


 
 

MINUTES 
 

Central Business District Development Authority (CBDDA) Meeting 
 Thursday, September 14, 2017 

7:30 a.m. Village Hall – EOC Room 
 

I. Call to Order 
 

Chairman Draeger called the meeting to order at 7:30 a.m. 
 

II. Roll Call:   
 

Present: Draeger (Chair), Heins (Vice-Chair), Blake, Dull, Hanks, Nauta and 
Willison. 
 
Staff Present: Chris Burns (Village Manager) & Maryann Fonkert (Deputy Clerk) 
 
Absent:  Dean & Moore  

         
III. Approval of Minutes (7/13/2017) 

 
Motion by Nauta, second from Dull, to approve the Minutes of the July 13, 2017 
regular meeting.  All in favor, motion carried. 
 
   Yes: 7  No: 0 

 
IV. Approval of the Agenda 

 
Motion by Nauta, second from Blake, to approve the Agenda as presented.  All in 
favor, motion carried.     
 
   Yes: 7  No: 0              

 
V. Financial Reports – Burns reviewed the finance report with the Board. 

 
Motion by Nauta, second from Hanks, to approve the Finance Report.  All in favor, 
motion carried. 
 
   Yes: 7  No: 0 
 

VI.  
Business 

A. Britt Façade Grant Application – Burns explained that Kristen Britt and her 
husband David Millett had attended the August 10, 2017 meeting to request 
a façade grant and explain the extensive renovations they planned for their 



newly purchased building at 109 N Buchanan St.  Burns said there was a 
lack of quorum at the August 10th meeting, however, the Board members 
that were in attendance, agreed they would recommend approval of a 
Façade Grant for $5,000 to the rest of the Board.    

 
Motion by Nauta, second from Heins, to approve a $5,000 Façade Grant for 
Kristen Britt, Britt Legal Services.  All in favor, motion carried.  
 
  Yes: 7  No: 0 

             
B. Branding Initiative – Burns explained that Village Planner, Jennifer 

Howland, had attended the August meeting to talk about the timeline for the 
Master Plan, Zoning Ordinance and branding initiative and how they work 
together.  Burns said that the RFP’s were out for the Master Plan and Zoning 
Ordinance and that funds had been set aside for branding so once DDA gave 
her the ok, she would go ahead with the RFP’s for that. Burns also explained 
that she and John Stuparits had met with a couple of folks from Progressive 
AE, and while they didn’t do branding, they did a lot of work with communities 
on projects, including Grand Haven and Ada.  Burns said that she had 
invited Progressive to the October 12th DDA meeting.  Township Supervisor, 
John Nash, added that they had used Beckett & Raeder Inc. and Williams & 
Works for the Townships Master Plan, and that he felt these companies 
worked very well together and saved them a lot of money.   Draeger asked, 
at what point, would they ask the other business owners in the Village for 
their input.  Burns said that would be when the held the Community 
Engagements. 

 
The Board discussed the Master Plan and Branding and what order they 
would follow and what they would want to achieve.  Burns explained that 
the Master Plan was more about the land use, current and future land use 
and would not delve into detail like branding, that the Master Plan was a 
10,000-foot view and would likely not get into parcel by parcel detail.  The 
Board also discussed the Master Plan being a guideline, a suggestion, and 
that Planning and Zoning could approve something that was not shown in 
the Master Plan but met all the criteria.  Dull asked Burns what, in her 
opinion, were the objectives for the Master Plan.  Burns said that she 
thought it would define what the future land use would be and what the 
vision was, for example, Exchange Street.  Draeger thought it would be 
useful for properties like the Dozema property to direct a potential developer 
to what the Village’s expectations were.  The Board agreed on the 
importance of community participation and that they wanted to keep moving 
forward on the Branding process.     
 
Township Supervisor Nash mentioned the upcoming marijuana proposal, 
and that if passed, the impact it would have on other businesses in small 
communities.  Nash also suggested that the Board invite Sgt. Kik to speak 
to them on this subject.                    

 



C. Miscellaneous Updates – Burns reported that a potential developer for the   
Cutler and Exchange Street building looked like it would not be going 
forward because the proposed plan did not meet the Zoning Ordinance, 
based on the truck traffic that it would produce.    
 
Burns shared the following updates: 
 

• 4 FOIA request had been received from Lakeshore Environmental 
on 3 properties on Savidge, west of Village Hall, and one on Jackson 
south of Love Inc., but she did not know what the potential use might 
be though.   

• She had heard that the dentist’s office was going in a different 
direction then with their approved site plan, but had no details on that 
one either.   

• A demolition permit had been pulled by the Chris Lisowicz, owner of 
Barrett’s Boat Works, for the building between the tattoo parlor and 
the transmission shop on West Savidge to create more parking and 
that Lisowicz had also purchased the Delass property. 

• Sample lights would be installed the following week and Burns 
encouraged the Board to drive by them to see what their preference 
was.  Draeger asked about eliminating some of the bigger street 
lights once the new lights were installed.  Burns said they had 
eliminated one at the corner of M-104 and Fruitport Road after the 
Fire Department was built because it was not needed then.   

 
Draeger said that years ago, he thought it had been agreed that Keenen 
and Barrett’s would take care of the “No Wake” signs and they had not been 
maintained for a few years.  Draeger also said he had not been able to find 
any “No Wake” area maps.  Burns said that she had seen a No Wake map 
somewhere and would look for it and send it to him.  Burns said that the 
Connector Path was closed for repairs and that the same company that was 
doing those repairs would be doing repairs for the Village so she could see 
if that company could repair the “No Wake” sign too.   

 
VII.  Adjournment:  

 
There being no further business the meeting was adjourned at 8:27 a.m. 

 
 
 

___________________________           ___________________________ 
Louis Draeger, Chairman   Maryann Fonkert, Deputy Clerk  
 

 
 

 
REMINDER - NEXT MEETING IS OCTOBER 12, 2017 

  



CBDDA Meeting - Notes 
Thursday, October 12, 2017 

7:30 a.m. Village Hall – EOC Room 
No Formal Meeting - Lack of Quorum 

 
I. Call to Order 

 
II. Roll Call:   

 
        Lou Draeger Chair  

Doug Heins, Vice-Chair 
        Vince Blake  

        Tim Dean 
 Andrew Dull  

           Gary 
Hanks  

          James Moore  
        Steve Nauta  

James Willison 
         

III. Approval of Minutes (09/14/2017) 
 

IV. Approval of the Agenda 
 

V. Financial Reports 
 

VI. Business 
             

A. Introduction of new DDA Members (Nicole LaBelle & Michelle Dixon) 
 
Burns introduced Nicole LaBelle, owner of Bella Mia Bed and Breakfast, and 
Michelle Dixon, owner of Gem Source Fine Jewelry, as the new DDA 
members. 
 
Nichole and Michelle each gave brief introductions of themselves and the 
sitting Board members introduced themselves to the new members. 
 
Council Members Megan Doss and Michelle Hanks were also present and 
introduced themselves.      
 

B. Joint Meeting (October 24th @ 6:00 p.m.) – Burns explained that this joint 
meeting would include Village Council, Planning Commission and the DDA 
to discuss updating the Village Master Plan. 

 
C. Miscellaneous – Council Member, Hanks and new DDA member Dixon 

presented a plan they had created to promote Village businesses that would 



include a website, marketing and events.  Burns shared with them that the 
DDA had money available in their budget for things such as websites, 
branding and promotions that could be used if the DDA wanted to allocate 
funds for this purpose.  Doss said that she had worked with Grand Haven’s 
MSDDA and suggested Hanks and Dixon check out their website.  Burns 
also suggested that they talk to JoAnn Arcand, from WebTecs Inc., who only 
did non-profit, was very reasonable and did a great job.  The Board 
discussed different ideas and asked questions about Hanks and Dixon’s 
plan.          

 
D. Progressive AE Presentation (Pete & Tiffany) – Burns introduced Pete and 

Tiffany from Progressive AE.  Pete and Tiffany gave an overview of their 
company and what they have done in Ada, along with other communities, 
that they felt would help take the Village from a drive-thru community to a 
destination community.    

 
The Board discussed several of the ideas that were presented.   
 

E. Miscellaneous – Burns shared that the building on the corner of Exchange 
and Cuter, owned by Vince Lobozetta, had been sold to the owners of the 
old Burnside building on Liberty Street, and that they were doing major 
modifications.  Burns also reported that the Village would be putting in a 
new Sewer Force main across the Grand River and would possibly need to 
stage the project on this property or the parking lot of Mill Point Park, 
depending on what the engineers suggested.  Burns said until that decision 
was made, they would not be redoing the Mill Point parking lot in case it was 
used as a staging area.  Burns reported that the buildings to the west of 
Village Hall and a building on Jackson Street had been purchased sold, and 
that tenants next door were in the process of relocating.  Burns also shared 
that JP DeLass had sold his building to Chris Lisowiczs, of Barrett Boat 
Works, but would be continuing as a market for one more season and that 
Lisowiczs had also purchased the Fletemeyer building.       
 

 
 

REMINDER - NEXT MEETING IS NOVEMBER 9, 2017 
  



BALANCE SHEET FOR VILLAGE OF SPRING LAKE 1/1Pag
e:

11/02/2017 08:48 AM
User: MARV
DB: SPRINGLAKE VILLAGE

Period Ending 10/31/2017

                                     Fund 236 DDA FUND

BalanceDescriptionGL Number

*** Assets ***

282,868.12 POOLED CASH236-000.000-001.000

282,868.12 Total Assets

*** Liabilities ***

0.00 Total Liabilities

*** Fund Balance ***

49,805.62 FUND BALANCE236-000.000-390.000

49,805.62 Total Fund Balance

* Year Not Closed

94,725.04 *16-17 End FB/17-18 Beg FB

49,805.62 Beginning Fund Balance - 16-17

188,143.08 Net of Revenues VS Expenditures - Current Year
282,868.12 Ending Fund Balance
282,868.12 Total Liabilities And Fund Balance

44,919.42 Net of Revenues VS Expenditures - 16-17



REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE 1/2Page
:

11/02/2017 08:45 AM
User: MARV
DB: SPRINGLAKE VILLAGE

PERIOD ENDING 10/31/2017
% Fiscal Year Completed: 33.70

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 10/31/17

INCR (DECR)

YTD BALANCE
10/31/2017

NORM (ABNORM)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 236 - DDA FUND
Revenues
Dept 000.000-GENERAL SERVICES

52.72 250,000.00 0.00 278,792.00 528,792.00 528,792.00 CONTRIBUTION FROM TIFA FUND236-000.000-676.296

52.72 250,000.00 0.00 278,792.00 528,792.00 528,792.00 Total Dept 000.000-GENERAL SERVICES

52.72 250,000.00 0.00 278,792.00 528,792.00 528,792.00 TOTAL REVENUES

Expenditures
Dept 000.000-GENERAL SERVICES

16.55 13,560.44 659.07 2,689.56 16,250.00 16,250.00 SALARIES - WAGES FULL TIME236-000.000-702.000
0.00 2,200.00 0.00 0.00 2,200.00 2,200.00 SALARIES - OVERTIME PAY236-000.000-702.001

15.72 21,069.86 401.48 3,930.14 25,000.00 25,000.00 SALARIES - WAGES PART TIME 236-000.000-703.000
11.02 222.46 0.00 27.54 250.00 250.00 PART TIME WAGES - OVERTIME236-000.000-703.001
14.87 2,847.62 78.64 497.38 3,345.00 3,345.00 SOCIAL SECURITY236-000.000-704.000
21.90 413.91 21.71 116.09 530.00 530.00 RETIREMENT FUND CONTRIBUTION236-000.000-705.000
23.29 383.53 63.32 116.47 500.00 500.00 OFFICE SUPPLIES236-000.000-727.000
45.79 1,084.27 459.96 915.73 2,000.00 2,000.00 OPERATING SUPPLIES236-000.000-740.000
7.38 7,409.69 295.84 590.31 8,000.00 8,000.00 BEAUTIFICATION236-000.000-740.219
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 SANDWICH BOARD SIGNS236-000.000-743.000
9.62 36,151.84 138.50 3,848.16 40,000.00 40,000.00 PROFESSIONAL SERVICES236-000.000-801.000

100.00 (1,054.76)281.84 1,054.76 0.00 0.00 DISINCORPORATION EXPENSE236-000.000-801.172
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 BRANDING236-000.000-801.250

100.00 (999.12)0.00 999.12 0.00 0.00 PROF SERVICE - STORMWATER GRANT236-000.000-801.443
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 LEGAL FEES236-000.000-804.000
0.00 500.00 0.00 0.00 500.00 500.00 TELEPHONE236-000.000-853.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 TRANSPORTATION/TRAINING236-000.000-860.000
0.00 7,000.00 0.00 0.00 7,000.00 7,000.00 HOLIDAY DECORATIONS236-000.000-885.300
3.65 14,452.50 547.50 547.50 15,000.00 15,000.00 SIDEWALK MAINTENANCE236-000.000-887.000
9.43 1,811.38 100.12 188.62 2,000.00 2,000.00 PROMOTIONS236-000.000-889.000
0.00 300.00 0.00 0.00 300.00 300.00 WEB SITE 236-000.000-889.200
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 BANNER PROGRAM236-000.000-891.501
0.00 500.00 0.00 0.00 500.00 500.00 CATCH BASIN CLEANING236-000.000-893.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 PRINTING & PUBLISHING236-000.000-900.000
9.07 5,455.92 188.60 544.08 6,000.00 6,000.00 PARKING LOT ELECTRIC236-000.000-921.001

53.97 4,142.31 4,857.69 4,857.69 9,000.00 9,000.00 SPRINKLING SYSTEM WATER236-000.000-922.001
100.00 (8,518.15)860.94 8,518.15 0.00 0.00 SPRINKLER MAINTENANCE236-000.000-933.100

0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 CORRIDOR MAINTENANCE236-000.000-933.300
9.97 13,505.00 0.00 1,495.00 15,000.00 15,000.00 PARKING LOT MAINTENANCE236-000.000-933.600
0.00 7,500.00 0.00 0.00 7,500.00 7,500.00 REPAIRS & MAINTENANCE236-000.000-935.000

19.46 26,577.19 0.00 6,422.81 33,000.00 33,000.00 EQUIPMENT RENTAL236-000.000-940.000
0.00 500.00 0.00 0.00 500.00 500.00 OFFICE EQUIPMENT RENT236-000.000-940.002
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 MISCELLANEOUS236-000.000-956.000
0.00 20,000.00 0.00 0.00 20,000.00 20,000.00 FACADE GRANTS236-000.000-960.236
0.00 15,000.00 0.00 0.00 15,000.00 15,000.00 FIRE SUPPRESSION GRANTS236-000.000-960.237
0.00 75,417.00 0.00 0.00 75,417.00 75,417.00 APPROPRIATION TO FUND BALANCE236-000.000-975.000
6.57 140,138.19 9,107.31 9,861.81 150,000.00 150,000.00 PAVING236-000.000-978.000

86.86 6,572.00 0.00 43,428.00 50,000.00 50,000.00 DEBT SERVICE236-000.000-991.000

17.14 438,143.08 18,062.52 90,648.92 528,792.00 528,792.00 Total Dept 000.000-GENERAL SERVICES

17.14 438,143.08 18,062.52 90,648.92 528,792.00 528,792.00 TOTAL EXPENDITURES



REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE 2/2Page
:

11/02/2017 08:45 AM
User: MARV
DB: SPRINGLAKE VILLAGE

PERIOD ENDING 10/31/2017
% Fiscal Year Completed: 33.70

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 10/31/17

INCR (DECR)

YTD BALANCE
10/31/2017

NORM (ABNORM)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 236 - DDA FUND

100.00 (188,143.08)(18,062.52)188,143.08 0.00 0.00 NET OF REVENUES & EXPENDITURES

17.14 438,143.08 18,062.52 90,648.92 528,792.00 528,792.00 TOTAL EXPENDITURES
52.72 250,000.00 0.00 278,792.00 528,792.00 528,792.00 TOTAL REVENUES

Fund 236 - DDA FUND:

























 

Village of Spring Lake- Master Plan Questionnaire  
 
This questionnaire is an opportunity to elaborate on the topics discussed during the October 24 
kick-off meeting. This is an optional exercise. While this is not considered a survey, the input 
received will alert us to initial priorities and areas of concern. It will provide better context and 
background for the project team to begin planning process. Feel free to attach additional sheets 
as necessary. Thank you for your input! 
 

1. Please describe your role: 
 

a. Village Council. ___ 
b. Planning Commission. ___ 
c. DDA. ___ 
d. Staff. ___ 
e. Other (please state): _____________ 

 
 

2. In your opinion, what defines a successful project? 
 
 
 
 
 
 
 
 

3. What are the top priorities and needs of the community? 
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4. Describe recent developments. What worked and which projects were successful? Were 
there others that were less successful or are considered missed opportunities? 
 

 

 
 
 
 
 
 

5. Expand upon potential opportunities: 
 

a. Preservation, development, and redevelopment. 
 
 
 
 
 
 
 
 

b. Partnerships. 
 
 
 
 
 
 
 
 
 

c. Improvements (streets, sidewalks, parks, community facilities). 
 

 

 
 
 
 

6. Survey- What do you want to know from the community and business leaders? 



 
 
 

CBDDA Meeting 
 Thursday, November 9, 2017 
7:30 a.m. Village Hall – EOC Room 

 
I. Call to Order 

 
II. Swearing in of New Members (Michelle Dixon & Nicole LaBelle) 

 
III. Roll Call:   

 
        Lou Draeger Chair  

Doug Heins, Vice-Chair 
        Vince Blake  

      Michelle Dixon 
 Andrew Dull  

           Gary Hanks 
Nicole LaBelle  

          James Moore  
James Willison 

         
IV. Approval of Minutes (09/14/17)   

(Notes from 10/12/17 meeting included) 
 

V. Approval of the Agenda 
 

VI. Financial Reports 
 

VII. Business 
A. Façade Grant Request – 228 W. Savidge 
B. Proposal for Whiz Bang! Training (Michelle Dixon) 
C. Village Adventure Update (Michelle Dixon & Michelle Hanks) 
D. Downtown & Pathway Lighting Upgrades 
E. Master Plan Community Engagement Meeting (12/05/17) 

o Update on Joint Meeting held 10/24/17 
o Survey 

F. Miscellaneous 
 

 
 

REMINDER ~ NEXT MEETING IS DECEMBER 14, 2017 
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