
Village of Spring Lake 
Council Work Session 

June 13, 2016 
6:00 p.m. 

0 N. Fruitport Road 
7:00 p.m. 

102 West Savidge Street (Upstairs Conference Room) 
Spring Lake, MI 49456 

www.springlakevillage.org 

1 6:00 p.m. – Tour of the new Public Safety Building (Brian Sipe) 
 
If you’re interested in a tour of the new Public Safety Building, please meet 
on site at 6:00 p.m. 
 

2 7:00 p.m. – South Street Light 
 
A letter was sent to all property owners on South Street, between Meridian 
and Prospect, regarding their desire (or lack thereof) to have a street light 
installed.  To date, 12 responses have been received (7 for/5 against) 
although 2 came back in the same envelope unsigned.  Staff allocated 
$2,000 in the 2016/2017 budget for the light to be reinstalled.  Council 
needs to decide how they would like to proceed. 
 

3 7:03 p.m. – Audit Proposal 
 
Vredeveld Haefner has served as our auditing firm for the past 3 fiscal 
years.  We are asking for a continuation on that contract (attached). 
 

4 7:06 p.m. – Agreement with Ottawa County Regarding the DDA 
 
On March 22, 2016 the Ottawa County Board of Commissioners voted to 
opt-in to the DDA plan with the amended boundaries with several 
conditions (Exhibit B in attachment).  Those conditions have been met and 
an agreement (attached) for Council consideration is included in this 
packet.  Unfortunately, the agreement was not prepared in time for DDA 
consideration, although the concept was discussed.  Village attorney Bob 
Sullivan has reviewed the proposed agreement, suggested some changes 
and is satisfied with the final product. 
 

5 7:09 p.m. –Board & Committee Appointments 
 
There are currently vacancies on the followings Boards/Committees: 

http://www.springlakevillage.org/


• Parks & Recreation (see attached application) 
• Friends of Barber School (see attached resignation) 
• Spring Lake District Library 
• Sewer Authority 

 
Council also needs to appoint a representative to the Ambulance 
Oversight Board.  The seat was formerly occupied by Mr. Bill Meyers. 
 

6 7:12 p.m. – Village Manager Performance Appraisal 
 
A paper copy of the appraisal will be distributed at the work session.  
Please complete and return to Jim no later than June 30, 2016. 
 

7 7:13 p.m. – SAW Grant Agreement 
 
Attached please find an agreement with FTC&H.  FTCH prepared the initial 
grant application and anticipates award this fall (according to the DEQ 
schedule.)  Village Attorney Bob Sullivan has received the agreement, 
made his recommended changes and FTCH has accommodated those 
requested changes. 
 

8 7:15 p.m. – Christmas Decoration Contract 
 
The DDA has reviewed a proposed contract for Christmas decorations in 
the district, along M-104.  The DDA Board recommends approval of the 3-
year contract with Hometown Decoration. 
 

9 7:20 p.m. – SLDL Appointment 
 
Discussion regarding the appointment of the next SLDL representative.  
 

10 7:25 p.m. – Park Usage Requests 
 

• Mill Point Park (ASWC – 07/19/16) 
• Central Park (Noah Project - 09/17/16) 

 
11 7:28 p.m. – Parking Report 

 
Sgt. Kik has prepared a report on the challenges associated with 
enforcement of the Village’s parking ordinance.   
 

12 7:31 p.m. – Budget Amendments for FY 2015/2016 (Marv Hinga) 
 



Marv has prepared the final budget amendments for this fiscal year. 
13 7:45 p.m. – 2016/2017 Budget (Marv Hinga) 

 
Marv will present the proposed 2016/2017 budget which incorporate the 
changes discussed at the last Council Work Session. 
 

14 7:55 p.m. – Communications 
 

• Burt Complaint 
• Coffee with a Cop 
• Harbor Transit Updates (Tom Manderscheid) 
• Invasive Species Removal 
• Kamps Trespass – 2nd Offense 
• Rain Garden Update 
• Thomas Complaint 
• Wheeler Complaint 

 
15 7:58 p.m. - Minutes 

 
Minutes of the May 16, 2016 meeting are attached for review.  Should you 
wish to make edits, please share that information with Chris Burns or 
Maryann Fonkert prior to June 10, 2016. 
 

 7:59 p.m. – Budget Meeting 
 
Council will adjourn the Work Session and walk to Barber School to 
convene the regular Council Meeting, at which time they will hold a public 
hearing to adopt the 2016/2107 budget and handle regular Village 
business.  There will be no meeting on 06/20/16. 
 

 



















Vredeveld Haefner LLC 
CPA’s and Consultants 

4001 Granada Ct. 

Grand Rapids, MI 49534 

FAX (616) 828-0307 

Specializing in services to governmental and nonprofit entities 

 

 

 

 

 

 
  May 10, 2016 
 

Village of Spring Lake 
Christine Burns, Village Manager 
102 W. Savidge Street 
Spring Lake, MI  49456 
 
We appreciate working with you for the past several years and thank you for the opportunity to 
provide this proposal to continue our services. 
 
We understand the scope of the work to be a financial audit of your financial statements and, 
when necessary, a single audit in accordance with OMB Circular A-133 in years where 
expenditures of federal financial assistance exceed $750,000.   
 
We propose the following fees for the Village of Spring Lake for the years ended June 30:  

 
 2016 2017 2018 
    
Audit of Financial Statements $10,750 $10,750 $11,100 
Single audit procedures 3,200 3,200 3,300 

 
Our estimated staffing mix is as follows: 

 
Partner hours 40%  
Associate hours 60%  

 
Fees are based on standard hourly rates plus out-of-pocket costs (such as travel, report 
reproduction, postage etc.) and our estimate of the time required for completion of the audit. Our 
fees are based on the presumption that the accounting records are reasonably adjusted and 
auditable.  Any additional services requested to assist the Village will be discussed in advance 
with appropriate personnel and once agreed to, will be billed at an hourly rate to be negotiated 
with you.  
 
We are committed to provide superior service and expertise to governmental entities by 
specializing in working with the governmental community.  We believe the first key 
component to providing superior service is our understanding of your operations.  We have 
worked with many governmental entities and bring significant experience and expertise to you.  
A second component to service is that the firm’s partners will work directly with you 
throughout the year.  An important factor which differentiates our firm from others is that we 
have a partner at your location throughout the audit. This gives you the assurance that you 
will actually work directly with the individuals who have the experience and expertise.  



 

 

 
We look forward to continuing to serve as the as the independent Certified Public Accountants 
for the Village of Spring Lake.  We would be happy to answer any questions on any aspect of 
our firm, our capabilities or the proposal.  Feel free to call Doug or Peter with any questions you 
may have. 
 
Thank you for considering Vredeveld Haefner LLC. 

 
  Sincerely, 
  Vredeveld Haefner LLC 

   
  Douglas J. Vredeveld, CPA, CGFM 
  Partner  
 

 
   



AGREEMENT BETWEEN OTTWA COUNTY 
AND THE VILLAGE OF SPRING LAKE  

REGARDING THE SPRING LAKE DOWNTOWN 
DEVELOPMENT AUTHORITY’S TAX INCREMENT 

FINANCING DISTRICT, AND ACKNOWLEDGEMENT 
 

 This Agreement is made this ____ day of June, 2016, by and between the Village of 

Spring Lake, a Michigan village (“the Village of Spring Lake”), and the County of Ottawa, a 

Michigan municipal corporation (“Ottawa County”), with reference to the following facts and 

circumstances: 

A.  The Village of Spring Lake is proposing to expand the boundaries of its Downtown 

Development Authority (DDA) and its TIF District as outlined in the Fifth 

Amendment to the Restated and Amended Village of Spring Lake Redevelopment 

Area (“the Plan”).  A copy of the Plan is attached as Exhibit “A.” 

B. Ottawa County property tax revenues are subject to capture on properties located 

within the proposed expanded boundaries set forth in the Plan unless Ottawa County, 

acting pursuant to MCL 125.1653(3), exempts its property taxes from capture in the 

expanded DDA District by adopting a resolution to that effect within sixty (60) days 

of the February 15, 2016 public hearing on the Plan. 

C. On March 22, 2016, acting pursuant to MCL 125.1653(3), the Ottawa County Board 

of Commissioners adopted a Resolution concerning the Plan (“the Resolution”).  A 

signed copy of the Resolution is attached as Exhibit “B.” 

D. The Resolution (Exhibit “B”) noted the following concerns of Ottawa County 

regarding the Plan (Exhibit “A”) and its affect upon Ottawa County: 
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• The parcels and boundaries being used to calculate tax capture from 

taxing jurisdiction under the Plan must be precisely determined and 

confirmed as being legally approved in accordance with State law. 

• Initial projections submitted by the Village of Spring Lake show that 

tax capture from the Village of Spring Lake DDA District under the 

Plan will generate a minimum of $5.7 million in revenue over 10 

years while the total cost of proposed projects under the Plan is only 

$2.5 million. 

• Under the Plan, thirty (30) of the fifty-one (51) total parcels, or 

58.82%, in the expanded Village of Spring Lake DDA District are 

residential. 

• If Ottawa County does not opt-out of the expanded Village of Spring 

Lake DDA District, tax capture of Ottawa County property tax 

revenue could occur indefinitely into the future since there are no 

provisions for a taxing jurisdiction to opt-out once their taxes are 

being captured. 

E. One of the requirements of the Resolution is that accurate parcel data and an accurate 

parcel map be created and agreed upon between Ottawa County and the Village of 

Spring Lake.  The work on the parcel data and parcel map was completed and agreed 

upon on or about May 17, 2016.  A copy of the agreed upon Parcel Data and Parcel 

Map (“the Parcel Data and Parcel Map”) are attached as Exhibit “C.” 

 NOW THEREFORE, on the terms set forth herein, and for good and valuable 

consideration, the receipt of which is acknowledged, the parties agree as follows: 
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1.  General Agreement: 

Subject to Paragraphs 3 and 4 of this Agreement, Ottawa County will allow its 

property taxes to be included for capture, pursuant to MCL 125.1653(3), in the 

expanded Village of Spring Lake DDA District as described in the Fifth Amendment 

to the Restated and Amended Village of Spring Lake Development Plan and Tax 

Increment Financing Plan for the Spring Lake Downtown Development Authority 

Development Area (Exhibit “A,” “the Plan”). The parties agree that the Parcel Data 

and Parcel Map (Exhibit “C”) represent accurate parcel data and an accurate parcel 

map of the properties included in the Fifth Amendment to the Restated and Amended 

Village of Spring Lake Redevelopment Plan and Tax Increment Financing Plan for 

the Spring Lake Downtown Development Authority Development Area (“the Plan”). 

2.  Limitation of Capture of Residential Taxes: 

The Expanded Village of Spring Lake Downtown Development District will not 

capture Ottawa County property taxes from the thirty (30) residential parcels in the 

2016 expanded district, and/or from any future splits from these parcels. 

3. Agreement to Return Amount of Ottawa County Property Taxes in Excess of  
 
Appropriate Project Expenses: 
 
For the life of the Expanded Village of Spring Lake Downtown Development 

District, the Village of Spring Lake will annually return to Ottawa County the amount 

of Ottawa County property taxes captured within the entire Village of Spring Lake 

Downtown Development District which exceed appropriate project expenses for that 

year of operation.  Excess property tax revenue shall be determined and returned to 
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Ottawa County not later than March 1 of the year following each project year, 

beginning March 1, 2017. 

4. Project Planning Meeting:  At the end of the fiscal year of the Village of Spring Lake 

and before January 1 of the following year, the Village of Spring Lake shall provide 

Ottawa County with an annual written report of the activities and expenditures of the 

Village of Spring Lake Downtown Development Authority.  Beginning with calendar 

year 2017, the authorized representatives of the Village of Spring Lake shall meet 

each year with the authorized representatives of Ottawa County to review the 

development plans of the Village of Spring Lake Downtown Development Authority, 

to determine those anticipated projects for that calendar year for which “appropriate 

project expenses” (as generally defined in paragraph 3) may be reimbursed from 

captured property tax revenue of the County of Ottawa.  These meetings shall take 

place during the first quarter (January 1-April 1) of each calendar year.  At that 

meeting, the parties will come to a general agreement upon which projects and which 

costs therefore may be paid for or reimbursed from the captured tax revenue of 

Ottawa County.  At its exclusive option, Ottawa County may also agree that all or any 

portion of the captured tax revenue from Ottawa County that would otherwise be 

returned to Ottawa County under paragraph 3, may be “carried forward” by the 

Village of Spring Lake into the ensuing project year to pay for or to reimburse 

appropriate project expenses in that ensuing project year. 

5.  Appropriate Project Expenses:  Under this Agreement “appropriate project expenses” 

shall include costs of planning, engineering, and construction of infrastructure 

improvements, structures and structural improvements, traffic and informational 
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signage, the construction and maintenance of parking areas, landscaping, the purchase 

of public or private property for the legitimate public uses of the Village of Spring 

Lake Downtown Development Authority, and other similar uses, projects, and 

expenses.  Wages, salaries, business expenses, contractual expenses for personnel 

services, entertainment (whether public or private), advertising, and other similar 

uses, projects, and expenses are not included as “appropriate project expenses.” 

6. Right of Inspection and Audit:  Ottawa County, by its employees, agents, and assigns, 

upon request and during regular business hours, shall have the right to inspect and/or 

audit the business records, books of accounts, contracts, purchase orders, and other 

similar records of the Village of Spring Lake and/or the Village of Spring Lake 

Downtown Development Authority to assure compliance with this Agreement. 

7.  Ottawa County Property Taxes Subject to Agreement: 

The Ottawa County property taxes that are included for capture include property taxes 

collected for General Operating millage, Parks millage, Dispatch Authority (E-911) 

millage, Community Mental Health millage, and Roads millage, and any future 

millage or renewal of existing millage for which the Ottawa County is the taxing 

jurisdiction levying taxes, unless the exclusion of such millages as special millages is 

authorized at any point in the future by the Michigan legislature, in which case, if 

authorized, the Ottawa County Board of Commissioners may determine, by 

resolution, whether or not to exempt from capture one or more of any special millages 

then existing. 
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8.  Acknowledgement and Agreement of Village of Spring Lake: 

The Village of Spring Lake herewith acknowledges that its Village Council, as 

governing body of the municipality, as defined in the Act, has certain oversight 

authority over the Village of Spring Lake Downtown Development Authority and the 

Plan.  The Village of Spring Lake, by execution of this Agreement, covenants and 

agrees to be bound by the terms of this Agreement, and no modification or 

amendment of the Development or Tax Increment Financing Plan relating to the 

terms of this Agreement shall be adopted or implemented without the written consent 

of the Ottawa County Board of Commissioners. 

9. Notices:  Any written notices required or to be given under this Agreement 

      shall be given, by regular mail, postage prepaid thereon, or by hand delivery to: 

   A.   For the County of Ottawa: 
   
  Ottawa County Administrator 
  12220 Fillmore St. 
  West Olive, MI 49460 
  

  B. For the Village of Spring Lake: 
   
   Spring Lake Village Manager 
   102 W. Savidge Street 
   Spring Lake, MI 49456 
 
10. Duration of Agreement:  This Agreement, except as may be modified by mutual 

written agreement of the parties, shall be co-terminous with, and continue in full force 

and effect for the life of the Village of Spring Lake Downtown Development  

Authority, or any lawful successor authority thereto. 

11. Entire Agreement:  This Agreement and the exhibits hereto constitute the entire        
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agreement of the parties.  All prior or contemporaneous written or unwritten 

promises, assurances, understandings or agreements are merged herein.  No 

alterations, amendments, changes, or additions to this Agreement will be binding 

upon the parties unless fully reduced to writing and signed by the authorized 

representatives of each party to this Agreement. 

 IN WITNESS WHEREOF, the County of Ottawa has caused this Agreement to be 

executed by its Chairperson and Clerk/Register of the Board of Commissioners, and the Village 

of Spring Lake has caused this Agreement to be executed by its Village President and Village 

Clerk. 

 

COUNTY OF OTTAWA   
 
 

   By:  _________________________________________ 
           Joseph S. Baumann, Chairperson 

                                                     
    By: __________________________________________ 
                       Justin F. Roebuck, Ottawa County Clerk/Register 
 
 
    
     VILLAGE OF SPRING LAKE 
 
    By:  ___________________________________________ 
      
                    President of the Village of Spring Lake 
 
     
    By:  ____________________________________________ 
  
            Village Clerk of the Village of Spring Lake 
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ACKNOWLEDGEMENT AND AGREEMENT 

 

 The Spring Lake Village Downtown Development Authority acknowledges receipt of a 

copy of this Agreement, and agrees to be bound by its terms. 

 
      SPRING LAKE VILLAGE DDA 
 
 
Date:  __________________     By:  __________________________________________ 
 
        Its:  __________________________________________ 
 
 
Date:  __________________     By:  __________________________________________ 
 
        Its:  __________________________________________ 
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Christine Burns

From: Jerry Langlois <thervdj@yahoo.com>

Sent: Wednesday, May 18, 2016 1:40 PM

To: Christine Burns

Subject: Fw: Meeting Agenda

I understand that I should have sent this to you.  

 

 

Sent from Yahoo Mail for iPhone 

Begin forwarded message: 

 
On Thursday, April 28, 2016, 7:03 AM, Jerry Langlois <thervdj@yahoo.com> wrote: 

Although it was a delight to meet with you folks, I have reconsidered my position on this 
committee.  
I did not see or hear of how I might be  of any help to this cause. Therefore, please accept my 
resignation.  
Thanks for the consideration. 
 
Respectfully, 
 
Jerry Langlois 
 

 
From: Doug-traci Boon <dtboon91@yahoo.com> 
To: Christine Burns <christine@springlakevillage.org>; Stacie L. Stevens-Venhuizen 
<stacielstevens67@gmail.com>; Jerry Langlois <thervdj@yahoo.com>; Schindy's Place 
<dianeross1967@gmail.com>  
Sent: Wednesday, April 27, 2016 6:36 PM 
Subject: Meeting Agenda 
 
 

 



 

PROFESSIONAL SERVICES AGREEMENT 

PROJECT NAME Asset Management Plan 
FTC&H CONTACT Jeffrey J. Brown, PE 
CLIENT Village of Spring Lake 
CLIENT CONTACT Ms. Chris Burns 
ADDRESS 102 West Savidge Street, Spring Lake, MI 49456-1696 
 
hereby requests and authorizes Fishbeck, Thompson, Carr & Huber, Inc. (FTC&H) to perform the following 
services: 
 
SCOPE OF SERVICES: 

In accordance with proposal dated October 17, 2013. 
 
AGREEMENT. The Agreement consists of this page and the documents that are checked: 

 Terms and Conditions for Professional Services, attached. 
 Proposal dated October 17, 2013. 
 Other:  
 
METHOD OF COMPENSATION: 

 Lump Sum for Defined Scope of Services 
 Hourly Billing Rates plus Reimbursable Expenses 
 Other:  
 
Budget for above Scope of Services: 

One Million Fifty Thousand Dollars ($1,050,000). 
 
ADDITIONAL PROVISIONS (IF ANY): 

1. Strike the last sentence of the first paragraph of Paragraph 9 titled “Payment to FTC&H  
2. Delete Paragraph 16 titled “Legal Expenses” in its entirety. 
3. In Paragraph 11 strike the “$50,000” and replace with “$500,000” 
4. Delete Paragraph 12 titled “Delegated Design” in its entirety. 
5. In Paragraph 14 titled “Indemnification” strike the second and third sentences beginning with “CLIENT 

agrees to….” and ending with “…. provided in the Agreement.” 
 
APPROVED FOR: ACCEPTED FOR: 

Village of Spring Lake Fishbeck, Thompson, Carr & Huber, Inc. 

BY:  BY:  

TITLE:  TITLE: Vice President 

CONTRACT DATE:  DATE: June 7, 2016 



 
 

  

 



 
 

 

 



AGREEMENT 

 

This agreement made and entered into this 26th day of April 2016, by and between Hometown Decoration and Display, LLC, of 
Hudsonville, Michigan hereinafter for brevity sometimes called “lessor” and the Village of Spring Lake hereinafter for brevity 
sometimes called “lessee” 

 

WITNESSETH: 

 

Whereas, lessor has offered to provide and furnish Holiday Decorations, display equipment and material to lessee pursuant to 
the terms, conditions and provisions hereinafter set forth, and, whereas, lessee is desirous of accepting and does accept the 
offer of lessor to provide and furnish said Holiday Decorations, display equipment and materials in accordance with said terms, 
conditions and provisions. 

 

Now therefore, the parties hereto in consideration of the promises, and the promises of each to the other mutually made and 
accepted, covenant and agree as follows: 

 

1.  Lessor agrees to furnish and provide Holiday Decorations, display equipment and materials of the type 
hereinafter specified to lessee during the Holiday seasons of 2016, 2017, and 2018, and to install the same in a 
workman like manner. 
 

2.  The decoration, display equipment and materials which shall be furnished by lessor for the use and benefit of 
lessee for the 2016 Holiday season shall consist of components as follows: 

47 Decorations      @  $65.00  each      =  $3,055.00 

3.  Lessor shall complete the work to be performed by it so that the decorations leased by it shall be ready for 
lighting in accordance with the following schedule: 

(A) Decorations to be installed in designated areas ready for lighting on or before November 30th 
in each year during existence of the contract. 

(B) Lessor shall remove decorations as soon as practicable after December 25, 2016 And 
December 25th of each subsequent year during the existence of the contract. 

4.  Lessor shall complete the plugging in of all decorations which require lighting and shall furnish connecting 
facilities required in order that said decorations may be plugged in for lighting. 

5. Lessee agrees and undertakes to make all arrangements to procure and secure such authorization as might be 
required in from any governmental unit; agency of public authority to carry out its scheme for Holiday 
Decorations. 

6. All damage to said decorations, equipment and materials or any part thereof, shall be the responsibility of the 
lessor provided, however, that the lessee shall use reasonable care to prevent such damage. 

7. Special Provisions: 
8. Lessor shall maintain such insurance as will protect lessee against any claims under workers’ compensation act 

and from claims for damage and because of bodily injury, including death, in the amount of not less than 
$500,000. for each person and $500,000. for each accident and for claims or property damage in an amount not 
less than $500,000. for any person and $500,000. for each accident. 

9. The lessee agrees to pay lessor for its services and the use of the materials designated at paragraph 2 hereof, the 
sum of $3,055.00 which shall be paid to lessor at 2645 24th Ave., Hudsonville, Michigan 49426 on or before the 
10th day of December of the year to which such payment is attributable.  Said sum shall include the installation 
by lessor of such decoration, necessary service calls and removal of said decorations.  If lessee is on a rotation 
basis, decorations for the Holiday seasons of the years 2017 and 2018 will be of different type of kind that those 



leased to lessee for the Holiday season of the year 2016.  But the decorations, materials and supplies furnished 
shall, with the exception of the wrapping of poles, be such as are within a retail cost of $250.00 to $500.00 per 
unit.  If you are on a rotation schedule and/or you have a three year contract, the price for said decorations and 
services for the Holiday season 2017 and 2018, shall be the same as that for the year 2016, provided, however, 
that if an additional or more expensive type of decoration is required, said price shall be increased in an amount 
to be negotiated by the parties hereto.  In the event that a use of sales tax should be imposed by the state of 
Michigan upon lessor by reason if its undertaking as set forth herein, the lessee to reimburse lessor in payments 
otherwise required by the terms hereof, within thirty (30) days after demand by lessor. 

10. This agreement shall be executed in two (2) counterparts, each of which is deemed to be for all purposes an 
original copy hereof. 

11. This agreement shall be binding upon and inure to the benefit of the successors, assigns and Legal 
representatives of the parties hereto. 

 

In witness whereof, the parties hereto have caused the execution hereof by their duly authorized officers this 26th day of April 
2016. 

 

  Lessor                  

  Hometown Decoration and Display, LLC 

  By            

    Wendy Braun, President 

 

  Lessee 

  Village of Spring Lake 

  By            

    President/Mayor/Director 

 

Attest: 

 

Secretary/Clerk                               

                 

 









Village of Spring Lake
June 2016 Budget Adjustments

Fund Dept. Account Current Proposed Change
101‐101.000‐711.000 General Fund Village Council Workers Comp Insurance 50           14 (36)              
101‐172.000‐940.000 General Fund Village Manager Equipment Usage 4,800      4,500 (300)            
101‐210.000‐804.000 General Fund Legal Services Legal Fees 10,000   15,000 5,000          
101‐215.000‐956.200 General Fund Clerk/Treasurer Bank Fees 800         375 (425)            
101‐226.000‐775.000 General Fund Storm Water System Repairs & Maintenance Supplies 3,000      0 (3,000)         
101‐265.000‐920.000 General Fund Village Hall & Grounds Township Hall Utilities 30,000   12,000 (18,000)      
101‐270.000‐703.000 General Fund Barber School Part Time Wages 650         1,200 550             
101‐270.000‐704.000 General Fund Barber School Social Security ‐          550 550             
101‐270.000‐775.000 General Fund Barber School Repairs & Maintenance Supplies 1,000      1,500 500             
101‐270.000‐931.000 General Fund Barber School Building Repairs & Maintenance 3,000      3,500 500             
101‐282.000‐974.200 General Fund Forestry Tree Planting 2,000      15,000 13,000        
101‐381.000‐705.000 General Fund Zoning/Planning Retirement Fund Contribution 3,265      4,000 735             
101‐381.000‐801.000 General Fund Zoning/Planning Professional Services 3,500      10,000 6,500          
101‐381.000‐804.000 General Fund Zoning/Planning Legal Fees 3,800      15,000 11,200        
101‐441.000‐702.003 General Fund Dept. of Public Works Workers Comp Insurance 1,500      325 (1,175)         
101‐441.000‐940.000 General Fund Dept. of Public Works Equipment Usage 2,000      16,000 14,000        
101‐441.100‐740.219 General Fund Corridor Maintenance Beautification 1,800      0 (1,800)         
101‐441.100‐933.100 General Fund Corridor Maintenance Sprinkler Maintenance 1,200      20 (1,180)         
101‐441.100‐933.300 General Fund Corridor Maintenance Corridor Maintenance 1,000      0 (1,000)         
101‐441.100‐940.000 General Fund Corridor Maintenance Equipment Usage 1,000      100 (900)            
101‐441‐100‐933.400 General Fund Corridor Maintenance Light Pole Fixtures 2,000      0 (2,000)         
101‐555.000‐801.902 General Fund Mill Point Park Contract Workers 3,000      1,200 (1,800)         
101‐555.000‐931.000 General Fund Mill Point Park Building Repairs & Maintenance 3,000      1,000 (2,000)         
101‐555.000‐976.172 General Fund Mill Point Park Dock Storage 3,500      2,500 (1,000)         
101‐692.000‐702.000 General Fund Parks Maintenance Full Time Wages 4,665      7,300 2,635          
101‐692.000‐702.001 General Fund Parks Maintenance Overtime Wages 1,576      400 (1,176)         
101‐692.000‐940.000 General Fund Parks Maintenance Equipment Usage 1,000      3,000 2,000          
101‐857.000‐889.200 General Fund Community Promotion Web Site 5,000      2,000 (3,000)         

Adjust current year budget for the General Fund. Net Change 0

236‐000.000‐676.296 DDA Fund Revenue Transfer from TIFA Fund 469,434 462,234 (7,200)         
236‐000.000‐978.000 DDA Fund General Services Paving 54,000   46,800 (7,200)         
296‐000.000‐804.000 TIFA Fund General Services Legal Fees 1,000      5,000 4,000          
296‐000.000‐818.101 TIFA Fund General Services Transfer to General Fund 12,509   12,595 86               
296‐000.000‐995.500 TIFA Fund General Services Mill Point Brownfield Loan 86           0 (86)              
296‐000.000‐900.000 TIFA Fund General Services Printing & Publishing ‐          4,000 4,000          
296‐000.000‐956.200 TIFA Fund General Services Bank Fees 1,000      200 (800)            
296‐000.000‐818.236 TIFA Fund General Services Transfer to DDA Fund 469,434 462,234 (7,200)         

Adjust current year budgets for the DDA and TIFA funds for costs related to renewal/expansion of the DDA District. Net Change 0

202‐000.000‐677.101 Major Streets Revenue Trunkline Reimbursement 21,000 27,150 6,150
202‐463.000‐818.203 Major Streets Routine Maintenance Transfer to Local Streets 21,000 43,400 22,400
202‐478.000‐702.000 Major Streets Winter Maintenance Full Time Wages 8,235 5,000 ‐3,235
202‐478.000‐702.001 Major Streets Winter Maintenance Overtime wages 2,656 850 ‐1,806
202‐478.000‐709.000 Major Streets Winter Maintenance Medical Insurance 2,958 2,349 ‐609
202‐478.000‐801.000 Major Streets Winter Maintenance Professional Services 2,000 800 ‐1,200
202‐480.000‐709.000 Major Streets Trunkline Maintenance Medical Insurance 1,960 1,560 ‐400
202‐480.000‐940.000 Major Streets Trunkline Maintenance Equipment Usage 11,000 4,500 ‐6,500
202‐478.000‐940.000 Major Streets Winter Maintenance Equipment Usage 9,500 7,000 ‐2,500
203‐000.000‐676.204 Local Streets Revenue Transfer from Major Streets 21,000 43,400 22,400
203‐451.000‐978.000 Local Streets Construction Paving 63,000 85,400 22,400

Adjust current year budget for Central Avenue paving contract awarded at the January 2016 Council meeting. Net Change 0



Village of Spring Lake
June 2016 Budget Adjustments

Fund Dept. Account Current Proposed Change
101‐551.000‐801.000 General Fund Tanglefoot Professional Services ‐            4,000      4,000        
101‐000.000‐695.000 General Fund General Services Appropriation from Fund Balance 29,750      33,750    4,000        

Adjust current year budget for Dock Construction contract at Tanglefoot Park.  Net Change ‐            

202‐000.000‐575.250 Major Street Fund Revenue State Revenue ‐ Snow Removal ‐            10,125    10,125      
202‐451.000‐820.000 Major Street Fund Construction Engineering 500           7,500      7,000        
202‐463.000‐775.000 Major Street Fund Routine Maintenance Maintenance Supplies 3,000        6,000      3,000        

Adjust current year budget for the Major Street Fund. Net Change (125)          

208‐000.000‐677.210 Public Improvement Revenue Central Park Donations 300000 350,000 50,000      
208‐000.000‐695.000 Public Improvement Revenue Appropriation from Fund Balance 48292 53,722    5,430        
208‐000‐000‐974.230 Public Improvement General Services Alley Reconstruction 0 5,430      5,430        
208‐000.000‐978.692 Public Improvement General Services Central Park Improvements 300000 350,000 50,000      

Adjust current year budget for Public Improvement Fund. Net Change ‐            

236‐000.000‐503.236 DDA Fund Revenue CDBG Façade Grant 105,000   121,918 16,918      
236‐000.000‐960.236 DDA Fund General Services Façade Grant Payments 120,000   136,918 16,918      
236‐000.000‐956.000 DDA Fund General Services Miscellaneous Expense ‐            1,000      1,000        
236‐000.000‐940.000 DDA Fund General Services Equipment Usage 5,000        24,000    19,000      
236‐000.000‐978.000 DDA Fund General Services Paving 75,000      54,000    (21,000)    
236‐000.000‐940.000 DDA Fund General Services Operating Supplies 1,000        2,000      1,000        

Adjust current year budget for DDA Fund. Net Change ‐            



















Tom Manderscheid, Transportation Director 
Date of Hire: February 10, 2008 
Date of Last Evaluation: May 27, 2015 
 
 

 
 

Accomplishments 
 

 
Harbor Transit 

 
Financials/Grants 
 

1. We have been successful in receiving CMAQ funding from the MPO for the following: 
• FY2016: Addition of four new buses due to the SL Township expansion valued at $544,000; 

and Outreach and Marketing funding at $33,063. 
• FY2017: Outreach and Marketing funding at $40,000. 
• FY2018: (2) Bus replacements values at $310,000; and Outreach and Marketing valued at 

$37,500. 
• FY2019: (2) Bus replacements valued at $320,000; and Outreach and Marketing valued at 

$27,500. 
• FY2020: (2) Bus replacements valued at $316,800; and Outreach and Marketing valued at 

$30,124. 
 

2. The sealed bids to purchase approximately 27,400 gal. of propane was awarded to WESCO 
Energy Services for $1.049 per gallon vs retail gasoline prices of $2.25per gl. We are presently 
filling our six alternative fuel buses and our two trolleys. The pricing is in effect from December 1, 
2015‐ November 30, 2016.  

3. Met with an IRS Excise Tax Auditor today and should be successful in receiving our certificate to 
file for a federal tax credit of .50 cent a gallon of all L.P. gas used in 2015 and 2016. We used 
24,438 gallons in 2015 and January‐March 2016 used 7,031 gallons. Total recovery from January 
2015‐March 2016 should be $15,734.50. We will be filing as soon as we get the official 
notification that Harbor Transit is a certified agency. 

4. FY2017 MDOT Operating Assistance Grant Application has been submitted to MDOT for funding. 
We will receive $1,053,322 in State assistance providing we expend our entire eligible expense 
budget. 

5. The in‐service date of first (4) alternative fuel L.P. powered buses occurred on January 23, 2014 
and we have an accumulative of 283,769 miles driven. The buses have operated well with the 
only issue of replacing three fuel pump covered under warranty. The issue has been addressed by 
Clean Fuels and the program has been resolved. All buses have a new designed fuel pump 
installed. 



6. On August 25, 2015 a new agreement was signed between the Muskegon County Commissioners 
(MATS) and Harbor Transit regarding the sub‐area apportionment of FTA Formula Funds. Harbor 
Transit’s portion of the federal funds went from 17.3915% to 24.8049%. The increase in funding 
was $167,187 from FY2015, $358,881 to FY2016 $526,068. The grant application will be 
submitted to the FTA before June 12, 2016. 

7. We also received an increase amount of capital due to the agreement with Muskegon. Normally 
we would receive approximately $42,370 received in FY2015 to $57,868 in FY2016. We are in the 
process of identifying projects such as additional Route Match software and licenses in be used in 
our mobile tablets, upgrade a portion of our 2 way radios and additional security cameras in 
three busses. 

8. We have purchased (2) new ARBOC 26’ buses, L.P. powered buses to replace (2) 2006 Goshen 26’ 
Diesel powered buses. Both were purchased on FTA Grant MI‐95‐X099‐01 and MI‐95‐X0115‐00 
which were CMAQ (Congestion Mitigation and Air Quality Improvement Program) grants. The 
buses were purchased using 80% federal and 20% State funds.  

9. We made a couple of upgrades in the Dispatch Center with placing a tint on the exterior windows 
to assist in reducing the glare and providing the dispatchers with new task chairs. The five new 
chairs were covered with a 5339 grant dollars 80%/20%. 

10. The FY2016 July 2015‐June 2016 budget of $2,609,074 is scheduled to come in at budget and as 
of May 17, 2016 we are $153,636.00 under budget. Our budgeted operating revenues of  
$2,762,606 is expected to be approximately $2,809,076.00. 

11. Presently, our cash reserve has $1,220,585 as of May 16, 2016. Much different financial picture 
of being $311,145 in debt on January 2012. 

 
Administration 

 
1. Workers Comp Claims 

a. HT had one lost time injury in FY2016. 
2. Chargeable Accidents 

a. We have had seven chargeable accidents and 623,199 miles driven in 2015‐2016. We 
continue to have three backing accidents, two that hit a canopy which was too low, and 
two incidents when a bus turned the corner too sharply and hit a post. We did a root 
cause analysis on each accident and implemented a reduced back‐up policy that to 
avoid backing of buses. We have back‐up cameras installed on most buses and back‐up 
alarms are on all buses to assist drivers in backing a bus. Progressive disciplined was 
applied in all incidents. 

3. We were successful in passing a transportation millage in Grand Haven Charter Township in 
March. Voters approved the .95 mills by 72.1% margin in comparison to 2011 at 58%. Much 
work went into educating the public on what the money was to be used for Township road 
repair and public transportation. 

4. The US Congress has passed a bill and mandated that any transit agency that accepts federal 
money is that the FTA is to provide oversight into the agency’s overall operations every three 



years. The Triennial Review reviews our records into seventeen different areas of compliance 
that HT staff is expected to perform in accordance to FTA policies and guidelines. The FTA Office 
of Program Oversight proved some stats of over 300 grantees reviews. The average number of 
findings is 7.89; 8% of the reviews had zero finding (that would be 24/300 agencies) 5% of 
reviews had 20 or more findings of deficiency and 2 of 3 reviews had a procurement related 
finding. When our review was concluded our agency had one finding of deficiency and it was 
that our procurement manual was dated and need updating. This task was completed and 
approved by the Board in January 2016 and sent to them by the January 31, 2016 deadline. The 
Triennial review was closed out by the FTA. 

5. In late 2015 we installed new parts inventory and vehicle repairs software to assist in evaluating 
our vehicles and repairs. This will assist us in our Asset Management system. We have used the 
system to identify repair parts that are obsolete or not needed and have received a credit from 
the vendor. 

6. In June 2015 we installed a new computer aided dispatch system (Route Match). We continue to 
tweak the software to assist us in keeping track of all the riders’ appointments on a daily basis. 
We are examining the reporting features the system will track to measure our performance. 

7. In 2015 we lost one client, Kandu Industries and established another with the Little Red House in 
Spring Lake.  

8. We have drawn down funding and closed out all but one Federal grant and two MDOT 5339 
grants for the year. 

9. Two newsletters, the Winter 2015 and Winter 2016 editions were created and sent out to our 
citizens this past year. The last edition to our 6000 households. 

10. The FY2015 Annual report was distributed to the public and governmental units. 
11. We are in the process of rolling out Harbor Trolley LLC. The trolleys are having the brakes and 

exhaust system repaired. We have booked 20 events from June to September.  
12. Ridership hits an all‐time high in calendar year 2015 at 243,613 or 10.4%. Ridership for Jan‐Apr 

2016 has increased 4,959 for a 6.9% increase during the same time period as last year. 
13. I was re‐elected to the Michigan Public Transit Association Board of Directors in August 2015. I 

chair the Administrative Committee also serve on the Legislative Committee reviewing 
legislative bills that may have an impact on public transportation. Serving provides me with 
more and in‐depth information than I would get not serving especially in securing new operating 
funds. 

 



Tom Manderscheid, Transportation Director 
Harbor Transit Multi-Modal Transportation System 
May 2015-April 2016 
Goals and Objectives 
 
 
 
 

A. Purchase, install and operate an automated dispatching system to assist the agency in being 
more efficient and provide better customer service. 
• All installation processes took place and the CAD system became operational on June 8, 

2015. We continue to make subtle changes to the system. 
B. Continue to improve employee development and customer service by measuring customer 

satisfaction through a survey and provide customer service training to all employees. 
• We decided to not conduct another customer service survey until after implementation 

of Spring Lake Township. The State of Michigan has scheduled a survey for HT in 2018. 
The one and only customer satisfaction survey that was completed  showed a 90.7% 
approval rating of excellent to good on overall level of service. 

C. Continue to create a transparency of Harbor Transit to our five partners, the general public and 
our taxpayers. 

• The 2015 Annual report was created and distributed. We are currently working on the 
2016 version. 

• Two quarterly newsletters have been distributed to a majority of households in the 
service territory. 

• We have had numerous Grand Haven Tribune newspaper articles published informing 
the public of our progress. We like to be in the newspaper at least once or twice a 
month. 

• All funding applications and procurements is published in the GH Tribune and on our 
website. 

 
D. Develop an Asset Management System, especially in the vehicle fleet and maintenance. 

• Presently, a new software system has been installed to merge our vehicle information 
into new vehicle maintenance software system.  

E. Increase ridership by 5‐7% annually. 
• From May 2015 –April 2016 we transported 248,572 riders compare to May 2014‐April 

2015 of 226,688, a 9.6% increase in ridership. 
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Christine Burns

From: Leslie Newman <leslienewman@charter.net>

Sent: Friday, May 27, 2016 12:44 PM

To: Christine Burns; Ben VanHoeven

Cc: Mary Craig; Brianne Umphrey; Teresa Hill; Kelly Van Dyke; Susan Thorpe; 

plesslanedesign@chartermi.net; Ben VanHoeven; Christine Burns; Sylvia Ruscett

Subject: Rain garden progress

Dear Chris and Ben, 

Our third Friday at the Rain Garden went very well. A DPW staff person 

(Mitchell) was mowing the area. He was interested in what we were doing.  

Kelly and I told him about the stumps that needed to be removed. He offered to do it, and did it with efficiency and 

helpfulness. Mitchell also put fill in the stump holes and removed the rose clippings and other garden waste. We (Kelly, 

Mary and myself) continue to work on the garden every Friday morning 10 to 12 (volunteer hours to date: 20 hours). We 

are pulling weeds, pruning roses, dividing perennials, identifying new invasives, planting a few new perennials including 

an elderberry bush. (donation for plants to date: $40.) We appreciate the cooperation from the Village. 

Best regards, 

Leslie 
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Christine Burns

From: Bruce Thomas <bthomasjc@gmail.com>

Sent: Wednesday, May 18, 2016 9:52 AM

To: Christine Burns

Subject: Overgrown shrubbery at Parkhurst Walk

Attachments: 20160427_095301.jpg

Ms.  Burns, per my voice mails on 4/25 and this morning, I have attached a picture of the scrubs.   Please give 

me a call to discuss.  Thank you.  

Bruce Thomas  

510 Buena Vista  

517 . 749. 8272 
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Christine Burns

From: Bruce Thomas <bthomasjc@gmail.com>

Sent: Wednesday, May 25, 2016 9:00 AM

To: Christine Burns

Subject: Re: Arbovitae

Attachments: Thuja_occidentalis_'EuropeGold'-201601-JAPAN.jpg

Thanks for taking the time to view the site and for making plans to take care of at least some of the 

unsightly aspects of the area.  It was a pleasure meeting you.  I did learn a few things from your 

visit: 

 

1) I do recall you saying that you/the Village can't make judgement on what is unsightly since 

"beauty is in the eye of the beholder."  In this case you have determined the "beholder" is the 

adjacent property owner. 

 

2) The Village is obligated to provide a "screening mechanism" for those who own property that is 

contiguous to a Village easement. I do want to suggest that the Arbovitae could serve as a 

"screening mechanism" at (say) 6-8 feet in height rather than their current 20-25 feet.  My view is 

one of my concerns, but I also believe the failure to properly maintain the Arbovitae does not 

reflect well upon the Village.  We've had visitors ask "what's that junk growing there" and question 

why the Village wants to hide lake from public view.   

These two points will be helpful to me in the future. 

I didn't know much about Arbovitae, so I looked them up.  I've attached a photo of what appears to 

be the species of Arbovitae that is located on the easement.  I believe this is what they are supposed 

to look like when properly maintained.  However, Wikipedia did state they could grow as high as 

200 feet.  I guess we're both stuck with that "beauty" if the "beholder" (ie, the adjacent property 

owners) see it as such at 200 feet. 

 

The ribs are slowly getting better.  Thanks for asking.  
 

Enjoy the holiday weekend, 

Bruce Thomas 

 

On Tue, May 24, 2016 at 3:22 PM, Christine Burns <christine@springlakevillage.org> wrote: 

Mr. Thomas, 

  

I hope you're on the mend and those ribs are feeling better.   
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Just a quick follow-up to our meeting yesterday regarding the easement on Parkhurst leading to the lake.  The 

arbovitae are doing the exact job they were planted to do and that is to serve as a screening mechanism for the 

neighbor who has property contiguous to the easement.  The Village is not interested in removing or trimming 

those trees at this time. 

  

Our DPW is getting pricing to remove the dead Maple on the west side of the path and to clean up some of the 

underbrush that is along the walk.  While this will create a safer environment for people using the path, it will 

not do much for your view of the lake.  I do appreciate you bringing it to our attention and we will address the 

dead tree in the not-too-distant future. 

  

Feel better!! 

  

Chris 

Christine Burns 

Spring Lake Village Manager 

102 W. Savidge 

Spring Lake, MI 49456 

P: 616.842.1393 

F: 616.847.1393 

  

 

  

  

  

  

 

















DRAFT MINUTES 
 

Monday May 16, 2016 
7:00 P.M., Barber School 

102 West Exchange Street 
Spring Lake, Michigan 

 
     

1.  Call to Order   
 

2.  Pledge of Allegiance 
 

3.   Roll Call 
 

Present:  Doss, MacLachlan, Miller, Nauta, Powers, Tepastte, Van Strate. 
 
Absent:  None 

 
4.   Approval of the Agenda 

 
Motion by Nauta, second from Miller, to approve the agenda as presented. 

     
    Yes:   7  No:   0 

 
5. Consent Agenda  
 

A. Approved the payment of the bills (checks numbered 57769-57840) in the 
amount of $153,615.50.  
 

B. Approved the minutes for the April 18, 2016 regular Council meeting. 
 

C. Approved a motion to appoint Ben VanHoeven as the Street Administrator. 
 
D. Approved a waiver to the Personnel Policy, Section 6.15, to allow staff 

members to carry over vacation time until 09/05/16.   
 
E. Approved Budget Amendments as proposed by Village Clerk/Treasurer 

Marvin Hinga. 
 
F. Approved a motion to set the public hearing for the adoption of the Fiscal 

Year 2016/2017 budget for June 13, 2016. 
 
G. Approved the proposed fee schedule for Fiscal Year 2016/2017. 
 
H. Approved the placement of delinquent water/sewer bills on to the Summer 



taxes. 
 

 

Address Account Number Parcel #
Delinquent 

Water
Late Fee 
Water

Water 
Total

Delinquent 
Sewer

Late Fee 
Sewer 

Sewer 
Total Total

120 S. Lake LAK2-000120-0000-04 70-03-14-375-103 $26.16 $2.62 $28.78 $33.16 $3.92 $37.08 $65.86
116 Liberty LIB1-000116-0000-09 70-03-15-377-002 $19.96 $1.99 $21.95 $29.44 $2.95 $32.39 $54.34
318 Rachaels Way RCH1-000318-0000-01 70-03-15-471-002 $209.13 $27.56 $236.69 $223.97 $52.07 $276.04 $512.73
326 Rachaels Way RCH1-000326-0000-01 70-03-15-471-005 $773.79 $10.10 $783.89 $1,000.94 $18.15 $1,019.09 $1,802.98
217 South SOU1-000217-0000-10 70-03-22-201-016 $4.67 $1.70 $6.37 $7.04 $2.56 $9.60 $15.97
TOTAL $1,033.71 $43.97 $1,077.68 $1,294.55 $79.65 $1,374.20 $2,451.88

DELINQUENT UTILITIES  TO TRANSFER TO 2016 TAXES

 
Motion by TePastte, second from Doss, to approve the Consent Agenda. 
 

     Yes:   7  No:   0 
 

6.    General Business 
 

A. Adoption of Ordinance 344 
 

Subject: Ordinance No. 344 is an ordinance to adopt the Fifth 
Amendment to the Restated and Amended Spring Lake Downtown 
Development Authority Development Plan and Tax Increment Financing 
Plan.   
 
President MacLachlan introduced this item and asked for a motion and if 
there was any discussion.  There was no discussion. 
 
Motion by Van Strate, second from Nauta, to approve the adoption of 
Ordinance No. 344, an ordinance to adopt the Fifth Amendment to the 
Restated and Amended Spring Lake Downtown Development Authority 
Development Plan and Tax Increment Financing Plan.   
 
   Yes: 7   No: 0 
  

B. Adoption of Ordinance 345  
 

Subject: Ordinance No. 345 is an ordinance to amend the Village of 
Spring Lake Zoning Ordinance adopted by the Village of Spring Lake, 
Ottawa County Michigan to amend Section 3.16 of Chapter 3 of the 
Zoning Ordinance concerning roof pitch of single-family dwellings.  
 
President MacLachlan introduced this item and asked for a motion and if 
there was any discussion.  There was no discussion. 
 
Motion by Nauta, second from Doss, to approve the adoption of 
Ordinance No. 345 an ordinance to amend the Village of Spring Lake 



Zoning Ordinance adopted by the Village of Spring Lake, Ottawa County 
Michigan to amend Section 3.16 of Chapter 3 of the Zoning Ordinance 
concerning roof pitch of single-family dwellings. 
 
   Yes: 7  No: 0 

 
C. Naming Rights for Central Park 

 
Subject: With a donation of $100,000 to the Central Park Capital 
Campaign came naming rights.  Council Member Megan Doss secured a 
$100,000 donation and has been working with the donor on potential 
names. 
 
President MacLachlan introduced this item and Manager Burns gave a 
brief overview and turned the item over to Council Member Doss. 
 
Doss said that after many conversations with her Father-in-Law, Jim 
Doss, and brainstorming with Holly Johnson, from the Community 
Foundation, they have decided on "The Kay Doss North Bank Park".   
 
Nauta asked how much flack everyone thought they would take for 
changing the name of Central Park.  Burns said that Central Park was not 
centrally located and that Grand Haven had a Central Park that was 
centrally located so an argument could be make that it was time to make a 
change just on the fact of the location and a duplicate name.   Burns also 
said that people have a problem with just about anything but, due to the 
size of the donation, she felt it warranted the change.   TePastte asked 
about the Central Park sign over the entrance to the park.  Burns said that 
the sign was made in four sections so the sections could be removed and 
replaced without too much disruption to the structure, but at this point, she 
was not sure if it would be done by the ribbon cutting ceremony.   
  
Motion by Nauta, second from TePastte, to approve re-naming Central 
Park "Kay Doss North Bank Park". 

 
     Yes:   7  No:   0 

   
 

D. North Bank Communities Fund Grant Award 
 

Subject: The Village was recently notified that the Village is the recipient 
of a grant from the North Bank Communities Fund for $2,750 for Whistle 
Stop Playground.  It was necessary to execute the grant agreement to 
receive the funding. 
 
President MacLachlan introduced this item and Manager Burns 



explained that this grant would get the total of donations that much closer 
to the $50,000 mark needed for the $50,000 Crowdfunding match. 
 
Motion by Doss, second from Nauta, to approve the grant agreement 
from the North Bank Communities Fund for $2,750 for Whistle Stop 
Playground.  
 
   Yes: 7  No: 0 

 
E. Bid Award for Wetland Mitigation 

 
Subject: On May 10, 2016 Prein & Newhof opened bids for the Grand 
River Greenway wetland mitigation.   
 
President MacLachlan introduced this item.  Manager Burns explained 
that they had received only one bid even though it was advertized in 
several places.  Burns said the good news was that the bid that was 
received was from Accurate Excavators which was the low bidder for 
Central Park construction project so the Village was familiar with them and 
they did good work.   Burns said the goal was to have this work done 
before the Heritage Festival.      
 
Motion by Nauta, second from Miller, to award the construction bid to 
Accurate Excavators in the amount of $28,325.00 for the Grand River 
Greenway wetland mitigation.   
 
   Yes: 7  No: 0 
. 
 

F. Spring Lake Heritage Festival Schedule of Events  
 

Subject:  Steve VanBelkum was supposed to be in attendance to discuss 
the events scheduled for the 2016 festival.  Per State Law, Council must 
approve their Fireworks permit.  An application/permit & proof of insurance 
(naming the Village as Additional Insured) has been received from the 
SLHF for fireworks in June.   
 
President MacLachlan introduced this item and Manager Burns 
explained that Mr. VanBelkum was not in attendance after all but that they 
did have their paperwork all in order and it was imperative that this be 
approved now or it would negatively affect the Heritage Festival because 
there would not be another meeting before the Festival.     

 
Motion by Nauta, second from Doss, to approve the request from the 
Spring Lake Heritage Festival for permission to use Mill Point Park & 
Central Park from June 11-19, 2016 and to approve a Fireworks Permit. 



 
   Yes: 7  No: 0 

 
7. Department Reports 

A. Village Manager 
Manager Burns reminded Council of the Budget Work Session on June 
13th at 7:00 p.m. at Village Hall and then the Council Meeting immediately 
following at 8:00 p.m. at Barber School where a public hearing will be held 
to adopt the 2016/2017 Budget.   
  

B. Clerk/Treasurer/Finance Director 
C. OCSO 
D. Fire 
E. 911 
F. DPW 
G. Water 
H. Sewer 
I. Minutes from Various Board & Committees 

1.  Parks & Recreation 
2.  Planning Commission 

 
8. Old Business and Reports by the Village Council 

 
Street Light on South Street 
 
Subject: The street light near 224 South Street (Jack Farmer’s residence) was 
removed by Consumers Energy sometime over the course of the last year.  
Council had discussions during the budget process on whether or not to reinstall 
the light.  Based on a Council Member’s observation, this issue was placed on 
the agenda for consideration.  Prior to the Council Meeting, please drive down 
South Street (between Meridian and Prospect) when it’s dark so that this item 
can be reconsidered.   
 
President MacLachlan introduced this item and asked Council if they had 
checked out South Street and what their thoughts were regarding the street light.  
Council agreed that South Street was very dark but that neighbors should be 
canvassed for their opinion before the money was spent to reinstall the street 
light.  
 
Motion by Doss, second from Van Strate, to approve reinstalling the street light 
near 224 South Street per the request of Mr. Jack Farmer provided the majority 
of neighbors were also in favor.   
 
   Yes: 7  No: 0  
 
Powers asked what was being done with the house at 213 South Street.  Burns 



reported that last week they had received Court approval to enter the house so 
she, Building inspector Greg Mason, Fire Chief Brian Sipe, Planners Lukas Hill 
and Jennifer Howland and Sgt. Kik entered the house and, although the house 
needed a lot of work, it was structurally sound so the Village was contracting to 
have the house painted and reroofed and then the cost of that work would be put 
on the home owners Village taxes.   

 
9. New Business and Reports by Village Council  

 
 No new business at this time.    

  
10. Status Report:   Village Attorney 
 
 No report from the Village Attorney at this time.   

 
11. Statement of Citizens 

 
 No statements of Citizens at this time. 

 
12. Adjournment 
 

Motion by Van Strate, second from Doss, Village Council adjourned the meeting 
at 7:31 p.m. 
 
    Yes: 7  No: 0 

 
 

  ______________________________   
  James MacLachlan, Village President 
 
 

 
______________________________ 
Maryann Fonkert, Deputy Clerk 
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