


   

MINUTES 
 

Central Business District Development Authority (CBDDA) 
Thursday, July 10, 2014 

7:30 a.m. 
Village Hall ~ EOC Room 

 
I. Call to Order: 

 
        Meeting called to order at 7:32 a.m.  

 
II. Roll Call By Secretary: 

 
Present:  Ashcraft, Constantine, Dean, Draeger, Hanks, Heins, Moore, Nauta & 
Venhuizen and Village Manager Christine Burns was also present.  
 

III. Approval of the Agenda 
 

Motion by Draeger, second by Venhuizen to approve the agenda as presented.  
Yeas: 9.  Nays: 0. 

 
IV. New Business 

 
A. Facade Grant - 616/618 E. Savidge 

 
Business owner Kelly Larson was present to articulate the details of her faced 
improvements at 616/618 E. Savidge.  The building and signage was dated 
when she purchased the property and she had some struggles coming up 
with a color palate to update the structure.  She felt that staining the bricks, 
painting the roof and changing out the signage at the road as well as on the 
canopy will go a long way to improving the aesthetics of the strip mall.  She 
has a Phase II to propose next year for the parking area, but she felt that the 
facade was a more pressing issue to secure leases for her two vacant suites.   
 
Motion by Draeger, second by Dean to approve the grant application as 
presented. Yeas: 8.  Nays: 0.  Abstain: 1 (Ashcraft).  

 
B. Facade Grant - 203 S. Cutler 

 
Burns explained that she was still waiting on an actual application as well as 
quotes for the labor for the improvements that were proposed by the property 
owner.  She suggested tabling the request until such time the documents 
were received.  The Board indicated that a number of the proposed changes 
are maintenance in nature and not necessarily noticeable improvements to 
the facade. 
 



   

The Board agreed to reconvene prior to their next scheduled meeting to 
accommodate the applicant, assuming the document package is complete 
prior to scheduling a meeting.   

 
Motion by Draeger, second by Moore to table the request until a complete 
application is submitted with quotes for the labor.  Yeas: 9. Nays: 0. 
 

C. Facade Grant - 205/207 W. Savidge 
 

The Board pointed out that the renderings were not accurate (north and south 
sides mixed up) and that they would need a color schematic prior to making a 
decision.  The applicant needs to be more definitive with the proposed 
improvements.  For example, the statement, "New shutters, if replaced, will 
be white in color."  The applicant proposes to replace two exterior doors.  Are 
those residential grade or commercial grade doors?  They would like to see 
color samples of the shingles, rather than accept, "decorative roof will be 
replaced with a charcoal color."  Improvements such as weed killing, stone 
driveway and dumpsters are not part of a "facade" improvement. 
 
The Board agreed to reconvene prior to their next scheduled meeting to 
accommodate the applicant, assuming the document package is complete 
prior to scheduling a meeting.   
 
Motion by Draeger, second by Heins to table the request until a complete 
application is submitted with color renderings and more detail.  Yeas: 9. Nays: 
0. 

 
 

D. Parking Update 
 

Burns provided a report by Jennifer Howland and the board discussed future 
parking options for 2nd story residential units. 

 
E. Updates 

 
Burns provided updates for various new businesses. 

 
V. Next Meeting:  Thursday, September 11, 2014 at 7:30 a.m. at Village Hall. 
  
VI. Adjournment:  There being no further business, meeting adjourned at 8:45 a.m.  
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Christine Burns

From: hanksgd@gmail.com on behalf of Gary Hanks [gary@sevenstepsup.com]
Sent: Thursday, July 24, 2014 1:07 PM
To: Christine Burns
Subject: Parking Lot survey update
Attachments: parking lot survey.xlsx

Chris, 

 

Here's two weeks of data, usually with at least two surveys during the day.  It's largely empty after 4:30pm and 

certainly empty day and night on Sundays unless we have a Sunday concert.  Even with sell out concerts 

though, there remains many empty spots. 

 

I don't see any reason to continue doing this as it seems rather consistent based on time of day. 

 

Please use however you see fit. 

 

Gary 

 

 

+++++++++++++++++ 

Gary Hanks, Co-Owner 

Seven Steps Up, LLC - Live Music & Event Venue 

Home of Pin Drop Concerts 

116 S. Jackson St. 

Spring Lake, Mi 49456 

Mobile:  231-557-7687 

www.sevenstepsup.com 

www.facebook.com/sevenstepsup 

www.pindropconcerts.com 



Day of Week Date Time # of empty spots
Thurs 7/10/2014 8:55 AM 48

10:15 AM 27
12:01 PM 28
1:20 PM 28
4:50 PM 58
8:55 PM 48

Fri 7/11/2014 11:55 AM 25
Sat 7/12/2014 2:45 PM 58
Sun 7/13/2014 3:45 PM 70
Mon 7/14/2014 9:40 AM 40

3:30 PM 28
4:45 PM 55

Tues 7/15/2014 8:40 AM 52
11:35AM 51
2:50PM 26

WED 7/16/2014 9:15 AM 25
11:15AM 31

THURS 7/17/2014 9:05AM 37
2:35 PM 22

FRI 7/18/2014 1:45PM 26
5:50 PM 52

SAT 7/19/2014 10:15AM 48
TUES 7/22/2014 9:55AM 47

3:15PM 27
WED 7/23/2014 9:20AM 46

3:00PM 28
THURS 7/24/2014 12:50PM 31



comments
Cosmetology school starts at 8:30am

Cosmetology school ends at 4:30pm
Sold Out (122 seats) concert started at 8pm

Fairly consistent over a two week period.
For winter, just subtract number of spots where snow is "sometimes" piled.

Did not survey west side of Jackson (Stan's / Post Office) lot, but there is…
…always many empty spaces there too.
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