
Village of Spring Lake 
Council Work Session 

May 11, 2020 
7:00 p.m. 

Dial-in number: (646) 749-3112 
Access code: 853-658-293 

Spring Lake, Michigan 
 
 
Pursuant to Executive Order No. 2020 – 75, the Village of Spring Lake will conduct its business virtually 
to mitigate the spread of COVID-19. Members of the public are welcome and encouraged to participate 
in this meeting.  Members of the public are not required to register or otherwise provide information to 
attend.  If a member of the public wishes to participate in the webinar (versus conferencing in), please 
email Village Manager Christine Burns at christine@springlakevillage.org to receive the link.   
 
Please utilize the mute function on your phone while on a conference call, when appropriate.  There will 
be an opportunity at the end of the meeting for public comment.   

 
www.springlakevillage.org 

1 7:00 p.m. – Housing Next (Rhonda Kleyn) 
 
Rhonda Kleyn, NHS Neighborhood Development Coordinator, for the City 
of Grand Haven will be attending the meeting to discuss their latest 
statistics. 
 

2 7:10 p.m. – 109 S. Jackson Redevelopment 
 
The developer for 109 S. Jackson submitted a proposal to the DDA for a 
property swap on Jackson Street.  The DDA was amenable to the idea 
and recommended the developer speak with the entire Council to 
determine their level of interest.  Mr. Brandon Brown will be attending the 
meeting.   
 

3 7:30 p.m. – Delinquent Utility Bills (Marv Hinga) 
 
According to Sec. 78-176 all delinquent water/sewer bills (including 
penalties) that are 3 months or more past due can be placed on summer 
taxes as a lien against the property.  Sec 78-342 allows the Village to place 
a lien on property to recover costs of mowing. These assessments need to 
be approved by Council at the May meeting for placement on the taxes 
in June.   
 

4 7:32 p.m. – COVID Updates 

mailto:christine@springlakevillage.org
http://www.springlakevillage.org/


5 7:42 p.m. – Additional Marine Patrol for 2020 
 
In 2019, SLT, SLV and the City of Ferrysburg contributed funds for additional 
marine patrol specifically to enforce the no wake regulations.  With water 
levels being even higher in 2020, it seems as though this may be a good 
investment again this year.   
 

6 7:50 p.m. – Audit Contract Vredeveld Haefner (Marv Hinga) 
 
VH submitted a 5-year continuance letter with a price freeze for 2020 and 
a 2% increase each year for the next 4 years.  Clients currently on a 5-year 
agreement include the City of Grand Haven and related entities (NOWS, 
Harbor Transit, Sewer Authority, etc), Loutit District Library, Norton Shores, 
Grandville, Rockford, East Grand Rapids and Georgetown Township.   
 

7 7:55 p.m. – Proposed Budget FY 2020/2021 (Marv Hinga) 
 
The proposed budget is included in this agenda packet.  Once Council 
has a chance to review, staff will assemble the binders for distribution prior 
to the June 15th adoption.   
 

8 8:16 p.m. – Budget Adjustments (Marv Hinga) 
 
The finance committee will have reviewed proposed budget adjustments 
prior to this meeting and will make a recommendation. 
 

9 8:18 p.m. – Capital Improvement Plan 
 
Council will be holding a special meeting on Tuesday, May 12, 2020 to 
discuss the Capital Improvement Plan for the repair and maintenance of 
the water/sewer infrastructure.   
 

10 8:20 p.m. – Communications 
• Tanglefoot Docks 

 
11 8:26 p.m. - Minutes 

 
Minutes of the April 13, 2020 Work Session and April 20, 2020 regular 
meeting are attached for review.  Should you wish to make edits, please 
share that information with Chris Burns or Maryann Fonkert prior to May 15, 
2020 
 
 



12 8:27 - Public Comment 
 
Council Work Sessions are open to the public, and as such, the public is 
invited to speak at the end of each meeting.  Each speaker should limit 
their comments to 3 minutes. 
 

13 8:30 – Adjourn 
 

 



City of Grand Haven 
Neighborhood Housing Services 
11 N. 6th Street 
Grand Haven MI 49417 
616-935-3270 
www.grandhaven.org 
 
  
TO:  Christine Burns, Village Manager 

FROM:  Rhonda Kleyn, Neighborhood Development Coordinator 

RE:  MOU Proposal 

DATE:  March 5, 2020 

            
 
In 2017 the City of Grand Haven Neighborhood Housing Services (NHS) began a successful 
collaboration with neighboring municipalities.  The arrangement has been that our neighbors 
provide financial support for the expanded services that NHS brings to the area.  For one year the 
Village of Spring Lake chose to participate.   
 
One specific component of the agreement is that NHS added home repair services for residents 
through the Neighborhood Impact Program (NIP).  This program is a grant that allows for up to 
$7,500 of energy efficient repairs for home owners.   The Village of Spring Lake had one 
resident receive repairs in the amount of $5,240 in 2017.   
 
The attached chart shows the rehab by area since 2017 and by home repair program.  The total 
rehab facilitated by NHS in the last three years is $549,422.   
 
At the start of the collaboration NHS agreed to research and pursue additional funding sources.  
That work is ongoing but NHS has had positive results.  MSHDA awarded NHS very scarce 
HOME funds in 2018.  This two year grant was enough for four projects.  NHS was able to 
procure those funds for use in the 4 partnering municipalities with a convincing proposal of 
scattered site use.  In the past, HOME funds have been restricted to a neighborhood within one 
municipality. 
 
NHS also received funds through a newly available Neighborhood Enhancement Program (NEP) 
from MSHDA.  This program is again intended for a specific neighborhood but NHS was able to 
secure the funding for the entire City of Grand Haven with the next step to hopefully be a region 
rather than just the City.  Because of its success, NHS has been awarded another NEP grant for 
the 20/21 fiscal year that includes a $25,000 high performer bonus.   
 
NHS has also received gap funding from the Grand Haven Area Community Foundation that 
supported the NIP program.  These gap funds allowed projects to be completed when a 
homeowner couldn’t pay for project costs over the grant limit.   
These housing grant funds are scarce and when awarded, have a limited scope but have 

 

http://www.grandhaven.org/


generated additional revenue for NHS as agreed. NHS staff continues to pursue all available 
funding options.   
 
At this time NHS is asking if the Village would like to renew a collaboration to allow residents 
to receive these valuable repair services.  We do regularly receive calls from Village residents for 
repair services.  It is disappointing to the caller and for us to have to tell them our service is not 
available in their area.   
 
For the 2020/21 fiscal year NHS is proposing a new funding matrix that will make budgeting 
easier for both entities.  NHS would like the funding to represent an administrative fee for 
potential service to residents based on a percentage of population, using that percentage as the 
marker for percentage of funding based off the total annual NHS budget.  
 
FY 20/21 Budgeted Expenses = $158,138 
15% of Total Expenses = $23,721 

Municipality Population % of Total 
Area 

15% Admin Fee 
based on total NHS Budget 

City of Grand Haven 11,000 23%   $5,450* 

Grand Haven 
Township 16,846 35% $8,300 

City of Ferrysburg 3,000 6% $1,425 

Village of Spring Lake 2,500 5% $1,200 

Spring Lake Township 15,000 31% $7,350 

TOTAL 48,346  $23,725  
*Actual City of Grand Haven contribution = $37,000 
 
 
NHS staff has demonstrated consistent client service numbers as well as a steady, carefully 
managed budget.  The proposed administrative fee percentage is similar to a grant administrative 
fee.  NHS staff is excited to renew a collaboration with the Village of Spring Lake.  This 
proposal is for July 1, 2020 to June 30, 2021.       
  



 

Home Repairs 2017 to 2019  
 

 2017 2018 2019 Total 
Ferrysburg 
NIP  $5,195 $9,300 $4,260 $18,755 

Grand Haven Township 
NIP, HOME and other $17,168 $44,999 $80,604 $142,771 

Spring Lake Township 
NIP and other $7,480 $33,825 $6,516 $47,821 

Village of Spring Lake 
NIP $5,240 0 0 $5,240 

City of Grand Haven 
NIP, NEP, HOME and other 

$44,591 $8,182 $282,062 $334,835 

 
$79,674 $96,306 $373,442 $549,422 

 

Program 

NIP–Neighborhood Impact Program    FHLBI funds 

HOME–Homeowner Rehab & Home Purchase Repair Programs          MSHDA funds 

NEP–Neighborhood Enhancement Program  MSHDA funds 

Other-GH Area Community Foundation, CAA, Roof Deployment Program, Rural 
Development 



                                                                            
 
 
 
 
 
 
 

Memorandum of Understanding 
Between 

City of Grand Haven’s Neighborhood Housing Services 
And 

Village of Spring Lake 
 

This Memorandum of Understanding sets forth the terms and understanding between Neighborhood 
Housing Services (NHS) a department of the City of Grand Haven located at 11 N 6th Street, Grand 
Haven, MI  49417 and the Village of Spring Lake (VSL) a Michigan municipal corporation, located at 102 
W. Savidge Street, Spring Lake MI 49456 to provide financial support to NHS for the services their office 
provides to residents located within the Village of Spring Lake. 

NHS has provided services to Ottawa county residents since 2007 with some repair services available in 
limited areas.   The financial partnership being created with this MOU will allow NHS to expand home 
owner repair services into the Village of Spring Lake.   

 

*Total FY 20/21 Budget = $158,138, 15% of Total Expenses = $23,721 
**Actual City of Grand Haven contribution = $37,000 
 

Municipality Population % of Total Area 
15% Admin Fee 

based on total NHS 
Budget * 

City of Grand Haven   11,000 23% $5,450** 

Grand Haven Township 16,846 35% $8,300 

City of Ferrysburg 3,000 6% $1,425 

Village of Spring Lake 2,500 5% $1,200 

Spring Lake Township 15,000 31% $7,350 

Total 48,346  $23,725 



 
 

The goal of this partnership is to bring home repair services to the Village of Spring Lake residents.  This 
will be accomplished through the roles and responsibilities of each partner detailed below. 

Neighborhood Housing Services will: 
 Provide a mid-year and end of year report showing the number of Spring Lake residents served 

in the current year.   
 Provide an updated budget mid-year and at the end of the year. 

Village of Spring Lake and its authorized officials will: 
 Respond to requests for payment in a timely manner. 
 Respond to requests for municipality data to assist with any and all potential grant writing.   
 Provide feedback to NHS staff and allow for adjustments to partnership before ending this 

arrangement. 
 Agree to a partnership that lasts 1 year. 
  Agree to a partnership that begins on July 1, 2020 and ends on June 30, 2021.  

This MOU is at-will and may be modified by mutual consent of authorized officials from the City of 
Grand Haven and the Village of Spring Lake.  Any modifications or amendments must be in writing and 
signed by all parties after the approval of their respective boards and councils.  This MOU shall become 
effective upon signature by the authorized officials from the City of Grand Haven and the Village of 
Spring Lake and will remain in effect until modified or terminated by any one of the partners by mutual 
consent.  In the absence of mutual agreement by the authorized officials from the City of Grand Haven 
and the Village of Spring Lake this MOU shall end on June 30, 2021 with the anticipation of another 
MOU to be immediately signed for the following year. 

City of Grand Haven Neighborhood Housing Services   Village of Spring Lake 
Rhonda Kleyn, Neighborhood Development Coordinator  Christine Burns, Village Manager 
11 N. 6th Street       102 West Savidge Street 
Grand Haven MI 49417      Spring Lake MI 49456 
616-935-3275       616-604-6324 
 
 
 
NEIGHBORHOOD HOUSING SERVICES: 
 
PRINTED NAME_________________________________  DATE: __________________________ 
 
SIGNATURE________________________________________________ 
 
VILLAGE OF SPRING LAKE: 
 
PRINTED NAME_________________________________  DATE: ___________________________ 
 
SIGNATURE________________________________________________ 
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Village of Spring Lake
Deliquent Utilities to Taxes
2020 Tax Year

Address Account Number Parcel #

Delinquent 
Water

Late Fee 
Water

Water 
Total

Delinquent 
Sewer

Late Fee 
Sewer 

Sewer 
Total Total

109 W ANN ST ANN1-000109-0000-01 70-03-15-384-022 $41.00 $0.00 $41.00 $64.24 $0.00 $64.24 $105.24

220 N BUCHANAN BUC1-000220-0000-04 70-03-15-332-005 $317.09 $0.00 $317.09 $130.74 $0.00 $130.74 $447.83

636 EDGEWATER EDG1-000636-0000-05 70-03-23-110-010 $92.10 $6.57 $98.67 $141.25 $10.18 $151.43 $250.10

708 FALL ST FAL1-000708-0000-02 70-03-23-107-009 $11.20 $1.12 $12.32 $17.42 $1.74 $19.16 $31.48

308 S LAKE ST LAK2-000308-0000-14 70-03-23-101-009 $236.83 $10.16 $246.99 $146.52 $11.15 $157.67 $404.66

350 S LAKE ST LAK2-000350-0000-07 70-03-23-105-008 $35.50 $0.00 $35.50 $55.70 $0.00 $55.70 $91.20

326 RACHEL WAY RCH1-000326-0000-01 70-03-15-471-005 $0.00 $3.71 $3.71 $0.00 $6.66 $6.66 $10.37

302 E RIVER ST RIV1-000302-0000-05 70-03-22-201-008 $44.50 $0.00 $44.50 $66.50 $0.00 $66.50 $111.00

104 E SAVIDGE ST RIV1-000302-0000-06 70-03-22-201-008 $54.30 $0.00 $54.30 $66.76 $0.00 $66.76 $121.06

326 RIVER ST RIV1-000326-0000-06 70-03-22-202-003 $17.04 $0.00 $17.04 $29.27 $0.00 $29.27 $46.31

525 E RIVER ST RIV1-000525-0000-01 70-03-15-482-019 $42.10 $3.05 $45.15 $52.11 $5.21 $57.32 $102.47

103 E SAVIDGE SAV1-000103-0000-09 70-03-15-380-005 $47.34 $4.74 $52.08 $67.57 $6.76 $74.33 $126.41

107 E SAVIDGE SAV1-000107-0000-12 70-03-15-380-006 $68.20 $32.10 $100.30 $26.08 $13.13 $39.21 $139.51

107 E SAVIDGE SAV1-000107-0000-15 70-03-15-380-006 $164.47 $39.16 $203.63 $87.30 $35.60 $122.90 $326.53

301 W SAVIDGE SAV2-000301-0000-02 70-03-15-357-002 $49.26 $3.71 $52.97 $88.51 $6.66 $95.17 $148.14

813 W SAVIDGE SAV2-000813-0000-03 70-03-16-476-007 $3.63 $0.37 $4.00 $6.54 $0.66 $7.20 $11.20

813 W SAVIDGE SAV2-000813-9999-04 70-03-16-476-007 $5.24 $0.52 $5.76 $0.00 $0.00 $0.00 $5.76

233 SOUTH ST SOU1-000233-0000-09 70-03-22-201-019 $68.55 $1.19 $69.74 $85.54 $0.29 $85.83 $155.57

708 WINTER ST WIN1-000709-0000-02 70-03-23-106-002 $42.19 $3.95 $46.14 $74.69 $6.95 $81.64 $127.78

TOTAL $1,340.54 $110.35 $1,450.89 $1,206.74 $104.99 $1,311.73 $2,762.62











 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 
 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Peter S. Haefner, CPA 
 Fax (616) 828-0307 (616) 460-9388 

Specializing in services to governmental and nonprofit entities 

 

 

 
  April 29, 2020 
 
Village of Spring Lake 
Marvin Hinga, Finance Director 
102 W. Savidge Street 
Spring Lake, MI  49456 
 
We appreciate working with you for the past several years and thank you for the opportunity to provide this 
proposal to continue our services. 
 
We understand the scope of the work to be a financial audit of your financial statements and, when 
necessary, a single audit in accordance with the Uniform Guidance in years where expenditures of federal 
financial assistance exceed $750,000.   
 
We propose the following fees for the Village of Spring Lake for the years ended June 30:  
 

 2020 2021 2022 2023 2024 
      
Audit of Financial Statements $11,250 $11,475 $11,700 $11,925 $12,175 
Single audit (only if required) 3,000 3,050 3,125 3,200 3,250 

 
You are a valuable client to our firm and we desire to continue working with you. In exchange for a multi-
year commitment, we have kept our 2020 fee at the same level as the 2019 audit with inflationary increases 
of approximately 2.0% thereafter. We will also assist you with new standards to be implemented over the 
next five years. 
 
Fees are based on standard hourly rates plus out-of-pocket costs (such as travel, report reproduction, 
postage etc.) and our estimate of the time required for completion of the audit. Our fees are based on the 
presumption that the Village’s accounting records are reasonably adjusted and auditable.  Any additional 
services requested to assist the Village will be discussed in advance with appropriate Village personnel and 
once agreed to, will be billed at our standard hourly rates.   
 
We look forward to continuing to serve as the as the independent Certified Public Accountants for the 
Village of Spring Lake.  This proposal is a firm and irrevocable offer for audits for the years ending June 30, 
2020 through 2024.  We would be happy to answer any questions on any aspect of our firm, our capabilities 
or this proposal.  Feel free to call Doug or Peter with any questions you may have. 
 
Thank you for considering Vredeveld Haefner LLC. 
 
  Sincerely, 
  Vredeveld Haefner LLC 

   
  Douglas J. Vredeveld, CPA, CGFM 
  Partner  
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Page: 1/30BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2020-21
PROPOSED 

BUDGET

2019-20
AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

1,017,600 974,155 974,857 940,847 875,448 CURRENT PROPERTY TAX101-000.000-403.000
(400)(794)(242)REAL/PERSONAL REFUNDED TAXES101-000.000-403.100

11,000 10,000 12,085 13,132 42,044 CURRENT PERSONAL PROPERTY TAX101-000.000-417.000
19 PERSONAL PROPERTY PRIOR YEAR101-000.000-417.200

56 PERSONAL PROPERTY CLEARING ACCOUNTS101-000.000-417.222
1,000 1,000 1,000 1,000 1,000 BUSINESS LICENSES & PERMITS101-000.000-451.000
50,000 54,000 27,199 52,632 54,024 CABLE TV FRANCHISE FEES101-000.000-451.100
24,000 23,000 24,652 20,889 24,240 CELLULAR TOWER REVENUE101-000.000-451.200

100 50 125 175 275 RIGHT OF WAY PERMITTING FEE101-000.000-478.250
3,000 1,000 8,810 3,700 2,350 ZONING FEES101-000.000-479.000
2,000 2,125 SHORT RENTAL SPECIAL USE APPLICATION FEE101-000.000-479.001

1,000 1,000 COMMERCIAL REDEVELOPMENT APPLICATION FEE101-000.000-479.002
300 150 MASS GATHERING FEES101-000.000-479.003

ASSUMES A 10% REDUCTION IN REVENUE SHARING
184,000 FOOTNOTE AMOUNTS:
184,000 204,000 143,146 199,635 193,023 STATE REVENUE SHARING101-000.000-576.000

10,000 10,000 7,392 10,844 10,853 STATE REVENUE SHARING - EVIP101-000.000-576.100
5,200 4,500 5,261 5,092 4,646 LIQUOR LICENSES101-000.000-578.000

NEW LINE ITEM DUE TO POLICE BEING PART OF THE GENERAL FUND
47,000 FOOTNOTE AMOUNTS:
46,600 FERRYSBURG POLICE CONTRIBUTION101-000.000-582.002

27,000 27,000 22,500 27,000 27,050 CHARGES FOR SERVICES101-000.000-601.000
2 12,990 1% ADMINISTRATION FEE101-000.000-601.403

3,000 3,200 3,034 1,415 5,237 PENALTY REVENUE ON TAXES101-000.000-601.404
14,500 14,500 12,083 14,500 14,500 CHG FOR SERVICE OTHER FUNDS101-000.000-602.000
4,000 9,000 4,544 9,683 10,990 FINES, FORFEITURES & COSTS101-000.000-655.000

10 55 NOTARY FEES101-000.000-655.175
3,750 3,400 3,990 3,400 3,440 RENTAL REGISTRATION FEES101-000.000-655.200

5 5 ROW PARKING LICENSE101-000.000-655.500
12,000 12,000 16,535 29,217 13,302 INTEREST & DIVIDEND INCOME101-000.000-664.000

500 4,000 390 5,450 8,575 BARBER SCHOOL RENT101-000.000-670.100
100 200 EOC RENTAL101-000.000-670.500

6,612 94,226 TANGLEFOOT PARK - RENTALS101-000.000-671.000
100 50 MILL POINT PARK - BANDSHELL RENTAL101-000.000-671.400

11,700 12,000 3,250 750 11,700 TANGLEFOOT PARK - DOCK RENTALS101-000.000-671.500
3,750 4,000 250 4,297 3,750 MILL POINT PARK - DOCK RENTALS101-000.000-671.555

6,669 5,763 TANGLEFOOT PARK - ELECTRIC FEES101-000.000-671.700

ASSUMES MILL POINT PARK WILL BE CLOSED DUE TO HIGH WATER
FOOTNOTE AMOUNTS:

6,500 3,293 5,041 7,120 LAUNCH RAMP FEES101-000.000-672.000

36,479 109,438 SALE OF FIXED ASSETS101-000.000-673.000
47,244 47,244 35,808 47,244 47,244 BUILDING LEASE101-000.000-674.000
25,000 25,000 35,192 39,187 2,285 REIMBURSEMENTS101-000.000-677.000
10,000 10,000 10,000 10,000 10,000 PARK EXPENSES REIMBURSED101-000.000-677.100

40 80 NSF RETURNED CHECK FEE101-000.000-677.110
500 750 7,141 810 2,357 INSURANCE REIMBURSEMENT101-000.000-677.150

BROWNFIELD LOAN PAID OFF IN PRIOR YEAR
FOOTNOTE AMOUNTS:

14,540 14,540 12,595 22,595 CONTRIBUTION FROM TIFA101-000.000-677.600

1,500 200 2,294 1,580 239 OTHER MISCELLANEOUS INCOME101-000.000-694.000
12,500 7,500 13,942 7,680 15,543 TREE CONTRIBUTIONS/GRANT101-000.000-694.200

411 628 TANGLEFOOT PARK LAUNDRY REVENUES101-000.000-694.551

ONE THIRD OF JACKSON STREET PROPERTY SALES PROCEEDS
36,479 FOOTNOTE AMOUNTS:
36,479 3,862 APPROPRIATION FROM FUND BALANCE101-000.000-695.000



Page: 2/30BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2020-21
PROPOSED 

BUDGET

2019-20
AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

1,568,223 1,522,480 1,504,041 1,483,954 1,527,641   Totals for dept 000.000 - GENERAL SERVICES

1,568,223 1,522,480 1,504,041 1,483,954 1,527,641 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

24,000 24,000 24,000 60,000 55,000 TRANSFER TO PATHWAYS FUND101-000.000-818.218

24,000 24,000 24,000 60,000 55,000   Totals for dept 000.000 - GENERAL SERVICES

Dept 101.000 - VILLAGE COUNCIL
6,600 6,600 6,600 6,300 6,923 STIPEND VILLAGE COUNCIL101-101.000-703.101

505 505 505 482 530 SOCIAL SECURITY101-101.000-704.000
30 55 51 22 33 WORKER'S COMP INSURANCE101-101.000-711.000

3,254 DISINCORPORATION EXPENSE101-101.000-801.172
1,000 1,800 758 1,798 TRANSPORTATION/TRAINING101-101.000-860.000
1,725 1,645 1,642 1,604 1,571 MML MEMBERSHIP DUES101-101.000-886.700

500 1,000 259 346 756 MISCELLANEOUS101-101.000-956.000

10,360 11,605 9,057 9,512 14,865   Totals for dept 101.000 - VILLAGE COUNCIL

Dept 172.000 - VILLAGE MANAGERS OFFICE
34,379 37,801 29,929 35,320 37,839 SALARIES - WAGES FULL TIME101-172.000-702.000

900 500 2,354 353 SALARIES - WAGES PART TIME 101-172.000-703.000
2,700 2,945 2,388 2,640 2,793 SOCIAL SECURITY101-172.000-704.000
4,055 11,750 7,978 10,201 10,934 RETIREMENT FUND CONTRIBUTION101-172.000-705.000

300 880 613 751 855 DENTAL INSURANCE101-172.000-707.000
200 200 180 180 VISION CARE REIMBURSEMENT101-172.000-708.000

3,876 8,884 8,141 7,747 9,198 MEDICAL INSURANCE101-172.000-709.000
445 720 638 658 636 LIFE INSURANCE101-172.000-710.000
50 100 129 41 63 WORKER'S COMP INSURANCE101-172.000-711.000

500 500 235 488 161 OFFICE SUPPLIES101-172.000-727.000
500 2,269 704 PROFESSIONAL SERVICES101-172.000-801.000

4,250 4,000 4,000 4,224 3,372 TRANSPORTATION/TRAINING101-172.000-860.000
2,000 1,950 1,950 1,917 1,806 INSURANCE101-172.000-910.000
4,500 4,500 4,500 4,400 INTERNAL RENTAL101-172.000-940.000

300 300 300 300 OFFICE EQUIPMENT RENT101-172.000-940.002
150 150 22 81 MISCELLANEOUS101-172.000-956.000

11 54 MICHIGAN STATE HICA CLAIMS TAX101-172.000-956.250

59,105 75,180 60,646 69,331 73,376   Totals for dept 172.000 - VILLAGE MANAGERS OFFICE

Dept 210.000 - LEGAL SERVICES
1,800 1,800 1,800 1,800 RETAINER101-210.000-703.700
15,000 12,000 10,678 7,298 5,356 LEGAL FEES101-210.000-804.000

374 LEGAL FEES - DISINCORPORATION101-210.000-804.200

16,800 13,800 10,678 9,098 7,530   Totals for dept 210.000 - LEGAL SERVICES

Dept 215.000 - CLERK/TREASURER
36,210 36,869 27,515 36,998 43,599 SALARIES - WAGES FULL TIME101-215.000-702.000
1,440 SALARIES - WAGES PART TIME 101-215.000-703.000
2,880 3,025 1,934 2,597 3,061 SOCIAL SECURITY101-215.000-704.000
7,100 8,200 7,801 7,660 7,952 RETIREMENT FUND CONTRIBUTION101-215.000-705.000

720 558 428 498 537 DENTAL INSURANCE101-215.000-707.000
160 160 14 145 140 VISION CARE REIMBURSEMENT101-215.000-708.000

11,784 7,326 6,676 6,991 7,297 MEDICAL INSURANCE101-215.000-709.000
800 470 419 438 408 LIFE INSURANCE101-215.000-710.000
50 132 132 51 62 WORKER'S COMP INSURANCE101-215.000-711.000
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APPROPRIATIONS
Dept 215.000 - CLERK/TREASURER

1,250 1,250 712 2,102 660 OFFICE SUPPLIES101-215.000-727.000
105,000 109,000 56,360 91,147 93,175 PROFESSIONAL SERVICES101-215.000-801.000

4,050 4,000 3,938 3,885 3,500 AUDIT SERVICES101-215.000-804.100
3,000 3,000 834 2,406 3,040 TRANSPORTATION/TRAINING101-215.000-860.000
1,250 1,250 791 714 587 PRINTING & PUBLISHING101-215.000-900.000

405 PRINTING CHARTER/ORDINANCES101-215.000-900.210
3,500 3,500 3,132 885 2,306 RECODIFICATION 101-215.000-901.000

299 RECODIFICATION - LEGAL FEES101-215.000-901.100
3,200 3,150 3,150 3,055 2,847 INSURANCE101-215.000-910.000
5,500 5,500 5,500 5,500 5,500 OFFICE EQUIPMENT RENT101-215.000-940.002

450 450 379 430 328 BANK FEES101-215.000-956.200

188,344 187,840 119,715 165,502 175,703   Totals for dept 215.000 - CLERK/TREASURER

Dept 226.000 - STORM WATER SYSTEM
35 200 123 112 SALARIES - OVERTIME PAY101-226.000-702.001

757 1,081 514 1,399 1,813 SAW GRANT 101-226.000-702.123
25 25 130 40 SALARIES - WAGES PART TIME 101-226.000-703.000
65 165 36 119 140 SOCIAL SECURITY101-226.000-704.000
40 40 6 4 RETIREMENT FUND CONTRIBUTION101-226.000-705.000

250 250 84 REPAIRS & MAINTENANCE SUPPLIES101-226.000-775.000
15,000 12,300 12,250 6,041 5,707 PROFESSIONAL SERVICES101-226.000-801.000
1,040 1,000 1,000 1,000 1,000 STORM SEWER PERMIT ENGINEERING101-226.000-801.150

175 175 83 42 CONTRACT - WORKERS101-226.000-801.902
100 150 105 TRANSPORTATION/TRAINING101-226.000-860.000
125 110 110 101 94 INSURANCE101-226.000-910.000
500 1,000 224 473 589 INTERNAL RENTAL101-226.000-940.000

18,112 16,496 14,301 9,539 9,499   Totals for dept 226.000 - STORM WATER SYSTEM

Dept 265.000 - VILLAGE HALL AND GROUNDS
591 2,929 2,928 3,550 3,815 SALARIES - WAGES FULL TIME101-265.000-702.000

100 SALARIES - OVERTIME PAY101-265.000-702.001
24 235 SALARIES FULL TIME  - TOWNSHIP HALL101-265.000-702.101

203 1,050 453 795 1,037 SALARIES - WAGES PART TIME 101-265.000-703.000
100 PART TIME WAGES - TOWNSHIP HALL101-265.000-703.101

8,000 9,500 6,660 7,186 7,245 CLEANING SERVICE101-265.000-703.600
65 350 250 317 371 SOCIAL SECURITY101-265.000-704.000

700 2,100 1,952 2,106 2,066 RETIREMENT FUND CONTRIBUTION101-265.000-705.000
20 140 65 92 127 DENTAL INSURANCE101-265.000-707.000
30 30 18 27 15 VISION CARE REIMBURSEMENT101-265.000-708.000

349 1,517 1,215 1,617 1,644 MEDICAL INSURANCE101-265.000-709.000
22 135 92 109 101 LIFE INSURANCE101-265.000-710.000
40 90 86 30 150 WORKER'S COMP INSURANCE101-265.000-711.000

300 750 188 REPAIRS & MAINTENANCE SUPPLIES101-265.000-775.000
1,600 2,000 953 1,475 1,425 CUSTODIAL SUPPLIES101-265.000-775.100
6,000 5,000 3,584 6,224 3,060 PROFESSIONAL SERVICES101-265.000-801.000

750 750 228 CONTRACT - WORKERS101-265.000-801.902
1,320 1,400 942 1,230 832 TELEPHONE101-265.000-853.000
3,100 3,100 3,100 2,949 2,528 INSURANCE101-265.000-910.000
19,000 21,000 12,721 15,996 17,964 ELECTRIC SERVICE101-265.000-921.000
3,000 2,500 2,092 1,850 1,601 WATER & SEWER SERVICE101-265.000-922.000
4,500 5,000 3,139 4,138 4,349 NATURAL GAS UTILITIES101-265.000-923.000
7,500 8,200 6,750 2,939 26,969 BUILDING REPAIRS & MAINTENANCE101-265.000-931.000
1,000 1,750 158 975 1,777 INTERNAL RENTAL101-265.000-940.000

58,090 69,491 47,574 53,629 77,311   Totals for dept 265.000 - VILLAGE HALL AND GROUNDS
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APPROPRIATIONS
Dept 270.000 - BARBER STREET SCHOOL BUILDING

1,766 4,370 4,226 4,255 4,755 SALARIES - WAGES FULL TIME101-270.000-702.000
35 20 72 SALARIES - OVERTIME PAY101-270.000-702.001

1,021 500 236 414 763 SALARIES - WAGES PART TIME 101-270.000-703.000
1,100 1,100 840 CLEANING SERVICE101-270.000-703.600

220 400 330 343 408 SOCIAL SECURITY101-270.000-704.000
1,250 2,800 2,196 2,650 2,744 RETIREMENT FUND CONTRIBUTION101-270.000-705.000

30 213 95 128 196 DENTAL INSURANCE101-270.000-707.000
30 30 24 34 13 VISION CARE REIMBURSEMENT101-270.000-708.000

415 1,899 1,574 2,270 2,380 MEDICAL INSURANCE101-270.000-709.000
40 140 104 116 124 LIFE INSURANCE101-270.000-710.000
40 110 76 43 60 WORKER'S COMP INSURANCE101-270.000-711.000

1,000 1,000 2,053 124 492 REPAIRS & MAINTENANCE SUPPLIES101-270.000-775.000
7,500 5,000 4,612 1,299 PROFESSIONAL SERVICES101-270.000-801.000

600 950 332 83 CONTRACT - WORKERS101-270.000-801.902
475 475 475 472 404 INSURANCE101-270.000-910.000

1,400 1,900 1,382 1,263 1,293 ELECTRIC SERVICE101-270.000-921.000
1,750 1,200 1,058 905 760 WATER & SEWER SERVICE101-270.000-922.000
1,000 1,100 623 880 953 NATURAL GAS UTILITIES101-270.000-923.000
2,500 1,000 271 7,167 8,962 BUILDING REPAIRS & MAINTENANCE101-270.000-931.000
1,000 1,700 566 1,042 1,823 INTERNAL RENTAL101-270.000-940.000

23,172 25,887 21,073 23,508 26,202   Totals for dept 270.000 - BARBER STREET SCHOOL BUILDING

Dept 282.000 - FORESTRY PROGRAM
5,529 4,022 2,254 2,624 3,588 SALARIES - WAGES FULL TIME101-282.000-702.000

20 SALARIES - OVERTIME PAY101-282.000-702.001
1,904 500 246 121 SALARIES - WAGES PART TIME 101-282.000-703.000

570 365 159 204 262 SOCIAL SECURITY101-282.000-704.000
10 50 RETIREMENT FUND CONTRIBUTION101-282.000-705.000
45 82 82 24 45 WORKER'S COMP INSURANCE101-282.000-711.000

750 1,000 40 241 1,350 OPERATING SUPPLIES101-282.000-740.000

SPRING LAKE TOWNSHIP SHARED LABOR
10,000 FOOTNOTE AMOUNTS:
12,500 22,978 8,150 1,873 2,631 PROFESSIONAL SERVICES101-282.000-801.000

750 1,000 375 400 CONTRACT SERVICES - TREE MAINTENANCE101-282.000-801.100
1,500 1,600 996 CONTRACT - WORKERS101-282.000-801.902

100 100 10 80 10 PROMOTIONS101-282.000-889.000
3,200 2,000 1,898 1,529 1,705 INTERNAL RENTAL101-282.000-940.000
5,000 5,000 TREE PLANTING101-282.000-974.200
9,000 9,500 6,531 5,424 7,955 TREE NURSERY101-282.000-978.730

40,858 48,197 20,495 12,265 18,067   Totals for dept 282.000 - FORESTRY PROGRAM

Dept 301.000 - POLICE SERVICES
51 SALARIES - WAGES FULL TIME101-301.000-702.000
5 SOCIAL SECURITY101-301.000-704.000
7 RETIREMENT FUND CONTRIBUTION101-301.000-705.000

85,100 MERS PENSION FUND CONTRIBUTION101-301.000-705.207
6,500 POLICE RETIREE INSURANCE101-301.000-709.207

100 OFFICE SUPPLIES101-301.000-727.000
500 OPERATING SUPPLIES101-301.000-740.000

540,000 CONTRACTED POLICE SERVICES101-301.000-801.207
1,000 LEGAL FEES101-301.000-804.000

536,538 447,115 513,526 470,000 CONTRIBUTION TO POLICE FUND101-301.000-819.207
6,000 OFFICE RENTAL101-301.000-939.000
1,000 MISCELLANEOUS101-301.000-956.000

640,263 536,538 447,115 513,526 470,000   Totals for dept 301.000 - POLICE SERVICES
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Dept 336.000 - FIRE DEPARTMENT

1,200 1,450 589 978 PROFESSIONAL SERVICES101-336.000-801.000
450 450 272 359 393 ELECTRIC SERVICE101-336.000-921.000

683 MISCELLANEOUS101-336.000-956.000

1,650 1,900 861 1,337 1,076   Totals for dept 336.000 - FIRE DEPARTMENT

Dept 381.000 - ZONING/PLANNING
34,757 23,888 19,026 23,443 22,092 SALARIES - WAGES FULL TIME101-381.000-702.000

743 490 60 SALARIES - WAGES PART TIME 101-381.000-703.000
2,715 1,850 1,368 1,689 1,598 SOCIAL SECURITY101-381.000-704.000
4,350 7,750 6,421 7,669 7,426 RETIREMENT FUND CONTRIBUTION101-381.000-705.000

425 512 404 534 553 DENTAL INSURANCE101-381.000-707.000
135 135 135 135 VISION CARE REIMBURSEMENT101-381.000-708.000

6,177 6,183 5,678 6,589 6,429 MEDICAL INSURANCE101-381.000-709.000
475 450 375 412 360 LIFE INSURANCE101-381.000-710.000
40 80 80 25 50 WORKER'S COMP INSURANCE101-381.000-711.000

500 700 429 437 499 OFFICE SUPPLIES101-381.000-727.000
7,000 11,000 5,087 6,657 10,791 PROFESSIONAL SERVICES101-381.000-801.000
15,000 17,500 19,514 16,500 16,500 PLANNING - COLLABORATION101-381.000-801.350
17,000 17,000 8,250 24,750 16,500 ZONING - COLLABORATION101-381.000-801.381
5,000 7,500 80 5,905 3,518 LEGAL FEES101-381.000-804.000

700 1,200 689 1,064 180 PRINTING & PUBLISHING101-381.000-900.000
100 100 100 101 94 INSURANCE101-381.000-910.000

2,400 2,400 2,400 2,400 2,400 OFFICE EQUIPMENT RENT101-381.000-940.002

97,517 98,738 69,961 98,310 89,125   Totals for dept 381.000 - ZONING/PLANNING

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
24,937 28,337 27,727 30,030 28,309 SALARIES - WAGES FULL TIME101-441.000-702.000

424 871 460 330 582 SALARIES - OVERTIME PAY101-441.000-702.001
379 1,000 4,167 3,252 SALARIES - ADMINISTRATION101-441.000-702.003

14,000 10,000 11,595 6,745 385 FULL TIME WAGES - SL TOWNSHIP101-441.000-702.101
350 700 235 OVERTIME WAGES - SL TOWNSHIP101-441.000-702.102

1,199 1,300 232 3,842 4,293 SALARIES - WAGES PART TIME 101-441.000-703.000
30 PART TIME WAGES - OVERTIME101-441.000-703.001

100 30 51 PART TIME WAGES - ADMIN101-441.000-703.002
1,478 700 725 541 PART TIME WAGES - SL TOWNSHIP101-441.000-703.101
3,275 3,160 3,020 2,833 3,236 SOCIAL SECURITY101-441.000-704.000
5,250 8,880 7,646 10,096 11,304 RETIREMENT FUND CONTRIBUTION101-441.000-705.000

250 585 270 456 742 DENTAL INSURANCE101-441.000-707.000
125 100 116 84 85 VISION CARE REIMBURSEMENT101-441.000-708.000

3,273 4,756 3,912 6,151 8,281 MEDICAL INSURANCE101-441.000-709.000
375 500 365 417 501 LIFE INSURANCE101-441.000-710.000
350 700 686 257 480 WORKER'S COMP INSURANCE101-441.000-711.000
100 150 18 117 55 OFFICE SUPPLIES101-441.000-727.000

2,500 3,200 1,941 1,290 2,733 OPERATING SUPPLIES101-441.000-740.000
250 250 62 149 509 PHYSICALS & CDL FEES101-441.000-740.220
250 575 56 423 541 CLOTHING101-441.000-741.000

28,000 15,000 18,081 12,545 14,002 PROFESSIONAL SERVICES101-441.000-801.000
7,500 6,000 6,083 1,183 CONTRACT - WORKERS101-441.000-801.902

18 TRANSPORTATION/TRAINING101-441.000-860.000
4,200 4,500 4,000 4,000 3,800 LEAF PROCESSING/DUMPING101-441.000-890.000
2,500 3,000 1,744 2,398 2,421 TRASH COLLECTION101-441.000-891.000

2,000 LEASE - BRUSH SITE101-441.000-891.450
90 300 461 PRINTING & PUBLISHING101-441.000-900.000

2,250 2,275 2,212 2,274 1,984 INSURANCE101-441.000-910.000
2,000 2,000 1,043 1,721 2,656 ELECTRIC SERVICE101-441.000-921.000
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Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

1,800 1,800 846 982 1,155 WATER & SEWER SERVICE101-441.000-922.000
1,700 2,500 1,239 1,692 2,731 NATURAL GAS UTILITIES101-441.000-923.000
2,000 5,000 492 1,058 29,520 BUILDING REPAIRS & MAINTENANCE101-441.000-931.000
23,000 26,800 12,363 28,899 28,672 INTERNAL RENTAL101-441.000-940.000
2,000 2,000 2,000 2,000 2,000 OFFICE EQUIPMENT RENT101-441.000-940.002

135,715 136,769 109,259 127,028 156,741   Totals for dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 450.000 - STREET LIGHTING
32,500 32,000 18,141 32,198 16,710 ELECTRIC SERVICE101-450.000-921.000
8,700 8,700 9,184 6,611 7,418 M-104 STREET LIGHTS101-450.000-921.100

41,200 40,700 27,325 38,809 24,128   Totals for dept 450.000 - STREET LIGHTING

Dept 551.000 - TANGLEFOOT PARK
3,177 4,784 5,517 6,012 6,636 SALARIES - WAGES FULL TIME101-551.000-702.000

75 36 119 SALARIES - OVERTIME PAY101-551.000-702.001
1,341 1,750 941 342 241 SALARIES - WAGES PART TIME 101-551.000-703.000

7,953 15,828 PARK MANAGER101-551.000-703.400
350 625 483 1,079 1,726 SOCIAL SECURITY101-551.000-704.000
800 1,850 1,852 1,793 1,736 RETIREMENT FUND CONTRIBUTION101-551.000-705.000
30 102 51 93 100 DENTAL INSURANCE101-551.000-707.000
40 40 12 32 19 VISION CARE REIMBURSEMENT101-551.000-708.000

349 1,217 1,070 1,251 1,226 MEDICAL INSURANCE101-551.000-709.000
38 135 84 110 96 LIFE INSURANCE101-551.000-710.000
20 25 25 135 250 WORKER'S COMP INSURANCE101-551.000-711.000

750 500 33 322 1,426 OPERATING SUPPLIES101-551.000-740.000
500 1,000 252 1,176 REPAIRS & MAINTENANCE SUPPLIES101-551.000-775.000

MUSKRAT REMOVAL
5,000 FOOTNOTE AMOUNTS:
6,500 2,500 29,792 5,774 5,334 PROFESSIONAL SERVICES101-551.000-801.000

450 800 228 21 CONTRACT - WORKERS101-551.000-801.902
400 573 INTERNET SERVICE101-551.000-853.200
876 1,008 TRASH COLLECTION101-551.000-891.000

500 PRINTING & PUBLISHING101-551.000-900.000
500 1,300 500 1,245 1,138 INSURANCE101-551.000-910.000

4,779 8,520 ELECTRIC SERVICE101-551.000-921.000
2,500 3,000 1,753 2,510 2,693 WATER & SEWER SERVICE101-551.000-922.000

650 650 390 515 634 NATURAL GAS UTILITIES101-551.000-923.000
500 500 161 9,602 BUILDING REPAIRS & MAINTENANCE101-551.000-931.000
600 600 292 68 700 INTERNAL RENTAL101-551.000-940.000
200 200 21 16 66 MISCELLANEOUS101-551.000-956.000

368 2,499 CAPITAL OUTLAY101-551.000-970.000
3,000 5,500 1,995 2,670 2,450 TANGLEFOOT PARK - DOCK STORAGE101-551.000-976.551

22,295 27,653 45,039 38,813 65,796   Totals for dept 551.000 - TANGLEFOOT PARK

Dept 553.000 - CENTRAL PARK
5,291 7,696 3,937 6,346 8,000 SALARIES - WAGES FULL TIME101-553.000-702.000

175 182 283 SALARIES - OVERTIME PAY101-553.000-702.001
3,453 2,500 5,589 6,860 SALARIES - WAGES PART TIME 101-553.000-703.000

105 21 85 PART TIME WAGES - OVERTIME101-553.000-703.001
670 1,350 294 907 1,136 SOCIAL SECURITY101-553.000-704.000

1,400 3,010 1,791 2,294 3,300 RETIREMENT FUND CONTRIBUTION101-553.000-705.000
55 186 83 135 214 DENTAL INSURANCE101-553.000-707.000
60 60 36 18 24 VISION CARE REIMBURSEMENT101-553.000-708.000

501 1,744 1,063 1,865 2,353 MEDICAL INSURANCE101-553.000-709.000
55 150 83 119 136 LIFE INSURANCE101-553.000-710.000
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Dept 553.000 - CENTRAL PARK

125 300 300 112 175 WORKER'S COMP INSURANCE101-553.000-711.000

7,000 GL # FOOTNOTE TOTAL:
DIRT AND GRASS SEED

2,000 FOOTNOTE AMOUNTS:
REPLACE 20 GARBAGE CANS

5,000 FOOTNOTE AMOUNTS:
9,500 2,500 1,574 2,405 3,304 OPERATING SUPPLIES101-553.000-740.000

125 125 72 108 CLOTHING101-553.000-741.000

PICNIC TABLE UPGRADES - 20 @ $500 EACH
10,000 FOOTNOTE AMOUNTS:
11,500 2,500 1,765 828 522 REPAIRS & MAINTENANCE SUPPLIES101-553.000-775.000

500 500 500 500 500 CONSUMER'S ENERGY LICENSE101-553.000-775.435
600 750 59 453 189 DOG PARK101-553.000-776.500

12,600 GL # FOOTNOTE TOTAL:
RESTRIPE EAST PARKING LOT

600 FOOTNOTE AMOUNTS:
FERTILIZER PROGRAM

2,000 FOOTNOTE AMOUNTS:
SPRING LAKE TOWNSHIP SHARED LABOR

10,000 FOOTNOTE AMOUNTS:
17,600 8,500 8,743 2,156 PROFESSIONAL SERVICES101-553.000-801.000

3,000 3,000 3,800 CONTRACT SERVICES - TREE MAINTENANCE101-553.000-801.100
2,500 5,000 934 727 CONTRACT - WORKERS101-553.000-801.902
1,200 1,200 1,200 1,128 988 INSURANCE101-553.000-910.000
1,300 1,450 876 955 1,351 ELECTRIC SERVICE101-553.000-921.000
1,200 1,200 861 857 687 WATER & SEWER SERVICE101-553.000-922.000
8,000 7,000 5,244 4,947 4,042 SPRINKLING SYSTEM WATER101-553.000-922.001
1,500 2,500 279 1,838 220 BUILDING REPAIRS & MAINTENANCE101-553.000-931.000

750 750 650 1,585 133 SPRINKLER MAINTENANCE101-553.000-933.100
12,000 14,500 3,547 11,735 16,490 INTERNAL RENTAL101-553.000-940.000

27,000 GL # FOOTNOTE TOTAL:
RESTROOM ROOF REPAIRS

4,000 FOOTNOTE AMOUNTS:
REPAINT RESTROOMS

8,000 FOOTNOTE AMOUNTS:
RESTROOM DOORS

5,000 FOOTNOTE AMOUNTS:
PLAYGROUND EQUIPMENT

10,000 FOOTNOTE AMOUNTS:
27,000 5,500 CAPITAL OUTLAY101-553.000-970.000

1,500 1,500 37 1,440 1,488 SKATE RINK101-553.000-974.000

111,385 75,751 33,856 49,214 56,388   Totals for dept 553.000 - CENTRAL PARK

Dept 555.000 - MILL POINT PARK
3,281 5,200 3,405 3,922 5,236 SALARIES - WAGES FULL TIME101-555.000-702.000

97 23 278 SALARIES - OVERTIME PAY101-555.000-702.001
1,500 1,800 1,340 2,227 3,189 SALARIES - WAGES PART TIME 101-555.000-703.000

125 118 PART TIME WAGES - OVERTIME101-555.000-703.001
375 820 356 462 658 SOCIAL SECURITY101-555.000-704.000

1,300 2,990 1,823 2,488 3,324 RETIREMENT FUND CONTRIBUTION101-555.000-705.000
40 186 83 135 214 DENTAL INSURANCE101-555.000-707.000
50 60 36 18 24 VISION CARE REIMBURSEMENT101-555.000-708.000

316 1,744 1,063 1,865 2,353 MEDICAL INSURANCE101-555.000-709.000
47 150 83 119 136 LIFE INSURANCE101-555.000-710.000

100 210 208 72 75 WORKER'S COMP INSURANCE101-555.000-711.000
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2020-21
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AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 555.000 - CENTRAL PARK

2,500 GL # FOOTNOTE TOTAL:
FERTILIZER PROGRAM

500 FOOTNOTE AMOUNTS:
REPLACE EIGHT GARBAGE CANS

2,000 FOOTNOTE AMOUNTS:
4,500 2,100 441 2,069 2,097 OPERATING SUPPLIES101-555.000-740.000

125 125 72 108 CLOTHING101-555.000-741.000

REPLACE 10 GARBAGE CANS
2,500 FOOTNOTE AMOUNTS:
3,500 1,250 934 656 481 REPAIRS & MAINTENANCE SUPPLIES101-555.000-775.000

8,000 GL # FOOTNOTE TOTAL:
NEW SIGNAGE

1,000 FOOTNOTE AMOUNTS:
SPRING LAKE TOWNSHIP

7,000 FOOTNOTE AMOUNTS:
9,000 6,000 4,917 2,481 PROFESSIONAL SERVICES101-555.000-801.000

1,250 3,600 498 291 CONTRACT - WORKERS101-555.000-801.902
250 250 250 236 202 INSURANCE101-555.000-910.000

1,200 1,200 841 908 947 ELECTRIC SERVICE101-555.000-921.000
2,000 1,250 1,146 973 749 WATER & SEWER SERVICE101-555.000-922.000
4,500 4,000 1,650 1,884 1,884 SPRINKLING SYSTEM WATER101-555.000-922.001

5,700 GL # FOOTNOTE TOTAL:
RESTROOM DOORS

1,000 FOOTNOTE AMOUNTS:
REPAINT RESTROOMS

4,700 FOOTNOTE AMOUNTS:
6,500 1,000 838 433 668 BUILDING REPAIRS & MAINTENANCE101-555.000-931.000

200 500 24 428 246 SPRINKLER MAINTENANCE101-555.000-933.100
5,000 4,350 2,123 4,522 7,183 INTERNAL RENTAL101-555.000-940.000
5,500 4,900 2,780 5,480 4,900 MILL POINT- DOCK STORAGE101-555.000-976.162

50,631 43,810 24,839 31,764 35,070   Totals for dept 555.000 - MILL POINT PARK

Dept 557.000 - LAKESIDE BEACH
1,195 3,177 1,174 2,442 2,801 SALARIES - WAGES FULL TIME101-557.000-702.000

75 79 SALARIES - OVERTIME PAY101-557.000-702.001
200 500 725 1,082 SALARIES - WAGES PART TIME 101-557.000-703.000

100 62 PART TIME WAGES - OVERTIME101-557.000-703.001
110 365 88 235 300 SOCIAL SECURITY101-557.000-704.000
800 1,400 1,021 1,340 1,730 RETIREMENT FUND CONTRIBUTION101-557.000-705.000
30 105 44 67 121 DENTAL INSURANCE101-557.000-707.000
30 30 18 10 13 VISION CARE REIMBURSEMENT101-557.000-708.000

267 946 565 966 1,282 MEDICAL INSURANCE101-557.000-709.000
34 70 47 52 74 LIFE INSURANCE101-557.000-710.000
25 75 57 30 125 WORKER'S COMP INSURANCE101-557.000-711.000

THREE NEW TRASH CANS
750 FOOTNOTE AMOUNTS:

1,400 750 183 300 299 OPERATING SUPPLIES101-557.000-740.000

125 150 45 103 CLOTHING101-557.000-741.000
600 600 58 658 413 REPAIRS & MAINTENANCE SUPPLIES101-557.000-775.000

7,600 GL # FOOTNOTE TOTAL:
SPRING LAKE TOWNSHIP SHARED LABOR

4,000 FOOTNOTE AMOUNTS:
PAINT RESTROOM INTERIORS

3,600 FOOTNOTE AMOUNTS:
7,600 1,500 1,404 669 PROFESSIONAL SERVICES101-557.000-801.000
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ACTIVITY
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DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 557.000 - LAKESIDE BEACH

800 800 208 CONTRACT - WORKERS101-557.000-801.902
260 250 250 236 202 INSURANCE101-557.000-910.000
350 500 229 302 319 ELECTRIC SERVICE101-557.000-921.000

1,000 700 558 560 574 WATER & SEWER SERVICE101-557.000-922.000

RESTROOM DOORS
8,000 FOOTNOTE AMOUNTS:
10,000 2,000 315 BUILDING REPAIRS & MAINTENANCE101-557.000-931.000

1,500 2,700 196 2,592 1,786 INTERNAL RENTAL101-557.000-940.000

26,326 16,793 6,100 11,229 11,680   Totals for dept 557.000 - LAKESIDE BEACH

Dept 558.000 - WHISTLESTOP PARK
500 1,250 245 635 SALARIES - WAGES FULL TIME101-558.000-702.000

100 SALARIES - OVERTIME PAY101-558.000-702.001
200 800 SALARIES - WAGES PART TIME 101-558.000-703.000

50 PART TIME WAGES - OVERTIME101-558.000-703.001
55 180 18 48 SOCIAL SECURITY101-558.000-704.000
30 900 84 773 RETIREMENT FUND CONTRIBUTION101-558.000-705.000

40 18 32 DENTAL INSURANCE101-558.000-707.000
20 15 VISION CARE REIMBURSEMENT101-558.000-708.000

357 227 818 MEDICAL INSURANCE101-558.000-709.000
30 20 24 LIFE INSURANCE101-558.000-710.000

10 30 4 11 WORKER'S COMP INSURANCE101-558.000-711.000
300 300 OPERATING SUPPLIES101-558.000-740.000

150 CLOTHING101-558.000-741.000
100 300 11 18 REPAIRS & MAINTENANCE SUPPLIES101-558.000-775.000
250 500 PROFESSIONAL SERVICES101-558.000-801.000
125 250 100 236 INSURANCE101-558.000-910.000
250 1,000 INTERNAL RENTAL101-558.000-940.000

1,840 6,252 727 2,595   Totals for dept 558.000 - WHISTLESTOP PARK

Dept 692.000 - PARKS MAINTENANCE
3,413 3,769 2,716 2,727 5,116 SALARIES - WAGES FULL TIME101-692.000-702.000

200 61 SALARIES - OVERTIME PAY101-692.000-702.001
1,616 1,550 893 1,133 1,330 SALARIES - WAGES PART TIME 101-692.000-703.000

385 440 262 285 471 SOCIAL SECURITY101-692.000-704.000
1,300 2,300 1,666 2,271 1,787 RETIREMENT FUND CONTRIBUTION101-692.000-705.000

100 87 50 35 112 DENTAL INSURANCE101-692.000-707.000
25 18 7 11 VISION CARE REIMBURSEMENT101-692.000-708.000

1,358 921 710 522 1,237 MEDICAL INSURANCE101-692.000-709.000
100 70 40 39 68 LIFE INSURANCE101-692.000-710.000
50 110 56 43 45 WORKER'S COMP INSURANCE101-692.000-711.000

100 100 OFFICE SUPPLIES101-692.000-727.000
600 600 89 296 545 OPERATING SUPPLIES101-692.000-740.000
125 125 46 32 PHYSICALS & CDL FEES101-692.000-740.220
100 100 CLOTHING101-692.000-741.000
500 500 20 354 27 REPAIRS & MAINTENANCE SUPPLIES101-692.000-775.000

11,500 GL # FOOTNOTE TOTAL:
PARKS ASSET MANAGEMENT PLAN

7,000 FOOTNOTE AMOUNTS:
SPRING LAKE TOWNSHIP SHARED LABOR

4,500 FOOTNOTE AMOUNTS:
12,000 3,862 5,893 756 PROFESSIONAL SERVICES101-692.000-801.000

145 42 CONTRACT - WORKERS101-692.000-801.902
2,275 2,450 2,200 2,357 2,321 INSURANCE101-692.000-910.000

650 600 437 580 537 ELECTRIC SERVICE101-692.000-921.000
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Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 692.000 - PARKS MAINTENANCE

250 250 136 SPRINKLER MAINTENANCE101-692.000-933.100
2,000 3,000 156 2,157 3,566 INTERNAL RENTAL101-692.000-940.000

26,922 21,059 15,351 13,847 17,205   Totals for dept 692.000 - PARKS MAINTENANCE

Dept 857.000 - COMMUNITY PROMOTION
3,700 7,081 2,990 4,562 4,845 SALARIES - WAGES FULL TIME101-857.000-702.000

50 SALARIES - OVERTIME PAY101-857.000-702.001
576 500 90 1,558 1,851 SALARIES - WAGES PART TIME 101-857.000-703.000

100 41 18 PART TIME WAGES - OVERTIME101-857.000-703.001
7,750 7,550 5,070 7,176 7,256 CROSSING GUARDS101-857.000-703.300

920 1,375 615 1,009 1,060 SOCIAL SECURITY101-857.000-704.000
360 600 214 381 380 RETIREMENT FUND CONTRIBUTION101-857.000-705.000
250 295 291 100 98 WORKER'S COMP INSURANCE101-857.000-711.000
175 175 101 668 62 OPERATING SUPPLIES101-857.000-740.000
685 685 422 600 PROFESSIONAL SERVICES101-857.000-801.000

1,300 1,300 810 291 CONTRACT - WORKERS101-857.000-801.902
2,400 2,270 2,266 2,568 3,288 COAST GUARD FESTIVAL101-857.000-881.000
2,600 2,600 38 255 2,567 PROMOTIONS101-857.000-889.000

500 1,000 77 84 105 NEWSLETTER101-857.000-889.100
660 900 660 833 660 WEB SITE 101-857.000-889.200

3,000 3,000 1,463 2,606 2,769 INTERNAL RENTAL101-857.000-940.000

24,876 29,481 15,107 22,732 24,959   Totals for dept 857.000 - COMMUNITY PROMOTION

Dept 941.000 - OTHER

LOAN PAID OFF MARCH 2020
FOOTNOTE AMOUNTS:

14,255 14,254 12,069 21,636 MILL POINT B/F LOAN101-941.000-995.500

285 285 526 959 MILL POINT B/F LOAN INTEREST101-941.000-995.525

14,540 14,539 12,595 22,595   Totals for dept 941.000 - OTHER

1,619,461 1,522,480 1,137,618 1,374,183 1,432,316 TOTAL APPROPRIATIONS

(51,238)366,423 109,771 95,325 NET OF REVENUES/APPROPRIATIONS - FUND 101



Page: 11/30BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2020-21
PROPOSED 

BUDGET

2019-20
AMENDED
BUDGET

2019-20
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THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREET FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

ASSUMES A 30% DECLINE IN REVENUES DUE TO CORONAVIRUS
150,000 FOOTNOTE AMOUNTS:
150,000 185,000 146,882 197,291 184,911 ST SHARED REV-GAS & WEIGHT TAX202-000.000-575.100

18,462 13,515 OTHER STATE ROAD REVENUE202-000.000-575.200
833 ST SHARED REVENUE - SNOW REMOVAL202-000.000-575.250

8,000 7,500 8,759 8,740 TELECOMMUNICATIONS FEE (2002)202-000.000-595.000
2,000 2,000 4,053 7,717 1,621 INTEREST & DIVIDEND INCOME202-000.000-664.000
16,000 10,000 17,000 9,996 CONTRIBUTION FROM STREET FUND202-000.000-676.204

750 750 384 933 REIMBURSEMENTS202-000.000-677.000
22,000 23,400 23,413 33,108 21,991 STATE MAINTENANCE REIMBURSEMENT202-000.000-677.101

198,750 228,650 174,732 284,103 240,774   Totals for dept 000.000 - GENERAL SERVICES

198,750 228,650 174,732 284,103 240,774 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

41,832 APPROPRIATION TO FUND BALANCE202-000.000-975.000

41,832   Totals for dept 000.000 - GENERAL SERVICES

Dept 451.000 - CONSTRUCTION
10,000 10,000 2,544 17,454 5,853 ENGINEERING 202-451.000-820.000
1,050 1,050 1,010 1,010 1,010 MPO DUES - WESTPLAN202-451.000-820.202
75,000 5,240 8,238 63,199 PAVING202-451.000-978.000

86,050 16,290 11,792 81,663 6,863   Totals for dept 451.000 - CONSTRUCTION

Dept 463.000 - ROUTINE STREET MAINTENANCE
4,218 7,814 4,794 7,941 6,476 SALARIES - WAGES FULL TIME202-463.000-702.000
1,246 392 517 218 SALARIES - OVERTIME PAY202-463.000-702.001

500 1,569 1,626 SALARIES - WAGES PART TIME 202-463.000-703.000
250 186 PART TIME WAGES - OVERTIME202-463.000-703.001

420 805 345 744 608 SOCIAL SECURITY202-463.000-704.000
2,100 3,700 2,615 1,869 3,156 RETIREMENT FUND CONTRIBUTION202-463.000-705.000

92 270 122 185 232 DENTAL INSURANCE202-463.000-707.000
60 60 34 19 15 VISION CARE REIMBURSEMENT202-463.000-708.000

1,187 2,690 1,631 2,569 2,567 MEDICAL INSURANCE202-463.000-709.000
100 200 108 126 125 LIFE INSURANCE202-463.000-710.000
175 500 500 200 180 WORKER'S COMP INSURANCE202-463.000-711.000
300 300 185 493 280 PHYSICALS & CDL FEES202-463.000-740.220
300 300 253 133 283 CLOTHING202-463.000-741.000

2,500 3,500 1,823 2,125 2,216 REPAIRS & MAINTENANCE SUPPLIES202-463.000-775.000

15,000 GL # FOOTNOTE TOTAL:
SPRING LAKE TOWNSHIP

7,000 FOOTNOTE AMOUNTS:
TREE TRIMMING

8,000 FOOTNOTE AMOUNTS:
30,000 18,000 16,138 9,950 11,797 PROFESSIONAL SERVICES202-463.000-801.000

1,000 1,250 1,567 343 CONTRACT - WORKERS202-463.000-801.902
3,000 3,000 2,842 640 STREET SWEEPING202-463.000-820.100
2,500 5,000 STREET CRACK SEALING202-463.000-820.200
2,000 2,000 1,890 SURFACE REPAIR202-463.000-821.600
8,000 16,000 6,382 5,914 NON MOTORIZED PATHWAY EXPENSE202-463.000-887.208
2,500 2,500 CATCH BASIN CLEANING202-463.000-893.000
2,000 2,500 150 298 5,414 BUILDING REPAIRS & MAINTENANCE202-463.000-931.000
3,000 3,250 4,920 PAVEMENT MARKING202-463.000-931.007
5,200 5,200 2,365 5,587 5,116 INTERNAL RENTAL202-463.000-940.000
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2019-20
ACTIVITY
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DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREET FUND

APPROPRIATIONS
Dept 463.000 - ROUTINE STREET MAINTENANCE

71,898 79,981 32,630 44,078 53,673   Totals for dept 463.000 - ROUTINE STREET MAINTENANCE

Dept 478.000 - WINTER MAINTENANCE
5,303 7,135 3,568 7,177 6,941 SALARIES - WAGES FULL TIME202-478.000-702.000

681 3,144 671 2,310 3,678 SALARIES - OVERTIME PAY202-478.000-702.001
300 122 236 SALARIES - WAGES PART TIME 202-478.000-703.000

460 790 311 702 797 SOCIAL SECURITY202-478.000-704.000
2,500 3,327 2,615 3,232 3,157 RETIREMENT FUND CONTRIBUTION202-478.000-705.000

102 270 122 192 232 DENTAL INSURANCE202-478.000-707.000
60 60 34 19 15 VISION CARE REIMBURSEMENT202-478.000-708.000

1,450 2,690 1,631 2,569 2,563 MEDICAL INSURANCE202-478.000-709.000
150 200 108 157 125 LIFE INSURANCE202-478.000-710.000
250 700 700 275 295 WORKER'S COMP INSURANCE202-478.000-711.000

5,000 5,000 4,308 2,364 5,213 OPERATING SUPPLIES202-478.000-740.000

SPRING LAKE TOWNSHIP
3,000 FOOTNOTE AMOUNTS:
3,000 1,250 1,304 PROFESSIONAL SERVICES202-478.000-801.000

750 208 CONTRACT - WORKERS202-478.000-801.902
13,000 11,000 5,416 10,969 14,895 INTERNAL RENTAL202-478.000-940.000

31,956 36,616 20,996 30,088 38,147   Totals for dept 478.000 - WINTER MAINTENANCE

Dept 480.000 - STATE TRUNKLINE MAINTENANCE
2,921 4,220 2,039 3,063 2,801 SALARIES - WAGES FULL TIME202-480.000-702.000

453 1,400 35 739 2,183 SALARIES - OVERTIME PAY202-480.000-702.001
188 200 92 961 238 SALARIES - WAGES PART TIME 202-480.000-703.000
275 455 201 390 425 SOCIAL SECURITY202-480.000-704.000

1,300 2,475 2,039 2,435 2,373 RETIREMENT FUND CONTRIBUTION202-480.000-705.000
1,000 1,000 532 588 754 STREET BENEFITS202-480.000-706.000

80 190 90 128 162 DENTAL INSURANCE202-480.000-707.000
50 50 26 11 15 VISION CARE REIMBURSEMENT202-480.000-708.000

989 1,886 1,227 1,800 1,797 MEDICAL INSURANCE202-480.000-709.000
60 125 91 79 8 LIFE INSURANCE202-480.000-710.000
80 250 175 81 108 WORKER'S COMP INSURANCE202-480.000-711.000

500 5,000 2 4,764 83 OPERATING SUPPLIES202-480.000-740.000

SPRING LAKE TOWNSHIP
2,500 FOOTNOTE AMOUNTS:
3,500 2,500 623 7 PROFESSIONAL SERVICES202-480.000-801.000

1,000 1,000 62 42 CONTRACT - WORKERS202-480.000-801.902
400 400 363 362 359 M-104 TRAFFIC SERVICES-SIGN202-480.000-931.001

5,000 5,000 1,500 10,163 M-104 TREES & SHRUBS202-480.000-931.002
5,000 5,000 4,421 4,324 M-104 STREET SWEEPING202-480.000-931.003
2,500 2,500 27 287 M-104 GRASS & WEED CONTROL202-480.000-931.004
2,500 2,500 M-104 DRAINAGE & BACKSLOPES202-480.000-931.005
1,200 1,205 3,785 5,411 M-104 PAVEMENT MARKING202-480.000-931.007
4,000 5,000 1,092 4,553 4,712 INTERNAL RENTAL202-480.000-940.000

32,996 42,356 10,189 38,392 26,047   Totals for dept 480.000 - STATE TRUNKLINE MAINTENANCE

Dept 482.000 - ADMINISTRATION
2,356 4,669 3,050 4,993 3,897 SALARIES - WAGES FULL TIME202-482.000-702.000

184 200 114 SALARIES - WAGES PART TIME 202-482.000-703.000
200 365 238 373 296 SOCIAL SECURITY202-482.000-704.000
300 450 340 474 385 RETIREMENT FUND CONTRIBUTION202-482.000-705.000
15 40 21 47 49 DENTAL INSURANCE202-482.000-707.000

9 9 VISION CARE REIMBURSEMENT202-482.000-708.000
132 194 176 183 178 MEDICAL INSURANCE202-482.000-709.000
25 32 28 27 25 LIFE INSURANCE202-482.000-710.000
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DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREET FUND

APPROPRIATIONS
Dept 482.000 - ADMINISTRATION

10 16 16 5 20 WORKER'S COMP INSURANCE202-482.000-711.000
3,500 4,000 2,862 2,608 2,817 PROFESSIONAL SERVICES202-482.000-801.000

397 DISINCORPORATION EXPENSE202-482.000-801.172
1,200 1,100 1,013 999 1,134 AUDIT SERVICES202-482.000-804.100

400 400 246 TRANSPORTATION/TRAINING202-482.000-860.000
25 50 13 25 INTERNAL RENTAL202-482.000-940.000
70 59 59 65 51 BANK FEES202-482.000-956.200

8,417 11,575 7,917 10,042 9,283   Totals for dept 482.000 - ADMINISTRATION

231,317 228,650 83,524 204,263 134,013 TOTAL APPROPRIATIONS

(32,567)91,208 79,840 106,761 NET OF REVENUES/APPROPRIATIONS - FUND 202
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BUDGET

2019-20
AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREET FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

ASSUMES A 30% DECLINE DUE TO CORONAVIRUS
48,000 FOOTNOTE AMOUNTS:
48,000 60,000 48,150 64,699 60,680 ST SHARED REV-GAS & WEIGHT TAX203-000.000-575.100

12,308 4,434 OTHER STATE ROAD REVENUE203-000.000-575.200
500 500 360 620 212 INTEREST & DIVIDEND INCOME203-000.000-664.000

34,000 37,500 30,000 36,000 CONTRIBUTION FROM STREET FUND203-000.000-676.204
232 REIMBURSEMENTS203-000.000-677.000

15,475 APPROPRIATION FROM FUND BALANCE203-000.000-695.000

97,975 98,000 48,742 107,627 101,326   Totals for dept 000.000 - GENERAL SERVICES

97,975 98,000 48,742 107,627 101,326 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

5,587 APPROPRIATION TO FUND BALANCE203-000.000-975.000

5,587   Totals for dept 000.000 - GENERAL SERVICES

Dept 451.000 - CONSTRUCTION
1,500 1,000 770 ENGINEERING 203-451.000-820.000
10,000 6,000 6,184 4,554 PAVING203-451.000-978.000

11,500 7,000 770 6,184 4,554   Totals for dept 451.000 - CONSTRUCTION

Dept 463.000 - ROUTINE STREET MAINTENANCE
3,137 5,550 3,681 5,690 4,431 SALARIES - WAGES FULL TIME203-463.000-702.000

140 200 25 286 40 SALARIES - OVERTIME PAY203-463.000-702.001
500 1,233 1,789 SALARIES - WAGES PART TIME 203-463.000-703.000

265 680 268 526 461 SOCIAL SECURITY203-463.000-704.000
1,900 2,950 2,548 3,385 3,297 RETIREMENT FUND CONTRIBUTION203-463.000-705.000

86 245 108 175 233 DENTAL INSURANCE203-463.000-707.000
60 60 37 19 18 VISION CARE REIMBURSEMENT203-463.000-708.000

1,055 2,011 1,466 2,382 2,450 MEDICAL INSURANCE203-463.000-709.000
75 170 101 131 127 LIFE INSURANCE203-463.000-710.000

170 500 328 200 205 WORKER'S COMP INSURANCE203-463.000-711.000
250 250 185 448 221 PHYSICALS & CDL FEES203-463.000-740.220
250 300 253 67 142 CLOTHING203-463.000-741.000

1,800 1,800 1,519 1,313 402 REPAIRS & MAINTENANCE SUPPLIES203-463.000-775.000

13,000 GL # FOOTNOTE TOTAL:
SPRING LAKE TOWNSHIP

5,000 FOOTNOTE AMOUNTS:
TREE TRIMMING

8,000 FOOTNOTE AMOUNTS:
14,000 15,000 13,169 6,301 7,875 PROFESSIONAL SERVICES203-463.000-801.000

1,500 1,500 1,277 176 CONTRACT - WORKERS203-463.000-801.902
2,500 2,500 2,278 1,280 STREET SWEEPING203-463.000-820.100
4,000 4,000 350 4,034 4,208 NON MOTORIZED PATHWAY EXPENSE203-463.000-887.208
1,000 2,000 CATCH BASIN CLEANING203-463.000-893.000

400 100 68 90 2,771 BUILDING REPAIRS & MAINTENANCE203-463.000-931.000
1,250 1,250 PAVEMENT MARKING203-463.000-931.007
6,500 7,000 2,990 5,636 6,096 INTERNAL RENTAL203-463.000-940.000

40,338 48,566 28,373 34,370 36,046   Totals for dept 463.000 - ROUTINE STREET MAINTENANCE

Dept 478.000 - WINTER MAINTENANCE
5,537 4,527 3,732 6,668 6,135 SALARIES - WAGES FULL TIME203-478.000-702.000
1,618 1,546 532 1,756 2,570 SALARIES - OVERTIME PAY203-478.000-702.001

100 375 71 373 SALARIES - WAGES PART TIME 203-478.000-703.000
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Fund: 203 LOCAL STREET FUND

APPROPRIATIONS
Dept 478.000 - WINTER MAINTENANCE

570 690 312 623 667 SOCIAL SECURITY203-478.000-704.000
2,750 3,800 2,615 3,452 3,579 RETIREMENT FUND CONTRIBUTION203-478.000-705.000

110 270 122 185 221 DENTAL INSURANCE203-478.000-707.000
70 70 40 19 21 VISION CARE REIMBURSEMENT203-478.000-708.000

1,582 2,190 1,631 2,538 2,682 MEDICAL INSURANCE203-478.000-709.000
175 180 108 116 142 LIFE INSURANCE203-478.000-710.000
170 500 478 198 235 WORKER'S COMP INSURANCE203-478.000-711.000

3,000 3,000 4,012 2,364 2,293 OPERATING SUPPLIES203-478.000-740.000

SPRING LAKE TOWNSHIP
2,500 FOOTNOTE AMOUNTS:
3,000 2,000 2,917 PROFESSIONAL SERVICES203-478.000-801.000

400 400 239 CONTRACT - WORKERS203-478.000-801.902
12,000 12,000 6,218 10,321 12,360 INTERNAL RENTAL203-478.000-940.000

31,082 31,548 22,956 28,311 31,278   Totals for dept 478.000 - WINTER MAINTENANCE

Dept 482.000 - ADMINISTRATION
2,000 2,000 1,375 1,908 1,667 SALARIES - WAGES FULL TIME203-482.000-702.000

100 200 100 SALARIES - WAGES PART TIME 203-482.000-703.000
165 155 111 143 125 SOCIAL SECURITY203-482.000-704.000
150 200 153 192 183 RETIREMENT FUND CONTRIBUTION203-482.000-705.000

7 40 21 24 25 DENTAL INSURANCE203-482.000-707.000
20 20 9 9 VISION CARE REIMBURSEMENT203-482.000-708.000
66 194 176 183 178 MEDICAL INSURANCE203-482.000-709.000
13 30 28 27 25 LIFE INSURANCE203-482.000-710.000
5 10 7 2 10 WORKER'S COMP INSURANCE203-482.000-711.000

2,000 2,000 993 1,214 1,262 PROFESSIONAL SERVICES203-482.000-801.000
201 DISINCORPORATION EXPENSE203-482.000-801.172

360 350 338 333 717 AUDIT SERVICES203-482.000-804.100
50 50 23 INTERNAL RENTAL203-482.000-940.000
50 50 42 43 35 BANK FEES203-482.000-956.200

4,986 5,299 3,344 4,101 4,437   Totals for dept 482.000 - ADMINISTRATION

87,906 98,000 55,443 72,966 76,315 TOTAL APPROPRIATIONS

10,069 (6,701)34,661 25,011 NET OF REVENUES/APPROPRIATIONS - FUND 203
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Fund: 204 ROAD MILLAGE FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

50,000 47,500 48,887 47,406 45,996 CONTRIBUTION FROM OTTAWA COUNTY204-000.000-582.004

50,000 47,500 48,887 47,406 45,996   Totals for dept 000.000 - GENERAL SERVICES

50,000 47,500 48,887 47,406 45,996 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 965.000 - TRANSFERS OUT

16,000 10,000 17,000 9,996 TRANSFER TO MAJOR STREETS204-965.000-999.202
34,000 37,500 30,000 36,000 TRANSFER TO LOCAL STREETS204-965.000-999.203

50,000 47,500 47,000 45,996   Totals for dept 965.000 - TRANSFERS OUT

50,000 47,500 47,000 45,996 TOTAL APPROPRIATIONS

48,887 406 NET OF REVENUES/APPROPRIATIONS - FUND 204
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Fund: 207 POLICE FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

536,538 447,115 513,526 470,000 CONTRIBUTION FROM SPRING LAKE207-000.000-582.001
18,978 16,127 15,986 12,886 CONTRIBUTION FROM FERRYSBURG207-000.000-582.002

660 420 1,070 CIVIL INFRACTION FINES - FERRYSBURG207-000.000-655.101
22,260 APPROPRIATION FROM FUND BALANCE207-000.000-695.000

577,776 463,902 529,932 483,956   Totals for dept 000.000 - GENERAL SERVICES

577,776 463,902 529,932 483,956 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

200 47 177 SALARIES - WAGES FULL TIME207-000.000-702.000
20 4 13 SOCIAL SECURITY207-000.000-704.000

6 5 RETIREMENT FUND CONTRIBUTION207-000.000-705.000
29,636 28,030 25,916 20,780 MERS PENSION FUND CONTRIBUTION207-000.000-705.207
6,120 5,779 5,953 5,814 POLICE RETIREE INSURANCE207-000.000-709.207

100 OFFICE SUPPLIES207-000.000-727.000
500 OPERATING SUPPLIES207-000.000-740.000

533,000 403,315 476,078 445,017 CONTRACTED POLICE SERVICES207-000.000-801.207
1,000 78 585 566 LEGAL FEES207-000.000-804.000

300 AUDIT SERVICES207-000.000-804.100
6,000 4,362 5,816 5,816 OFFICE RENTAL207-000.000-939.000
1,200 1,000 360 743 MISCELLANEOUS207-000.000-956.000

2 7 MICHIGAN STATE HICA CLAIMS TAX207-000.000-956.250

577,776 442,564 514,767 479,238   Totals for dept 000.000 - GENERAL SERVICES

577,776 442,564 514,767 479,238 TOTAL APPROPRIATIONS

21,338 15,165 4,718 NET OF REVENUES/APPROPRIATIONS - FUND 207
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Fund: 208 PUBLIC IMPROVEMENT

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

50,000 CELLULAR TOWER REVENUE208-000.000-451.200
150,000 88,122 101,106 125,163 STATE GRANTS208-000.000-502.100

4,730 4,650 4,649 4,563 4,438 LEASE REVENUE - LAKE PT CONDOS PARKING208-000.000-674.296
20,000 2,991 4,116 3,991 CONTRIBUTION FROM TIFA FUND208-000.000-676.296

4,616 WHISTLESTOP PARK DONATIONS208-000.000-677.185

4,730 174,650 95,762 114,401 183,592   Totals for dept 000.000 - GENERAL SERVICES

4,730 174,650 95,762 114,401 183,592 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

16,048 PROFESSIONAL SERVICES208-000.000-801.000
150,000 64,487 84,112 96,600 PROF SERVICE - STORMWATER GRANT208-000.000-801.443

690 PROF SERV - VILLAGE HALL RENOVATION208-000.000-801.960
4,730 4,650 APPROPRIATION TO FUND BALANCE208-000.000-975.000

1,024 WHISTLESTOP PARK IMPROVEMENTS208-000.000-978.710
20,000 2,991 4,116 3,991 GRAND RIVER GREENWAY 208-000.000-978.825

4,730 174,650 67,478 88,228 118,353   Totals for dept 000.000 - GENERAL SERVICES

4,730 174,650 67,478 88,228 118,353 TOTAL APPROPRIATIONS

28,284 26,173 65,239 NET OF REVENUES/APPROPRIATIONS - FUND 208
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Fund: 218 NON-MOTORIZED PATHWAY FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

35,000 34,000 33,100 33,294 CONTRIBUTION FROM S.L. TOWNSHIP218-000.000-582.003
24,000 24,000 24,000 60,000 55,000 TRANSFER FROM GENERAL FUND218-000.000-676.101
4,000 4,000 3,586 REIMBURSEMENTS218-000.000-677.000

2,492 OTHER MISCELLANEOUS INCOME218-000.000-694.000

63,000 62,000 27,586 95,592 88,294   Totals for dept 000.000 - GENERAL SERVICES

63,000 62,000 27,586 95,592 88,294 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 444.000 - SIDEWALKS

2,700 3,181 1,455 3,037 2,786 SALARIES - WAGES FULL TIME218-444.000-702.000
200 600 583 942 SALARIES - OVERTIME PAY218-444.000-702.001

1,500 2,000 845 3,591 3,453 DPW SEASONAL218-444.000-703.441
340 831 171 545 542 SOCIAL SECURITY218-444.000-704.000
50 RETIREMENT FUND CONTRIBUTION218-444.000-705.000
50 130 107 125 100 WORKER'S COMP INSURANCE218-444.000-711.000

750 1,000 115 557 617 OPERATING SUPPLIES218-444.000-740.000

SPRING LAKE TOWNSHIP SHARED LABOR
10,000 FOOTNOTE AMOUNTS:
13,000 12,000 7,769 105,356 24,121 PROFESSIONAL SERVICES218-444.000-801.000

11,000 7,000 6,384 1,630 CONTRACT - WORKERS218-444.000-801.902
21,000 21,000 13,039 19,657 20,702 ELECTRIC SERVICE218-444.000-921.000

500 LAKESIDE TRAIL REPAIRS218-444.000-933.200
12,000 13,758 6,318 17,757 17,627 INTERNAL RENTAL218-444.000-940.000

62,590 62,000 36,203 152,838 70,890   Totals for dept 444.000 - SIDEWALKS

62,590 62,000 36,203 152,838 70,890 TOTAL APPROPRIATIONS

410 (8,617)(57,246)17,404 NET OF REVENUES/APPROPRIATIONS - FUND 218



Page: 20/30BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2020-21
PROPOSED 

BUDGET

2019-20
AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 236 DDA FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

386,000 VILLAGE TAXES CAPTURED236-000.000-403.000
(500)REFUNDED TAXES236-000.000-403.100

350,000 CAPTURED LOCAL UNIT TAXES236-000.000-403.101
6,224 2,057 STATE GRANTS236-000.000-502.100

SALE OF FORMER TOWNSHIP HALL PROPERTY
150,000 FOOTNOTE AMOUNTS:
150,000 SALE OF FIXED ASSETS236-000.000-673.000

639,582 639,582 579,151 528,792 CONTRIBUTION FROM TIFA FUND236-000.000-676.296
1,183 REIMBURSEMENTS236-000.000-677.000

30,000 3,550 34,894 ART IN THE PARK DONATIONS236-000.000-677.103
10,000 BEAUTIFICATION DONATIONS236-000.000-677.203
10,000 HOLIDAY DECORATIONS DONATIONS236-000.000-677.207

1,000,000 DONATIONS - COMMUNITY CENTER236-000.000-677.290

VILLAGE ADVENTURE
8,000 FOOTNOTE AMOUNTS:
8,000 8,000 300 11,583 8,685 OTHER MISCELLANEOUS INCOME236-000.000-694.000

154,818 APPROPRIATION FROM FUND BALANCE236-000.000-695.000
3,000,000 PROCEEDS FROM SALE OF BONDS236-000.000-698.100

4,913,500 832,400 644,615 631,852 539,534   Totals for dept 000.000 - GENERAL SERVICES

4,913,500 832,400 644,615 631,852 539,534 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

77,742 70,873 57,752 26,730 22,876 SALARIES - WAGES FULL TIME236-000.000-702.000
1,862 5,057 281 1,487 5,046 SALARIES - OVERTIME PAY236-000.000-702.001
12,966 4,000 4,215 30,586 12,989 SALARIES - WAGES PART TIME 236-000.000-703.000

400 547 290 PART TIME WAGES - OVERTIME236-000.000-703.001
7,100 10,000 4,424 4,440 3,051 SOCIAL SECURITY236-000.000-704.000
7,000 9,500 8,670 4,171 780 RETIREMENT FUND CONTRIBUTION236-000.000-705.000
1,450 1,470 1,111 219 DENTAL INSURANCE236-000.000-707.000

300 300 VISION CARE REIMBURSEMENT236-000.000-708.000
21,899 19,348 16,442 2,813 MEDICAL INSURANCE236-000.000-709.000
1,405 1,100 976 165 LIFE INSURANCE236-000.000-710.000

500 1,175 1,167 403 455 WORKER'S COMP INSURANCE236-000.000-711.000
3,500 7,000 1,119 1,137 881 OFFICE SUPPLIES236-000.000-727.000
7,500 6,000 7,171 7,909 5,861 OPERATING SUPPLIES236-000.000-740.000
4,500 5,000 56 1,684 4,682 BEAUTIFICATION236-000.000-740.219

750 1,500 427 SANDWICH BOARD SIGNS236-000.000-743.000
100,000 75,000 86,826 146,167 36,649 PROFESSIONAL SERVICES236-000.000-801.000

1,055 DISINCORPORATION EXPENSE236-000.000-801.172
10,000 25,000 20,050 630 6,443 BRANDING236-000.000-801.250

SAW GRANT ENDED DECEMBER 2019
FOOTNOTE AMOUNTS:

25,000 21,496 28,037 31,886 PROF SERVICE - STORMWATER 236-000.000-801.443

6,000 10,000 4,982 1,733 CONTRACT - WORKERS236-000.000-801.902
3,000 10,000 6,625 437 86 LEGAL FEES236-000.000-804.000
2,000 AUDIT SERVICES236-000.000-804.100
27,000 CONTRACT SERVICE - GENERAL FUND236-000.000-818.004
20,000 40,000 3,655 40,864 ENGINEERING/PROJECT ADMIN236-000.000-820.000
50,000 BOND ISSUANCE COSTS236-000.000-820.600
1,850 1,400 1,058 530 182 TRANSPORTATION/TRAINING236-000.000-860.000
10,000 7,000 5,694 5,459 5,661 HOLIDAY DECORATIONS236-000.000-885.300
15,000 15,000 659 33,819 SIDEWALK MAINTENANCE236-000.000-887.000

30,000 26,469 5,058 ART IN THE PARK236-000.000-887.003
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Fund: 236 DDA FUND

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

20,000 24,000 14,698 15,942 3,605 PROMOTIONS236-000.000-889.000
400 400 300 358 2,800 WEB SITE 236-000.000-889.200

8,000 GL # FOOTNOTE TOTAL:
JACKSON/EXCHANGE EXTRA BANNERS

1,000 FOOTNOTE AMOUNTS:
EZ BANNER SYSTEM

7,000 FOOTNOTE AMOUNTS:
9,000 2,500 2,238 3,689 BANNER PROGRAM236-000.000-891.501

1,000 1,500 1,236 1,762 68 PRINTING & PUBLISHING236-000.000-900.000
2,500 2,500 2,380 1,854 2,123 PARKING LOT ELECTRIC236-000.000-921.001
16,000 13,000 8,822 7,978 8,948 SPRINKLING SYSTEM WATER236-000.000-922.001
4,000 10,000 368 408 8,869 SPRINKLER MAINTENANCE236-000.000-933.100
2,000 3,000 955 140 CORRIDOR MAINTENANCE236-000.000-933.300
10,000 12,500 560 3,671 PARKING LOT MAINTENANCE236-000.000-933.600
45,000 44,100 9,101 25,403 50,631 EQUIPMENT RENTAL236-000.000-940.000
1,250 1,000 1,000 500 500 OFFICE EQUIPMENT RENT236-000.000-940.002

500 500 MISCELLANEOUS236-000.000-956.000
15,000 15,000 10,000 4,399 FACADE GRANTS236-000.000-960.236
15,000 15,000 FIRE SUPPRESSION GRANTS236-000.000-960.237
15,000 BRANDING GRANTS236-000.000-960.238

4,052,550 GL # FOOTNOTE TOTAL:
BARBER SCHOOL GENERATOR

12,550 FOOTNOTE AMOUNTS:
WHISTLESTOP PORTA-POTTY

5,000 FOOTNOTE AMOUNTS:
STREET SIGNS

10,000 FOOTNOTE AMOUNTS:
BUCHANAN/JACKSON PARKING LOT RENOVATION

1,000,000 FOOTNOTE AMOUNTS:
TRAIL TOWN WAYFIDING SIGNS

5,000 FOOTNOTE AMOUNTS:
BANNER POLE LED LIGHTS

2,000 FOOTNOTE AMOUNTS:
TANGLEFOOT COMMUNITY CENTER

3,000,000 FOOTNOTE AMOUNTS:
STREET LIGHT POLE PAINTING

5,000 FOOTNOTE AMOUNTS:
SIGN AT PLANTENGA'S

13,000 FOOTNOTE AMOUNTS:
4,092,550 90,000 86,529 CAPITAL OUTLAY236-000.000-970.000

122,376 802 APPROPRIATION TO FUND BALANCE236-000.000-975.000

100,000 GL # FOOTNOTE TOTAL:
CLOCK TOWER PARKING LOT

50,000 FOOTNOTE AMOUNTS:
BARBER SCHOOL PARKING LOT

50,000 FOOTNOTE AMOUNTS:
100,000 215,475 19,223 147,465 9,980 PAVING236-000.000-978.000

5,000 GRAND RIVER GREENWAY 236-000.000-978.825
43,428 DEBT SERVICE - PRINCIPAL236-000.000-991.000

ASSUMES ONLY ONE BOND INTEREST PAYMENT IN FY 2020-21
43,600 FOOTNOTE AMOUNTS:
43,600 BOND INTEREST PAYMENTS236-000.000-995.000

4,913,500 832,400 427,220 528,080 311,854   Totals for dept 000.000 - GENERAL SERVICES

4,913,500 832,400 427,220 528,080 311,854 TOTAL APPROPRIATIONS
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Fund: 236 DDA FUND

217,395 103,772 227,680 NET OF REVENUES/APPROPRIATIONS - FUND 236
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Fund: 249 BUILDING DEPARTMENT FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

12,000 72,000 73,502 44,114 30,635 BUILDING PERMITS249-000.000-477.000
15 OTHER PERMIT & FEES249-000.000-478.000

9,000 7,840 8,224 9,745 ELECTRICAL PERMITS249-000.000-478.100
10,000 12,619 9,914 10,961 MECHANICAL/PLUMBING PERMITS249-000.000-478.200

1,000 1,500 1,517 1,920 776 INTEREST & DIVIDEND INCOME249-000.000-664.000

13,000 92,500 95,493 64,172 52,117   Totals for dept 000.000 - GENERAL SERVICES

13,000 92,500 95,493 64,172 52,117 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 381.000 - ZONING/PLANNING

884 18,000 15,989 15,326 15,419 SALARIES - WAGES FULL TIME249-381.000-702.000
1,350 300 110 SALARIES - WAGES PART TIME 249-381.000-703.000

170 1,400 1,188 1,114 1,119 SOCIAL SECURITY249-381.000-704.000
2,800 9,250 8,185 7,174 7,004 RETIREMENT FUND CONTRIBUTION249-381.000-705.000

175 330 166 181 247 DENTAL INSURANCE249-381.000-707.000
120 60 120 60 VISION CARE REIMBURSEMENT249-381.000-708.000

742 5,191 4,470 4,637 4,524 MEDICAL INSURANCE249-381.000-709.000
60 425 338 393 341 LIFE INSURANCE249-381.000-710.000
20 60 45 18 60 WORKER'S COMP INSURANCE249-381.000-711.000

300 600 246 660 249 OFFICE SUPPLIES249-381.000-727.000
850 830 818 803 784 BUILDING DEPT SOFTWARE249-381.000-740.249

6,000 3,437 5,064 6,397 PROFESSIONAL SERVICES249-381.000-801.000
258 DISINCORPORATION EXPENSE249-381.000-801.172

27,000 18,081 8,560 11,895 CONTRACT BUILDING INSPECTIONS249-381.000-801.400
7,500 3,890 5,600 6,460 CONTRACT ELECTRICAL INSP249-381.000-801.600
8,000 5,845 6,720 6,190 CONTRACT MECHANICAL INSPECTION249-381.000-801.700

350 350 338 333 AUDIT SERVICES249-381.000-804.100
54 3 7 TRANSPORTATION/TRAINING249-381.000-860.000

1,500 1,500 1,500 1,500 1,500 LEASE PAYMENT249-381.000-891.450
1,600 1,600 1,600 1,539 1,409 INSURANCE249-381.000-910.000
2,300 2,300 2,300 2,300 2,300 INTERNAL RENTAL249-381.000-940.000
1,600 1,600 1,600 1,600 1,600 OFFICE EQUIPMENT RENT249-381.000-940.002

75 90 76 81 51 BANK FEES249-381.000-956.200

14,776 92,500 70,285 63,723 67,874   Totals for dept 381.000 - ZONING/PLANNING

14,776 92,500 70,285 63,723 67,874 TOTAL APPROPRIATIONS

(1,776)25,208 449 (15,757)NET OF REVENUES/APPROPRIATIONS - FUND 249
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Fund: 296 TAX INC. FINANCE AUTHORITY

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

362,154 359,402 334,014 305,725 CURRENT PROPERTY TAX296-000.000-403.000
(2,000)(2,265)REAL/PERSONAL REFUNDED TAXES296-000.000-403.100

338,995 371,475 337,935 307,443 LOCAL UNITS TAXES296-000.000-403.101
10,953 APPROPRIATION FROM FUND BALANCE296-000.000-695.000

710,102 730,877 669,684 613,168   Totals for dept 000.000 - GENERAL SERVICES

710,102 730,877 669,684 613,168 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

750 610 LEGAL FEES296-000.000-804.000
2,000 1,575 1,554 1,500 AUDIT SERVICES296-000.000-804.100

27,000 22,500 27,000 27,000 CONTRACT SERVICE - GENERAL FUND296-000.000-818.004
20,000 2,991 4,116 3,991 TRANSFER TO PUBLIC IMPROVEMENT296-000.000-818.208

639,582 639,582 579,151 528,792 CONTRIBUTION TO CBDDA FUND296-000.000-818.236
14,540 14,540 12,595 22,595 BROWNFIELD LOAN TRANSFER 296-000.000-819.101
6,000 6,000 3,825 3,746 CHAMBER ECONOMIC DEVELOPMENT296-000.000-886.000

230 193 215 152 BANK FEES296-000.000-956.200

710,102 687,381 629,066 587,776   Totals for dept 000.000 - GENERAL SERVICES

710,102 687,381 629,066 587,776 TOTAL APPROPRIATIONS

43,496 40,618 25,392 NET OF REVENUES/APPROPRIATIONS - FUND 296
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Fund: 390 2013 G. O. IMPROVEMENT REFUND BOND DEBT

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

100,170 97,000 96,931 95,457 96,266 CURRENT PROPERTY TAX390-000.000-403.000
(250)(250)(243)(20)REAL/PERSONAL REFUNDED TAXES390-000.000-403.100

876 1,163 2,528 CURRENT PERSONAL PROPERTY TAX390-000.000-417.000
3,220 APPROPRIATION FROM FUND BALANCE390-000.000-695.000

99,920 99,970 97,807 96,377 98,774   Totals for dept 000.000 - GENERAL SERVICES

99,920 99,970 97,807 96,377 98,774 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 990.000 - DEBT SERVICE

1,650 APPROPRIATION TO FUND BALANCE390-990.000-975.000
80,000 80,000 80,000 75,000 75,000 BOND PRINCIPAL - 2013390-990.000-991.008
18,020 19,720 10,270 21,253 22,546 BOND INTEREST - 2013390-990.000-995.008

250 250 250 250 250 PAYING AGENT FEES390-990.000-999.000

99,920 99,970 90,520 96,503 97,796   Totals for dept 990.000 - DEBT SERVICE

99,920 99,970 90,520 96,503 97,796 TOTAL APPROPRIATIONS

7,287 (126)978 NET OF REVENUES/APPROPRIATIONS - FUND 390



Page: 26/30BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2020-21
PROPOSED 

BUDGET

2019-20
AMENDED
BUDGET

2019-20
ACTIVITY

THRU 04/30/20

2018-19
ACTIVITY

2017-18
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 590 SEWER DEPARTMENT

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

SAW GRANT ENDED DECEMBER 2019.
FOOTNOTE AMOUNTS:

135,000 118,047 147,896 211,355 STATE GRANTS590-000.000-502.100

ASSUMES 30% RATE INCREASE
255,000 FOOTNOTE AMOUNTS:
255,000 196,300 196,107 198,080 197,928 UNMETERED & METERED SALES590-000.000-642.000

ASSUMES A 30% RATE INCREASE
260,000 FOOTNOTE AMOUNTS:
260,000 202,340 193,937 193,934 190,151 READINESS TO SERVE CHARGES590-000.000-642.002

4,000 4,000 4,075 4,545 4,104 PENALTY REVENUE590-000.000-642.100

ASSUMES A 30% RATE INCREASE
208,000 FOOTNOTE AMOUNTS:
208,000 160,000 160,649 160,917 80,367 CAPITAL REPLACEMENT REVENUE590-000.000-642.200

20,000 14,400 10,891 SEWER AUTHORITY - 2013 DEBT SERVICE590-000.000-642.201
143,000 106,500 80,341 SEWER AUTHORITY - FORCE MAIN DEBT590-000.000-642.202
42,000 31,000 23,396 SEWER AUTHORITY - 2018 PLANT DEBT590-000.000-642.203

4,404 SEWER EQUITY CHARGE590-000.000-642.590
500 1,000 2,488 4,332 1,487 INTEREST & DIVIDEND INCOME590-000.000-664.000

13,500 13,500 20,693 286 REIMBURSEMENTS590-000.000-677.000
60 4,863 OTHER MISCELLANEOUS INCOME590-000.000-694.000

265,000 APPROPRIATION FROM FUND BALANCE590-000.000-695.000

946,000 1,129,040 810,684 718,971 685,678   Totals for dept 000.000 - GENERAL SERVICES

946,000 1,129,040 810,684 718,971 685,678 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

48,891 61,884 53,749 59,494 54,178 SALARIES - WAGES FULL TIME590-000.000-702.000
1,894 3,717 2,247 3,675 2,547 SALARIES - OVERTIME PAY590-000.000-702.001

1,000 47 79 SAW GRANT 590-000.000-702.123
10,104 525 592 976 643 SALARIES - WAGES PART TIME 590-000.000-703.000

100 62 PART TIME WAGES - OVERTIME590-000.000-703.001
4,675 5,040 4,130 4,670 4,183 SOCIAL SECURITY590-000.000-704.000
13,500 20,000 17,933 20,070 18,819 RETIREMENT FUND CONTRIBUTION590-000.000-705.000

570 1,180 604 859 965 DENTAL INSURANCE590-000.000-707.000
300 325 182 293 178 VISION CARE REIMBURSEMENT590-000.000-708.000

10,086 12,456 10,921 13,573 11,804 MEDICAL INSURANCE590-000.000-709.000
905 1,150 922 1,002 833 LIFE INSURANCE590-000.000-710.000
250 1,200 753 186 950 WORKER'S COMP INSURANCE590-000.000-711.000

1,000 1,000 557 1,198 589 OFFICE SUPPLIES590-000.000-727.000
2,000 3,000 259 996 2,692 OPERATING SUPPLIES590-000.000-740.000

350 350 92 326 197 PHYSICALS & CDL FEES590-000.000-740.220
500 550 198 497 518 CLOTHING590-000.000-741.000

1,000 1,000 878 341 514 REPAIRS & MAINTENANCE SUPPLIES590-000.000-775.000
75,000 42,500 51,520 45,018 42,902 PROFESSIONAL SERVICES590-000.000-801.000

1,055 DISINCORPORATION EXPENSE590-000.000-801.172
500 500 463 482 1,483 PROF SERV - GIS590-000.000-801.315

150,000 84,508 168,083 224,681 PROF SERV - SAW GRANT590-000.000-801.443
1,000 1,000 467 21 CONTRACT - WORKERS590-000.000-801.902

473 SEWER CLEANING & INSPECTION590-000.000-802.001
1,850 1,900 1,800 1,776 1,600 AUDIT SERVICES590-000.000-804.100

237,000 170,000 160,253 155,075 196,596 GH/SL SEWER AUTHORITY590-000.000-818.002
40,000 40,000 22,466 39,312 30,371 SLT LIFT STATION590-000.000-818.003
7,000 7,000 5,833 7,000 7,000 CONTRACT SERVICE - GENERAL FUND590-000.000-818.004
42,000 31,000 25,189 29,742 SEWER AUTH 2018 PLANT DEBT590-000.000-818.007
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Fund: 590 SEWER DEPARTMENT

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

143,000 106,500 85,829 101,342 PUMP STATION/FORCE MAIN 2018 BOND CHARGE590-000.000-818.008
20,000 14,400 11,848 13,769 SEWER AUTH. 2013 BONDS DEBT SERVICE590-000.000-818.009
40,000 45,400 49,802 ENGINEERING/PROJECT ADMIN590-000.000-820.000

1,000 548 1,497 TELEPHONE590-000.000-853.000
1,500 1,500 988 1,125 1,379 TRANSPORTATION/TRAINING590-000.000-860.000

500 500 273 22 891 PRINTING & PUBLISHING590-000.000-900.000
6,500 6,500 6,500 6,397 5,796 INSURANCE590-000.000-910.000
7,500 7,500 5,751 6,873 7,495 ELECTRIC SERVICE590-000.000-921.000
1,000 850 532 612 269 WATER & SEWER SERVICE590-000.000-922.000
4,000 5,000 3,121 4,108 4,029 NATURAL GAS UTILITIES590-000.000-923.000
1,200 1,200 753 1,005 19,243 BUILDING REPAIRS & MAINTENANCE590-000.000-931.000
5,000 5,000 5,303 2,439 REPAIRS & MAINTENANCE590-000.000-935.000
5,000 6,000 2,932 3,370 6,653 INTERNAL RENTAL590-000.000-940.000
1,680 1,680 1,680 1,600 OFFICE EQUIPMENT RENT590-000.000-940.002

36 MISCELLANEOUS590-000.000-956.000
650 650 547 591 520 BANK FEES590-000.000-956.200

LAKE STREET LIFT STATION
300,000 FOOTNOTE AMOUNTS:
325,000 300,000 254,431 10,798 29,297 CAPITAL OUTLAY590-000.000-970.000

60,000 57,500 51,325 54,903 DEPRECIATION590-000.000-987.000
35,000 35,000 INTERFUND ADVANCE PRINCIPAL590-000.000-995.100
3,500 3,500 INTERFUND ADVANCE INTEREST590-000.000-995.150

1,161,405 1,158,057 869,823 763,642 741,897   Totals for dept 000.000 - GENERAL SERVICES

1,161,405 1,158,057 869,823 763,642 741,897 TOTAL APPROPRIATIONS

(215,405)(29,017)(59,139)(44,671)(56,219)NET OF REVENUES/APPROPRIATIONS - FUND 590
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Fund: 591 WATER DEPARTMENT

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

4,000 3,800 3,344 3,906 3,792 WATER TOWER CELLULAR USE591-000.000-451.300
4,000 3,200 4,223 6,014 3,071 SERVICE RENDERED591-000.000-626.000

257,000 257,000 233,212 240,511 244,546 METERED SALES591-000.000-642.001
149,000 149,000 148,354 145,533 142,365 READINESS TO SERVE CHARGES591-000.000-642.002
75,000 75,000 55,554 LEAD SERVICE LINE REPLACEMENT CHARGES591-000.000-642.003
3,360 840 FIRE SUPPRESSION FEES591-000.000-642.004
1,000 3,000 2,870 3,404 3,489 PENALTY REVENUE591-000.000-642.100
80,000 76,800 80,030 76,873 75,624 CAPITAL REPLACEMENT REVENUE591-000.000-642.200

11,490 WATER EQUITY CHARGE591-000.000-642.591
7,000 10,000 15,440 20,560 11,717 INTEREST & DIVIDEND INCOME591-000.000-664.000
30,000 18,500 26,746 2,604 2,470 REIMBURSEMENTS591-000.000-677.000

100 100 120 324 284 NSF RETURNED CHECK FEE591-000.000-677.110
140 OTHER MISCELLANEOUS INCOME591-000.000-694.000

77,566 APPROPRIATION FROM FUND BALANCE591-000.000-695.000

610,460 673,966 570,733 511,219 487,498   Totals for dept 000.000 - GENERAL SERVICES

610,460 673,966 570,733 511,219 487,498 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

73,355 88,054 69,310 77,544 72,058 SALARIES - WAGES FULL TIME591-000.000-702.000
1,948 2,184 625 2,762 2,230 SALARIES - OVERTIME PAY591-000.000-702.001
10,104 600 591 911 1,042 SALARIES - WAGES PART TIME 591-000.000-703.000

200 165 61 PART TIME WAGES - OVERTIME591-000.000-703.001
6,540 5,500 5,142 5,896 5,464 SOCIAL SECURITY591-000.000-704.000
17,500 20,825 20,868 21,266 18,581 RETIREMENT FUND CONTRIBUTION591-000.000-705.000

805 1,355 695 883 968 DENTAL INSURANCE591-000.000-707.000
325 325 180 282 187 VISION CARE REIMBURSEMENT591-000.000-708.000

14,173 16,728 12,333 13,527 11,711 MEDICAL INSURANCE591-000.000-709.000
1,250 1,250 1,029 1,006 854 LIFE INSURANCE591-000.000-710.000

675 1,475 1,472 594 921 WORKER'S COMP INSURANCE591-000.000-711.000
1,200 1,200 557 1,232 963 OFFICE SUPPLIES591-000.000-727.000
12,000 12,000 7,675 6,316 22,687 OPERATING SUPPLIES591-000.000-740.000

300 300 92 294 248 PHYSICALS & CDL FEES591-000.000-740.220
5,000 4,500 6,004 189 29,558 OPERATING SUPPLIES - NEW SERVICES591-000.000-740.591

500 600 198 497 558 CLOTHING591-000.000-741.000
5,000 10,000 19 2,814 3,632 REPAIRS & MAINTENANCE SUPPLIES591-000.000-775.000
70,000 66,000 49,321 68,298 69,000 PROFESSIONAL SERVICES591-000.000-801.000
20,000 20,000 2,376 9,748 PROF SERVICES - VALVE REPLACEMENT591-000.000-801.003

1,037 DISINCORPORATION EXPENSE591-000.000-801.172
500 500 463 482 5,233 PROF SERV - GIS591-000.000-801.315

3,360 PROFESSIONAL SERVICES - FIRE SUPPRESSION591-000.000-801.336
11,813 WATER RELIABILITY STUDY591-000.000-801.490

75,000 75,000 360 LEAD SERVICE LINE REPLACEMENT591-000.000-801.591
6,000 4,500 4,515 125 CONTRACT - WORKERS591-000.000-801.902
1,875 1,850 1,800 1,776 1,600 AUDIT SERVICES591-000.000-804.100
7,500 7,500 6,250 7,500 7,500 CONTRACT SERVICE - GENERAL FUND591-000.000-818.004

130,000 135,000 81,145 110,959 125,836 WATER COMMODITY PURCHASE591-000.000-818.006
10,000 10,000 2,107 246 ENGINEERING/PROJECT ADMIN591-000.000-820.000
3,000 3,000 1,563 1,315 1,959 TRANSPORTATION/TRAINING591-000.000-860.000

650 900 565 317 516 PRINTING & PUBLISHING591-000.000-900.000
6,500 6,500 6,500 6,397 5,796 INSURANCE591-000.000-910.000
1,100 1,050 883 1,015 764 ELECTRIC SERVICE591-000.000-921.000
1,000 1,000 486 560 254 WATER & SEWER SERVICE591-000.000-922.000
1,700 1,500 1,049 1,432 913 NATURAL GAS UTILITIES591-000.000-923.000
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Fund: 591 WATER DEPARTMENT

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

2,000 2,000 710 929 19,070 BUILDING REPAIRS & MAINTENANCE591-000.000-931.000
13,000 13,874 5,068 13,906 16,059 INTERNAL RENTAL591-000.000-940.000
1,700 1,700 1,700 1,700 1,688 OFFICE EQUIPMENT RENT591-000.000-940.002

36 MISCELLANEOUS591-000.000-956.000
900 850 715 833 723 BANK FEES591-000.000-956.200

10,000 10,000 1,602 7,296 4,455 CAPITAL OUTLAY591-000.000-970.000
75,000 75,000 LEAD/COPPER LINE REPLACEMENT591-000.000-970.100
20,000 40,000 3,088 WATER METER REPLACEMENT591-000.000-970.591

135,000 150,000 111,896 118,271 DEPRECIATION591-000.000-987.000
27,802 26,312 26,312 BOND PRINCIPAL - 2001 INTAKE591-000.000-991.004

730 1,388 1,388 1,853 2,384 BOND INTEREST - 2001 INTAKE591-000.000-995.004
334 81 80 2009 NOWS IMPROVEMENT BONDS - PRINCIPAL591-000.000-995.200
862 865 865 974 1,005 2009 NOWS IMPROVEMENT BONDS - INTEREST591-000.000-995.300
450 500 445 447 445 PAYING AGENT FEES591-000.000-999.000

776,638 823,966 322,682 478,810 580,916   Totals for dept 000.000 - GENERAL SERVICES

776,638 823,966 322,682 478,810 580,916 TOTAL APPROPRIATIONS

(166,178)(150,000)248,051 32,409 (93,418)NET OF REVENUES/APPROPRIATIONS - FUND 591
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Fund: 661 CENTRAL EQUIPMENT FUND

ESTIMATED REVENUES
Dept 000.000 - GENERAL SERVICES

750 2,000 1,619 4,106 3,679 INTEREST & DIVIDEND INCOME661-000.000-664.000
110,000 190,000 68,566 160,937 208,289 EQUIPMENT RENTALS661-000.000-669.000
16,180 16,180 17,580 15,719 15,588 OFFICE EQUIPMENT RENTALS661-000.000-669.001

15,529 27,813 SALE OF FIXED ASSETS661-000.000-673.000

126,930 208,180 103,294 180,762 255,369   Totals for dept 000.000 - GENERAL SERVICES

126,930 208,180 103,294 180,762 255,369 TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 000.000 - GENERAL SERVICES

8,715 13,443 7,866 13,083 14,454 SALARIES - WAGES FULL TIME661-000.000-702.000
117 3,139 405 437 SALARIES - OVERTIME PAY661-000.000-702.001
500 1,000 2,245 2,110 SALARIES - WAGES PART TIME 661-000.000-703.000
720 1,000 568 1,147 1,237 SOCIAL SECURITY661-000.000-704.000

1,750 2,914 2,002 1,663 1,639 RETIREMENT FUND CONTRIBUTION661-000.000-705.000
95 160 84 105 130 DENTAL INSURANCE661-000.000-707.000
40 45 17 12 14 VISION CARE REIMBURSEMENT661-000.000-708.000

1,365 1,647 1,172 1,214 1,204 MEDICAL INSURANCE661-000.000-709.000
125 105 104 75 72 LIFE INSURANCE661-000.000-710.000
150 400 223 162 200 WORKER'S COMP INSURANCE661-000.000-711.000

5,000 5,000 1,806 4,361 4,048 OPERATING SUPPLIES661-000.000-740.000
14,000 16,000 9,201 14,029 15,869 GAS AND OIL661-000.000-740.001

100 75 DPW DRUG TESTING FEES661-000.000-740.002
200 100 46 67 PHYSICALS & CDL FEES661-000.000-740.220
125 125 94 112 CLOTHING661-000.000-741.000

25,000 27,000 18,766 18,554 16,053 PROFESSIONAL SERVICES661-000.000-801.000
1,500 2,000 820 311 CONTRACT - WORKERS661-000.000-801.902

460 460 450 444 400 AUDIT SERVICES661-000.000-804.100
6,500 7,000 4,677 6,153 6,104 TELEPHONE661-000.000-853.000

16 INTERNET SERVICE661-000.000-853.200
4,500 4,750 2,480 3,599 4,396 TELEPHONE - CELLULAR SERVICE661-000.000-853.400
18,000 17,750 16,526 16,509 14,849 INSURANCE661-000.000-910.000
3,200 3,200 2,918 3,496 2,696 MANAGER VEHICLE LEASE PYMT661-000.000-920.172
9,000 12,000 4,849 8,263 7,383 OFFICE EQUIPMENT MAINTENANCE661-000.000-930.000
12,000 26,000 19,278 23,150 20,218 EQUIPMENT MAINTENANCE661-000.000-932.000
14,000 VEHICLE MAINTENANCE661-000.000-932.001

375 315 355 304 BANK FEES661-000.000-956.200

24,000 GL # FOOTNOTE TOTAL:
PLOW BLADE

15,000 FOOTNOTE AMOUNTS:
MAIN FLOOR COPIER

9,000 FOOTNOTE AMOUNTS:
40,000 10,000 3,290 3,672 11,518 CAPITAL OUTLAY661-000.000-970.000

75,000 75,000 65,813 66,284 DEPRECIATION661-000.000-987.000

242,162 230,688 97,412 188,960 191,814   Totals for dept 000.000 - GENERAL SERVICES

242,162 230,688 97,412 188,960 191,814 TOTAL APPROPRIATIONS

(115,232)(22,508)5,882 (8,198)63,555 NET OF REVENUES/APPROPRIATIONS - FUND 661

9,264,405 6,658,739 4,388,153 5,203,029 4,937,048 0.00 APPROPRIATIONS - ALL FUNDS
8,692,488 6,457,214 5,417,155 5,536,052 5,403,717 0.00 ESTIMATED REVENUES - ALL FUNDS

(571,917)(201,525)1,029,002 333,023 466,669 NET OF REVENUES/APPROPRIATIONS - ALL FUNDS



Village of Spring Lake
May 2020 Budget Adjustments

Adjustment Account Fund Dept. Account Current Proposed Change

#1 202-451.000-820.000 Major Streets Construction Engineering 10,000 7,000 (3,000)       
202-451.000-978.000 Major Streets Construction Paving 5,240 8,240 3,000        
202-463.000-703.001 Major Streets Routine Maintenance Part Time Overtime 500 0 (500)          
202-463.000-801.000 Major Streets Routine Maintenance Professional Services 18,000 22,000 4,000        
202-463.000-801.902 Major Streets Routine Maintenance Contract Workers 1,250          2,500       1,250        
202-478.000-702.001 Major Streets Winter Maintenance Overtime Pay 3,144 1,144 (2,000)       
202-478.000-801.000 Major Streets Winter Maintenance Professional Services 1,250 2,500 1,250        
202-478.000-940.000 Major Streets Winter Maintenance Equipment Usage 11,000 7,000 (4,000)       

Adjust current year Major Street budget 0

#2 203-451.000-978.000 Local Streets Construction Paving 6,000          3,000       (3,000)       
203-463.000-801.000 Local Streets Routine Maintenance Professional Services 15,000 20,000    5,000        
203-463.000-801.902 Local Streets Routine Maintenance Contract Workers 1,500 2,500 1,000        
203-463.000-887.208 Local Streets Routine Maintenance Non Motorized Pathways Expense 4,000 3,175 (825)          
203-478.000-702.001 Local Streets Winter Maintenance Overtime Pay 1,546 546          (1,000)       
203-478.000-703.000 Local Streets Winter Maintenance Part Time Wages 375 0 (375)          
203-478.000-740.000 Local Streets Winter Maintenance Operating Supplies 3,000 4,200       1,200        
203-478.000-801.000 Local Streets Winter Maintenance Professional Services 2,000 5,000       3,000        
203-478.000-940.000 Local Streets Winter Maintenance Equipment Usage 12,000 7,000 (5,000)       

Adjust current year Local Streets budget. Net Change 0

#3 236-000.000-703.000 DDA DDA Part Time Wages 4,000 5,500       1,500        
236-000.000-704.000 DDA DDA Social Security 10,000 8,000 (2,000)       
236-000.000-740.000 DDA DDA Operating Supplies 6,000 10,000 4,000        
236-000.000-801.000 DDA DDA Professional Services 75,000 100,000 25,000      
236-000.000-940.000 DDA DDA Equipment Usage 44,100 30,000    (14,100)    
236-000.000-978.000 DDA DDA Paving 215,475 201,075 (14,400)    

Adjust current year DDA budget. 0

#4 591-000.000-704.000 Water Water Social Security 5,500 7,000       1,500        
591-000.000-705.000 Water Water Retireent Fund Contribution 20,825 23,000    2,175        
591-000.000-709.000 Water Water Medical Insurance 16,728        13,500    (3,228)       
591-000.000-740.591 Water Water Operating Supplies - New Services 4,500 7,000       2,500        
591-000.000-775.000 Water Water Repairs and Maint. Supplies 10,000 8,553       (1,447)       
591-000.000-801.902 Water Water Contract Workers 4,500 6,000       1,500        
591-000.000-940.000 Water Water Equipment Usage 13,874 10,874    (3,000)       

Adjust current year Water Fund budget. Net Change 0

#5 590-000.000-502.100 Sewer Revenue SAW Grant 135,000 118,000  (17,000)    
590-000.000-702.123 Sewer Sewer SAW Grant Wages 1,000 0 (1,000)       
590-000.000-801.000 Sewer Sewer Professional Services 42,500 57,000    14,500      
590-000.000-801.443 Sewer Sewer SAW Grant Servcies 150,000 100,000  (50,000)    
590-000.000-801.902 Sewer Sewer Contract Workers 1,000 1,500       500           
590-000.000-818.002 Sewer Sewer Sewer Authority Treatment 170,000 180,000  10,000      
590-000.000-818.007 Sewer Sewer Sewer Authority 2018 Plant Debt 31,000 31,750    750           
590-000.000-818.008 Sewer Sewer Sewer Authority Force Main 106,500 109,000  2,500        
590-000.000-818.009 Sewer Sewer Sewer Authority 2013 Plant Debt 14,400 14,550    150           
590-000.000-820.000 Sewer Sewer Engineering/Project Admin 45,400 52,000    6,600        
590-000.000-853.000 Sewer Sewer Telephone 1,000 0 (1,000)       

Adjust current year Sewer Fund budget. 0



Village of Spring Lake
May 2020 Budget Adjustments

Adjustment Account Fund Dept. Account Current Proposed Change

#6 101-172.000-703.000 General Fund Manager Part Time wages 500 2,750       2,250        
101-172.000-705.000 General Fund Manager Retirement Fund Contribution 11,750 10,750 (1,000)       
101-172.000-711.000 General Fund Manager Workers Comp 100 129 29             
101-172.000-801.000 General Fund Manager Professional Services 0 2,500 2,500        
101-215.000-705.000 General Fund Clerk/Treasurer Retirement Fund Contribution 8,200 8,500 300           
101-215.000-709.000 General Fund Clerk/Treasurer Medical Insurance 7,326 7,226 (100)          
101-215.000-801.000 General Fund Clerk/Treasurer Professional Services 109,000 104,000  (5,000)       
101-381.000-801.350 General Fund Planning/Zoning Planning Collaboration 17,500 22,500 5,000        
101-381.000-804.000 General Fund Planning/Zoning Legal Fees 7,500 3,521 (3,979)       

Adjust current year Manager, Clerk/Treasurer and Planning budgets. 0

#7 101-551.000-702.000 General Fund Tanglefoot Park Full Time Wages 4,787 6,500       1,713        
101-551.000-705.000 General Fund Tanglefoot Park Retirement Fund Contribution 1,850 2,100       250           
101-553.000-801.000 General Fund Central Park Professional Services 8,500 13,977    5,477        
101-553.000-940.000 General Fund Central Park Equipment Usage 14,500 10,000    (4,500)       
101-553.000-970.000 General Fund Central Park Capital Outllay 5,500 2,500       (3,000)       
101-553.000-974.000 General Fund Central Park Ice Rink 1,500 100          (1,400)       
101-555.000-705.000 General Fund Mill Point Park Retirement Fund Contribution 2,990 2,100       (890)          
101-555.000-801.000 General Fund Mill Point Park Professional Services 6,000 7,000       1,000        
101-557.000-801.000 General Fund Lakeside Park Professional Services 1,500 3,500       2,000        
101-558.000-705.000 General Fund Whistlestop Park Retirement Fund Contribution 900 250          (650)          
101-558.000-940.000 General Fund Whistlestop Park Equipment Usage 1,000 250          (750)          
101-692.000-801.000 General Fund Parks Maintenance Professional Services 3,862 6,000       2,138        
101-692.000-801.902 General Fund Parks Maintenance Contract Workers 0 750          750           
101-692.000-940.000 General Fund Parks Maintenance Equipment Usage 3,000 862          (2,138)       

Adjust Parks Budgets 0
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Christine Burns

From: Christine Burns

Sent: Thursday, April 30, 2020 8:29 AM

To: baileyke219@gmail.com

Cc: Maryann; Lori Spelde

Subject: RE: Website Contact Form "Docks at Tangle Foot"

Kelly, 

 

We hope to install the docks, once the Executive Order says we can.  Currently, dock installation is not one of the 

“essential” activities.  Pretty much everybody’s docks are underwater today; we just can’t seem to catch a break with 

Mother Nature or COVID.  If you decide to change your mind about the dock for 2020, we understand and will refund 

your money.  Just keep us posted as to what you want to do. 

 

Thanks, 

 

Chris 

 

 

 

-------- Original message -------- 

From: Kelly Errin Bailey <no-reply@www.springlakevillage.org>  

Date: 4/29/20 4:52 PM (GMT-05:00)  

To: Maryann Fonkert <Maryann@springlakevillage.org>, Lori Spelde <Lori@springlakevillage.org>  

Subject: Website Contact Form "Docks at Tangle Foot"  

 

Caution!  This email is from an external address and contains a link. Use caution when following links as they could open 

malicious web sites. 

________________________________ 

 

Caution!  This email is from an external address and contains a link. Use caution when following links as they could open 

malicious web sites. 

________________________________ 

 

From: Kelly Errin Bailey <baileyke219@gmail.com> 

Subject: Docks at Tangle Foot 

 

Message Body: 

Hello, 

 

We have a dock reserved at Tangle Foot this year. Are the docks still going in this spring/summer? 

 

Thanks, 

 

Kelly Bailey 

 

-- 

This e-mail was sent from a contact form on Village of Spring Lake (http://www.springlakevillage.org) 



Village of Spring Lake 
Draft Council Work Session Minutes 

April 13, 2020 
7:00 p.m. 

Dial-in number: (872) 240-3212 
Access code:  714-376-645 

Spring Lake, Michigan 
Pursuant to Executive Order No. 2020 – 15, the Village of Spring Lake conducted its business virtually to 
mitigate the spread of COVID-19.  

President Powers called the meeting to order at 7:00 p.m. 

1. Liquor License (110 – 112 W. Savidge) – This is the same application Council has 
already heard twice (and approved).  Burns explained that this was the same liquor 
license Council had approved last month in the name of Finn Trease, however, the 
applicant asked to change the name on the license to Roxanne Spear.  Council 
agreed this item could be added to the Consent Agenda. 
 

2. Appointment to Historic Conservation Committee – Ms. Sarah Lisman, 701 River, 
has applied for an opening on the HCC.  Her resume and application were attached 
for Council review.  Council agreed Ms. Lisman was a great addition to the Historic 
Conservation Committee and that her appointment could be added to the Consent 
Agenda.  
  

3. COVID-19 Conversations – 
• Continued Basic Operations of the Village (Resolution 2020-07) – Burns asked 

Council to consider the current conditions and support Resolution 2020-07 to 
continue basic operations of the Village and suspend late fees and shutoffs during 
this State of Emergency.   

• Personnel Policy Waiver (vacation time use extended for 6 months) - Burns 
explained that the Personnel Policy required that staff take vacation time in the 
fiscal year it was allocated.  Under the current circumstances, Burns asked 
Council to consider extending that requirement to December 31, 2020, as a one-
time waiver, so that staff were not all trying to take their vacations in the month of 
June.  Burns said she would draft a resolution for Council’s review and add it as 
a separate item on the agenda.      

• Staffing considerations – Burns explained that the two Crossing Guards have not 
been working since Executive Order 2020-05 temporarily closed the schools and 
Executive Order 2020-35 closed them for the remainder of the school year ending 
June 5, 2020. Burns asked Council to consider a Resolution to keep them on 
payroll until the traditional scheduled end of school versus making them apply for 
unemployment.  TePastte asked if there were any other employees that would fall 



under this resolution.  Burns said there were no other employees.  Council 
discussed this item and agreed they would like to keep the Crossing Guards on 
payroll.  Burns said she would bring a Resolution for Council’s review and add this 
item to the regular agenda.    

• Burns reported that the Executive Order allowing remote meetings would be 
expiring but there was an expectation that the Executive Order would be extended 
later in the week and she would keep Council updated.   

• Burns reported that per the Executive Order, Short-Term Rentals were not 
considered essential and, therefore, not allowed to advertise or rent.  Burns said 
she had drafted a resolution and a notice to Short-Term property owners informing 
them of the order.  President Powers asked how this focus to Short -Term Rentals 
came about.  Burns said she wasn’t sure except that a couple of small 
communities up north had lobbied very hard to get this caveat put into the order.  
President Powers felt that it was not up to the Village to single out certain 
businesses to inform them of the Executive Order, they should let the Governor 
speak for herself.  Council agreed that a notice to property owners was not 
necessary.          

   
4. Fire Hydrant Replacement (Wally Delamater) – Delamater explained that they had 

received bids and had budgeted to replace 2 hydrants in this fiscal year, but there 
were actually 5 hydrants that were currently inoperable.   He will budget to replace 
more next year as well.  Delamater said this work would not be done until the Stay at 
Home order was lifted but he would like to get Council’s approval for the expenditure.  
Council agreed this item could be added to the Consent Agenda.    

 
5. Temporary Closure of School Street (Wally Delamater) – The approximate cost to 

sandbag School Street, not including electricity for the pumps, would be about 
$150,000 and there is no guarantee it would work.  Since all of the business are 
accessible from other directions, it seems more logical to close School Street, should 
the water rise to that level, and simply detour traffic.  
 
Delamater explained that sand bags were very expensive and a waste money if the 
road did not flood or the sandbags did not stop flooding.  However, if the decision was 
made to let the road flood, they could rent signs for about $3,000 for 6 months, to 
close School Street if/when needed.  Duer asked of they would have to pay for the 
signs even if School Street did not flood.  Delamater said that they would.  Petrus 
asked if they would have the same issue on N. Lake Ave at Beach St. Delamater said 
that Beach Street was a County road so the County would be putting signs out in that 
area. Delamater said that if Savidge Street west of School Street flooded, MDOT 



would sandbag from Village Cove lift station to School Street.  Council agreed to add 
signage rental to the Consent Agenda and allow the street to flood.  
 

6. Budget Adjustment (Marv Hinga) – The finance committee will have reviewed 
proposed budget adjustments prior to this meeting and will make a recommendation.  
 
Hinga explained the budget adjustments to Council and the Finance Committee 
shared their recommendation to approve. Council agreed the budget adjustments 
could be added to the Consent Agenda for approval.   
  

7. Budget Discussions – This is the meeting where staff would present the proposed 
General Fund budget for discussion.  It is assumed that both revenue sharing and Act 
51 monies will be less than normal due to the COVID-19 pandemic.  What that 
reduction will look like when this all plays out is anybody’s guess.  
 
Burns explained that she and Hinga had spent about hour discussing budget related 
items with the Finance Committee (Hanks & TePastte).  Hinga shared what Council 
could expect when reviewing the upcoming General Fund Budget.  TePastte and 
Hanks said they approved using funds from the General Fund Fund Balance to make 
up any deficit.  Hinga reported recommendations received from Baker Tilly for water 
and sewer repairs/replacements. Hanks said the Finance Committee recommended 
they finance with the low interest rates, rather than pay as you go.  Council discussed 
projected finance costs.  Delamater explained that he will have a prioritized list and 
timeline for repairs for Council review during Budget discussions.  Council discussed 
that until water levels go down, which did not look like it would happen in the near 
future, they would not budget funds to repair damage from the high water.        
 

8. Public Hearing Ordinance Adoptions DDA Boundary – Burns explained that the 
Public Hearing had already been held in February so now they were to the point where 
they needed to adopt the Ordinance that would amend the DDA Boundary to include 
Tanglefoot Park.  Council agreed they were ready to move forward.        
   

9. Communications 
• Bandshell Donation – Burns shared that an anonymous donation had been 

received to assist in repairs to the Bandshell and a thank you has been sent.    
• Business of the Year Nomination – Burns said that the date for the Business 

of the Year award had been pushed back and a new date has not been 
established yet, but asked Council to be thinking about what business they 
would like to nominate. 



• Thank you (Roger Bergman) – Burns shared that Roger Bergman sent a thank 
you for all that had been going on over the last month.  

• Lake Point Condo Parking – Burns said that a few Lake Point Condo residents 
were unhappy with their inability to utilize the public parking for as long as and 
as much as they wanted so she had invited them to reopen the contract and 
renegotiate but had not heard any more from them. 

Delamater thanked Angela Stanford-Butler and Maryann Fonkert for making the DPW 
staff personal protection masks.  Delamater also shared that he had spoken 
personally with each DPW staff member and they are all doing well.     

Delamater suggested they reschedule the Capital Improvement Plan meeting for mid-
May.  Council agreed 

10. Minutes 
Minutes of the March 9, 2020 Work Session and the March 16th rescheduled to March 
23, 2020 regular meeting were attached for review.   
 

11. Public Comment 
Council Work Sessions are open to the public, and as such, the public is invited to 
speak at the end of each meeting.  Each speaker should limit their comments to 3 
minutes. 
 
Richard Martinus, 207 S. Park, asked when no-wake signs could be installed to 
replace the No-Wake signs that have disappeared.  Burns said she would look into 
that.  Mr. Martinus asked if sand bags would be added along the bike path for 
protection since sandbags were being placed at School St.  Burns said they were not 
placing sandbags at School St. and would not be adding sandbags along the bike 
path.  Mr. Martinus asked what he had to do to get approval to install a garden wall to 
protect his property.  Powers explained that this was not the time to discuss how to 
get approval for a garden wall and suggested that Mr. Martinus set up an appointment 
with Manager Burns and DPW Supervisor Delamater. 
 
There was no other public comment. 
 

12. Adjournment: There being no further business, the meeting adjourned at 8:15 p.m. 
 

_____________________________         _______________________________ 
Mark Powers, Village President                 Maryann Fonkert, Deputy Clerk 

 



DRAFT MINUTES 
 

Monday, April 20, 2020 
7:00 P.M. CONFERENCE CALL 
Dial-in number: (646) 749-3122 

 Access code: 941-158-501 
Spring Lake, Michigan 

 
 
Pursuant to Executive Order No. 2020 – 48, the Village of Spring Lake will conduct its 
business via conference call to mitigate the spread of COVID-19.  

     
1.  Call to Order  

 
President Powers called the meeting to order at 7:00 p.m.  

 
2.  Pledge of Allegiance (flag was displayed on webinar) 

 
3.   Roll Call 
 

Present:  Duer, Hanks, Miller, Petrus, Powers, Van Strate. 
 
Absent: TePastte 
 
Motion by Duer, second from Petrus, to excuse the absence of Council member 
TePastte.  
 
   Yes: 6   No:0 

 
4.   Approval of the Agenda 

 
Motion by Duer, second from Petrus, to approve the agenda as amended with the 
addition of item 6.E.   

 
    Yes: 6  No: 0  

 
5. Consent Agenda  
 

A. Approved the payment of the bills (checks numbered 61093 to 611033 and 
electronic payments 109 to 114) in the amount of $346,297.83.  
 

B. Approved the minutes for the March 9, 2020 work session and the March 16, 
2020 regular Council meeting. 

 
C. Approved the appointment of Ms. Sarah Lisman to the Historic Conservation 

Committee with a term expiring November 2020. 



 
D. Approved Resolution 2020 – 07, a resolution approving continued basic 

operations of the Village during COVID-19. 
 
E. Approved the replacement of five (5) fire hydrants by Northern Pipeline 

Contractors. 
 
F. Approved the temporary closure of School/Exchange in the event of seasonal 

flooding and to rent signage for 6 months from Give ‘em a Brake for a cost not 
to exceed $3,326. 

 
G. Approved budget adjustments as presented for fiscal year 2019/2020. 

 
Motion by Duer, second from Petrus, to approve the Consent Agenda as 
presented. 
 
   Yes: 6  No: 0 
 

6.    General Business 
 

A. COVID – 19 Related Topics 
 

Subject: Various topics related to the pandemic will be discussed.   
 
Manager Burns updated Council on the latest Covid statistics and shared 
that she and SLT Manager Gallagher were working on a plan to gradually 
work our way back into business as usual.  Burns reported that she had 
received a number of requests from residents/property owners who wanted 
to be given a letter deeming their project essential.  Burns said she was not 
comfortable making those determinations so she had invited the 
residents/property owners to join tonight’s meeting to discuss their requests 
with Council and the Village Attorney.  President Powers asked Village 
Attorney Sullivan if the Village Manager and/or Village Council were 
empowered to provide any manor of exemption or weaver of the Governor’s 
order? Attorney Sullivan said that was not the way he read the Executive 
Orders.  Sullivan said that the Governor’s first Executive Order referred 
them to the Cyber Infrastructure division of Homeland Security for guidance 
on what was essential and not essential, but it did not put a municipality in 
a position to say to a business or individual what was, or was not, essential.  
Sullivan said that the Village could make a determination as to what was 
essential for the governmental entity, to make sure that the water and sewer 
continued to run and those basic infrastructure things were done, but in all 
other respects, the Village was the same as all other employers, they were 
told to stay home.  Sullivan explained that, unfortunately, the Executive 
Order was not as clear as many people would like it to be, but it was clear 
in that the Village and the Village personnel were not the ones to make a 



determination for an individual whether their activity was essential or not 
essential.  If someone did something without a permit, it would have to be 
determined by the OCSO whether a citation would be issued or not.  
Sullivan said individuals should consult their own counsel for guidance as 
to their particular request.  Petrus asked for clarification on issuing permits.  
Burns explained that the Village contracted with Michigan Township 
Services for permitting and inspections related to building, electrical and 
mechanical.  At this time, MTSM employees were laid off so there was no 
one to issues permits or make inspections.  Sullivan explained that if there 
was an emergency situation, the individual could hire a contractor to make 
the essential repair but not to do more, that was the individual making that 
determination, not the Village. Duer asked if the individual would then be 
cited?  Sullivan said that if, in fact, it was something that needed to be fixed, 
a citation would probably not be successful, unless the individual used the 
emergency fix as an entryway to do nonessential work. Council discussed 
this and agreed that the Village had no role in determining whether a third 
party was essential or not.   
 
Burns shared that the Ottawa County Sheriff’s office reported an increase 
in vehicular traffic on the roads, drinking and driving and domestic violence.  
Burns also shared that if anyone needed assistance with food or shelter, 
by dialing 211, the United Way would help any way they could.  Burns 
reported that there had been several cases of vandalism around the Village 
late last week and the Ottawa County Sheriff’s Office was working on 
solving that right now.  Burns asked Council if they had any Covid related 
questions.  Petrus said that Ottawa County was doing an excellent job with 
their daily communications which was enough to keep her updated.  Burns 
said we were so fortunate to have Nick Bonstell, Ottawa County, Brian Sipe, 
SL Fire Chief, and the staff that we do keeping everyone updated.                           

   
B. Adoption of Ordinance 362 - DDA Boundary Amendment 

 
Subject: On January 20, 2020 Village Council adopted Resolution 2020 – 
01 which set a date of February 17, 2020 for a public hearing on the 
adoption of a proposed ordinance amending the boundaries of the 
downtown district to add the lands described in the DDA Proposed 
Expansion.  Expansion of the district has no financial impact to the Village 
(-0- SEV & Taxable Value) other than allowing revenues and expenditures 
for the redevelopment of the site to run through the DDA. 
 
Ordinance No. 362 is an ordinance to adopt and approve the sixth 
amendment to the restated and amended Spring Lake Downtown 
Development Authority Plan and Tax Increment Financing Plan pursuant to 
the provisions of Michigan Act 197 or 1975, as amended (“Act 197”). 
 
Council has no additional discussion. 



 
Motion Duer, second from Petrus, to adopt Ordinance 362, an ordinance 
to adopt and approve the sixth amendment to the restated and amended 
Spring Lake Downtown Development Authority Plan and Tax Increment 
Financing Plan pursuant to the provisions of Michigan Act 197 or 1975, as 
amended (“Act 197”. 
 
  Yes: 6  No: 0 
 

C. Crossing Guard Wages 
 
Subject: The Village employees two crossing guards who have worked for 
the Village since 2004.  They have not been working since Executive Order 
2020 – 05 temporarily closed school.  Executive Order 2020 – 35 closed 
schools for the remainder of school year (thru June 5, 2020). It is 
recommended that the Village continue to keep the employees on payroll 
until the traditional scheduled end of school versus making them apply for 
unemployment.    
 
Burns explained that because the Village was a direct pay to 
unemployment, and the amount the Crossing Guards received was pretty 
insignificant, she recommended that they be paid until the end of the school 
year rather than have them apply and wait for unemployment.    
 
Council had no further discussion. 
 
Motion Duer, second from Petrus, to adopt Resolution 2020 - 08, a 
resolution providing for the continued payment of wages for school crossing 
guards thru June 5, 2020.   
 
  Yes: 6  No: 0  
 

D. Temporary Amendment to the Personnel Policy 
 
Subject: With the onset of Covid-19 in March, staff’s ability to use vacation 
time by the end of the fiscal year (06/30) has been greatly impacted.  
Management recommends a temporary modification to the policy, allowing 
staff to utilize their vacation time prior to 12/31/20 or to be paid for their 
unused time.  Burns explained that she was asking Council to allow a one-
time temporary modification to the personnel policy.  Burns said this would 
ease the burden of all employees having to take their vacations in June.     
 
President Powers asked if something more formal needed to be added to 
the Employee Handbook or a communication to the employee’s that the 
current agreement had been amended.  Attorney Sullivan said that a 
Resolution would be enough.       



 
Motion Duer, second from Petrus, to adopt Resolution 2020-09, a 
resolution providing for the temporary extension of Section 6.15 of the 
Village’s Personnel Manual which regulates full-time employees’ use of 
vacation time. 
 
  Yes: 6  No: 0  
 

E. 2019 Municipality State Trunkline Contract  
 

Burns explained that this was a housekeeping item that allowed the Village 
to collect from MDOT for the maintenance work on M-104.  Petrus asked if 
this covered all costs.  Burns said that it did not cover all the costs but there 
was a budget that they had to work with and if all the funds had not been 
spent from the total budget, they could ask for more money for additional 
projects.   
 
Motion by Duer, second from Petrus, to approve the 2019 Municipality 
State Trunkline Contract. 
 
  Yes: 5  No: 0  Abstain:    1 
                (Van Strate, lost audio) 
 

7. Department Reports 
A. Village Manager – No additions to the Managers report. 
B. Clerk/Treasurer/Finance Director – No additions to the Finance report. 
C. DDA 
D. OCSO (none included) 
E. Fire (none included) 
F. DPW 
G. Water 
H. Sewer 

 
8. Old Business and Reports by the Village Council – There was no Old Business. 

 
9. New Business and Reports by Village Council – There was no New Business. 

 
10. Status Report:   Village Attorney – No additions to the Attorney’s report. 

 
11. Statement of Citizens 

 
Kurt Cleghorn, 220 Barber St., asked how anyone could get any work done on 
their home when the Village office and Michigan Township Services were closed 
and permits could not be obtained? He needs to replace his roof and asked if 
permits were not necessary during this time.  President Powers said that 



permitting had not been suspended so people were still held to all the rules for 
construction, however, should someone be facing a spewing sewer pipe, they 
should call a contractor and get the work done and notify the Village of their issue 
so when the Governor’s order was lifted, they could address the it at that time.  Mr. 
Cleghorn, said that no reputable contractor would risk doing work in the Village 
without a permit.       

12. Adjournment 
 

Motion by Duer, second from Petrus, Village Council adjourned the meeting at 
7:44 p.m. 
 
   Yes: 5  No: 0 Abstain:    1  
        (Van Strate, lost audio) 
 

 
 
 
 
_________________________   __________________________ 
Mark Powers, Village President    Maryann Fonkert, Deputy Clerk 
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