COUNCIL AGENDA

Monday, May 18, 2020
7:00 P.M. CONFERENCE CALL
Dial-in number: (646) 749-3122
Access code: 571-383-213
Spring Lake, Michigan

Pursuant to Executive Order No. 2020 — 75, the Village of Spring Lake will conduct its business via conference call to
mitigate the spread of COVID-19. Members of the public are welcome and encouraged to dial in to this meeting. Members
of the public are not required to register or otherwise provide information to attend. If a member of the public wishes to
participate in the webinar (versus conferencing in), please email Vilage Manager Christine Burns at
christine@springlakevillage.org to receive the link.

Please utilize the mute function on your phone while on a conference call, when appropriate. President Powers will run the
virtual meeting like a regular meeting. There will be an opportunity at the end of the meeting for public comment.

1. 7:00 p.m. Call to Order
2. 7:01 p.m. Pledge of Allegiance
3. 7:02 p.m. Roll Call
Present: Duer, Hanks, Miller, Petrus, Powers, TePastte, Van Strate.
Motion to excuse any absent members.
4.  7:03 p.m. Approval of the Agenda
5. 7:04 p.m. Consent Agenda
A. Consideration of a motion approving the payment of the bills (checks numbered
61134 to 61161 and electronic payments numbered 115 to 122) in the amount

of $207,082.58.

B. Consideration of a motion to approve the minutes for the April 13, 2020 work
session and the April 20, 2020 regular Council meeting.

C. Consideration of a motion to place delinquent utility bills on the Summer 2020
tax bills, per Section 78-176 of the Village Code of Ordinances.

D. Consideration of a motion to approve a 5-year contract for auditing services with
Vredeveld Haefner with a price freeze for 2020 and a 2% increase per year for
the subsequent 4 years.


mailto:christine@springlakevillage.org

6.

10.

11.

E. Consideration of a motion to approve budget adjustments for fiscal year
2019/2020.

F. Consideration of a motion to set the public hearing for the budget adoption for
Monday, June 15, 2020 at 7:00 p.m. via Go To Meeting.

Recommendation: A Council Member may now make a motion to approve
the Consent Agenda. (Roll call vote)

(Any member can ask that an item be removed from the Consent Agenda, if desired. Such
item would then be discussed and voted on separately later in the meeting.)

7:06 p.m. General Business — None.

7:08 p.m. Department Reports
. Village Manager
. Clerk/Treasurer/Finance Director
. DDA
. OCSO (noneincluded)
Fire (none included)
DPW
. Water (none included)
. Sewer (none included)
Minutes from Various Board & Committees
1. DDA 04/14/120

T ITIOMMOO®>

7:09 p.m. Old Business and Reports by the Village Council
7:10 p.m. New Business and Reports by Village Council
7:11 p.m. Status Report: Village Attorney

7:12 p.m. Statement of Citizens

7:15 p.m. Adjournment



05/15/2020 10:28 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 1/3

User: MARV CHECK DATE FROM 04/18/2020 - 05/15/2020
DB: Springlake Villa

Check Date Check Vendor Name Description Amount
Bank BANKI1
04/22/2020 115(E) JP MORGAN MASTERCARD UTILITIES 915.48
UTILITIES - MARCH 2020 3,910.05
MOWER TIRES 251.10
CONFERENCE LOCK REPAIRS 153.00
LOCK REPAIRS 225.00
TRASH SERVICE - MARCH 2020 139.28
TRAFFIC BARRIERS 438.00
MEMBERSHIP DUES APRIL 2020 TO MARCH 2021 372.00
03/19/20 TO 04/18/20 PHONE SERVICE 517.36
FIRE EXTINGUISHER INSPECTION 103.15
ROAD SALT 3,874.42
PICNIC TABLE LUMBER 67.48
SANDING BELTS 40.92
DISINFECTANT SPRAY 9.54
ECODE ANNUAL MAINTENANCE 995.00
PUBLISHING FEES - FEBRUARY 2020 147.60
SNOW FENCE POSTS 52.90
GRAND HAVEN VISITOR'S GUIDE AD 1,755.00
PAPER, TAPE DISPENSER 23.31
GOTO MEETING SUBSCRIPTION 384.00
2007 F250 REPAIRS 1,452.32
WELDING SUPPLIES 36.58
WATER SAMPLING MARCH 2020 175.00
REFLECTIVE TAPE 121.59
PAINT 84.05
PAINT 96.62
FLOOR PAINT 14.38
OFFICE 365 LICENSE - MARCH 2020 174.00
PHONE SERVICE - VILLAGE HALL 103.74
CELL PHONE SERVICE - DPW 225.77
MOWER PARTS 106.67
MOWER PARTS 22.96
FALL STREET GENERATOR MAINTENANCE 730.85
TREE CITY LUNCHEON REFUND (50.00)
RURAL DEVELOPMENT CONFERENCE ROOM DEPOSI (138.62)
17,530.50
04/22/2020 116 (E) VOID v
04/22/2020 117 (E) VOID v
04/24/2020 61134 CS ERICKSON SAVIDGE STREET LIGHTS 1,475.00
04/24/2020 61135 DELTA DENTAL PLAN OF MICHIG INSUR. PREMIUM - MAY 2020 444.89
INSUR. PREMIUM - MAY 589.71
1,034.60
04/24/2020 61136 NORTHSHORE ACE HARDWARE OPERATING SUPPLIES - DPW 784.30
04/24/2020 61137 PRINCIPAL LIFE INSURANCE COMPANY LIFE INSURANCE PREM - MAY 432.06
04/24/2020 61138 TRI-CITY OIL COMPANY OPERATING SUPPLIES - DPW 444 .14
04/28/2020 118 (E) VILLAGE OF SPRING LAKE POLICE - APRIL 2020 803.00
CONT. TO EMPLOYEE'S PENSION PLAN 1,202.62
CONT. TO EMPLOYEE'S PENSION PLAN 1,195.82
CONT. TO EMPLOYEE'S PENSION PLAN 969.83
CONT. TO EMPLOYEE'S PENSION PLAN 4,207.99

8,379.26



05/15/2020 10:28 AM CHECK REGISTER FOR VILLAGE OF SPRING LAKE Page: 2/3

User: MARV CHECK DATE FROM 04/18/2020 - 05/15/2020
DB: Springlake Villa

Check Date Check Vendor Name Description Amount
04/28/2020 119(E) VILLAGE OF SPRING LAKE 01/20 TO 03/20 WATER/SEWER CHARGES 4,734.38
04/28/2020 120 (E) WEST MICHIGAN HEALTH INSUR. POOL MAY HEALTH INSURANCE 8,632.70
04/29/2020 121 (E) SPRING LAKE TOWNSHIP 01/01/20 TO 03/31/20 WATER BILL 23.29
05/01/2020 61139 THE LILLEY MANSION MASS GATHERING FEE REFUNDS 400.00
05/01/2020 61140 MANPOWER CONTRACT WORKERS - 04/13/20 TO 04/19/20 664.32
CONTRACT WORKERS - WEEK ENDING 04/26/20 830.40
1,494.72
05/01/2020 61141 MICHIGAN GAS UTILITIES UTILITIES - APRIL 2020 417.89
05/01/2020 61142 SPRING LAKE TOWNSHIP JANUARY SHARED SERVICES 15,918.33
05/01/2020 61143 VANTAGEPOINT-301652 04-30-20 457 DEDUCTIONS 438.75
CONT. TO MANAGER'S DEF COMP PLAN 469.85
908.60
05/07/2020 122 (E) FUELMAN OPERATING SUPPLIES - GAS 4.50
05/08/2020 61144 KENT COMMUNICATIONS APRIL 2020 UTILITY BILLS 1,070.98
05/08/2020 61145 OTTAWA COUNTY PUBLIC UTILITIES MARCH WATER PURCHASE 6,300.64
05/08/2020 61146 OTTAWA COUNTY TREASURER HAZMAT BILL 10/19 TO 03/20 247.95
MARCH 2020 IT REIMBURSEMENT 508.91
PARCEL 70-50-24-087-102 2018 TAX TRIBUNA 941.72
APRIL 2020 POLICE SERVICES 43,199.01
CLERK/TREASURER SERVICES 02/23/20 TO 03/ 8,636.23
53,533.82
05/08/2020 61147 PROGRESSIVE AE TANGLEFOOT DESIGN/GRANT ASSISTANCE 5,818.75
05/08/2020 61148 STATE OF MICHIGAN PAYROLL TAX - ACCT. # 38-6007205 1,606.79
05/15/2020 61149 BS&A SOFTWARE ANNUAL SUPPORT FEE TIMESHEETS/CR/PAYROLL 1,708.00
05/15/2020 61150 CONSUMERS ENERGY UTILITIES - APRIL 2020 2,507.00
05/15/2020 61151 DAVE COLE DECORATORS, INC. PAINT DPW BUILDING CEILINGS 1,500.00
05/15/2020 61152 GH-SL SEWER AUTHORITY SEWER EXPENSES - MARCH 2020 29,867.95
05/15/2020 61153 HOME DEPOT CREDIT SERVICES PICNIC TABLE SANDING SUPPLIES 179.44
DPW BUILDING REPAIR SUPPLIES 74.55
DPW BUILDING PAINT 89.69
DPW BUILDING CABINETS/OFFICE FIXTURES 1,479.66
1,823.34
05/15/2020 61154 HYDROCORP CROSS CONNECTION PROGRAM 396.00
05/15/2020 61155 MANPOWER CONTRACT WORKERS - 05/04/20 TO 05/10/20 830.40
CONTRACT WORKERS - 04/27/20 TO 05/03/20 664.32
1,494.72
05/15/2020 61156 SPRING LAKE TOWNSHIP DPW DIRECTOR - MARCH 2020 4,225.79
DPW DIRECTOR - APRIL 2020 4,649.64
MISSION COMMUNICATION 05/20 TO 10/21 1,408.50
SLT SHARED SERVICES MARCH 2020 10,402.45
SLT SHARED SERVICES FEB 2020 13,567.12
34,253.50
05/15/2020 61157 STATE OF MICHIGAN - MDOT FRUITPORT ROAD TRAFFIC LIGHT REPAIRS 91.00
05/15/2020 61158 VANTAGEPOINT-301652 05-14-20 457 WITHHOLDINGS 438.74

CONT. TO MANAGER'S DEF COMP PLAN 469.86




05/15/2020 10:28 AM
User: MARV
DB: Springlake Villa

CHECK REGISTER FOR VILLAGE OF SPRING LAKE
CHECK DATE FROM 04/18/2020 - 05/15/2020

Page: 3/3

Check Date Check Vendor Name Description Amount
908.60
05/15/2020 61159 WILLIAMS & WORKS ZONING ORDINANCE UPDATE 302.22
05/15/2020 61160 WW CONSTRUCTION SERVICES LIMESTONE RIP RAP 545.00
05/15/2020 61161 ZERVAS FACILITY MAINTENANCE APRIL JANITORIAL SERVICES 740.00
BANK1 TOTALS:
Total of 36 Checks: 207,082.58
Less 2 Void Checks: 0.00
207,082.58

Total of 34 Disbursements:



Village of Spring Lake

Deliquent Utilities to Taxes

2020 Tax Year
Delinquent Late Fee Water Delinquent | Late Fee Sewer
Address Account Number Parcel # Water Water Total Sewer Sewer Total Total

109 W ANN ST ANN1-000109-0000-01 70-03-15-384-022 $41.00 $0.00 $41.00 $64.24 $0.00 $64.24 $105.24
220 N BUCHANAN BUC1-000220-0000-04 |70-03-15-332-005 $317.09 $0.00 $317.09 $130.74 $0.00 $130.74 $447.83
636 EDGEWATER EDG1-000636-0000-05 |70-03-23-110-010 $92.10 $6.57 $98.67 $141.25 $10.18 $151.43 $250.10
708 FALL ST FAL1-000708-0000-02 |70-03-23-107-009 $11.20 $1.12 $12.32 $17.42 $1.74 $19.16 $31.48
308 S LAKE ST LAK2-000308-0000-14 |70-03-23-101-009 $236.83 $10.16 $246.99 $146.52 $11.15 $157.67 $404.66
350 S LAKE ST LAK2-000350-0000-07 |70-03-23-105-008 $35.50 $0.00 $35.50 $55.70 $0.00 $55.70 $91.20
326 RACHEL WAY RCH1-000326-0000-01 |70-03-15-471-005 $0.00 $3.71 $3.71 $0.00 $6.66 $6.66 $10.37
302 E RIVER ST RIV1-000302-0000-05 70-03-22-201-008 $44.50 $0.00 $44.50 $66.50 $0.00 $66.50 $111.00
302 ERIVER ST RIV1-000302-0000-06 70-03-22-201-008 $54.30 $0.00 $54.30 $66.76 $0.00 $66.76 $121.06
326 RIVER ST RIV1-000326-0000-06 70-03-22-202-003 $17.04 $0.00 $17.04 $29.27 $0.00 $29.27 $46.31
525 E RIVER ST RIV1-000525-0000-01 70-03-15-482-019 $42.10 $3.05 $45.15 $52.11 $5.21 $57.32 $102.47
301 W SAVIDGE SAV2-000301-0000-02  70-03-15-357-002 $49.26 $3.71 $52.97 $88.51 $6.66 $95.17 $148.14
813 W SAVIDGE SAV2-000813-0000-03  70-03-16-476-007 $3.63 $0.37 $4.00 $6.54 $0.66 $7.20 $11.20
813 W SAVIDGE SAV2-000813-9999-04  70-03-16-476-007 $5.24 $0.52 $5.76 $0.00 $0.00 $0.00 $5.76
233 SOUTH ST SOU1-000233-0000-09 70-03-22-201-019 $68.55 $1.19 $69.74 $85.54 $0.29 $85.83 $155.57
708 WINTER ST WIN1-000709-0000-02 | 70-03-23-106-002 $42.19 $3.95 $46.14 $74.69 $6.95 $81.64 $127.78
TOTAL $1,060.53 $34.35 $1,094.88 $1,025.79 $49.50 $1,075.29  $2,170.17




Vredeveld Haefner LLC

CPAs and Consultants Douglas J. Vredeveld, CPA

10302 20™ Avenue (616) 446-7474

Grand Rapids, Ml 49534 Peter S. Haefner, CPA

Fax (616) 828-0307 (616) 460-9388
April 29, 2020

Village of Spring Lake

Marvin Hinga, Finance Director
102 W. Savidge Street

Spring Lake, MI 49456

We appreciate working with you for the past several years and thank you for the opportunity to provide this
proposal to continue our services.

We understand the scope of the work to be a financial audit of your financial statements and, when
necessary, a single audit in accordance with the Uniform Guidance in years where expenditures of federal
financial assistance exceed $750,000.

We propose the following fees for the Village of Spring Lake for the years ended June 30:

2020 2021 2022 2023 2024

Audit of Financial Statements $11,250 $11,475 $11,700 $11,925 $12,175
Single audit (only if required) 3,000 3,050 3,125 3,200 3,250

You are a valuable client to our firm and we desire to continue working with you. In exchange for a multi-
year commitment, we have kept our 2020 fee at the same level as the 2019 audit with inflationary increases
of approximately 2.0% thereafter. We will also assist you with new standards to be implemented over the
next five years.

Fees are based on standard hourly rates plus out-of-pocket costs (such as travel, report reproduction,
postage etc.) and our estimate of the time required for completion of the audit. Our fees are based on the
presumption that the Village’s accounting records are reasonably adjusted and auditable. Any additional
services requested to assist the Village will be discussed in advance with appropriate Village personnel and
once agreed to, will be billed at our standard hourly rates.

We look forward to continuing to serve as the as the independent Certified Public Accountants for the
Village of Spring Lake. This proposal is a firm and irrevocable offer for audits for the years ending June 30,
2020 through 2024. We would be happy to answer any questions on any aspect of our firm, our capabilities
or this proposal. Feel free to call Doug or Peter with any questions you may have.

Thank you for considering Vredeveld Haefner LLC.

Sincerely,
Vredeveld Haefner LLC

Douglas J. Vredeveld, CPA, CGFM
Partner

Specializing in services to governmental and nonprofit entities



Village of Spring Lake
May 2020 Budget Adjustments

Adjustment Account Fund Dept. Account Current  Proposed Change

#1 202-451.000-820.000 Major Streets Construction Engineering 10,000 7,000 (3,000)
202-451.000-978.000 Major Streets Construction Paving 5,240 8,240 3,000
202-463.000-703.001 Major Streets Routine Maintenance Part Time Overtime 500 0 (500)
202-463.000-801.000 Major Streets Routine Maintenance Professional Services 18,000 22,000 4,000
202-463.000-801.902 Major Streets Routine Maintenance Contract Workers 1,250 2,500 1,250
202-478.000-702.001 Major Streets Winter Maintenance Overtime Pay 3,144 1,144 (2,000)
202-478.000-801.000 Major Streets Winter Maintenance Professional Services 1,250 2,500 1,250
202-478.000-940.000 Major Streets Winter Maintenance Equipment Usage 11,000 7,000 (4,000)

Adjust current year Major Street budget 0

#2 203-451.000-978.000 Local Streets  Construction Paving 6,000 3,000 (3,000)
203-463.000-801.000 Local Streets  Routine Maintenance Professional Services 15,000 20,000 5,000
203-463.000-801.902 Local Streets  Routine Maintenance Contract Workers 1,500 2,500 1,000
203-463.000-887.208 Local Streets  Routine Maintenance Non Motorized Pathways Expense 4,000 3,175 (825)
203-478.000-702.001 Local Streets  Winter Maintenance Overtime Pay 1,546 546 (1,000)
203-478.000-703.000 Local Streets ~ Winter Maintenance Part Time Wages 375 0 (375)
203-478.000-740.000 Local Streets ~ Winter Maintenance Operating Supplies 3,000 4,200 1,200
203-478.000-801.000 Local Streets ~ Winter Maintenance Professional Services 2,000 5,000 3,000
203-478.000-940.000 Local Streets ~ Winter Maintenance Equipment Usage 12,000 7,000 (5,000)

Adjust current year Local Streets budget. Net Change 0

#3 236-000.000-703.000 DDA DDA Part Time Wages 4,000 5,500 1,500
236-000.000-704.000 DDA DDA Social Security 10,000 8,000 (2,000)
236-000.000-740.000 DDA DDA Operating Supplies 6,000 10,000 4,000
236-000.000-801.000 DDA DDA Professional Services 75,000 100,000 25,000
236-000.000-940.000 DDA DDA Equipment Usage 44,100 30,000 (14,100)
236-000.000-978.000 DDA DDA Paving 215,475 201,075 (14,400)

Adjust current year DDA budget. 0

#4 591-000.000-704.000 Water Water Social Security 5,500 7,000 1,500
591-000.000-705.000 Water Water Retireent Fund Contribution 20,825 23,000 2,175
591-000.000-709.000 Water Water Medical Insurance 16,728 13,500 (3,228)
591-000.000-740.591 Water Water Operating Supplies - New Services 4,500 7,000 2,500
591-000.000-775.000 Water Water Repairs and Maint. Supplies 10,000 8,553 (1,447)
591-000.000-801.902 Water Water Contract Workers 4,500 6,000 1,500
591-000.000-940.000 Water Water Equipment Usage 13,874 10,874 (3,000)

Adjust current year Water Fund budget. Net Change 0

#5 590-000.000-502.100 Sewer Revenue SAW Grant 135,000 118,000 (17,000)
590-000.000-702.123 Sewer Sewer SAW Grant Wages 1,000 0 (1,000)
590-000.000-801.000 Sewer Sewer Professional Services 42,500 57,000 14,500
590-000.000-801.443 Sewer Sewer SAW Grant Servcies 150,000 100,000 (50,000)
590-000.000-801.902 Sewer Sewer Contract Workers 1,000 1,500 500
590-000.000-818.002 Sewer Sewer Sewer Authority Treatment 170,000 180,000 10,000
590-000.000-818.007 Sewer Sewer Sewer Authority 2018 Plant Debt 31,000 31,750 750
590-000.000-818.008 Sewer Sewer Sewer Authority Force Main 106,500 109,000 2,500
590-000.000-818.009 Sewer Sewer Sewer Authority 2013 Plant Debt 14,400 14,550 150
590-000.000-820.000 Sewer Sewer Engineering/Project Admin 45,400 52,000 6,600
590-000.000-853.000 Sewer Sewer Telephone 1,000 0 (1,000)

Adjust current year Sewer Fund budget. 0



Village of Spring Lake
May 2020 Budget Adjustments

Adjustment Account Fund Dept. Account Current  Proposed Change

#6 101-172.000-703.000 General Fund  Manager Part Time wages 500 2,750 2,250
101-172.000-705.000 General Fund  Manager Retirement Fund Contribution 11,750 10,750 (1,000)
101-172.000-711.000 General Fund  Manager Workers Comp 100 129 29
101-172.000-801.000 General Fund  Manager Professional Services 0 2,500 2,500
101-215.000-705.000 General Fund Clerk/Treasurer Retirement Fund Contribution 8,200 8,500 300
101-215.000-709.000 General Fund Clerk/Treasurer Medical Insurance 7,326 7,226 (100)
101-215.000-801.000 General Fund Clerk/Treasurer Professional Services 109,000 104,000 (5,000)
101-381.000-801.350 General Fund  Planning/Zoning Planning Collaboration 17,500 22,500 5,000
101-381.000-804.000 General Fund  Planning/Zoning Legal Fees 7,500 3,521 (3,979)

Adjust current year Manager, Clerk/Treasurer and Planning budgets. 0

#7 101-551.000-702.000 General Fund Tanglefoot Park Full Time Wages 4,787 6,500 1,713
101-551.000-705.000 General Fund Tanglefoot Park Retirement Fund Contribution 1,850 2,100 250
101-553.000-801.000 General Fund Central Park Professional Services 8,500 13,977 5,477
101-553.000-940.000 General Fund Central Park Equipment Usage 14,500 10,000 (4,500)
101-553.000-970.000 General Fund Central Park Capital Outllay 5,500 2,500 (3,000)
101-553.000-974.000 General Fund Central Park Ice Rink 1,500 100 (1,400)
101-555.000-705.000 General Fund  Mill Point Park Retirement Fund Contribution 2,990 2,100 (890)
101-555.000-801.000 General Fund  Mill Point Park Professional Services 6,000 7,000 1,000
101-557.000-801.000 General Fund Lakeside Park Professional Services 1,500 3,500 2,000
101-558.000-705.000 General Fund  Whistlestop Park Retirement Fund Contribution 900 250 (650)
101-558.000-940.000 General Fund  Whistlestop Park Equipment Usage 1,000 250 (750)
101-692.000-801.000 General Fund Parks Maintenance Professional Services 3,862 6,000 2,138
101-692.000-801.902 General Fund  Parks Maintenance  Contract Workers 0 750 750
101-692.000-940.000 General Fund  Parks Maintenance  Equipment Usage 3,000 862 (2,138)

Adjust Parks Budgets 0



Village of Spring Lake

To: Village President Mark Powers & Council Members
From: Angela Stanford-Butler, DDA Director

Date: 5/14/20

Re: Department Report

Mass Gathering Ordinance — All Mass Gatherings have been cancelled through June due
to the Coronavirus Social Distancing Guidelines. Our last scheduled event, the Armed
Services Marathon is still scheduled for September.

Tanglefoot Park — Feedback and requested updates to the MNRTF Grant Application were
sent to us in mid-April. The updates have been made and re-submitted. Now we wait again.
We should hear back next in August.

Downtown Design Manual — Progressive AE has submitted the final draft of the manual for
approval, changes or corrections. Final changes have been returned to Progressive AE. We
should receive them back before the end of the month.

Verplank Sculpture — The structure of the proposed sculpture has passed and engineering
virtual wind test. The next step is to find a location. That process will begin when it is safe to
bring the search committee back together again.

Lilley Cares — As the COVID-19 issue keeps our business community shut down, Lilley
Cares, the philantropic arm of the Lilley Mansion stepped up to match all donations to the
Seven Steps Up GoFundMe page up to $10,000. While small music venues are one of the
worst hit businesses during this kind of shut down, they are the first to close and will be the
last to open, they also are not a good fit for the State & Federal Loan programs available to
small businesses. Businesses caring for businesses is another example of why Spring Lake
Village is a special place to live and conduct business.

MEDC Small Business Programs — The DDA has received new resources available to
support place-based small businesses. These include the Match on Main program that could
provide up to $50,000 to our DDA to administer grants to qualifying Spring Lake Village




businesses. Another is the M| Local Biz Crowdfunding Model for Small Businesses where the
MEDC will match crowdfunding raises on a 1:1 basis up to $5000 for eligible small businesses.
We are excited to be sharing this with our Village businesses at this critical time.

® Page 2



Spring Lake
S P R | N G L:‘—\K E Department of Public Works

PUBLIC WORKS April Activity Report

BETTER TOG ETHER Submitted by: Wally Delamater, Public Works Director

Introduction:

Covid 19 has temporarily changed how the DPW operates. The primary focus has been keeping the water and
sewer system operating and by implementing specific protocols to limit exposure to staff and their families.
We have been reviewing procedures and processes of how to "Return to Excellence”. It is expected that
transition will begin soon.

Utility/Street Department:

Completed 112 Miss Digs in. TWP 93 Village 19. This is a decrease from March

Processed 27 utility Work Orders in April. TWP 21 Village 6

Responded to 179 pump station alarms. Not all alarms require a response to the pump station. This
was an increase of 62 responses from April

Continue to clean and organized facilities and equipment.

Performed maintenance on Pump Station #17. As previously revealed, the variable frequency drive
(VFD) failed for Pump #2. A new VFD has been installed and Pump Station #17 is fully operational.
Discussed high water impact with both Village and TWP engineers. Reviewed infrastructure that
may have to be protected from high water.

Tree Removal Project- the tree removal/trimming project was completed. The stumps were
supposed to be removed by March 315" The contractor will complete the project once the virus
ban is lifted.

In the Village the Leaf Vac was out on the 13™, 27™ and a few hours in between. Eight loads were
picked up and hauled away. The TWP, for the first time, brought two forty yards dumpsters to
the 150™ Ave DPW and allowed TWP citizens to dispose of leaves. Bag leaf only. Both forty yard
dumpsters were filled.

The curb and gutter were swept from Fruitport Road through the Village and over the bridge.
The parking lots in the business districts where cleaned.

Sidewalk and intersection sidewalk bricks were cleaned by Pete's crew.

In preparation of high water at School and Exchange Streets signs were purchased. The signs will
be used when water overflows into the streets.

General Services Department:

Mowing has started in the Cemetery. The grounds are looking good.

Working on start-up of all irrigations systems. (streets, parks and cemetery).
Continue cleaning winter debris and leaves from the parks and cemetery.

Spread fertilizer in the parks and cemetery.

Aerated the park grounds and cemetery.

Working on the development of departments annual schedule and task checklists.



e Park Facility and grounds were inspected. Repair and maintenance items will be taken care in the
next couple of weeks.

Project Status:

o NBT Culvert Replacement: This project statred May 4™ and is expected to take approximately
three weeks.

e VanWagner pathway: The project consists of 1,442' of 8' path and 545’ of 10’ boardwalk. Much
of the work was completed in 2019. This project has now restarted.

e Hydrant Replacment Project: In both the Village and TWP both of a number of hydrants to
replace. The Service Agrements have been completed and the contractors are being schduled to
begin.

e Stump Grinding: It is expected that Get'r Cut will finish the stump grinding in the Village. The
DPW is responsible for restoratioin.

One of the TWP Pump Stations was giving us trouble. Multiple checks and evaluations did not reveal any issues.
The station continued to perform poorly. Staff finally pulled the pump apart to evaluate internal componets.
T have seen a lot of stuff cought in pumps, but I have never seen this!

A rifle cartridge wedged in the pump impeller!




DRAFT MINUTES

TG E G DDAMegting
l) IN(; ,\K £y Tuesday, Aprll 14, 2020
i 7:30 A.M. VIA GoToMeeting
Dial-in number: (646) 749-3112
Access code: 261-262-837
Spring Lake, Michigan
Call to Order

Chairman Heins called the meeting to order at 7:32 a.m.
Roll Call:

Present: Chairman Heins, Brown, Callen, G. Hanks, Moore, Van Leeuwen-Vega, Willison
and M. Hanks (Council Liaison)

Absent: Dixon and Dull

Staff Present: Chris Burns (Village Manager), Angela Stanford-Butler (DDA Director),
Marv Hinga (Finance Director) and Maryann Fonkert (Deputy Clerk).

Approval of Minutes: 2/11/2020 Regular meeting.

Motion by Callen, second from Brown, to approve the minutes of the February 11, 2020
Regular meeting. All in favor, motion carried.

Yes: 8 No: 0
Approval of the Agenda

Motion by Van Leeuwen-Vega, second from Callen, to approve the agenda as presented.
All in favor, motion carried.

Yes: 8 No: 0

Financial Reports & Proposed Preliminary 2020-2021 Budget Review — Burns
explained that Council was working under the assumption that there would be a pretty
significant drop in revenue sharing for the Village’s General Fund which would present a
few challenges for expenditures that technically could fall into the DDA’s purview. Burns
shared 3 specific projects located in the DDA and asked the Board their thoughts on
participating in the costs of putting a port-a-potty at Whistle Stop, replacing the generator
at Barber School, which served as a warming/cooling center during the event of a power
outage or extreme heat, and some much needed repairs at Mill Point Park restrooms.
Chairman Heins said he thought they all made sense and asked who would be in charge
of the generator replacement. Burns said that because it was a $12,000 expenditure, the
DPW would be in charge of getting bids. Callen said that Mill Point Park would probably
be out at least 2 or 3 years before they could do any repairs there, and asked if building a
small restroom for Whistle Stop, similar to what Ferrrysburg had done at a couple of their
parks, had been considered. Burns said they had not considered that because the cost
of construction for a restroom could be up around $50,000 or more and then there would



VI.

be ongoing maintenance. Stanford-Butler asked if anyone had any questions or
concerns on the proposed budget. Callen asked about the $150,000 noted for the sale
of the old Township Hall property. Burns said that was just a placeholder until they
received bids. The Board agreed that repairs at Mill Point Park needed to wait until the
high-water levels receded.

Motion by Willison, second from Van Leeuwen-Vega, to approve the DDA expenditures
of a port-a-potty at Whistle Stop, a generator for Barber School and putting on hold any
Mill Point Park repairs. All in favor, motion carried.

Yes: 8 No: 0
Business

A. SBA Loans for Small Businesses — Stanford-Butler shared that she had been
speaking with other DDA Directors and sharing information them that could be passed
on to businesses for financial support during the Executive Order. Chairman Heins
said the Chamber had been doing a good job of that too.

B. 109 Jackson Property Swap Site Plan — Burns explained that this swap was
something that had been talked about long before Brandon Brown purchased 109
Jackson, but now, after comparing the cost of renovations verses building new, that
conversation had been resurrected. Burns shared 2 different site plan ideas with the
Board to get their thoughts that she would share with Council. The Board discussed
the site plans and parking options and agreed they were not opposed to a swap.
Burns said there were still a lot of details that needed to be discussed and worked
out.

C. Downtown Design Manual — Burns asked the Board their thoughts on the Draft
Design Manual so far. Chairman Heins said he thought it was nice and asked who
had created it. Stanford-Butler explained that Progressive AE along with a Steering
Committee and she had been proofing it. Due to a glitch, Willison and Moore had
not received the whole document so Stanford-Butler was going to resend for their
review.

D. Miscellaneous —

e Village Adventure - Stanford-Butler suggested holding a one evening only
Village Adventure business crawl later in the year to get people back into the
stores since all mass gatherings were canceled through June. Heins asked if
tours of the new construction/developments could be included. Stanford-
Butler said that was a good idea but it would depend on timing, and added that
they were still working on the getting a student artist for the mural on Seven
Steps Up and that might be something that could be included to the crawl. The
Board discussed holding a one day only event.

Motion by M. Hanks, second from Van Leeuwen-Vega, to cancel the multiple
day Bike Week/Village Adventure and discuss a one day only Adventure for a
later date at upcoming meetings. All in favor, motion carried.

Yes: 8 No: 0



VII.

VIII.

e Tanglefoot Park Grant Request - Stanford-Butler reported that the Grant
had been submitted so now she wanted to start working on the DDA website
to share what businesses were open and what they were capable of.

¢ Branding — Van Leeuwen-Vega asked if there was still a plan for the grand
openings and rolling out the new brand. Burns said that it totally depended on
the Executive Order and how comfortable people would be in large gatherings.
The Board discussed a couple ideas to roll out the new brand.

Board Member Comment — Chairman Heins asked if anything was going on with the
Post Office building. Burns said that she had not heard anything regarding changes from
building owner Chris Peel.

Public Comment — There were no public comments

Adjournment

Motion by Callen, second from Van Leeuwen-Vega, the meeting adjourned at 8:18 a.m.
All in favor, motion carried.

Yes: 8 No: 0

Doug Heins, Chair Maryann Fonkert, Deputy Clerk



Village of Spring Lake

Ma

To: Village President Mark Powers & Council Members
From: Chris Burns, Village Manager

Date: 5/15/2020

Re: Department Report

Communications

Complaints — The Village received a complaint regarding grafitti (case solved) and a complaint
regarding bulk collection.

NOCH — Newsletter attached.

High Water — An infographic was shared on social media to let residents know that sand bags are
now available.

£ &Embﬁgﬁg%
rorrnD e Re: B

AND TOWNSHIP-HOMES IN
—DANGER OF FLOODING

Call the Spring Lake Fire Department at 616.215.1590
weekdays between 8:00am and 5:00pm to reserve your free sandbags. Quantities
are limited and reserved only for homes most likely to be threatened by high water.

Provide your name, add , phone ber and ity of bags needed.

* BAGS ARE AVAILABLE MONDAY, APRIL 20™

Call ahead of time to reserve the quantity you'll need.

* BAGS WILL BE DELIVERED
Atime will be coordinated to drop bags at your
residence in a safe social distancing manner.

* BAGS ARE PROVIDED EMPTY

Approved residents are responsible for providing their
own sand to fill bags.

Find Local Public Sand Suppliers:

Crossroads Property Services 5&M Gravel Company
11910 US-31 14408 - 108th Ave.
Grand Haven, Ml 49417 Grand Haven, M| 49417
616.844.9996 616.842.7460
Open 8:00am - 4:00pm Open 7:00am - 4:00pm
Closed Weekends Closed Weekends




Buoy Placement — The Village and Ferrysburg sent a joint letter (attached) to the DNR regarding
buoy placement on Spring Lake.

Special Projects — Staff continues to work on a number of special projects, some of which might be

dealyed due to the pandemic:

1.

2.

6.
7. Memorial Donation Policy — Bill has completed the first draft of this document, | just haven’t

8.

9.

Township Hall Property RFP — The proposals were due back on 04/30/20. None were
received, presumably due to COVID.

Marina Management RFP — This was released on 02/17/20, due back on 05/01/20. None
were received, presumably due to COVID.

Census - We are currently at 79% patrticipation.

Tanglefoot Park Focus Group — The group met again via Zoom and gave the consultants
some more direction on their vision. The consultants are working on a plan that will be ready
for public scrutiny this summer.

Personnel Manual — Bill Cousins is working on new language to better align policies that
apply to SLT & SLV DPW employees (i.e. the accrual of comp time, etc.) It should be ready
to send to the attorney for review next week.

Summer Sewer Credit Policy — Assigned to Bill Cousins.

had time to review and present (look for more in May).
FOIA Policy Update — no update.
House Bill 4650 — no update.

10.Trail Town Designation — We’re waiting until the branding is complete to start working on this

piece.

11.Redevelopment Ready Communities Designation — Elizabeth Butler has championed this

effort and continues to work with staff (no meeting in April).

12. Downtown Parking Analysis — on hold.

® Page 2



Christine Burns

From: Maryann Fonkert

Sent: Monday, May 11, 2020 11:29 AM

To: jl.hoover@hotmail.com

Cc: Lori Spelde; Christine Burns

Subject: Re: [SUSPECTED SPAM] Website Contact Form "Bulk trash day"
Hi Jessica,

The bulk trash pickup for May 6th has been canceled until further notice. | create the Constant Contact emails
that go out every Monday. Is that the email you are referring too? There is a link to Seasonal Clean Ups in
that newsletter and in a red box at the top of that page it says that the Spring Cleanup Services have been
canceled until further notice.

We put all of the Seasonal Cleanups as events on Facebook https://www.facebook.com/villageofspringlake,
our website, weekly Constant Contact with a link, and also in the quarterly newsletter that comes with the
water/sewer bills.

We try our best to get that information out to everyone. If you have any suggestions on other ways we could
notify residents, please let me know.

Thank you,

Maryann Fonkert
Deputy Clerk

From: Jessica Hoover <no-reply@www.springlakevillage.org>

Sent: Monday, May 11, 2020 10:52 AM

To: Maryann Fonkert <Maryann@springlakevillage.org>; Lori Spelde <Lori@springlakevillage.org>
Subject: [SUSPECTED SPAM] Website Contact Form "Bulk trash day"

Caution! This email is from an external address and contains a link. Use caution when following links as they could open
malicious web sites.

Caution! This email is from an external address and contains a link. Use caution when following links as they could open
malicious web sites.

From: Jessica Hoover <jl.hoover@hotmail.com>
Subject: Bulk trash day

Message Body:

Just writing to let you know that it would have been nice to be told there was a bulk trash day all emails have said it was
postponed due to covid 19 until today my email said it was on May 6th. Communication during this has been very
lacking my neighbors would have not even known that leaf pick up was when it was if they had not seen us taking ours
out and asked. From what | can tell none of my neighbors knew that you had scheduled a bulk trash day either.



This e-mail was sent from a contact form on Village of Spring Lake (http://www.springlakevillage.org)




Christine Burns

From: Maryann Fonkert

Sent: Monday, May 11, 2020 3:39 PM
To: Shanna Briggs

Cc: Christine Burns; Wally Delamater
Subject: RE: Graffiti on Bike Path

Hi Shanna,

Thank you for letting us know. | have copied both Manager, Chris Burns and DPW Director, Wally Delamater so this can
get cleaned up.

It is very sad that anyone would be so disrespectful.

Thank you again,
Maryann

From: Shanna Briggs [mailto:csbriggs2040@sbcglobal.net]
Sent: Monday, May 11, 2020 3:33 PM

To: Maryann Fonkert <Maryann@springlakevillage.org>
Subject: Graffiti on Bike Path

Just to let somebody know -- my husband and I took a walk on Sunday afternoon on the bike path from
Fruitport Road to the East behind Lloyds Bayou apartsments.

Somebody has spray painted with black on the bench in memory of the verplanks and on the back of

the sign that tells you that the gardens are in memory of the verplanks. the sign is white with black spray
paint on the back. And then at the top of the path were you turn to walk to the apartments or orchard
market. Somebody has spray painted black on the bench in memory of Mr and Mrs Boyink. It is just

a disgrace. I do not know who should fix them but I think somebody should know about them.

My husband walked that way on Saturday afternoon and said the benches did not have that spray paint
on the them.. He thought that was terrible that somebody did that to those nice benches.

Just an FYI to the village or township.

Thank you
Shanna Briggs



Christine Burns

From: North Ottawa Community Health System <nochs@noch.org>
Sent: Thursday, May 14, 2020 4:59 AM

To: Christine Burns

Subject: HealthWise: Mask Care

Caution! This email is from an external address and contains a link. Use caution when following links as they could open malicious web sites.

View this email in your browser

"%, North Ottawa Community

-
L ] [

*,.» Health System

Here are some important things to know about how to wear, remove and care

for your face mask.

Q. Why do | need to wear a mask in public?

A. You can have an active COVID-19 infection even if you don’t have
symptoms. Wearing a mask protects other people. It helps keep you from
spreading the virus unknowingly to others. If we all exercise this courtesy, we

will help prevent the spread of the virus.

Q. Does a mask or face covering protect me from the virus?

A. The virus enters your body primarily through mucous membranes (eyes,
nose, mouth). A homemade cloth mask does not have the filters needed to
protect you from inhaling the virus. The best protection for you is to wash your
hands regularly, avoid touching your face, and practice social distancing.
However, it is very important that you wear a face covering to avoid spreading

the virus unknowingly to others.



Q. What is the proper way to wear a mask?
A. The mask or face covering helps keep droplets of moisture from spreading
in the air as you talk, cough or sneeze. You need to fully cover your nose and

mouth in order for the mask to do its job. Don’t forget your nose!

Q. How and when should | take my mask off?

A. ltis best to wait until you are in your car or your home before removing your
face covering, so that you can follow a safe procedure. The recommended way
to handle your mask is as follows. First, sanitize or wash your hands. Then
remove the mask, being careful not to touch the outside of the mask. Also avoid
touching your eyes, nose and mouth. Place the mask either in a paper bag or
directly in the laundry, depending on where you are and what kind of face

covering you have. Then sanitize or wash your hands again.

Q. What should | do with my mask after | remove it?

A. If your mask or face covering can be washed, the safest recommendation is
to wash it every time you wear it. If your face covering cannot be washed, then
place it in a paper bag to dry before you wear it again. Do not place it in a
plastic bag or closed container. Trapping a moist mask in a place without air
circulation is an invitation to grow unhealthy bacteria! It's a good idea to keep a
paper bag in your car so that you have a place to put your mask after you
remove it. Then you can either carry it in the house for washing, or leave it in

the car to dry for its next use.

$ North Ottawa Community
‘e.~ Health System

O 0O



Copyright © 2020 North Ottawa Community Health System, All rights reserved.
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1 On that portion of the waters of Spring Lake located within the City of Ferrysburg, Ottawa County, it is unlawful for:

(a) The operator of a vessel less than 26 feet in length to exceed a slow-no wake speed when within 200 feet of any
shore, dock, or pierhead.

b) The operator of a vessel 26 feet or more in length to exceed a slow-no wake speed.
Slow-no wake speed means a very slow speed whereby the wake or wash created by the vessel would be minimal.

The boundaries of the area described above shall be marked with signs and/or with buoys at all points of public entry.
It is the responsibility of the City of Ferrysburg to provide, place and maintain all signage, including any buoys, to notify
4 boaters of this watercraft control. This includes all public access sites within the area described above. All buoys must
L be placed as provided in a permit issued by the Department of Natural Resources and be in conformance with
§é§ Michigan’s approved Uniform Waterway Marking System. Buoys shall not be placed in a commercial shipping channel.
This local watercraft control is only enforceable when clearly and properly marked.
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May 6, 2020

F/Lt. Thomas R. Wanless Conservation Officer Ivan Perez
Boating Law Administrator Plainwell Operations Center
525 W. Allegan Street 621 N. 10"

Lansing, MI 48933 Plainwell, MI 49080

Via email
RE: Spring Lake Buoys

Messrs. Wanless and Perez:

On July 29, 2019, a public hearing was held regarding Local Watercraft Control in the vicinity of
Smith’s Bayou. Many citizens who spoke during this public hearing expressed concern regarding
damage to property from watercraft on Spring Lake and the need to move buoys to the east to help
prevent property damage.

Also at the public hearing concern was raised regarding the need to relocate the buoys due to public
safety for swimmers, canoes, and kayaks.

On Monday, April 27, 2020, we received correspondence from Lt. Wanless regarding proposed
Local Watercraft Control on Spring Lake. The coordinates from the notice have been plotted on
a map by the Ottawa County GIS Department. The change from the current controls are buoy #4
will be moved and two (2) buoys will be placed at the mouth of the lake. All other buoys are in
the same location.

Based on public comments given at the July 29, 2019 public hearing, the consensus of
governmental units and property owners, and over two (2) years of work to have the buoys
relocated, we respectfully request consideration to change the buoy location to what is shown on
the attached preferred buoy location map.

Sincerely,
CITY OF FERRYSBURG SPRING LAKE VILLAGE

OW /1@7@/(/2»(@(
Christine Burns
City Manager Village Manager




05/15/2020 10:33 AM BALANCE SHEET FOR VILLAGE OF SPRING LAKE Page: 1/15

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 101 GENERAL FUND

GL Number Description Balance

*** Assets *x*

101-000.000-001.000 POOLED CASH (521,688.15)
101-000.000-002.001 FLAGSTAR SAVINGS ACCOUNT 199.16
101-000.000-002.003 COMERICA BROKERAGE ACCOUNT 807.61
101-000.000-002.005 MULTI-BANK MONEY MARKET 102,532.27
101-000.000-003.000 CD - PUBLIC SERVICES CREDIT UNION 75,000.00
101-000.000-003.001 CD - MAIN STREET BANK 100,000.00
101-000.000-003.002 CD - CHEMICAL BANK 261,473.72
101-000.000-003.003 CD - NORTHPOINTE BANK 150,000.00
101-000.000-003.004 CD - FLAGSTAR BANK 263,790.67
101-000.000-003.005 CD - FIRST NATIONAL BANK 121,513.52
101-000.000-003.006 CD - HUNTINGTON BANK 50,000.00
101-000.000-003.007 CD - COMMUNITY SHORES BANK 100,000.00
101-000.000-003.008 CD - BEAL BANK 100,000.00
101-000.000-003.009 CD - CITIZENS BANK 103,000.00
101-000.000-003.010 CD - NEW BUFFALO SAVINGS BANK 50,000.00
101-000.000-003.011 CD - NORTHSTAR BANK 150,000.00
101-000.000-004.000 PETTY CASH 100.00
101-000.000-035.000 ACCOUNT RECEIVABLES 27,432.57
101-000.000-041.000 INTEREST RECEIVABLE 813.21
101-000.000-071.000 DUE FROM CITY/TWP/INSURANCE 515.50
101-000.000-123.000 PREPAID EXPENSES 319.38

Total Assets 1,135,809.46

*** Tiabilities ***

101-000.000-202.000 ACCOUNTS PAYABLE 7,229.99
101-000.000-228.100 MICHIGAN INCOME TAX 1,606.79
101-000.000-229.000 DUE TO FEDERAL GOVERNMENT 3,491.10
101-000.000-231.000 PAYROLL WITHHOLDINGS 387.35
101-000.000-255.001 CUSTOMER OVERPAYMENTS 8,367.11
101-000.000-264.205 ESCROW DEPOSIT - 217 N. JACKSON 94.65
101-000.000-264.210 ESCROW DEPOSIT - EPICUREAN VILLAGE (374.30)
101-000.000-264.215 DEPOSIT HELD - VERPLANK 1,394.65
101-000.000-264.220 DEPOSIT HELD - ALL SHORES WESLEYADM 2,873.55
101-000.000-264.225 ESCROW - VANKAMPEN 326 RACHAELS WZ 1,075.10
101-000.000-264.230 ESCROW DEPOSIT - HOLIDAY INN (184.88)
101-000.000-264.235 DEPOSIT HELD - WESTWIND CONST./BIC 1,394.65
101-000.000-264.240 DEPOSIT HELD - MILL POINT STATION 2,500.00
101-000.000-264.245 ESCROW DEP - 228 W. SAVIDGE (FUEL) 1,060.00
101-000.000-264.250 ESCROW DEPOSIT - BARRETT BOAT WORE 4,655.29
101-000.000-264.255 DEPOSIT HELD - 203 S. CUTLER 222.65
101-000.000-264.260 DEPOSIT HELD - VILLAGE BAKER 1,500.00
101-000.000-264.261 ESCROW- 801 W. SAVIDGE/WAREHOUSE 1 415.70
101-000.000-264.262 ESCROW DEPOSIT - 205 E. SAVIDGE 1,150.00
101-000.000-264.263 ESCROW DEPOSIT - COTE LAMER (886.50)
101-000.000-264.264 ESCROW DEPOSIT - 301 W. EXCHANGE, 1,500.00
101-000.000-264.265 ESCROW - 304 W. SAVIDGE/WINDEMERE 856.00
101-000.000-264.266 ESCROW DEPOSIT - SPRING LAKE DENTI 1,500.00
101-000.000-264.270 ESCROW-107 S DIVISION - ISABELLE'S 591.40
101-000.000-264.271 ESCROW - BROOKLYN BAGELS/411 W. Sz 675.59
101-000.000-264.272 ESCROW - GROUNDWATER USE SCHMUCKAI 574.20

Total Liabilities 43,670.09

*** Fund Balance ***

101-000.000-390.000 FUND BALANCE 725,056.63
Total Fund Balance 725,056.63
Beginning Fund Balance 725,056.63
Net of Revenues VS Expenditures 367,082.74
Ending Fund Balance 1,092,139.37

Total Liabilities And Fund Balance 1,135,809.46



05/15/2020 10:33 AM

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 202 MAJOR STREET FUND

BALANCE SHEET FOR VILLAGE OF SPRING LAKE

Page:

2/15

GL Number Description Balance
*** Assets *x*
202-000.000-001.000 POOLED CASH 63,746.65
202-000.000-002.005 MULTI-BANK MONEY MARKET 2,524.02
202-000.000-003.001 CD - FIRST NATIONAL BANK 75,945.95
202-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,000.00
202-000.000-003.003 CD - NEW BUFFALO DAVINGS BANK 72,000.00
202-000.000-003.005 CD - COMMUNITY SHORES BANK 100,000.00
202-000.000-003.006 CD - PUBLIC SERVICE CREDIT UNION 75,000.00
202-000.000-003.007 CD - CITIZENS BANK 75,000.00
Total Assets 514,216.62
*** Liabilities ***
202-000.000-202.000 ACCOUNTS PAYABLE 1,067.63
Total Liabilities 1,067.63
*x* Fund Balance **x*
202-000.000-390.000 FUND BALANCE 420,046.13
Total Fund Balance 420,046.13
Beginning Fund Balance 420,046.13
Net of Revenues VS Expenditures 93,102.86
Ending Fund Balance 513,148.99

Total Liabilities And Fund Balance

514,216.

62



05/15/2020 10:33 AM BALANCE SHEET FOR VILLAGE OF SPRING LAKE Page: 3/15

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 203 LOCAL STREET FUND

GL Number Description Balance

*** Assets *x*

203-000.000-001.000 POOLED CASH 934.72
203-000.000-003.004 CD - COMMUNITY SHORES BANK 45,000.00
203-000.000-003.005 CD - BEAL BANK 50,000.00

Total Assets 95,934.72

*** Tiabilities ***

203-000.000-202.000 ACCOUNTS PAYABLE 1,594.09

Total Liabilities 1,594.09

*** Fund Balance ***

203-000.000-390.000 FUND BALANCE 101,037.68
Total Fund Balance 101,037.68
Beginning Fund Balance 101,037.68
Net of Revenues VS Expenditures (6,697.05)
Ending Fund Balance 94,340.63

Total Liabilities And Fund Balance 95,934.72



05/15/2020 10:33 AM BALANCE SHEET FOR VILLAGE OF SPRING LAKE Page: 4/15

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 204 ROAD MILLAGE FUND

GL Number Description Balance

*** Assets *x*

204-000.000-001.000 POOLED CASH 49,293.46

Total Assets 49,293.46

***% Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

204-000.000-390.000 FUND BALANCE 406.24
Total Fund Balance 406.24
Beginning Fund Balance 406.24
Net of Revenues VS Expenditures 48,887.22
Ending Fund Balance 49,293 .46

Total Liabilities And Fund Balance 49,293 .46



05/15/2020 10:33 AM BALANCE SHEET FOR VILLAGE OF SPRING LAKE Page: 5/15

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 207 POLICE FUND

GL Number Description Balance

*** Assets *x*

207-000.000-001.000 POOLED CASH 71,243.86

Total Assets 71,243.86

***% Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

207-000.000-390.000 FUND BALANCE 49,905.69
Total Fund Balance 49,905.69
Beginning Fund Balance 49,905.69
Net of Revenues VS Expenditures 21,338.17
Ending Fund Balance 71,243.86

Total Liabilities And Fund Balance 71,243.86



05/15/2020 10:33 AM BALANCE SHEET FOR VILLAGE OF SPRING LAKE Page: 6/15

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 208 PUBLIC IMPROVEMENT

GL Number Description Balance

*** Assets *x*

208-000.000-001.000 POOLED CASH 151,897.78
208-000.000-035.000 ACCOUNT RECEIVABLES 4,649.00
Total Assets 156,546.78

*** Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

208-000.000-390.000 FUND BALANCE 128,262.18
Total Fund Balance 128,262.18
Beginning Fund Balance 128,262.18
Net of Revenues VS Expenditures 28,284.60
Ending Fund Balance 156,546.78

Total Liabilities And Fund Balance 156,546.78



05/15/2020 10:33 AM

DB: Springlake Villa

Fund 218 NON-MOTORIZED PATHWAY FUND

BALANCE SHEET FOR VILLAGE OF SPRING LAKE
User: MARV Period Ending 04/30/2020

Page:

7/15

GL Number Description Balance
*** Assets *x*
218-000.000-001.000 POOLED CASH 2,707.75
218-000.000-035.000 ACCOUNT RECEIVABLES 873.94
Total Assets 3,581.69
**x Liabilities ***
218-000.000-202.000 ACCOUNTS PAYABLE 1,198.06
Total Liabilities 1,198.06
*** Fund Balance ***
218-000.000-390.000 FUND BALANCE 11,001.97
Total Fund Balance 11,001.97
Beginning Fund Balance 11,001.97
Net of Revenues VS Expenditures (8,618.34)
Ending Fund Balance 2,383.63

Total Liabilities And Fund Balance

3,581.

69



05/15/2020 10:33 AM

User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 236 DDA FUND

BALANCE SHEET FOR VILLAGE OF SPRING LAKE

Page:

8/15

GL Number Description Balance
*** Assets *x*
236-000.000-001.000 POOLED CASH 645,683.11
Total Assets 645,683.11
**%x Liabilities ***
236-000.000-202.000 ACCOUNTS PAYABLE 7,933.31
Total Liabilities 7,933.31
**x* Fund Balance **x*
236-000.000-390.000 FUND BALANCE 426,176.83
Total Fund Balance 426,176.83
Beginning Fund Balance 426,176.83
Net of Revenues VS Expenditures 211,572.97
Ending Fund Balance 637,749.80

Total Liabilities And Fund Balance

645,683.
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User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 249 BUILDING DEPARTMENT FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

249-000.000-001.000 POOLED CASH 66,857.76
249-000.000-003.002 CD - WEST MICHIGAN COMMUNITY BANK 50,000.00
249-000.000-003.005 CD - FIRST NATIONAL BANK 50,630.63
249-000.000-003.006 CD - HUNTINGTON BANK 50,000.00
249-000.000-041.000 INTEREST RECEIVABLE 351.78

Total Assets 217,840.17

***% Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

249-000.000-390.000 Fund Balance 192,630.07
Total Fund Balance 192,630.07
Beginning Fund Balance 192,630.07
Net of Revenues VS Expenditures 25,210.10
Ending Fund Balance 217,840.17

Total Liabilities And Fund Balance 217,840.17
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User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 296 TAX INC. FINANCE AUTHORITY

GL Number Description Balance

*** Assets *x*

296-000.000-001.000 POOLED CASH 139,915.98

Total Assets 139,915.98

***% Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

296-000.000-390.000 FUND BALANCE 96,420.06
Total Fund Balance 96,420.06
Beginning Fund Balance 96,420.06
Net of Revenues VS Expenditures 43,495.92
Ending Fund Balance 139,915.98

Total Liabilities And Fund Balance 139,915.98
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User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 390 2013 G. O. IMPROVEMENT REFUND BOND DEBT

GL Number Description Balance

*** Assets *x*

390-000.000-001.000 POOLED CASH 12,646.21

Total Assets 12,646.21

***% Tiabilities ***

Total Liabilities 0.00

*** Fund Balance ***

390-000.000-390.000 Fund Balance 5,359.42
Total Fund Balance 5,359.42
Beginning Fund Balance 5,359.42
Net of Revenues VS Expenditures 7,286.79
Ending Fund Balance 12,646.21

Total Liabilities And Fund Balance 12,646.21



05/15/2020 10:33 AM

User: MARV

DB: Springlake Villa

BALANCE SHEET FOR VILLAGE OF SPRING LAKE
Period Ending 04/30/2020

Fund 590 SEWER DEPARTMENT

12/15

GL Number Description Balance
*** Assets *x*
590-000.000-001.000 POOLED CASH (107,113.07)
590-000.000-002.005 MULTI-BANK MONEY MARKET 1,146.88
590-000.000-003.003 CD - COMMUNITY CHOICE CREDIT UNIOM 52,011.29
590-000.000-035.000 ACCOUNT RECEIVABLES 139,149.77
590-000.000-040.001 RECEIVABLE FROM CUSTOMERS 123,072.17
590-000.000-140.000 MACHINERY & EQUIPMENT 10,516.00
590-000.000-140.100 ACCUMULATED DEP-EQUIPMENT (2,629.00)
590-000.000-141.000 LIFT STATIONS 681,157.98
590-000.000-141.100 ACCUMULATED DEP-LIFT STATION (318,606.80)
590-000.000-142.000 GENERAL PLANT 872,540.00
590-000.000-142.100 ACCUMULATED DEP - GENERAL PLANT (663,138.00)
590-000.000-143.001 MAINS 560,549.26
590-000.000-143.002 ACC DEPRECIATION MAINS (210,127.75)
590-000.000-158.000 RECONSTRUCTION OF SL PUMP STATION 87,621.87
590-000.000-158.002 ACC-DEPR-SL LIFT STATION (64,256.05)

Total Assets

*** Tiabilities ***

1,161,894.55

590-000.000-202.000 ACCOUNTS PAYABLE 606.44
Total Liabilities 606.44
*** Fund Balance ***
590-000.000-357.000 CONTRIBUTED CAPITAL - TIFA 262,162.87
590-000.000-357.100 CONTRIBUTED CAPITAL-SAVIDGE ST 161,717.97
590-000.000-358.000 CONT FROM OTHER MUNICIPALITIES 284,458.00
590-000.000-359.000 DEPR ON ASSETS W/CONTRIBU CAP (506,726.94)
590-000.000-359.100 DEP ASSETS W/CONT CAP SAVIDGE (19,784.39)
590-000.000-359.200 DEP ASSETS W/CONT CAP-TIFA (73,208.92)
590-000.000-359.500 PRIOR YEAR ADJUSTMENT (123,538.00)
590-000.000-360.000 STATE/FEDERAL GRANTS CONT 615,582.00
590-000.000-390.000 FUND BALANCE 618,619.94
Total Fund Balance 1,219,282.53
Beginning Fund Balance 1,219,282.53
Net of Revenues VS Expenditures (57,994 .42)
Ending Fund Balance 1,161,288.11

Total Liabilities And Fund Balance 1,161,894.55



05/15/2020 10:33 AM
User: MARV
DB: Springlake Villa

BALANCE SHEET FOR VILLAGE OF SPRING LAKE 13/15

Period Ending 04/30/2020

Page:

Fund 591 WATER DEPARTMENT

GL Number Description Balance
* kK Assets * k%
591-000.000-001.000 POOLED CASH (80,571.63)
591-000.000-002.003 COMERICA BROKERAGE ACCOUNT 52,240.82
591-000.000-002.004 COMMUNITY CHOICE SAVINGS 5.00
591-000.000-002.005 MULTI-BANK MONEY MARKET 86,590.78
591-000.000-003.001 CD - CHEMICAL BANK 78,594.17
591-000.000-003.003 CD - COMMUNITY CHOICE CREDIT UNIOM 156,033.84
591-000.000-003.004 CD - WELLS FARGO 268,000.00
591-000.000-003.006 CD - CHASE BANK 230,000.00
591-000.000-003.007 CD - NEW BUFFALO SAVINGS BANK 125,000.00
591-000.000-003.008 CD - MBANK 150,000.00
591-000.000-004.000 PETTY CASH 300.00
591-000.000-035.000 ACCOUNT RECEIVABLES 120,191.95
591-000.000-040.001 RECEIVABLE FROM CUSTOMERS 77,170.13
591-000.000-041.000 INTEREST RECEIVABLE 47 .54
591-000.000-130.000 LAND & LAND RIGHTS 8,091.86
591-000.000-140.000 MACHINERY & EQUIPMENT 219,333.98
591-000.000-140.100 ACCUMULATED DEP-EQUIPMENT (215,463.88)
591-000.000-142.000 GENERAL PLANT 3,449,593.77
591-000.000-142.100 ACCUMULATED DEP - GENERAL PLANT (1,926,291.90)
591-000.000-148.000 PURGE WELLS & EQUIPMENT 43,550.32
591-000.000-148.001 ACCUMULATED DEPRECIATION WELLS (43,550.32)
591-000.000-148.002 TRANSMISSION & DIST MAINS 1,876,155.35
591-000.000-148.003 DEPRECIATION TRANS & MAINS (1,002,702.56)
Total Assets 3,672,319.22
**% TLiabilities ***
591-000.000-202.000 ACCOUNTS PAYABLE 9,504.94
591-000.000-210.300 CONTRACT PAYABLE/ NOWS 2010 27,801.22
591-000.000-210.500 2009 NOWS BONDS 18,446.00
591-000.000-251.100 ACCRUED INTEREST PAYABLE-NOWS 375.37
591-000.000-255.001 CUSTOMER OVERPAYMENTS 156.26
591-000.000-262.000 CURRENT LONG TERM DEBT PAYABLE 26,392.62
Total Liabilities 82,676.41
*** Fund Balance ***
591-000.000-355.000 CONTRIBUTION FROM CUSTOMERS 8,225.00
591-000.000-357.001 CONT CAPITAL/TIFA DEBT PORTION 425,000.00
591-000.000-357.002 CONT CAPITAL - TIFA 359,676.62
591-000.000-357.003 ACCUM DEPRECIATION-TIFA CONT (203,486.84)
591-000.000-357.100 CONTRIBUTED CAPITAL-SAVIDGE ST 4,030.00
591-000.000-358.000 CONT FROM OTHER MUNICIPALITIES 76,480.30
591-000.000-358.100 CONTRIBUTED CAPITAL - NOWS 1,875,119.30
591-000.000-359.100 DEP ASSETS W/CONT CAP SAVIDGE (688.54)
591-000.000-359.500 PRIOR YEAR ADJUSTMENT (1,361,483.00)
591-000.000-390.000 FUND BALANCE 2,163,879.96
Total Fund Balance 3,346,752.80
Beginning Fund Balance 3,346,752.80
Net of Revenues VS Expenditures 242,890.01
Ending Fund Balance 3,589,642.81

Total Liabilities And Fund Balance

3,672,3109.
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User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 661 CENTRAL EQUIPMENT FUND

GL Number Description Balance

* Kk Kk Assets * Kk Kk

661-000.000-001.000 POOLED CASH 51,564.25
661-000.000-003.001 CD - CHEMICAL BANK 78,594.17
661-000.000-003.003 CD - COMMUNITY CHOICE CREDIT UNIOM 52,011.29
661-000.000-003.008 CD - CIBC BANK 25,000.00
661-000.000-035.000 ACCOUNT RECEIVABLES 3,020.38
661-000.000-041.000 INTEREST RECEIVABLE 393.88
661-000.000-135.000 VEHICLES 725,909.54
661-000.000-135.001 ACCUMULATED DEPR - VEHICLES (471,066.67)
661-000.000-136.000 BUILDINGS 20,835.00
661-000.000-136.100 BUILDING DEPRECIATION (20,835.00)
661-000.000-140.000 MACHINERY & EQUIPMENT 266,263.20
661-000.000-140.001 ACC DEPRECIATION MACH & EQUIP (156,206.58)
661-000.000-146.100 OFFICE EQUIPMENT & FURNITURE 42,265.00
661-000.000-147.000 ACCUMULATED DEPR-OFFICE EQUIP (42,265.00)

Total Assets 575,483.46

***% Tiabilities ***

661-000.000-202.000 ACCOUNTS PAYABLE 2,124.47

Total Liabilities 2,124.47

*** Fund Balance ***

661-000.000-390.000 FUND BALANCE 567,477.91
Total Fund Balance 567,477.91
Beginning Fund Balance 567,477.91
Net of Revenues VS Expenditures 5,881.08
Ending Fund Balance 573,358.99

Total Liabilities And Fund Balance 575,483.46
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User: MARV Period Ending 04/30/2020
DB: Springlake Villa

Fund 701 TRUST & AGENCY

GL Number Description Balance

* Kk Kk Assets * Kk Kk

701-000.000-001.000 POOLED CASH 33,304.46

Total Assets 33,304.46

***% Tiabilities ***

701-000.000-267.001 WOODEN BOAT SHOW DEPOSIT 1,360.58
701-000.000-267.003 TREE NURSERY DEPOSIT 29,195.00
701-000.000-267.004 SUMMER CONCERT DEPOSIT 452.00
701-000.000-267.006 WHISTLESTOP PARK ADOPT A GARDEN 644.28
701-000.000-267.007 ADOPT-A- GARDEN CAMPAIGN 1,297.71
701-000.000-267.008 WINSOR MCCAY PARK CAMPAIGN (572.00)
701-000.000-267.009 VILLAGE SESQUICENTENNIAL 926.89

Total Liabilities 33,304.46

*** Fund Balance ***

Total Fund Balance 0.00
Beginning Fund Balance 0.00
Net of Revenues VS Expenditures 0.00
Ending Fund Balance 0.00

Total Liabilities And Fund Balance 33,304.46



Village of Spring Lake

May

To: Village Council Members
From: Marvin Hinga, Clerk/Treasurer
Date: 5/15/2020

Re: Department Report

Village Cash and Investments — A copy of the Investment Summary as of April 30, 2020, is included in the
packet.

Financial Reports — Balance Sheet and Revenue and Expenditure Reports as of April 30, 2020 are
included in your packet.



Village of Spring Lake
Investment Summary
As of April 30, 2020

Purchase
Investment Agent Face Value Date Int. Rate Next Call Maturity
Chase Bank CD Comerica Securities 180,000.00 11/27/2019 1.650% 5/27/2020 2/27/2021
Wells Fargo CD Comerica Securities 104,000.00 1/29/2020 1.750% 7/29/2021
Comerica Money Market Account 53,048.43
MultiBank Money Market Account 192,793.95
Flagstar Savings Account 199.08 0.060%
New Buffalo Savings Bank Multi-Bank Securities 247,000.00 2/3/2020 1.550% 5/4/2020
Beal Bank CD Multi-Bank Securities 50,000.00 12/18/2019 1.650% 5/20/2020
First National Bank of Michigan CD 248,090.10 6/21/2019 2.500% 5/21/2020
NorthPointe Bank CD Multi-Bank Securities 100,000.00 11/22/2019 1.600% 5/22/2020
Flagstar Bank CD 131,756.42 7/3/2019 2.200% 6/9/2020
Chase Bank CD Multi-Bank Securities 50,000.00 3/25/2020 1.526% 6/17/2020 6/17/2020
Flagstar Bank CD 132,034.25 3/19/2020 0.700% 6/25/2020
Chemical Bank CD 136,477.30 12/16/2019 1.630% 6/25/2020
Chemical Bank CD 100,000.00 6/25/2019 2.250% 6/25/2020
Huntington Bank CD 100,000.00 3/15/2019 2.400% 6/29/2020
Community Shores Bank CD 245,000.00 10/18/2019 1.950% 7/18/2020
Citizens Bank CD Multi-Bank Securities 103,000.00 1/29/2020 1.650% 7/29/2020
Chemical Bank CD 57,188.34 8/1/2019 2.250% 8/6/2020
Citizens Bank CD Multi-Bank Securities 75,000.00 3/25/2020 0.900% 9/25/2020
Main Street Bank - Bingham Farms CD Multi-Bank Securities 100,000.00 10/4/2018 2.900% 10/5/2020
Public Service Credit Union CD Multi-Bank Securities 150,000.00 10/26/2018 3.050% 10/26/2020
West Michigan Community Bank CD 100,000.00 4/13/2020 1.000% 11/16/2020
CIBC Bank CD Multi-Bank Securities 25,000.00 3/23/2020 1.468% YTM 11/23/2020
Chemical Bank CD 125,000.00 12/16/2019 1.700% 12/17/2020
Community Choice CD 260,056.42  10/22/2019 2.080% 1/22/2021
Mbank CD Multi-Bank Securities 150,000.00 3/27/2020 1.050% 3/26/2021
NorthPointe Bank CD Multi-Bank Securities 50,000.00 3/27/2020 1.000% 3/26/2021
Northstar Bank CD 150,000.00 3/27/2020 1.250% 3/29/2021
Northstar Bank CD 100,000.00 4/13/2020 1.250% 4/13/2021
Wells Fargo Bank CD Multi-Bank Securities 164,000.00 9/27/2019 2.000% 9/27/2021
Chase Bank Checking Account Balance $484,652.33 0.250% Earnings Credit
Less Outstanding Checks (4,252.48)
Cash & Investments 4,160,044.14



05/15/2020 10:36 AM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE Page: 1/29
User: MARV
DB: Springlake Villa PERIOD ENDING 04/30/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL SERVICES
101-000.000-403.000 CURRENT PROPERTY TAX 974,155.00 974,857.45 23,031.51 (702.45) 100.07
101-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (400.00) 0.00 0.00 (400.00) 0.00
101-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 10,000.00 12,085.02 0.00 (2,085.02) 120.85
101-000.000-451.000 BUSINESS LICENSES & PERMITS 1,000.00 1,000.00 0.00 0.00 100.00
101-000.000-451.100 CABLE TV FRANCHISE FEES 54,000.00 27,198.81 1,540.28 26,801.19 50.37
101-000.000-451.200 CELLULAR TOWER REVENUE 23,000.00 24,651.68 315.62 (1,651.68) 107.18
101-000.000-478.250 RIGHT OF WAY PERMITTING FEE 50.00 125.00 0.00 (75.00) 250.00
101-000.000-479.000 ZONING FEES 1,000.00 8,810.00 0.00 (7,810.00) 881.00
101-000.000-479.002 COMMERCIAL REDEVELOPMENT APPLICATION FEE 0.00 1,000.00 0.00 (1,000.00) 100.00
101-000.000-479.003 MASS GATHERING FEES 0.00 150.00 (150.00) (150.00) 100.00
101-000.000-576.000 STATE REVENUE SHARING 204,000.00 143,146.00 33,542.00 60,854.00 70.17
101-000.000-576.100 STATE REVENUE SHARING - EVIP 10,000.00 7,392.00 1,848.00 2,608.00 73.92
101-000.000-578.000 LIQUOR LICENSES 4,500.00 5,260.75 0.00 (760.75) 116.91
101-000.000-601.000 CHARGES FOR SERVICES 27,000.00 22,500.00 2,250.00 4,500.00 83.33
101-000.000-601.404 PENALTY REVENUE ON TAXES 3,200.00 3,034.03 1,481.99 165.97 94.81
101-000.000-602.000 CHG FOR SERVICE OTHER FUNDS 14,500.00 12,083.30 1,208.33 2,416.70 83.33
101-000.000-655.000 FINES, FORFEITURES & COSTS 9,000.00 4,544 .44 505.29 4,455.56 50.49
101-000.000-655.200 RENTAL REGISTRATION FEES 3,400.00 3,990.00 0.00 (590.00) 117.35
101-000.000-664.000 INTEREST & DIVIDEND INCOME 12,000.00 17,188.36 653.28 (5,188.36) 143.24
101-000.000-670.100 BARBER SCHOOL RENT 4,000.00 390.00 0.00 3,610.00 9.75
101-000.000-670.500 EOC RENTAL 0.00 100.00 0.00 (100.00) 100.00
101-000.000-671.500 TANGLEFOOT PARK - DOCK RENTALS 12,000.00 3,250.00 0.00 8,750.00 27.08
101-000.000-671.555 MILL POINT PARK - DOCK RENTALS 4,000.00 250.00 0.00 3,750.00 6.25
101-000.000-672.000 LAUNCH RAMP FEES 6,500.00 3,293.25 0.00 3,206.75 50.67
101-000.000-673.000 SALE OF FIXED ASSETS 36,479.00 109,438.20 0.00 (72,959.20) 300.00
101-000.000-674.000 BUILDING LEASE 47,244.00 35,808.00 0.00 11,436.00 75.79
101-000.000-677.000 REIMBURSEMENTS 25,000.00 35,192.37 18,017.44 (10,192.37) 140.77
101-000.000-677.100 PARK EXPENSES REIMBURSED 10,000.00 10,000.00 5,000.00 0.00 100.00
101-000.000-677.110 NSF RETURNED CHECK FEE 0.00 40.00 0.00 (40.00) 100.00
101-000.000-677.150 INSURANCE REIMBURSEMENT 750.00 7,140.53 0.00 (6,390.53) 952.07
101-000.000-677.600 CONTRIBUTION FROM TIFA 14,540.00 14,540.00 0.00 0.00 100.00
101-000.000-694.000 OTHER MISCELLANEOUS INCOME 200.00 2,293.70 20.00 (2,093.70) 1,146.85
101-000.000-694.200 TREE CONTRIBUTIONS/GRANT 7,500.00 13,942.00 0.00 (6,442.00) 185.89
101-000.000-695.000 APPROPRIATION FROM FUND BALANCE 3,862.00 0.00 0.00 3,862.00 0.00
Total Dept 000.000 - GENERAL SERVICES 1,522,480.00 1,504,694.89 89,263.74 17,785.11 98.83
TOTAL REVENUES 1,522,480.00 1,504,694.89 89,263.74 17,785.11 98.83
Expenditures
Dept 000.000 - GENERAL SERVICES
101-000.000-818.218 TRANSFER TO PATHWAYS FUND 24,000.00 24,000.00 0.00 0.00 100.00
Total Dept 000.000 - GENERAL SERVICES 24,000.00 24,000.00 0.00 0.00 100.00
Dept 101.000 - VILLAGE COUNCIL
101-101.000-703.101 STIPEND VILLAGE COUNCIL 6,600.00 6,600.00 0.00 0.00 100.00
101-101.000-704.000 SOCIAL SECURITY 505.00 504.90 0.00 0.10 99.98
101-101.000-711.000 WORKER'S COMP INSURANCE 55.00 51.00 0.00 4.00 92.73
101-101.000-860.000 TRANSPORTATION/TRAINING 1,800.00 0.00 0.00 1,800.00 0.00
101-101.000-886.700 MML MEMBERSHIP DUES 1,645.00 1,642.00 0.00 3.00 99.82
101-101.000-956.000 MISCELLANEOUS 1,000.00 258.87 96.00 741.13 25.89



05/15/2020 10:36 AM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE Page: 2/29
User: MARV
DB: Springlake Villa PERIOD ENDING 04/30/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 101.000 - VILLAGE COUNCIL 11,605.00 9,056.77 96.00 2,548.23 78.04
Dept 172.000 - VILLAGE MANAGERS OFFICE
101-172.000-702.000 SALARIES - WAGES FULL TIME 37,801.00 29,928.68 4,672.38 7,872.32 79.17
101-172.000-703.000 SALARIES - WAGES PART TIME 500.00 2,353.67 774.00 (1,853.67) 470.73
101-172.000-704.000 SOCIAL SECURITY 2,945.00 2,388.02 404.60 556.98 81.09
101-172.000-705.000 RETIREMENT FUND CONTRIBUTION 11,750.00 7,978.29 705.03 3,771.71 67.90
101-172.000-707.000 DENTAL INSURANCE 880.00 612.54 51.33 267.46 69.61
101-172.000-708.000 VISION CARE REIMBURSEMENT 200.00 0.00 0.00 200.00 0.00
101-172.000-709.000 MEDICAL INSURANCE 8,884.00 8,140.98 656.31 743.02 91.64
101-172.000-710.000 LIFE INSURANCE 720.00 637.61 59.52 82.39 88.56
101-172.000-711.000 WORKER'S COMP INSURANCE 100.00 129.00 0.00 (29.00) 129.00
101-172.000-727.000 OFFICE SUPPLIES 500.00 234.97 1.17 265.03 46.99
101-172.000-801.000 PROFESSIONAL SERVICES 0.00 2,268.62 0.00 (2,268.62) 100.00
101-172.000-860.000 TRANSPORTATION/TRAINING 4,000.00 3,999.92 0.00 0.08 100.00
101-172.000-910.000 INSURANCE 1,950.00 1,950.00 0.00 0.00 100.00
101-172.000-940.000 INTERNAL RENTAL 4,500.00 0.00 0.00 4,500.00 0.00
101-172.000-940.002 OFFICE EQUIPMENT RENT 300.00 0.00 0.00 300.00 0.00
101-172.000-956.000 MISCELLANEOUS 150.00 21.53 0.00 128.47 14.35
Total Dept 172.000 - VILLAGE MANAGERS OFFICE 75,180.00 60,643.83 7,324.34 14,536.17 80.66
Dept 210.000 - LEGAL SERVICES
101-210.000-703.700 RETAINER 1,800.00 0.00 0.00 1,800.00 0.00
101-210.000-804.000 LEGAL FEES 12,000.00 10,677.50 0.00 1,322.50 88.98
Total Dept 210.000 - LEGAL SERVICES 13,800.00 10,677.50 0.00 3,122.50 77.37
Dept 215.000 - CLERK/TREASURER
101-215.000-702.000 SALARIES - WAGES FULL TIME 36,869.00 27,515.33 3,872.93 9,353.67 74.63
101-215.000-704.000 SOCIAL SECURITY 3,025.00 1,933.74 271.83 1,091.26 63.93
101-215.000-705.000 RETIREMENT FUND CONTRIBUTION 8,200.00 7,800.84 403.15 399.16 95.13
101-215.000-707.000 DENTAL INSURANCE 558.00 428.38 35.91 129.62 76.77
101-215.000-708.000 VISION CARE REIMBURSEMENT 160.00 13.80 0.00 146.20 8.63
101-215.000-709.000 MEDICAL INSURANCE 7,326.00 6,676.10 490.55 649.90 91.13
101-215.000-710.000 LIFE INSURANCE 470.00 418.70 34.61 51.30 89.09
101-215.000-711.000 WORKER'S COMP INSURANCE 132.00 132.00 0.00 0.00 100.00
101-215.000-727.000 OFFICE SUPPLIES 1,250.00 712.10 5.24 537.90 56.97
101-215.000-801.000 PROFESSIONAL SERVICES 109,000.00 56,359.61 8,823.26 52,640.39 51.71
101-215.000-804.100 AUDIT SERVICES 4,000.00 3,937.50 0.00 62.50 98.44
101-215.000-860.000 TRANSPORTATION/TRAINING 3,000.00 834.49 0.00 2,165.51 27.82
101-215.000-900.000 PRINTING & PUBLISHING 1,250.00 790.75 0.00 459.25 63.26
101-215.000-901.000 RECODIFICATION 3,500.00 3,132.47 0.00 367.53 89.50
101-215.000-910.000 INSURANCE 3,150.00 3,150.00 0.00 0.00 100.00
101-215.000-940.002 OFFICE EQUIPMENT RENT 5,500.00 5,500.00 0.00 0.00 100.00
101-215.000-956.200 BANK FEES 450.00 378.50 0.00 71.50 84.11
Total Dept 215.000 - CLERK/TREASURER 187,840.00 119,714.31 13,937.48 68,125.69 63.73
Dept 226.000 - STORM WATER SYSTEM
101-226.000-702.001 SALARIES - OVERTIME PAY 200.00 0.00 0.00 200.00 0.00
101-226.000-702.123 SAW GRANT 1,081.00 513.72 23.25 567.28 47.52
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101-226.000-703.000 SALARIES - WAGES PART TIME 25.00 0.00 0.00 25.00 0.00
101-226.000-704.000 SOCIAL SECURITY 165.00 36.18 1.62 128.82 21.93
101-226.000-705.000 RETIREMENT FUND CONTRIBUTION 40.00 0.00 0.00 40.00 0.00
101-226.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 250.00 84.01 0.00 165.99 33.60
101-226.000-801.000 PROFESSIONAL SERVICES 12,300.00 12,250.36 0.00 49.64 99.60
101-226.000-801.150 STORM SEWER PERMIT ENGINEERING 1,000.00 1,000.00 0.00 0.00 100.00
101-226.000-801.902 CONTRACT - WORKERS 175.00 83.04 62.28 91.96 47.45
101-226.000-860.000 TRANSPORTATION/TRAINING 150.00 0.00 0.00 150.00 0.00
101-226.000-910.000 INSURANCE 110.00 110.00 0.00 0.00 100.00
101-226.000-940.000 INTERNAL RENTAL 1,000.00 223.65 0.00 776.35 22.37
Total Dept 226.000 - STORM WATER SYSTEM 16,496.00 14,300.96 87.15 2,195.04 86.69
Dept 265.000 - VILLAGE HALL AND GROUNDS

101-265.000-702.000 SALARIES - WAGES FULL TIME 2,929.00 2,928.42 147.62 0.58 99.98
101-265.000-702.001 SALARIES - OVERTIME PAY 100.00 0.00 0.00 100.00 0.00
101-265.000-703.000 SALARIES - WAGES PART TIME 1,050.00 453.07 0.00 596.93 43.15
101-265.000-703.101 PART TIME WAGES - TOWNSHIP HALL 100.00 0.00 0.00 100.00 0.00
101-265.000-703.600 CLEANING SERVICE 9,500.00 6,660.00 740.00 2,840.00 70.11
101-265.000-704.000 SOCIAL SECURITY 350.00 250.24 10.49 99.76 71.50
101-265.000-705.000 RETIREMENT FUND CONTRIBUTION 2,100.00 1,952.29 103.56 147.71 92.97
101-265.000-707.000 DENTAL INSURANCE 140.00 65.33 3.98 74.67 46.66
101-265.000-708.000 VISION CARE REIMBURSEMENT 30.00 17.85 0.00 12.15 59.50
101-265.000-709.000 MEDICAL INSURANCE 1,517.00 1,215.12 57.21 301.88 80.10
101-265.000-710.000 LIFE INSURANCE 135.00 92.41 3.23 42.59 68.45
101-265.000-711.000 WORKER'S COMP INSURANCE 90.00 86.00 0.00 4.00 95.56
101-265.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 750.00 188.12 0.00 561.88 25.08
101-265.000-775.100 CUSTODIAL SUPPLIES 2,000.00 952.95 9.54 1,047.05 47.65
101-265.000-801.000 PROFESSIONAL SERVICES 5,000.00 3,583.84 451.13 1,416.16 71.68
101-265.000-801.902 CONTRACT - WORKERS 750.00 228.36 0.00 521.64 30.45
101-265.000-853.000 TELEPHONE 1,400.00 941.57 103.74 458.43 67.26
101-265.000-910.000 INSURANCE 3,100.00 3,100.00 0.00 0.00 100.00
101-265.000-921.000 ELECTRIC SERVICE 21,000.00 12,720.97 1,212.82 8,279.03 60.58
101-265.000-922.000 WATER & SEWER SERVICE 2,500.00 2,092.20 781.16 407.80 83.69
101-265.000-923.000 NATURAL GAS UTILITIES 5,000.00 3,139.48 823.93 1,860.52 62.79
101-265.000-931.000 BUILDING REPAIRS & MAINTENANCE 8,200.00 6,750.40 2,001.00 1,449.60 82.32
101-265.000-940.000 INTERNAL RENTAL 1,750.00 157.73 0.00 1,592.27 9.01
Total Dept 265.000 - VILLAGE HALL AND GROUNDS 69,491.00 47,576.35 6,449.41 21,914.65 68.46
Dept 270.000 - BARBER STREET SCHOOL BUILDING

101-270.000-702.000 SALARIES - WAGES FULL TIME 4,370.00 4,226.18 159.85 143.82 96.71
101-270.000-703.000 SALARIES - WAGES PART TIME 500.00 235.75 0.00 264.25 47.15
101-270.000-703.600 CLEANING SERVICE 1,100.00 840.00 85.00 260.00 76.36
101-270.000-704.000 SOCIAL SECURITY 400.00 330.42 11.61 69.58 82.61
101-270.000-705.000 RETIREMENT FUND CONTRIBUTION 2,800.00 2,195.71 119.75 604.29 78.42
101-270.000-707.000 DENTAL INSURANCE 213.00 95.14 6.34 117.86 44.67
101-270.000-708.000 VISION CARE REIMBURSEMENT 30.00 23.85 0.00 6.15 79.50
101-270.000-709.000 MEDICAL INSURANCE 1,899.00 1,574.25 81.33 324.75 82.90
101-270.000-710.000 LIFE INSURANCE 140.00 103.91 4.08 36.09 74.22
101-270.000-711.000 WORKER'S COMP INSURANCE 110.00 76.00 0.00 34.00 69.09
101-270.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 2,052.81 20.46 (1,052.81) 205.28
101-270.000-801.000 PROFESSIONAL SERVICES 5,000.00 4,612.43 258.48 387.57 92.25

101-270.000-801.902 CONTRACT - WORKERS 950.00 332.16 0.00 617.84 34.96
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101-270.000-910.000 INSURANCE 475.00 475.00 0.00 0.00 100.00
101-270.000-921.000 ELECTRIC SERVICE 1,900.00 1,381.84 144.42 518.16 72.73
101-270.000-922.000 WATER & SEWER SERVICE 1,200.00 1,058.28 336.35 141.72 88.19
101-270.000-923.000 NATURAL GAS UTILITIES 1,100.00 622.93 0.00 477.07 56.63
101-270.000-931.000 BUILDING REPAIRS & MAINTENANCE 1,000.00 271.33 0.00 728.67 27.13
101-270.000-940.000 INTERNAL RENTAL 1,700.00 565.99 0.00 1,134.01 33.29
Total Dept 270.000 - BARBER STREET SCHOOL BUILDING 25,887.00 21,073.98 1,227.67 4,813.02 81.41
Dept 282.000 - FORESTRY PROGRAM
101-282.000-702.000 SALARIES - WAGES FULL TIME 4,022.00 2,253.57 27.74 1,768.43 56.03
101-282.000-703.000 SALARIES - WAGES PART TIME 500.00 0.00 0.00 500.00 0.00
101-282.000-704.000 SOCIAL SECURITY 365.00 158.60 1.91 206.40 43.45
101-282.000-705.000 RETIREMENT FUND CONTRIBUTION 50.00 0.00 0.00 50.00 0.00
101-282.000-711.000 WORKER'S COMP INSURANCE 82.00 82.00 0.00 0.00 100.00
101-282.000-740.000 OPERATING SUPPLIES 1,000.00 39.90 0.00 960.10 3.99
101-282.000-801.000 PROFESSIONAL SERVICES 22,978.00 8,150.17 259.04 14,827.83 35.47
101-282.000-801.100 CONTRACT SERVICES - TREE MAINTENANCE 1,000.00 375.00 0.00 625.00 37.50
101-282.000-801.902 CONTRACT - WORKERS 1,600.00 996.48 83.04 603.52 62.28
101-282.000-889.000 PROMOTIONS 100.00 10.00 (50.00) 90.00 10.00
101-282.000-940.000 INTERNAL RENTAL 2,000.00 1,898.41 0.00 101.59 94.92
101-282.000-974.200 TREE PLANTING 5,000.00 0.00 0.00 5,000.00 0.00
101-282.000-978.730 TREE NURSERY 9,500.00 6,530.98 0.00 2,969.02 68.75
Total Dept 282.000 - FORESTRY PROGRAM 48,197.00 20,495.11 321.73 27,701.89 42.52
Dept 301.000 - POLICE SERVICES
101-301.000-819.207 CONTRIBUTION TO POLICE FUND 536,538.00 447,115.00 44,711.50 89,423.00 83.33
Total Dept 301.000 - POLICE SERVICES 536,538.00 447,115.00 44,711.50 89,423.00 83.33
Dept 336.000 - FIRE DEPARTMENT
101-336.000-801.000 PROFESSIONAL SERVICES 1,450.00 589.19 0.00 860.81 40.63
101-336.000-921.000 ELECTRIC SERVICE 450.00 272.25 33.47 177.75 60.50
Total Dept 336.000 - FIRE DEPARTMENT 1,900.00 861.44 33.47 1,038.56 45.34
Dept 381.000 - ZONING/PLANNING
101-381.000-702.000 SALARIES - WAGES FULL TIME 23,888.00 19,026.44 2,573.64 4,861.56 79.65
101-381.000-703.000 SALARIES - WAGES PART TIME 490.00 60.00 0.00 430.00 12.24
101-381.000-704.000 SOCIAL SECURITY 1,850.00 1,368.45 184.74 481.55 73.97
101-381.000-705.000 RETIREMENT FUND CONTRIBUTION 7,750.00 6,421.05 375.79 1,328.95 82.85
101-381.000-707.000 DENTAL INSURANCE 512.00 403.91 35.38 108.09 78.89
101-381.000-708.000 VISION CARE REIMBURSEMENT 135.00 0.00 0.00 135.00 0.00
101-381.000-709.000 MEDICAL INSURANCE 6,183.00 5,677.76 457.71 505.24 91.83
101-381.000-710.000 LIFE INSURANCE 450.00 374.90 36.16 75.10 83.31
101-381.000-711.000 WORKER'S COMP INSURANCE 80.00 80.00 0.00 0.00 100.00
101-381.000-727.000 OFFICE SUPPLIES 700.00 428.94 0.00 271.06 61.28
101-381.000-801.000 PROFESSIONAL SERVICES 11,000.00 5,087.32 200.00 5,912.68 46.25
101-381.000-801.350 PLANNING - COLLABORATION 17,500.00 19,514.49 1,639.49 (2,014.49) 111.51
101-381.000-801.381 ZONING - COLLABORATION 17,000.00 8,250.00 0.00 8,750.00 48.53
101-381.000-804.000 LEGAL FEES 7,500.00 80.00 80.00 7,420.00 1.07
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101-381.000-900.000 PRINTING & PUBLISHING 1,200.00 688.80 147.60 511.20 57.40
101-381.000-910.000 INSURANCE 100.00 100.00 0.00 0.00 100.00
101-381.000-940.002 OFFICE EQUIPMENT RENT 2,400.00 2,400.00 0.00 0.00 100.00
Total Dept 381.000 - ZONING/PLANNING 98,738.00 69,962.06 5,730.51 28,775.94 70.86

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

101-441.000-702.000 SALARIES - WAGES FULL TIME 28,337.00 27,726.72 8,208.60 610.28 97.85
101-441.000-702.001 SALARIES - OVERTIME PAY 871.00 460.23 0.00 410.77 52.84
101-441.000-702.003 SALARIES - ADMINISTRATION 1,000.00 0.00 0.00 1,000.00 0.00
101-441.000-702.101 FULL TIME WAGES - SL TOWNSHIP 10,000.00 11,594.78 810.91 (1,594.78) 115.95
101-441.000-702.102 OVERTIME WAGES - SL TOWNSHIP 700.00 235.13 0.00 464.87 33.59
101-441.000-703.000 SALARIES - WAGES PART TIME 1,300.00 232.31 0.00 1,067.69 17.87
101-441.000-703.001 PART TIME WAGES - OVERTIME 30.00 0.00 0.00 30.00 0.00
101-441.000-703.002 PART TIME WAGES - ADMIN 100.00 0.00 0.00 100.00 0.00
101-441.000-703.101 PART TIME WAGES - SL TOWNSHIP 700.00 724.50 0.00 (24.50) 103.50
101-441.000-704.000 SOCIAL SECURITY 3,160.00 3,020.13 659.20 139.87 95.57
101-441.000-705.000 RETIREMENT FUND CONTRIBUTION 8,880.00 7,645.88 495.64 1,234.12 86.10
101-441.000-707.000 DENTAL INSURANCE 585.00 270.08 20.82 314.92 46.17
101-441.000-708.000 VISION CARE REIMBURSEMENT 100.00 115.50 0.00 (15.50) 115.50
101-441.000-709.000 MEDICAL INSURANCE 4,756.00 3,911.67 255.13 844.33 82.25
101-441.000-710.000 LIFE INSURANCE 500.00 365.41 26.58 134.59 73.08
101-441.000-711.000 WORKER'S COMP INSURANCE 700.00 686.00 0.00 14.00 98.00
101-441.000-727.000 OFFICE SUPPLIES 150.00 17.50 0.00 132.50 11.67
101-441.000-740.000 OPERATING SUPPLIES 3,200.00 1,941.18 108.96 1,258.82 60.66
101-441.000-740.220 PHYSICALS & CDL FEES 250.00 61.50 0.00 188.50 24.60
101-441.000-741.000 CLOTHING 575.00 55.63 0.00 519.37 9.67
101-441.000-801.000 PROFESSIONAL SERVICES 15,000.00 18,080.59 2,221.68 (3,080.59) 120.54
101-441.000-801.902 CONTRACT - WORKERS 6,000.00 6,082.68 560.52 (82.68) 101.38
101-441.000-890.000 LEAF PROCESSING/DUMPING 4,500.00 4,000.00 0.00 500.00 88.89
101-441.000-891.000 TRASH COLLECTION 3,000.00 1,743.85 139.28 1,256.15 58.13
101-441.000-900.000 PRINTING & PUBLISHING 0.00 90.00 0.00 (90.00) 100.00
101-441.000-910.000 INSURANCE 2,275.00 2,212.00 0.00 63.00 97.23
101-441.000-921.000 ELECTRIC SERVICE 2,000.00 1,043.37 120.82 956.63 52.17
101-441.000-922.000 WATER & SEWER SERVICE 1,800.00 845.74 226.36 954.26 46.99
101-441.000-923.000 NATURAL GAS UTILITIES 2,500.00 1,239.33 422.83 1,260.67 49.57
101-441.000-931.000 BUILDING REPAIRS & MAINTENANCE 5,000.00 491.61 97.50 4,508.39 9.83
101-441.000-940.000 INTERNAL RENTAL 26,800.00 12,363.47 0.00 14,436.53 46.13
101-441.000-940.002 OFFICE EQUIPMENT RENT 2,000.00 2,000.00 0.00 0.00 100.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 136,769.00 109,256.79 14,374.83 27,512.21 79.88

Dept 450.000 - STREET LIGHTING

101-450.000-921.000 ELECTRIC SERVICE 32,000.00 20,727.74 2,587.15 11,272.26 64.77
101-450.000-921.100 M-104 STREET LIGHTS 8,700.00 6,596.80 582.62 2,103.20 75.83
Total Dept 450.000 - STREET LIGHTING 40,700.00 27,324.54 3,169.77 13,375.46 67.14

Dept 551.000 - TANGLEFOOT PARK

101-551.000-702.000 SALARIES - WAGES FULL TIME 4,784.00 5,516.66 401.50 (732.66) 115.31
101-551.000-702.001 SALARIES - OVERTIME PAY 75.00 0.00 0.00 75.00 0.00
101-551.000-703.000 SALARIES - WAGES PART TIME 1,750.00 941.00 0.00 809.00 53.77

101-551.000-704.000 SOCIAL SECURITY 625.00 482.84 29.52 142.16 77.25
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101-551.000-705.000 RETIREMENT FUND CONTRIBUTION 1,850.00 1,851.80 102.59 (1.80) 100.10
101-551.000-707.000 DENTAL INSURANCE 102.00 51.47 2.66 50.53 50.46
101-551.000-708.000 VISION CARE REIMBURSEMENT 40.00 12.00 0.00 28.00 30.00
101-551.000-709.000 MEDICAL INSURANCE 1,217.00 1,069.65 44.79 147.35 87.89
101-551.000-710.000 LIFE INSURANCE 135.00 83.90 2.07 51.10 62.15
101-551.000-711.000 WORKER'S COMP INSURANCE 25.00 25.00 0.00 0.00 100.00
101-551.000-740.000 OPERATING SUPPLIES 500.00 32.61 0.00 467.39 6.52
101-551.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
101-551.000-801.000 PROFESSIONAL SERVICES 2,500.00 29,791.85 6,891.50 (27,291.85) 1,191.67
101-551.000-801.902 CONTRACT - WORKERS 800.00 228.36 0.00 571.64 28.55
101-551.000-900.000 PRINTING & PUBLISHING 500.00 0.00 0.00 500.00 0.00
101-551.000-910.000 INSURANCE 1,300.00 500.00 0.00 800.00 38.46
101-551.000-922.000 WATER & SEWER SERVICE 3,000.00 1,753.23 584.41 1,246.77 58.44
101-551.000-923.000 NATURAL GAS UTILITIES 650.00 390.18 79.31 259.82 60.03
101-551.000-931.000 BUILDING REPAIRS & MAINTENANCE 500.00 0.00 0.00 500.00 0.00
101-551.000-940.000 INTERNAL RENTAL 600.00 292.25 0.00 307.75 48.71
101-551.000-956.000 MISCELLANEOUS 200.00 20.57 0.00 179.43 10.29
101-551.000-976.551 TANGLEFOOT PARK - DOCK STORAGE 5,500.00 1,995.00 0.00 3,505.00 36.27
Total Dept 551.000 - TANGLEFOOT PARK 27,653.00 45,038.37 8,138.35 (17,385.37) 162.87
Dept 553.000 - CENTRAL PARK

101-553.000-702.000 SALARIES - WAGES FULL TIME 7,696.00 3,937.10 177.65 3,758.90 51.16
101-553.000-702.001 SALARIES - OVERTIME PAY 175.00 0.00 0.00 175.00 0.00
101-553.000-703.000 SALARIES - WAGES PART TIME 2,500.00 0.00 0.00 2,500.00 0.00
101-553.000-703.001 PART TIME WAGES - OVERTIME 105.00 0.00 0.00 105.00 0.00
101-553.000-704.000 SOCIAL SECURITY 1,350.00 294.09 13.37 1,055.91 21.78
101-553.000-705.000 RETIREMENT FUND CONTRIBUTION 3,010.00 1,791.20 104.65 1,218.80 59.51
101-553.000-707.000 DENTAL INSURANCE 186.00 82.74 6.69 103.26 44.48
101-553.000-708.000 VISION CARE REIMBURSEMENT 60.00 36.00 0.00 24.00 60.00
101-553.000-709.000 MEDICAL INSURANCE 1,744.00 1,062.70 76.00 681.30 60.93
101-553.000-710.000 LIFE INSURANCE 150.00 83.02 7.32 66.98 55.35
101-553.000-711.000 WORKER'S COMP INSURANCE 300.00 300.00 0.00 0.00 100.00
101-553.000-740.000 OPERATING SUPPLIES 2,500.00 1,573.80 41.59 926.20 62.95
101-553.000-741.000 CLOTHING 125.00 0.00 0.00 125.00 0.00
101-553.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 2,500.00 1,764.50 44.99 735.50 70.58
101-553.000-775.435 CONSUMER'S ENERGY LICENSE 500.00 500.00 0.00 0.00 100.00
101-553.000-776.500 DOG PARK 750.00 59.00 0.00 691.00 7.87
101-553.000-801.000 PROFESSIONAL SERVICES 8,500.00 8,743.24 2,851.44 (243.24) 102.86
101-553.000-801.100 CONTRACT SERVICES - TREE MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
101-553.000-801.902 CONTRACT - WORKERS 5,000.00 934.20 20.76 4,065.80 18.68
101-553.000-910.000 INSURANCE 1,200.00 1,200.00 0.00 0.00 100.00
101-553.000-921.000 ELECTRIC SERVICE 1,450.00 875.79 93.03 574.21 60.40
101-553.000-922.000 WATER & SEWER SERVICE 1,200.00 861.36 259.77 338.64 71.78
101-553.000-922.001 SPRINKLING SYSTEM WATER 7,000.00 5,243.94 361.28 1,756.06 74.91
101-553.000-931.000 BUILDING REPAIRS & MAINTENANCE 2,500.00 279.00 0.00 2,221.00 11.16
101-553.000-933.100 SPRINKLER MAINTENANCE 750.00 650.00 0.00 100.00 86.67
101-553.000-940.000 INTERNAL RENTAL 14,500.00 3,546.84 0.00 10,953.16 24.46
101-553.000-970.000 CAPITAL OUTLAY 5,500.00 0.00 0.00 5,500.00 0.00
101-553.000-974.000 SKATE RINK 1,500.00 37.33 0.00 1,462.67 2.49
Total Dept 553.000 - CENTRAL PARK 75,751.00 33,855.85 4,058.54 41,895.15 44.69

Dept 555.000 - MILL POINT PARK
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DB: Springlake Villa PERIOD ENDING 04/30/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

101-555.000-702.000 SALARIES - WAGES FULL TIME 5,200.00 3,404.88 284.60 1,795.12 65.48
101-555.000-703.000 SALARIES - WAGES PART TIME 1,800.00 1,339.75 0.00 460.25 74.43
101-555.000-703.001 PART TIME WAGES - OVERTIME 125.00 0.00 0.00 125.00 0.00
101-555.000-704.000 SOCIAL SECURITY 820.00 355.82 21.48 464.18 43.39
101-555.000-705.000 RETIREMENT FUND CONTRIBUTION 2,990.00 1,822.72 112.94 1,167.28 60.96
101-555.000-707.000 DENTAL INSURANCE 186.00 82.74 6.69 103.26 44.48
101-555.000-708.000 VISION CARE REIMBURSEMENT 60.00 36.00 0.00 24.00 60.00
101-555.000-709.000 MEDICAL INSURANCE 1,744.00 1,062.70 76.00 681.30 60.93
101-555.000-710.000 LIFE INSURANCE 150.00 83.02 7.32 66.98 55.35
101-555.000-711.000 WORKER'S COMP INSURANCE 210.00 208.00 0.00 2.00 99.05
101-555.000-740.000 OPERATING SUPPLIES 2,100.00 440.71 209.98 1,659.29 20.99
101-555.000-741.000 CLOTHING 125.00 0.00 0.00 125.00 0.00
101-555.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,250.00 933.82 42.95 316.18 74.71
101-555.000-801.000 PROFESSIONAL SERVICES 6,000.00 4,917.44 332.42 1,082.56 81.96
101-555.000-801.902 CONTRACT - WORKERS 3,600.00 498.24 0.00 3,101.76 13.84
101-555.000-910.000 INSURANCE 250.00 250.00 0.00 0.00 100.00
101-555.000-921.000 ELECTRIC SERVICE 1,200.00 840.85 54.05 359.15 70.07
101-555.000-922.000 WATER & SEWER SERVICE 1,250.00 1,145.80 259.77 104.20 91.66
101-555.000-922.001 SPRINKLING SYSTEM WATER 4,000.00 1,650.46 90.37 2,349.54 41.26
101-555.000-931.000 BUILDING REPAIRS & MAINTENANCE 1,000.00 837.60 0.00 162.40 83.76
101-555.000-933.100 SPRINKLER MAINTENANCE 500.00 23.85 0.00 476.15 4.77
101-555.000-940.000 INTERNAL RENTAL 4,350.00 2,122.93 0.00 2,227.07 48.80
101-555.000-976.162 MILL POINT- DOCK STORAGE 4,900.00 2,780.00 0.00 2,120.00 56.73
Total Dept 555.000 - MILL POINT PARK 43,810.00 24,837.33 1,498.57 18,972.67 56.69
Dept 557.000 - LAKESIDE BEACH

101-557.000-702.000 SALARIES - WAGES FULL TIME 3,177.00 1,174.17 55.51 2,002.83 36.96
101-557.000-702.001 SALARIES - OVERTIME PAY 75.00 0.00 0.00 75.00 0.00
101-557.000-703.000 SALARIES - WAGES PART TIME 500.00 0.00 0.00 500.00 0.00
101-557.000-703.001 PART TIME WAGES - OVERTIME 100.00 0.00 0.00 100.00 0.00
101-557.000-704.000 SOCIAL SECURITY 365.00 87.54 4.13 277.46 23.98
101-557.000-705.000 RETIREMENT FUND CONTRIBUTION 1,400.00 1,021.05 56.74 378.95 72.93
101-557.000-707.000 DENTAL INSURANCE 105.00 44.33 3.58 60.67 42.22
101-557.000-708.000 VISION CARE REIMBURSEMENT 30.00 18.00 0.00 12.00 60.00
101-557.000-709.000 MEDICAL INSURANCE 946.00 564.94 40.10 381.06 59.72
101-557.000-710.000 LIFE INSURANCE 70.00 46.50 4.08 23.50 66.43
101-557.000-711.000 WORKER'S COMP INSURANCE 75.00 57.00 0.00 18.00 76.00
101-557.000-740.000 OPERATING SUPPLIES 750.00 183.43 0.00 566.57 24.46
101-557.000-741.000 CLOTHING 150.00 0.00 0.00 150.00 0.00
101-557.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 600.00 57.57 0.00 542.43 9.60
101-557.000-801.000 PROFESSIONAL SERVICES 1,500.00 1,403.80 0.00 96.20 93.59
101-557.000-801.902 CONTRACT - WORKERS 800.00 207.60 0.00 592.40 25.95
101-557.000-910.000 INSURANCE 250.00 250.00 0.00 0.00 100.00
101-557.000-921.000 ELECTRIC SERVICE 500.00 228.65 25.36 271.35 45.73
101-557.000-922.000 WATER & SEWER SERVICE 700.00 557.73 169.50 142.27 79.68
101-557.000-931.000 BUILDING REPAIRS & MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
101-557.000-940.000 INTERNAL RENTAL 2,700.00 196.37 0.00 2,503.63 7.27
Total Dept 557.000 - LAKESIDE BEACH 16,793.00 6,098.68 359.00 10,694.32 36.32

Dept 558.000 - WHISTLESTOP PARK
101-558.000-702.000 SALARIES - WAGES FULL TIME 1,250.00 244.74 35.74 1,005.26 19.58
101-558.000-702.001 SALARIES - OVERTIME PAY 100.00 0.00 0.00 100.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-558.000-703.000 SALARIES - WAGES PART TIME 800.00 0.00 0.00 800.00 0.00
101-558.000-703.001 PART TIME WAGES - OVERTIME 50.00 0.00 0.00 50.00 0.00
101-558.000-704.000 SOCIAL SECURITY 180.00 18.10 2.65 161.90 10.06
101-558.000-705.000 RETIREMENT FUND CONTRIBUTION 900.00 84.40 11.50 815.60 9.38
101-558.000-707.000 DENTAL INSURANCE 40.00 17.89 1.44 22.11 44,73
101-558.000-708.000 VISION CARE REIMBURSEMENT 15.00 0.00 0.00 15.00 0.00
101-558.000-709.000 MEDICAL INSURANCE 357.00 226.64 16.46 130.36 63.48
101-558.000-710.000 LIFE INSURANCE 30.00 19.76 1.76 10.24 65.87
101-558.000-711.000 WORKER'S COMP INSURANCE 30.00 4.00 0.00 26.00 13.33
101-558.000-740.000 OPERATING SUPPLIES 300.00 0.00 0.00 300.00 0.00
101-558.000-741.000 CLOTHING 150.00 0.00 0.00 150.00 0.00
101-558.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 300.00 10.79 0.00 289.21 3.60
101-558.000-801.000 PROFESSIONAL SERVICES 500.00 0.00 0.00 500.00 0.00
101-558.000-910.000 INSURANCE 250.00 100.00 0.00 150.00 40.00
101-558.000-940.000 INTERNAL RENTAL 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 558.000 - WHISTLESTOP PARK 6,252.00 726.32 69.55 5,525.68 11.62
Dept 692.000 - PARKS MAINTENANCE
101-692.000-702.000 SALARIES - WAGES FULL TIME 3,769.00 2,715.50 179.32 1,053.50 72.05
101-692.000-702.001 SALARIES - OVERTIME PAY 200.00 0.00 0.00 200.00 0.00
101-692.000-703.000 SALARIES - WAGES PART TIME 1,550.00 892.50 0.00 657.50 57.58
101-692.000-704.000 SOCIAL SECURITY 440.00 261.79 12.57 178.21 59.50
101-692.000-705.000 RETIREMENT FUND CONTRIBUTION 2,300.00 1,666.46 93.36 633.54 72.45
101-692.000-707.000 DENTAL INSURANCE 87.00 49.92 4.36 37.08 57.38
101-692.000-708.000 VISION CARE REIMBURSEMENT 25.00 18.00 0.00 7.00 72.00
101-692.000-709.000 MEDICAL INSURANCE 921.00 710.46 54.86 210.54 77.14
101-692.000-710.000 LIFE INSURANCE 70.00 40.38 3.72 29.62 57.69
101-692.000-711.000 WORKER'S COMP INSURANCE 110.00 56.00 0.00 54.00 50.91
101-692.000-727.000 OFFICE SUPPLIES 100.00 0.00 0.00 100.00 0.00
101-692.000-740.000 OPERATING SUPPLIES 600.00 88.99 40.00 511.01 14.83
101-692.000-740.220 PHYSICALS & CDL FEES 125.00 0.00 0.00 125.00 0.00
101-692.000-741.000 CLOTHING 100.00 0.00 0.00 100.00 0.00
101-692.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 500.00 19.93 19.93 480.07 3.99
101-692.000-801.000 PROFESSIONAL SERVICES 3,862.00 5,893.05 16.82 (2,031.05) 152.59
101-692.000-801.902 CONTRACT - WORKERS 0.00 145.32 0.00 (145.32) 100.00
101-692.000-910.000 INSURANCE 2,450.00 2,200.00 0.00 250.00 89.80
101-692.000-921.000 ELECTRIC SERVICE 600.00 436.72 50.49 163.28 72.79
101-692.000-933.100 SPRINKLER MAINTENANCE 250.00 0.00 0.00 250.00 0.00
101-692.000-940.000 INTERNAL RENTAL 3,000.00 156.24 0.00 2,843.76 5.21
Total Dept 692.000 - PARKS MAINTENANCE 21,059.00 15,351.26 475.43 5,707.74 72.90
Dept 857.000 - COMMUNITY PROMOTION
101-857.000-702.000 SALARIES - WAGES FULL TIME 7,081.00 2,989.96 27.57 4,091.04 42.23
101-857.000-702.001 SALARIES - OVERTIME PAY 50.00 0.00 0.00 50.00 0.00
101-857.000-703.000 SALARIES - WAGES PART TIME 500.00 90.00 0.00 410.00 18.00
101-857.000-703.001 PART TIME WAGES - OVERTIME 100.00 0.00 0.00 100.00 0.00
101-857.000-703.300 CROSSING GUARDS 7,550.00 5,070.00 900.00 2,480.00 67.15
101-857.000-704.000 SOCIAL SECURITY 1,375.00 615.08 70.77 759.92 44,73
101-857.000-705.000 RETIREMENT FUND CONTRIBUTION 600.00 214.35 0.00 385.65 35.73
101-857.000-711.000 WORKER'S COMP INSURANCE 295.00 291.00 0.00 4.00 98.64
101-857.000-740.000 OPERATING SUPPLIES 175.00 100.91 0.00 74.09 57.66
101-857.000-801.000 PROFESSIONAL SERVICES 685.00 421.51 16.82 263.49 61.53
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

101-857.000-801.902 CONTRACT - WORKERS 1,300.00 809.64 103.80 490.36 62.28
101-857.000-881.000 COAST GUARD FESTIVAL 2,270.00 2,266.00 0.00 4.00 99.82
101-857.000-889.000 PROMOTIONS 2,600.00 38.14 0.00 2,561.86 1.47
101-857.000-889.100 NEWSLETTER 1,000.00 77.00 0.00 923.00 7.70
101-857.000-889.200 WEB SITE 900.00 660.00 0.00 240.00 73.33
101-857.000-940.000 INTERNAL RENTAL 3,000.00 1,462.72 0.00 1,537.28 48.76
Total Dept 857.000 - COMMUNITY PROMOTION 29,481.00 15,106.31 1,118.96 14,374.69 51.24
Dept 941.000 - OTHER

101-941.000-995.500 MILL POINT B/F LOAN 14,255.00 14,254.30 0.00 0.70 100.00
101-941.000-995.525 MILL POINT B/F LOAN INTEREST 285.00 285.09 0.00 (0.09) 100.03
Total Dept 941.000 - OTHER 14,540.00 14,539.39 0.00 0.61 100.00
TOTAL EXPENDITURES 1,522,480.00 1,137,612.15 113,182.26 384,867.85 74.72
Fund 101 - GENERAL FUND:

TOTAL REVENUES 1,522,480.00 1,504,694.89 89,263.74 17,785.11 98.83
TOTAL EXPENDITURES 1,522,480.00 1,137,612.15 113,182.26 384,867.85 74.72

NET OF REVENUES & EXPENDITURES 0.00 367,082.74 (23,918.52) (367,082.74) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Revenues
Dept 000.000 - GENERAL SERVICES
202-000.000-575.100 ST SHARED REV-GAS & WEIGHT TAX 185,000.00 146,881.97 21,582.81 38,118.03 79.40
202-000.000-595.000 TELECOMMUNICATIONS FEE (2002) 7,500.00 0.00 0.00 7,500.00 0.00
202-000.000-664.000 INTEREST & DIVIDEND INCOME 2,000.00 5,944.16 1,992.07 (3,944.16) 297.21
202-000.000-676.204 CONTRIBUTION FROM STREET FUND 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-677.000 REIMBURSEMENTS 750.00 383.63 0.00 366.37 51.15
202-000.000-677.101 STATE MAINTENANCE REIMBURSEMENT 23,400.00 23,413.15 0.00 (13.15) 100.06
Total Dept 000.000 - GENERAL SERVICES 228,650.00 176,622.91 23,574.88 52,027.09 77.25
TOTAL REVENUES 228,650.00 176,622.91 23,574.88 52,027.09 77.25
Expenditures
Dept 000.000 - GENERAL SERVICES
202-000.000-975.000 APPROPRIATION TO FUND BALANCE 41,832.00 0.00 0.00 41,832.00 0.00
Total Dept 000.000 - GENERAL SERVICES 41,832.00 0.00 0.00 41,832.00 0.00
Dept 451.000 - CONSTRUCTION
202-451.000-820.000 ENGINEERING 10,000.00 2,543.83 381.25 7,456.17 25.44
202-451.000-820.202 MPO DUES - WESTPLAN 1,050.00 1,010.00 0.00 40.00 96.19
202-451.000-978.000 PAVING 5,240.00 8,238.32 0.00 (2,998.32) 157.22
Total Dept 451.000 - CONSTRUCTION 16,290.00 11,792.15 381.25 4,497.85 72.39
Dept 463.000 - ROUTINE STREET MAINTENANCE
202-463.000-702.000 SALARIES - WAGES FULL TIME 7,814.00 4,793.96 155.99 3,020.04 61.35
202-463.000-702.001 SALARIES - OVERTIME PAY 392.00 0.00 0.00 392.00 0.00
202-463.000-703.000 SALARIES - WAGES PART TIME 500.00 0.00 0.00 500.00 0.00
202-463.000-703.001 PART TIME WAGES - OVERTIME 250.00 0.00 0.00 250.00 0.00
202-463.000-704.000 SOCIAL SECURITY 805.00 345.04 11.08 459.96 42.86
202-463.000-705.000 RETIREMENT FUND CONTRIBUTION 3,700.00 2,614.59 166.24 1,085.41 70.66
202-463.000-707.000 DENTAL INSURANCE 270.00 122.16 9.99 147.84 45.24
202-463.000-708.000 VISION CARE REIMBURSEMENT 60.00 33.75 0.00 26.25 56.25
202-463.000-709.000 MEDICAL INSURANCE 2,690.00 1,630.53 116.33 1,059.47 60.61
202-463.000-710.000 LIFE INSURANCE 200.00 107.75 9.38 92.25 53.88
202-463.000-711.000 WORKER'S COMP INSURANCE 500.00 500.00 0.00 0.00 100.00
202-463.000-740.220 PHYSICALS & CDL FEES 300.00 184.50 0.00 115.50 61.50
202-463.000-741.000 CLOTHING 300.00 253.46 0.00 46.54 84.49
202-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 3,500.00 1,823.16 219.00 1,676.84 52.09
202-463.000-801.000 PROFESSIONAL SERVICES 18,000.00 16,137.51 188.41 1,862.49 89.65
202-463.000-801.902 CONTRACT - WORKERS 1,250.00 1,567.38 550.14 (317.38) 125.39
202-463.000-820.100 STREET SWEEPING 3,000.00 0.00 0.00 3,000.00 0.00
202-463.000-820.200 STREET CRACK SEALING 5,000.00 0.00 0.00 5,000.00 0.00
202-463.000-821.600 SURFACE REPAIR 2,000.00 0.00 0.00 2,000.00 0.00
202-463.000-887.208 NON MOTORIZED PATHWAY EXPENSE 16,000.00 0.00 0.00 16,000.00 0.00
202-463.000-893.000 CATCH BASIN CLEANING 2,500.00 0.00 0.00 2,500.00 0.00
202-463.000-931.000 BUILDING REPAIRS & MAINTENANCE 2,500.00 150.11 6.26 2,349.89 6.00
202-463.000-931.007 PAVEMENT MARKING 3,250.00 0.00 0.00 3,250.00 0.00
202-463.000-940.000 INTERNAL RENTAL 5,200.00 2,364.59 0.00 2,835.41 45.47
Total Dept 463.000 - ROUTINE STREET MAINTENANCE 79,981.00 32,628.49 1,432.82 47,352.51 40.80
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
Dept 478.000 - WINTER MAINTENANCE
202-478.000-702.000 SALARIES - WAGES FULL TIME 7,135.00 3,568.19 86.28 3,566.81 50.01
202-478.000-702.001 SALARIES - OVERTIME PAY 3,144.00 670.95 0.00 2,473.05 21.34
202-478.000-703.000 SALARIES - WAGES PART TIME 300.00 0.00 0.00 300.00 0.00
202-478.000-704.000 SOCIAL SECURITY 790.00 311.15 6.24 478.85 39.39
202-478.000-705.000 RETIREMENT FUND CONTRIBUTION 3,327.00 2,614.59 166.24 712.41 78.59
202-478.000-707.000 DENTAL INSURANCE 270.00 122.16 9.99 147.84 45.24
202-478.000-708.000 VISION CARE REIMBURSEMENT 60.00 33.75 0.00 26.25 56.25
202-478.000-709.000 MEDICAL INSURANCE 2,690.00 1,630.53 116.33 1,059.47 60.61
202-478.000-710.000 LIFE INSURANCE 200.00 107.75 9.38 92.25 53.88
202-478.000-711.000 WORKER'S COMP INSURANCE 700.00 700.00 0.00 0.00 100.00
202-478.000-740.000 OPERATING SUPPLIES 5,000.00 4,307.85 1,291.48 692.15 86.16
202-478.000-801.000 PROFESSIONAL SERVICES 1,250.00 1,303.75 588.58 (53.75) 104.30
202-478.000-801.902 CONTRACT - WORKERS 750.00 207.60 0.00 542.40 27.68
202-478.000-940.000 INTERNAL RENTAL 11,000.00 5,415.66 0.00 5,584.34 49.23
Total Dept 478.000 - WINTER MAINTENANCE 36,616.00 20,993.93 2,274.52 15,622.07 57.34
Dept 480.000 - STATE TRUNKLINE MAINTENANCE
202-480.000-702.000 SALARIES - WAGES FULL TIME 4,220.00 2,039.04 120.64 2,180.96 48.32
202-480.000-702.001 SALARIES - OVERTIME PAY 1,400.00 34.88 0.00 1,365.12 2.49
202-480.000-703.000 SALARIES - WAGES PART TIME 200.00 92.00 0.00 108.00 46.00
202-480.000-704.000 SOCIAL SECURITY 455.00 201.07 9.70 253.93 44.19
202-480.000-705.000 RETIREMENT FUND CONTRIBUTION 2,475.00 2,038.98 123.94 436.02 82.38
202-480.000-706.000 STREET BENEFITS 1,000.00 531.93 9.69 468.07 53.19
202-480.000-707.000 DENTAL INSURANCE 190.00 89.89 7.50 100.11 47.31
202-480.000-708.000 VISION CARE REIMBURSEMENT 50.00 26.25 0.00 23.75 52.50
202-480.000-709.000 MEDICAL INSURANCE 1,886.00 1,227.03 89.85 658.97 65.06
202-480.000-710.000 LIFE INSURANCE 125.00 90.52 8.05 34.48 72.42
202-480.000-711.000 WORKER'S COMP INSURANCE 250.00 175.00 0.00 75.00 70.00
202-480.000-740.000 OPERATING SUPPLIES 5,000.00 2.38 2.38 4,997.62 0.05
202-480.000-801.000 PROFESSIONAL SERVICES 2,500.00 622.53 0.00 1,877.47 24.90
202-480.000-801.902 CONTRACT - WORKERS 1,000.00 62.28 0.00 937.72 6.23
202-480.000-931.001 M-104 TRAFFIC SERVICES-SIGN 400.00 363.23 0.00 36.77 90.81
202-480.000-931.002 M-104 TREES & SHRUBS 5,000.00 1,500.00 0.00 3,500.00 30.00
202-480.000-931.003 M-104 STREET SWEEPING 5,000.00 0.00 0.00 5,000.00 0.00
202-480.000-931.004 M-104 GRASS & WEED CONTROL 2,500.00 0.00 0.00 2,500.00 0.00
202-480.000-931.005 M-104 DRAINAGE & BACKSLOPES 2,500.00 0.00 0.00 2,500.00 0.00
202-480.000-931.007 M-104 PAVEMENT MARKING 1,205.00 0.00 0.00 1,205.00 0.00
202-480.000-940.000 INTERNAL RENTAL 5,000.00 1,092.40 0.00 3,907.60 21.85
Total Dept 480.000 - STATE TRUNKLINE MAINTENANCE 42,356.00 10,189.41 371.75 32,166.59 24.06
Dept 482.000 - ADMINISTRATION
202-482.000-702.000 SALARIES - WAGES FULL TIME 4,669.00 3,049.94 512.60 1,619.06 65.32
202-482.000-703.000 SALARIES - WAGES PART TIME 200.00 113.80 39.61 86.20 56.90
202-482.000-704.000 SOCIAL SECURITY 365.00 237.76 41.61 127.24 65.14
202-482.000-705.000 RETIREMENT FUND CONTRIBUTION 450.00 340.28 60.60 109.72 75.62
202-482.000-707.000 DENTAL INSURANCE 40.00 20.62 1.47 19.38 51.55
202-482.000-709.000 MEDICAL INSURANCE 194.00 176.00 14.19 18.00 90.72
202-482.000-710.000 LIFE INSURANCE 32.00 28.38 2.58 3.62 88.69
202-482.000-711.000 WORKER'S COMP INSURANCE 16.00 16.00 0.00 0.00 100.00
202-482.000-801.000 PROFESSIONAL SERVICES 4,000.00 2,861.91 211.29 1,138.09 71.55
202-482.000-804.100 AUDIT SERVICES 1,100.00 1,012.50 0.00 87.50 92.05
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
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Fund 202 - MAJOR STREET FUND

Expenditures

202-482.000-860.000 TRANSPORTATION/TRAINING 400.00 0.00 0.00 400.00 0.00
202-482.000-940.000 INTERNAL RENTAL 50.00 0.00 0.00 50.00 0.00
202-482.000-956.200 BANK FEES 59.00 58.88 0.00 0.12 99.80
Total Dept 482.000 - ADMINISTRATION 11,575.00 7,916.07 883.95 3,658.93 68.39
TOTAL EXPENDITURES 228,650.00 83,520.05 5,344.29 145,129.95 36.53

Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 228,650.00 176,622.91 23,574.88 52,027.09 77.25
TOTAL EXPENDITURES 228,650.00 83,520.05 5,344.29 145,129.95 36.53

NET OF REVENUES & EXPENDITURES 0.00 93,102.86 18,230.59 (93,102.86) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND

Revenues

Dept 000.000 - GENERAL SERVICES

203-000.000-575.100 ST SHARED REV-GAS & WEIGHT TAX 60,000.00 48,150.32 7,075.37 11,849.68 80.25
203-000.000-664.000 INTEREST & DIVIDEND INCOME 500.00 360.07 0.00 139.93 72.01
203-000.000-676.204 CONTRIBUTION FROM STREET FUND 37,500.00 0.00 0.00 37,500.00 0.00
203-000.000-677.000 REIMBURSEMENTS 0.00 232.41 0.00 (232.41) 100.00
Total Dept 000.000 - GENERAL SERVICES 98,000.00 48,742.80 7,075.37 49,257.20 49.74
TOTAL REVENUES 98,000.00 48,742.80 7,075.37 49,257.20 49.74
Expenditures

Dept 000.000 - GENERAL SERVICES

203-000.000-975.000 APPROPRIATION TO FUND BALANCE 5,587.00 0.00 0.00 5,587.00 0.00
Total Dept 000.000 - GENERAL SERVICES 5,587.00 0.00 0.00 5,587.00 0.00
Dept 451.000 - CONSTRUCTION

203-451.000-820.000 ENGINEERING 1,000.00 769.87 0.00 230.13 76.99
203-451.000-978.000 PAVING 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 451.000 - CONSTRUCTION 7,000.00 769.87 0.00 6,230.13 11.00

Dept 463.000 - ROUTINE STREET MAINTENANCE

203-463.000-702.000 SALARIES - WAGES FULL TIME 5,550.00 3,680.88 123.77 1,869.12 66.32
203-463.000-702.001 SALARIES - OVERTIME PAY 200.00 24.75 0.00 175.25 12.38
203-463.000-703.000 SALARIES - WAGES PART TIME 500.00 0.00 0.00 500.00 0.00
203-463.000-704.000 SOCIAL SECURITY 680.00 267.70 8.85 412.30 39.37
203-463.000-705.000 RETIREMENT FUND CONTRIBUTION 2,950.00 2,547.74 157.95 402.26 86.36
203-463.000-707.000 DENTAL INSURANCE 245.00 108.45 8.74 136.55 44.27
203-463.000-708.000 VISION CARE REIMBURSEMENT 60.00 36.75 0.00 23.25 61.25
203-463.000-709.000 MEDICAL INSURANCE 2,011.00 1,466.30 103.09 544.70 72.91
203-463.000-710.000 LIFE INSURANCE 170.00 100.77 8.71 69.23 59.28
203-463.000-711.000 WORKER'S COMP INSURANCE 500.00 328.00 0.00 172.00 65.60
203-463.000-740.220 PHYSICALS & CDL FEES 250.00 184.50 0.00 65.50 73.80
203-463.000-741.000 CLOTHING 300.00 253.45 0.00 46.55 84.48
203-463.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,800.00 1,518.88 219.00 281.12 84.38
203-463.000-801.000 PROFESSIONAL SERVICES 15,000.00 13,169.01 134.58 1,830.99 87.79
203-463.000-801.902 CONTRACT - WORKERS 1,500.00 1,276.74 259.50 223.26 85.12
203-463.000-820.100 STREET SWEEPING 2,500.00 0.00 0.00 2,500.00 0.00
203-463.000-887.208 NON MOTORIZED PATHWAY EXPENSE 4,000.00 350.00 0.00 3,650.00 8.75
203-463.000-893.000 CATCH BASIN CLEANING 2,000.00 0.00 0.00 2,000.00 0.00
203-463.000-931.000 BUILDING REPAIRS & MAINTENANCE 100.00 67.90 2.83 32.10 67.90
203-463.000-931.007 PAVEMENT MARKING 1,250.00 0.00 0.00 1,250.00 0.00
203-463.000-940.000 INTERNAL RENTAL 7,000.00 2,989.51 0.00 4,010.49 42.71
Total Dept 463.000 - ROUTINE STREET MAINTENANCE 48,566.00 28,371.33 1,027.02 20,194.67 58.42

Dept 478.000 - WINTER MAINTENANCE

203-478.000-702.000 SALARIES - WAGES FULL TIME 4,527.00 3,732.35 88.16 794.65 82.45
203-478.000-702.001 SALARIES - OVERTIME PAY 1,546.00 532.06 0.00 1,013.94 34.42
203-478.000-703.000 SALARIES - WAGES PART TIME 375.00 0.00 0.00 375.00 0.00
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DB: Springlake Villa PERIOD ENDING 04/30/2020

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
203-478.000-704.000 SOCIAL SECURITY 690.00 312.02 6.36 377.98 45.22
203-478.000-705.000 RETIREMENT FUND CONTRIBUTION 3,800.00 2,614.59 166.24 1,185.41 68.81
203-478.000-707.000 DENTAL INSURANCE 270.00 122.16 9.99 147.84 45.24
203-478.000-708.000 VISION CARE REIMBURSEMENT 70.00 39.75 0.00 30.25 56.79
203-478.000-709.000 MEDICAL INSURANCE 2,190.00 1,630.53 116.33 559.47 74.45
203-478.000-710.000 LIFE INSURANCE 180.00 107.75 9.38 72.25 59.86
203-478.000-711.000 WORKER'S COMP INSURANCE 500.00 478.00 0.00 22.00 95.60
203-478.000-740.000 OPERATING SUPPLIES 3,000.00 4,012.08 1,291.47 (1,012.08) 133.74
203-478.000-801.000 PROFESSIONAL SERVICES 2,000.00 2,917.47 1,397.23 (917.47) 145.87
203-478.000-801.902 CONTRACT - WORKERS 400.00 238.74 0.00 161.26 59.69
203-478.000-940.000 INTERNAL RENTAL 12,000.00 6,218.11 0.00 5,781.89 51.82
Total Dept 478.000 - WINTER MAINTENANCE 31,548.00 22,955.61 3,085.16 8,592.39 72.76
Dept 482.000 - ADMINISTRATION
203-482.000-702.000 SALARIES - WAGES FULL TIME 2,000.00 1,374.69 230.20 625.31 68.73
203-482.000-703.000 SALARIES - WAGES PART TIME 200.00 99.84 14.40 100.16 49.92
203-482.000-704.000 SOCIAL SECURITY 155.00 110.88 18.43 44.12 71.54
203-482.000-705.000 RETIREMENT FUND CONTRIBUTION 200.00 152.70 27.25 47.30 76.35
203-482.000-707.000 DENTAL INSURANCE 40.00 20.62 1.47 19.38 51.55
203-482.000-708.000 VISION CARE REIMBURSEMENT 20.00 0.00 0.00 20.00 0.00
203-482.000-709.000 MEDICAL INSURANCE 194.00 176.00 14.19 18.00 90.72
203-482.000-710.000 LIFE INSURANCE 30.00 28.38 2.58 1.62 94.60
203-482.000-711.000 WORKER'S COMP INSURANCE 10.00 7.00 0.00 3.00 70.00
203-482.000-801.000 PROFESSIONAL SERVICES 2,000.00 993.37 105.64 1,006.63 49.67
203-482.000-804.100 AUDIT SERVICES 350.00 337.50 0.00 12.50 96.43
203-482.000-940.000 INTERNAL RENTAL 50.00 0.00 0.00 50.00 0.00
203-482.000-956.200 BANK FEES 50.00 42.06 0.00 7.94 84.12
Total Dept 482.000 - ADMINISTRATION 5,299.00 3,343.04 414.16 1,955.96 63.09
TOTAL EXPENDITURES 98,000.00 55,439.85 4,526.34 42,560.15 56.57
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 98,000.00 48,742.80 7,075.37 49,257.20 49.74
TOTAL EXPENDITURES 98,000.00 55,439.85 4,526.34 42,560.15 56.57
NET OF REVENUES & EXPENDITURES 0.00 (6,697.05) 2,549.03 6,697.05 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 204 - ROAD MILLAGE FUND

Revenues

Dept 000.000 - GENERAL SERVICES

204-000.000-582.004 CONTRIBUTION FROM OTTAWA COUNTY 47,500.00 48,887.22 48,887.22 (1,387.22) 102.92
Total Dept 000.000 - GENERAL SERVICES 47,500.00 48,887.22 48,887.22 (1,387.22) 102.92
TOTAL REVENUES 47,500.00 48,887.22 48,887.22 (1,387.22) 102.92
Expenditures

Dept 965.000 - TRANSFERS OUT

204-965.000-999.202 TRANSFER TO MAJOR STREETS 10,000.00 0.00 0.00 10,000.00 0.00
204-965.000-999.203 TRANSFER TO LOCAL STREETS 37,500.00 0.00 0.00 37,500.00 0.00
Total Dept 965.000 - TRANSFERS OUT 47,500.00 0.00 0.00 47,500.00 0.00
TOTAL EXPENDITURES 47,500.00 0.00 0.00 47,500.00 0.00

Fund 204 - ROAD MILLAGE FUND:
TOTAL REVENUES 47,500.00 48,887.22 48,887.22 (1,387.22) 102.92
TOTAL EXPENDITURES 47,500.00 0.00 0.00 47,500.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 48,887.22 48,887.22 (48,887.22) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 207 - POLICE FUND
Revenues
Dept 000.000 - GENERAL SERVICES
207-000.000-582.001 CONTRIBUTION FROM SPRING LAKE 536,538.00 447,115.00 44,711.50 89,423.00 83.33
207-000.000-582.002 CONTRIBUTION FROM FERRYSBURG 18,978.00 16,127.17 731.47 2,850.83 84.98
207-000.000-655.101 CIVIL INFRACTION FINES - FERRYSBURG 0.00 660.00 0.00 (660.00) 100.00
207-000.000-695.000 APPROPRIATION FROM FUND BALANCE 22,260.00 0.00 0.00 22,260.00 0.00
Total Dept 000.000 - GENERAL SERVICES 577,776.00 463,902.17 45,442.97 113,873.83 80.29
TOTAL REVENUES 577,776.00 463,902.17 45,442.97 113,873.83 80.29
Expenditures
Dept 000.000 - GENERAL SERVICES
207-000.000-702.000 SALARIES - WAGES FULL TIME 200.00 0.00 0.00 200.00 0.00
207-000.000-704.000 SOCIAL SECURITY 20.00 0.00 0.00 20.00 0.00
207-000.000-705.207 MERS PENSION FUND CONTRIBUTION 29,636.00 28,030.00 803.00 1,606.00 94.58
207-000.000-709.207 POLICE RETIREE INSURANCE 6,120.00 5,779.20 509.93 340.80 94.43
207-000.000-727.000 OFFICE SUPPLIES 100.00 0.00 0.00 100.00 0.00
207-000.000-740.000 OPERATING SUPPLIES 500.00 0.00 0.00 500.00 0.00
207-000.000-801.207 CONTRACTED POLICE SERVICES 533,000.00 403,314.77 43,199.01 129,685.23 75.67
207-000.000-804.000 LEGAL FEES 1,000.00 78.00 0.00 922.00 7.80
207-000.000-939.000 OFFICE RENTAL 6,000.00 4,362.03 2,908.02 1,637.97 72.70
207-000.000-956.000 MISCELLANEOUS 1,200.00 1,000.00 0.00 200.00 83.33
Total Dept 000.000 - GENERAL SERVICES 577,776.00 442,564.00 47,419.96 135,212.00 76.60
TOTAL EXPENDITURES 577,776.00 442,564.00 47,419.96 135,212.00 76.60
Fund 207 - POLICE FUND:
TOTAL REVENUES 577,776.00 463,902.17 45,442.97 113,873.83 80.29
TOTAL EXPENDITURES 577,776.00 442,564.00 47,419.96 135,212.00 76.60
NET OF REVENUES & EXPENDITURES 0.00 21,338.17 (1,976.99) (21,338.17) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 208 - PUBLIC IMPROVEMENT

Revenues

Dept 000.000 - GENERAL SERVICES

208-000.000-502.100 STATE GRANTS 150,000.00 88,122.30 0.00 61,877.70 58.75
208-000.000-674.296 LEASE REVENUE - LAKE PT CONDOS PARKING 4,650.00 4,649.00 4,649.00 1.00 99.98
208-000.000-676.296 CONTRIBUTION FROM TIFA FUND 20,000.00 2,990.77 0.00 17,009.23 14.95
Total Dept 000.000 - GENERAL SERVICES 174,650.00 95,762.07 4,649.00 78,887.93 54.83
TOTAL REVENUES 174,650.00 95,762.07 4,649.00 78,887.93 54.83
Expenditures

Dept 000.000 - GENERAL SERVICES

208-000.000-801.443 PROF SERVICE - STORMWATER GRANT 150,000.00 64,486.70 0.00 85,513.30 42.99
208-000.000-975.000 APPROPRIATION TO FUND BALANCE 4,650.00 0.00 0.00 4,650.00 0.00
208-000.000-978.825 GRAND RIVER GREENWAY 20,000.00 2,990.77 0.00 17,009.23 14.95
Total Dept 000.000 - GENERAL SERVICES 174,650.00 67,477.47 0.00 107,172.53 38.64
TOTAL EXPENDITURES 174,650.00 67,477.47 0.00 107,172.53 38.64
Fund 208 - PUBLIC IMPROVEMENT:

TOTAL REVENUES 174,650.00 95,762.07 4,649.00 78,887.93 54.83
TOTAL EXPENDITURES 174,650.00 67,477.47 0.00 107,172.53 38.64

NET OF REVENUES & EXPENDITURES 0.00 28,284.60 4,649.00 (28,284.60) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 218 - NON-MOTORIZED PATHWAY FUND

Revenues

Dept 000.000 - GENERAL SERVICES

218-000.000-582.003 CONTRIBUTION FROM S.L. TOWNSHIP 34,000.00 0.00 0.00 34,000.00 0.00
218-000.000-676.101 TRANSFER FROM GENERAL FUND 24,000.00 24,000.00 0.00 0.00 100.00
218-000.000-677.000 REIMBURSEMENTS 4,000.00 3,585.75 0.00 414.25 89.64
Total Dept 000.000 - GENERAL SERVICES 62,000.00 27,585.75 0.00 34,414.25 44,49
TOTAL REVENUES 62,000.00 27,585.75 0.00 34,414.25 44 .49
Expenditures

Dept 444.000 - SIDEWALKS

218-444.000-702.000 SALARIES - WAGES FULL TIME 3,181.00 1,454.64 0.00 1,726.36 45.73
218-444.000-702.001 SALARIES - OVERTIME PAY 600.00 0.00 0.00 600.00 0.00
218-444.000-703.441 DPW SEASONAL 2,000.00 845.25 0.00 1,154.75 42.26
218-444.000-704.000 SOCIAL SECURITY 831.00 171.46 0.00 659.54 20.63
218-444.000-711.000 WORKER'S COMP INSURANCE 130.00 107.00 0.00 23.00 82.31
218-444.000-740.000 OPERATING SUPPLIES 1,000.00 115.02 9.99 884.98 11.50
218-444.000-801.000 PROFESSIONAL SERVICES 12,000.00 7,769.47 1,177.30 4,230.53 64.75
218-444.000-801.902 CONTRACT - WORKERS 7,000.00 6,383.70 20.76 616.30 91.20
218-444.000-921.000 ELECTRIC SERVICE 21,000.00 13,039.11 1,481.79 7,960.89 62.09
218-444.000-933.200 LAKESIDE TRAIL REPAIRS 500.00 0.00 0.00 500.00 0.00
218-444.000-940.000 INTERNAL RENTAL 13,758.00 6,318.44 0.00 7,439.56 45.93
Total Dept 444.000 - SIDEWALKS 62,000.00 36,204.09 2,689.84 25,795.91 58.39
TOTAL EXPENDITURES 62,000.00 36,204.09 2,689.84 25,795.91 58.39
Fund 218 - NON-MOTORIZED PATHWAY FUND:

TOTAL REVENUES 62,000.00 27,585.75 0.00 34,414.25 44,49
TOTAL EXPENDITURES 62,000.00 36,204.09 2,689.84 25,795.91 58.39

NET OF REVENUES & EXPENDITURES 0.00 (8,618.34) (2,689.84) 8,618.34 100.00
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 236 - DDA FUND
Revenues
Dept 000.000 - GENERAL SERVICES
236-000.000-676.296 CONTRIBUTION FROM TIFA FUND 639,582.00 639,582.00 0.00 0.00 100.00
236-000.000-677.000 REIMBURSEMENTS 0.00 1,182.91 0.00 (1,182.91) 100.00
236-000.000-677.103 ART IN THE PARK DONATIONS 30,000.00 3,550.00 0.00 26,450.00 11.83
236-000.000-694.000 OTHER MISCELLANEOUS INCOME 8,000.00 300.00 0.00 7,700.00 3.75
236-000.000-695.000 APPROPRIATION FROM FUND BALANCE 154,818.00 0.00 0.00 154,818.00 0.00
Total Dept 000.000 - GENERAL SERVICES 832,400.00 644,614.91 0.00 187,785.09 77.44
TOTAL REVENUES 832,400.00 644,614.91 0.00 187,785.09 77.44
Expenditures
Dept 000.000 - GENERAL SERVICES
236-000.000-702.000 SALARIES - WAGES FULL TIME 70,873.00 57,752.40 6,277.04 13,120.60 81.49
236-000.000-702.001 SALARIES - OVERTIME PAY 5,057.00 280.50 0.00 4,776.50 5.55
236-000.000-703.000 SALARIES - WAGES PART TIME 4,000.00 4,215.11 907.20 (215.11) 105.38
236-000.000-703.001 PART TIME WAGES - OVERTIME 400.00 0.00 0.00 400.00 0.00
236-000.000-704.000 SOCIAL SECURITY 10,000.00 4,424.40 508.18 5,575.60 44,24
236-000.000-705.000 RETIREMENT FUND CONTRIBUTION 9,500.00 8,670.11 737.67 829.89 91.26
236-000.000-707.000 DENTAL INSURANCE 1,470.00 1,111.22 98.43 358.78 75.59
236-000.000-708.000 VISION CARE REIMBURSEMENT 300.00 0.00 0.00 300.00 0.00
236-000.000-709.000 MEDICAL INSURANCE 19,348.00 16,442.33 1,301.33 2,905.67 84.98
236-000.000-710.000 LIFE INSURANCE 1,100.00 976.46 88.15 123.54 88.77
236-000.000-711.000 WORKER'S COMP INSURANCE 1,175.00 1,167.00 0.00 8.00 99.32
236-000.000-727.000 OFFICE SUPPLIES 7,000.00 1,119.37 2.33 5,880.63 15.99
236-000.000-740.000 OPERATING SUPPLIES 6,000.00 7,171.02 1,291.47 (1,171.02) 119.52
236-000.000-740.219 BEAUTIFICATION 5,000.00 56.48 0.00 4,943.52 1.13
236-000.000-743.000 SANDWICH BOARD SIGNS 1,500.00 426.53 0.00 1,073.47 28.44
236-000.000-801.000 PROFESSIONAL SERVICES 75,000.00 92,644.72 26,719.65 (17,644.72) 123.53
236-000.000-801.250 BRANDING 25,000.00 20,050.00 0.00 4,950.00 80.20
236-000.000-801.443 PROF SERVICE - STORMWATER 25,000.00 21,495.54 0.00 3,504.46 85.98
236-000.000-801.902 CONTRACT - WORKERS 10,000.00 4,982.40 1,328.64 5,017.60 49.82
236-000.000-804.000 LEGAL FEES 10,000.00 6,625.25 0.00 3,374.75 66.25
236-000.000-820.000 ENGINEERING/PROJECT ADMIN 40,000.00 3,655.30 0.00 36,344.70 9.14
236-000.000-860.000 TRANSPORTATION/TRAINING 1,400.00 1,058.48 (138.62) 341.52 75.61
236-000.000-885.300 HOLIDAY DECORATIONS 7,000.00 5,694.09 0.00 1,305.91 81.34
236-000.000-887.000 SIDEWALK MAINTENANCE 15,000.00 659.31 0.00 14,340.69 4.40
236-000.000-887.003 ART IN THE PARK 30,000.00 26,469.23 0.00 3,530.77 88.23
236-000.000-889.000 PROMOTIONS 24,000.00 14,698.44 2,127.00 9,301.56 61.24
236-000.000-889.200 WEB SITE 400.00 300.00 0.00 100.00 75.00
236-000.000-891.501 BANNER PROGRAM 2,500.00 2,238.49 0.00 261.51 89.54
236-000.000-900.000 PRINTING & PUBLISHING 1,500.00 1,235.52 0.00 264.48 82.37
236-000.000-921.001 PARKING LOT ELECTRIC 2,500.00 2,379.78 374.37 120.22 95.19
236-000.000-922.001 SPRINKLING SYSTEM WATER 13,000.00 8,821.91 1,447.77 4,178.09 67.86
236-000.000-933.100 SPRINKLER MAINTENANCE 10,000.00 368.17 0.00 9,631.83 3.68
236-000.000-933.300 CORRIDOR MAINTENANCE 3,000.00 0.00 0.00 3,000.00 0.00
236-000.000-933.600 PARKING LOT MAINTENANCE 12,500.00 0.00 0.00 12,500.00 0.00
236-000.000-940.000 EQUIPMENT RENTAL 44,100.00 9,100.91 0.00 34,999.09 20.64
236-000.000-940.002 OFFICE EQUIPMENT RENT 1,000.00 1,000.00 1,000.00 0.00 100.00
236-000.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
236-000.000-960.236 FACADE GRANTS 15,000.00 0.00 0.00 15,000.00 0.00
236-000.000-960.237 FIRE SUPPRESSION GRANTS 15,000.00 0.00 0.00 15,000.00 0.00
236-000.000-970.000 CAPITAL OUTLAY 90,000.00 86,528.71 1,475.00 3,471.29 96.14
236-000.000-975.000 APPROPRIATION TO FUND BALANCE 802.00 0.00 0.00 802.00 0.00
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 236 - DDA FUND

Expenditures

236-000.000-978.000 PAVING 215,475.00 19,222.76 0.00 196,252.24 8.92
Total Dept 000.000 - GENERAL SERVICES 832,400.00 433,041.94 45,545.61 399,358.06 52.02
TOTAL EXPENDITURES 832,400.00 433,041.94 45,545.61 399,358.06 52.02

Fund 236 - DDA FUND:
TOTAL REVENUES 832,400.00 644,614.91 0.00 187,785.09 77.44
TOTAL EXPENDITURES 832,400.00 433,041.94 45,545.61 399,358.06 52.02

NET OF REVENUES & EXPENDITURES 0.00 211,572.97 (45,545.61) (211,572.97) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 249 - BUILDING DEPARTMENT FUND
Revenues
Dept 000.000 - GENERAL SERVICES
249-000.000-477.000 BUILDING PERMITS 72,000.00 73,502.05 1,050.00 (1,502.05) 102.09
249-000.000-478.000 OTHER PERMIT & FEES 0.00 15.13 0.00 (15.13) 100.00
249-000.000-478.100 ELECTRICAL PERMITS 9,000.00 7,840.00 0.00 1,160.00 87.11
249-000.000-478.200 MECHANICAL/PLUMBING PERMITS 10,000.00 12,619.25 0.00 (2,619.25) 126.19
249-000.000-664.000 INTEREST & DIVIDEND INCOME 1,500.00 1,517.19 101.14 (17.19) 101.15
Total Dept 000.000 - GENERAL SERVICES 92,500.00 95,493.62 1,151.14 (2,993.62) 103.24
TOTAL REVENUES 92,500.00 95,493.62 1,151.14 (2,993.62) 103.24
Expenditures
Dept 381.000 - ZONING/PLANNING
249-381.000-702.000 SALARIES - WAGES FULL TIME 18,000.00 15,988.81 323.71 2,011.19 88.83
249-381.000-703.000 SALARIES - WAGES PART TIME 300.00 109.66 28.81 190.34 36.55
249-381.000-704.000 SOCIAL SECURITY 1,400.00 1,188.40 24.71 211.60 84.89
249-381.000-705.000 RETIREMENT FUND CONTRIBUTION 9,250.00 8,184.50 341.96 1,065.50 88.48
249-381.000-707.000 DENTAL INSURANCE 330.00 166.36 3.36 163.64 50.41
249-381.000-708.000 VISION CARE REIMBURSEMENT 120.00 60.00 0.00 60.00 50.00
249-381.000-709.000 MEDICAL INSURANCE 5,191.00 4,469.60 101.30 721.40 86.10
249-381.000-710.000 LIFE INSURANCE 425.00 337.59 2.76 87.41 79.43
249-381.000-711.000 WORKER'S COMP INSURANCE 60.00 45.00 0.00 15.00 75.00
249-381.000-727.000 OFFICE SUPPLIES 600.00 246.15 2.91 353.85 41.03
249-381.000-740.249 BUILDING DEPT SOFTWARE 830.00 818.00 0.00 12.00 98.55
249-381.000-801.000 PROFESSIONAL SERVICES 6,000.00 3,437.35 428.95 2,562.65 57.29
249-381.000-801.400 CONTRACT BUILDING INSPECTIONS 27,000.00 18,081.00 200.00 8,919.00 66.97
249-381.000-801.600 CONTRACT ELECTRICAL INSP 7,500.00 3,890.00 500.00 3,610.00 51.87
249-381.000-801.700 CONTRACT MECHANICAL INSPECTION 8,000.00 5,845.00 100.00 2,155.00 73.06
249-381.000-804.100 AUDIT SERVICES 350.00 337.50 0.00 12.50 96.43
249-381.000-860.000 TRANSPORTATION/TRAINING 54.00 2.90 0.00 51.10 5.37
249-381.000-891.450 LEASE PAYMENT 1,500.00 1,500.00 0.00 0.00 100.00
249-381.000-910.000 INSURANCE 1,600.00 1,600.00 0.00 0.00 100.00
249-381.000-940.000 INTERNAL RENTAL 2,300.00 2,300.00 0.00 0.00 100.00
249-381.000-940.002 OFFICE EQUIPMENT RENT 1,600.00 1,600.00 0.00 0.00 100.00
249-381.000-956.200 BANK FEES 90.00 75.70 0.00 14.30 84.11
Total Dept 381.000 - ZONING/PLANNING 92,500.00 70,283.52 2,058.47 22,216.48 75.98
TOTAL EXPENDITURES 92,500.00 70,283.52 2,058.47 22,216.48 75.98
Fund 249 - BUILDING DEPARTMENT FUND:
TOTAL REVENUES 92,500.00 95,493.62 1,151.14 (2,993.62) 103.24
TOTAL EXPENDITURES 92,500.00 70,283.52 2,058.47 22,216.48 75.98
NET OF REVENUES & EXPENDITURES 0.00 25,210.10 (907.33) (25,210.10) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 296 - TAX INC. FINANCE AUTHORITY
Revenues
Dept 000.000 - GENERAL SERVICES
296-000.000-403.000 CURRENT PROPERTY TAX 362,154.00 359,402.26 0.00 2,751.74 99.24
296-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (2,000.00) 0.00 0.00 (2,000.00) 0.00
296-000.000-403.101 LOCAL UNITS TAXES 338,995.00 371,474.89 0.00 (32,479.89) 109.58
296-000.000-695.000 APPROPRIATION FROM FUND BALANCE 10,953.00 0.00 0.00 10,953.00 0.00
Total Dept 000.000 - GENERAL SERVICES 710,102.00 730,877.15 0.00 (20,775.15)  102.93
TOTAL REVENUES 710,102.00 730,877.15 0.00 (20,775.15)  102.93
Expenditures
Dept 000.000 - GENERAL SERVICES
296-000.000-804.000 LEGAL FEES 750.00 0.00 0.00 750.00 0.00
296-000.000-804.100 AUDIT SERVICES 2,000.00 1,575.00 0.00 425.00 78.75
296-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 27,000.00 22,500.00 2,250.00 4,500.00 83.33
296-000.000-818.208 TRANSFER TO PUBLIC IMPROVEMENT 20,000.00 2,990.77 0.00 17,009.23 14.95
296-000.000-818.236 CONTRIBUTION TO CBDDA FUND 639,582.00 639,582.00 0.00 0.00 100.00
296-000.000-819.101 BROWNFIELD LOAN TRANSFER 14,540.00 14,540.00 0.00 0.00 100.00
296-000.000-886.000 CHAMBER ECONOMIC DEVELOPMENT 6,000.00 6,000.00 0.00 0.00 100.00
296-000.000-956.200 BANK FEES 230.00 193.46 0.00 36.54 84.11
Total Dept 000.000 - GENERAL SERVICES 710,102.00 687,381.23 2,250.00 22,720.77 96.80
TOTAL EXPENDITURES 710,102.00 687,381.23 2,250.00 22,720.77 96.80
Fund 296 - TAX INC. FINANCE AUTHORITY:
TOTAL REVENUES 710,102.00 730,877.15 0.00 (20,775.15)  102.93
TOTAL EXPENDITURES 710,102.00 687,381.23 2,250.00 22,720.77 96.80
NET OF REVENUES & EXPENDITURES 0.00 43,495.92 (2,250.00) (43,495.92) 100.00
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT

Revenues

Dept 000.000 - GENERAL SERVICES

390-000.000-403.000 CURRENT PROPERTY TAX 97,000.00 96,931.04 1,668.84 68.96 99.93
390-000.000-403.100 REAL/PERSONAL REFUNDED TAXES (250.00) 0.00 0.00 (250.00) 0.00
390-000.000-417.000 CURRENT PERSONAL PROPERTY TAX 0.00 875.75 0.00 (875.75) 100.00
390-000.000-695.000 APPROPRIATION FROM FUND BALANCE 3,220.00 0.00 0.00 3,220.00 0.00
Total Dept 000.000 - GENERAL SERVICES 99,970.00 97,806.79 1,668.84 2,163.21 97.84
TOTAL REVENUES 99,970.00 97,806.79 1,668.84 2,163.21 97.84
Expenditures

Dept 990.000 - DEBT SERVICE

390-990.000-991.008 BOND PRINCIPAL - 2013 80,000.00 80,000.00 0.00 0.00 100.00
390-990.000-995.008 BOND INTEREST - 2013 19,720.00 10,270.00 0.00 9,450.00 52.08
390-990.000-999.000 PAYING AGENT FEES 250.00 250.00 0.00 0.00 100.00
Total Dept 990.000 - DEBT SERVICE 99,970.00 90,520.00 0.00 9,450.00 90.55
TOTAL EXPENDITURES 99,970.00 90,520.00 0.00 9,450.00 90.55
Fund 390 - 2013 G. O. IMPROVEMENT REFUND BOND DEBT:

TOTAL REVENUES 99,970.00 97,806.79 1,668.84 2,163.21 97.84
TOTAL EXPENDITURES 99,970.00 90,520.00 0.00 9,450.00 90.55

NET OF REVENUES & EXPENDITURES 0.00 7,286.79 1,668.84 (7,286.79) 100.00
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER DEPARTMENT
Revenues
Dept 000.000 - GENERAL SERVICES
590-000.000-502.100 STATE GRANTS 135,000.00 118,047.36 0.00 16,952.64 87.44
590-000.000-642.000 UNMETERED & METERED SALES 196,300.00 196,106.96 37,551.63 193.04 99.90
590-000.000-642.002 READINESS TO SERVE CHARGES 202,340.00 193,936.78 48,347.27 8,403.22 95.85
590-000.000-642.100 PENALTY REVENUE 4,000.00 4,074.70 0.00 (74.70) 101.87
590-000.000-642.200 CAPITAL REPLACEMENT REVENUE 160,000.00 160,649.40 40,056.23 (649.40) 100.41
590-000.000-642.201 SEWER AUTHORITY - 2013 DEBT SERVICE 14,400.00 10,890.56 3,616.88 3,509.44 75.63
590-000.000-642.202 SEWER AUTHORITY - FORCE MAIN DEBT 106,500.00 80,341.04 26,682.14 26,158.96 75.44
590-000.000-642.203 SEWER AUTHORITY - 2018 PLANT DEBT 31,000.00 23,395.99 7,770.04 7,604.01 75.47
590-000.000-664.000 INTEREST & DIVIDEND INCOME 1,000.00 3,634.96 1,335.42 (2,634.96) 363.50
590-000.000-677.000 REIMBURSEMENTS 13,500.00 20,692.89 675.70 (7,192.89) 153.28
590-000.000-694.000 OTHER MISCELLANEOUS INCOME 0.00 60.00 0.00 (60.00) 100.00
590-000.000-695.000 APPROPRIATION FROM FUND BALANCE 265,000.00 0.00 0.00 265,000.00 0.00
Total Dept 000.000 - GENERAL SERVICES 1,129,040.00 811,830.64 166,035.31 317,209.36 71.90
TOTAL REVENUES 1,129,040.00 811,830.64 166,035.31 317,209.36 71.90
Expenditures
Dept 000.000 - GENERAL SERVICES
590-000.000-702.000 SALARIES - WAGES FULL TIME 61,884.00 53,748.78 4,906.21 8,135.22 86.85
590-000.000-702.001 SALARIES - OVERTIME PAY 3,717.00 2,247.19 142.44 1,469.81 60.46
590-000.000-702.123 SAW GRANT 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-703.000 SALARIES - WAGES PART TIME 525.00 591.57 89.99 (66.57) 112.68
590-000.000-703.001 PART TIME WAGES - OVERTIME 100.00 0.00 0.00 100.00 0.00
590-000.000-704.000 SOCIAL SECURITY 5,040.00 4,129.86 371.21 910.14 81.94
590-000.000-705.000 RETIREMENT FUND CONTRIBUTION 20,000.00 17,933.41 1,018.00 2,066.59 89.67
590-000.000-707.000 DENTAL INSURANCE 1,180.00 603.71 37.25 576.29 51.16
590-000.000-708.000 VISION CARE REIMBURSEMENT 325.00 182.25 0.00 142.75 56.08
590-000.000-709.000 MEDICAL INSURANCE 12,456.00 10,921.12 559.20 1,534.88 87.68
590-000.000-710.000 LIFE INSURANCE 1,150.00 922.23 41.01 227.77 80.19
590-000.000-711.000 WORKER'S COMP INSURANCE 1,200.00 753.00 0.00 447.00 62.75
590-000.000-727.000 OFFICE SUPPLIES 1,000.00 557.46 5.83 442 .54 55.75
590-000.000-740.000 OPERATING SUPPLIES 3,000.00 259.19 15.11 2,740.81 8.64
590-000.000-740.220 PHYSICALS & CDL FEES 350.00 92.25 0.00 257.75 26.36
590-000.000-741.000 CLOTHING 550.00 197.81 0.00 352.19 35.97
590-000.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 1,000.00 878.42 0.00 121.58 87.84
590-000.000-801.000 PROFESSIONAL SERVICES 42,500.00 51,519.76 3,623.85 (9,019.76) 121.22
590-000.000-801.315 PROF SERV - GIS 500.00 462.50 0.00 37.50 92.50
590-000.000-801.443 PROF SERV - SAW GRANT 150,000.00 84,507.93 0.00 65,492.07 56.34
590-000.000-801.902 CONTRACT - WORKERS 1,000.00 467.10 176.46 532.90 46.71
590-000.000-804.100 AUDIT SERVICES 1,900.00 1,800.00 0.00 100.00 94.74
590-000.000-818.002 GH/SL SEWER AUTHORITY 170,000.00 160,252.97 16,981.57 9,747.03 94.27
590-000.000-818.003 SLT LIFT STATION 40,000.00 22,466.21 4,371.24 17,533.79 56.17
590-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 7,000.00 5,833.30 583.33 1,166.70 83.33
590-000.000-818.007 SEWER AUTH 2018 PLANT DEBT 31,000.00 25,189.07 3,076.31 5,810.93 81.26
590-000.000-818.008 PUMP STATION/FORCE MAIN 2018 BOND CHARGE 106,500.00 85,829.44 10,482.25 20,670.56 80.59
590-000.000-818.009 SEWER AUTH. 2013 BONDS DEBT SERVICE 14,400.00 11,848.49 1,447.31 2,551.51 82.28
590-000.000-820.000 ENGINEERING/PROJECT ADMIN 45,400.00 49,802.23 0.00 (4,402.23) 109.70
590-000.000-853.000 TELEPHONE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-860.000 TRANSPORTATION/TRAINING 1,500.00 988.13 0.00 511.87 65.88
590-000.000-900.000 PRINTING & PUBLISHING 500.00 273.43 0.00 226.57 54.69
590-000.000-910.000 INSURANCE 6,500.00 6,500.00 0.00 0.00 100.00
590-000.000-921.000 ELECTRIC SERVICE 7,500.00 5,750.93 600.55 1,749.07 76.68
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DB: Springlake Villa PERIOD ENDING 04/30/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 590 - SEWER DEPARTMENT

Expenditures

590-000.000-922.000 WATER & SEWER SERVICE 850.00 531.79 125.85 318.21 62.56
590-000.000-923.000 NATURAL GAS UTILITIES 5,000.00 3,120.79 586.75 1,879.21 62.42
590-000.000-931.000 BUILDING REPAIRS & MAINTENANCE 1,200.00 752.69 108.83 447.31 62.72
590-000.000-935.000 REPAIRS & MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00
590-000.000-940.000 INTERNAL RENTAL 6,000.00 2,932.09 0.00 3,067.91 48.87
590-000.000-940.002 OFFICE EQUIPMENT RENT 1,680.00 0.00 0.00 1,680.00 0.00
590-000.000-956.200 BANK FEES 650.00 546.74 0.00 103.26 84.11
590-000.000-970.000 CAPITAL OUTLAY 300,000.00 254,431.22 0.00 45,568.78 84.81
590-000.000-987.000 DEPRECIATION 57,500.00 0.00 0.00 57,500.00 0.00
590-000.000-995.100 INTERFUND ADVANCE PRINCIPAL 35,000.00 0.00 0.00 35,000.00 0.00
590-000.000-995.150 INTERFUND ADVANCE INTEREST 3,500.00 0.00 0.00 3,500.00 0.00
Total Dept 000.000 - GENERAL SERVICES 1,158,057.00 869,825.06 49,350.55 288,231.94 75.11
TOTAL EXPENDITURES 1,158,057.00 869,825.06 49,350.55 288,231.94 75.11
Fund 590 - SEWER DEPARTMENT:

TOTAL REVENUES 1,129,040.00 811,830.64 166,035.31 317,209.36 71.90
TOTAL EXPENDITURES 1,158,057.00 869,825.06 49,350.55 288,231.94 75.11

NET OF REVENUES & EXPENDITURES (29,017.00) (57,994.42) 116,684.76 28,977.42 199.86
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER DEPARTMENT
Revenues
Dept 000.000 - GENERAL SERVICES
591-000.000-451.300 WATER TOWER CELLULAR USE 3,800.00 3,344.00 334.40 456.00 88.00
591-000.000-626.000 SERVICE RENDERED 3,200.00 4,223.18 0.00 (1,023.18)  131.97
591-000.000-642.001 METERED SALES 257,000.00 233,211.87 30,908.63 23,788.13 90.74
591-000.000-642.002 READINESS TO SERVE CHARGES 149,000.00 148,354.32 37,264.74 645.68 99.57
591-000.000-642.003 LEAD SERVICE LINE REPLACEMENT CHARGES 75,000.00 55,553.73 18,478.53 19,446.27 74.07
591-000.000-642.004 FIRE SUPPRESSION FEES 0.00 840.00 840.00 (840.00) 100.00
591-000.000-642.100 PENALTY REVENUE 3,000.00 2,869.74 0.00 130.26 95.66
591-000.000-642.200 CAPITAL REPLACEMENT REVENUE 76,800.00 80,030.25 20,201.09 (3,230.25) 104.21
591-000.000-664.000 INTEREST & DIVIDEND INCOME 10,000.00 16,581.74 1,505.04 (6,581.74) 165.82
591-000.000-677.000 REIMBURSEMENTS 18,500.00 26,746.43 4,703.28 (8,246.43) 144.58
591-000.000-677.110 NSF RETURNED CHECK FEE 100.00 120.00 0.00 (20.00)  120.00
591-000.000-695.000 APPROPRIATION FROM FUND BALANCE 77,566.00 0.00 0.00 77,566.00 0.00
Total Dept 000.000 - GENERAL SERVICES 673,966.00 571,875.26 114,235.71 102,090.74 84.85
TOTAL REVENUES 673,966.00 571,875.26 114,235.71 102,090.74 84.85
Expenditures
Dept 000.000 - GENERAL SERVICES
591-000.000-702.000 SALARIES - WAGES FULL TIME 88,054.00 69,310.37 6,156.38 18,743.63 78.71
591-000.000-702.001 SALARIES - OVERTIME PAY 2,184.00 625.22 0.00 1,558.78 28.63
591-000.000-703.000 SALARIES - WAGES PART TIME 600.00 591.47 89.99 8.53 98.58
591-000.000-703.001 PART TIME WAGES - OVERTIME 200.00 0.00 0.00 200.00 0.00
591-000.000-704.000 SOCIAL SECURITY 5,500.00 5,142.36 452.53 357.64 93.50
591-000.000-705.000 RETIREMENT FUND CONTRIBUTION 20,825.00 20,868.06 1,197.44 (43.06) 100.21
591-000.000-707.000 DENTAL INSURANCE 1,355.00 694.77 44.63 660.23 51.27
591-000.000-708.000 VISION CARE REIMBURSEMENT 325.00 180.00 0.00 145.00 55.38
591-000.000-709.000 MEDICAL INSURANCE 16,728.00 12,333.30 661.09 4,394.70 73.73
591-000.000-710.000 LIFE INSURANCE 1,250.00 1,028.54 50.24 221.46 82.28
591-000.000-711.000 WORKER'S COMP INSURANCE 1,475.00 1,472.00 0.00 3.00 99.80
591-000.000-727.000 OFFICE SUPPLIES 1,200.00 557.47 5.83 642.53 46.46
591-000.000-740.000 OPERATING SUPPLIES 12,000.00 7,675.20 15.11 4,324.80 63.96
591-000.000-740.220 PHYSICALS & CDL FEES 300.00 92.25 0.00 207.75 30.75
591-000.000-740.591 OPERATING SUPPLIES - NEW SERVICES 4,500.00 6,004.13 3,320.00 (1,504.13) 133.43
591-000.000-741.000 CLOTHING 600.00 197.81 0.00 402.19 32.97
591-000.000-775.000 REPAIRS & MAINTENANCE SUPPLIES 10,000.00 18.77 0.00 9,981.23 0.19
591-000.000-801.000 PROFESSIONAL SERVICES 66,000.00 49,321.32 6,201.03 16,678.68 74.73
591-000.000-801.003 PROF SERVICES - VALVE REPLACEMENT 20,000.00 0.00 0.00 20,000.00 0.00
591-000.000-801.315 PROF SERV - GIS 500.00 462.50 0.00 37.50 92.50
591-000.000-801.591 LEAD SERVICE LINE REPLACEMENT 75,000.00 360.00 0.00 74,640.00 0.48
591-000.000-801.902 CONTRACT - WORKERS 4,500.00 4,515.30 653.94 (15.30) 100.34
591-000.000-804.100 AUDIT SERVICES 1,850.00 1,800.00 0.00 50.00 97.30
591-000.000-818.004 CONTRACT SERVICE - GENERAL FUND 7,500.00 6,250.00 625.00 1,250.00 83.33
591-000.000-818.006 WATER COMMODITY PURCHASE 135,000.00 87,445.97 12,436.44 47,554.03 64.77
591-000.000-820.000 ENGINEERING/PROJECT ADMIN 10,000.00 2,107.03 0.00 7,892.97 21.07
591-000.000-860.000 TRANSPORTATION/TRAINING 3,000.00 1,563.13 0.00 1,436.87 52.10
591-000.000-900.000 PRINTING & PUBLISHING 900.00 565.03 0.00 334.97 62.78
591-000.000-910.000 INSURANCE 6,500.00 6,500.00 0.00 0.00 100.00
591-000.000-921.000 ELECTRIC SERVICE 1,050.00 882.82 102.23 167.18 84.08
591-000.000-922.000 WATER & SEWER SERVICE 1,000.00 486.25 115.08 513.75 48.63
591-000.000-923.000 NATURAL GAS UTILITIES 1,500.00 1,048.55 357.74 451.45 69.90
591-000.000-931.000 BUILDING REPAIRS & MAINTENANCE 2,000.00 710.20 107.04 1,289.80 35.51
591-000.000-940.000 INTERNAL RENTAL 13,874.00 5,068.32 0.00 8,805.68 36.53



05/15/2020 10:36 AM REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE Page: 27/29
User: MARV

DB: Springlake Villa PERIOD ENDING 04/30/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 591 - WATER DEPARTMENT

Expenditures

591-000.000-940.002 OFFICE EQUIPMENT RENT 1,700.00 1,700.00 0.00 0.00 100.00
591-000.000-956.200 BANK FEES 850.00 714.97 0.00 135.03 84.11
591-000.000-970.000 CAPITAL OUTLAY 10,000.00 1,602.00 0.00 8,398.00 16.02
591-000.000-970.100 LEAD/COPPER LINE REPLACEMENT 75,000.00 0.00 0.00 75,000.00 0.00
591-000.000-970.591 WATER METER REPLACEMENT 40,000.00 0.00 0.00 40,000.00 0.00
591-000.000-987.000 DEPRECIATION 150,000.00 0.00 0.00 150,000.00 0.00
591-000.000-991.004 BOND PRINCIPAL - 2001 INTAKE 26,312.00 26,312.12 0.00 (0.12) 100.00
591-000.000-995.004 BOND INTEREST - 2001 INTAKE 1,388.00 1,387.60 0.00 0.40 99.97
591-000.000-995.200 2009 NOWS IMPROVEMENT BONDS - PRINCIPAL 81.00 80.50 0.00 0.50 99.38
591-000.000-995.300 2009 NOWS IMPROVEMENT BONDS - INTEREST 865.00 864.58 0.00 0.42 99.95
591-000.000-999.000 PAYING AGENT FEES 500.00 445.34 0.00 54.66 89.07
Total Dept 000.000 - GENERAL SERVICES 823,966.00 328,985.25 32,591.74 494,980.75 39.93
TOTAL EXPENDITURES 823,966.00 328,985.25 32,591.74 494,980.75 39.93
Fund 591 - WATER DEPARTMENT:

TOTAL REVENUES 673,966.00 571,875.26 114,235.71 102,090.74 84.85
TOTAL EXPENDITURES 823,966.00 328,985.25 32,591.74 494,980.75 39.93

NET OF REVENUES & EXPENDITURES (150,000.00) 242,890.01 81,643.97 (392,890.01) 161.93
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2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) (ABNORMAL) USED
Fund 661 - CENTRAL EQUIPMENT FUND
Revenues
Dept 000.000 - GENERAL SERVICES
661-000.000-664.000 INTEREST & DIVIDEND INCOME 2,000.00 1,618.89 87.41 381.11 80.94
661-000.000-669.000 EQUIPMENT RENTALS 190,000.00 68,565.62 1,218.30 121,434.38 36.09
661-000.000-669.001 OFFICE EQUIPMENT RENTALS 16,180.00 17,580.00 1,000.00 (1,400.00) 108.65
661-000.000-673.000 SALE OF FIXED ASSETS 0.00 15,529.17 0.00 (15,529.17) 100.00
Total Dept 000.000 - GENERAL SERVICES 208,180.00 103,293.68 2,305.71 104,886.32 49.62
TOTAL REVENUES 208,180.00 103,293.68 2,305.71 104,886.32 49.62
Expenditures
Dept 000.000 - GENERAL SERVICES
661-000.000-702.000 SALARIES - WAGES FULL TIME 13,443.00 7,866.32 879.99 5,576.68 58.52
661-000.000-702.001 SALARIES - OVERTIME PAY 3,139.00 0.00 0.00 3,139.00 0.00
661-000.000-703.000 SALARIES - WAGES PART TIME 1,000.00 0.00 0.00 1,000.00 0.00
661-000.000-704.000 SOCIAL SECURITY 1,000.00 568.43 63.21 431.57 56.84
661-000.000-705.000 RETIREMENT FUND CONTRIBUTION 2,914.00 2,002.29 123.37 911.71 68.71
661-000.000-707.000 DENTAL INSURANCE 160.00 84.11 7.00 75.89 52.57
661-000.000-708.000 VISION CARE REIMBURSEMENT 45.00 16.50 0.00 28.50 36.67
661-000.000-709.000 MEDICAL INSURANCE 1,647.00 1,171.91 88.43 475.09 71.15
661-000.000-710.000 LIFE INSURANCE 105.00 104.00 9.39 1.00 99.05
661-000.000-711.000 WORKER'S COMP INSURANCE 400.00 223.00 0.00 177.00 55.75
661-000.000-740.000 OPERATING SUPPLIES 5,000.00 1,805.59 484.91 3,194.41 36.11
661-000.000-740.001 GAS AND OIL 16,000.00 9,200.88 473.08 6,799.12 57.51
661-000.000-740.002 DPW DRUG TESTING FEES 75.00 0.00 0.00 75.00 0.00
661-000.000-740.220 PHYSICALS & CDL FEES 100.00 0.00 0.00 100.00 0.00
661-000.000-741.000 CLOTHING 125.00 0.00 0.00 125.00 0.00
661-000.000-801.000 PROFESSIONAL SERVICES 27,000.00 18,765.74 2,762.93 8,234.26 69.50
661-000.000-801.902 CONTRACT - WORKERS 2,000.00 820.02 166.08 1,179.98 41.00
661-000.000-804.100 AUDIT SERVICES 460.00 450.00 0.00 10.00 97.83
661-000.000-853.000 TELEPHONE 7,000.00 4,677.31 517.36 2,322.69 66.82
661-000.000-853.400 TELEPHONE - CELLULAR SERVICE 4,750.00 2,480.45 275.77 2,269.55 52.22
661-000.000-910.000 INSURANCE 17,750.00 16,526.00 0.00 1,224.00 93.10
661-000.000-920.172 MANAGER VEHICLE LEASE PYMT 3,200.00 2,917.64 265.24 282.36 91.18
661-000.000-930.000 OFFICE EQUIPMENT MAINTENANCE 12,000.00 4,849.33 248.25 7,150.67 40.41
661-000.000-932.000 EQUIPMENT MAINTENANCE 26,000.00 19,277.91 1,840.05 6,722.09 74.15
661-000.000-956.200 BANK FEES 375.00 315.43 0.00 59.57 84.11
661-000.000-970.000 CAPITAL OUTLAY 10,000.00 3,289.74 604.74 6,710.26 32.90
661-000.000-987.000 DEPRECIATION 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 000.000 - GENERAL SERVICES 230,688.00 97,412.60 8,809.80 133,275.40 42.23
TOTAL EXPENDITURES 230,688.00 97,412.60 8,809.80 133,275.40 42.23
Fund 661 - CENTRAL EQUIPMENT FUND:
TOTAL REVENUES 208,180.00 103,293.68 2,305.71 104,886.32 49.62
TOTAL EXPENDITURES 230,688.00 97,412.60 8,809.80 133,275.40 42.23
NET OF REVENUES & EXPENDITURES (22,508.00) 5,881.08 (6,504.09) (28,389.08) 26.13
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 04/30/2020 MONTH 04/30/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
TOTAL REVENUES - ALL FUNDS 6,457,214.00 5,421,989.86 504,289.89 1,035,224.14 83.97
TOTAL EXPENDITURES - ALL FUNDS 6,658,739.00 4,400,267.21 313,768.86 2,258,471.79 66.08
(201,525.00) 1,021,722.65 190,521.03 (1,223,247.65) 507.00

NET OF REVENUES & EXPENDITURES
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	COUNCIL AGENDA
	Monday, May 18, 2020
	Spring Lake, Michigan


	1.  7:00 p.m. Call to Order
	2.  7:01 p.m. Pledge of Allegiance
	3.   7:02 p.m. Roll Call
	Present:  Duer, Hanks, Miller, Petrus, Powers, TePastte, Van Strate.
	Motion to excuse any absent members.

	4.   7:03 p.m. Approval of the Agenda
	5. 7:04 p.m. Consent Agenda
	A. Consideration of a motion approving the payment of the bills (checks numbered 61134 to 61161 and electronic payments numbered 115 to 122) in the amount of $207,082.58.
	B. Consideration of a motion to approve the minutes for the April 13, 2020 work session and the April 20, 2020 regular Council meeting.
	C. Consideration of a motion to place delinquent utility bills on the Summer 2020 tax bills, per Section 78-176 of the Village Code of Ordinances.
	D. Consideration of a motion to approve a 5-year contract for auditing services with Vredeveld Haefner with a price freeze for 2020 and a 2% increase per year for the subsequent 4 years.
	E. Consideration of a motion to approve budget adjustments for fiscal year 2019/2020.
	F. Consideration of a motion to set the public hearing for the budget adoption for Monday, June 15, 2020 at 7:00 p.m. via Go To Meeting.
	Recommendation:  A Council Member may now make a motion to approve the Consent Agenda.   (Roll call vote)
	(Any member can ask that an item be removed from the Consent Agenda, if desired.  Such item would then be discussed and voted on separately later in the meeting.)

	7:06 p.m. General Business – None.
	6. 7:08 p.m. Department Reports
	A. Village Manager
	B. Clerk/Treasurer/Finance Director
	C. DDA
	D. OCSO (none included)
	E. Fire (none included)
	F. DPW
	G. Water (none included)
	H. Sewer (none included)
	I. Minutes from Various Board & Committees
	1. DDA 04/14/120
	7. 7:09 p.m. Old Business and Reports by the Village Council
	8. 7:10 p.m. New Business and Reports by Village Council
	9. 7:11 p.m. Status Report:   Village Attorney
	10. 7:12 p.m. Statement of Citizens
	11. 7:15 p.m. Adjournment
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