
Village of Spring Lake 
Council Work Session 

December 12, 2016 
7:00 p.m. 

102 West Savidge Street (Upstairs Conference Room) 
Spring Lake, MI 49456 

www.springlakevillage.org 
1 7:00 p.m. – Sewer Cart (John Stuparits) 

 
DPW Director John Stuparits will be present to discuss the purchase of a 
new sewer jet for his department (report attached.) 
 

2 7:05 p.m. – Fee Schedule (Chris Burns, John Stuparits, Marv Hinga) 
 
Typically, the fee schedule is adopted each June at budget time.  Due to 
some large infrastructure investments (water/sewer) that are necessary, 
staff wanted more time to pull together a comprehensive report for 
Council consideration.  This item is a rather large lift; staff understands and 
expects that it may take more than one meeting (and possibly a strategic 
planning session) in order to fully comprehend the scope of the request.  
John and Marv will have a formal presentation prepared for Monday. 
 

3 7:35 p.m. – Contract Revision 
 
Village Manager Christine Burns is proposing a contract revision.  These 
proposed revisions are the result of a movement to disincorporate the 
Village and were drafted by the Village Manager’s attorney.  The 
proposed contract has been submitted to the Village Attorney for his 
review; his comments will be shared with Council at the meeting.  
 

4 7:45 p.m. – Coast Guard Festival Dinner 
 
The Village is hosting the 2017 CGF Dinner on August 3rd at the Spring Lake 
Country Club.  Council Member Megan Doss (Special Events, LLC) has 
“volunteered” for the designation of Event Planner for the event.  Staff is 
requesting that she be named the Village liaison to work with the Coast 
Guard Festival Committee on this very important and detail-laden event.  
Staff is also requesting that Council consider the attached Memorandum 
of Understanding (MOU) regarding the costs of the event and how they 
are allocated. 
 

http://www.springlakevillage.org/


5 7:48 p.m. – Council Rules & Procedures 
 
Staff is recommending that Council consider the following rules and 
procedures to efficiently and effectively carry out the business of the 
Village. 
 

6 7:51 p.m. – Leaf Collection Statistics 
 
At their November meeting, Council discussed options for expanding leaf 
collection within the Village.  Included in the packet is some information 
regarding staff and equipment usage for the process. 
 

7 7:54 p.m. – Barber School Improvements 
 
The Village budgeted $6,000 for improvements to the sound system at 
Barber School.  The quote from Electromedia came in at $12,160.78 The 
Village budgeted $6,000 for a dais to be installed at Barber School.  The 
estimates from Koster Steigenga came in at approximately $23,000 but the 
bid is dependent on the surfacing that is chosen for the top; that number 
could vary slightly.  Spring Lake Township would cover ½ the costs. 
 

8 8:00 p.m. – Fixtures at SL Fire Station #1 
 
The cost for furniture/fixtures in the police area at SL Fire Station #1 was 
$20,312.02 after the sale of the old furniture from SLT Hall.  The Village’s 
portion of those fixtures is then $10,156.01.    
 

9 8:03 p.m. – Lease for Space at Spring Lake Fire Station #1 
 
SLT and SLV never formally solidified the lease for space at the fire station 
for the OCSO.  Attached please find a copy of a proposed lease that 
mimics the lease that we implemented when SLT was leasing space across 
the street.  The square footage was negotiated prior to construction and 
the square footage amount is identical to what SLT pays the Village for 
leasing space in Village Hall.   
 

10 8:10 p.m. – Board & Committee Appointments 
 

Board Appointee Expiration 
Police Commission Joel TePastte N/A 
Planning Commission Steven Nauta 

Richard Martinus 
11/2018 

Coast Guard Liaison Megan Doss N/A 



Ambulance Oversight ? N/A 
SLT/SLV Committee ? N/A 

 

11 8:15 p.m. – Board & Committee Meeting Dates 
 
Approval of meeting dates is an annual housekeeping item. Due to lack of 
a quorum, the Parks & Recreation/Tree Board has not formally reviewed 
the dates for their meetings. 
 

12 8:18 p.m. – Waste Hauling Licenses 
 
Approval of waste hauling licenses is typically a housekeeping item as well, 
however, staff would like to discuss the services provided by each 
company. 
 

Licensed Waste Haulers in the Village 
 Republic/Allied 

Waste 
231-375-2070 

Kuerth 
Disposal 

231-744-4967 

Waste 
Management 
616-724-2148 

Trash Collection 
90-96 Gallon 

Container 
$17.30/month $18.00/month $16.00/month 

Curbside Recycling 
With Container 

Service 

Included 
Biweekly 

Included 
Weekly 

$5.00/month 
Weekly 

Bag Service 
$1.50/bag + 
$6.80/month 

admin 

$3.00/bag 
(75 bags/box) 

$2.50/bag + 
$5.92/month 

admin 
Curbside Recycling 
With Bag Service  $3.00/month  

Yard Waste 

$10.20/month 
(bag) 

$12.30/month 
(cart) 

$80.00/season $12.50/month + 
$25 activation fee 

Christmas Trees Included Not Offered Included 
Spring/Fall Clean-up No Charge Charge No Charge 

 
 

13 8:25 p.m. – Communications 
 

• DDA Compliment (Heins) 
• DDA Compliment (Gleason) 
• Disincorporation Letter (McMaster) 
• DNR Tree Grant 
• Hazard Mitigation Letter 
• Liquor License Transfer (Pugsley) 



• MERS Update 
• Rosema Retirement Invitation 
• SAW Grant Contract 

 
14 8:30 p.m. - Minutes 

 
Minutes of the November 21, 2016 meeting are attached for review.  
Should you wish to make edits, please share that information with Chris 
Burns or Maryann Fonkert prior to December 15, 2016. 
 

 



  
               
                                                             102 W. SAVIDGE ST.   *   SPRING LAKE, MI 49456 
                    PHONE 616-842-1393   *   FAX 616-847-1393 
                           www.springlakevillage.org 
 
 
 
To: Chris Burns, Village Manager 
 
From: John Stuparits, DPW Director 
 
Date: December 1, 2016 
 
Subject: Sewer Cart 
 
 

                                            
 
 
 
History: The Department of Public Works has a 2004 John Beam Sewer Jet that it uses 
to clean plugged sewer lines of roots and debris. This machine is due to be replaced for 
the following reasons: The machine loses power during operation (we suspect that it is 
only running on 3 of the 4 cylinders, this happened 4 years ago a required a complete 
rebuild of the engine), the PSI and RPM gauges do not work, the high pressure hose is 
worn and needs replacing, the engine leaks oil and the speed adjustment on the hose reel 
does not work. The new sewer cart will also allow for more flexibility for positioning 
over manholes.   
 
Recommendation: DPW staff has researched replacement sewer carts and is 
recommending the cart from O’Brien, Model 7040 be purchased. This unit can be 
purchased from the State of Michigan through the MIDEAL purchasing program for the 
amount of $48,343. The sewer cart purchase is included in the current fiscal year budget 
in the amount of $50,000.  



RV Park Rate Comparison 
(rates are seasonal unless otherwise indicated) 

 

Amenities 
Tanglefoot 
Spring Lake 

Conestoga 
Grand River 
Coopersville 

W. GR 
KOA 

Allendale 

Grand River 
Landing  
Nunica 

Dutch Treat 
Zeeland 

Duck Creek 
Muskegon 

Duke Creek 
Cedar Springs Fremont 

Standard Full Hook-Up + Electricity 2700 2290.00  2100 2300.00 4200 1900 495 mo 
Premium w/Water View + Electricity 2700 2490.00  2800     
Transient Rate - Daily 50.00 50.00 42.50  40.00 60.00 39.00 28.00 
Transient Rate - Weekly 300.00 320.00    371.00 240.00 160.00 
Dock Rental 1000.00 850.00  Yes No   125/180 season 
Waterfront Grand River Grand River Grand River Grand River Pond   

 
 

50 Amp X X X X X X X  
Laundry on-site $ X $ $ ? X X No 
WiFi X X X  X X X X 
Cable TV   $  Lounge X  X 
Fire Pit (Common) X ?      No 
Fire Pit (Individual) no ?     X X 
BBQ Grills X no      X 
Kayak Launch X ?   X   X 
Canoe/Kayak Rental  ? $     No 
Pool  X   X X X no 
Paved Roads X ?   X X  X 
Concrete Pads  X   no X  X 
Playground  ?   X X X X 
Pets 1 On leash    2 On leash X 
On-Site Boat Storage (Off Season)  125.00      X* 
On-Site RV Storage (Off Season)  250.00      175.00 

# of Lots          30  81    26  120   102 

 

*if boat is on camper site ~ 175.00 season 



Village Resident or Taxpayer 
(Includes Village/Twp Employees) $150 ~ 4 hours

Weekend/Holiday $175 ~ 4 hours
Non-Village Resident $275 ~ 4 hours
Weekend/Holiday $300 ~ 4 hours
Meeting Room $50 ~ 2 hours $75~3 hours/$150~4 hours
Non-profit $50 ~ 4 hours

Village Resident or Taxpayer $20 
Non-Village Resident/Non-Profit $100 

Daily $52.00
Weekly $309.00
Monthly $875.00
Seasonal $2,781.00
Coast Guard Week $360.00
4th of July $360.00

Daily $25.00  
Monthly $250.00  
Seasonal $1,000.00 *05/01-10/15

Daily $8.00
Village/Twp. Seasonal $30.00
Non-Village Seasonal $50.00
Senior Village/Twp. Seasonal 65+ $15.00
Senior Non-Resident Seasonal 65+ $30.00
No Launch Pass Parking Ticket $30.00

Village Resident $25.00
Non-Village Resident $50.00

Village Resident $25.00
Non-Village Resident $50.00

Village Resident $100.00

2016/2017 Village of Spring Lake Fee Schedule

Plus Electrical 
Plus Electrical

BARBER SCHOOL

RV Lots

Mill Point Concession

Kayak Storage - Seasonal

Tax-exempt certificate from the State of Michigan is required to receive the 501©3 non-profit rate

TANGLEFOOT PARK

Mill Point Band Shell

50% of the rental rate is required with the reservation as a refundable deposit. A refund, less a 10% admin 
fee, will be issued if the cancellation is received 7 days prior to the reservation.  Seasonal deposits will 
only be refunded if the Village is able to secure a new tenant.

EOC ROOM RENTAL
($50 Security deposit) 
($50 Security deposit) 

Transients ~ 50% of the rental rate is required with the reservation as a refundable deposit. A refund, less 
a 10% admin fee, will be issued if the cancellation is received 7 days prior to the reservation.

MILL POINT PARK
Launch Pass

Dock Rental

$400 ~ Full Day ~ (5+ hours)

$100 ~ Full Day ~ (5+ hours)

A $175 security deposit is required by all renters as well as a $25 non-fundable cleaning fee.

$225 ~ Full Day ~ (5+ hours)

$325 ~ Full Day ~ (5+ hours)
$325 ~ Full Day ~ (5+ hours)



Non-Village Resident $150.00

Seasonal $700.00 *05/01-10/15

CENTRAL PARK
Pavilian Rental No charge

Annual Registration (per unit) $25.00
Annual Registration (after 1/31) $35.00
Biennial Inspection (per unit) $40.00
Re-inspection (per unit) $40.00

Road Opening/Pavement Cut $150.00
Right-of-Way Permit $25.00

As per attached schedule

As per attached schedule

Annual Banner / Pennant Permit* $25.00

Temporary Portable Sign* $10.00
Sandwich Board Signs Refundable Security Deposit $200.00
Zoning Permit - New Construction $50.00

50% of Fair Market Value

Polo Shirts (S ~ 2XL) $25.00 3 XL           $27.50
Twill Shirts (S ~ XL) $37.50 2XL ~ 3 XL                $40.00   

*May be waived for non-profits

($300 Security deposit)

LEASE OF VILLAGE LAND

Example:  $5/sf. Acquisition cost would equal $.50/sf lease cost; Village would subsidize 50% for a net of 
$.25/sf to lease.

$400 plus costs & escrow dep
$150.00

$25.00

Final Planned Unit Development Review 

The Village requires an escrow to cover anticipated costs for all planning and zoning reviews. An
initial deposit of a minimum of $1,500 (depending on the size and scope of the development) is
required to cover the escrow account. The Village may use the funds in escrow for expenses related
to the following items; mailing and publishing all legal notices required, professional services of the
Village Attorney and Village Engineer, services of other professionals working for the Village (i.e.
planner) related to the application, or other cost incurred as a result of processing the application. 

CLOTHING

Rezoning
Sign Deviation Request to Planning Commission

Zoning Permit (*including home occupation permit)

$400 plus escrow deposit
$400 plus escrow deposit
$350 plus costs

PLANNING/ZONING

$425 plus costs & escrow depApplication Fee - Over $1 Million

PUD Amendment Review
PUD Architectural Review

Application Fee - Site Plan Review with Public Hearing $400 plus costs & escrow dep
$400 plus costs & escrow dep

Preliminary Planned Unit Development Review $350 plus costs
Application Fee - Special Land Use

plus costs to repair road

Paid to MTMS

RENTAL PROPERTY

BUILDING/PLUMBING/MECHANICAL/ELECTRICAL

WATER / SEWER

50% of the rental rate is required with the reservation as a deposit. A refund, less a 10% admin fee, will 
only be issued if is able to secure a new tenant.

Dock Rental

DPW PERMITS



Hats $15.00

Parking $20.00 except as noted below:
Marked Tow Away Zone $50.00
Improper Parking at Boat Launch $40.00
No Boat Launch Permit $30.00
Parking to Interfer with the use of 
Curb Cut or Ramp by Persons with 
Disabilities

$40.00

Parking in Marked Handicapped 
Zone without Permit

$100.00

Parked in Access Aisle for Access 
Lane Adjacent to Space Designated 
for Parking for Persons with 
Disabilities

$50.00

Copies $.25/B&W - $.50/Color per page
Community Recreation Plan* $100.00
Design Manual $30.00
FOIA Request - per page $0.10

Historic Commission Booklet $15.00
Historic Landmark Plaque Cost
Master Land Use* $75.00
Non-sufficient Funds Check $40.00
Notary Public (per document) $5.00
Waste Hauler License $250.00
Zoning Ordinance* $50.00
*FREE from Village website

MISCELLANEOUS

PARKING

Out of Stock

(Prices are subject to change based on supplier price changes)

Non-resident              $10.00

Time & material plus lowest full-
time clerical hourly rate 
(including benefits.)



5/8" 3/4" 1" 1.25" 1.5" 2" 3" 4"
Water Readiness to Serve (RT) $14.77 $21.27 $37.81 $59.07 $85.07 $151.23 $340.26 $604.91
Sewer Readiness to Serve (ST) $23.99 $34.54 $61.41 $95.95 $138.17 $345.64 $552.69 $982.55
Debt Service Charge (WD) $7.85 $11.30 $20.08 $31.38 $45.19 $80.35 $180.76 $321.36
Debt Service Charge (SD) $10.10 $14.54 $25.84 $40.38 $58.14 $103.38 $232.60 $413.50
RT & ST outside Village Limits
WD & SD outside Village Limits
Water Equity Charge $1,330.00 $1,915.00 $3,405.00 $5,320.00 $7,661.00 $13,619.00 $30,643.00 $54,477.00
Sewer Equity Charge $510.00 $734.00 $1,306.00 $2,040.00 $2,938.00 $5,222.00 $11,750.00 $20,890.00
Water Tap Fees - New N/A $975.00 $1,075.00
Sewer Tap w/Stub@Property
Sewer Tap - No Stub

Water per 1,000 gallons $2.06
Sewer per 1,000 gallons $2.79
Restore Service Fee - Business Hours $102.38
Restore Service Fee - After Hours $144.64

Meter Bench Test $50.00
Bulk Water/Hydrant Use/Meter RPZ Rental $250.00
Meter Puchase

Meter/Touchpad/Hardware $190.00 $250.00 $290.00 Actual Cost +10%

1.5x standard rates

Greater than 1" = Time & Material Basis

Security Deposit + 1 Hour Service Fee + Current Water Fee

METER SIZE

Property Owners Cost to Tap

1.5x standard rates



Coast Guard Festival Community Leaders Dinner 
Event Cost by Year/Municipality-2016 

 
 

 
 
 

Year 

 
 

Host 
Municipality 

 
Total Cost 

of 
Event 

 
Coast 
Guard 
Guests 

 
 

Total 
Attendees 

Dinner 
Cost 
Per 

Person 

Total 
Non-Dinner 

Cost 

Bar 
Bill 

Cost of 
Extras 

Per 
Person 

Total 
Cost 
Per 

Person 
2007 Spring Lake Village $8,803 107 209 $42.12 $3,071 $775 $14.70 $56.82 

2008 Grand Haven $10,766 111 209 $34.41 $3,574 $708 $17.00 $51.51 

2009 Ferrysburg $10,648 122 206 $51.70 $2,541 $1,196 $12.33 $64.03 

2010 Spring Lake Township $8,159 118 199 $34.83 $1,113 $910 $5.60 $41.00 

2011 Grand Haven $9,990 119 193 $36.35 $2,975 $637 $15.41 $51.76 

2012 Spring Lake Village $10,775 129 235 $45.85 $6,704 $935 $28.53 $74.39 

2013 Ferrysburg $16,224 148 230 $45.08 $5,856 $1,516 $34.00 $70.54 

2014 Spring Lake Township $10,077 127 207 $40.85 $1,816 $1,045 $8.77 $49.62 

2015 CGF Committee         

2016 Grand Haven $15,255 280 355 $34.95 $2,419 $569 $6.70 $41.65 

2017 Spring Lake Village         

2018 Ferrysburg         

2019 Spring Lake Township         

2020 Shared         
 
 

 
 

 
1) Coast Guard guests’ meal cost to be split equally by municipalities 
2) Host municipality to pay for invitations, flowers, party favors, name tags 
3) Coast Guard Festival Committee to pay bar bill and gifts (corporate donations may be sought to cover bar tab) 
4) Municipalities pay for their own guests based on actual attendance (RSVP), not based on invitations sent 



   

 

 

      TO: Mike Smith, Executive Director, Coast Guard Festival Committee 

FROM: Christine Burns, Village Manager 

 DATE: December 12, 2016 

      RE: 2017 Coast Guard Dinner  

      CC: Gordon Gallagher, Spring Lake Township 
  Craig Bessinger, City of Ferrysburg 
  Pat McGinnis, City of Grand Haven 

 

The Village of Spring Lake will play host to the 2017 Coast Guard Festival Dinner at the Spring 
Lake Country Club on August 3rd.  Both elected and appointed officials are excited about hosting 
another spectacular event.  As always, we look forward with great anticipation in hosting our 
honored guests and neighbors and want their experience to be an exceptional one. 

We have averaged the food costs of events from 2007-2014 (eliminating the lowest/highest cost 
years) and find that the average cost for the annual Coast Guard Dinner is $10,176.00. The 
average number of Coast Guard guests being 120, averages to a municipal cost of $5,025.00 
($1,256.25 per municipality). 

The Village of Spring Lake proposes to host the event at the Spring Lake Country Club with a 
cost for Coast Guard guests not to exceed $5,025.00. Additional costs for the event would be 
solely the responsibility of the Coast Guard Festival Committee including any additional costs for 
items above and beyond. The Coast Guard Festival Committee will cover the cost of gifts and the 
beverage service (according to the municipal agreement established in 2014). 

As the host municipality, the Village of Spring Lake will cover the cost of invitations, center piece 
flowers, party favors and name placards. Council Members have unanimously selected 
_____________as their liaison with the Coast Guard Festival Committee to ensure the success 
of this much-anticipated event.   

 

 



Coast Guard Festival Community Leaders Dinner 
 2016 Municipality Cost 

 
   

 
 

Municipality 

 
Coast  
Guard 
Guests 

 
Guests 

 
Total 

 

Dinner 
Cost 

Per Person 

Total 
Dinner 
Cost 

 

Grand Haven 30 41 71 $34.95 $2,481.45 

Village of Spring Lake 30 14 44 $34.95 $1,537.80 

Ferrysburg 30 12 42 $34.95 $1,467.90 

Spring Lake Township 30 16 46 $34.95 $1,607.70 

Total Municipal Cost     $7,094.85 

      

Coast Guard 152   $34.95 $5,312.40 

Add’l Cost  $428.50       $428.50 

Total Coast Guard Cost           $5,740.90 
 

2015 –Shared,   2016 – City of Grand Haven,   2017 - Village of Spring Lake,   2018 - City of Ferrysburg,   2019 - SL Township,   2020 - Shared 
 
 

 
 

 
1) Coast Guard Dinner meal cost to be split by municipalities-averaged # of Coast Guard Guests from previous years 

(2007-2014;excluding 2015 Gala event) 
2) Host municipality to pay for all non-dinner and “Extras” costs (Center piece flowers, Party favors, name places, etc.), 

including; Mugs Beverage Service (No Alcohol) $568.81, Chalet Floral $720.00, Sweet Temptations $500.00, Just Think 
Toys $630.00,VerDuin’s $440.00 

3) Coast Guard Festival Committee to pay bar bill and Gifts.  (Corporate donations may be sought to cover bar tab) 
 

4) Municipalities pay for their own guests. 



Village of Spring Lake 
 

Village Council 
 

Rules and Procedures 
 

 
 
 
 
 
 

Adopted December 19, 2016 
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I. AUTHORITY 
 

1.01 Adoption of Rules and Procedures – These rules and procedures are adopted by 
the Village Council pursuant to Section 5.11© of the Village Charter, which 
provides: 
 
“Procedures for Village Council meetings shall be determined by the Village 
Council and may be adapted from Robert’s Rules of Order.” 
 

1.02 Village Council – Section 5.02 of the Village Charter provides: 
 

“There shall be a Village Council composed of the Village President and six 
Council Members.” 

II. TYPES OF MEETINGS 
 

2.01 Regular Meetings – At regular meetings, the Village Council conducts routine 
business such as approving bills, approving meeting minutes, and considering and 
voting on Village matters.  
 
With regard to regular meetings of the Village Council, Section 5.11(a) of the 
Village Charter states the following: 
 
“The Council shall meet regularly at least once every month and at such other 
times and places as the Council may prescribe by resolution” 
 
Public notice of any regular meeting shall be posted in accordance with the Open 
Meetings Act. 
 

2.02 Special Meetings – At special meetings, the Village Council considers business 
that cannot be postponed such as deciding on time sensitive legal, financial, 
governmental, or personnel matters facing the Village. Due to the nature and 
purpose of special meetings, their agendas are typically limited to only those time-
sensitive matters. 
 
With regard to special meetings of the Village Council, Section 5.11(b) of the 
Village Charter states the following: 

 
“Special meetings may be called by the Clerk/Treasurer at the request of the 
President or a majority of the Council Members.” 
 
Public notice of any special meeting shall be posted in accordance with the Open 
Meetings Act. 
 

2.03 Work Sessions – The Village Council may meet informally in a work session to 
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have discussion, clarification, etc. on issues that may appear on the next agenda 
or matters that may be of concern.  No formal action may be taken by the Council 
in a work session and as such, a quorum of the Council is not necessary to hold a 
work session.  
 
Work sessions are tentatively scheduled on the 2nd Monday of each month at 7:00 
p.m. at Village Hall. 
 
Work sessions shall be noticed in accordance with the Open Meetings Act and 
shall be open to the public. 

 
2.04 Executive (Closed) Sessions – The Village Council may only go into Executive 

(Closed) Session during a regular or special meeting, and only for purposes 
allowed under the Open Meetings Act, as follows: 
 
(a) To consider the dismissal, suspension, or disciplining of, or hear complaints 

or charges brought against, or to consider a periodic evaluation of, a public 
officer, employee, staff member, or individual agent, when the named person 
requests a closed hearing. 
 

(b) For strategy and negotiation sessions connected with the negotiation of a 
collective bargaining agreement if either negotiating party requests a closed 
hearing. 

 
(c) To consider the purchase or lease of real property up to the time an option to 

purchase or lease that real property is obtained. A 2/3 roll call vote of members 
elected or appointed and serving is required to call a closed session for this 
purpose. 

 
(d) To consult with an attorney regarding trial or settlement strategy in connection 

with specific pending litigation, but only when an open meeting would have a 
detrimental effect on the litigating or settlement position of the Council. A 2/3 
roll call vote of members elected or appointed and serving is required to call a 
closed session for this purpose. 

 
(e) To review and consider the contents of an application for employment or 

appointment to a public office when the candidate requests that the application 
remain confidential. All interviews for employment or appointment to a public 
office shall be held in an open meeting pursuant to the Open Meetings Act. A 
2/3 roll call vote of the members elected or appointed and serving is required 
to call a closed session for this purpose. 

 
(f) To consider material exempt from discussion or disclosure by state or federal 

statute. A 2/3 roll call vote of the members elected or appointed and serving is 
required to call a closed session for this purpose. (MCL 15.267, 15.268) 
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2.05 Minutes of Executive Sessions – The roll call vote and the purpose or purposes 
for calling the executive session shall be entered into the minutes of the open 
meeting at which the vote is taken. A separate set of minutes shall be taken by the 
Clerk or designee in the executive session. These minutes shall be retained by the 
Clerk, are not available to the public, and shall only be disclosed if required by a 
civil action filed under the Open Meetings Act. These minutes may be destroyed 
1 year and 1 day after approval of the minutes of the regular meeting at which the 
executive session was approved. (MCL 15.267) 
 

2.06 Confidentiality of Executive Session Information – Village Council members 
and individuals in attendance at executive sessions shall not record or divulge 
confidential information discussed in an executive session in advance of the time 
prescribed for its authorized release to the public by the Village Council. Council 
members shall honor the confidentiality of the debate, discussions, and 
preliminary action taken in closed session.  

 
2.07 Adoption of Regular Meeting Schedule – Regular meetings of the Village 

Council are tentatively scheduled for the 3rd Monday of each month, at 7:00 p.m. 
at Barber School. 

 
However, at the last regular meeting of each calendar year, the Council shall 
establish and adopt its regular meeting schedule for the upcoming calendar year. 
At this time, the Council by majority vote may elect to alter one or more of their 
regular meeting dates where a schedule conflict exists.  
 
The adopted regular meeting schedule is published at the onset of the calendar 
year, and generally posted in the Village Hall lobby and on the Village’s website. 

 
2.08 Changes in the Regular Meeting Schedule – Changes in the regular meeting 

schedule may be made at any time upon the approval of the majority of the Village 
Council members during a regular or special meeting. Changed meeting schedules 
shall be noticed by the Village Clerk in accordance with the Open Meetings Act. 

 
2.09 Posting Meetings - The Village Clerk shall be responsible for posting all regular 

and special meetings and work sessions of the Village Council in conformance 
with the Open Meetings Act.  The posting of all meetings of the various Village 
Councils and Committees that are required to conform to the Open Meetings Act 
shall be the responsibility of the Village Clerk. 

 
2.10 Council Attendance Requirement – Per Village Charter, 5.08(2) no Village 

Council member shall fail to attend more than three (3) consecutive meetings 
without being excused by Council. 
 
Any violation of this provision shall result in the matter being referred to the 
Village Council for appropriate action, including but not limited to removal from 
the Village Council. This provision recognizes the duty of Village Council 
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members to regularly attend meetings in order to represent the citizens in matters 
concerning the Village.  

III. AGENDAS 
 

3.01 Meeting Agendas and Packets - The Village Manager and/or Village Clerk shall 
prepare and finalize the meeting agenda and all supporting documentation and 
correspondence addressed to the Village Council (packets) on the Friday prior to 
every Village Council meeting or work session.   

 
A copy of the proposed agenda and packets shall be delivered or made available 
by the Village Clerk to every Village Council Member on the Friday prior to the 
meeting. Meeting agendas and packets shall also be delivered or made available 
to the Village Manager, Village Attorney, and Village Treasurer at the same time. 

 
The Village Clerk shall maintain all Village Council agendas and packets prior to 
delivery.  Copies of all supporting documentation and correspondence shall be 
delivered to the Village Clerk on the Friday prior to the meeting.  
 

3.02 Adding Items to Meeting Agendas - Any Village Council Member who desires 
to have a business item placed on the Village Council regular meeting, special 
meeting, or work session agenda shall notify the Village Council and Village 
Manager at least seven (7) business days prior to the meeting either in writing or 
vis-à-vis email. Any item requested for placement on the agenda shall be clearly 
specified and, if applicable, a proposed motion shall be offered. Additional notice 
may be necessary if staff is required to conduct research or prepare supplemental 
material. 

 
Requests by department heads to have a business item placed on the Village 
Council regular meeting, special meeting, or work session agenda shall be 
approved in advance by the Village Manager. If approved, they shall then notify 
the Village Manager at least seven (7) business days prior to the meeting either 
verbally, in writing or vis-à-vis email. Department heads shall be responsible for 
providing all supplemental material to the Village Manager no later than 
Thursday prior to the meeting. 

 
When a need to place a business item on the agenda arises after the specified 
deadlines, the item may be added to the agenda only by a majority vote of Village 
Council Members attending the meeting at the beginning of the meeting. 

IV. CONDUCT OF MEETINGS 
 

4.01 Chair – The chair shall be responsible for timely, fair and reasonable conduct of 
the meeting’s business. The President shall moderate and chair all meetings of the 
Village Council. In the absence of the President, the President Pro-Tem shall 
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assume the duties of the chair. If neither person is present at the meeting, the 
Council shall select one of its members to preside until the President or President 
Pro-Tem is present.  
 

4.02 Quorum – Four (4) Village Council members shall constitute a quorum for the 
transaction of business at all Village Council meetings. If fewer than four Council 
are in attendance, the meeting shall be immediately adjourned for lack of quorum. 

 
4.03 Parliamentary Procedure – The rules of Parliamentary Procedure as contained 

in Robert’s Rules of Order, Newly Revised, most recent edition, shall govern the 
Village Council in all cases to which they are applicable and unless they are in 
conflict with these rules, the Village Code or Village Charter or the laws of the 
State of Michigan. 

 
4.04 Consent Agenda – The Consent Agenda includes items of a routine nature, such 

as meeting minutes, correspondence, etc., and will be approved with one motion. 
That motion will approve the recommended action for each item on the Consent 
Agenda. Any Council member may ask a question regarding an item as well as 
speak in opposition to the recommended action by removing an item from the 
Consent Agenda to have it considered as a separate item. Any item so removed 
from the Consent Agenda shall be considered after other items on the consent 
portion of the agenda have been heard. 

 
4.05 Order of Business at Regular Meetings - The order of business at all regular 

meetings of the Village Council shall be as follows: 
 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of the Agenda 
5. Approval of Consent Agenda  
6. General Business 
7. Department Reports 
8. Old Business & Reports by Village Council 
9. New Business & Reports by Village Council 
10. Status Report: Village Attorney 
11. Statement of Citizens 
12. Adjournment 
 

4.06 Changes to the Order of Business – The chair, upon hearing no objection, may 
change the order of business at the beginning of the meeting. Should an objection 
be made, such proposed change shall be approved by a majority vote of the 
members present. 

 
4.07 Motions – No motion, resolution or ordinance shall be adopted until it has been 

restated by the chair. The chair may ask the Village Clerk for clarification in these 
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matters. A motion to adjourn, recess, lay on the table or to call the question shall 
be voted on without further debate. 
 

4.08 Voting – An affirmative vote of the Council members in attendance at regular or 
special meetings shall be required for the approval of any proposed action or 
motion placed before the Village Council. Voting shall ordinarily be by voice 
vote, with the exception of required roll call votes.  

 
No Council member shall abstain from voting, unless that member states a conflict 
of interest, which shall be the sole reason for a request to abstain from voting. 
Such abstention must be approved in accordance with Section 4.10 below. 
 
Roll call votes shall be taken when required by law or Village Charter, or at the 
request of any Council member, or when the chair cannot determine the results of 
a voice vote.  

 
4.09 General Discussion – Issues that require consideration at a meeting may be 

discussed with or without a formal motion. An issue may be resolved by: 
 

(a) Adequate discussion to determine the general consensus, as announced by the 
chair. 
 

(b) By formal motion. 
 

4.10 Conflict of Interest – Members of the Village Council shall refrain from voting 
on any matter where a potential conflict of interest may exist. A conflict of interest 
shall exist if a member of the Council has a financial interest, or duality of interest 
in the question before the Council. If a question of conflict of interest arises, the 
Council shall by simple majority vote of the remaining members determine 
whether a conflict exists.  
 
Any member abstaining from a vote due to conflict of interest shall remove 
him/herself from the room and may not participate in the discussion of that item. 
That person may return to the table once the matter has been voted upon by the 
Village Council. 

 
4.11 Participation at Meetings - Village Council Members must be physically present 

to participate in any meeting of the Village Council. 
  

4.12 Public Participation at Regular and Special Meetings – The following rules 
pertain to public participation procedures at all regular and special meetings of the 
Village Council. 

 
(a) Opportunities to Speak - The public shall have the opportunity to speak on: 

 
1. Agenda items, other than the proponent, for a period of 3 minutes, 
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during the public comments and public hearing portions of the 
meeting Agenda;  

 
2. Any other Village-related issue for a period of 3 minutes, during the 

public comments portion of the meeting Agenda.  
 

3. The recording secretary shall be the time keeper for the public 
comment. 

 
(b) How to Address the Village Council - Those who wish to address the 

Village Council may raise their hand or stand to be recognized by the chair 
during the public comments portion of the meeting Agenda and address the 
Village Council as follows: 

 
1. Please use the podium and microphone; 

 
2. Please state your name and address (i.e. are you a Village resident 

or someone’s representative); 
 

3. Please hand any materials or handouts that you would like to have 
distributed to the Village Council to the Village Clerk or recording 
secretary; 

 
4. Please address the Village Council in a civil and polite manner. 

Abusive, threatening or vulgar language will not be tolerated and 
your speaking time will be terminated if such language persists.  
You have a relatively short time to make your point.  Tell the Village 
Council what you want and why; 

 
5. Please remember that respect for others extends not only to the 

Village Council, but to those having the floor.  Excessive noise, 
talking, heckling, or other rude behavior will not be tolerated. 

 
 

4.13 Public Participation at Work Sessions – Public participation at work sessions 
may be allowed at the end of the meeting for a period of 3 minutes per person. 
 

4.14 Disorderly Conduct at Meetings – The chair may call to order any person who 
is being disorderly when not recognized by the chair, or by speaking for more than 
the allotted time, or otherwise disrupting the proceedings. Such person shall 
thereupon be seated until the chair has determined whether the person is in order. 
If a person so engaged in presentation is called out of order, he or she shall not be 
permitted to speak at the same meeting, except upon special permission by the 
Village Council. If the person continues to be disorderly or disrupts the meeting, 
the chair may order the Sheriff’s Department to remove the person from the 
meeting.  
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V. SPECIAL COMMITTEES 
 
The Village Council may establish from time to time such special committees as are 
deemed necessary which shall only be advisory in nature. The purpose shall be to 
determine at the time the special committee is established. At least two (2) Council 
Members shall be a member of a special committee. A special committee may report 
recommendations to the Council for appropriate action and shall be automatically 
dissolved when their specific task is completed. 
 
If required by law, a meeting of a Special Committee shall be posted in accordance 
with the Open Meetings Act. 

 
 

VI. VILLAGE COUNCIL COMMUNICATIONS WITH STAFF 
 

Pursuant to Section 5.07© of the Village Charter and to promote efficient 
administration, the Village Council authorizes the Village Manager to provide day-to-
day direction and control over all Village activities, and to provide a liaison between 
the Council and the various Village departments. 

 
Village Council members should direct all work orders, or complaints directed at 
department heads or employees to the Village Manager.  However, general inquiries 
about Village procedures and rules, community activities, project updates, enforcement 
actions, etc. may be directed to any staff member.  
 
Any directives, complaints, or work orders made by a member of the Council directly 
to a department head or employee, shall be brought to the attention of the Village 
Manager by such department head or employee prior to initiating any response. 
 

    
VII. ADOPTION AND AMENDMENT OF RULES AND PROCEDURES 

 
The Village Council may alter or amend these Rules and Procedures at any time by a 
vote of the majority of its members, provided that all members have received a copy of 
the proposed amendments at least five (5) business days prior to the meeting at which 
such amendments are to be considered.  
 
A copy of the rules adopted shall be distributed to each newly elected or appointed 
Council member. 



Estimated Hourly Total Equipment Total

Man  Rate Labor Rental Equipment

Private Development Hours + Benefits Cost Rate/Hour Cost
Alden Place 8.00         42.1612 337.29     73.26 586.08        
Branmar Woods (Habitat) 4.00         42.1612 168.64     73.26 293.04        
Cote LaMer 6.00         42.1612 252.97     73.26 439.56        
Edgewater Condo 8.00         42.1612 337.29     73.26 586.08        
Evergreen Village 15.00       42.1612 632.42     73.26 1,098.90     
Lake Pointe Condos 1.00         42.1612 42.16       73.26 73.26          
Liberty Woods 18.00       42.1612 758.90     73.26 1,318.68     
Marina Bay 6.00         42.1612 252.97     73.26 439.56        
Mill Point Condos 3.00         42.1612 126.48     73.26 219.78        
Shady Lane 8.00         42.1612 337.29     73.26 586.08        
S. Lake Habitat Homes 4.00         42.1612 168.64     73.26 293.04        
Spring Lake Condo Association (near Old Boys) 8.00         42.1612 337.29     73.26 586.08        
Spring Cove Condo Association (off Jackson) 4.00         42.1612 168.64     73.26 293.04        
Spring Cove Condo Association West (off Division) 4.00         42.1612 168.64     73.26 293.04        
Spring Lake House Condo Association 4.00         42.1612 168.64     73.26 293.04        
Spring Lake Villas 10.00       42.1612 421.61     73.26 732.60        
Stone Gate Condos 12.00       42.1612 505.93     73.26 879.12        
Windrift Condo Association 15.00       42.1612 632.42     73.26 1,098.90     
Summit Place 4.00         42.1612 168.64     73.26 293.04        

142.00     $5,986.89 $10,402.92

DPW RECOMMENDATION
To make this happen we will need to purchase a second leaf truck and 
estimate (at least) 35 hours a week for 4 weeks to accomodate the extra leaves in the fall.
*These estimates do not include added hours in the spring
*Verplank Docks close at 5:00 p.m. for leaf disposal
*Disposal must take place at a licensed disposal facility
*Not all developments are easily accessible by the leaf vac (i.e. gated, narrow roads, no turn-around, etc.)

Leaf Collection Estimates



Total

Estimated

Cost
923.37
461.68
692.53
923.37

1,731.32
115.42

2,077.58
692.53
346.26
923.37
461.68
923.37
461.68
461.68
461.68

1,154.21
1,385.05
1,731.32

461.68
$16,389.81
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Christine Burns

From: Sam Janson <sjanson@cityofnorthmuskegon.com>

Sent: Tuesday, November 29, 2016 8:29 AM

To: Christine Burns

Subject: Re: Leaf Collection

Chris, 

 

Here's the contact information: Double L, Kyle Lohman - 231-894-5988 

 

Our current contract 2016-2018 is for $59,740 ($12,000 in the spring; $47,740 in the fall). They also provide the same 

service to Whitehall, but I'm not sure of the scope. At the end of the season they send all their trucks (3) to NM to finish 

cleanup. Our contracted pickup ends on 11/30. 

  

Sam Janson, City Manager 

City of North Muskegon 

1502 Ruddiman Dr. 

North Muskegon, MI 49445 

(231) 744-1621 

www.cityofnorthmuskegon.com 
 

 

 

------ Original Message ------ 

From: "Christine Burns" <christine@springlakevillage.org> 

To: "Sam Janson (sjanson@cityofnorthmuskegon.com)" <sjanson@cityofnorthmuskegon.com> 

Sent: 11/23/2016 10:22:23 AM 

Subject: Leaf Collection 

 

Sam, 

  

A little birdie told me that you contract out your leaf vacuuming.  Can you give me the contact info for L&L?  Would you 

be willing to share with me what you pay for the service?  Right now, we have 1 vac truck and it’s getting up there in 

age; starting to nickle and dime us.  Before I spend a bunch of money, I would like to explore other options. 

  

Thanks, 

  

  

Chris 
Christine Burns 

Spring Lake Village Manager 

102 W. Savidge 

Spring Lake, MI 49456 

P: 616.842.1393 

F: 616.847.1393 
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Draft Date 
12/07/16 

LEASE FOR OTTAWA COUNTY SHERIFF'S DEPARTMENT SPACE 
 
 This Lease is between Spring Lake Township, of 101 S. Buchanan Street, Spring Lake, 
Michigan 49456 ("Landlord"), and the Village of Spring Lake, of 102 W. Savidge Street, Spring 
Lake, Michigan 49456  ("Tenant"), upon the following terms and conditions. 
 
 1. Description of the Premises.  Landlord leases to Tenant and Tenant hires from 
Landlord that area, described on Exhibit A, containing approximately 800 square feet of space to 
be occupied solely by Tenant (the "Premises"), which is located in a building on land and 
improvements known as Fire Station #1, located at 106 N. Fruitport Road, Spring Lake, 
Michigan 49456.   
 
 2. Common Areas.  Landlord shall also make available areas and facilities of 
common benefit to the Tenant, including parking areas, driveways, sidewalks and ramps, service 
areas, doorways, entry ways, and hallways (the "Common Areas").  Landlord shall operate, 
manage, equip, light, insure, repair, and maintain the Common Areas.  All Common Areas shall 
be under the exclusive control and management of Landlord. 
 
 3. Term.  This Lease shall be for a month-to-month term commencing on 
____________, 201__, (the "Commencement Date").  Tenant must provide Landlord with 30 
days written notice of its intent to vacate the Premises.   
 
 4. Rental.  During the term of this Lease, on or before the first calendar day of each 
month, Tenant shall pay to Landlord monthly rent of $484.67.  This amount is based upon an 
annual rental amount of $7.27 per square foot for the stated 800 square feet.   All rent shall be 
paid to Landlord at the address set forth above or at any other address that Landlord designates in 
writing, without any prior demand by Landlord and without any deduction or offset. 
 
 If Tenant fails to pay any amount it owes to Landlord under this Lease when the amount 
is due, the amount shall be assessed a one-time late charge of $100.00 and shall be subject to a 
service charge until it is paid at the lesser of the rate of two percent per month or the highest rate 
permitted by law. 
 
 5. Utilities, Maintenance and Repair.  Landlord shall be responsible for maintenance 
and repair of all structural elements of the Premises, including, without limitation, roof, HVAC 
and utility systems.  Landlord shall further be responsible for payment of all utilities for the 
Premises and Common Areas.  Tenant shall be responsible for the day-to-day maintenance and 
repair of the Premises as well as all of its equipment and personal property on the Premises. 
Landlord shall be obligated to make repairs only after Tenant has given Landlord written notice 
of the need for the repair, and only if the repair was not caused by the negligence or willful act of 
Tenant or its agents, employees, invitees, or licensees.  Tenant shall be responsible for all repairs 
or replacements occasioned by the negligence or willful act of Tenant or its agents, employees, 
invitees, or licensees. 
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 6. Improvements/Alterations.  No improvements, alterations, additions, or physical 
changes shall be made on the Premises by Tenant without the Landlord's prior written consent.  
Tenant shall not paint or decorate any part of the interior or exterior of the Premises or attach or 
hang any curtains, blinds, shades, screens, awnings, or other projections to the interior or exterior 
of any window of the Premises or on the outside wall of Fire Station #1.  All alterations and 
improvements, but not moveable equipment and trade fixtures, put in at the expense of Tenant 
shall be the property of Landlord and shall remain on and be surrendered with the Premises at the 
termination of the Lease.  However, Landlord may require that Tenant remove the alterations and 
improvements and repair any damages to the Premises caused by the removal. 
 
 7.  Use.  Tenant shall use and occupy the Premises as an office space for the Ottawa 
County Sheriff's Department.  The Tenant may use the Premises for no other purpose without the 
prior written consent of Landlord.  Tenant shall not intentionally and knowingly use the Premises 
for any purpose or in any manner in violation of any law, ordinance, rule, or regulation adopted 
or imposed by any federal, state, county, or municipal body or other governmental agency.  
Tenant shall not deface or injure the Premises, permit anything to be done on the Premises 
tending to create a nuisance or to disturb other tenants in Fire Station #1, or permit any activity 
in the Premises that will result in an increase of any insurance premium on the Premises or Fire 
Station #1. 
 
 8. Assignment and Subletting.  Tenant agrees not to sell, assign, mortgage, pledge, 
or in any manner transfer this Lease or sublet the Premises or any portion of the Premises 
without Landlord's prior written consent. 
 
 9. Insurance.  Landlord will insure Fire Station #1, including the Premises and 
Common Areas, against loss or damage under a policy of fire or extended coverage insurance in 
amounts that Landlord deems appropriate and shall name the Tenant as an additional insured. 
 
 The Landlord and the Tenant shall each keep and hold harmless the other party from any 
liability or claim for damages that may be asserted against the other because of any accident or 
casualty occurring on or about the Premises.  Each party shall, at its own cost and expense, 
obtain and keep in force a policy or policies of public liability insurance with an insurance 
company approved by Landlord, with liability coverage of not less than $500,000.00 for injury 
or death to any one person, $1,000,000.00 for injury or death to more than one person, and 
$300,000.00 for damage to property.  Each party shall furnish the other party with certificates or 
other evidence indicating that the insurance is in effect and providing that the other party shall be 
notified in writing at least 30 days before cancellation of, any material change in, or renewal of 
the policy. 
 
 Any insurance maintained by either party pursuant to this paragraph shall contain a 
clause or endorsement under which the insurer waives all rights of subrogation against the other 
party or its agents or employees with respect to losses payable under the policy. 
 Any personal property kept on the Premises by Tenant shall be kept there at Tenant's sole 
risk. 
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 10. Acceptance of Premises.  The occupancy by Tenant of the Premises shall 
constitute an acknowledgment by Tenant that the Premises are then in acceptable condition. 
 
 11. Damage or Destruction.  If, during the term of this Lease, the Premises are 
partially or totally destroyed by fire or other casualty covered by insurance so as to become 
partially or totally untenantable, the Premises shall be repaired as quickly as possible at 
Landlord's expense unless this Lease is terminated as provided below.  In the event of such 
damage or destruction, and if this Lease is not terminated, there shall be an abatement in the rent 
payments due under this Lease. 
 
 If, during the term of this Lease, the Premises or Fire Station #1 is partially or totally 
destroyed by fire or other casualty, and the cost of restoring the Premises or Fire Station #1 to its 
prior condition equals or exceeds 50 percent of its fair replacement value immediately before the 
damage, or if the Premises are damaged by any casualty not insured against by Landlord, 
Landlord shall have the right to terminate this Lease by giving Tenant written notice of its 
election to do so within 30 days after the date on which the damage occurs.  Upon the giving of 
the notice, this Lease shall terminate as of the date on which the damage occurred, and the rent 
shall be terminated to that date.  If the notice by Landlord is not given, this Lease shall continue 
and Landlord shall cause the Premises or Fire Station #1 to be repaired or restored with due 
diligence. 
 
 12. Condemnation.  If the whole or any part of the Premises is taken by any public 
authority under the power of eminent domain, including any conveyances or grants made in 
anticipation of, or in lieu of, such a taking, then the term of this Lease shall cease on that part of 
the Premises to be taken from the day the possession of that part shall be acquired by public 
authority, and the rent shall be paid up to that date.  If the taking of a portion of the Premises 
substantially impairs the usefulness of the Premises for the purpose for which the Premises were 
leased, Tenant shall have the right either to terminate this Lease or to continue in the possession 
of the remainder of the Premises under the terms and conditions of this Lease, except that the 
rent shall be reduced in proportion to the amount of the Premises taken and, in the latter event, 
Landlord shall promptly restore the remainder to a reasonably tenantable condition.  All damages 
awarded for the taking shall belong to and be the property of the Landlord, whether the damages 
are awarded as compensation for diminution of value of the leasehold or to the fee of the 
Premises.  However, Landlord shall not be entitled to any award made to Tenant for the costs of 
removing fixtures or for business interruption. 
 
 13. Signs.  Tenant may install and/or maintain appropriate signs on the exterior of 
Fire Station #1 and in the Common Areas.  Tenant shall, at its own expense, be responsible for 
any of its signs on the exterior of the Premises specific to the Tenant.  Landlord reserves the right 
to require uniform signs for the Tenant, and no sign or other advertising or lettering shall be 
placed on the exterior walls or corridors of Fire Station #1 or on any window or doors of the 
Premises without Landlord's prior consent, which consent will not be unreasonably withheld. 
 
 14. Remedies and Default.  If Tenant does any of the following: 
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 (a) defaults in paying any sums to Landlord when due, including rent and additional 
rent, and does not cure the default within 10 days; 

 
 (b) defaults in performing any other covenant or condition of the Lease and does not 

cure the default within 30 days after written notice from Landlord specifying the 
default; or 

 
 (c) is adjudicated as bankrupt or makes any assignment for the benefit of creditors; 
 
 then Landlord may: 
 
  (i) accelerate the full balance of the rent payable for the remainder of the term 

and sue for the sums due; 
 
  (ii) terminate this Lease; or 
 
  (iii) without terminating this Lease, reenter the Premises and dispossess Tenant 

or any other occupant of the Premises and remove Tenant's effects.  
Tenant shall remain liable to Landlord for the balance owed minus any 
alternative rent received by Landlord.  Under such circumstances, 
Landlord is to use best efforts to sublease Premises. 

 
 If suit is brought to recover possession of the Premises, to recover any rent or any other 
amount due under the provisions of this Lease, or because of the breach of any other covenant to 
be performed by Tenant, and a breach is established, then Tenant shall pay to Landlord all 
expenses incurred in the action, including reasonable attorney fees, which shall be deemed to 
have been incurred on the commencement of the action and shall be enforceable whether or not 
the action is prosecuted to judgment as long as a breach has been established. 
 
 15. Access to Premises.  Landlord shall have the right to enter that portion of the 
Premises occupied solely by Tenant at all reasonable hours, provided that entry does not interfere 
with the operation and conduct of Tenant's business and provided reasonable notice has been 
given to Tenant.  Landlord shall have the right to use all or any part of the Premises to install, 
maintain, use, repair, and replace pipes, ducts, lights, conduits, plants, wires, floor coverings, and 
all other mechanical equipment serving the Premises in locations within the Premises that will 
not materially interfere with Tenant's use of the Premises. 
 
 16. Rules and Regulations.  Landlord reserves the right to adopt from time to time 
rules and regulations for the operation of Fire Station #1 that are customary for buildings of this 
character and are not inconsistent with the provisions of this Lease.  Tenant and its agents, 
employees, invitees, and licensees shall comply with all rules and regulations.   
 
 17. Waiver.  Landlord's failure to insist on a strict performance of any of the terms, 
covenants, or conditions of this Lease shall not be deemed a waiver of any subsequent breach or 
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default in the terms, covenants, and conditions in this Lease.  This Lease may not be changed, 
modified, or discharged orally. 
 
 18. Notices.  All notices required under this Lease shall be in writing and shall be 
deemed to be given if either delivered personally or mailed by certified or registered mail to 
Landlord or to Tenant at their respective addresses set forth in this Lease or to any other address 
that either party furnishes in writing during the term of this Lease. 
 
 19. Quiet Enjoyment.  Landlord covenants and agrees with Tenant and its successors 
and assigns that, upon Tenant's paying the rent and observing and performing all the terms, 
covenants, and conditions on Tenant's part to be performed and observed, Tenant may peaceably 
and quietly hold, occupy, possess, and enjoy the Premises for the full term of this Lease. 
 
 20. Changes by Landlord.  Landlord reserves the absolute right at any time and from 
time-to-time to make changes or revisions in Fire Station #1, parking lot, driveways, signs, 
landscaping, and sidewalks, including additions to, subtractions from, or rearrangements of the 
improvements, provided that the changes do not materially alter the use of the Premises. 
 
 21. Holding Over.  If Tenant remains in possession of the Premises after the 
expiration or termination of the Lease and without signing a new lease, it shall be deemed to be 
occupying the Premises as a tenant from month-to-month at twice the monthly rent (as adjusted 
in this Lease), subject to all the conditions, provisions, and obligations of this Lease insofar as it 
can be applicable to a month-to-month tenancy, cancelable by either party upon seven days' 
written notice to the other. 
 
 22. Recording.  Tenant shall not record this Lease without the written consent of 
Landlord; however, upon the request of either party, the other party shall join in signing a 
memorandum or so-called "short form" of this Lease for the purpose of recordation.  The 
memorandum or short-form of this Lease shall describe the parties, the Premises, and the term of 
this Lease, and shall incorporate this Lease by reference. 
 
 23. Captions and Headings.  The captions and headings used in this Lease are 
intended only for convenience and are not to be used in construing this Lease. 
 
 24. Applicable Law.  This Lease shall be construed under the laws of the State of 
Michigan.  If any provision of this Lease or portions of this Lease or their application to any 
person or circumstances shall, to any extent, be invalid or unenforceable, the remainder of this 
Lease shall not be affected and each provision of this Lease shall be valid and enforceable to the 
fullest extent permitted by law. 
 
 25. Successors.  This Lease and its covenants and conditions shall inure to the benefit 
of and be binding on Landlord and its successors and assigns and shall be binding on Tenant and 
permitted assigns of Tenant. 
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 26. Recovery by Tenant.  Tenant agrees to look solely to the interest of Landlord in 
the land and improvements on which the Premises are situated to satisfy any judgment against 
Landlord as a result of any breach by Landlord of its obligations under this Lease.  No other 
property of Landlord shall be subject to levy or execution as a result of any claim by Tenant 
against Landlord arising out of the relationship created by this Lease. 
 
 27. Estoppel Agreement.  At the request of Landlord, Tenant shall, within 10 days, 
deliver to Landlord, or anyone designated by Landlord, a certificate stating the Commencement 
Date and the term and certifying, as of that date, the date to which rent, additional rent, and other 
charges under this Lease are paid, that this Lease is unmodified and in full force, and that 
Landlord is not in default under any provision of this Lease or, if the Lease is modified or if 
Landlord is in default, stating the modifications or the nature of the default and the amount of 
any claims. 
 
 28. Effective Date.  Landlord and Tenant have signed this Lease and it shall be 
effective on the date listed in Section 3 of this Agreement. 
 
LANDLORD      TENANT 
 
SPRING LAKE TOWNSHIP    VILLAGE OF SPRING LAKE 
a Michigan governmental township   a Michigan municipal corporation 
 
 
_________________________________  ______________________________ 
By:  Gordon Gallagher    By:  Christine Burns 
Its:  Manager      Its:  Manager 
Date: ____________________________  Date: ____________________________ 
 
 
_________________________________  ______________________________ 
By:  H. Carolyn Boersma    By:  Marv Hinga 
Its:  Clerk      Its:  Clerk 
Date: ____________________________  Date: ____________________________ 
 
 
SLT 1624 Lease to Village for Ottawa County Sheriff's Department in New Fire Station #1 12072016 











Village Village Downtown Parks & Planning Zoning Historic  Harbor Police Sewer NOWS
Council Council Development Recreation Commission Board of Commission Transit Commission Authority
Work 

Session
Regular 
Meetings

Authority Appeals*

7:00 p.m 7:00 p.m. 7:30 a.m. 7:00 p.m. 7:00 p.m. 7:00 p.m. 6:00 p.m. 5:30 p.m. 4:00 p.m. 8:30 a.m. 9:30 a.m.
Village Hall Barber School Village Hall Village Hall Barber School Barber School Village Hall Varies Varies GHCH GHCH

01/07/17 01/16/17 01/12/17 01/03/17 01/24/17 01/10/17 01/23/17 01/25/17 04/18/17 02/17/17 02/17/17
01/09/17 02/20/17 02/09/17 02/06/17 02/28/17 02/14/17 02/27/17 GHT SLVH
02/13/17 03/20/17 03/09/17 03/06/17 03/28/17 03/14/17 03/27/17 03/22/17 07/18/17 05/18/17 05/18/17
03/13/17 04/17/17 04/13/17 04/03/17 04/25/17 04/11/17 04/24/17 SLVH FCH
04/10/17 05/15/17 05/11/17 05/01/17 05/23/17 05/09/17 05/22/17 05/24/17 10/17/17 08/17/17 08/17/17
05/08/17 06/19/17 06/08/17 06/05/17 06/27/17 06/13/17 06/26/17 SLVH SLPS
06/12/17 07/17/17 07/13/17 07/06/17 07/25/17 07/11/17 07/24/17 TBD 11/16/17 11/16/17
07/10/17 08/21/17 08/10/17 08/07/17 08/22/17 08/08/17 08/28/17  
08/14/17 09/18/17 09/14/17 9/5/2017 09/27/17 09/12/17 09/25/17 TBD
09/11/17 10/16/17 10/12/17 10/02/17 10/24/17 10/10/17 10/23/17  
10/09/17 11/20/17 11/09/17 11/06/17 11/28/17 11/14/17 11/27/17 TBD
11/13/17 12/18/17 12/14/17 12/04/17 ~12/19/17 12/12/17 TBD  
12/11/17

 
*Meets on an "as needed" basis. Check website and Facebook for cancellations.
~Planning Commission meets one week early 
Parks & Rec. meets one day later

2017 VILLAGE OF SPRING LAKE BOARDS/COMMISSIONS MEETING DATES
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Christine Burns

From: Lynne Gleason <LGLEASON@choiceone.com>

Sent: Thursday, December 1, 2016 11:16 AM

To: Christine Burns

Subject: Downtown SL Christmas Lights/ Decorations - Spectacular!!

Good Morning Christine, 

 

I am a SL Village Resident (working @ ChoiceOne Bank in Sparta). 

Kudos to you and your “elves” for the spectacular display of Christmas 

Lights/Decorations throughout downtown Spring Lake.   Driving thru downtown one 

evening this week I became “smitten” with the Christmas spirit and 

was instantly transported to that wonderful place of childlike awe, beauty and 

wonder!   

 

Thanks to all for your extraordinary efforts!  Much appreciated!  ☺ 

 

Holiday Blessings to You and Staff, 

 

-Lynne 

Lynne Gleason 
Documentation Specialist |Commercial Loans 

(616) 887-1731, ext. 3020 |(888) 775-6687 Toll Free | (616) 887-2208 Fax 

lgleason@choiceone.com 

 
 

 

This message contains confidential information and is intended only for the individual named. If you are not the named 

addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you 

have received this e-mail by mistake and delete this e-mail from your system. E-mail transmission cannot be guaranteed to be 

secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain 

viruses. The sender therefore does not accept liability for any errors or omissions in the contents of this message, which arise 

as a result of e-mail transmission.  
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Christine Burns

From: Doug Heins <doug.heins.l92q@statefarm.com>

Sent: Thursday, December 1, 2016 12:07 PM

To: Christine Burns; Andrew Dull

Subject: Decorations

Driving through town last night and like how the decorations look. Thanks!  

  

Ask, Listen, Care……Then help people live confidently. 

Doug Heins, LUTCF, CLU, ChFC  

701 E Savidge, Suite 4  

Spring Lake, Michigan. 49456  

616-846-4040  

800-442-3502  

616-846-2613 fax  

www.dougheins.com  

doug@dougheins.com 

NMLS # 1056504 
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Christine Burns

From: Shannon McMaster <shannonmcmaster@gmail.com>

Sent: Monday, November 21, 2016 2:00 PM

To: villageprez@gmail.com; Steve Nauta; megan@specialeventsllc.com; Mark Miller; 

markp@springlakevillage.org; Shadyln212@gmail.com; scott@springlakevillage.org

Cc: Christine Burns

Subject: Disincorporation: opposition

Hi, 

I understand there is renewed talk about disincorporation. I am reaching out to this membership of the Village 

Council based on the current council packet available on-line. 

I am opposed to disincorporation. I live in the village in part because it is a village, which gives me the 

opportunity to have a direct say in two local units of government. For this, I am glad to pay two sets of taxes in 

order to enjoy the various benefits which arise from residency in both the Village and the township. 

I'm sure I'll be in touch again with you and future members of Council, but wanted to take an early opportunity 

to express my strongly held opinion on the matter. 

Thanks for you time, and for your service to our great home town! 

Sincerely, 

Shannon McMaster 

227 Prospect 
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Christine Burns

From: Mary Paparella

Sent: Monday, November 21, 2016 9:43 AM

To: Christine Burns; Marv Hinga; DPW

Subject: DNR Forestry grant 

Attachments: DOC112116.pdf

I'm sorry to report we didn't get it. : ( I have attached a list of the winners 

 

Mary Paparella 

Administrative Assistant 

Building Department Supervisor 

Water/Sewer Department 

Village of Spring Lake 

102 W. Savidge 

Spring Lake, MI  49456 

616-842-1393 ~ phone 

616-847-1393 ~ fax 

mary@springlakevillage.org 

www.springlakevillage.org 

 

-----Original Message----- 

From: Spring Lake Village [mailto:mary@springlakevillage.org] 

Sent: Monday, November 21, 2016 12:37 PM 

To: Mary Paparella <Mary@springlakevillage.org> 

Subject: Scanned from MFP-07172536 11/21/2016 09:37 

 

Scanned from MFP-07172536. 

Date: 11/21/2016 09:37 

Pages:1 

Resolution:200x200 DPI 

---------------------------------------- 





 
 
 
HAZARD MITIGATION GRANTS 
 
HMGP is authorized by Section 404 of the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act, as amended (the Stafford Act), Title 42, United States Code (U.S.C.) 5170c. The 
key purpose of HMGP is to ensure that the opportunity to take critical mitigation measures to 
reduce the risk of loss of life and property from future disasters is not lost during the 
reconstruction process following a disaster. HMGP is available, when authorized under a 
Presidential major disaster declaration, in the areas of the State requested by the Governor. The 
amount of HMGP funding available to the Applicant is based upon the estimated total Federal 
assistance to be provided by FEMA for disaster recovery under the Presidential major disaster 
declaration. 
 
The PDM program is authorized by Section 203 of the Stafford Act, 42 U.S.C. 5133. The PDM 
program is designed to assist States, Territories, Indian Tribal governments, and local 
communities to implement a sustained pre-disaster natural hazard mitigation program to reduce 
overall risk to the population and structures from future hazard events, while also reducing 
reliance on Federal funding from future disasters. 
 
The FMA program is authorized by Section 1366 of the National Flood Insurance Act of 1968, 
as amended (NFIA), 42 U.S.C. 4104c, with the goal of reducing or eliminating claims under the 
National Flood Insurance Program (NFIP). 
 
The RFC program is authorized by Section 1323 of the NFIA, 42 U.S.C. 4030, with the goal of 
reducing flood damages to individual properties for which one or more claim payments for losses 
have been made under flood insurance coverage and that will result in the greatest savings to the 
National Flood Insurance Fund (NFIF) in the shortest period of time. 
 
The SRL program is authorized by Section 1361A of the NFIA, 42 U.S.C. 4102a, with the goal 
of reducing flood damages to residential properties that have experienced severe repetitive losses 
under flood insurance coverage and that will result in the greatest savings to the NFIF in the 
shortest period of time. 
 
The NFIF provides the funding for FMA, RFC, and SRL programs. The PDM, FMA, RFC, and 
SRL programs are subject to the availability of appropriation funding, as well as any program-
specific directive or restriction made with respect to such funds. 
 
More information about each program can be found on the FEMA HMA Web site at 
www.fema.gov/government/grant/hma/index.shtm. 
 











1

Christine Burns

From: MERS of Michigan <news=mersofmich.com@cmail20.com> on behalf of MERS of 

Michigan <news@mersofmich.com>

Sent: Friday, December 2, 2016 2:58 PM

To: Christine Burns

Subject: MERS Update on Developing OPEB Legislation

 

Having trouble viewing this email? View it in your browser . 

 

MERS is committed to keeping you informed of any developing legislation that would affect public 
employee retirement plans and other post-employment benefits (OPEB). 

Thirteen bills went before the House Local Government committee yesterday (December 1, 2016) that 

affect retiree health care for local units of government. The main bill is HB 6074. The other 12 bills (HB 

6075- HB 6086) are dependent upon the enactment of HB 6074.  

In summary, the bills would: 

• Eliminate retiree health benefits for local government employees hired on or after May 1, 2017, 
and allow local governments to replace it with a contribution into a tax-deferred account in an 
amount capped at 2% of an employee’s base pay. This offering is at the employers discretion.  

o PERA amendment would state that retiree health benefit offerings are a prohibited 
subject of bargaining. 

o PA 312 amendment would prohibit an arbitrator from issuing an order that includes 
retiree health benefits. 

• For existing employees and retirees, the retiree health care plan is subject to existing contract 
provisions and the funded percentage of the retirement health system.  

o If the retiree health care liability is less than 80% funded, then there would be a cap on 
the local government's contribution to the annual benefit cost of 80%. 

o Collective bargaining agreements entered into prior to the effective date of the law that 
provide for a “vested” right to retiree healthcare would not be impacted by this 80% cap.  

A complete summary analysis of the bills can be found here.  In addition, you can view a Detroit Free 

Press article about the hearing here. 

The committee is expected to reconvene next Tuesday to take testimony and vote on the legislation. 
Based on the remaining legislative session schedule, the House will need to pass the legislation prior to 
December 8th in order for the Senate to continue the legislative process.  

You can sign up to receive legislative alerts from MERS by clicking here. 

Regards, 
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MERS CEO 
Chris DeRose  

  

This email was sent to christine@springlakevillage.org 
Forward this email to a friend.  
Not interested in receiving this anymore? 
Unsubscribe Instantly.  

   

MERS of Michigan
1134 Municipal Way

Lansing, MI 48917
www.mersofmich.com
800.767.MERS (6377)

 

 

 

























DRAFT MINUTES 
 

Monday November 21, 2016 
7:00 P.M., Barber School 

102 West Exchange Street 
Spring Lake, Michigan 

     
1.  Call to Order  

 
President MacLachlan called the meeting to order at 7:00 p.m.  

 
2.  Pledge of Allegiance 

 
3.   Roll Call 
 

Present:  MacLachlan, Miller, Nauta, Powers, Tepastte, Van Strate. 
 
Absent:  Doss 
 
On a motion by Nauta, second from Miller, to excuse the absence of Council 
Member Doss. 

 
    Yes: 6  No: 0 

 
4.   Approval of the Agenda 

 
Motion by Nauta, second from Miller, to approve the agenda with the addition to 
item #6. General Business - Recognition of Spring Lake Fire Department. 

     
    Yes:   6  No:   0 
 

5. Consent Agenda  
 

A. Approved the payment of the bills (checks numbered 58278 - 58400) in the 
amount of $236,449.19.  
 

B. Approved the minutes for the October 17, 2016 regular Council meeting. 
 

C. Approved Resolution 2016 – 12, a Resolution of Support for Neighborhood 
Housing Services. 

 
D. Approved a Memorandum of Understanding with the City of Grand Haven for 

housing services. 
 
E. Approved budget amendments for FY 2016/2017. 
 
F. Approved a contract with Spring Lake Township for Zoning Administration. 



 
G. Approved the Rotary Snow Jam event at Central Park on February 11, 2017. 
 
H. Approved the Relay for Life event at Mill Point Park on May 20, 2017. 
 
I. Approved the following Board & Committee Appointments: 
 

Board/Committee Name Term 
Historic Conservation Committee Mark Miller 11/19 
Historic Conservation Committee Chip Bohnhoff 11/19 
Parks & Recreation Curt Brower 11/19 
Parks & Recreation Lee Schuitema 11/19 
Parks & Recreation Cal Braun 11/19 
Planning Commission Dave Kaucheck 11/19 
Zoning Board of Appeals Bill Meyers 11/19 
Zoning Board of Appeals (alternate) Jim MacLachlan 11/19 

 
 
Motion by Nauta, second from Van Strate, to approve the Consent Agenda. 

 
   Yes:   6  No:   0 

  
6. General Business 

 
A. Recognition of Spring Lake Fire Department. – Fire Chief Brian Sipe, 

presented Firefighter/EMT Scott Bennick, Lieutenant Thea Dornbush, 
Firefighter/Paramedic Scott Witte, Captain Steve Bruneau and Deputy 
Chief John Stalzer with Certificates of Recognition for saving the life of 
Darlene Barlass on the evening of August 16, 2016.    Chief Sipe said that 
Mrs. Barlass’s family had tried unsuccessfully to dislodge a piece of steak 
that she was choking on and she was unresponsive when firefighters 
arrived at her home. Firefighters quickly began chest compressions, which 
was protocol, to try to dislodge the piece of meat and after a couple of 
minutes of compressions Mrs. Barlass actually took a breath, and at that 
point, they were able to remove the piece of meat and clear her airway. 
Chief Sipe said that right away Mrs. Barlass’s skin color started to return to 
normal and she was able to breath and talk and that all this was before the 
ambulance arrived.    Chief Sipe said that in the fire service they have their 
fair share of heartache as they respond to the community so they wanted 
to celebrate the life of Mrs. Barlass.  According to her ER Doctor, she 
probably only had a matter of minutes before the outcome could have been 
drastically different. 
 
President MacLachlan, on behalf of Council and the Village, thanked the 
Spring Lake Firefighters for their extraordinary service to the community.   
 
 



7. Department Reports 
A. Village Manager – no additions from Manager Burns.   
B. Clerk/Treasurer/Finance Director 
C. OCSO 
D. Fire (none included) 
E. 911 
F. DPW 
G. Building (none included) 
H. Water (none included) 
I. Sewer 
J. Minutes from Various Board & Committees 

1.  Parks & Recreation 
2.  Planning Commission 

 
8. Old Business and Reports by the Village Council – There was no Old Business 

at this time. 
 
9. New Business and Reports by Village Council – President MacLachlan asked 

for a nomination for President Pro Tem, due to the term ending for the current 
President Pro Tem Steve Nauta. 
 
Motion by TePastte, second from Miller, to nominate Council Member Mark 
Powers as President Pro Tem.   
 

Yes:   6  No:   0 
  

10. Status Report:   Village Attorney – There was no report from the Village Attorney. 
 

11. Statement of Citizens  
 

Wally Obits, 818 E River, voiced his concerns to Village Council regarding 
speeding vehicles on River Street and the safety of the neighborhood children.  
 
Village President Elect, Joyce Hatton, 400 Lakeview Court, thanked the Village 
residents for voting for her.    
 

12. Adjournment  
 
Motion by Van Strate, second from TePastte, Village Council adjourned the 
meeting at 7:15 p.m. 
 
    Yes: 6  No: 0 
 

 
 

  ______________________________   
  James MacLachlan, Village President 
 



 
 
______________________________ 
Maryann Fonkert, Deputy Clerk 
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