
Village of Spring Lake 
Parks & Recreation Board Meeting 

March 6, 2017 
7:00 p.m. 

102 West Savidge Street (EOC Room) 
Spring Lake, MI 49456 

www.springlakevillage.org 
  Spring Lake Village 

1 7:00 p.m. - Roll Call 
 
Curt Brower, Chair 
Claire Groenevelt, Vice-Chair 
George Barfield 
Cal Braun 
Erik Poel 
Lee Schuitema 
 
*Megan Doss, Village Liaison 
*Chris Burns, Village Manager 
 
*non-voting members 

2 7:01 p.m. - Approval of Agenda 
 

3 7:02 p.m. - Approval of Minutes of February 6, 2017 
 

4 7:03 p.m. – Eagle Scout Projects 
 

• Nathan Gelderbloom – Attached is a photo of the bench Nathan has installed. 
• Isaiah Visker – Isaiah will present his request to complete an Eagle Scout project at 

the beach located at the North end of Division Street. 
 

5 7:15 p.m. – Finance Reports & Budget Documents (Marv Hinga) 
 
It’s that time of year when we break out our wish lists and discuss what opportunities exist for 
all things parks related.   
 

6 7:30 p.m. - Whistle Stop Playground 
 

• Installation Update 
• Art opportunity 

 
7 7:45 p.m. – Miscellaneous 

 
• SIB Loan for Lighting along Lakeside Trail 
• Position on Disincorporation 
• NBCF Grant Application for landscaping at Mill Point Park 
• NBCF Grant Application for Signage at Rain Garden (DPW) 

 

http://www.springlakevillage.org/


Village of Spring Lake 
Tree Board Meeting 

March 6, 2017 
8:30 p.m. 

102 West Savidge Street (EOC Room) 
Spring Lake, MI 49456 

8 8:10 p.m. – Whistle Stop Playground Pine Trees 
 
DPW staff are recommending removal of the Pine trees at Whistle Stop Playground in order 
prevent damage to the poured-in-place surfacing and to extend the life of the roof of the 
pavilion.  There is space to install some desirable (i.e. Maple) trees along the path to the east 
of the playground. 
 

9 8:20 p.m. – Miscellaneous 
• NBCF Grant Application for Signage at Tree Nursery 
• Tree City Bulletin 

 
 



 
 

 
Village of Spring Lake 

Parks & Rec Committee 
Monday, February 6, 2017 

7.00pm Central Park 
Draft Minutes 

 
 

I. Call to Order 
 
Roll Call: Curt Brower (Chair), Claire Groenevelt (Vice Chair), George Barfield 
(was excused after roll call due to a conflict in his schedule), Cal Braun, Erik Poel 
and Lee Schuitema  
 
Absent: Megan Doss (Village Liaison) 
 
Also present:  Christine Burns (Village Manager), Maryann Fonkert (Deputy 
Clerk) 
 

II. Approval of the Agenda:  Motion by Schuitema, second from Poel, to approve 
the agenda as presented.  All in favor, motion carried. 
 
    Yes: 5 No: 0 
 

III. Approval of the Minutes: Motion by Groenevelt, second from Braun, to approve 
the amended minutes of the January 3, 2017 regular meeting correcting a spelling 
error in section 4.  All in favor, motion carried. 

 
Yes: 5 No: 0    
 

lV. Finance Reports: Hinga went over the Finance Reports explaining that the 
budget was looking very good and with the only overspending being in the Forestry 
program so he would be asking Council for an adjustment to the budget.  Hinga 
also explained that they were at 58.5% of total expenditures and 58.9% through 
the Fiscal Year.      

 
 Motion by Schuitema, second by Groenevelt, to approve the Finance Reports as 

presented.  All in favor, motion carried. 
 
     Yes: 5 No: 0 

 
IV. General Business 

 



1. Request from Crockery Township (Marv Hinga): Hinga explained that 
Crockery Township was in the process of securing financing for the North Bank 
Trail and one of the financing tools they were considering was a loan from the 
State Infrastructure Bank (SIB) to pay for the portion of Trail expenses not 
covered by MDOT Transportation Alternatives Program (TAP) Grant.  Hinga 
explained that SIB Loans were only available to governmental units which 
receive Act 51 funding and, unfortunately, Crockery Township was ineligible for 
this program.  However, Hinga said, if they could partner with an Act 51 entity 
such as the Village of Spring Lake, they would be able to use SIB Financing.  
Hinga said that Crockery Township was asking the Village of Spring Lake to 
sponsor an SIB Loan on behalf of Crockery Township for up to $600,000 for 
the construction of the North Bank Trail.  Hinga said that Crockery Township 
would repay the Village with proceeds from the Crockery Township Pathways 
millage – estimated at $75,000/year and that they would also reimburse the 
Village for costs related to administering the SIB Loan.  Hinga also said that 
because he works for Crockery Township once a week, he would take care of 
the administration of the Loan while he was there.  Hinga added that the Village 
could piggyback on this loan to get money for new, much needed, energy 
efficient lighting along Lakeside Trail.  The Board discussed how this would 
benefit the Village.     

Motion by Braun, second from Schuitema, to recommend that the Village 
sponsor a State Infrastructure Bank Loan for Crockery Township for the North 
Bank Trail. 

    Yes: 5 No: 0   

 
2. Whistle Stop Park Capital Campaign Update – Burns reported that the 

Whistle Stop Committee had met with the Little Tikes vendor to order the 
equipment and that they had added a couple other ADA accessible pieces.  
Burns also reported that, through a Facebook promotion, Lori Spelde had won 
a new people/handicap/pet drinking fountain for ½ price.  Burns shared that 
Megan Doss and Sgt. Kik were working with an artist to start the process of a 
Community Engagement regarding a mural on the back of the Travel 
agency/Gem Source building to get the feel of presents of people.           
  

3. Parks Update –  No update at this time 
 
4. Disincorporation Update – Burns updated the Board and shared that the 

Disincorporation Work Group would be bringing their recommendation to the 
Village Council at the February 20th meeting.  Burns encouraged the Board to 
attend.      

 



 
 

V. Tree Board Meeting 
 
1. Miscellaneous – Burns shared that she would not be in town for the March 

meeting so Marv could handle the meeting if the Board chose to hold that 
meeting.  The Board agreed they would cancel the March meeting.   

 

VI. Adjournment  
 

Motion by Groenevelt, second from Schuitema, the meeting was adjourned at 
7:55 p.m. 
 
 
 
        
 ________________   __________________________ 
Curt Brower, Chair    Maryann Fonkert, Deputy Clerk 





BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2017-18
PROPOSED 

BUDGET

2016-17
ACTIVITY

THRU 02/28/17

2016-17
AMENDED
BUDGET

2015-16
ACTIVITY

2014-15
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 282.000-FORESTRY PROGRAM

5,400 1,942 5,424 4,642 1,009 SALARIES - WAGES FULL TIME101-282.000-702.000
300 234 144 144 SALARIES - OVERTIME PAY101-282.000-702.001
300 79 500 62 8 SALARIES - WAGES PART TIME 101-282.000-703.000
460 160 464 349 74 SOCIAL SECURITY101-282.000-704.000
30 50 24 RETIREMENT FUND CONTRIBUTION101-282.000-705.000
75 60 55 WORKER'S COMP INSURANCE101-282.000-711.000

1,000 1,000 242 OPERATING SUPPLIES101-282.000-740.000
1,000 550 1,000 680 1,764 PROFESSIONAL SERVICES101-282.000-801.000
7,000 8,825 1,750 1,600 CONTRACT SERVICES - TREE MAINTENANCE101-282.000-801.100

100 100 2,173 PROMOTIONS101-282.000-889.000
2,000 1,781 1,100 856 114 INTERNAL RENTAL101-282.000-940.000
5,000 4,905 5,000 15,485 140 TREE PLANTING101-282.000-974.200
7,500 6,891 7,500 3,500 TREE NURSERY101-282.000-978.730

30,165 25,367 24,092 27,615 5,306   Totals for dept 282.000-FORESTRY PROGRAM

Dept 551.000-TANGLEFOOT PARK
8,000 4,487 10,091 8,266 10,227 SALARIES - WAGES FULL TIME101-551.000-702.000

50 50 38 69 SALARIES - OVERTIME PAY101-551.000-702.001
400 250 351 83 60 SALARIES - WAGES PART TIME 101-551.000-703.000

15,400 7,974 15,234 13,938 14,299 PARK MANAGER101-551.000-703.400
138 463 DPW SEASONAL101-551.000-703.441

1,825 959 1,965 1,693 1,879 SOCIAL SECURITY101-551.000-704.000
1,200 595 1,039 965 706 RETIREMENT FUND CONTRIBUTION101-551.000-705.000

135 84 137 118 117 DENTAL INSURANCE101-551.000-707.000
7 38 33 33 VISION CARE REIMBURSEMENT101-551.000-708.000

926 1,305 1,147 1,217 MEDICAL INSURANCE101-551.000-709.000
100 63 96 83 63 LIFE INSURANCE101-551.000-710.000
165 150 135 228 WORKER'S COMP INSURANCE101-551.000-711.000

1,000 343 1,000 1,652 OPERATING SUPPLIES101-551.000-740.000
1,750 830 1,750 2,128 4,251 REPAIRS & MAINTENANCE SUPPLIES101-551.000-775.000
1,000 781 4,000 PROFESSIONAL SERVICES101-551.000-801.000

15 CONTRACT - WORKERS101-551.000-801.902
630 CABLE SERVICE101-551.000-853.100

1,000 400 1,000 1,003 609 INTERNET SERVICE101-551.000-853.200
1,050 462 1,200 862 974 TRASH COLLECTION101-551.000-891.000

700 800 542 536 PRINTING & PUBLISHING101-551.000-900.000
1,050 1,036 850 800 575 INSURANCE101-551.000-910.000
8,200 5,127 8,000 8,163 7,298 ELECTRIC SERVICE101-551.000-921.000
2,800 1,400 3,100 2,449 2,445 WATER & SEWER SERVICE101-551.000-922.000

650 240 600 607 528 HEATING101-551.000-923.000
10,000 6,815 10,000 13,630 36,725 BUILDING REPAIRS & MAINTENANCE101-551.000-931.000
1,200 938 1,200 305 INTERNAL RENTAL101-551.000-940.000

500 31 500 306 458 MISCELLANEOUS101-551.000-956.000
3,000 700 4,500 2,500 1,500 TANGLEFOOT PARK - DOCK STORAGE101-551.000-976.551

61,175 34,448 64,956 65,599 85,890   Totals for dept 551.000-TANGLEFOOT PARK

Dept 553.000-CENTRAL PARK
9,000 5,579 8,916 12,932 12,510 SALARIES - WAGES FULL TIME101-553.000-702.000

200 78 202 506 334 SALARIES - OVERTIME PAY101-553.000-702.001
7,600 5,665 7,150 2,409 700 SALARIES - WAGES PART TIME 101-553.000-703.000

100 84 414 PART TIME WAGES - OVERTIME101-553.000-703.001
362 4,935 4,243 DPW SEASONAL101-553.000-703.441

1,525 880 1,245 1,576 1,308 SOCIAL SECURITY101-553.000-704.000
2,060 1,110 1,881 1,956 1,833 RETIREMENT FUND CONTRIBUTION101-553.000-705.000

215 127 211 156 160 DENTAL INSURANCE101-553.000-707.000



BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2017-18
PROPOSED 

BUDGET

2016-17
ACTIVITY

THRU 02/28/17

2016-17
AMENDED
BUDGET

2015-16
ACTIVITY

2014-15
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 553.000-CENTRAL PARK

60 18 60 18 39 VISION CARE REIMBURSEMENT101-553.000-708.000
2,550 1,894 2,322 2,048 2,585 MEDICAL INSURANCE101-553.000-709.000

140 84 125 101 101 LIFE INSURANCE101-553.000-710.000
125 111 138 WORKER'S COMP INSURANCE101-553.000-711.000

1,500 289 1,500 2,842 1,058 OPERATING SUPPLIES101-553.000-740.000
94 125 90 87 CLOTHING101-553.000-741.000

124 1,750 4,918 1,065 REPAIRS & MAINTENANCE SUPPLIES101-553.000-775.000
500 500 250 250 500 CONSUMER'S ENERGY LICENSE101-553.000-775.435

1,000 1,000 818 7,357 DOG PARK101-553.000-776.500
2,000 CONTRACT SERVICES - TREE MAINTENANCE101-553.000-801.100

2,810 4,645 CONTRACT - WORKERS101-553.000-801.902
900 891 450 400 388 INSURANCE101-553.000-910.000

1,200 620 1,200 915 1,088 ELECTRIC SERVICE101-553.000-921.000
800 373 800 731 687 WATER & SEWER SERVICE101-553.000-922.000

3,000 3,086 3,300 2,824 1,411 SPRINKLING SYSTEM WATER101-553.000-922.001
4,000 90 4,000 1,224 5,781 BUILDING REPAIRS & MAINTENANCE101-553.000-931.000

250 371 250 198 95 SPRINKLER MAINTENANCE101-553.000-933.100
20,000 15,349 14,000 15,616 11,079 INTERNAL RENTAL101-553.000-940.000

46 MISCELLANEOUS101-553.000-956.000
1,500 303 2,000 1,050 1,067 SKATE RINK101-553.000-974.000

60,100 37,971 52,862 61,848 60,305   Totals for dept 553.000-CENTRAL PARK

Dept 555.000-MILL POINT PARK
8,500 2,819 9,495 6,612 9,810 SALARIES - WAGES FULL TIME101-555.000-702.000

300 347 202 350 SALARIES - OVERTIME PAY101-555.000-702.001
4,600 2,754 4,308 1,416 385 SALARIES - WAGES PART TIME 101-555.000-703.000

75 31 14 PART TIME WAGES - OVERTIME101-555.000-703.001
121 2,107 3,610 DPW SEASONAL101-555.000-703.441

1,030 428 1,083 767 1,037 SOCIAL SECURITY101-555.000-704.000
1,860 1,054 1,689 1,657 1,616 RETIREMENT FUND CONTRIBUTION101-555.000-705.000

211 127 211 156 160 DENTAL INSURANCE101-555.000-707.000
60 18 60 18 39 VISION CARE REIMBURSEMENT101-555.000-708.000

2,550 1,894 2,322 2,048 2,585 MEDICAL INSURANCE101-555.000-709.000
120 84 120 101 101 LIFE INSURANCE101-555.000-710.000
80 75 59 125 WORKER'S COMP INSURANCE101-555.000-711.000

1,850 740 1,200 2,317 1,334 OPERATING SUPPLIES101-555.000-740.000
125 94 150 90 87 CLOTHING101-555.000-741.000

2,000 180 2,500 1,239 739 REPAIRS & MAINTENANCE SUPPLIES101-555.000-775.000
4,000 217 4,000 1,197 10,037 MILL POINT - MAINTENANCE101-555.000-775.400

1,186 CONTRACT - WORKERS101-555.000-801.902
180 181 90 76 INSURANCE101-555.000-910.000

1,200 545 1,300 1,018 1,399 ELECTRIC SERVICE101-555.000-921.000
1,000 368 1,000 702 745 WATER & SEWER SERVICE101-555.000-922.000
2,100 1,764 2,000 2,044 1,657 SPRINKLING SYSTEM WATER101-555.000-922.001
2,500 3,000 52 1,662 BUILDING REPAIRS & MAINTENANCE101-555.000-931.000

200 146 200 130 SPRINKLER MAINTENANCE101-555.000-933.100
10,000 5,534 8,000 9,550 8,994 INTERNAL RENTAL101-555.000-940.000
1,500 300 1,500 3,500 1,500 MILL POINT- DOCK STORAGE101-555.000-976.162

46,041 19,399 44,560 38,142 48,178   Totals for dept 555.000-MILL POINT PARK

Dept 557.000-LAKESIDE BEACH
3,000 1,422 3,046 2,449 3,918 SALARIES - WAGES FULL TIME101-557.000-702.000

100 103 43 SALARIES - OVERTIME PAY101-557.000-702.001
1,800 1,228 1,786 144 100 SALARIES - WAGES PART TIME 101-557.000-703.000

150 31 112 PART TIME WAGES - OVERTIME101-557.000-703.001



BUDGET REPORT FOR VILLAGE OF SPRING LAKE

2017-18
PROPOSED 

BUDGET

2016-17
ACTIVITY

THRU 02/28/17

2016-17
AMENDED
BUDGET

2015-16
ACTIVITY

2014-15
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 557.000-LAKESIDE BEACH

66 1,644 1,422 DPW SEASONAL101-557.000-703.441
432 206 378 328 400 SOCIAL SECURITY101-557.000-704.000

1,030 572 936 899 900 RETIREMENT FUND CONTRIBUTION101-557.000-705.000
140 72 124 92 96 DENTAL INSURANCE101-557.000-707.000
30 10 34 10 20 VISION CARE REIMBURSEMENT101-557.000-708.000

1,500 1,036 1,336 1,152 1,456 MEDICAL INSURANCE101-557.000-709.000
70 45 70 57 58 LIFE INSURANCE101-557.000-710.000

100 75 26 89 WORKER'S COMP INSURANCE101-557.000-711.000
750 750 783 545 OPERATING SUPPLIES101-557.000-740.000
150 94 150 90 87 CLOTHING101-557.000-741.000
600 100 600 670 2,170 REPAIRS & MAINTENANCE SUPPLIES101-557.000-775.000

572 312 CONTRACT - WORKERS101-557.000-801.902
181 181 85 80 76 INSURANCE101-557.000-910.000
350 157 350 309 353 ELECTRIC SERVICE101-557.000-921.000
600 233 600 479 480 WATER & SEWER SERVICE101-557.000-922.000

3,000 3,500 5,963 6,752 BUILDING REPAIRS & MAINTENANCE101-557.000-931.000
3,750 1,895 2,750 3,617 2,522 INTERNAL RENTAL101-557.000-940.000

17,733 7,348 16,673 19,519 21,756   Totals for dept 557.000-LAKESIDE BEACH

Dept 692.000-PARKS MAINTENANCE
8,200 6,211 7,258 7,361 8,206 SALARIES - WAGES FULL TIME101-692.000-702.000

100 103 227 SALARIES - OVERTIME PAY101-692.000-702.001
2,500 759 2,618 2,139 1,762 SALARIES - WAGES PART TIME 101-692.000-703.000

50 14 50 56 23 PART TIME WAGES - OVERTIME101-692.000-703.001
47 511 3,197 DPW SEASONAL101-692.000-703.441

830 511 763 738 985 SOCIAL SECURITY101-692.000-704.000
1,050 787 945 968 867 RETIREMENT FUND CONTRIBUTION101-692.000-705.000

115 65 114 82 87 DENTAL INSURANCE101-692.000-707.000
32 8 32 8 18 VISION CARE REIMBURSEMENT101-692.000-708.000

1,450 1,003 1,294 1,112 1,416 MEDICAL INSURANCE101-692.000-709.000
70 41 60 51 53 LIFE INSURANCE101-692.000-710.000
75 75 45 108 WORKER'S COMP INSURANCE101-692.000-711.000

125 158 1 OFFICE SUPPLIES101-692.000-727.000
600 750 (169)1,235 OPERATING SUPPLIES101-692.000-740.000

20 17 DPW DRUG TESTING FEES101-692.000-740.002
125 80 105 134 77 CDL RENEWAL FEES101-692.000-740.220
100 79 150 90 87 CLOTHING101-692.000-741.000

1,000 1,000 714 2,016 REPAIRS & MAINTENANCE SUPPLIES101-692.000-775.000
250 BEACH MAINTENANCE101-692.000-775.200

252 PROFESSIONAL SERVICES101-692.000-801.000
970 5,250 CONTRACT - WORKERS101-692.000-801.902

2,200 2,103 2,000 2,000 2,139 INSURANCE101-692.000-910.000
276 600 493 680 ELECTRIC SERVICE101-692.000-921.000

2,270 PARKING LOT ELECTRIC101-692.000-921.001
300 1,100 186 977 WATER & SEWER SERVICE101-692.000-922.000

2,500 2,158 1,646 SPRINKLING SYSTEM WATER101-692.000-922.001
250 250 126 SPRINKLER MAINTENANCE101-692.000-933.100

74 LAKESIDE TRAIL REPAIRS101-692.000-933.200
10,787 WEST END BOARDWALK MAINTENANCE101-692.000-933.250

6,000 1,327 3,500 8,571 13,623 INTERNAL RENTAL101-692.000-940.000

25,172 13,469 25,287 28,470 58,204   Totals for dept 692.000-PARKS MAINTENANCE

240,386 138,002 228,430 241,193 279,639 TOTAL APPROPRIATIONS

(240,386)(138,002)(228,430)(241,193)(279,639)NET OF REVENUES/APPROPRIATIONS - FUND 101



REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF SPRING LAKE 1/3Page
:

03/02/2017 11:55 AM
User: MARV
DB: SPRINGLAKE VILLAGE

PERIOD ENDING 02/28/2017
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2017

INCREASE (DECREASE)

YTD BALANCE
02/28/2017

NORMAL (ABNORMAL)
2016-17

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 551.000-TANGLEFOOT PARK

44.46 5,604.26 537.80 4,486.74 10,091.00 SALARIES - WAGES FULL TIME101-551.000-702.000
0.00 50.00 0.00 0.00 50.00 SALARIES - OVERTIME PAY101-551.000-702.001

71.26 100.87 0.00 250.13 351.00 SALARIES - WAGES PART TIME 101-551.000-703.000
52.35 7,259.53 0.00 7,974.47 15,234.00 PARK MANAGER101-551.000-703.400
48.78 1,006.41 39.76 958.59 1,965.00 SOCIAL SECURITY101-551.000-704.000
57.24 444.32 23.07 594.68 1,039.00 RETIREMENT FUND CONTRIBUTION101-551.000-705.000
61.39 52.89 9.44 84.11 137.00 DENTAL INSURANCE101-551.000-707.000
19.42 30.62 0.00 7.38 38.00 VISION CARE REIMBURSEMENT101-551.000-708.000
70.97 378.90 101.17 926.10 1,305.00 MEDICAL INSURANCE101-551.000-709.000
65.52 33.10 7.94 62.90 96.00 LIFE INSURANCE101-551.000-710.000
0.00 150.00 0.00 0.00 150.00 WORKER'S COMP INSURANCE101-551.000-711.000

34.27 657.26 0.00 342.74 1,000.00 OPERATING SUPPLIES101-551.000-740.000
47.46 919.52 0.00 830.48 1,750.00 REPAIRS & MAINTENANCE SUPPLIES101-551.000-775.000
100.00 (781.00)0.00 781.00 0.00 PROFESSIONAL SERVICES101-551.000-801.000
40.00 600.04 0.00 399.96 1,000.00 INTERNET SERVICE101-551.000-853.200
38.47 738.31 0.00 461.69 1,200.00 TRASH COLLECTION101-551.000-891.000
0.00 800.00 0.00 0.00 800.00 PRINTING & PUBLISHING101-551.000-900.000

121.85 (185.70)0.00 1,035.70 850.00 INSURANCE101-551.000-910.000
64.09 2,872.66 0.00 5,127.34 8,000.00 ELECTRIC SERVICE101-551.000-921.000
45.16 1,699.96 360.52 1,400.04 3,100.00 WATER & SEWER SERVICE101-551.000-922.000
39.97 360.19 0.00 239.81 600.00 HEATING101-551.000-923.000
68.15 3,185.40 0.00 6,814.60 10,000.00 BUILDING REPAIRS & MAINTENANCE101-551.000-931.000
78.16 262.10 0.00 937.90 1,200.00 INTERNAL RENTAL101-551.000-940.000
6.10 469.49 0.00 30.51 500.00 MISCELLANEOUS101-551.000-956.000

15.56 3,800.00 0.00 700.00 4,500.00 TANGLEFOOT PARK - DOCK STORAGE101-551.000-976.551

53.03 30,509.13 1,079.70 34,446.87 64,956.00 Total Dept 551.000-TANGLEFOOT PARK

Dept 553.000-CENTRAL PARK
62.57 3,337.35 376.76 5,578.65 8,916.00 SALARIES - WAGES FULL TIME101-553.000-702.000
38.53 124.16 0.00 77.84 202.00 SALARIES - OVERTIME PAY101-553.000-702.001
79.22 1,485.48 78.24 5,664.52 7,150.00 SALARIES - WAGES PART TIME 101-553.000-703.000
100.00 (83.67)0.00 83.67 0.00 PART TIME WAGES - OVERTIME101-553.000-703.001
100.00 (361.60)0.00 361.60 0.00 DPW SEASONAL101-553.000-703.441
70.71 364.68 33.54 880.32 1,245.00 SOCIAL SECURITY101-553.000-704.000
59.00 771.12 10.82 1,109.88 1,881.00 RETIREMENT FUND CONTRIBUTION101-553.000-705.000
60.00 84.41 16.35 126.59 211.00 DENTAL INSURANCE101-553.000-707.000
29.28 42.43 0.00 17.57 60.00 VISION CARE REIMBURSEMENT101-553.000-708.000
81.57 428.05 213.53 1,893.95 2,322.00 MEDICAL INSURANCE101-553.000-709.000
66.86 41.43 10.92 83.57 125.00 LIFE INSURANCE101-553.000-710.000
0.00 125.00 0.00 0.00 125.00 WORKER'S COMP INSURANCE101-553.000-711.000

19.28 1,210.81 0.00 289.19 1,500.00 OPERATING SUPPLIES101-553.000-740.000
75.33 30.84 0.00 94.16 125.00 CLOTHING101-553.000-741.000
7.11 1,625.65 0.00 124.35 1,750.00 REPAIRS & MAINTENANCE SUPPLIES101-553.000-775.000

200.00 (250.00)0.00 500.00 250.00 CONSUMER'S ENERGY LICENSE101-553.000-775.435
0.00 1,000.00 0.00 0.00 1,000.00 DOG PARK101-553.000-776.500

197.97 (440.87)0.00 890.87 450.00 INSURANCE101-553.000-910.000
51.70 579.65 0.00 620.35 1,200.00 ELECTRIC SERVICE101-553.000-921.000
46.59 427.27 149.99 372.73 800.00 WATER & SEWER SERVICE101-553.000-922.000
93.50 214.46 231.58 3,085.54 3,300.00 SPRINKLING SYSTEM WATER101-553.000-922.001
2.25 3,910.00 0.00 90.00 4,000.00 BUILDING REPAIRS & MAINTENANCE101-553.000-931.000

148.58 (121.46)0.00 371.46 250.00 SPRINKLER MAINTENANCE101-553.000-933.100
109.64 (1,349.06)0.00 15,349.06 14,000.00 INTERNAL RENTAL101-553.000-940.000
15.14 1,697.29 68.50 302.71 2,000.00 SKATE RINK101-553.000-974.000
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71.83 14,893.42 1,190.23 37,968.58 52,862.00 Total Dept 553.000-CENTRAL PARK

Dept 555.000-MILL POINT PARK
29.69 6,676.16 232.73 2,818.84 9,495.00 SALARIES - WAGES FULL TIME101-555.000-702.000
0.00 347.00 0.00 0.00 347.00 SALARIES - OVERTIME PAY101-555.000-702.001

63.93 1,554.03 33.94 2,753.97 4,308.00 SALARIES - WAGES PART TIME 101-555.000-703.000
100.00 (31.08)0.00 31.08 0.00 PART TIME WAGES - OVERTIME101-555.000-703.001
100.00 (120.69)0.00 120.69 0.00 DPW SEASONAL101-555.000-703.441
39.53 654.90 19.69 428.10 1,083.00 SOCIAL SECURITY101-555.000-704.000
62.38 635.46 10.82 1,053.54 1,689.00 RETIREMENT FUND CONTRIBUTION101-555.000-705.000
60.00 84.41 16.35 126.59 211.00 DENTAL INSURANCE101-555.000-707.000
29.28 42.43 0.00 17.57 60.00 VISION CARE REIMBURSEMENT101-555.000-708.000
81.57 428.05 213.53 1,893.95 2,322.00 MEDICAL INSURANCE101-555.000-709.000
69.64 36.43 10.92 83.57 120.00 LIFE INSURANCE101-555.000-710.000
0.00 75.00 0.00 0.00 75.00 WORKER'S COMP INSURANCE101-555.000-711.000

61.65 460.25 0.00 739.75 1,200.00 OPERATING SUPPLIES101-555.000-740.000
62.77 55.84 0.00 94.16 150.00 CLOTHING101-555.000-741.000
7.22 2,319.56 0.00 180.44 2,500.00 REPAIRS & MAINTENANCE SUPPLIES101-555.000-775.000
5.43 3,782.93 0.00 217.07 4,000.00 MILL POINT - MAINTENANCE101-555.000-775.400

100.00 (181.30)0.00 181.30 0.00 INSURANCE101-555.000-910.000
41.89 755.44 0.00 544.56 1,300.00 ELECTRIC SERVICE101-555.000-921.000
36.79 632.12 149.99 367.88 1,000.00 WATER & SEWER SERVICE101-555.000-922.000
88.19 236.22 82.61 1,763.78 2,000.00 SPRINKLING SYSTEM WATER101-555.000-922.001
0.00 3,000.00 0.00 0.00 3,000.00 BUILDING REPAIRS & MAINTENANCE101-555.000-931.000

72.92 54.17 0.00 145.83 200.00 SPRINKLER MAINTENANCE101-555.000-933.100
69.17 2,466.07 0.00 5,533.93 8,000.00 INTERNAL RENTAL101-555.000-940.000
20.00 1,200.00 0.00 300.00 1,500.00 MILL POINT- DOCK STORAGE101-555.000-976.162

43.53 25,163.40 770.58 19,396.60 44,560.00 Total Dept 555.000-MILL POINT PARK

Dept 557.000-LAKESIDE BEACH
46.69 1,623.68 115.11 1,422.32 3,046.00 SALARIES - WAGES FULL TIME101-557.000-702.000
0.00 103.00 0.00 0.00 103.00 SALARIES - OVERTIME PAY101-557.000-702.001

68.77 557.73 0.00 1,228.27 1,786.00 SALARIES - WAGES PART TIME 101-557.000-703.000
100.00 (31.09)0.00 31.09 0.00 PART TIME WAGES - OVERTIME101-557.000-703.001
100.00 (66.25)0.00 66.25 0.00 DPW SEASONAL101-557.000-703.441
54.51 171.95 8.55 206.05 378.00 SOCIAL SECURITY101-557.000-704.000
61.15 363.68 8.42 572.32 936.00 RETIREMENT FUND CONTRIBUTION101-557.000-705.000
58.15 51.90 9.20 72.10 124.00 DENTAL INSURANCE101-557.000-707.000
28.65 24.26 0.00 9.74 34.00 VISION CARE REIMBURSEMENT101-557.000-708.000
77.55 299.95 116.82 1,036.05 1,336.00 MEDICAL INSURANCE101-557.000-709.000
64.91 24.56 5.95 45.44 70.00 LIFE INSURANCE101-557.000-710.000
0.00 75.00 0.00 0.00 75.00 WORKER'S COMP INSURANCE101-557.000-711.000
0.00 750.00 0.00 0.00 750.00 OPERATING SUPPLIES101-557.000-740.000

62.77 55.84 0.00 94.16 150.00 CLOTHING101-557.000-741.000
16.67 500.00 0.00 100.00 600.00 REPAIRS & MAINTENANCE SUPPLIES101-557.000-775.000
213.29 (96.30)0.00 181.30 85.00 INSURANCE101-557.000-910.000
44.92 192.78 0.00 157.22 350.00 ELECTRIC SERVICE101-557.000-921.000
38.86 366.83 104.94 233.17 600.00 WATER & SEWER SERVICE101-557.000-922.000
0.00 3,500.00 0.00 0.00 3,500.00 BUILDING REPAIRS & MAINTENANCE101-557.000-931.000

68.92 854.76 0.00 1,895.24 2,750.00 INTERNAL RENTAL101-557.000-940.000

44.09 9,322.28 368.99 7,350.72 16,673.00 Total Dept 557.000-LAKESIDE BEACH
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Dept 692.000-PARKS MAINTENANCE

85.57 1,047.39 599.64 6,210.61 7,258.00 SALARIES - WAGES FULL TIME101-692.000-702.000
0.00 103.00 0.00 0.00 103.00 SALARIES - OVERTIME PAY101-692.000-702.001

28.99 1,859.05 36.78 758.95 2,618.00 SALARIES - WAGES PART TIME 101-692.000-703.000
27.44 36.28 0.00 13.72 50.00 PART TIME WAGES - OVERTIME101-692.000-703.001
100.00 (46.53)0.00 46.53 0.00 DPW SEASONAL101-692.000-703.441
66.93 252.32 45.62 510.68 763.00 SOCIAL SECURITY101-692.000-704.000
83.28 158.03 15.52 786.97 945.00 RETIREMENT FUND CONTRIBUTION101-692.000-705.000
56.83 49.21 8.38 64.79 114.00 DENTAL INSURANCE101-692.000-707.000
23.44 24.50 0.00 7.50 32.00 VISION CARE REIMBURSEMENT101-692.000-708.000
77.49 291.31 113.21 1,002.69 1,294.00 MEDICAL INSURANCE101-692.000-709.000
68.85 18.69 5.44 41.31 60.00 LIFE INSURANCE101-692.000-710.000
0.00 75.00 0.00 0.00 75.00 WORKER'S COMP INSURANCE101-692.000-711.000

100.00 (157.54)0.00 157.54 0.00 OFFICE SUPPLIES101-692.000-727.000
0.00 750.00 0.00 0.00 750.00 OPERATING SUPPLIES101-692.000-740.000
0.00 20.00 0.00 0.00 20.00 DPW DRUG TESTING FEES101-692.000-740.002

76.56 24.61 0.00 80.39 105.00 CDL RENEWAL FEES101-692.000-740.220
52.36 71.46 0.00 78.54 150.00 CLOTHING101-692.000-741.000
0.00 1,000.00 0.00 0.00 1,000.00 REPAIRS & MAINTENANCE SUPPLIES101-692.000-775.000

105.13 (102.66)0.00 2,102.66 2,000.00 INSURANCE101-692.000-910.000
45.92 324.50 41.62 275.50 600.00 ELECTRIC SERVICE101-692.000-921.000
0.00 1,100.00 0.00 0.00 1,100.00 WATER & SEWER SERVICE101-692.000-922.000
0.00 2,500.00 0.00 0.00 2,500.00 SPRINKLING SYSTEM WATER101-692.000-922.001
0.00 250.00 0.00 0.00 250.00 SPRINKLER MAINTENANCE101-692.000-933.100

37.92 2,172.75 0.00 1,327.25 3,500.00 INTERNAL RENTAL101-692.000-940.000

53.25 11,821.37 866.21 13,465.63 25,287.00 Total Dept 692.000-PARKS MAINTENANCE

55.12 91,709.60 4,275.71 112,628.40 204,338.00 TOTAL EXPENDITURES

55.12 (91,709.60)(4,275.71)(112,628.40)(204,338.00)NET OF REVENUES & EXPENDITURES

55.12 91,709.60 4,275.71 112,628.40 204,338.00 TOTAL EXPENDITURES
0.00 0.00 0.00 0.00 0.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:







MEMORANDUM 
 

FROM:  Village of Spring Lake  
    Disincorporation Working Group 
 
TO: Village of Spring Lake Council Members 
 
 
INTRODUCTION  
 
The Village of Spring Lake Disincorporation Working Group (“DWG”) was formed by an 
independent group of concerned citizens, who with exception of one, reside in the Village of 
Spring Lake (the “Village.”) 
  
The DWG was established for the purpose of examining all aspects of the potential dissolution of 
the Village and to make available a detailed summary of its findings.  
  
Particular areas of the DWG’s focus have included: 

• Legal process of disincorporation. 
• Potential contents of a disincorporation Plan. 
• Implementation of disincorporation. 
• Financial implications of disincorporation to the Village residents.  
• Financial implications of disincorporation to the Township of Spring Lake, the natural 

successor and primary local governmental unit which would partially fill the 
governmental void resulting from the disincorporation of the Village.  

• The practical impact on the residents of the Village resulting from the dissolution of the 
Village. 

 
The purpose of this Memorandum is not to get into the details of these various issues, as this 
information will be provided or made available to the SLVC and interested residents through the 
information compiled in the Appendix attached hereto.  It should also be mentioned that most of 
this information has been prepared by the Village administration, working in conjunction with 
their counterparts from the Township of Spring Lake and other outside consultants and 
professional advisors.  
 
DISINCORPORATION PROCESS 
 
The primary area of focus of this memorandum will be to provide a high-level overview of the 
process which the Village of Spring Lake would have to follow to disincorporate, which is 
outlined in the attached Exhibit A, titled “Roadmap to Disincorporation.”  As the roadmap 
illustrates, there are ten (10) different administrative and/or political steps which must be 
followed in sequential order to approve and fully implement a plan of disincorporation.  While 
several of these steps are ministerial in nature, a failure at any stage means that the 
disincorporation process will be terminated for lack of the legally required support.  
  
  



 
VILLAGE OF SPRING LAKE CHARTER 
 
As we learned from the unsuccessful attempt to initiate the disincorporation of the Village back 
in 2012, the current Charter of the Village, which was incorporated under the Home Rule Village 
Act of 1909, does not provide a process to disincorporate the Village.  Consequently, as a pre-
condition to allow the SLVC and residents to vote upon the issue of disincorporation, an 
amendment to the Village Charter must first be adopted. 
 
To initiate the process of proposing an amendment to the Village Charter, one of the three (3) 
following actions is required: 
 

1. A petition signed by 334 Registered Voters residing in the Village proposing 
the 1Charter amendment necessary to facilitate the disincorporation of the 
Village.  

2. A two-thirds (2/3) majority vote of the Village Council approving the language 
of the Charter amendment necessary to facilitate the disincorporation of the 
Village 

3. A recommendation from the Village of Spring Lake Charter Commission that 
the Charter be amended to incorporate language which would permit the 
disincorporation of the Village.  

 
Whether the members of the SLVC support the concept of the disincorporation, it seems 
inevitable that the first option outlined above (filing of petition with signatures of 334 
supporters) will likely be satisfied by those leading the disincorporation campaign.  Based upon 
this likelihood, we believe that the SLVC should consider taking the initiative of allowing the 
registered voters of the Village to decide whether the disincorporation provision should be added 
to the Village Charter. We would also encourage the SLVC to properly fund a public awareness 
and education campaign to help assure that the voters are informed as to the relevant and 
material facts when voting upon this proposition.  
 
In summary, while the DWG is not in favor of the disincorporation of the Village and feels that 
there is an extremely remote chance that such an initiative would ever succeed (ultimately 
requiring approval by 2/3rds of the voters of both the Village and Spring Lake Township), it 
believes that a fair and informed decision by the residents will ultimately serve the best interests 
of the Village. 
 
 
FACTUAL FINDINGS: IMPACT OF DISINCORPORATION 
 
As previously indicated, we will not attempt in the body of this Memorandum to explain or 
quantify any of the factual findings of the DWG.  However, the information that we were able to 
compile and condense is included in the Appendix to this Memorandum.   
 
                                                 
1 Threshold established by the last Presidential election equivalent to 20% of the Village residents who voted in the 
2016 election. 



 
CONCLUSION AND FOLLOW-UP 
 
To assist the SLVC in considering the recommendations set forth in this Memorandum and the 
factual findings included within the Appendix, we think it would be helpful to have a 
representative group of individuals from the DWG meet with the Village Council.  The purpose 
of this meeting and/or presentation would be to provide further explanation for this group and 
recommendation and a high-level summary of the factual findings contained in the Apendix.  
 
We appreciate the opportunity to assist the SLVC in its deliberations related to the topic of the 
disincorporation of the Village and will remain available to further review and respond to any 
specific follow-up inquiries that this memorandum might generate.   
 
Respectfully, 
 
Village of Spring Lake  
Disincorporation Working Group 
 
 
By: Tony Verplank, Chairperson 
 
  



Appendix A 
 

1. The cost the average homeowner for all Village services is roughly $1.95/day) 
2. Cost of marketing for public education: ~$16,500 
3. Unfunded Pension 

a. $1.7M @ 120% 
b. 23 in pool 
c. New number due in May (for period ending 12/31/16) 
d. Cost to taxpayer assuming the DDA is still in place, the additional taxes needed 

would be 19 mills or $1,900 more in property taxes for the home with a taxable 
value of $100,000. If the DDA were not in place, the cost to the homeowner 
would be $1,400.  

4. Bonded Debt (Village Hall) 
a. $925K payments through 2027 (could do a bond call in 3 to 5 years) 

5. Brownfield Loans  
a. $59,366 payable thru 4/2021.  

6. Village Investments 
a. A portion of these could be used to pay down a portion of the pension liabilities. 

7. DDA 
a. Would be dissolved and would need to be restarted with new base year. 
b. Downtown may have to form its own association. May be able to purchase the 

parking lots and charge rent to contiguous property owners to cover expenses. 
8. Street Maintenance 

a. Snow Removal 
i. ACT51 covers our costs 

b. Street Maintenance 
i. ACT51 money doesn't cover all of our costs  

ii. Would likely need a special assessment to continue 
9. ACT51 money could be diverted to the OCRC, but SLT would have to negotiate with OCRC 

for services.   
10. Police 

a. $474K annually for 24/7/365 coverage  
b. Assessment would likely be needed for any amount of Policing 

11. Voters 
a. SLV 2,161 
b. SLT 9,775 

12. Sewer 
a. Old SLV sewer vs. newer SLT sewer 
b. Township could potentially charge two rates 
c. Costs certainly wouldn't decrease 

13. Water 
a. Similar to sewer 

14. Harbor Transit 



a. No change 
15. Impact on property values unknown. 
16. Property Liquidation 

a. Deed restricted 
i. Lose Tanglefoot park and $20k of income 

ii. Transfer SLYC to other local government (OC, Ferrysburg or SLT) 
1. License would need to be renewed/renegotiated with new owner 

b. Non deed restricted 
i. Properties could be sold to an outside buyer or transferred to SLT 

17. Asset Liquidation 
a. Buildings 

i. Properties could be sold to an outside buyer or transferred to SLT 
b. Machinery 

i. Property could be sold to an outside buyer or transferred to SLT 
18. Special Services  

a. Sidewalk Snow Removal Estimate - $27,600/Year, Brush Collection Estimate - 
$14,000/Year, Leaf Pickup Estimate - $26,000/Year ($40K from SLT bike path 
millage helps offset the cost) 

b. Street Lights $15,200 
c. Crossing guards $7,700 per year. 
d. Forestry: In FY 2015-16 total tree expenditures were $37,521. The current year 

will probably end up around $35,000. (subsidized by foundation funds, SLT likely 
cannot be “Tree City USA”) 

e. Storm water management - $14,000 budgeted in the current year.  
f. Lighting of trails in the Village - $20,000/year 
g. Village personnel and equipment costs for Heritage Festival - $9,000 in 2016. 

19. Parks 
a. Cost of $204K would have to be picked up by the SLT or the property sold (minus 

deed-restricted properties) 
20. Barber School 

a. Cost of $47,492 would have to be picked up by the SLT or the property sold 
b. Generates $7,000 in rental income annually. 

21. Village Hall 
a. SLT cannot assume bonded debt.  Asset would have to be sold and debt paid 

(could be sold to SLT)  
22. Operating costs (some portion of this cost would remain for the Township to pick up) 

a. Council $13,000 
b. Clerk/treasurer $172,000 
c. Manager $78,000 
d. Legal $14,000 (budget) 

23. State Revenue Sharing 
a. Would be redirected to SLT, but SLV would have no control of where it would be 

spent.  SLT cannot receive statutory revenue sharing (~$8k) only constitutional. 
24. Disincorporation Costs 



a. Legal $? 
b. Studies ~$40K 
c. Elections approximately $8k each 

25. Charter Commission to be formed very soon. Unclear as to whether disincorporation 
language would be part of this or a separate initiative. 

 
  



Exhibit A - Roadmap to Disincorporation 
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