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DOWNTOWN FAÇADE  
GRANT APPLICATION 

Date:   
  

        
Name of Applicant: 
 
Address: 
 
Phone: 
 
Email: 
 
(Attach additional pages as necessary). 
 

1. SCOPE OF PROJECT – Describe the details of the proposed project, including the type of design 
or architectural treatment: 

 
 
 

2. COST OF PROJECT: 
 

3. AMOUNT OF GRANT REQUESTED: 
 

4. PROJECTED COMPLETION DATE (must be before June 30th): 
 

APPLICANT’S SIGNATURE: 
 
(Please attach evidence that the personal property taxes on this property have been paid and are 
current as of the application date.) 

CBDDA STAFF REVIEW AND COMMENTS: 
 
 
 
 
STAFF SIGNATURE:      DATE: 

 
CBDDA BOARD ACTION:  APPROVED  DENIED 
 
COMMENTS: 
 
CHAIRPERSON’S SIGNATURE:     DATE: 
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DOWNTOWN FAÇADE  
GRANT PROCEDURE 

 
 

1. Downtown Business Owner Submits Application   
 

a. Scope of project. 
b. Type of design or architectural treatment. 
c. Cost of project.  Total match by CBDDA not to exceed $5,000. 
d. Completion date of project; not to exceed the end of the fiscal year on June 30th. 
e. Evidence that the personal property taxes on the applicant's or the Tenant's property have 

been paid and are current as of the application date. 
 

2. Review of Application by CBDDA Staff 
 

a. Interview business owner to assess scope of project and possible alternatives. 
b. Does project satisfy the following conditions: 

 
i. Enhance the aesthetics of the principal building? 

ii. Meet the requirements of the Downtown Design Manual? 
iii. Contribute to the overall aesthetics of the downtown district? 
iv. Is the business owner sufficiently funded to match the CBDDA’s matching grant 

request? 
v. Has the business owner done sufficient cost analysis of the proposed project? 

 
c. Eligible improvements must be a visible improvement to the exterior façade of the building 

visible to the public, and must meet the standards of the Downtown Design Manual.  Such 
improvements may include, but are not limited to: 
 

Exterior Improvements 

 Architectural assistance 

 Historic style awnings 

 Old stone or brick restoration (repainting only is not eligible) 

 Entranceways 

 Window repair/replacement 

 Exterior lighting  

 Masonry work 

 Materials and paint for simple maintenance is not eligible for reimbursement 

 Sanding, materials and paint as part of an historical restoration project is 
eligible [as part of a larger project.] 

 Labor for the project 

 Monument signs and projecting signs may be eligible on a case by case basis if 
they comply with the Design Manual.  Wall signs, awning signs, and re-facing 
nonconforming signs such as pylon signs are not eligible for façade grants 

 
d. Prepare review/summary of proposed project for CBDDA Board discussion and action.  

Special credit will be given for work that enables second floor offices or dwellings or 
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improves rear access from parking areas in the rear and creates a second architecturally 
relevant entrance on the rear of the building facing the parking area. 

 
 

3. Business Owner presents proposal to CBDDA Board. 
 

4. CBDDA Board approves/disapproves project. 
 

5. The CBDDA Board reserves the right to reject any renovation application for a building which, 
in the Board’s evaluation, is in such a condition that the proposed renovation would not 
reverse the deterioration. 
 

6. All improvements are to be as approved by the CBDDA Board. Business owners who deviate 
from the approved application may be disqualified from this grant program. 
 

7. The CBDDA Board shall not use race, sex, age, or religion as grounds for refusing a loan to an 
eligible business owner. 
 

8. If approved, business owner begins project and invoices CBDDA for their share of the 
matching grant once CBDDA Director confirms work is completed.  Payments will be made 
only when the project is completed and receipts are provided as proof the work was complete 
and subcontractors were paid.  Reimbursement will occur at the next bill payment cycle 
(usually within 3 weeks). 
 

9. The CBDDA Director shall be responsible for assuring that any work done on an approved 
project is consistent with the application. 
 

10. All work for which the grant was awarded must be completed by the end of the fiscal year 
(June 30) in which the grant was awarded.   The business owner may request a one month 
extension in writing if the project has been started but is not yet completed.  If the project is 
not done in the fiscal year, the business owner may reapply for another grant when ready to 
begin the project, but there is no guarantee that funds will be available or that the grant will 
be awarded again. 
 

11. The CBDDA Board must approve any changes which substantially deviate from original plan as 
determined by the CBDDA Staff. 
 

12. All approved changes shall be attached to the original application in the form of an 
addendum, dated and signed by the CBDDA Director. 
 

13. Deviations from approved plan may disqualify the applicant from this grant program.  Such 
deviations may cause one or all of the following. 
 
a. Any grant money already paid out must be repaid. 
b. Remaining grant disbursements to be ceased. 
c. Future grant applications will not be considered for review or approval. 
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VILLAGE OF SPRING LAKE, MICHIGAN 
DOWNTOWN FAÇADE DESIGN GRANT PROGRAM 

 
 The intent of the Downtown Development Authority’s (DDA) Design/Grant Program is to 
provide an incentive for downtown business owners and operators to invest in older facilities within the 
CBDDA district by providing matching grants to businesses to make exterior improvements or to provide 
design and planning assistance for these improvements as required.  It is the intention of the CBDDA 
that work done with grant money should be a visible improvement to the exterior of buildings in the 
CBDDA District and contribute to the overall aesthetics of the downtown district.  The maximum grant 
amounts are $5,000 each, limited to two per year, or until the funds for the fiscal year have been 
expended.   
 Spring Lake’s commercial areas, particularly its core downtown district, are vital to the economic 
health of our community as well as an attraction for future economic development.  The downtown is 
the focal point of Spring Lake Village.  Any deterioration of buildings in the downtown district creates an 
image of a deteriorating community with a declining economic base and of a lack of pride among its 
citizens and business owners.  Recent significant investment has greatly upgraded the condition of 
public areas.  A number of owners have invested in the renovation of their properties as well.  In order 
to continue that trend and to provide the opportunity for improvements that might not otherwise 
occur, this program has been developed to provide financial assistance without repayment. 
 The grants are available for any property in the CBDDA District of the Village of Spring Lake; 
however, special focus is on the Core Central Business District (CBD-1).  The intent of this grant program 
is the assist business owners in the exterior upgrade of their properties and should be the main focus for 
the first few years of this program.  (The immediate goal of this program is business attraction to the 
downtown district and the exterior aesthetics plays a predominant role in this task.) 
 The age of a building is not of primary consideration within this district but would surely warrant 
consideration if the structure was deemed an appropriate candidate, especially if an applicant was 
seeking a grant for improving the aesthetics of buildings in the downtown district. 
 Applicants are eligible to receive one (1) grant per building each fiscal year.  If during the course 
of a fiscal year there are no applications from an individual who has NOT received a grant, then special 
consideration to issue a grant would be considered to an individual property owner that has received a 
grant in the last granting period.  In order to be eligible for a façade grant the personal property taxes 
must be paid in full through the current tax year for the property for which the grant is requested.  
 Eligibility of grant money is normally within the first six months of the DDA’s fiscal year.  The first 
grant award will be made after July 1st, of the fiscal year.  Grants will only be available if the CBDDA 
Board and Village Council approve funding for this program each fiscal year beginning July 1st.  Each 
grant is a fifty-percent matching grant not to exceed $5,000. 

All grant applications received will be reviewed at the following CBDDA meeting with grant 
monies expected to be awarded in August.  Applications should be submitted to Village Manager 
Christine Burns at Village Hall.  For questions please contact Chris at 842-1393 or by email at 
christine@springlakevillage.org. 
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Tips to Façade Owners and CBDDA 
 

We have identified a common list of activities that should/should not be done based on questions raised 
during other façade grant programs. 
 
DOWNTOWN FAÇADE PROJECTS: 
 
DO 
 

 Meet with the CBDDA Staff 

 Have an open process to select properties 

 Quality not quantity 

 Budget matches estimates 

 Have renderings that match estimates 

 Focus on “high impact” properties 

 Put matching funds in escrow prior to executing any contracts  

 Use a licensed contractor 
 
DON’T 
 

 Over inflate need/match 

 Randomly decide on properties 

 Submit properties that don’t need it 

 Submit a program concept 

 Use substandard or inappropriate materials 

 Apply for a grant until you are ready to move forward with the project 

 START ANY WORK! 
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