL 10,000.00 8,979.89 0.00 1,020.11 89.80
101-553.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-553.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-553.000-974.000 SKATE RINK 2,500.00 990.00 0.00 1,510.00 39.60
Total Dept 553.000-CENTRAL PARK 62,094.00 30,280.87 2,834.94 31,813.13 48.717
Dept 555.000-MILL POINT PARK
101-555.000-702.000 SALARIES - WAGES FULL TIME 7,907.00 4,095.57 281.69 3,811.43 51.80
101-555.000-702.001 SALARIES - OVERTIME PAY 373.00 163.98 0.00 209.02 43.96
101-555.000-703.000 SALARIES - WAGES PART TIME 3,540.00 319.90 0.00 3,220.10 9.04
101-555.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-555.000-703.441 DPW SEASONAL 0.00 1,391.01 0.00 (1,391.01) 100.00
101-555.000-704.000 SOCIAL SECURITY 910.00 440.19 20.63 469.81 48.37
101-555.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-555.000-705.000 RETIREMENT FUND CONTRIBUTION 1,366.00 982.82 243.41 383.18 71.95
101-555.000-707.000 DENTAL INSURANCE 165.00 106.24 11.39 58.76 64.39
101-555.000-708.000 VISION CARE REIMBURSEMENT 60.00 15.00 0.00 45.00 25.00
101-555.000-709.000 MEDICAL INSURANCE 2,857.00 1,412.40 160.83 1,444.60 49.44
101-555.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-555.000-710.000 LIFE INSURANCE 105.00 69.74 10.40 35.26 66.42
101-555.000-711.000 WORKER'S COMP INSURANCE 130.00 59.00 0.00 71.00 45.38
101-555.000-740.000 OPERATING SUPPLIES 800.00 375.82 0.00 424.18 46.98
101-555.000-741.000 CLOTHING 200.00 90.00 0.00 110.00 45.00
101-555.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 37.98 0.00 2,962.02 1.27
101-555.000-775.400 MILL POINT - MAINTENANCE 10,000.00 1,197.48 0.00 8,802.52 11.97
101-555.000-775.450 MILL POINT - DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-555.000-776.250 KAYAK STORAGE 500.00 0.00 0.00 500.00 0.00
101-555.000-801.000 PROFESSIONAL SERVICES 0.00 49,947.01 0.00 (49,947.01) 100.00
101-555.000-801.902 CONTRACT - WORKERS 3,000.00 1,186.39 0.00 1,813.61 39.55
101-555.000-900.000 PRINTING & PUBLISHING 250.00 0.00 0.00 250.00 0.00
101-555.000-910.000 INSURANCE 90.00 90.00 0.00 0.00 100.00
101-555.000-921.000 ELECTRIC SERVICE 1,300.00 492.85 64.12 807.15 37.91
101-555.000-922.000 WATER & SEWER SERVICE 1,050.00 213.04 0.00 836.96 20.29
101-555.000-922.001 SPRINKLING SYSTEM WATER 2,000.00 1,602.89 0.00 397.11 80.14
101-555.000-931.000 BUILDING REPAIRS & MAINTENANCE 3,000.00 51.58 0.00 2,948.42 1.72
101-555.000-931.007 PAVEMENT MARKING 700.00 0.00 0.00 700.00 0.00
101-555.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-555.000-933.700 STORM CLEAN UP 0.00 0.00 0.00 0.00 0.00
101-555.000-940.000 INTERNAL RENTAL 6,200.00 5,705.94 0.00 494.06 92.03
101-555.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-555.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-555.000-976.162 MILL POINT- DOCK STORAGE 4,500.00 0.00 0.00 4,500.00 0.00
101-555.000-978.500 DREDGING 0.00 0.00 0.00 0.00 0.00
Total Dept 555.000-MILL POINT PARK 54,503.00 70,046.83 792.47 (15,543.83) 128.52
Dept 557.000-LAKESIDE BEACH
101-557.000-702.000 SALARIES - WAGES FULL TIME 3,946.00 1,465.94 146.02 2,480.06 37.15
101-557.000-702.001 SALARIES - OVERTIME PAY 0.00 43.00 0.00 (43.00) 100.00
101-557.000-703.000 SALARIES - WAGES PART TIME 1,335.00 10.20 0.00 1,324.80 0.76
101-557.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-557.000-703.441 DPW SEASONAL 0.00 910.06 0.00 (910.06) 100.00
101-557.000-704.000 SOCIAL SECURITY 420.00 180.84 10.80 239.16 43.06
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101-557.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-557.000-705.000 RETIREMENT FUND CONTRIBUTION 660.00 544.46 129.16 115.54 82.49
101-557.000-707.000 DENTAL INSURANCE 0.00 63.44 6.04 (63.44) 100.00
101-557.000-708.000 VISION CARE REIMBURSEMENT 34.00 7.50 0.00 26.50 22.06
101-557.000-709.000 MEDICAL INSURANCE 1,606.00 805.73 82.05 800.27 50.17
101-557.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-557.000-710.000 LIFE INSURANCE 60.00 39.72 5.84 20.28 66.20
101-557.000-711.000 WORKER'S COMP INSURANCE 95.00 26.00 0.00 69.00 27.37
101-557.000-740.000 OPERATING SUPPLIES 500.00 301.55 0.00 198.45 60.31
101-557.000-741.000 CLOTHING 200.00 90.00 0.00 110.00 45.00
101-557.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 212.91 0.00 787.09 21.29
101-557.000-801.902 CONTRACT - WORKERS 500.00 572.12 0.00 (72.12) 114.42
101-557.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-557.000-910.000 INSURANCE 80.00 80.00 0.00 0.00 100.00
101-557.000-921.000 ELECTRIC SERVICE 300.00 155.35 22.59 144.65 51.78
101-557.000-922.000 WATER & SEWER SERVICE 600.00 163.14 0.00 436.86 27.19
101-557.000-931.000 BUILDING REPAIRS & MAINTENANCE 7,000.00 162.50 0.00 6,837.50 2.32
101-557.000-940.000 INTERNAL RENTAL 2,500.00 1,886.49 0.00 613.51 75.46
101-557.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-557.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 557.000-LAKESIDE BEACH 20,836.00 7,720.95 402.50 13,115.05 37.06
Dept 691.000-RECREATION DEPARTMENT
101-691.000-801.800 CONTRACTED RECREATION SERVICES 0.00 0.00 0.00 0.00 0.00
101-691.000-910.000 INSURANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 691.000-RECREATION DEPARTMENT 0.00 0.00 0.00 0.00 0.00
Dept 692.000-PARKS MAINTENANCE
101-692.000-702.000 SALARIES - WAGES FULL TIME 4,665.00 4,376.11 257.85 288.89 93.81
101-692.000-702.001 SALARIES - OVERTIME PAY 1,576.00 0.00 0.00 1,576.00 0.00
101-692.000-703.000 SALARIES - WAGES PART TIME 3,020.00 1,270.79 117.00 1,749.21 42.08
101-692.000-703.001 PART TIME WAGES - OVERTIME 0.00 42.83 0.00 (42.83) 100.00
101-692.000-703.441 DPW SEASONAL 0.00 95.75 0.00 (95.75) 100.00
101-692.000-704.000 SOCIAL SECURITY 710.00 423.53 27.62 286.47 59.65
101-692.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
101-692.000-705.000 RETIREMENT FUND CONTRIBUTION 1,030.00 570.61 129.24 459.39 55.40
101-692.000-707.000 DENTAL INSURANCE 95.00 56.88 5.22 38.12 59.87
101-692.000-708.000 VISION CARE REIMBURSEMENT 32.00 7.50 0.00 24.50 23.44
101-692.000-709.000 MEDICAL INSURANCE 1,563.00 778.55 78.66 784.45 49.81
101-692.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
101-692.000-710.000 LIFE INSURANCE 55.00 35.88 5.36 19.12 65.24
101-692.000-711.000 WORKER'S COMP INSURANCE 110.00 45.00 0.00 65.00 40.91
101-692.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
101-692.000-740.000 OPERATING SUPPLIES 750.00 (1,303.11) 0.00 2,053.11 (173.75)
101-692.000-740.002 DPW DRUG TESTING FEES 20.00 0.00 0.00 20.00 0.00
101-692.000-740.220 CDL RENEWAL FEES 100.00 102.37 13.50 (2.37) 102.37
101-692.000-741.000 CLOTHING 100.00 90.00 0.00 10.00 90.00
101-692.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 668.98 0.00 331.02 66.90
101-692.000-775.200 BEACH MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-692.000-775.300 CENTRAL PARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.325 MILL POINT - LANDSCAPING 0.00 0.00 0.00 0.00 0.00
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101-692.000-775.400 MILL POINT - MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.430 TENNIS COURT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.433 BALLPARK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.435 CONSUMER'S ENERGY LICENSE 0.00 0.00 0.00 0.00 0.00
101-692.000-775.450 MILL POINT - DRINKING FOUNTAIN 0.00 0.00 0.00 0.00 0.00
101-692.000-776.250 KAYAK STORAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.321 MILL POINT - DRAINAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-776.500 DOG PARK 0.00 0.00 0.00 0.00 0.00
101-692.000-801.000 PROFESSIONAL SERVICES 0.00 251.92 0.00 (251.92) 100.00
101-692.000-801.850 TEMPORARY STAFFING 0.00 0.00 0.00 0.00 0.00
101-692.000-801.902 CONTRACT - WORKERS 1,000.00 970.26 70.00 29.74 97.03
101-692.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
101-692.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
101-692.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
101-692.000-910.000 INSURANCE 2,000.00 2,000.00 0.00 0.00 100.00
101-692.000-921.000 ELECTRIC SERVICE 600.00 258.48 38.14 341.52 43.08
101-692.000-921.001 PARKING LOT ELECTRIC 0.00 1,220.42 260.68 (1,220.42) 100.00
101-692.000-921.002 LAKESIDE TRAIL ELECTRIC 0.00 0.00 0.00 0.00 0.00
101-692.000-922.000 WATER & SEWER SERVICE 1,400.00 70.25 0.00 1,329.75 5.02
101-692.000-922.001 SPRINKLING SYSTEM WATER 1,750.00 1,579.03 0.00 170.97 90.23
101-692.000-933.100 SPRINKLER MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-692.000-933.200 LAKESIDE TRAIL REPAIRS 0.00 0.00 0.00 0.00 0.00
101-692.000-933.250 WEST END BOARDWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-933.296 CONNECTOR PATH REPAIRS 0.00 0.00 0.00 0.00 0.00
101-692.000-933.500 BRIDGE LIGHTING MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-692.000-940.000 INTERNAL RENTAL 1,000.00 2,286.90 0.00 (1,286.90) 228.69
101-692.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-692.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
101-692.000-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
101-692.000-974.000 SKATE RINK 0.00 0.00 0.00 0.00 0.00
101-692.000-974.050 MILL POINT - LAND ACQUISITION 0.00 0.00 0.00 0.00 0.00
101-692.000-974.400 MILL PT PARK SPRINKLING EXTENSION 0.00 0.00 0.00 0.00 0.00
101-692.000-976.162 MILL POINT- DOCK STORAGE 0.00 0.00 0.00 0.00 0.00
101-692.000-978.500 DREDGING 0.00 0.00 0.00 0.00 0.00
Total Dept 692.000-PARKS MAINTENANCE 25,076.00 15,898.93 1,003.27 9,177.07 63.40
Dept 857.000-COMMUNITY PROMOTION
101-857.000-702.000 SALARIES - WAGES FULL TIME 5,000.00 2,778.91 312.76 2,221.09 55.58
101-857.000-702.001 SALARIES - OVERTIME PAY 0.00 70.71 0.00 (70.71) 100.00
101-857.000-703.000 SALARIES - WAGES PART TIME 250.00 216.20 26.00 33.80 86.48
101-857.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
101-857.000-703.300 CROSSING GUARDS 6,760.00 3,445.33 500.13 3,314.67 50.97
101-857.000-703.441 DPW SEASONAL 0.00 9.00 0.00 (9.00) 100.00
101-857.000-704.000 SOCIAL SECURITY 920.00 485.95 63.22 434.05 52.82
101-857.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-705.000 RETIREMENT FUND CONTRIBUTION 830.00 40.22 0.00 789.78 4.85
101-857.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
101-857.000-711.000 WORKER'S COMP INSURANCE 100.00 41.00 0.00 59.00 41.00
101-857.000-801.902 CONTRACT - WORKERS 300.00 68.38 0.00 231.62 22.79
101-857.000-881.000 COAST GUARD FESTIVAL 3,870.00 3,870.00 0.00 0.00 100.00
101-857.000-885.200 FLAG SERVICES 200.00 0.00 0.00 200.00 0.00
101-857.000-885.300 CHRISTMAS TREE SERVICES 0.00 0.00 0.00 0.00 0.00
101-857.000-886.500 CHAMBER DUES 600.00 0.00 0.00 600.00 0.00
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101-857.000-889.000 PROMOTIONS 3,000.00 3,526.60 67.23 (526.60) 117.55
101-857.000-889.100 NEWSLETTER 400.00 0.00 0.00 400.00 0.00
101-857.000-889.200 WEB SITE 5,000.00 388.15 109.00 4,611.85 7.76
101-857.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
101-857.000-889.617 FIREWORKS - HERITAGE FESTIVAL 0.00 0.00 0.00 0.00 0.00
101-857.000-940.000 INTERNAL RENTAL 1,000.00 463.75 0.00 536.25 46.38
Total Dept 857.000-COMMUNITY PROMOTION 28,230.00 15,404.20 1,078.34 12,825.80 54.57
Dept 941.000-OTHER
101-941.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
101-941.000-995.500 MILL POINT B/F LOAN 11,184.00 0.00 0.00 11,184.00 0.00
101-941.000-995.525 MILL POINT B/F LOAN INTEREST 1,411.00 0.00 0.00 1,411.00 0.00
Total Dept 941.000-OTHER 12,595.00 0.00 0.00 12,595.00 0.00
TOTAL Expenditures 1,393,970.00 855,701.20 116,329.30 538,268.80 61.39
Fund 101 - GENERAL FUND:
TOTAL REVENUES 1,409,195.00 1,079,986.59 54,221.00 329,208.41 76.64
TOTAL EXPENDITURES 1,393,970.00 855,701.20 116,329.30 538,268.80 61.39
NET OF REVENUES & EXPENDITURES 15,225.00 224,285.39 (62,108.30) (209,060.39) 1,473.14
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.000-GENERAL SERVICES
202-000.000-502.108 FEDERAL TRANSPORTATION GRANT 0.00 0.00 0.00 0.00 0.00
202-000.000-575.100 ST SHARED REV-GAS & WEIGHT TAX 125,869.00 56,402.58 10,086.32 69,466.42 44.81
202-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 0.00 0.00 0.00 0.00 0.00
202-000.000-595.000 TELECOMMUNICATIONS FEE (2002) 7,300.00 0.00 0.00 7,300.00 0.00
202-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 313.37 52.94 (313.37) 100.00
202-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
202-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
202-000.000-676.236 TRANSFER FROM CBDDA FUND 3,500.00 0.00 0.00 3,500.00 0.00
202-000.000-676.401 CONT FROM PUBLIC IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-677.101 STATE MAINTENANCE REIMBURSEMENT 21,000.00 27,158.19 0.00 (6,158.19) 129.32
202-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
202-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 157,669.00 83,874.14 10,139.26 73,794.86 53.20
TOTAL Revenues 157,669.00 83,874.14 10,139.26 73,794.86 53.20
Expenditures
Dept 000.000-GENERAL SERVICES
202-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 0.00 0.00 0.00 0.00 0.00
Dept 451.000-CONSTRUCTION
202-451.000-820.000 ENGINEERING 500.00 3,207.23 1,332.31 (2,707.23) 641.45
202-451.000-820.202 MPO DUES - WESTPLAN 1,050.00 1,010.00 0.00 40.00 96.19
202-451.000-820.475 JACKSON STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-820.526 CUTLER STREET 0.00 0.00 0.00 0.00 0.00
202-451.000-978.825 GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
Total Dept 451.000-CONSTRUCTION 1,550.00 4,217.23 1,332.31 (2,667.23) 272.08
Dept 463.000-ROUTINE STREET MAINTENANCE
202-463.000-702.000 SALARIES - WAGES FULL TIME 6,200.00 2,612.49 176.88 3,587.51 42.14
202-463.000-702.001 SALARIES - OVERTIME PAY 200.00 186.37 68.17 13.63 93.19
202-463.000-703.000 SALARIES - WAGES PART TIME 851.00 146.65 0.00 704.35 17.23
202-463.000-703.441 DPW SEASONAL 0.00 163.40 0.00 (163.40) 100.00
202-463.000-704.000 SOCIAL SECURITY 555.00 225.21 17.85 329.79 40.58
202-463.000-704.500 UNEMPLOYMENT INSURANCE 200.00 0.00 0.00 200.00 0.00
202-463.000-705.000 RETIREMENT FUND CONTRIBUTION 1,400.00 948.91 238.87 451.09 67.78
202-463.000-707.000 DENTAL INSURANCE 195.00 114.96 10.59 80.04 58.95
202-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 0.00 42.25 30.74
202-463.000-709.000 MEDICAL INSURANCE 3,069.00 1,624.22 164.02 1,444.78 52.92
202-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-463.000-710.000 LIFE INSURANCE 110.00 65.22 9.72 44.78 59.29
202-463.000-711.000 WORKER'S COMP INSURANCE 375.00 95.00 0.00 280.00 25.33
202-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,000.00 4,388.42 0.00 (1,388.42) 146.28
202-463.000-801.902 CONTRACT - WORKERS 150.00 30.20 0.00 119.80 20.13
202-463.000-818.203 CONTRIBUTION TO LOCAL STREETS 21,000.00 21,000.00 0.00 0.00 100.00
202-463.000-818.395 TRANSFER TO STREET DEBT 0.00 0.00 0.00 0.00 0.00
202-463.000-819.100 CONTRIBUTION TO LOCAL STREET 0.00 0.00 0.00 0.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 202 - MAJOR STREET FUND

Expenditures

202-463.000-820.100 STREET SWEEPING 4,000.00 960.00 0.00 3,040.00 24.00
202-463.000-820.200 STREET CRACK SEALING 5,000.00 0.00 0.00 5,000.00 0.00
202-463.000-821.600 SURFACE REPAIR 2,000.00 0.00 0.00 2,000.00 0.00
202-463.000-887.208 NON MOTORIZED PATHWAY EXPENSE 3,500.00 5,200.25 0.00 (1,700.25) 148.58
202-463.000-893.000 CATCH BASIN CLEANING 2,500.00 1,732.50 0.00 767.50 69.30
202-463.000-931.007 PAVEMENT MARKING 4,000.00 1,299.75 0.00 2,700.25 32.49
202-463.000-940.000 INTERNAL RENTAL 4,500.00 1,246.73 0.00 3,253.27 27.71
202-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 463.000-ROUTINE STREET MAINTENANCE 62,866.00 42,059.03 686.10 20,806.97 66.90
Dept 474.000-TRAFFIC SERVICES MAINTENANCE

202-474.000-970.100 CAPITAL IMPROVEMENT -STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
Total Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00 0.00
Dept 478.000-WINTER MAINTENANCE

202-478.000-702.000 SALARIES - WAGES FULL TIME 8,235.00 3,247.08 1,630.63 4,987.92 39.43
202-478.000-702.001 SALARIES - OVERTIME PAY 2,656.00 213.06 213.06 2,442.94 8.02
202-478.000-703.000 SALARIES - WAGES PART TIME 500.00 77.00 52.00 423.00 15.40
202-478.000-704.000 SOCIAL SECURITY 871.00 258.99 139.70 612.01 29.73
202-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-478.000-705.000 RETIREMENT FUND CONTRIBUTION 1,800.00 948.91 238.87 851.09 52.72
202-478.000-707.000 DENTAL INSURANCE 200.00 114.96 10.59 85.04 57.48
202-478.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 0.00 42.25 30.74
202-478.000-709.000 MEDICAL INSURANCE 2,958.00 1,624.22 164.02 1,333.78 54.91
202-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-478.000-710.000 LIFE INSURANCE 110.00 65.22 9.72 44.78 59.29
202-478.000-711.000 WORKER'S COMP INSURANCE 350.00 162.00 0.00 188.00 46.29
202-478.000-740.000 OPERATING SUPPLIES 6,000.00 2,671.53 2,671.53 3,328.47 44.53
202-478.000-801.000 PROFESSIONAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-478.000-801.902 CONTRACT - WORKERS 50.00 0.00 0.00 50.00 0.00
202-478.000-940.000 INTERNAL RENTAL 14,000.00 503.95 0.00 13,496.05 3.60
202-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 478.000-WINTER MAINTENANCE 39,791.00 9,905.67 5,130.12 29,885.33 24.89
Dept 480.000-STATE TRUNKLINE MAINTENANCE

202-480.000-702.000 SALARIES - WAGES FULL TIME 3,798.00 1,725.73 486.37 2,072.27 45.44
202-480.000-702.001 SALARIES - OVERTIME PAY 1,453.00 870.14 804.97 582.86 59.89
202-480.000-703.000 SALARIES - WAGES PART TIME 2,361.00 127.60 26.00 2,233.40 5.40
202-480.000-703.441 DPW SEASONAL 0.00 62.83 0.00 (62.83) 100.00
202-480.000-704.000 SOCIAL SECURITY 583.00 237.15 99.56 345.85 40.68
202-480.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-705.000 RETIREMENT FUND CONTRIBUTION 1,000.00 656.63 171.41 343.37 65.66
202-480.000-706.000 STREET BENEFITS 1,400.00 594.68 47.42 805.32 42.48
202-480.000-707.000 DENTAL INSURANCE 115.00 72.88 9.11 42.12 63.37
202-480.000-708.000 VISION CARE REIMBURSEMENT 41.00 11.25 0.00 29.75 27.44
202-480.000-709.000 MEDICAL INSURANCE 1,960.00 1,022.17 131.98 937.83 52.15
202-480.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-480.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-711.000 WORKER'S COMP INSURANCE 210.00 53.00 0.00 157.00 25.24
202-480.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
202-480.000-801.902 CONTRACT - WORKERS 0.00 258.24 0.00 (258.24) 100.00
202-480.000-818.005 STREET MAINTENANCE OVERHEAD 0.00 0.00 0.00 0.00 0.00
202-480.000-931.001 M-104 TRAFFIC SERVICES-SIGN 500.00 193.92 0.00 306.08 38.78
202-480.000-931.002 M-104 TREES & SHRUBS 2,000.00 2,500.00 0.00 (500.00) 125.00
202-480.000-931.003 M-104 STREET SWEEPING 6,000.00 403.61 0.00 5,596.39 6.73
202-480.000-931.004 M-104 GRASS & WEED CONTROL 2,500.00 0.00 0.00 2,500.00 0.00
202-480.000-931.005 M-104 DRAINAGE & BACKSLOPES 5,000.00 15.00 0.00 4,985.00 0.30
202-480.000-931.006 M-104 WINTER MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
202-480.000-931.007 M-104 PAVEMENT MARKING 500.00 0.00 0.00 500.00 0.00
202-480.000-931.008 SURFACE MAINTENANCE 0.00 0.00 0.00 0.00 0.00
202-480.000-940.000 INTERNAL RENTAL 11,000.00 1,264.09 0.00 9,735.91 11.49
202-480.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 480.000-STATE TRUNKLINE MAINTENANCE 43,421.00 10,068.92 1,776.82 33,352.08 23.19
Dept 482.000-ADMINISTRATION
202-482.000-702.000 SALARIES - WAGES FULL TIME 5,541.00 3,307.33 315.50 2,233.67 59.69
202-482.000-704.000 SOCIAL SECURITY 300.00 244 .46 23.64 55.54 81.49
202-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
202-482.000-705.000 RETIREMENT FUND CONTRIBUTION 450.00 310.90 38.77 139.10 69.09
202-482.000-707.000 DENTAL INSURANCE 85.00 56.16 0.00 28.84 66.07
202-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 0.00 18.00 0.00
202-482.000-709.000 MEDICAL INSURANCE 650.00 334.00 (23.07) 316.00 51.38
202-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
202-482.000-710.000 LIFE INSURANCE 40.00 27.35 3.46 12.65 68.38
202-482.000-711.000 WORKER'S COMP INSURANCE 120.00 52.00 0.00 68.00 43.33
202-482.000-804.100 AUDIT SERVICES 550.00 650.40 0.00 (100.40) 118.25
202-482.000-860.000 TRANSPORTATION/TRAINING 250.00 108.10 0.00 141.90 43.24
202-482.000-940.000 INTERNAL RENTAL 100.00 35.63 0.00 64.37 35.63
202-482.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
202-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
202-482.000-956.200 BANK FEES 50.00 23.42 23.42 26.58 46.84
Total Dept 482.000-ADMINISTRATION 8,154.00 5,149.75 381.72 3,004.25 63.16
TOTAL Expenditures 155,782.00 71,400.60 9,307.07 84,381.40 45.83
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 157,669.00 83,874.14 10,139.26 73,794.86 53.20
TOTAL EXPENDITURES 155,782.00 71,400.60 9,307.07 84,381.40 45.83
NET OF REVENUES & EXPENDITURES 1,887.00 12,473.54 832.19 (10,586.54) 661.02
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND

Revenues

Dept 000.000-GENERAL SERVICES

203-000.000-575.100 ST SHARED REV-GAS & WEIGHT TAX 41,666.00 25,183.48 3,308.74 16,482.52 60.44
203-000.000-575.250 ST SHARED REVENUE - SNOW REMOVAL 2,000.00 0.00 0.00 2,000.00 0.00
203-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
203-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
203-000.000-676.200 CONTRIBUTION FROM MAJOR ST 21,000.00 21,000.00 0.00 0.00 100.00
203-000.000-676.204 CONTRIBUTION FROM STREET FUND 51,950.00 0.00 0.00 51,950.00 0.00
203-000.000-676.296 CONTRIBUTION FROM TIFA FUND 0.00 0.00 0.00 0.00 0.00
203-000.000-677.190 STREET SIGN REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-694.203 WMSRDC TRAINING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
203-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 116,616.00 46,183.48 3,308.74 70,432.52 39.60
TOTAL Revenues 116,616.00 46,183.48 3,308.74 70,432.52 39.60
Expenditures

Dept 000.000-GENERAL SERVICES

203-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 0.00 0.00 0.00 0.00 0.00
Dept 451.000-CONSTRUCTION

203-451.000-820.000 ENGINEERING 500.00 0.00 0.00 500.00 0.00
203-451.000-820.450 PROSPECT STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.528 PARKHURST STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.581 MASON STREET 0.00 0.00 0.00 0.00 0.00
203-451.000-820.999 SAFE ROUTES SIGNAGE 0.00 0.00 0.00 0.00 0.00
203-451.000-978.000 PAVING 42,000.00 62,879.34 0.00 (20,879.34) 149.71
Total Dept 451.000-CONSTRUCTION 42,500.00 62,879.34 0.00 (20,379.34) 147.95
Dept 463.000-ROUTINE STREET MAINTENANCE

203-463.000-702.000 SALARIES - WAGES FULL TIME 5,720.00 4,515.84 165.52 1,204.16 78.95
203-463.000-702.001 SALARIES - OVERTIME PAY 80.00 35.36 0.00 44 .64 44.20
203-463.000-703.000 SALARIES - WAGES PART TIME 2,173.00 411.04 0.00 1,761.96 18.92
203-463.000-703.441 DPW SEASONAL 0.00 697.45 0.00 (697.45) 100.00
203-463.000-704.000 SOCIAL SECURITY 610.00 412.01 12.11 197.99 67.54
203-463.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
203-463.000-705.000 RETIREMENT FUND CONTRIBUTION 957.00 978.31 250.06 (21.31) 102.23
203-463.000-707.000 DENTAL INSURANCE 176.00 108.64 9.80 67.36 61.73
203-463.000-708.000 VISION CARE REIMBURSEMENT 61.00 18.75 0.00 42.25 30.74
203-463.000-709.000 MEDICAL INSURANCE 2,928.00 1,553.07 155.97 1,374.93 53.04
203-463.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-463.000-710.000 LIFE INSURANCE 107.00 67.68 10.12 39.32 63.25
203-463.000-711.000 WORKER'S COMP INSURANCE 410.00 184.00 0.00 226.00 44.88
203-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 700.00 567.44 0.00 132.56 81.06
203-463.000-801.000 PROFESSIONAL SERVICES 0.00 350.00 0.00 (350.00) 100.00
203-463.000-801.902 CONTRACT - WORKERS 300.00 380.21 0.00 (80.21) 126.74
203-463.000-820.100 STREET SWEEPING 4,000.00 960.00 0.00 3,040.00 24.00
203-463.000-820.200 STREET CRACK SEALING 0.00 0.00 0.00 0.00 0.00
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GL NUMBER DESCRIPTION BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
203-463.000-821.500 CAIN DRIVEWAY/LANDSCAPING 0.00 0.00 0.00 0.00 0.00
203-463.000-821.600 SURFACE REPAIR 0.00 0.00 0.00 0.00 0.00
203-463.000-887.208 NON MOTORIZED PATHWAY EXPENSE 0.00 849.99 0.00 (849.99) 100.00
203-463.000-893.000 CATCH BASIN CLEANING 2,500.00 1,732.50 0.00 767.50 69.30
203-463.000-931.007 PAVEMENT MARKING 2,000.00 250.65 0.00 1,749.35 12.53
203-463.000-940.000 INTERNAL RENTAL 6,500.00 7,078.52 0.00 (578.52) 108.90
203-463.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 463.000-ROUTINE STREET MAINTENANCE 29,222.00 21,151.46 603.58 8,070.54 72.38
Dept 474.000-TRAFFIC SERVICES MAINTENANCE
203-474.000-970.100 CAPITAL IMPROVEMENT -STREET SIGN REPLACE 0.00 0.00 0.00 0.00 0.00
Total Dept 474.000-TRAFFIC SERVICES MAINTENANCE 0.00 0.00 0.00 0.00 0.00
Dept 478.000-WINTER MAINTENANCE
203-478.000-702.000 SALARIES - WAGES FULL TIME 10,947.00 4,067.29 1,803.08 6,879.71 37.15
203-478.000-702.001 SALARIES - OVERTIME PAY 1,600.00 133.35 133.35 1,466.65 8.33
203-478.000-703.000 SALARIES - WAGES PART TIME 800.00 78.00 78.00 722.00 9.75
203-478.000-704.000 SOCIAL SECURITY 1,021.00 311.76 147.87 709.24 30.53
203-478.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
203-478.000-705.000 RETIREMENT FUND CONTRIBUTION 2,070.00 1,102.26 273.39 967.74 53.25
203-478.000-707.000 DENTAL INSURANCE 206.00 126.16 10.10 79.84 61.24
203-478.000-708.000 VISION CARE REIMBURSEMENT 70.00 18.75 0.00 51.25 26.79
203-478.000-709.000 MEDICAL INSURANCE 3,358.00 1,757.90 160.81 1,600.10 52.35
203-478.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-478.000-710.000 LIFE INSURANCE 125.00 79.10 11.74 45.90 63.28
203-478.000-711.000 WORKER'S COMP INSURANCE 370.00 164.00 0.00 206.00 44.32
203-478.000-740.000 OPERATING SUPPLIES 5,000.00 890.51 890.51 4,109.49 17.81
203-478.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
203-478.000-801.902 CONTRACT - WORKERS 40.00 0.00 0.00 40.00 0.00
203-478.000-940.000 INTERNAL RENTAL 12,000.00 607.79 0.00 11,392.21 5.06
203-478.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 478.000-WINTER MAINTENANCE 37,607.00 9,336.87 3,508.85 28,270.13 24.83
Dept 482.000-ADMINISTRATION
203-482.000-702.000 SALARIES - WAGES FULL TIME 4,425.00 1,745.05 157.73 2,679.95 39.44
203-482.000-704.000 SOCIAL SECURITY 339.00 129.11 11.82 209.89 38.09
203-482.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
203-482.000-705.000 RETIREMENT FUND CONTRIBUTION 730.00 235.36 25.88 494.64 32.24
203-482.000-707.000 DENTAL INSURANCE 79.00 34.56 0.00 44.44 43.75
203-482.000-708.000 VISION CARE REIMBURSEMENT 18.00 0.00 0.00 18.00 0.00
203-482.000-709.000 MEDICAL INSURANCE 625.00 334.00 (23.07) 291.00 53.44
203-482.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
203-482.000-710.000 LIFE INSURANCE 40.00 27.35 3.46 12.65 68.38
203-482.000-711.000 WORKER'S COMP INSURANCE 120.00 52.00 0.00 68.00 43.33
203-482.000-804.100 AUDIT SERVICES 330.00 215.00 0.00 115.00 65.15
203-482.000-860.000 TRANSPORTATION/TRAINING 300.00 0.00 0.00 300.00 0.00
203-482.000-940.000 INTERNAL RENTAL 50.00 31.15 0.00 18.85 62.30
203-482.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
203-482.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
203-482.000-956.200 BANK FEES 70.00 23.42 23.42 46.58 33.46
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
Total Dept 482.000-ADMINISTRATION 7,126.00 2,827.00 199.24 4,299.00 39.67
TOTAL Expenditures 116,455.00 96,194.67 4,311.67 20,260.33 82.60
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 116,616.00 46,183.48 3,308.74 70,432.52 39.60
TOTAL EXPENDITURES 116,455.00 96,194.67 4,311.67 20,260.33 82.60
NET OF REVENUES & EXPENDITURES 161.00 (50,011.19) (1,002.93) 50,172.19 11,062.85
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 204 - ROAD MILLAGE FUND

Revenues

Dept 000.000-GENERAL SERVICES

204-000.000-582.004 CONTRIBUTION FROM OTTAWA COUNTY 52,000.00 0.00 0.00 52,000.00 0.00
204-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 52,000.00 0.00 0.00 52,000.00 0.00
TOTAL Revenues 52,000.00 0.00 0.00 52,000.00 0.00
Expenditures

Dept 446.000-STREETS

204-446.000-820.000 ENGINEERING 0.00 0.00 0.00 0.00 0.00
204-446.000-956.200 BANK FEES 50.00 0.00 0.00 50.00 0.00
Total Dept 446.000-STREETS 50.00 0.00 0.00 50.00 0.00
Dept 965.000-TRANSFERS OUT

204-965.000-999.202 TRANSFER TO MAJOR STREETS 0.00 0.00 0.00 0.00 0.00
204-965.000-999.203 TRANSFER TO LOCAL STREETS 51,950.00 0.00 0.00 51,950.00 0.00
Total Dept 965.000-TRANSFERS OUT 51,950.00 0.00 0.00 51,950.00 0.00
TOTAL Expenditures 52,000.00 0.00 0.00 52,000.00 0.00

Fund 204 - ROAD MILLAGE FUND:
TOTAL REVENUES 52,000.00 0.00 0.00 52,000.00 0.00
TOTAL EXPENDITURES 52,000.00 0.00 0.00 52,000.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 207 - POLICE FUND

Revenues

Dept 000.000-GENERAL SERVICES

207-000.000-543.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-582.001 CONTRIBUTION FROM SPRING LAKE 413,000.00 240,916.69 34,416.67 172,083.31 58.33
207-000.000-582.002 CONTRIBUTION FROM FERRYSBURG 16,350.00 6,878.02 0.00 9,471.98 42.07
207-000.000-655.101 CIVIL INFRACTION FINES - FERRYSBURG 0.00 0.00 0.00 0.00 0.00
207-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
207-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
207-000.000-670.500 EOC RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
207-000.000-677.702 MDOT M104 WORK ZONE PATROL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
207-000.000-694.004 COMMUNITY FUNCTION REVENUE 0.00 0.00 0.00 0.00 0.00
207-000.000-694.006 SCHOOL FUNCTION REVENUE 0.00 0.00 0.00 0.00 0.00
207-000.000-694.007 PRIVATE SECURITY DETAIL 0.00 0.00 0.00 0.00 0.00
207-000.000-694.008 STING WAGE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-694.207 PEPPER SPRAY SALES 0.00 0.00 0.00 0.00 0.00
207-000.000-694.999 INTERIM MANAGER PAY - REIMB POLICE FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-699.662 TRANSFER FROM POLICE EQUIP FUND 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 429,350.00 247,794.71 34,416.67 181,555.29 57.71
TOTAL Revenues 429,350.00 247,794.71 34,416.67 181,555.29 57.71
Expenditures

Dept 000.000-GENERAL SERVICES

207-000.000-702.000 SALARIES - WAGES FULL TIME 1,040.00 255.06 41.44 784.94 24.53
207-000.000-702.001 SALARIES - OVERTIME PAY 0.00 0.00 0.00 0.00 0.00
207-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
207-000.000-703.200 PART TIME POLICE OFFICERS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.300 CROSSING GUARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-703.450 CODE ENFORCEMENT OFFICER 0.00 0.00 0.00 0.00 0.00
207-000.000-703.500 ADMINISTRATIVE ASSISTANT 0.00 0.00 0.00 0.00 0.00
207-000.000-703.600 CLEANING SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-704.000 SOCIAL SECURITY 80.00 18.72 3.12 61.28 23.40
207-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-705.000 RETIREMENT FUND CONTRIBUTION 170.00 19.69 4.97 150.31 11.58
207-000.000-705.207 MERS PENSION FUND CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
207-000.000-707.000 DENTAL INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-708.000 VISION CARE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
207-000.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-709.207 POLICE RETIREE INSURANCE 23,000.00 16,041.32 1,924.96 6,958.68 69.74
207-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
207-000.000-710.000 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-711.000 WORKER'S COMP INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-712.000 MERIT PAY AWARDS 0.00 0.00 0.00 0.00 0.00
207-000.000-727.000 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-740.000 OPERATING SUPPLIES 250.00 0.00 0.00 250.00 0.00
207-000.000-740.500 PEPPER SPRAY FOR RESALE 0.00 0.00 0.00 0.00 0.00
207-000.000-741.000 CLOTHING 0.00 0.00 0.00 0.00 0.00
207-000.000-775.100 CUSTODIAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
207-000.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
207-000.000-801.207 CONTRACTED POLICE SERVICES 393,490.00 148,871.57 0.00 244,618.43 37.83
207-000.000-804.000 LEGAL FEES 8,000.00 2,535.00 481.00 5,465.00 31.69
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 207 - POLICE FUND
Expenditures
207-000.000-804.100 AUDIT SERVICES 1,200.00 1,120.00 0.00 80.00 93.33
207-000.000-804.500 LABOR CONTRACT 0.00 0.00 0.00 0.00 0.00
207-000.000-807.000 CONTRACT SERVICES - MISC 0.00 0.00 0.00 0.00 0.00
207-000.000-853.000 TELEPHONE 500.00 113.36 0.00 386.64 22.67
207-000.000-853.100 CABLE SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-853.400 TELEPHONE - CELLULAR SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
207-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
207-000.000-891.000 TRASH COLLECTION 0.00 0.00 0.00 0.00 0.00
207-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
207-000.000-910.000 INSURANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
207-000.000-923.000 HEATING 0.00 0.00 0.00 0.00 0.00
207-000.000-931.000 BUILDING REPAIRS & MAINTENANCE 0.00 0.00 0.00 0.00 0.00
207-000.000-939.000 OFFICE RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
207-000.000-940.002 OFFICE EQUIPMENT RENT 0.00 0.00 0.00 0.00 0.00
207-000.000-956.000 MISCELLANEOUS 0.00 129.00 0.00 (129.00) 100.00
207-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
207-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
207-000.000-956.250 MICHIGAN STATE HICA CLAIMS TAX 12.00 7.51 0.86 4.49 62.58
207-000.000-959.000 MICHIGAN JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
207-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 427,742.00 169,111.23 2,456.35 258,630.77 39.54
TOTAL Expenditures 427,742.00 169,111.23 2,456.35 258,630.77 39.54
Fund 207 - POLICE FUND:
TOTAL REVENUES 429,350.00 247,794.71 34,416.67 181,555.29 57.71
TOTAL EXPENDITURES 427,742.00 169,111.23 2,456.35 258,630.77 39.54
NET OF REVENUES & EXPENDITURES 1,608.00 78,683.48 31,960.32 (77,075.48) 4,893.25
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PUBLIC IMPROVEMENT
Revenues
Dept 000.000-GENERAL SERVICES
208-000.000-502.100 STATE GRANTS 54,000.00 0.00 0.00 54,000.00 0.00
208-000.000-502.200 G R GREENWAY LOUTIT FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.201 COASTAL MGMT GRD RIVER GRWAY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-502.300 MDNRTF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
208-000.000-503.000 MARIAN A & RUTH K SHERWOOD FND FOR GRGW 0.00 0.00 0.00 0.00 0.00
208-000.000-503.100 GHACF - FRIENDS OF THE GRGW 0.00 0.00 0.00 0.00 0.00
208-000.000-503.200 GHACF - YOUTH ENVIRONMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.237 LAND ACQUISTION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-503.400 SL SCHOOLS - GRD RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
208-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.000 RIGHT OF WAY LEASE 0.00 3,950.02 0.00 (3,950.02) 100.00
208-000.000-674.209 LEASE REVENUE - 209 S PARK ST 0.00 0.00 0.00 0.00 0.00
208-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 4,208.00 0.00 0.00 4,208.00 0.00
208-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
208-000.000-676.123 CONT FROM TIF FOR GRD RIVER GRWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-676.222 TRANSFER DOCK REVENUE 0.00 0.00 0.00 0.00 0.00
208-000.000-676.296 CONTRIBUTION FROM TIFA FUND 25,000.00 50,000.00 25,000.00 (25,000.00) 200.00
208-000.000-677.175 SAFE ROUTES 2 SCHOOL - HELMET/LITE SALES 0.00 0.00 0.00 0.00 0.00
208-000.000-677.180 SAFE ROUTES TO SCHOOL TRN MILEAGE REIMB 0.00 0.00 0.00 0.00 0.00
208-000.000-677.185 SR2S - MI FITNESS FOUNDATION GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-677.222 TREE MATCHING PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-677.224 DRIVEWAY PAVING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-677.228 GHACF - SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-694.200 TREE CONTRIBUTIONS/GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-694.600 ENERGY GRANT 0.00 0.00 0.00 0.00 0.00
208-000.000-694.675 SLT GRAND RIVER GREENWAY CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
208-000.000-695.000 APPROPRIATION FROM FUND BALANCE 48,292.00 0.00 0.00 48,292.00 0.00
Total Dept 000.000-GENERAL SERVICES 131,500.00 53,950.02 25,000.00 77,549.98 41.03
TOTAL Revenues 131,500.00 53,950.02 25,000.00 77,549.98 41.03
Expenditures
Dept 000.000-GENERAL SERVICES
208-000.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
208-000.000-801.100 CONTRACT SERVICES - TREE MAINTENANCE 0.00 9,905.00 0.00 (9,905.00) 100.00
208-000.000-801.443 PROF SERV - SAFE ROUTES TO SCHOOL 0.00 0.00 0.00 0.00 0.00
208-000.000-801.692 PARK DESIGN FEES/GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
208-000.000-801.960 PROF SERV - VILLAGE HALL RENOVATION 90,000.00 71,240.82 0.00 18,759.18 79.16
208-000.000-819.202 CONTRIBUTION TO MAJOR STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-885.400 FERRYSBURG RECIPROCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-887.000 SIDEWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
208-000.000-920.801 ENERGY AUDIT - BUILDINGS/IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
208-000.000-921.000 ELECTRIC SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-922.000 WATER & SEWER SERVICE 0.00 0.00 0.00 0.00 0.00
208-000.000-923.000 HEATING - 209 S. PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.209 MAINTENANCE - 209 S PARK STREET 0.00 0.00 0.00 0.00 0.00
208-000.000-931.270 BARBER SCHOOL CARPET REPLACEMENT 0.00 0.00 0.00 0.00 0.00
208-000.000-933.250 WEST END BOARDWALK MAINTENANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-933.296 CONNECTOR PATH REPAIRS 0.00 0.00 0.00 0.00 0.00
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Fund 208 - PUBLIC IMPROVEMENT
Expenditures
208-000.000-934.000 GREENWAY REPAIRS 0.00 0.00 0.00 0.00 0.00
208-000.000-935.692 MILL POINT BOAT LAUNCH 11,000.00 10,990.00 0.00 10.00 99.91
208-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
208-000.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-960.000 WAYFINDING SIGN PROGRAM 0.00 0.00 0.00 0.00 0.00
208-000.000-971.209 TAXES/MAINTENANCE - 209 S PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.010 LAND ACQUISITION 0.00 0.00 0.00 0.00 0.00
208-000.000-974.022 PROPERTY ACQUISTION - 209 S PARK 0.00 0.00 0.00 0.00 0.00
208-000.000-974.200 TREE PLANTING 0.00 0.00 0.00 0.00 0.00
208-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.230 ALLEY RECONSTRUCTION 0.00 5,430.41 270.00 (5,430.41) 100.00
208-000.000-974.325 SAFE ROUTES TO SCHOOL - SIDEWALKS 0.00 0.00 0.00 0.00 0.00
208-000.000-974.332 LAKESIDE TRAIL MARKERS 0.00 0.00 0.00 0.00 0.00
208-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
208-000.000-976.551 TANGLEFOOT PARK - DOCK STORAGE 0.00 0.00 0.00 0.00 0.00
208-000.000-978.692 CENTRAL PARK - IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
208-000.000-978.701 JACKSON STREET DOCK REMOVAL 0.00 0.00 0.00 0.00 0.00
208-000.000-978.710 JACKSON STREET DOCK REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-978.730 TREE NURSERY 0.00 0.00 0.00 0.00 0.00
208-000.000-978.790 WHISTLESTOP PLAYGROUND 0.00 0.00 0.00 0.00 0.00
208-000.000-978.810 BARBER SCHOOL SOUND SYSTEM 0.00 0.00 0.00 0.00 0.00
208-000.000-978.825 GRAND RIVER GREENWAY 30,500.00 6,262.03 339.03 24,237.97 20.53
208-000.000-978.840 DPW STORM WATER BASIN 0.00 0.00 0.00 0.00 0.00
208-000.000-978.845 SLT RECIPORCAL PLEDGE 0.00 0.00 0.00 0.00 0.00
208-000.000-981.400 SOUTH STREET STORM SEWER REPAIR 0.00 0.00 0.00 0.00 0.00
208-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
208-000.000-999.001 DEBT PROCEEDS 0.00 0.00 0.00 0.00 0.00
208-000.000-999.100 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 131,500.00 103,828.26 609.03 27,671.74 78.96
TOTAL Expenditures 131,500.00 103,828.26 609.03 27,671.74 78.96
Fund 208 - PUBLIC IMPROVEMENT:
TOTAL REVENUES 131,500.00 53,950.02 25,000.00 77,549.98 41.03
TOTAL EXPENDITURES 131,500.00 103,828.26 609.03 27,671.74 78.96
NET OF REVENUES & EXPENDITURES 0.00 (49,878.24) 24,390.97 49,878.24 100.00
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Fund 218 - NON-MOTORIZED PATHWAY FUND

Revenues

Dept 000.000-GENERAL SERVICES

218-000.000-582.003 CONTRIBUTION FROM S.L. TOWNSHIP 42,000.00 0.00 0.00 42,000.00 0.00
218-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
218-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 45,000.00 32,500.00 10,000.00 12,500.00 72.22
Total Dept 000.000-GENERAL SERVICES 87,000.00 32,500.00 10,000.00 54,500.00 37.36
TOTAL Revenues 87,000.00 32,500.00 10,000.00 54,500.00 37.36
Expenditures

Dept 000.000-GENERAL SERVICES

218-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 0.00 0.00 0.00 0.00 0.00
Dept 444.000-SIDEWALKS

218-444.000-702.000 SALARIES - WAGES FULL TIME 4,000.00 1,565.40 420.96 2,434.60 39.14
218-444.000-702.001 SALARIES - OVERTIME PAY 0.00 173.34 107.25 (173.34) 100.00
218-444.000-703.441 DPW SEASONAL 6,000.00 2,727.68 1,253.50 3,272.32 45.46
218-444.000-704.000 SOCIAL SECURITY 1,530.00 334.95 134.75 1,195.05 21.89
218-444.000-705.000 RETIREMENT FUND CONTRIBUTION 1,700.00 0.00 0.00 1,700.00 0.00
218-444.000-740.000 OPERATING SUPPLIES 1,500.00 93.24 0.00 1,406.76 6.22
218-444.000-801.000 PROFESSIONAL SERVICES 10,000.00 5,595.00 180.00 4,405.00 55.95
218-444.000-801.902 CONTRACT - WORKERS 0.00 1,945.48 0.00 (1,945.48) 100.00
218-444.000-804.501 LABOR CONTRACT - SNOW REMOVAL 4,800.00 0.00 0.00 4,800.00 0.00
218-444.000-910.000 INSURANCE 0.00 900.00 0.00 (900.00) 100.00
218-444.000-921.000 ELECTRIC SERVICE 20,000.00 9,513.71 1,831.70 10,486.29 47.57
218-444.000-933.200 LAKESIDE TRAIL REPAIRS 4,500.00 299.80 0.00 4,200.20 6.66
218-444.000-940.000 INTERNAL RENTAL 5,000.00 5,594.49 0.00 (594.49) 111.89
218-444.000-956.200 BANK FEES 45.00 0.00 0.00 45.00 0.00
218-444.000-975.000 APPROPRIATION TO FUND BALANCE 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 444.000-SIDEWALKS 79,075.00 28,743.09 3,928.16 50,331.91 36.35
TOTAL Expenditures 79,075.00 28,743.09 3,928.16 50,331.91 36.35

Fund 218 - NON-MOTORIZED PATHWAY FUND:
TOTAL REVENUES 87,000.00 32,500.00 10,000.00 54,500.00 37.36
TOTAL EXPENDITURES 79,075.00 28,743.09 3,928.16 50,331.91 36.35

NET OF REVENUES & EXPENDITURES 7,925.00 3,756.91 6,071.84 4,168.09 47.41
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 236 - DDA FUND

Revenues

Dept 000.000-GENERAL SERVICES

236-000.000-502.100 STATE GRANTS 0.00 0.00 0.00 0.00 0.00
236-000.000-503.236 CDBG - FACADE GRANT 105,000.00 106,803.56 0.00 (1,803.56) 101.72
236-000.000-664.000 INTEREST & DIVIDEND INCOME 100.00 0.00 0.00 100.00 0.00
236-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
236-000.000-676.296 CONTRIBUTION FROM TIFA FUND 469,434.00 100,000.00 0.00 369,434.00 21.30
236-000.000-677.290 FACADE GRANT - FIELD'S FABRICS 0.00 0.00 0.00 0.00 0.00
236-000.000-677.291 FACADE GRANT - FRENCH'S ACADEMY 0.00 0.00 0.00 0.00 0.00
236-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
236-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 574,534.00 206,803.56 0.00 367,730.44 36.00
TOTAL Revenues 574,534.00 206,803.56 0.00 367,730.44 36.00
Expenditures

Dept 000.000-GENERAL SERVICES

236-000.000-702.000 SALARIES - WAGES FULL TIME 13,326.00 3,750.43 1,534.68 9,575.57 28.14
236-000.000-702.001 SALARIES - OVERTIME PAY 0.00 97.99 97.99 (97.99) 100.00
236-000.000-703.000 SALARIES - WAGES PART TIME 3,500.00 2,099.60 429.00 1,400.40 59.99
236-000.000-704.000 SOCIAL SECURITY 1,290.00 440.04 151.16 849.96 34.11
236-000.000-705.000 RETIREMENT FUND CONTRIBUTION 2,200.00 121.83 24.86 2,078.17 5.54
236-000.000-709.000 MEDICAL INSURANCE 0.00 0.00 0.00 0.00 0.00
236-000.000-727.000 OFFICE SUPPLIES 100.00 0.00 0.00 100.00 0.00
236-000.000-740.000 OPERATING SUPPLIES 1,000.00 741.53 0.00 258.47 74.15
236-000.000-740.219 BEAUTIFICATION 10,000.00 0.00 0.00 10,000.00 0.00
236-000.000-743.000 SANDWICH BOARD SIGNS 5,000.00 0.00 0.00 5,000.00 0.00
236-000.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
236-000.000-801.250 BRANDING 10,000.00 0.00 0.00 10,000.00 0.00
236-000.000-801.290 PROF SERV - CDBG GRANT 0.00 0.00 0.00 0.00 0.00
236-000.000-801.902 CONTRACT - WORKERS 0.00 3,838.72 0.00 (3,838.72) 100.00
236-000.000-804.000 LEGAL FEES 0.00 2,495.50 0.00 (2,495.50) 100.00
236-000.000-804.501 LABOR CONTRACT - SNOW REMOVAL 3,200.00 0.00 0.00 3,200.00 0.00
236-000.000-818.202 TRANSFER TO MAJOR STREET 3,500.00 0.00 0.00 3,500.00 0.00
236-000.000-853.000 TELEPHONE 0.00 0.00 0.00 0.00 0.00
236-000.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
236-000.000-885.300 HOLIDAY DECORATIONS 0.00 0.00 0.00 0.00 0.00
236-000.000-887.000 SIDEWALK MAINTENANCE 11,500.00 0.00 0.00 11,500.00 0.00
236-000.000-889.000 PROMOTIONS 2,000.00 0.00 0.00 2,000.00 0.00
236-000.000-889.200 WEB SITE 200.00 0.00 0.00 200.00 0.00
236-000.000-891.501 BANNER PROGRAM 2,000.00 0.00 0.00 2,000.00 0.00
236-000.000-893.000 CATCH BASIN CLEANING 0.00 0.00 0.00 0.00 0.00
236-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
236-000.000-912.000 PROJECT ADMINISTRATION 0.00 0.00 0.00 0.00 0.00
236-000.000-921.001 PARKING LOT ELECTRIC 6,000.00 0.00 0.00 6,000.00 0.00
236-000.000-933.300 CORRIDOR MAINTENANCE 6,000.00 580.00 0.00 5,420.00 9.67
236-000.000-933.600 PARKING LOT MAINTENANCE 7,500.00 0.00 0.00 7,500.00 0.00
236-000.000-935.000 REPAIRS & MAINTENANCE 2,500.00 4,602.56 0.00 (2,102.56) 184.10
236-000.000-940.000 EQUIPMENT RENTAL 5,000.00 7,237.16 0.00 (2,237.16) 144.74
236-000.000-940.002 OFFICE EQUIPMENT RENT 0.00 0.00 0.00 0.00 0.00
236-000.000-956.000 MISCELLANEOUS 0.00 886.28 0.00 (886.28) 100.00
236-000.000-956.200 BANK FEES 430.00 0.00 0.00 430.00 0.00
236-000.000-960.236 FACADE GRANTS 120,000.00 121,803.56 10,000.00 (1,803.56) 101.50

236-000.000-960.237 FIRE SUPPRESSION GRANTS 15,000.00 0.00 0.00 15,000.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 236 - DDA FUND

Expenditures

236-000.000-974.010 LAND ACQUISITION 175,000.00 0.00 0.00 175,000.00 0.00
236-000.000-974.250 DEMOLITION 0.00 0.00 0.00 0.00 0.00
236-000.000-975.000 APPROPRIATION TO FUND BALANCE 85,788.00 0.00 0.00 85,788.00 0.00
236-000.000-978.000 PAVING 75,000.00 0.00 0.00 75,000.00 0.00
236-000.000-978.100 LANDSCAPING 7,500.00 0.00 0.00 7,500.00 0.00
236-000.000-991.000 DEBT SERVICE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 574,534.00 148,695.20 12,237.69 425,838.80 25.88
TOTAL Expenditures 574,534.00 148,695.20 12,237.69 425,838.80 25.88
Fund 236 - DDA FUND:

TOTAL REVENUES 574,534.00 206,803.56 0.00 367,730.44 36.00
TOTAL EXPENDITURES 574,534.00 148,695.20 12,237.69 425,838.80 25.88

NET OF REVENUES & EXPENDITURES 0.00 58,108.36 (12,237.69) (58,108.36) 100.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 249 - BUILDING DEPARTMENT FUND
Revenues
Dept 000.000-GENERAL SERVICES
249-000.000-477.000 BUILDING PERMITS 40,000.00 48,975.40 4,992.85 (8,975.40) 122.44
249-000.000-478.000 OTHER PERMIT & FEES 0.00 0.00 0.00 0.00 0.00
249-000.000-478.100 ELECTRICAL PERMITS 7,500.00 5,564.00 655.00 1,936.00 74.19
249-000.000-478.200 MECHANICAL/PLUMBING PERMITS 10,000.00 5,962.00 1,344.00 4,038.00 59.62
249-000.000-478.300 APPEALS PROCESS 0.00 0.00 0.00 0.00 0.00
249-000.000-664.000 INTEREST & DIVIDEND INCOME 25.00 313.36 52.93 (288.36) 1,253.44
249-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
249-000.000-676.101 CONTRIBUTION FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-694.101 TRANSFER FROM THE GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 57,525.00 60,814.76 7,044.78 (3,289.76) 105.72
TOTAL Revenues 57,525.00 60,814.76 7,044.78 (3,289.76) 105.72
Expenditures
Dept 381.000-ZONING/PLANNING
249-381.000-702.000 SALARIES - WAGES FULL TIME 11,000.00 7,530.00 1,289.75 3,470.00 68.45
249-381.000-704.000 SOCIAL SECURITY 850.00 546.54 94.22 303.46 64.30
249-381.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
249-381.000-705.000 RETIREMENT FUND CONTRIBUTION 3,000.00 1,889.44 521.73 1,110.56 62.98
249-381.000-707.000 DENTAL INSURANCE 340.00 220.72 27.59 119.28 64.92
249-381.000-708.000 VISION CARE REIMBURSEMENT 120.00 40.72 0.00 79.28 33.93
249-381.000-709.000 MEDICAL INSURANCE 4,166.00 2,720.32 340.04 1,445.68 65.30
249-381.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
249-381.000-710.000 LIFE INSURANCE 240.00 190.24 25.75 49.76 79.27
249-381.000-711.000 WORKER'S COMP INSURANCE 50.00 50.00 0.00 0.00 100.00
249-381.000-727.000 OFFICE SUPPLIES 250.00 179.32 23.54 70.68 71.73
249-381.000-740.249 BUILDING DEPT SOFTWARE 800.00 0.00 0.00 800.00 0.00
249-381.000-801.000 PROFESSIONAL SERVICES 0.00 1,633.65 481.60 (1,633.65) 100.00
249-381.000-801.400 CONTRACT BUILDING INSPECTIONS 11,000.00 10,786.00 7,586.00 214.00 98.05
249-381.000-801.600 CONTRACT ELECTRICAL INSP 5,500.00 2,370.00 680.00 3,130.00 43.09
249-381.000-801.700 CONTRACT MECHANICAL INSPECTION 9,500.00 3,150.00 570.00 6,350.00 33.16
249-381.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
249-381.000-860.000 TRANSPORTATION/TRAINING 0.00 0.00 0.00 0.00 0.00
249-381.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
249-381.000-910.000 INSURANCE 1,250.00 1,250.00 0.00 0.00 100.00
249-381.000-940.000 INTERNAL RENTAL 2,300.00 0.00 0.00 2,300.00 0.00
249-381.000-940.002 OFFICE EQUIPMENT RENT 1,600.00 0.00 0.00 1,600.00 0.00
249-381.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
249-381.000-956.200 BANK FEES 50.00 23.42 23.42 26.58 46.84
249-381.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 381.000-ZONING/PLANNING 52,016.00 32,580.37 11,663.64 19,435.63 62.64
TOTAL Expenditures 52,016.00 32,580.37 11,663.64 19,435.63 62.64
Fund 249 - BUILDING DEPARTMENT FUND:
TOTAL REVENUES 57,525.00 60,814.76 7,044.78 (3,289.76) 105.72
TOTAL EXPENDITURES 52,016.00 32,580.37 11,663.64 19,435.63 62.64
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE

PERIOD ENDING 01/31/2016
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 249 - BUILDING DEPARTMENT FUND
5,509.00 28,234.39 (4,618.86) (22,725.39) 512.51

NET OF REVENUES & EXPENDITURES
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 296 - TAX INC. FINANCE AUTHORITY

Revenues

Dept 000.000-GENERAL SERVICES

296-000.000-403.000 CURRENT REAL PROPERTY TAX 277,894.00 254,694.27 3,232.33 23,199.73 91.65
296-000.000-403.100 REAL/PERSONAL REFUNDED TAXES 0.00 0.00 0.00 0.00 0.00
296-000.000-403.101 LOCAL UNITS TAXES 250,690.00 183,950.77 61,328.80 66,739.23 73.38
296-000.000-502.300 MDNRTEF GRANT - TRAILS 0.00 0.00 0.00 0.00 0.00
296-000.000-504.450 CDB GRANT - SCHOOL ST COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-504.727 MILL PT STAT B/F LOAN - LETTER OF CREDIT 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-581.296 LED GRANT 0.00 0.00 0.00 0.00 0.00
296-000.000-664.000 INTEREST & DIVIDEND INCOME 50.00 0.00 0.00 50.00 0.00
296-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
296-000.000-674.296 LEASE REVENUE - FIRESIDE DESIGN PARKING 0.00 0.00 0.00 0.00 0.00
296-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
296-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 541,229.00 438,645.04 64,561.13 102,583.96 81.05
TOTAL Revenues 541,229.00 438,645.04 64,561.13 102,583.96 81.05
Expenditures

Dept 000.000-GENERAL SERVICES

296-000.000-801.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00
296-000.000-804.000 LEGAL FEES 1,000.00 3,559.25 465.75 (2,559.25) 355.93
296-000.000-804.100 AUDIT SERVICES 1,600.00 1,583.85 0.00 16.15 98.99
296-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 27,000.00 13,500.00 0.00 13,500.00 50.00
296-000.000-818.123 TRANSFER TO PUBLIC IMP - GRGW 0.00 0.00 0.00 0.00 0.00
296-000.000-818.203 CONTRIBUTION TO LOCAL STREETS 0.00 0.00 0.00 0.00 0.00
296-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 25,000.00 25,000.00 25,000.00 0.00 100.00
296-000.000-818.236 CONTRIBUTION TO CBDDA FUND 469,434.00 125,000.00 0.00 344,434.00 26.63
296-000.000-818.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.412 TRANSFER GRT FUNDS TO WATER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.413 TRANSFER GRANT FUNDS TO SEWER FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-818.999 REIMBURSEMENTS - LOCAL ENTITIES 0.00 0.00 0.00 0.00 0.00
296-000.000-819.101 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
296-000.000-820.000 ENGINEERING 0.00 0.00 0.00 0.00 0.00
296-000.000-820.445 GR GREENWAY ENGINEERING 0.00 0.00 0.00 0.00 0.00
296-000.000-886.000 CHAMBER ECONOMIC DEVELOPMENT 3,600.00 3,445.35 0.00 154.65 95.70
296-000.000-889.300 CONCERT SPONSORSHIP 0.00 0.00 0.00 0.00 0.00
296-000.000-900.000 PRINTING & PUBLISHING 0.00 1,728.35 273.95 (1,728.35) 100.00
296-000.000-933.450 LED LIGHTS - ENERGY SAVING EXP 0.00 0.00 0.00 0.00 0.00
296-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
296-000.000-956.200 BANK FEES 1,000.00 187.35 187.35 812.65 18.74
296-000.000-956.500 MILL POINT STATION - LETTER OF CREDIT 0.00 0.00 0.00 0.00 0.00
296-000.000-960.200 CONSUMERS FIXTURE REMOVALS 0.00 0.00 0.00 0.00 0.00
296-000.000-962.026 ADA ACCESSIBILITY REQUIREMENTS 0.00 0.00 0.00 0.00 0.00
296-000.000-971.500 TAXES - SCHOOL ST FUTURE ROAD 0.00 0.00 0.00 0.00 0.00
296-000.000-973.600 MILLER SMITH B/F ENVIRONMENTAL 0.00 0.00 0.00 0.00 0.00
296-000.000-973.750 SCHOOL ST EXT COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.019 TRI-CITIES PEDESTRIAN CONNECT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.021 PROPERTY ACQUISITION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.025 GRAND RIVER GREENWAY 0.00 0.00 0.00 0.00 0.00
296-000.000-974.030 PROPERTY ACQUISTION - SCHOOL ST EXT 0.00 0.00 0.00 0.00 0.00
296-000.000-974.100 LAKESIDE TRAIL COMPLETION 0.00 0.00 0.00 0.00 0.00
296-000.000-974.221 HOLIDAY INN BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 296 - TAX INC. FINANCE AUTHORITY
Expenditures

296-000.000-980.000 SCHOOL CAPTURE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
296-000.000-990.100 SCHOOL ST ROW - PEEL BROS LLC 0.00 0.00 0.00 0.00 0.00
296-000.000-990.500 DOCKOMINIUM BYPASS 0.00 0.00 0.00 0.00 0.00
296-000.000-995.500 MILL POINT B/F LOAN 12,595.00 0.00 0.00 12,595.00 0.00
296-000.000-995.550 EXCHANGE & JACKSON - STREETSCAPE DESIGN 0.00 0.00 0.00 0.00 0.00
296-000.000-995.580 EXCHANGE & JACKSON - CONSTRUCT ENG 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 541,229.00 174,004.15 25,927.05 367,224.85 32.15
TOTAL Expenditures 541,229.00 174,004.15 25,927.05 367,224.85 32.15
Fund 296 - TAX INC. FINANCE AUTHORITY:

TOTAL REVENUES 541,229.00 438,645.04 64,561.13 102,583.96 81.05
TOTAL EXPENDITURES 541,229.00 174,004.15 25,927.05 367,224.85 32.15

NET OF REVENUES & EXPENDITURES 0.00 264,640.89 38,634.08 (264,640.89) 100.00



02/12/2016 11:47 AM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE Page 32/38
User: MARV
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AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT
Revenues
Dept 000.000-GENERAL SERVICES
390-000.000-403.000 CURRENT REAL PROPERTY TAX 99,399.00 96,138.80 1,220.09 3,260.20 96.72
390-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (300.00) 0.00 0.00 (300.00) 0.00
390-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 2,906.00 3,089.37 30.49 (183.37) 106.31
390-000.000-664.000 INTEREST & DIVIDEND INCOME 0.00 0.00 0.00 0.00 0.00
390-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
390-000.000-676.207 OFFICE RENT - POLICE DEPT 0.00 0.00 0.00 0.00 0.00
390-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
390-000.000-698.100 PROCEEDS FROM SALE OF BONDS 0.00 0.00 0.00 0.00 0.00
390-000.000-698.200 PAID TO ESCROW 0.00 0.00 0.00 0.00 0.00
390-000.000-698.300 BOND COSTS 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 102, 005.00 99,228.17 1,250.58 2,776.83 97.28
TOTAL Revenues 102,005.00 99,228.17 1,250.58 2,776.83 97.28
Expenditures
Dept 000.000-GENERAL SERVICES
390-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 0.00 0.00 0.00 0.00 0.00
Dept 990.000-GENERAL SERVICES
390-990.000-956.200 BANK FEES 0.00 0.00 0.00 0.00 0.00
390-990.000-975.000 APPROPRIATION TO FUND BALANCE 1,952.00 0.00 0.00 1,952.00 0.00
390-990.000-991.008 BOND PRINCIPAL - 2013 75,000.00 75,000.00 0.00 0.00 100.00
390-990.000-995.008 BOND INTEREST - 2013 24,553.00 12,482.50 0.00 12,070.50 50.84
390-990.000-999.000 PAYING AGENT FEES 500.00 250.00 250.00 250.00 50.00
Total Dept 990.000-DEBT SERVICE 102,005.00 87,732.50 250.00 14,272.50 86.01
TOTAL Expenditures 102,005.00 87,732.50 250.00 14,272.50 86.01
Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT:
TOTAL REVENUES 102, 005.00 99,228.17 1,250.58 2,776.83 97.28
TOTAL EXPENDITURES 102, 005.00 87,732.50 250.00 14,272.50 86.01
NET OF REVENUES & EXPENDITURES 0.00 11,495.67 1,000.58 (11,495.67) 100.00
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AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER DEPARTMENT
Revenues
Dept 000.000-GENERAL SERVICES
590-000.000-642.000 UNMETERED & METERED SALES 192,000.00 146,726.10 41,116.23 45,273.90 76.42
590-000.000-642.002 READINESS TO SERVE CHARGES 179,000.00 136,046.88 45,121.67 42,953.12 76.00
590-000.000-642.100 PENALTY REVENUE 4,000.00 2,292.57 3.53 1,707.43 57.31
590-000.000-642.200 DEBT SERVICE REVENUE 75,000.00 57,275.97 18,991.36 17,724.03 76.37
590-000.000-642.590 SEWER EQUITY CHARGE 700.00 0.00 0.00 700.00 0.00
590-000.000-664.000 INTEREST & DIVIDEND INCOME 50.00 313.36 52.93 (263.36)  626.72
590-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-664.200 CREDIT CARD PAYMENT FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
590-000.000-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
590-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
590-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 450,750.00 342,654.88 105,285.72 108,095.12 76.02
TOTAL Revenues 450,750.00 342,654.88 105,285.72 108,095.12 76.02
Expenditures
Dept 000.000-GENERAL SERVICES
590-000.000-702.000 SALARIES - WAGES FULL TIME 49,739.00 27,593.69 3,316.19 22,145.31 55.48
590-000.000-702.001 SALARIES - OVERTIME PAY 5,310.00 594.90 38.36 4,715.10 11.20
590-000.000-702.123 SAW GRANT 0.00 217.20 0.00 (217.20)  100.00
590-000.000-703.000 SALARIES - WAGES PART TIME 500.00 127.86 0.00 372.14 25.57
590-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
590-000.000-703.441 DPW SEASONAL 0.00 0.00 0.00 0.00 0.00
590-000.000-704.000 SOCIAL SECURITY 4,235.00 2,089.65 247.88 2,145.35 49.34
590-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
590-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
590-000.000-705.000 RETIREMENT FUND CONTRIBUTION 9,083.00 5,713.40 1,421.05 3,369.60 62.90
590-000.000-705.001 OPEB EXPENSE 0.00 0.00 0.00 0.00 0.00
590-000.000-707.000 DENTAL INSURANCE 988.00 648.80 62.20 339.20 65.67
590-000.000-708.000 VISION CARE REIMBURSEMENT 288.00 102.46 0.00 185.54 35.58
590-000.000-709.000 MEDICAL INSURANCE 13,566.00 7,726.98 759.90 5,839.02 56.96
590-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
590-000.000-710.000 LIFE INSURANCE 600.00 494.46 67.95 105.54 82.41
590-000.000-711.000 WORKER'S COMP INSURANCE 1,220.00 550.00 0.00 670.00 45.08
590-000.000-727.000 OFFICE SUPPLIES 1,957.00 1,840.98 438.58 116.02 94.07
590-000.000-740.000 OPERATING SUPPLIES 1,800.00 56.30 0.00 1,743.70 3.13
590-000.000-740.002 DPW DRUG TESTING FEES 21.00 0.00 0.00 21.00 0.00
590-000.000-740.220 CDL RENEWAL FEES 97.00 102.38 13.50 (5.38) 105.55
590-000.000-741.000 CLOTHING 440.00 360.00 0.00 80.00 81.82
590-000.000-801.000 PROFESSIONAL SERVICES 25,000.00 7,730.17 2,160.82 17,269.83 30.92
590-000.000-801.315 PROF SERV - GIS 0.00 0.00 0.00 0.00 0.00
590-000.000-801.902 CONTRACT - WORKERS 39.00 0.00 0.00 39.00 0.00
590-000.000-802.001 SEWER CLEANING & INSPECTION 17,000.00 0.00 0.00 17,000.00 0.00
590-000.000-804.100 AUDIT SERVICES 1,750.00 1,585.50 0.00 164.50 90.60
590-000.000-818.002 GH/SL SEWER AUTHORITY 150,000.00 63,867.25 10,275.68 86,132.75 42.58
590-000.000-818.003 SLT LIFT STATION 30,000.00 12,350.32 2,300.44 17,649.68 41.17
590-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 7,000.00 3,499.98 0.00 3,500.02 50.00
590-000.000-853.000 TELEPHONE 2,500.00 1,462.32 161.66 1,037.68 58.49
590-000.000-860.000 TRANSPORTATION/TRAINING 1,000.00 520.81 0.00 479.19 52.08
590-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
590-000.000-900.000 PRINTING & PUBLISHING 50.00 0.00 0.00 50.00 0.00
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER DEPARTMENT
Expenditures
590-000.000-910.000 INSURANCE 3,500.00 3,985.00 0.00 (485.00) 113.86
590-000.000-921.000 ELECTRIC SERVICE 6,500.00 2,841.60 553.89 3,658.40 43.72
590-000.000-923.000 HEATING 3,000.00 1,494.89 173.30 1,505.11 49.83
590-000.000-935.000 REPAIRS & MAINTENANCE 12,000.00 1,642.40 0.00 10,357.60 13.69
590-000.000-935.600 LIFT STATION UPGRADES - SCHOOL STREET 0.00 0.00 0.00 0.00 0.00
590-000.000-940.000 INTERNAL RENTAL 6,500.00 1,320.87 0.00 5,179.13 20.32
590-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
590-000.000-956.000 MISCELLANEOUS 100.00 11.25 0.00 88.75 11.25
590-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
590-000.000-956.200 BANK FEES 600.00 294.82 234.82 305.18 49.14
590-000.000-970.000 CAPITAL OUTLAY 250,000.00 198,532.93 0.00 51,467.07 79.41
590-000.000-970.300 NORTH BANK FORCE MAIN 0.00 0.00 0.00 0.00 0.00
590-000.000-970.591 WATER/SEWER METER PURCHASE 0.00 0.00 0.00 0.00 0.00
590-000.000-974.395 TRANSFER TO STREET DEBT 0.00 0.00 0.00 0.00 0.00
590-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
590-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
590-000.000-987.000 DEPRECIATION 45,000.00 0.00 0.00 45,000.00 0.00
590-000.000-995.100 2013 WASTEWATER TRMT BONDS - PRINCIPAL 0.00 0.00 0.00 0.00 0.00
590-000.000-995.150 2013 WASTEWATER TRMT BONDS - INTEREST 0.00 0.00 0.00 0.00 0.00
590-000.000-999.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 653,071.00 349,359.17 22,226.22 303,711.83 53.49
TOTAL Expenditures 653,071.00 349,359.17 22,226.22 303,711.83 53.49
Fund 590 - SEWER DEPARTMENT:
TOTAL REVENUES 450,750.00 342,654.88 105,285.72 108,095.12 76.02
TOTAL EXPENDITURES 653,071.00 349,359.17 22,226.22 303,711.83 53.49
NET OF REVENUES & EXPENDITURES (202,321.00) (6,704.29) 83,059.50 (195,616.71) 3.31
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
Revenues
Dept 000.000-GENERAL SERVICES
591-000.000-451.300 WATER TOWER CELLULAR USE 3,400.00 2,079.84 297.12 1,320.16 61.17
591-000.000-626.000 SERVICE RENDERED 3,500.00 2,306.70 115.80 1,193.30 65.91
591-000.000-642.001 METERED SALES 206,000.00 173,328.00 33,684.72 32,672.00 84.14
591-000.000-642.002 READINESS TO SERVE CHARGES 125,000.00 93,834.13 31,137.54 31,165.87 75.07
591-000.000-642.100 PENALTY REVENUE 3,162.00 1,954.78 2.38 1,207.22 61.82
591-000.000-642.200 DEBT SERVICE REVENUE 66,000.00 49,851.66 16,535.08 16,148.34 75.53
591-000.000-642.591 WATER EQUITY CHARGE 2,000.00 1,915.00 0.00 85.00 95.75
591-000.000-664.000 INTEREST & DIVIDEND INCOME 100.00 1,651.11 480.19 (1,551.11) 1,651.11
591-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
591-000.000-664.200 CREDIT CARD PAYMENT FEES 0.00 0.00 0.00 0.00 0.00
591-000.000-676.800 GRANT FUNDS TRANSFERED FROM TIF 0.00 0.00 0.00 0.00 0.00
591-000.000-677.000 REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00
591-000.000-677.110 NSF RETURNED CHECK FEE 80.00 80.00 0.00 0.00 100.00
591-000.000-677.800 NOWS - SOUTH INTAKE SETTLEMENT 0.00 0.00 0.00 0.00 0.00
591-000.000-677.NOW REFUNDS FROM NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00
591-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 409,242.00 327,001.22 82,252.83 82,240.78 79.90
TOTAL Revenues 409,242.00 327,001.22 82,252.83 82,240.78 79.90
Expenditures
Dept 000.000-GENERAL SERVICES
591-000.000-702.000 SALARIES - WAGES FULL TIME 63,847.00 43,794.92 4,687.90 20,052.08 68.59
591-000.000-702.001 SALARIES - OVERTIME PAY 6,975.00 2,190.06 97.99 4,784.94 31.40
591-000.000-703.000 SALARIES - WAGES PART TIME 587.00 569.84 26.00 17.16 97.08
591-000.000-703.001 PART TIME WAGES - OVERTIME 0.00 0.00 0.00 0.00 0.00
591-000.000-703.441 DPW SEASONAL 0.00 62.60 0.00 (62.60) 100.00
591-000.000-704.000 SOCIAL SECURITY 5,450.00 3,398.70 353.11 2,051.30 62.36
591-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
591-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
591-000.000-705.000 RETIREMENT FUND CONTRIBUTION 11,656.00 5,699.23 1,397.67 5,956.77 48.90
591-000.000-705.001 OPEB EXPENSE 0.00 0.00 0.00 0.00 0.00
591-000.000-707.000 DENTAL INSURANCE 990.00 655.52 63.04 334.48 66.21
591-000.000-708.000 VISION CARE REIMBURSEMENT 240.00 91.21 0.00 148.79 38.00
591-000.000-709.000 MEDICAL INSURANCE 12,907.00 7,638.62 751.38 5,268.38 59.18
591-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
591-000.000-710.000 LIFE INSURANCE 603.00 504.26 69.40 98.74 83.63
591-000.000-711.000 WORKER'S COMP INSURANCE 950.00 550.00 0.00 400.00 57.89
591-000.000-727.000 OFFICE SUPPLIES 1,500.00 1,840.96 438.58 (340.96) 122.73
591-000.000-740.000 OPERATING SUPPLIES 7,000.00 8,289.10 114.58 (1,289.10) 118.42
591-000.000-740.002 DPW DRUG TESTING FEES 21.00 0.00 0.00 21.00 0.00
591-000.000-740.220 CDL RENEWAL FEES 100.00 102.38 13.50 (2.38) 102.38
591-000.000-740.591 OPERATING SUPPLIES - NEW SERVICES 12,000.00 1,394.33 219.41 10,605.67 11.62
591-000.000-741.000 CLOTHING 440.00 360.00 0.00 80.00 81.82
591-000.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 15,000.00 9,561.88 0.00 5,438.12 63.75
591-000.000-801.000 PROFESSIONAL SERVICES 24,000.00 26,036.44 7,111.82 (2,036.44) 108.49
591-000.000-801.315 PROF SERV - GIS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.490 WATER RELIABILITY STUDY 0.00 0.00 0.00 0.00 0.00
591-000.000-801.500 WATER TOWER REPAIRS-NOWS 0.00 0.00 0.00 0.00 0.00
591-000.000-801.902 CONTRACT - WORKERS 618.00 0.00 0.00 618.00 0.00
591-000.000-804.100 AUDIT SERVICES 1,750.00 1,585.50 0.00 164.50 90.60
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
Expenditures
591-000.000-804.591 LITIGATION FEES - NOWS SOUTH INTAKE 0.00 0.00 0.00 0.00 0.00
591-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 6,400.00 3,750.00 0.00 2,650.00 58.59
591-000.000-818.006 WATER COMMODITY PURCHASE 105,000.00 52,914.85 5,926.91 52,085.15 50.40
591-000.000-819.592 FERRYSBURG - NOWS I 21.08% 11,000.00 0.00 0.00 11,000.00 0.00
591-000.000-819.593 SLT - NOWS I 21.08% 19,000.00 0.00 0.00 19,000.00 0.00
591-000.000-860.000 TRANSPORTATION/TRAINING 3,000.00 647.50 95.00 2,352.50 21.58
591-000.000-887.591 MARK ST WATER LINE CON TO FLESER CT 0.00 0.00 0.00 0.00 0.00
591-000.000-889.200 WEB SITE 0.00 0.00 0.00 0.00 0.00
591-000.000-900.000 PRINTING & PUBLISHING 24.00 0.00 0.00 24.00 0.00
591-000.000-910.000 INSURANCE 3,985.00 3,985.00 0.00 0.00 100.00
591-000.000-940.000 INTERNAL RENTAL 13,000.00 8,516.75 0.00 4,483.25 65.51
591-000.000-940.002 OFFICE EQUIPMENT RENT 1,688.00 0.00 0.00 1,688.00 0.00
591-000.000-956.000 MISCELLANEOUS 57.00 11.25 0.00 45.75 19.74
591-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
591-000.000-956.200 BANK FEES 1,060.00 505.58 445.58 554.42 47.70
591-000.000-970.000 CAPITAL OUTLAY 13,000.00 14,511.48 0.00 (1,511.48) 111.63
591-000.000-970.350 SCADA UPDATE 0.00 0.00 0.00 0.00 0.00
591-000.000-970.591 WATER/SEWER METER PURCHASE 3,000.00 (1,540.00) 0.00 4,540.00 (51.33)
591-000.000-974.301 TRANSFER TO WATER DEBT FUND 0.00 0.00 0.00 0.00 0.00
591-000.000-974.303 TRANSFER TO STREET DEBT 0.00 0.00 0.00 0.00 0.00
591-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
591-000.000-975.591 APPROPRIATION TO CAPITAL IMP - REST CASH 0.00 0.00 0.00 0.00 0.00
591-000.000-987.000 DEPRECIATION 125,000.00 0.00 0.00 125,000.00 0.00
591-000.000-991.004 BOND PRINCIPAL - 2001 INTAKE 24,538.00 0.00 0.00 24,538.00 0.00
591-000.000-995.002 BOND INTEREST - 1986 0.00 0.00 0.00 0.00 0.00
591-000.000-995.004 BOND INTEREST - 2001 INTAKE 4,774.00 1,689.81 0.00 3,084.19 35.40
591-000.000-995.200 2009 NOWS IMPROVEMENT BONDS - PRINCIPAL 321.00 0.00 0.00 321.00 0.00
591-000.000-995.300 2009 NOWS IMPROVEMENT BONDS - INTEREST 1,311.00 511.77 0.00 799.23 39.04
591-000.000-996.002 2005 NOWS BONDS - PRINCIPAL 0.00 0.00 0.00 0.00 0.00
591-000.000-996.004 2005 NOWS BONDS - INTEREST 0.00 0.00 0.00 0.00 0.00
591-000.000-999.000 PAYING AGENT FEES 750.00 200.67 0.00 549.33 26.76
Total Dept 000.000-GENERAL SERVICES 503,542.00 200,030.21 21,811.87 303,511.79 39.72
TOTAL Expenditures 503,542.00 200,030.21 21,811.87 303,511.79 39.72
Fund 591 - WATER DEPARTMENT :
TOTAL REVENUES 409,242.00 327,001.22 82,252.83 82,240.78 79.90
TOTAL EXPENDITURES 503,542.00 200,030.21 21,811.87 303,511.79 39.72
NET OF REVENUES & EXPENDITURES (94,300.00) 126,971.01 60,440.96 (221,271.01) 134.65
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2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
Revenues
Dept 000.000-GENERAL SERVICES
661-000.000-664.000 INTEREST & DIVIDEND INCOME 100.00 676.78 250.00 (576.78) 676.78
661-000.000-664.001 ACCRUED INTEREST 0.00 0.00 0.00 0.00 0.00
661-000.000-669.000 EQUIPMENT RENTALS 112,742.00 70,490.54 0.00 42,251.46 62.52
661-000.000-669.001 OFFICE EQUIPMENT RENTALS 15,176.00 0.00 0.00 15,176.00 0.00
661-000.000-673.000 SALE OF FIXED ASSETS 10,000.00 0.00 0.00 10,000.00 0.00
661-000.000-673.500 GAIN ON DISPOSAL OF ASSET 0.00 0.00 0.00 0.00 0.00
661-000.000-677.150 INSURANCE REIMBURSEMENT 0.00 1,788.68 0.00 (1,788.68) 100.00
661-000.000-695.000 APPROPRIATION FROM FUND BALANCE 0.00 0.00 0.00 0.00 0.00
Total Dept 000.000-GENERAL SERVICES 138,018.00 72,956.00 250.00 65,062.00 52.86
TOTAL Revenues 138,018.00 72,956.00 250.00 65,062.00 52.86
Expenditures
Dept 000.000-GENERAL SERVICES
661-000.000-702.000 SALARIES - WAGES FULL TIME 17,054.00 9,408.64 1,616.74 7,645.36 55.17
661-000.000-702.001 SALARIES - OVERTIME PAY 1,061.00 379.21 379.21 681.79 35.74
661-000.000-703.000 SALARIES - WAGES PART TIME 575.00 1,063.30 71.50 (488.30) 184.92
661-000.000-703.441 DPW SEASONAL 0.00 0.00 0.00 0.00 0.00
661-000.000-704.000 SOCIAL SECURITY 1,430.00 784.72 149.91 645.28 54.88
661-000.000-704.500 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-704.999 INTERIM MANAGER PAY 0.00 0.00 0.00 0.00 0.00
661-000.000-705.000 RETIREMENT FUND CONTRIBUTION 2,990.00 682.53 139.30 2,307.47 22.83
661-000.000-707.000 DENTAL INSURANCE 156.00 90.24 1.83 65.76 57.85
661-000.000-708.000 VISION CARE REIMBURSEMENT 27.00 7.50 0.00 19.50 27.78
661-000.000-709.000 MEDICAL INSURANCE 2,142.00 1,069.60 28.19 1,072.40 49.93
661-000.000-709.500 MEDICAL INSURANCE - SELF FUNDING 0.00 0.00 0.00 0.00 0.00
661-000.000-710.000 LIFE INSURANCE 85.00 56.15 7.85 28.85 66.06
661-000.000-711.000 WORKER'S COMP INSURANCE 290.00 125.00 0.00 165.00 43.10
661-000.000-727.000 OFFICE SUPPLIES 75.00 0.00 0.00 75.00 0.00
661-000.000-740.000 OPERATING SUPPLIES 25,000.00 12,992.13 813.77 12,007.87 51.97
661-000.000-740.002 DPW DRUG TESTING FEES 98.00 60.00 0.00 38.00 61.22
661-000.000-740.220 CDL RENEWAL FEES 22.00 22.75 3.00 (0.75) 103.41
661-000.000-741.000 CLOTHING 98.00 80.00 0.00 18.00 81.63
661-000.000-801.000 PROFESSIONAL SERVICES 2,500.00 4,801.20 589.15 (2,301.20) 192.05
661-000.000-801.902 CONTRACT - WORKERS 400.00 0.00 0.00 400.00 0.00
661-000.000-804.100 AUDIT SERVICES 340.00 322.50 0.00 17.50 94.85
661-000.000-851.000 RADIO MAINTENANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-853.000 TELEPHONE 4,200.00 3,336.80 666.35 863.20 79.45
661-000.000-853.200 INTERNET SERVICE 900.00 629.99 69.99 270.01 70.00
661-000.000-853.400 TELEPHONE - CELLULAR SERVICE 3,600.00 2,090.64 340.61 1,509.36 58.07
661-000.000-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00
661-000.000-910.000 INSURANCE 11,000.00 12,084.00 0.00 (1,084.00) 109.85
661-000.000-920.172 MANAGER VEHICLE LEASE PYMT 3,600.00 2,086.49 225.77 1,513.51 57.96
661-000.000-930.000 OFFICE EQUIPMENT MAINTENANCE 9,000.00 4,154.21 439.24 4,845.79 46.16
661-000.000-932.000 EQUIPMENT MAINTENANCE 25,000.00 19,937.16 1,745.80 5,062.84 79.75
661-000.000-940.000 INTERNAL RENTAL 0.00 0.00 0.00 0.00 0.00
661-000.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
661-000.000-956.100 FLEX PLAN ADMINISTRATIVE FEES 0.00 0.00 0.00 0.00 0.00
661-000.000-956.200 BANK FEES 750.00 351.28 351.28 398.72 46.84
661-000.000-970.000 CAPITAL OUTLAY 144,000.00 84,636.00 0.00 59,364.00 58.78
661-000.000-975.000 APPROPRIATION TO FUND BALANCE 0.00 0.00 0.00 0.00 0.00
661-000.000-987.000 DEPRECIATION 76,000.00 0.00 0.00 76,000.00 0.00



02/12/2016 11:47 AM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE Page 38/38
User: MARV

2015-16 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 01/31/2016 MONTH 01/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
Expenditures
Total Dept 000.000-GENERAL SERVICES 332,393.00 161,252.04 7,639.49 171,140.96 48.51
TOTAL Expenditures 332,393.00 161,252.04 7,639.49 171,140.96 48.51
Fund 661 - CENTRAL EQUIPMENT FUND:
TOTAL REVENUES 138,018.00 72,956.00 250.00 65,062.00 52.86
TOTAL EXPENDITURES 332,393.00 161,252.04 7,639.49 171,140.96 48.51
NET OF REVENUES & EXPENDITURES (194,375.00) (88,296.04) (7,389.49) (106,078.96) 45.43
TOTAL REVENUES - ALL FUNDS 4,656,633.00 3,092,392.57 397,730.71 1,564,240.43 66.41
TOTAL EXPENDITURES - ALL FUNDS 5,115,314.00 2,478,632.69 238,697.54 2,636,681.31 48.46
NET OF REVENUES & EXPENDITURES (458,681.00) 613,759.88 159,033.17 (1,072,440.88) 133.81
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Spring Lake Fire Department Monthly Report

Fire Chief Report

Looking at our end of year stats, our overall call volume went up 3.5%. Even with an overall increase,
the breakdown amongst Township, Village and mutual aid calls shows a pretty consistent average

compared to previous years.

This month provided probably one of the biggest highlights for our department this year with the
introduction of the Firefighter of the Year Award. Sponsored by Ottawa County Commissioner Roger
Bergman and an anonymous donor, Dave Shaw was selected by his peers as the first Spring Lake Fire
Department Firefighter of the Year. We have received such positive feedback for instituting this
program and we look forward to acknowledging the great men and women we have on the department

in the years to come.

Our department participated in the Crusade for Toys program which is coordinated by the American
Legion Goodfellows of Grand Haven. One of greatest attributes of this program is that everything
collected goes back to families in our own communities. We raised close to $1,400 and brought in
numerous toys. With the participation of all the local fire departments, this program was able to serve

148 families and 296 children in northwest Ottawa County.

This month we had to say goodbye to one of our firefighters. Eric French is in the U.S. Coast Guard and
has decided to not re-enlist and will be moving back to New York where he is originally from and still has
family there. This was not an easy decision for Eric and his family but is the right one. Eric was a great
asset to our department and will be missed but we know he will have some great opportunities back in

New York.



Spring Lake Fire Department

Monthly Report

Spring Lake Township/Village Monthly Incident Counts

December 2015

Yearly
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total
2015 87 64 78 58 73 93 84 91 105 90 93 77 993 993
2014 90 77 86 84 77 92 98 75 77 72 60 71 959 959
2013 101 78 69 75 97 76 81 113 58 91 84 87 1010 1010
2012 82 62 107 74 78 81 111 93 80 101 94 83 1046 1046
2011 82 67 81 96 97 80 87 102 85 104 72 65 1018 1018

Spring Lake Township Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 59 50 54 42 51 60 65 64 75 70 70 59 719 719 72%
2014 58 57 64 66 57 65 70 48 55 49 44 47 680 680 71%
2013 70 55 48 54 70 52 60 90 43 70 60 70 742 742 73%
2012 62 47 64 56 61 55 75 70 53 75 62 58 738 738 71%
2011 64 52 70 81 71 56 66 75 68 83 55 55 796 796 78%

Spring Lake Village Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 24 14 19 11 17 23 16 22 26 14 19 16 221 221 22%
2014 27 15 18 15 18 23 22 26 20 18 12 21 235 235 25%
2013 27 22 20 19 20 19 16 18 14 18 19 13 225 225 22%
2012 16 13 39 16 14 25 32 21 26 23 26 23 274 274 26%
2011 16 14 10 14 25 24 21 22 16 20 15 10 207 207 20%

Automatic/Mutual Aid and Out of District Incident Counts

Yearly % of
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YTD Total Yearly
2015 4 0 5 5 5 10 3 5 4 6 4 2 53 53 5%
2014 5 5 4 3 2 4 6 1 2 5 4 3 44 44 5%
2013 4 1 1 2 7 5 5 5 1 3 5 4 43 43 4%
2012 4 2 4 2 3 1 4 2 1 3 6 2 34 34 3%
2011 2 1 1 1 1 0 0 5 1 1 2 0 15 15 1%



Spring Lake Fire Department

Monthly Report

Incident Type Report Summary

Alarm Date Between {12/01/2015} And {12/31/2015}

Incident Type Count
1 Fire
111 Building fire 1
114 Chimney or flue fire, confined to chimney or flue 1
131 Passenger vehicle fire 1
3
3 Rescue & Emergency Medical Service Incident
321 EMS call, excluding vehicle accident with injury 55
322 Motor vehicle accident with injuries 2
57
4 Hazardous Condition (No Fire)
444 Power line down 1
1
5 Service Call
551 Assist police or other governmental agency
2
6 Good Intent Call
611 Dispatched & cancelled en route 1
6110 Dispatched & cancelled (Carbon Monoxide) 1
6111 Dispatched and cancelled (Medical) 4
6112 Dispatched and cancelled (Fire Alarm) 1
6113 Dispatched and cancelled (Medical Alarm) 2
6119 Dispatched and cancelled (Unknown PI) 2
651 Smoke scare, odor of smoke 2
13
7 False Alarm & False Call
700 False alarm or false call, Other 1
1

Total Incident Count: 77

Pct of

Incidents

1.30%
1.30%

1.30%

3.90 %

71.43 %

2.60 %

74.03 %

1.30%

1.30%

2.60 %

2.60 %

1.30%
1.30%
5.19%
1.30%
2.60 %
2.60%
2.60%

16.88 %

1.30%

1.30%



Spring Lake Fire Department

Monthly Report

Aid Responses by Department

Alarm Date Between {12/01/2015} And {12/31/2015}

Type of Aid

Count

Crockery Fire Department
Automatic aid received

Ferrysburg Fire Department
Automatic aid received

Grand Haven City
Mutual aid given




Christine Burns

From:
Sent:
To:

Subject:
Attachments:

Tim Smith <tsmith@occda.org>

Monday, February 1, 2016 9:42 AM

AdminStaff; Anne Snider; Babinec, Sinka; Bob Buursma; Bonnie Suchecki; Brandon
DeHaan; Christine Burns; Craig Bessenger; Denny Luce (dluce@miottawa.org); Gary
Rosema (grosema@miottawa.org); Glen Nykamp; Howard Baumann; Janice Redding;
Jason Kik; Jerry Alkema; jhawke@grandhaven.org; Jim Bonamy
(joonamy@grandhaven.org); John Nash; jwolffis@miottawa.org; Keith Van Beek; Leon
Stille; mbennett@miottawa.org; Pam Suchecki; Renee Freeman; Rich Szczepanek
(richs@omcba.org); rtease@miottawa.org; Scott Brovont (SBrovont@miottawa.org);
Steve Kempker (skempker@miottawa.org); Toby VanEss; Val Weiss
(vweiss@miottawa.org); Beth Thomas (bthomas@miottawa.org); Chris Karish; Dan
Hamming (dhamming@georgetown-mi.gov); Gary Dryer (chief@crockeryfire.org); Kurt
Gernatt (kurtgernaat@sbcglobal.net); Mark Jongekrijg; Mike Gavin (mgavin@wmis.net);
Mike Keefe; Tom Gerencer; Tom Valdez; Bill Olney (bolney@ci.zeeland.mi.us); Chris
Mclntyre (mcintirc@michigan.gov); Jack Dykstra (j.dykstra@cityofholland.com); Matt
Messer; Tim Smith; Bill Gruppen Sr. (bgruppen@ci.zeeland.mi.us);
bsipe@springlaketwp.org; Chris Tinney; Dennis Rosel (cfd391@hotmail.com); Dick Mohr;
Duane Wolters; Dwight Sheridan; Jim Kohsel (htfd1290@gmail.com); Kevin McNutt;
Mike Gavin (fire@tallmadge.com); Mike Olthof (olthofmichael@att.net); Paul Van Velzen;
Phil Hunderman (chief@zctfd.org); Scott Gamby; Scott Schoolcraft; Tom Saladion; Alan
Vanderberg; jfelix@parktownship.org; Patrick McGinnis; Ryan Cotton
(r.cotton@cityofholland.com); Steve Patrick; SVisser@miottawa.org

January 2016 Central Dispatch Measures (Smart 911 measures included)

911 vs wireless measures 2016.xls; January 2016 call totals.xls; January 2016 Monthly
combined incidents.xls; January 2016 Monthly Fire incident measures.xls; January 2016
Monthly Law incident measures.xls; 2016 Smart 911 chat session results.x|sx

The call volume and incident numbers handled through Central Dispatch for January 2016 were:

Total Incidents —

Fire Incidents —

Law Incidents —

911 Calls -

911 Hang Up calls -

Wireless 911 calls —

8,817 down 7.2% over January 2015
1,170 down 5.5% over January 2015
7,647 down 7.4% over January 2015
7,610 down 9.9% over January 2015
802 down 5.4% over January 2015

93.3% of 911 calls for January 2016

911 calls answered in 10 seconds or less - 94.3% for January 2016
(NENA recommended standard is 90% within 10 seconds)

Smart 911 Measures:

Profile Pops -

103 down 14.8% over January 2015

Hang up calls resolved by texting - 81 up 11.1% over January 2015

Cost avoidance via texting -

$1,863 up 24.7% over January 2015

1



Chat success rate - 18% down from 25% in January 2015

For your information and use.
Thanks
Tim

Timothy Smith

Executive Director

Ottawa County Central Dispatch Authority
12101 Stanton Street

West Olive, Michigan 49460

Office - 616-994-7800

Fax — 616-994-7801

2016 Chairman

Michigan SNC (State 9-1-1 Committee)

) Smart911.com’
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TO:

FROM:

DATE:

SUBJECT:

Wally Wittaniemi

Teri VanHall, Treasur@)l/

01.31.16

Account Balances

For the month of January 2016 the Sewer Authority had the following bank balances:

Huntington Bank
Public Fund Accts:

$322,404.02
$720,656.48
$265,650.24
$228,752.83
$1,537,463.57

Account totals :

$572,404.02
$720,656.48
$515,650.24
$228.752.83
$2,037,463.57

CD totals
Plant Modification $250,000.00
Operating $0.00
SL Force main $250,000.00
Debt $0.00

Plant Modification
Operating

SL Force Main
Debt




OPERATING $113.84

PLANT MODIFICATION $41.53

SA-SL- FORCE MAIN $42.01

$0.00 $720,656.48
$0.00 $322,404.02
DEBT  $36.73 $0.00 $228,752.83
$0.00 $265,650.24
$0.00 | $1,537,463.57|

TOTALS|  $234.11




GRAND HAVEN-SPRING LAKE WASTEWATER TREATMENT PLANT

Summary of Operating Results for Janurary, 2016

Crctd. flw. Crctd. flw. Crctd. flw.
FLOW DATA This Month This Month Last Month Last Month Last Year Last Year
Total Flow 95,363,431 84,073,888 87,639,233
Million Gallons Per Day 3.076 2.712 2.827
Grand Haven 52,648,155 40,713,133 46,055,337
Spring Lake Village 6,073,068 6,027,547 4,840,688
Spring Lake Township 15,017,000 22,217,880 15,134,000 22,134,710 14,257,000 21,813,540
Ferrysburg 13,558,000 6,357,120 12,932,000 5,931,290 13,739,000 6,182,460
Grand Haven Township 7,690,000 8,890,000 8,370,000
Recycled Plant Wastes 377,208 377,208 377,208
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) REQUIREMENTS:
This Month Last Month Last Year LAND APPLICATION
5-DAY CBOD 30-day avg. 1400 Ib/d 221 192 176 Gallons 140,592
7-day avg. 2200 Ib/d 253 243 202 % solids 1.42
Dry tons 8.3
Trucking cost $4,091.22
Trucking cost/dt $492.92
5-DAY CBOD 30-day avg. 25 mg/l 9 9 7
7-day avg. 40 mg/l 10 11 9
SUSPENDED 30-day avg. 1700 lb/d 323 302 245
SOLIDS 7-day avg. 2500 Ib/d 344 377 269
SUSPENDED 30-day avg. 30 mg/l 13 13 10
SOLIDS 7-day avg. 45 mg/l 13 17 11
711 -7/31 1700 Ib/da daily max.
AMMONIA 8/1 - 8/31 1300 Ib/da daily max.
NITROGEN 9/1 - 6/30 report Ib/da 380 472 405
711 -7/31 43 mg/l daily max.
AMMONIA 8/1-8/31 32 mg/l daily max
NITROGEN 9/1 - 6/30 report mg/l daily max. 17.8 31.6 18.7
All Year 30-day avg. 200/100 ml 79 55 110
COLIFORM All Year 7-day avg.  400/100 ml 120 143 169
TOTAL All Year 30-day avg. 1.0 mg/l 0.41 0.52 0.41
PHOSPHORUS (as P) All Year 30-day avg 56 Ib/da 10 12 10
All Year daily min. 6.0 7.25 7.07 7.15
pH All Year daily max. 9.0 7.67 7.75 7.85
DISSOLVED OXYGEN All Year daily min. 3.0 mg/l 9.0 8.2 9
TOTAL MERCURY Quarterly report 30-day avg ng/l
TOTAL MERCURY Quarterly report 30-day avg Ib/da
TOTAL MERCURY Quarterly 12-month rolling avg 5 ng/l 1.1 1.2 1.7
TOTAL MERCURY Quarterly 12-month rolling avg 0.00028 Ib/da 0.000028 0.000029 0.000044
5-DAY CBOD % All Year 30-day avg. 85% 95 94 95
TSS % rem. All Year 30-day avg. 85% 96 96 95




To: Sewer Authority Board Members
From: Wally Wittaniemi, WWTP Superintendent
Date: February 10, 2016

Subject: Superintendent’s Report for January Operations

Total average daily flow for the month of January was 3.076 million gallons per day.
Carbonaceous biochemical oxygen demand and suspended solids removal were at 95% and
96%, respectively. Total phosphorous in the final effluent was 0.41 milligrams per liter and the
final effluent 7 day average ammonia concentration was 380 lbs/day.

140,592 gallons, or 8.3 dry tons of bio-solids were hauled during the month of January, for a
cost of $4,091.22, or $492.92 per ton. The Sludge Storage capacity is currently at 80%. An
additional 240,000 gallons have been hauled so far this month. The cost of the lime slurry for
the month was $5,430.00.

Included in this report is a SAW Grant status update. Work on the three pump stations is
complete, and is ongoing regarding the treatment plant itself.

With tax credits for solar projects being extended through the year 2020, it has been decided to
not try to rush this project through, but continue at a slower pace, so a comprehensive plan can
be presented to the Sewer Authority board at a future meeting later this year.
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Call to Ord

Roll Call:
Erik Poel,

Absent:

Also present:

Village of Spring Lake
Parks & Rec Committee
Monday, February 1, 2016
7.00pm Village Hall EOC Room
Draft Minutes

er
Curt Brower (Chair), Claire Groenevelt (Vice Chair), Cal Braun,

Matt Rice and Lee Schuitema.

Megan Doss (Village Liaison)
Chris Burns (Village Manager) and Maryann Fonkert

(Deputy Clerk)
Motion by Schuitema, second from

of the Agenda:

II. Approval
Groenevelt, to approve the agenda. All in favor, motion carried.

Yes: 6 No: O

val of the Minutes: Motion by Schuitema, second from Braun, to

Appro
approve the minutes of the January 4, 2016 regular meeting with the
correction of the day of the week shown. All in favor, motion carried.

Yes: 6 No: O

eral Business

IV. Gen
1. Central Park Capital Campaign - Manager Burns reported that, with

the $225 check Erik Poel brought in from the Consumers Energy
Foundation, they were up to $318,435 and the goal was $350,000.
Burns said the bids were due in next week and they were hoping they
come in favorable and even if they didn't raise the full $350,000 they
were still able to do everything they had envisioned for the park.
Burns said that she and Doss had been meeting regularly with
potential donors and the last meeting they had was with Craig Cather,
Snow Jam Chairperson, who indicated that all profits from Snow Jam
on February 13th would be given back to the Central Park Project and
they anticipated that amount to be between $8,000 and $10,000.

Burns said Rotary had already given the campaign $5,000 and they



were hopeful that even with the weather there would be a good
turnout.

Burns said she had received new rendering from Aaron Sligh that
included a zip line and a couple of other pieces of equipment that were
geared towards an older age group. Burns said once the bids were
back they would go to the February Council meeting for approval and
as soon as the asphalt plants opened in the spring they would move
ahead with construction. Burns said they were not anticipating that it
would take long and wanted to have the Pickle Ball courts done by the
second week of June for the Heritage Festival Pickle Ball tournament.

. Whistle Stop Playground Capital Campaign - Burns reported that,
so far, $2,769 had been raised and that Doss wanted to have the
Central Park Campaign buttoned up before they start with the big asks,
but they have met with a few people. Burns said they had met with
Developer Phil Seybert, who was building Liberty Senior Housing,
since the park would be in their back yard. Burns said Mr. Seybert
was interested in donating and was checking his finances. Burns told
the Board that they could install the equipment in stages if they didn’t
raise $150,000. Burns said they also have grant applications in to the
Community Foundation and should hear on those within the next 30 to
60 days and that they had received money from the Youth Advisory
Council for Central Park and hoped they would donate for Whistle Stop
too.

Aaron Sligh was present and was excited to show the Board new
renderings of the proposed play equipment. The Board discussed the
color scheme and talked about brighter colors. Poel said that his 8
year old daughter and the 2nd, 3rd and 4th graders he had shown the
drawings to say that the bright primary colors were too babyish. Mr.
Sligh showed the Board a new product called "Hypar Net" and how it
could fit into the foot print by replacing the "Energy Builder" with it. The
Board discussed this and decided they liked the "Energy Builder".
Burns asked the Board if they were comfortable with Megan Doss
working with Mr. Sligh on the color scheme. The Board agreed that
they were fine with that.

. Tanglefoot Park update - Burns reported that Wally would like the
Board's guidance on the ratio of seasonal tenant's verses transient
tenant's verses monthly tenant's. Burns said that they could
essentially make the entire park seasonal and it would be a lot less
work for Wally in regards to getting people in and out on weekends and
holidays, but they did need to have one or two transient sites to
maintain their license. Burns explained that they make the most
money on the transients because it's quite expensive to come in for a



VI.

couple of days and then leave but they are also very high maintenance
and they don't always mix well with the seasonal residents. Burns
said they could rent out 28 spots seasonally or they could keep more
open since they have a waiting list for the transient sites. Burns said
Wally was not afraid of hard work but her concern was for long term
since Wally would not be the Park Manager forever and to find
someone to fill his shoes that would be will to be on-call every
weekend and put in the hours that Wally does for the transient sites
would be hard to find. Burns said from her perspective, it would be
easier to have as many seasonal sites as possible. Groenevelt asked
if seasonal residents could sublet their lots. Burns said they could not
sublet. The Board agreed they would recommend having the minimal
amount of transient sites.

Tree Board Meeting

1. Tree Nursery Update - No update at this time.

2. Other Miscellaneous Business to Come Before the Board - Burns
thanked Erik Poel for serving on the Board giving him the opportunity,
as an employee of Consumers Energy, to apply for the $225 grant
from the Consumers Energy Foundation that the Board would put
towards the Central Park Capital Campaign.

Adjournment

Motion by Groenevelt, seconded by Schuitema, the meeting was
adjourned at 7:52 p.m.

Curt Brower, Chair Maryann Fonkert, Deputy Clerk



Spring Lake Historic Conservation Commission
January 25, 2016 6 p.m.
Spring Lake Village Hall

Present: Mark Miller, Chair, Chip Bohnhoff, Shelly Brower, Bruce Campbell, Jane Ladley, Mary Paparella &
Ann White (Tri Cities Museum)

Excused:
Chairperson Mark Miller called the meeting to Order at 6:00 p.m.

The minutes of the January 6, 2016 were reviewed and approved with a motion from Chip and seconded by
Bruce. Motion carried.

Agenda:
Hammond Street Tree:
Chip made contact with Karyn Streeting and she will be happy to head up a committee.

More Houses Needing Adoption:

We are concerned about the homes located at 216 N. Buchanan, 104 E. Savidge and 630 E. Savidge and would
rather see them moved than demolished. We'll check on the status of each one.

Update: Plans are still to demolish 216 N. Buchanan. It appears that 104 E. Savidge suffered water damage
that is too great to save the home. Still need to obtain an update on 630 E. Savidge.

Co-Chair:
Mark requested a co-chair and asked Chip if he would be willing to accept. Shelly made a motion to name
Chip as co-chair, seconded by Jane. Motion carried.

HCC funds and Trust & Agency fund:

Mark suggested another option would be to use the funds towards the mold to have new landmark plagques
made. In the meantime, we can find out what the cost is to produce the book. | will contact the OAISD Tech
Center to see if they have a class that can assist us with the project.

Wooden Boat Show:
Still on schedule for June 4. Mark will work on the flyers.

Sesquicentennial:
Nothing to report.

Winsor McCay Park:
The park is still happening although there is nothing new to report.

Lilly & Sisson Homes:

Rumors are the homes may be in danger. Mark will try to contact the owners to check the status and provide
some assistance.

The meeting adjourned at 6:57 p.m.

Next meeting is scheduled for February 22, 2016 at 6 p.m.

Respectfully submitted,

Mary Paparella
Village Liaison
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